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ITACIIOPT

®OHJIA OLIEHOYHBIX CPEJCTB IO YYEBHOM JUCIIUILINHE

HH(bODMauLIOHHO-me)CHOJZOZMIIQCKaﬂ qu)pacmvamVpa npe()npuﬂmuﬂ _

Ne
n/n

KonTposmpyembie pa3iesbl
(TeMbl) TUCUMTIHMHBI

Kon
KOHTPOJINPYeMOi
KOMIIeTeHIIMU (WIH ee
4acTH)

HauMeHnoBanue
OIIEHOYHOI'0
cpeacTsa

8 cemecTp

Tema 1. Apxumexmypa
UHGDOPMAYUOHHBIX
mexnoao2uu. Ionsmue UT-

ungpacmpykmypa

ITK-10

JlaGoparophas pabota

Tema 2. Ungpopmayuonnole
MEeXHON02UU U APXUMEKMYPa
npeonpusimusl.

[1K-3, TIK-10, OIIK-8

JlaGoparophas pabota

Tema 3. [Ipoyecc
Paspabomku apxumexmypul
npeonpusimusl.

YK-2, OIIK-8

JlaGopaTtopHas pabora

Tema 4. Konyenyuu
ynpaenenus UT-

ungpacmpykmypot
npeonpusamus. ITIL, COBIT.

OIIK-9

JlaGoparophas pabota

Tema 5. Ocnosvl npoyeccroco
ynpaenenus UT.

[IK-10, OIIK-8

JlaGopaTtopHas pabora

Tema 6. Cucmemoi
ynpaenenus UT-
unppacmpyxkmypotl
npeonpusmus: MOF
(Maiikpocogpm), ITSM (HP).

ITIK-10

JlaGopaTtopHas pabota

Tema 7. [locmpoenue
onmumanvrou UT -
ungpacmpykmypul
npeonpusmus Ha oCHoge
ousHec-cmpamezuu
npeonpusimusl.

( TIK-10, OTIK-8)

JlaGoparophas pabota

Tema 8.

Opzanus*auuﬂ mexHu4eckozo
06C]Zy()fC'M6aHu}l u
IKCnyamayuu

qubopmauuonnblx cucmem.

ITK-10

JlaGoparophas pabota




INEPEYEHb ONEHOYHBIX CPEACTB

Ne HaumenoBanne Kpartkasi xapakTepucTuka IIpencrasienne
n/n OIIEHOYHOTI'0 OLIEHOYHOT'0 CPeICTBa OIIEHOYHOT'0
cpeacTBa cpeacTBa
B ¢oHe
1 CpencTBo MpOBEPKU YMEHHUM IPUMEHSTh Kommnekt 3agannii
Jlabopamopnuas MOJTy4YEHHBIE 3HAHUA 110 3apaHee JUISL BBITIOJTHEHUS
paboma OTIpeIeTICHHON METO/INKE IS PEIIeHUs 3a1a4 WiTh 1ab0PaTOPHBIX
3alaHui 110 MOJTYJIIO WM AUCIMILIMHE B LIEJIOM pabot
2 Pybesicuwiii ®dopma NpoBEPKU 3HAHU 10 TUCIUIIIMHE B BUJIE Bompocs k
KOHMPOIlb TIePBOH ¥ BTOPOM pyOEIKHBIX aTTECTAITHI arTecTalusM
3 3auem Hrorosas ¢opma OICHKH 3HAHHIA Bomnpocs! k 3auety

SAJAHUA JJIA BBIIIOJIHEHUSA TIPAKTHUYECKHUX PABOT

8 cemecTp

JlaGopaTtopHasi padora Nel

«BBI0Op U IeTATM3UPOBAHHOE OMUCAHIE KOMITAHUI
JlabopaTopnasi paGora Ne2

«Onucanue CTpyKTypbl KOMITAHUM»

JlabopaTopnasi paGora Ne3

«MoenupoBaHue apXUTEKTYPbI IPEATIPUITHUS
JlabopaTopnasi paGora Ne4

«BHenpenue HOBOW MHPOPMAITMOHHON CUCTEMBD)
JlaGopaTtopHasi padora NeS

«Onucanue crpykrypsl UT-noapaznenenus»
JlaGopaTtopHasi padora Ne6

«OnucaHune 06'beKTOB, MCNnoNb3yrwnxca ana OKYMEHTUPOBAHNUA aPXUTEKTYPbI OpraHn3aynmn»

Kpurtepun onieHKH 0TBeTOB Ha J1a0opaTOpHbIe padoThl
Pecnamenmom BPC npedycmompeno ecezo 30 6annog 3a mexkywyto pabomy cmyoeHma.
Kpumepuu oyenxu pazpabomanvi, ucxoosi u3 603MOICHOCMU OmMeema CmMyoeHmom 0o 8
1A60pamopHuIX pabom ¢ UCNONb308AHUEM OONOJIHUMENbHO20 Mamepuania no Hum. ( 2 oanna — 1
paboma; no 4 6aina — 7 pabom ).

4 6anua craBuTCs 3a paboTY, BBIIOIHEHHYIO MTOJHOCTHIO 0€3 OIMOO0K U HEZ0YETOB.



3 6ass1a cTaBUTCS 3a padOTY, BHIOTHEHHYIO IMMOJTHOCTHIO, HO MIPU HATMYUU B HEH He Oojiee
OJTHOW Herpy0Ooil OIIMOKU M OTHOTO HeoueTa, He OoJiee TpexX HeJ0UETOB.

2 0ann1a CTaBUTCS, €CIIM CTYJEHT IPAaBUJIBHO BBHIMOJIHUI HE MeHee 2/3 Bcell paboThl win
JIOTIYCTHJI HE OoJiee OTHOU rpy0o0il omMOKM U IBYX HEAOUYETOB, HE O0JIee OJTHON TpyOOid U OTHOM
HerpyOoil ommOKu, He Oojee TpeX HErpyObIX OMMOOK, OJHOW HErpyO0oW OmMOKH M Tpex
HEJI0YETOB, MPU HAJTMYUHU YETHIPEX-TIATH HEJOUECTOB.

1 6ay1 cTaBUTCS, €CITU CTYACHT NMPaBHIILHO BBIMOJIHWI HE MeHee 1/3 Bceit paboThl.

0 6a1J10B CTAaBUTCS, €CJIM YHUCIIO OIIMOOK M HEJAOUYETOB MPEBLICUIIO HOPMY AJISL OLEHKU 3
WIM TPAaBHJIBHO BBIMIOJHEHO MeHee 2/3 Bcell pabOThl MM CTaBUTCS, €CJIM CTYJIEHT COBCEM HE

BBITIOJTHWJI HHU OJHOI'O 3aJaHHA.



T'PO3HEHCKUI T'OCYJIAPCTBEHHBIN HE®TSHOW TEXHUYECKUI
YHUBEPCUTETUMEHU AKAJJEMUKA M. I.MUJJIMOHIIIUKOBA

I/IHCTI/ITyT gHg)DOBOi/'I IKOHOMHUKH U TEXHOJOTHYECCKOI0 NPEANPUHUMATE/IBCTBA

Kagenpa HUndopmMannoHHble CHCTEMBbI B JKOHOMHKE

Bomnpocsl k 1 py0exHoii aTTecTAMU MO JUCHUIJIMHE
«MudbopMallHOHHO-TEXHOJIOrnYeckas HHPpaACTPYKTYpa NpeanpusiTHD

OcHoBHbIE 311eMeHTHI apxuTeKkTypsl UT.

busHec-apxurexkTypa

OcHOBHBIE TUTIBI OU3HEC-TIPOLIECCOB U COOTBETCTBYIOLINE UM MPHUIOKEHUS
HHCTpyMEHTHI OTIMCaHMsI MOJIeNeH nHpopMaIuu

CrangapTsl METalaHHBIX.

Ponb apxutekTypsl uHppacTpykTypsl B UT-apxurextype

[epeuncnute cocraBmsonme UT — uHPpacTpyKTypsl NpeAnpusiTHs U OOBICHUTE X
Ha3HauCHHE.

8. Hazomure daxropsl, onpenenstomue UT-uHOpacTpyKTYpy MpeIpUSTHS.
9. ITIL tumoBas mozens 6usHec - mpomeccor UT.

10. Crpykrypa u cocraB bubmuorexu ITIL.

11. Pa6ora UT-cayx0.

12. Ynpasnenue UT-ycnyramu.

13. HLenu ciayx06s1 Service Desk.

14. Oco0eHHOCTH CEPBHUCHOTO MOAX0Ia.

15. Yupasnenue npobieMamu.

16. Uens u 3amaun cyx0s1 Help Desk.

17. llonsiTre mpeaoCTaBICHNE YCIYT.

18. JlocTowHCTBa M HegocTaTKH OnbIroreku ITIL.

19. OcnoBnas unes BHeapenus I[ITSM.

20. CobiT. Onumure YeThIpe T0OMEHa.

21. CobiT. Monens 3penocTu.

NounhA L=

Bomnpocsl k 2 py0exkHoil aTTecTAMU MO JUCHUIJIMHE
«MudbopMallHOHHO-TEXHOJIOrnYeckas HHPpaACTPYKTYpa NpeanpusiTHsD

Ynpasnenue UT-uHPpacTpyKTypoOi.

Ocob6ennoctu mogxona MOF k cepBHC-MEHEHKMEHTY.

Mogemun MOF.

OyHkmH cepBuc-MeHekMeHTa (Service Management Functions — SMFs).

bubnuoreka ITIL B cucreme MOF.

JlocToMHCTBA U HEOCTATKHU 3TaJOHHOM Moaeiu yrnpasienus UT-ycinyramu Hewlett-Packard.

Henu u 3anaun ynpasnenus UT-pecypcamu.

Ocnosasle npouieccs ITSM 1 ux B3auMOCBSI3b.

CTpyKTypa U pe3ynbTaThl MPOEKTa M0 OpraHu3anuu npoueccos [TSM.

0. DTarmbl mpoeKTa Mo OpraHU3aIMK MPOIECCOB B COOTBETCTBUU ¢ TpeboBaHusMU [TSM u nx
pe3yNIbTaTHL

11. ocHOBHBIE MOKa3aTenn 3PPEKTHBHOCTH MPOIECCOB YIIPABICHHS WHIIUIACHTAMH U IPOOJIEMaMHU.

12. Ienu n 3agaum cTpaTerndeckoro ranuposanus MC.

13. Crpyxrypa UT-cTparerun npeqnpusiTis U cBA3b €€ ¢ OM3HEC-CTpaTeruei.

SO XN R WD



14. OcHOBHBIE dTaNBI MIPOEKTA IO CTpaTerHIecKoMy IiaHupoBannto MIC 1 uxX pe3ynbTaThl.
15. Peanuzanus rmiana nepexoja, pUCKH MePexXoHOTO MepHoa.

Kpurtepun ouieHKH 0TBETOB HA Py0esKHOM aTTecTalluu

Pecnamenmom BPC npedycmompeno ececo 20 6annog sa pybdexcmylo ammecmayuio
cmyodenma. Kpumepuu oyenku pazpabomansi, UcXoos uz 603MOMCHOCMU OMEEeMa CMyOeHmMoM Ha

2 sonpoca 6 ouneme (no 10 6annos).

10 6an10B (5+) 3acoyKHUBaeT CTyA€HT, 0OHAPYKUBIIHMI BCECTOPOHHEE, CUCTEMAaTHUECKOE
U T1y0oKoe 3HaHHe y4eOHOro MpOrpaMMHOIO MaTepualla, CaMOCTOSITENbHO BBIIOJIHUBIINM BCe
IPeIyCMOTPEHHBIE IPOTPaMMOM 3aaHusl, TTyOOKO YCBOMBIIUN OCHOBHYIO M JIOTIOJHUTEIBHYIO
JUTEPATypy, PEKOMEHIOBAaHHYIO IPOrpaMMON, aKTUBHO pabOTaBIIMI Ha NPAKTUYECKHUX,
CEeMHMHAPCKHX, Ta00PAaTOPHBIX 3aHATHIX, pa30UPAIOIIUIICS B OCHOBHBIX HAYYHBIX KOHIICTIIIUAX IO
U3y4aeMOM JMCLUIUIMHE, MPOSBUBIIMM TBOPUYECKHE CIIOCOOHOCTM M HAy4yHbIH NOAXOX B
NOHUMAaHHUHU U U3JI0KEHUU Y4eOHOT0 MPOrpaMMHOI0 MaTepuaa, OTBET OTIMYAeTCss O0raTCTBOM U
TOYHOCTBIO MCII0JIb30BaHHBIX TEPMUHOB, MaT€pHaJl U3J1araeTcs MOCIeA0BaTENbHO U JIOTUYHO.

9 6as10B (5) 3acay’KHMBaeT CTYACHT, OOHAPYXUBIIUH BCECTOPOHHEE, CHCTEMATHYECKOE
3HaHHE y4yeOHOro TPOTrPaMMHOrO  MarTepuajiga, CaMOCTOSITEIbHO  BBIMOJIHMBIIMKA  BCe
IPEIyCMOTPEHHBIE IPOrPAMMOM 3ajaHuUs, ITyOOKO YCBOUBIINN OCHOBHYIO JIUTEPATypPy U 3HAKOM
C JOMOJHUTEIBHON JHUTEpaTypol, PEeKOMEHIOBAaHHON MpPOTrpaMMOM, aKTMBHO pabOTaBIIMK Ha
IPAaKTUYECKUX, CEMUHApCKHUX, JIAOOPAaTOPHBIX 3aHATHUSX, IOKa3aBIIMI CHCTEMaTHYECKUH
XapakTep 3HaHUH 10 TUCIMIUIMHE, TOCTaTOYHBIN s NanbHelIIel yueObl, a TAKKe CIIOCOOHOCTD
K HX CaMOCTOSITCIBHOMY IIONOJIHECHHUIO, OTBET OTJIMYAECTCA TOYHOCTBIO HCIOJIb30BAHHBIX
TEPMHMHOB, MaTepUa U3J1aracTcs MoCIe0BaTeIbHO U JOTHYHO.

8 0amnoB (4+) 3aciyXuMBaeT CTYJEHT, OOHAPYXUBIIWW TIOJHOE 3HAHHE Yy4eOHO-
IIPOrPaMMHOI0 MaTepuana, He JONYCKAIoUIUil B OTBETE CYIIECTBEHHBIX HETOUYHOCTEH,
CaMOCTOSITEJIBHO BBIIIOJIHUBIINN BCE INPELYCMOTPEHHBIE INPOTrPAMMOM 3aJaHMsl, yCBOMBILHN
OCHOBHYIO  JIUTEpaTypy, PpEKOMEHIOBAaHHYI0O MpPOTPaMMOH, aKTUBHO pabOTaBIIMK Ha
IPAaKTUYECKUX, CEMUHApCKHUX, JIAOOPAaTOPHBIX 3aHATHUSX, IIOKa3aBIIMI CHCTEMaTHYEeCKUH
XapakTep 3HaHUH 10 TUCIMIUIMHE, TOCTaTOYHBIN s NanbHelIIel yueObl, a TaK)Ke CIIOCOOHOCTD
K UX CaMOCTOSATEIbHOMY IOIOJIHEHUIO.

7 6a10B (4) 3aCTy’KUBAET CTYICHT, 0OHAPYKUBIITUI TOCTATOYHO MOJIHOE 3HAaHUE y4eOHO-
IPOrPaMMHOI0 MaTepuana, He JONYCKAIoUUMil B OTBETE CYIIECTBEHHBIX HETOUYHOCTEH,
CaMOCTOSITEJIBHO BBIIIOJIHUBIINN BCE INPELYCMOTPEHHBIE INPOTrPAMMOM 3aJaHMsl, yCBOWBILHN
OCHOBHYIO JIUTEpaTypy, PpEKOMEHIOBAaHHYI0O MpPOTPaMMOH, aKTUBHO pabOTaBIIMK Ha
IPAaKTUYECKUX, CEMUHApCKHUX, JIAOOPAaTOPHBIX 3aHATHUSX, IIOKa3aBIIMI CcHCTEMaTHYeCKUH
XapakTep 3HaHUH 10 TUCIMIUIMHE, TOCTaTOYHBIN s NanbHelIIel yueOnl, a TaKKe CIIOCOOHOCTb
K UX CaMOCTOSATEIbHOMY IOIOJIHEHUIO.

6 OasuioB (4-) 3aciy’)XHMBaeT CTYACHT, OOHAPYXHUBIIMK JOCTATOYHO IIOJIHOE 3HAHUE
y4eOHO-IIPOrpaMMHOT0 MaTepuaia, He JOMYyCKAIOIIUi B OTBETE CYIIECTBEHHBIX HETOYHOCTEH,
CaMOCTOSITEJIbHO  BBITIOJIHMBIIMM ~ OCHOBHBIE MPEAYCMOTPEHHBIE MPOTPAaMMOM  3aJlaHus,
YCBOMBIIMM OCHOBHYIO JIUTEPATypy, PEKOMEHJOBAaHHYIO MPOrpaMMOM, OTIMYaBLIUKUCS
JIOCTaTOYHOM AaKTUBHOCTHIO Ha MPAKTUYECKUX (CEMUHAPCKUX) W JAOOPATOPHBIX 3aHSATHUSX,
MOKAa3aBIIMM CUCTEMAaTUYECKUH XapakTep 3HAHUN MO JUCHUIUIMHE, HOCTATOYHBIA IS
TabHEUIEeH yaeOnl.



5 6amuoB (3+) 3acmyXuBaeT CTYACHT, OOHApYKMBIIWA 3HAHWE OCHOBHOTO Y4eOHO-
IpOTpaMMHOr0 Marepuaia B 00béMe, HEOOXOUMOM ISl JalbHEHIIelH yueObl U MpeacTosen
pabotsl o mpodeccur, He OTIMYABIIMIACS AaKTUBHOCTHIO HA MPAKTUYECKUX (CEMUHAPCKUX) U
7a00paTOPHBIX 3aHATHUAX, CAMOCTOSTEIHHO BBHIMOJHUBIINNM OCHOBHBIE MPEAYCMOTPEHHBIC
MPOrpaMMOil 3aJlaHKs, YCBOMBIIMKA OCHOBHYIO JINTEPATYPY, PEKOMEHJIOBAHHYIO MPOTPaMMOi,
OJIHAKO JIOMYCTUBIINI HEKOTOPBIC TIOTPEUTHOCTH MPHU MX BBIMOJHEHUU W B OTBETE Ia dK3aMEHE,
HO 00J1aaroNi He0OOXOIUMBIMH 3HAHUSIMH JUJISl UX CAMOCTOSITETILHOTO YCTPaHEHUS.

4 ©Oaaua (3) 3aciyXuBaeT CTYACHT, OOHAPYXUBIIWKA 3HAHHUE OCHOBHOTO Y4eOHO-
IPOTpaMMHOT0 Marepuajia B 00béMe, HEOOXOUMOM Il JalbHEHIIelH yueObl U MpeacTosIen
pabotsl o mpodeccur, He OTIMYABIIMICS AaKTUBHOCTHIO HA MPAKTUYECKUX (CEMUHAPCKUX) U
7a00paTOPHBIX 3aHATHUAX, CAMOCTOSTEIHHO BBHIMOJHUBIINNA OCHOBHBIE MPEAYCMOTPEHHBIC
MpOrpaMMOil 3aJlaHKs, YCBOMBIIMKA OCHOBHYIO JINTEPATYPY, PEKOMEHJIOBAHHYIO MPOTPaMMOii,
OJIHAKO JIOMYCTUBIINI HEKOTOPBIC TOTPEUTHOCTH MPHU MX BBIOJHEHUU W B OTBETE HA IK3aMEHE,
HO 0071312101 K HEOOXOAUMBIMU 3HAHUSIMU JIJIS1 YCTPAaHEHUS 0] pyKOBOJCTBOM IpenoaaBaTens
JIOTYIIEHHBIX TOTPEIIHOCTEH.

3 0anna (3-) 3aciayxuBaeT CTYICHT, OOHApPYXMBIIMKA 3HAHUE OCHOBHOTO Y4eOHO-
MPOrpaMMHOTO Matepuaja B 00bEMe, HeOOXOAMMOM JUIsl JajdbHEHIel y4eObl u TpeacTosme
paboThl 1O TMpodeccHr, HEe OTIUYABIIUNCS AaKTUBHOCTHIO HA MPAKTUYECKUX (CEMHHAPCKHUX) U
7a00paTOPHBIX 3aHATHAX, CAMOCTOSTEILHO BBHIMOJHUBIIMKA OCHOBHBIC IPEIyCMOTPCHHBIC
MPOrpaMMOi 3aJjaHusl, OIHAKO TOMYCTUBIIHIA MOTPEITHOCTH MPU UX BHITIOJTHEHUH U B OTBETE HA
9K3aMeHe, HO O0JIaAaromuii HeoOXOAUMBIMU 3HAHUSAMHU UL YCTPAHEHHs O] PYKOBOJCTBOM
npernoaaBarels Hanboiee CyneCTBEHHBIX TOTPEITHOCTEH.

2 ©0anua (2) BBICTaBISCTCA CTYACHTY, OOHApY>XUBIIEMY NpOOenbl B 3HAHUSIX WIIH
OTCYTCTBUE 3HAHUU 1O 3HAYUTEIHHON YaCTH OCHOBHOT'O y4eOHO-IPOrPaMMHOTO MaTepualia, He
BBIMIOJHUBIIEMY CAaMOCTOATEIBHO IPEIyCMOTPEHHbIE MPOrPaMMOl OCHOBHBIE 33JaHMUA,
JIOMyCTUBLIEMY NPUHIUIHMAIBHBIE OIIMOKM B BBIMOJHEHUH MPEAYCMOTPEHHBIX MPOTPaMMOii
3aJjaHul, He OTpabOTaBIIEMY OCHOBHbIE MPAKTUYECKUE, CEMUHAPCKHUE, JIaDOpaTOpHbIEC 3aHATHUS,
A0IMyCKaromeMy CYICCTBCHHBIC OH_II/I6KI/I npu OTBCTC, U KOTOpBIﬁ HC MOXCT MPOHOJIZKUTH
oOydeHre WU MPUCTYIMUTH K MpodeccnoHalbHOM AeSITENbHOCTH 0€3 JOMONIHUTEIbHBIX 3aHITUN
10 COOTBETCTBYIOILECH TUCLIUTIIINHE.

1 0amun — Her oTBeTa (OTKa3 OT OTBETa, MPEICTABICHHBIA OTBET MOJIHOCTHIO HE IO
CYLIECTBY COJIEpKAILUXCS B IK3aMEHAIIMOHHOM 3a/laHUH BOIIPOCOB)



T'PO3HEHCKUI T'OCYJIAPCTBEHHBIN HE®TSHOW TEXHUYECKUI
YHUBEPCUTETUMEHU AKAJJEMUKA M. I.MUJJIMOHIIIUKOBA

HNucTutyT 1udpoBoi IKOHOMHUKH M TEXHOJ0THYECKOr0 NpeANPUHUMATEIbCTBA

Kadeapa UudopmManmoHHble CHCTEMbI B IKOHOMHKE

Bomnpocel K 3a4eTy N0 QM CHUIINHE
«AH(pOopMaLlMOHHO-TEXHOJIOrHYecKasa HHPPACTPYKTYpa NpeanpUusTH

OcHoBHbI€ 351eMeHTBI apXuTekTypbl UT.

buznec-apxurexrypa

OCHOBHBIE THITBI OU3HEC-TTPOIIECCOB 1 COOTBETCTBYIOIINE UM MPUIIOKCHHS

NHCcTpyMEeHTBI onucaHus Moelield HHPpOopMaIuu

CranpapThl METaIaHHBIX.

Ponw apxurtektypsl uHppacTpykTypbl B UT-apxutektype?

[epeuncnure cocrapnstomme UT — uHGPaCcTpyKTYpsl NPENNpUATHS U OOBACHUTE HX

Ha3HA4YCHHE.

8. HazoBure daxTopsl, onpeaemnstomue UT-unPppacTpyKTypy NpearnpusTus.

9. ITIL tumoBas moaens 6usnec - nmporeccon UT.

10. Ctpyktypa u coctaB bubmuorexu ITIL.

11. Pabora UT-cimyxO0.

12. Yopasnenue UT-ycnyramu.

13. Ilenu ciryx0b1 Service Desk.

14. OcoOGeHHOCTH CEPBUCHOTO MOAXOA.

15. Ynpasnenue npodiaemamu.

16. Lens u 3amaun ciyx061 Help Desk.

17. IlonsiTHe IpenOCTaBIEHUE YCIYT.

18. JoctomnctBa u HegocTaTku omomorexku I TIL.

19. OcHoBHas uzes BHenpenus [ITSM.

20. CobiT. OnummuTe YeThipe JoOMeHa.

21. CobiT. Mogenb 3penocTH.

22. Yupasnenue UT-undpactpykTypoil.

23. Ocobennoctu noxxonaa MOF k cepBuC-MEHEKMEHTY.

24. Monemu MOF.

25. ®yHkuuu cepBuc-MeHeKMenTa (Service Management Functions — SMFs).

26. bubnuoteka ITIL B cucteme MOF.

27. IOCTOMHCTBA W HEIOCTAaTKU 3TAJIOHHOM Mojaenu ympasieHuss MT-ycmyramu Hewlett-
Packard.

28. llenu u 3agaun ynpasienus UT-pecypcamu.

29. Ocnouble niponiecchl [ITSM u ux B3aMOCBSI3b.

30. CtpykTypa U pe3ynbTaThl IPOEKTa O opranuzanuu mnpoueccos [TSM.

31. Drarmbl mpoekTa 1Mo OpraHu3alliy MPOIIECCOB B COOTBETCTBUU C TpeOboBaHusiMu ITSM u nx
pEe3yJbTaTHhI.

32. ocHOBHbIE TOKa3aTenu S(OPEKTUBHOCTH MPOLECCOB YIPABICHUS HHIMIECHTAMU U
npobiaemMamu.

33. llenu u 3agauum cTpaTernyeckoro mianupoBanus NC.

34. Ctpykrypa UT-cTpateruu npeanpusTus U CBs3b €e ¢ OU3HeC-CTpaTeruei.

35. OcHOBHBIE ATAIbI MPOEKTA MO cTparernyeckomy rianupoBannio C u ux pe3yabTarsl.

36. Peanuzanus niaHa nepexonia, pucky MepexoaHoro nepuoaa.

NV hE LD —



KpuTtepuu olleHKH 0TBETOB Ha 3a4eTe

Peznamenmom BPC npedycmompeno ececo 20 6annos 3a 3auem. Kpumepuu oyenxu
paspabomansl, UCX00s U3 03MONCHOCMU omeema cmyoenmom Ha 2 eonpoca 6 dbureme (no 10

bannos).

10 6aaut0B (5+) 3acCiTyXKUBaeT CTyICHT, 0OHAPYKUBIIIHI BCECTOPOHHEE, CHCTEMAaTHUUECKOE
U TI1y0OKOe 3HaHHE y4eOHOTO MPOrpaMMHOIO MaTepualla, CaMOCTOSTENbHO BBITIOJIHUBIINMA BCe
NPeIyCMOTPEHHBIC IPOTPAMMOM 3aJlaHus, TITyOOKO YCBOMBIINN OCHOBHYIO M JIOTIOJHUTEIHHYIO
JUTEpaTypy, PEKOMEHIOBAaHHYIO IPOTPaMMON, AaKTUBHO pabOTaBIIMM Ha NPAKTUYECKUX,
CEMHHAPCKHX, Ta00paTOPHBIX 3aHATHIX, Pa30UPAIOIINICI B OCHOBHBIX HAYYHBIX KOHIICTIITUSIX IO
U3y4aeMOi JMCLUMIUIMHE, TPOSBUBIIMM TBOPYECKHE CIIOCOOHOCTM W HAy4HBIH TOAXOXI B
MOHUMaHHH ¥ U3JI0KEHUN YIeOHOTO MPOrPaMMHOT0 MaTepraa, OTBET OTIMYAETCsI OOTaTCTBOM U
TOYHOCTBIO UCITOJIb30BAHHBIX TCPMUHOB, MAaTCpHaJI U3JIAracTcCd ImocCJICA0BaTCIIbHO U JIOTUYHO.

9 6asn10B (5) 3aciHyXMBaeT CTYJIEHT, OOHAPYKHUBILIUH BCECTOPOHHEE, CHUCTEMAaTHYECKOEe
3HaHWE Y4YeOHOro MPOTrpaMMHOIO MaTepuana, CaMOCTOSITEbHO  BBINOJHUBLIMKM  Bce
MPeyCMOTPEHHBIE MPOTPAMMOH 3a1aHUsI, TITyOOKO YCBOUBIINUY OCHOBHYIO TUTEPATYPy U 3HAKOM
C JIOMOJIHUTENIbHOW JIUTEepaTypoi, PEKOMEHOBAaHHON MPOTpaMMOM, aKTUBHO palOTaBIIMI Ha
MPAKTUYECKUX, CEMHUHAPCKUX, JA0OPATOPHBIX 3aHATHUAX, IOKA3aBIIUN CHUCTEMaTHYECKUN
XapakTep 3HaHWH 10 JUCITUTUIMHE, TOCTATOYHBIN JJI NajdbHEnIel yuaeOnl, a TakKe ClIOCOOHOCTh
K HX CaMOCTOATEIbHOMY TIIONOJIHEHUIO, OTBET OTJIMYAETCS TOYHOCTHIO MCIOJIb30BAHHBIX
TEPMHHOB, MaTepua U3JaraeTcs Mocie0BaTeIbHO U JOTHYHO.

8 OaauoB (4+) 3acoyXuBaeT CTYICHT, OOHApPYKUBIIMKA TMOJHOE 3HAHHE Y4eOHO-
MpOrpaMMHOTO Marepuaia, He JOMYyCKAIOmMHA B OTBETE CYIIECTBEHHBIX HETOYHOCTEH,
CaMOCTOSITEJIbHO BBIMIOJIHUBIINI BC€ MPEAyCMOTPEHHBIE MPOTPaMMOM 3aJlaHusl, YCBOMBILIUN
OCHOBHYIO JIUTEPATypy, PEKOMEHJIOBAaHHYIO TPOrpaMMOW, aKTUBHO pabOTaBmIMiA Ha
MPAKTUYECKUX, CEMUHAPCKUX, JA0OpPATOPHBIX 3aHATHUAX, MOKA3aBIIUN CHUCTEMAaTHYECKUN
XapakTep 3HaHWH 10 JUCITUTUIMHE, TOCTATOYHBIN JJI NajdbHEHIel yaeObl, a TakKe CIIOCOOHOCTh
K UX CAMOCTOSTEJIbHOMY TOTIOJHEHUIO.

7 6a/u10B (4) 3acayKHBaeT CTYCHT, 00HAPY>KUBIIHIA TOCTATOYHO MOJTHOE 3HAHUE YUeOHO-
MpOrpaMMHOTO MaTepuajiga, He JOMYyCKAIOmMA B OTBETE CYIIECTBEHHBIX HETOYHOCTEH,
CaMOCTOSITEJIbHO BBIMIOJIHUBIINI BCE€ MPEAyCMOTPEHHBIE MPOTPaMMOM 3aJlaHusl, YCBOMBILIUN
OCHOBHYIO  JIUTEPATypy, PEKOMEHJIOBAaHHYIO TPOTpaMMOW, aKTUBHO pabOTaBmIMiA Ha
MPAKTUYECKUX, CEMHUHAPCKUX, JAO0OPaTOPHBIX 3aHATHUAX, MOKA3aBIIUN CHCTEMAaTHYECKUN
XapakTep 3HaHWH 10 JUCITUTUIMHE, TOCTATOYHBIN JJI NajdbHEHIel yuaeOnl, a TakKe CIIOCOOHOCTh
K UX CAMOCTOSITEJIbHOMY TOTIOJTHEHUIO.

6 0asuioB (4-) 3aciy’)XHMBaeT CTYACHT, OOHAPYXXHUBIIMK JOCTATOYHO IIOJIHOE 3HAHUE
y4eOHO-IIPOrpaMMHOT0 MaTepuania, He JOMYyCKAIOIIUi B OTBETE CYIIECTBEHHBIX HETOYHOCTEH,
CaMOCTOSITEJIbHO  BBIMIOJIHMBIIMM ~ OCHOBHBIE MPEAYCMOTPEHHBIE MPOTPaMMOM  3aJlaHus,
YCBOMBIIMM OCHOBHYIO JIUTEPATypy, PEKOMEHJOBAaHHYIO MPOrpaMMOM, OTIMYaBLIMKUCS
JIOCTaTOYHOM aKTUBHOCTBHIO Ha MPAKTUYECKUX (CEMUHAPCKUX) W JAOOPATOPHBIX 3aHSATHUSX,
MOKAa3aBIIMM CUCTEMAaTUYECKUH XapakTep 3HAHUH MO JUCIHUIUIMHE, HOCTATOYHBIA IS
TaTbHEUIeH yaeOsnl.

5 6amuoB (3+) 3acmyXuBaeT CTYACHT, OOHAPYKMBIIWA 3HAHWE OCHOBHOTO Y4eOHO-
IPOTpaMMHOr0 Marepuajia B 00bEMe, HEOOXOUMOM ISl JalbHEHIIeH yueObl U MpeacTosIen
pabotsl o mpodeccur, He OTIMYABIIMIACS AaKTUBHOCTHIO HA MPAKTUYECKUX (CEMUHAPCKUX) U



7a00paTOPHBIX 3aHATHUAX, CAMOCTOSTENIBHO BBIMOJHUBLIIMM OCHOBHBIE IPELYyCMOTPEHHBIE
IIpOrpaMMoOM 3aJaHusi, YCBOUBIIUN OCHOBHYIO JIUTEPAaTypy, PEKOMEHIOBAaHHYIO IIPOIPAMMOMN,
OJIHAaKO JIOIyCTUBIIUI HEKOTOPBIE TIOTPEITHOCTHU IPU MX BBIIIOJIHEHUU U B OTBETE I1a K3aMEHE,
HO 00agaromuii HEOOXOUMBIMH 3HAHUSMU JIJISl ©X CAMOCTOATEIBHOTO YCTPAHEHHUS.

4 6anaa (3) 3acmyXKuBaeT CTYICHT, OOHapYXHBIIMH 3HAHHWE OCHOBHOIO Yy4yeOHO-
MPOrpaMMHOTO Matepuaja B 00bEMe, HeOOXOAMMOM JUIsl JajdbHEHIeH y4eObl U TpeacTosmeh
paboTel 1O MpodeccHu, HEe OTIUYABIIUNCS AKTUBHOCTHIO HA MPAKTUYECKUX (CEMHHAPCKHUX) W
71a00paTOPHBIX 3aHSATHUAX, CAMOCTOSITEIbHO BBIMOJIHUBIINKA OCHOBHBIE MPEAyCMOTPEHHbBIE
IIpOrpaMMoOM 3aJaHusi, YCBOUBIIUN OCHOBHYIO JIUTEPAaTypy, PEKOMEHIOBAaHHYIO IIPOIPAMMOMN,
OJIHAKO JIOMYCTUBIINI HEKOTOpBIE MOTPEUTHOCTH MPU UX BBHIMOJIHEHUU U B OTBETE Ha DK3aMEHE,
HO o0Jafaromuii He0OOXOAUMBIMU 3HAHHUSIMHU JIJIS1 yCTPAHEHUS 101 PYKOBOJCTBOM ITPETIo1aBaTels
JIOTIYIICHHBIX MMOTPEIIHOCTEH.

3 Oanaa (3-) 3achmyXWBaeT CTYACHT, OOHApPYXHBIIHN 3HAaHHUE OCHOBHOTO YYEOHO-
IPOTpaMMHOr0 Marepuaia B 00béMe, HEOOXOMMOM Il JalbHEHIIel yueObl U MpeacTosIen
pabotsl o mpodeccur, He OTIMYABIIMICS AaKTUBHOCTHIO HA MPAKTUYECKUX (CEMUHAPCKUX) U
7a00paTOPHBIX 3aHATHUAX, CAMOCTOSTENIBHO BBIMOJHUBIIMKM OCHOBHBIE IPEIYyCMOTPEHHBIC
IPOTPaMMOM 3aaHusl, OJTHAKO JOIYCTHBIIUI MOTPEIIHOCTH MPH UX BHITIOJHEHUH U B OTBETE Ha
9K3aMeHe, HO 00JIaJalouii HEOOXOIMMBIMU 3HAHUSAMHU JUIS YCTPAHEHHs MOJ PYKOBOJICTBOM
npernoiaBaTess Hanbosee CyIeCTBEHHBIX MOTPEITHOCTEH.

2 0anua (2) BBICTaBIAETCS CTYIEHTY, OOHapyXHBIIEMY NpoOenbl B 3HAHUAX WIH
OTCYTCTBHE 3HAHUH MO 3HAYMTENBHON YacTH OCHOBHOTO y4eOHO-IIPOTpaMMHOTO MaTepuaia, He
BBITIOJIHUBIIEMY CaMOCTOSITENIbHO —TPEAYCMOTPEHHBIE MPOrpaMMON OCHOBHBIC —3aJlaHMHS,
JONMYCTHBIIEMY NPHHIUIHAIBGHBIEC OMIMOKMA B BBITOJHEHUH IPETyCMOTPEHHBIX MPOTPaMMOi
3aJaHMii, He OTpabOTaBIIEMY OCHOBHBIC NMPAKTHYECKUE, CEMHUHAPCKHE, JTa00OpaTOpHbIEC 3aHATHS,
JIOMYCKAIOIIEMy CYyIIECTBEHHbIE OIIMOKM NIPH OTBETE, W KOTOPBIH HE MOXET INPOJOJIKHTH
o0yuYeHHe WU MPUCTYNUTH K MPO(PECCHOHANBHOMN AeATEIbHOCTH 03 JOMOIHUTENbHBIX 3aHATHI
10 COOTBETCTBYIOMIEH TUCIUIUIHE.

1 6aman — Her oTBera (OTKa3 OT OTBETA, MPEACTABJICHHBIA OTBET MOJHOCTBIO HE TIO
CYILIECTBY COAEPKAIIUXCS B IK3aMEHAIIMOHHOM 33J]aHUU BOIIPOCOB)

KpuTtepun oneHKH 0TBETOB Ha 3a4eTe

OreHKa «3a4TEeHO0» BBICTABIISETCS CTYJIEHTY, C(hOpMyIHpOBaBIIEMY JOCTATOUYHO MOJHBIE
Y TPaBUJIbHBI € OTBETHI HA MOCTaBJIEHHBIE BONPOCHL. [Ipu OoTBETE CTyAEHT MPOAEMOHCTPUPOBAII
BJIa/ICHUE OCHOBHBIMH TE€PMMHAMH, JIOTUYECKH BEPHO U apryMEHTHUPOBAHO BBICTpauBaJl CBOM
OTBET, 3HAJ co/epKaHue y4eOHON U HaydHOH nuTepaTypbl. CTyIEHT TaKkKe MPaBUIbHO OTBETHII
Ha YTOUHSIOIINE U IOIIOJTHUTENIBHBIE BOIIPOCHI.

OI.[GHKa «HE€ 3a4YTE€HO>» BBICTABIIACTCA CTYHACHTY, €CJIIM OH HE Iajl OTBETa XOTA 651 1o
OJIHOMY BOIpOCY OmieTa, Tu00 N1ajn HEeBEpHBIC, coAeprkaniue (HakTHISCKUe OMMOKH OTBETHI HA
BCE BONPOCH, HE CMOT OTBETHTh Ha JOMOJHHUTEIBHBIE M YTOYHSIONIME BOMpOChL. OIleHKa
«HE3a4YeT» CTaBUTCS CTYICHTY, OTKa3aBIIEMYCs OTBEYATh 1O OWJIETYy WM HE SBHBIIEMYCS Ha
3a9€T.



Ilpunoscenue 1

KOMILIEKT 3AJTAHUM JJISI BRINTOJHEHUSA JABOPATOPHBIX PABOT
JlaGopaTtopunasi padora Ne 1. Bb10op 1 1eTaJu3UpPOBAHHOE ONMCAHNE KOMIIAHUM

3anaua: BEIOpAaTh KOMIIAHUIO, OITUCATh HAMPABJICHUE €€ IeATEIbHOCTU. YKa3aTh OCHOBHBIE
XapaKTEPUCTUKN KOMIAHUU: BUJ CTPYKTYpPBl, KOJMUECTBO pabOTAIOIIUX COTPYIHUKOB, 0ObEMBI
IIPOU3BOJICTBA, HAIMYHE CMEKHUKOB U ITAPTHEPOB U T. 1. BBINOIHUTB KPaTKUI aHAINU3
COOTBETCTBYIOILIETO CEIMEHTA PhIHKA TPyAa. B pamkax paGoThl CTYyIEHT MOKET pacCCMOTPETh
npeanpusTie u3 Mo0oit orpaciu. [Ipodunb npeanpusTHs OH MOKET HAUTH B COOTBETCTBYIOIIEH
0a3e WM MpuIyMaTh CaMOCTOSITEIbHO. Bce 3aBUCUT OT ero BO3MOXKHOCTEH U (paHTa3uu.
[IpuMeps! npepuATUN IPUBEIECHBI HUXKE:

* IPOMBIIIEHHOE MPOU3BOCTBO (MAIIMHOCTPOCHHE, SJHEPTreTHKA, aBUACTPOCHHUE U T. 1.);
* MarasuH (CynepMapKeT, MHTEpHET-Mara3yH);

* UHTEPHET-NIPOBAIAED;
* TeJICKOMMYHUKAIIMOHHAS! KOMIIaHMUS;
* OaHK.

CryneHT, BEIOpaBIINI KPYITHOE MPEAIPUSTHE, MOXKET ONUCHIBATH HECKOJIBKO Hanboee
MHTEPECHBIX OU3HEC-TPOLIECCOB BEPXHETO YPOBHSI, HAIIpUMeEp:

* MapKETHUHT, pa3paboTKa HOBBIX MPOIYKTOB UJIH YCIIYT;

* 3aKYIIKH, CKJIa/l, YIPABJICHHE CKIaJICKUMU ONIEPALUSIMU;

* (puHAHCHI, yIIpaBlIeHUE IEHEKHBIMU CPEJCTBAMU;

* PCRM, ynpaBieHue JOKyMEHTalUe KJIMEHTOB U TapTHEPOB;

* CRM, ynpaBieHue B3aMMOOTHOIICHUSIMU C KJIIUEHTaMHU.
JlabopaTopnasi paGora Ne2 Onucanue CTpyKTYpbl KOMIIAHUHT

3agavya: JOKYMEHTHUPOBATh apXUTEKTYPY NPEANPUATHS, BKIKOYAs CTPATETUYECKUE LIETU U
3a[a4d IPeANPHUATHS, OU3HEC-ApXUTEKTYPY NPEANPUATHS, APXUTEKTYPY MPHI0KECHHIA.

B paMkax onmcaHust apXUTEKTYPhI TPEIIPUSATHS COOUPACTCS U JOKYMEHTUPYETCS CIIEAYIoMast
nHpopmarus:

* CTpaTern4ecKye e U 3aJa4u IpeANpHUsITUS;
* OCHOBHbIE OU3HEC-NIPOLIECCH] OpPraHU3ally;

* OpraHM3aLMOHHAs CTPYKTYPA;

* IPOJYKTHI U YCIYTH KOMITAHUU;

* UH(pOpPMALIMOHHBIE CUCTEMBI, (YHKIIMOHUPYIOIIME Ha MPEATNPUATUY;



* nHQPaACTPYKTYpa, mojaepKuBaroiias cymectByrorue MC.

[IpencraBieHHbBIC BBIIIE JaHHBIC PEKOMEHYETCS IOKYMEHTHPOBATh B BUJIE MOJICIICH U
OIHCAHUS K HHAM.

JlabopaTtopHasi padora Ne 3. MoaenupoBaHue apXUuTEKTYPbl NPeANPUATHS

3agaua: pa3paboTaTh TEKYLIYIO apXUTEKTYPY MPEANPUATHS; TOCTPOUTH MOJIEIH, OIMCHIBAIOIINE
Ou3Hec-Tpolecchl NpeAnpusaTusi. B paMkax pa3paboTKu TeKyLIeH apXUTEKTYpbl IPEIIPUSITUS
HE00XO0JUMO MTOCTPOUTD CIEIYIOIINE MOACIH:

* MOJIEJTb, ONHUCHIBAIOIIYIO0 OU3HEC-TIPOIECCHl KOMIIAHUH;

* MOJIEITb, OMKCHIBAIONIYIO CBSI3U MEXKY CTPATETUYCCKUMH LETSIMU TPEIPUITUAS U OH3HEC-
IpoLeccamy;

* PECYPCHO-CEPBUCHYIO MOJEND, ONMUCHIBAIOLIYIO CBA3U MEXAY NIPUIIOKEHUSIMU U
Ou3HEecTpoIieccaMyi KOMITaHUH.

Ha nanHOoM 3Tamne pekoMeHayeTcst pa3padoTaTh MOJIEIb:

* ONUCHIBAIOIIYIO (DYHKIMOHAIBHOCTD CYIIECTBYIOIINX HH)OPMAIMOHHBIX CHCTEM U UX
UHTEpQEHCHI;

* MOKA3bIBAIOIIYIO CBS3b MEXKIy CYNIECTBYIONIMMU HHPOPMAIIMOHHBIMUA CHCTEMaMH U
WH(PpaCTPYKTypHBIMHA KOMIIOHEHTaMH (CEPBEPHI, TUCKOBBIE MACCHBHI).

JlaGopaTtopHasi padora Ne 4. BHeagpeHue HOBOil HHPOPMAIMOHHOM CUCTEMbI

3agavya: 000cHOBaTh HEOOXOAMMOCTb BHEAPEHHSI HOBOM MH(OPMAITMOHHON CHCTEMBI U
pa3paboTaTh ee apXUTEKTYpYy.

B pamkax nanHOU pabOTHI CTYAEHTY IMpearaeTcsi 000CHOBATh HEOOXOIUMOCTh BHEPEHUS
HOBOW MH(OPMAMOHHON CHCTEMBI, OIIICATh, HAa Kakne OM3HEeC-TPOLIECCHl JaHHAsI CHCTEMA
BO3JICHCTBYET, MOCTPOUTH TUArpaMMy €€ pa3BEpTHIBAHHS U PECYPCHO-CEPBUCHYIO MOJICIb.
CTyZIeHT IOJDKEH MPEACTaBUTh!

* aQpryMEHTHI, 000CHOBBIBAIOIINE HEOOXOIUMOCTh BHEIPEHUST HOBOM MH(MOPMAIIMOHHON
CHCTEMBI;

* IETAJIM3UPOBAHHOE OMKMCAaHUE HOBOW MHPOPMALIMOHHON CUCTEMBI;
* (DyHKIIMOHAJILHOCTh HH(POPMAITMOHHOW CUCTEMBI;
* CUCTEMHBIE TPeOOBaHUS K MH)OPMAIIMOHHON CHCTEME;

* TarpaMMy pa3BepTHIBAHUS HOBOM MH()OPMAIIMOHHON CHCTEMBI H €€ CBSI3b C CYIIECTBYIOMICH
HH(PpaCTPyKTypOH.



JlaGopaTtopHasi padora NeS. Onucanue ctpykrypbl UT-noapasaenenust

3anava: onucarh OPraHU3alMOHHYIO CTPYKTYPY M OCHOBHBIE Ou3Hec-mporecchl UT—
noJipa3ziesieHus: KOMIaHHUH.

CTyneHT J0JKEeH TOCTPOUTh Moiens Ou3Hec-miporeccoB UT-moapazaenenus (Ha oCHOBE
ITIL/ITSM) u moctpouts cBsizb UT-mmoapasaenenus ¢ opraHu3aliOHHON CTPYKTYpOi
koMmannn. Heo6xoaumo nokasars, kak UT-moapasznenenne obecrneuynBaeT moaaepKKy
CYIIECTBYIOINUX HH(POPMAITMOHHBIX CUCTEM U BHEJPEHHUE HOBOM. PekoMeHayeTcs onucaTth
OCHOBHBIE poJid cOTpyAHUKOB M T-noapasaenenus, KOTopsle 3a1€¥CTBOBAHEI B IIpoLEcCce, B
coorercTBuM ¢ ITIL/ITSM u crienapuu BBO/1a HOBOM CUCTEMBI B SKCILTYaTalHUIO.

JlabopaTopHasi padota Ne6. Onucanmne 00beKTOB, HCHOJIb3YOIINXCH IS
JOKYMEHTHPOBAHNSI APXUTEKTYPbI OPraHU3aluu

3amaya: nocTpouTh MOJeIb HaHHbIX 1711 CMDB.

CtyneHTy He0OX0ANMO OIUCATh OOBEKTHI, KOTOpPBIE Oy IyT UM HCIIOIB30BaThCSA IPU
JOKYMEHTHPOBAHUN apXUTEKTYphI npeanpusTis. Onucanue JODKHO BKIIOYATh HEPAPXHIO
00BEKTOB U CBSI3U MEXy HUMHU. PEKOMEH TyeTCsl OMUCHIBATh TOJILKO T€ 00BEKTHI, KOTOPHIE
OyayT MCIIONIb30BaThCs NPU AajbHENIIeM MoenupoBaniy. Ha npe3enranun Heo0X0auMo
000CHOBATh BEIOOP OOBEKTOB.

Jeranu3upoBaHHbIi NpuMep J1a00paTOPHBIX padoT

3a OCHOBY /JIsl JOMAIIIHETO 33/1aHUS B35iTa MOJIEJIb BEJIOCUTIEAHOTIO 3aBO/Ia, IOCTPOCHHAS B
cucreme moaenupoBanus METIS (cnenumanu3npoBaHHbIN apXUTEKTYPHBI HHCTPYMEHT)
komraan TROUX. Mopenb BKIIOYAET ONMMCAHNE OCHOBHBIX OM3HEC-TIPOIECCOB KOMITAHUH U
CBSI3M MEXIY HUMHU.

JlaGopaTtopuas padora Nel. Onucanue KOMIaAaHUKU

Komnanus «K3» pacnonaraercs B BammmHrtoHe U Ha CEroAHSIIIHUAN I€Hb SIBJISIETCS XOPOIIO
M3BECTHBIM MPOU3BOAUTEIIEM TOBAPOB I CIIOPTA M aKTUBHOTO OT/AbIXa. B HacTosI1ee BpeMs
komnanus «K3» — onuH u3 Beaymux pa3paboTYUKOB U TPOU3BOJUTENEH BEIOCUIIEIOB.
[Tpon3BOACTBO BEIOCUIIEIOB B KOMITAHUH CYIIIECTBYET Oojiee 15 et kak caMOoCTosTeNbHas
€/IMHUIIA, CTPEMHUTEIHHO PacTeT U pa3BuBaeTcs. B komnanuu padbotaer 3560 coTpyTHUKOB.
O6mwem npoussozcTea — 630 OO0 BenocunenoB B rof. OcHOBHbBIE peIHKU cObITa — CeBepHas U
OxHas Amepuxka.

JlabopaTopnasi paGora Ne2. Onucanue CTPyKTypbl OPraHU3alul

Crparerndeckue e 1 3a1aun npeanpusituss OCHOBHAs cTpaTernyeckas 1neiab komnanuu «K3»
3aKJTI0YACTCS B pa3pabOTKe M OPraHU3alluy MPOU3BOCTBA HOBOM MOJICTH BEJIOCHIIEIa, KOTOPHIN
HC TOJIBKO 6y;[eT I/IHTepeCGH HOKyrIaTG.H}IM, HO U CYH_IGCTBGHHO YBG.HI/I‘-II/IT JOXOOAHOCTb npozlam

(puc. 6.1).

[lepen mpeanpusiTHEM CTOST CJIECIYIONINE CTPATETUUECKHE TICIIH



* CKOHLIEHTPUPOBATHCS HAa PBIHKAX, Ie NpuObUIH npeBbimaeT 50 % (Bec nenu 2);
* YBEJIMYUTH IPUOBLIL OT Kaxkaoro Beiocumnena Ha 100 % (Bec uenu 6);

* YBEJIMYHUTH YPOBEHB MCIIOJIb30BAHMS TEXHOJIOTHH (Bec memu 4). JIs TOCTHKEHUS ITUX
CTpaTernyeckux Ienei Heoobxoaumo (puc. 6.2):

* KYIIUTh HOBBIE KOHKYPEHTOCIIOCOOHBIE TEXHOJIOTHH;

® YCTPAHUTD C PbIHKA TCXHOJIOTUYCCKU CUJIbHBIX KOHKYPCHTOB,

Business Strategy - what?
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Puc. 6.1. Ctparernueckue neju u 3agauu npeanpusarus «K3»

LY

Puc. 6.2. busnec-crparerus

* HCTIOJIb30BaTh KOMMEPYECKUI aHaIU3 [Tl MACHTU(UKAIIMKA PHIHKOB C BEICOKOH JT0JIeH
MPUOBLIN; * YIYYIINTh U PACIIUPUTh COOCTBEHHBIC HAYYHBIC UCCIICIOBAHNS;

* IOBBICUTH 3P (HEKTUBHOCTH NH(POPMAIIOHHBIX TEXHOJIOTHH W YBEITHMYUTH HX CTOUMOCTD;
HATHU HOBbIE PHIHKHU COBITA.
OcHoBHbIE OM3Hec-Tponecchl KOMIIAHUHT

CrpykTypa Ou3HEec-IpoLeccoB KOMIIAHUH BKIJII0YaeT HHpopMalnio 00 OCHOBHBIX OH3HeC-
nporeccax. OOBEKTHI ATOM TPyl MOXKHO YCIOBHO Pa3/IeIUTh B 3aBUCUMOCTH OT YPOBHS
JeTanu3anuy Ha: ¢ ousHec-gpynkuuu (Business Function);

* OusHec-mporiecchl (Business Process). Bero nesrenbHOCTS KOMIIAHUH YCIOBHO MOXKHO
pa3fenuTh Ha TPU OCHOBHBIE Ou3HEechHyHKIMHU (puc. 6.3):

* PazpaboTtka mpoaykToB U ux nmpoun3BocTBo (Product Development and Manufacturing).
* Mapketunr u nponaxu (Marketing and Sales).

» Kopniopatusnas anmunanctpanus (Corporate Business Administration). Mo»XHO BBIJIETUTH
OCHOBHBIE OM3HEC-TIpOIecChl B Kommnanuu: * @uHaHCchl U anMuHucTpupoBanue (Finance &amp;
Administration): — ¢punancs! (Finance); — yuet (Accounting); — nepconan (Personnel);
—noanepxka UT (IT Support).



* Mapketunr (Bike Marketing): — uccnenoBanust peraka (Market intelligence); — mpoasuxenue

toBapa (Market promotion).

* Pazpabotka Benocumnenos (Bike Development). « [Ipogaka Benocumnenos (Bike Selling).

* Jlokanbubie mponaxu (Local Sales).

* [IpousBoactBo Benocunenos (Bike Production): — mannpoBanue npoussoactaa (Production
Planning); — 3akynku (Purchasing); — coopounoe mpou3BoacTBO (Assembly);

— pacnpoctpanenue (Distribution).

Puc. 6.3. CBsa3b Ou3Hec-nmpouneccoB U OM3HeCPYHKIUIA B KOMIIAHUM

Processes

Business Functions

Business Processes
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Ha puc. 6.4 npencrasieHa opranu3aliioHHas CTPYKTypa Benocuneasoro 3asoga «K3».
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Puc. 6.4. Moaenb OpraHu3auMOHHOM CTPYKTYPbI

IpoayKTsl U yeayra

Ha puc. 6.5 npeacraBjieHa CTPYKTYpa NPOAYKTOB H YCJIYT BeJOCHTIEIHOTO 3aB0/A.
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Pucynok 6.6 oroOpaxkaer Bce HUHGPOPMANUOHHBIE CHCTEMbl, CYIIECTBYIOLIIHE HA
NpeINnpUATHH, U OCHOBHbIE CEPBHCHI, KOTOPbIE OHU MO/1ePKNUBAIOT.

Application Function (pyHKIHs IPUIOKEHHUS ), WIH, IPYTUMHU CJIOBaMH, CEPBHUC, SBISICTCS
Ha00OpOM (DYHKIIMOHAIBHBIX BOZMOKHOCTEH MPUIIOKEHHS ¢ TOUKHU 3peHus Onu3Heca.
HNndpopmanmonnas cucrema «k WAGGY — Wage handling» B HacTosAIIMII MOMEHT BpEMEHHU
IUTAHUPYETCS K BBIBOAY M3 SKCILTyaTallUH.

Application Functions (Services)
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Business Appllcahons

Puc. 6.6. Moaeab uHGOpMAUOHHBIX CHCTEM

Nudopmanmonnsie cuctembl «MASR — Marketing and Sales reporting», «BIKEDESIGN —
Parametric Design Tool», «<HUMERES — New personnel system» miaHupyrooTcsi K BBOIY B
IKCIUTYaTaluIo.

HUT-nndppacrpykrypa

Ha puc. 6.7 npencrasnena tekymas UT-undpactpykrypa npeanpusats «K3».
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Puc. 6.7. Texymas UT-unppacrpykrypa



JlabopaTtopuas padora Ne3. MoaesupoBaHue apXuTeKTyPbl

Crparernyeckuie 1eld W 337a4l KOMIIAHUW HETIOCPEICTBEHHO CBS3aHBI ¢ OM3HEC-TPOIECCaMu
(puc. 6.8).
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Puc. 6.8. Moaeub, cBA3bIBAIOIIAS CTPaTernyecKkue mejan u OM3Hec-nmpouecchbl

[Ipn mosiBaeHUM GOJBIIOrO KOJIWYECTBA CBA3EH MeXAy OObEKTaMH BO3MOXHO IPEICTaBICHUE
uH(pOpMallMK HE TOJIBKO B BUJIE PUCYHKA, HO U B BUI€ TaOJIHUIIBI.

Ha puc. 6.9 npexacraBnena Tabnuia, MOKa3bIBAIOIAs CBA3M MEXAY CTpaTerueil pa3BUTHS
MPEANPUITHS U CYIIECTBYIOIUMH OW3HEC-TIpoIlecCaMu. JTa TaOJIuIla MOJHOCTHIO OTOOpaKkaeT
CBSI3U B MOJZICTTH OM3HEC-TIPOIECCOB.
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Puc. 6.9. Tabuua cBsizeil Me:xK1y CTPaTernuYeCKUMH HeJsIMH U OM3HeCc-npoueccaMmmu



B pamkax nmaHHOrO mpuMepa IOCTPOUTH MOJAETh, OTOOPAKAIOUIYI0O BCE CBS3H MEXKIY
NPUIOKEHUSAMH M OM3HEC-TIPOIIECCaMH, BO3MOXKHO, HO M3-3a OOJIBIIOTO KOJIMYECTBA CBS3EH
noo0Hast Mo/ieb OyJIeT CJI0XKHO ynTaeMoil. [1oaToMy mpeacTaBuM CBsI3U MEXKAY BCEMH OM3HEC-
mpoleccaMyl KOMITAHUY U MTHPOPMAITMOHHBIMHU CHCTEMaMu B TaOIUYHON Gopme.
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Puc. 6.10. Tabimua cBsi3u Mekay OM3HECTIPOLIECCAMM U MPUJIOKEHUSIMH
Mopnenu Ou3HEC-IPOLECCOB U UX CBSI3U C HHPOPMAILIMOHHBIMH CHCTEMaMH NPUBEJCHBI HUXKE.

» Gunancer u agmuauctTpupoBanue (Finance &amp; Administration) (puc. 6.11).

Puc. 6.11. ®unancel u agmuaucrpupoBanue (Finance &amp; Administration)

» Mapketunr (Bike Marketing) (puc. 6.12).



Bike Marketing

and Sales reporting) cycls info refriever
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Puc. 6.13. Pa3padorka Besocunenon (Bike development)

[Iponaxa Benocumnenos (Bike Selling) (puc. 6.14).
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Puc. 6.14. IIpoaaxa Benocunenos (Bike Selling)

Jloxansubie nmpogaxu (Local Sales) (puc. 6.15).

Sales
ferecasting

MASR - Marketing
and Sales reporting

IIpousBoacrso Beaocunenos (Bike production) (puc. 6.16).
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Puc. 6.16. IIpousBoacreo Besiocunenos (Bike production)

OO0mass Mojenb apXHTEKTYyphl BEJIOCHUIICTHOTO 3aBoja MpejicTaBieHa Ha puc. 6.17. Ha nen
MOKa3aHbl BCE 00BEKTHI, KOTOPHIE MOYKHO MCIIOJIB30BaTh MPH MMOCTPOCHUH apXUTEKTYPHI.
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Puc. 6.17. O01mas moaesIb apXUTEKTYPbl BeJOCHIIECTHOTO 3aB0a

JlaGopaTtopHasi padora Ne4. BHeapenune HoBo#i HH(OPMAIIMOHHON CHCTEMbI

B cootBercTBUM C HOTpe6HOCTSIMI/I OusHeca I/IT-HOI[pEBI[eJ'IeHI/Ie IMJIAaHUPYCT NPOBCCTU USMCHCHUS

B UT-undpactpyxrype (puc. 6.18):

* WAGGY — Wage handling— ycrapeBmast uHGOpMaLlMOHHAsL CUCTEMA, TUTAHUPYETCS K BBIBOAY

N3 3KCILTyaTaluu.

* HUMERES — New personnel system — mianupyemasi nHGOpMaIliOHHasi CUCTeMaA IS 3aMEHbI
WAGGY.

* MASR — Marketing and Sales reporting — Turanupyemass uH(GOpMaIMOHHAS CUCTeMa IS
MPOBEJICHUS] MAPKETUHTOBBIX UCCIICIOBAHUH.



Ha puc. 6.18 mokazaHo, Ha Kakux cepBepax OyIyT pa3BEpHYTHl HOBBbIE HH(OPMAIMOHHBIC
cucTeMbl. B paMkax naHHOW pabOThI MOCTPOEHHE PECYpPCHO-CEPBUCHON MOJEINH, BKIIOYAIOIICH
BCE MPHUJIOKEHUS, HE TIPEJICTABIISCTCS BOZMOKHBIM U3-3a OOJIBIIOTO YMCIIa PA3INYHBIX OOBEKTOB.
Ha puc. 6.18 u300paxkeHbl Bce 2JIEMEHTHI apXUTEKTYpbl peanpuatus. CBA3u MeXy 0ObeKTaMu
yOpaHbl U1 JTyqIlIei HarasAHOCTH.

Salaries &wages Personnel Sales reports Sales forecasting Sales calaentry
planning

b
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Puc. 6.18. /Imarpamma pa3BepTbiBaHUSI MAPKETHHIOBBIX CHCTEM 3aMeHa
nH(popMannoHHo# cuctembl WAG

GY na undopmanuonnyio cucremy HUMERES B nacrosiiee Bpemst B KOMIAaHHH CYIIECTBYET
ycrapeias cucremMa « WAGGY — Wage handling». PykoBocTBO KOMIIaHWUY TUTAHUPYET BHIBECTH
€e U3 SKCIUTyaTallly 10 MPUYMUHE BBICOKOW CTOMMOCTH OOCITy>KMBaHUS (CHCTEMa pa3BepHYyTa Ha
ycTapeBieM cepBepe Mainframe, mepeHoc ee Ha 0OoJjiee COBpPEMEHHOE OOOpyJIOBaHUE HE
IPECTaBIsETC BO3MOXKHBIM). BBIBOZ cHCTEMBI M3 SKCILTyaTalluu IPOUCXOAUT B COOTBETCTBUU C
pa3paboTaHHOM B KOMIIAHUH CTpaTeruel ONTUMU3ALINY 3aTpaT Ha UH()OPMAIIMOHHBIE TEXHOJIOTUH
(Increase IT Efficiencies and Reduce IT Costs). Cucrema «WAGGY — Wage handling»
noJ/iepkuBaia pyHKUIHUIO «3apIuiaTta u mpeMuanbHblid pouma» (Salaries &amp; wages). B kauectse
3aMeHbl IUIaHupyeTcss BHeApuTh nHpopmannoHnyio cuctemy «HUMERES — New personnel
systemy, 00ecTeYrBalOIyI0 MOJIHYIO MOMIACPKKY AaHHOW ¢yHKuuu. PucyHnok 6.18 moka3sbeiBaer
cBsi3b Mexay npuitoxkeHusimu « WAGGY — Wage handlingy, «<HUMERES — New personnel
system» u OusHec-mporieccom «Personnely, koTopelii oOHM moOAAEp)KUBarOT.BHENpeHne
nHpopmarnmonHoit cucrembl MARS Buenpenue wHpOpManmoHHOW CHUCTEMBI TMPOUCXOAWT B
COOTBETCTBUM C TpPeOOBaHUSAMHM  MOJpPA3JENEHUsi, OOECIEeUMBAIOIIEI0 MapKETUHIOBbIE
uccienoBanus (puc. 6.19). CoBpeMeHHbIe WHPOPMAITMOHHBIE CHUCTEMBI MO3BOJIIOT YBEIMYUTH
YPOBEHb IpOaX (HampuMep, 3a CUeT TaKuX (PYHKIIHA, KaK ONTHMU3ALHUS TOCTyNa K JaHHBIM H
KOHTPOJIb 32 HCIOJHEHHUEM JIOTOBOPOB), M CTAaHOBATCA A(P(PEKTUBHBIM HHCTPYMEHTOM B
KOHKYPEHTHOI 60ph0e.
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Puc. 6.19. busnec-npouecchbl, NOAAePKUBAOIINE MAPKETHHIOBbIE HCCICA0BAHUS

OnHa W3 CTpAaTern4ecKuX IeNieil KOMIAHWHM 3aKII0YaeTCs B MICHTU(HUKAINU HOBBIX PBIHKOB
cOBITa BEJIOCUTIEZIOB C MOMOIIBI0 Oosiee dhdexTuBHON 00paboTku nHpopManuu. B HacTosmuit
MoMeHT OumzHec-miporiece «Market intelligence» moanep:kuBaeT TOJIBKO OJjHA WH(POPMALMOHHAS
cucrema «GLOCIR — Global cycle info retriever». [y ontuMuzanuu paboTsl ¢ MapKETHHTOBOM
uHpopManreil ObUI0O TPUHATO pEUICHHWE BHEIPUTh HH(OpManuoHHyo cucteMmy «MASR —
Marketing and Sales reporting» (puc. 6.19).

Onucanne wuHOopmanmonHor cucteMbl MARS HMudopmanumonnas cuctema MARS
NO3ULIMOHUPYETCSl KaK MPOrpaMMHO-ANMapaTHeld  KOMIUIEKC JUIsi 00paOOTKH TEXHUKO-
HKOHOMHYECKOW MH(OPMAINH, U3YUECHHUS U (OPMUPOBAHUS CIPOCA HA MPOIYKIIHIO, METOJOJIOTHU
¥ WCIOJB30BAHHUS CPEACTB MaccoBOM mHGopmMaruu, pekiaaMbl. MHbopmanns anst KoHTpos
pa3pabaThIBacTC C LEJNBI0 OCYNIECTBICHHUS MOCTOSHHOTO KOHTPOJIS 33 MapKEeTHHTOBOH
JIeATEIFHOCTBIO U OBICTPOTO BBIABICHUS TEHACHINH, TPoOIeM U Bo3MoXKHOCTel. OHa MO3BOMISET
HpeABUACTH MTPOOIEMBI, IIOAPOOHO U B TIOJTHOM 00BEME COIIOCTABIIATH PE3yJIbTATHI IESATEIBHOCTH
C TUIAHOM U OBbICTpee MoJTyyaTh HEOOX0quMbIe NaHHbIe. MH(opMaIus 11l IIIaHUPOBAHUS MOXKET
OBITH MMOJTyYeHa ITyTeM KOMITbIOTEPHOTO MOJICTMPOBAHUS PE3yJIbTaTOB AIbTEPHATHBHBIX TIAHOB.

OyHKIMOHATBHOCTh MH(pOpMarmoHHoi cucteMbl MARS Hudopmanmonnas cuctema MARS
COCTOUT U3 [JABYX OCHOBHBIX MOI[yJIGﬁZ AHAJIN3 MApPKCTHUHIOBBIX [JAHHBIX U YIIPABJICHUC
MapKCTHUHTOBBIMU KOMITAHUSMHU.

* AHa/IM3 MapKETUHTOBBIX JAHHBIX BKJIIOYAET: — CETMEHTALMIO; — aHAJIU3 MPHUBIIEKATEIBbHOCTH;
— aHaJIM3 KOHKYPEHTOCIIOCOOHOCTH; — aHAINU3 JTOXOJHOCTH M NPHOBUTBHOCTH; — HOPT(ETbHBIHA
aHajau3; — MOJArOTOBKY PELICHUH II0 aCCOPTHUMEHTHOW IIOJIMTHUKE; — IIOATOTOBKY PELICHUH I10
LIEHOBOM TMOJMTUKE; — IOATOTOBKY pELIEHWH MO TMOJIUTUKE NPOABMKEHUS;, — IIOATOTOBKY
pemieHnii Mo CcOBITOBOHM ceTh. * YrpaBiieHME MapKETHHTOBHIMH KOMITAHUSIMH OXBAaTHIBACT:
— OIpEeJeNICeHHE LENEBbIX CErMEHTOB KaMIIaHWH; — yCTAHOBJIEHHE IPHOPUTETOB IO BHIOOPY
CErMEHTOB; — BHIOOP KOMMYHUKAIIMOHHBIX KaHAJIOB; — INIAHUPOBAHUE PACHMCAHUS KaMIaHWIA;
— NIPOBEJICHUE AHAJTMTUYECKOIO TECTHUPOBAHUS KaMIIAHWUN; — KOHTPOJIb BBIIOJHEHHS IUIaHOB
KaMIaHWH{; — IPOTHO3 M OIEHKAa YCIHEIIHOCTH KaMIIaHUM; — COCTaBIE€HHWE OTYETHOCTH O
pesynbrarax. Cuctemusie TpeboBanus k nHMGopmannoHHou cucreMe MARS OgHIM U3 OCHOBHBIX
nocTOMHCTB cucteMbl MARS  sBnsitorcss Hu3KkHe TpeOOBaHHS K  IPOU3BOIUTEIHLHOCTH
IPOTrpaMMHO-aNNIapaTHOTO KOMIUIEKCAa HAa HAdyalbHOM 3Tare paboThl M BBICOKHE BO3MOXKHOCTHU



Macinradbupyemoctd. Ha HavanbHOM 3Tare 0a3a JaHHBIX U MPUIOKEHHE OyIyT pa3BEepHYThI HA
onnoMm cepsepe (HP DL 560).
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puc. 6.20. PecypcHo-cepBHCHAasi MOJeJIb MAPDKETHHIOBBIX CHCTEM

Ha puc. 6.20 nzo0pakeHa pecypcHO-CEpBHCHAs MOJIENIb MAPKETUHTOBBIX cUCTeM. B oTmaneHHON
NEPCHEeKTUBE IJIAHUPYETCsT BbIHECTH 0a3zy [aHHBIX HA OTAETbHBIM TUCKOBBIH MaccuB, a
NPUIIOKEHNE Pa3MECTHTh Ha IBYX CepBepax JUisl MOBBIILICHHUS MPOU3BOAUTENBHOCTH (pHC. 6.21).
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Puc. 6.21. Moaeab naabHeiiero passutus cucteMbl MARS
JlabopaTopnasi paGora NeS. Onucanue crpykrypsl UT-noapasnesienus

B Hacrosmee Bpemsi O6usHec-mpouecchl WUT-monpasneneHnii MHOTUX KPYMHBIX KOMITaHHUM
noctpoeHsl Ha ocHoBe koHueniuu ITIL. B komnanmmu «K3» nH(bOpManMoOHHBIE TEXHOJIOTHU
BBITIOJIHSIOT TMOAIEpKUBaroIyo GyHkuuio. OHn HeoOXoauMbl 1711 obecnieueHus 3¢ HeKTuBHON
paboThI TAKUX OM3HEC-TIPOIIECCOB, KaK COBIT, MPOAaXKU, pa3paboTka HOBOW mpoayKiuu. [Tpu sTom
KpaTKOBPEMEHHBI cOOW B paboTe HMHPOPMAINMOHHBIX CHCTEM HE TIOBJIEUYET 3a COOOH
CYLIECTBEHHBIX JICHEKHBIX TOTEPH JUIsI KOMIAHUU.
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Puc. 6.22. Moaeanb OuzHec-npoueccoB UTnoapaszaesnenus

Ha puc. 6.22 uzobpaxkensl OuzHec-npoueccsl UT-noapazaenenus komrnanu. buznec-mporeccol
BEJIOCHUIIETHOTO 3aB0JIa CTA0MIIBHBI M PelIKO U3MEHAI0TCsA. COOTBETCTBEHHO, HET HEOOXOAMMOCTH
B YacCTOM BHECEHHMU W3MEHEHHH B WMH(OPMAIMOHHBIE CHCTEMBI, MOJACPKUBAIOIINE TEKYIIHE
ousHectpornecchl. Kak BUHO U3 puc. 6.22, He00IbII0€ KOINYECTBO HHPOPMALIMOHHBIX CUCTEM U
CTaOMIBLHOCTH OM3HEC-TIPOIIECCOB BEJIIOCHUIIETHOTO 3aBOJA ITO3BOJISAIOT OTKAa3aThbCs OT TAKHX
IPOLIECCOB, KaK YHpaBIeHHE KOH(QUTYpanusMH, YHOpPaBICHHE YPOBHEM CEpBHCA, YIPABICHUE
HEIPEPHIBHOCTHIO OM3HECA.
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Puc. 6.23. Opranusanuonnas mogeab UTnoapasaenenus

[Ipu 5TOM BO3HUKAET HEOOXOAMMOCTh B IPYyIIE CIEIHATUCTOB, KOTOphle OyayT oOecreunBarhb
aHaJIN3 MOSABJISIOIMXCS Ha PHIHKE HH(OPMAIIMOHHBIX TEXHOJIOTUNA U OLIEHUBATh BO3MOXKHOCTH UX
UCTIOJBb30BaHUsl JUId TOBBIIIeHUA 3(dexTuBHOCTH Kommanuu. Ha puc. 6.23 wuszobpaxena
opranuzainonHas crpykrypa UTnoapaznenenus:

* Planning and decision support. Ilogpasnenenue obGecnieunBaer cOOp U aHanu3 TpeOOBaHUI
Ou3Heca, OIEHKY CYIICCTBYIOIIMX HAa PBIHKE TEHICHIMWH st 00ecnedeHus IMOCiIeayroIen
ONTUMU3AIMH WH()OPMAIIMOHHBIX CUCTEM HJIM BBIPAOOTKH TPeOOBAHWH ISl BHEAPCHHS HOBBIX.
* Helpdesk. Tlompaznmenenue oOecnednBaeT TEXHUUYECKYIO TMPOJEPKKY  IOJIb30BaTelNeH,
yCTpaHeHHe Tpo0IeM U MHIUISHTOB. B ciiydyae ecnu cotpynuuku Helpdesk He moryT pemmtsb

npo0iieMy CBOMMH CHJIAMHU, OHU MIEPEIA0OT PelIeHUe MpoOIeMbl APYTUM MOAPa3CIICHUSM.

* Application software maintenance.



[Tonpa3nenenue oOecreunBaeT HACTPOMKY HOBBIX HWH(OPMALMOHHBIX CHUCTEM, Y4acTBYET B
mpoleccax yrnpaBieHHs MpodIeMaMu, U3MECHEHUSIMH U PEITU3aMHU.

* Infrastructure support and development. IlompasneneHue obOecrneunBaeT TOMICPKKY U
ontummzanmio UT-uHppacTpykTypsl B KOMIAHHM, YYacTBYeT B IPOLIECCaX YIpPaBJICHHUS
HpO6HeMaMI/I, HU3MCHCHUAMU U pCIIN3aMHU.

* Risk management.

[Tonpaznenenue obecrneurnBaeT WHPOPMAMOHHYIO O€30MacHOCTh B KommnaHuu. KommdecTBo
crnenuanuctoB UT-moapaznenenus HeOombioe. B ciiydae BO3ZHMKHOBEHUS MPOOJIEM MOXKHO
HAHATH JIOTMOJHUTENBHBIX CIeHUaInCcTOB. Bce paboThl, CBsi3aHHBIE C BHEAPEHUEM HOBBIX
UHPOPMALIMOHHBIX CHUCTEM M JOpAaOOTKOW CYyIIECTBYIOUIMX HWH(POPMALMOHHBIX CHUCTEM,
BBIBOJISITCSL HA Ay TCOPCHHT.

JlabopatopHnass  padora Ne6. Onucanue  00bEeKTOB, HCHOJL3YHOINUXCH  IJIs
AOKYMEHTHPOBAHUS APXUTEKTYPbl OPraHU3alUH

Ha puc. 6.24 mpexncraBieHa uaeanbHash MOJEIh OOBEKTOB, C IOMOIIBIO KOTOPBIX MOXKHO
JIOKYMEHTHPOBATh apXUTEKTYPY MPEIIPHUATHS U CBA3U MEKTY HUMH.
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Puc. 6.24. Moaeiab TaHHBIX

B pamkax mgaHHOWH MOJENM OMHUCHIBAIOTCS HMCKIIOUUTEIBHO OOBEKTHI, KOTOpPBIE HEOOXOIUMO
UCTIONIB30BaTh B Iporecce coopa nHpopmanmu. Takas Moaens HOCUT HazBaHHe «ba3a maHHBIX
ynpasienusi koHgurypamuein» (Configuration Management Database, CMDB). Jloruueckue
OO0BEKTHI, HMCIOJIB3YIOMIMECS IS MOCTPOCHHUS OOLIe MOJAEIH apXUTEKTYphl BEIOCHIIETHOTO
3aBoza (cM. puc. 6.17), He ONUCHIBATIMCH, TAK KaK HE TPEOYIOT MOCTOSHHOTO JOKYMEHTUPOBAHHS.



1 atTecraums

I'po3HeHcKHil rocy1apcTBeHHbIH HepTsAHON TexHUYecKNH YHUBepcuTeT uM. akaa. M./l. MujanuonmukoBa
HNuctutyT 1M (pPOBOIi IKOHOMUKH M TEXHOJOTHYECKOI0 NpeINPHHUMATEILCTBA
I'pynna «I1IA-19» CemecTp «8»

JAucnunianna «MHpopManMoOHHO-TEXHOJI0THYeCKAsI HHPPACTPYKTYpPa NpeanpusTH)
Buaer Ne 1

IMoanuch npenoxaBaTtes IMoanmuck 3aBeayomero kadeapoi

1. YnpaeneHue npobiemamm.
2.  WHCTpyMeHTbl onncaHuna mogenein nibopmaunm

I'po3Henckmii rocyjapcTBeHHbIN HepTSIHOM TeXHUYeCKU yHuBepcuTeT uM. akaa. M./, MuuInoHIMKOBa
HacTnTyT 1MPPOBOHIKOHOMHUKHU M TEXHOJIOIHYECKOr0 NPeANPUHUMATEILCTBA
I'pynna «IIA-19» CemecTp «8»

JAucununianna «MHpopMannoHHO-TEXHOJI0THYeCKAss HHPPACTPYKTYpa NpeanpusaTH)
Buaer Ne 2

IMoanuch npenoxaBaTtes IMoanmuck 3aBeayomero kadeapoi

1. TloHATMe NpeaocTaBaeHue YyCayr.
2. bwusHec-apxuTeKkTypa

I'po3HeHckHii rocyiapcTBeHHbI HeTAHON TeXHNYeCKUIl yHUBepcuTeT UM. akad. M./[. Mu1iHoHIIHKOBA
Hucruryt undpoBoil IKOHOMUKH M TEXHOJIOTMYECKOTr0 NMPeANPUHIMATEIbCTBA
I'pynna «IIU-19» Cemectp «8»

Jducuuniimaa «MH(pOpMALMOHHO-TEXHOJI0THYeCKasi MHPPACTPYKTYpPa NPeANPUSTHS»

Buaer Ne 3
1. bBwusHec-apxuTeKTypa
2. TloHATMe npeaocTaBaeHNE YCAyr.
IMoanuch npenoxaBaTes IMoanmuck 3aBeaymomero kadeapoi

I'po3Henckuii rocyrapcTBeHHblii HeTsIHOM TexHUYecKU yHUBepcuTeT M. akaa. M./, MuwuinoHIuKoBa
Hucruryt undpoBoil IKOHOMUKH M TEXHOJIOTMYECKOr0 NMPeANPUHIMATEIbCTBA
I'pynna «IIU-19» Cemectp «8»

Jucnumimmaa « AH(popManmoHHO-TeXHOTO0THYeCKasi HHPPACTPYKTYpa NpeInpUsITH»
Bujer Ne 4
1. OcHOBHble 31eMEHTbI apXMUTEKTYpbI UT.

2. YnpasneHue npobaemamu.

IMoanucy npenoxaBaTtens Hoanuce 3aBenyrouero kageapoi




I'po3HeHckmii rocygapcTBeHHbIil HeTsAHOM TeXHU4YeCKU yHUBepcuTeT uM. akaa. M./, MwinoHIMKoBa
Hucruryr _un@poBoil IKOHOMHUKH U TEXHOJOTHYECKOT0 NMpeaNpUuHUMATE/IbCTBA
I'pynna «IIU-19» Cemectp «8»

Jucnumimmaa « AH(popManmoHHO-TeXHOI0THYeCKasi HHPPACTPYKTYpa NpeInpPUsITH»
Bujer Ne 5§

1. OcHOBHble 31eMEHTbI apXMUTEKTYpbI UT.
2. YnpasneHue npobnaemamu.

IMoanucey npenoxaBaTtes Hoanuce 3aBenyrouero kageapoi

I'po3HeHckmii rocygapcTBeHHbI HePTAHON TeXHMYeCKH yHUBepcuTeT M. akaa. M.Jl. MULJIMOHIIMKOBA
MucTuTyT _1M(PPOBOM IKOHOMMKH U TEXHOJOTHYECKOr0 NpeANnpPpUHUMATEIbCTBA
I'pynna «IIU-19» Cemectp «8»

Jucnumimaa « AH(popManoHHO-TeXHOTO0THYeCKasi HHPPACTPYKTYpa NpeInpUsITHS»
Buner Ne 6

1. Pabota UT-cnyx6.
2.  OcCHOBHbIe THMbI 6M3Hec-r|pou,eccos M CcooTBETCTBYOWME UM NPUNOXKEHNA

IMoanuch npenoxaBaTens Hoanuce 3aBenyrouero kageapoi

I'po3neHckmii rocyfapcTBeHHbIN He(PTAHON TeXHUYeCKHI YHHBepcuTeT UM. akaa. M.Jl. MUIJIMOHIIUKOBa
Hucruryr _1un@poBoil 3IKOHOMHUKH M TEXHOJOTHYECKOT0 NMpeaNpUuHUMATE/IbCTBA
I'pynna «IIU-19» Cemectp «8»

Jucnumimmaa « AH(popManmoHHO-TeXHOI0THYeCKasi HHPPACTPYKTypa NpeInpPUsITHS»
Buner Ne 7

1. ITIL TnoBaa mogenb 6usHec - npoueccos UT.
2. WHCTpymeHTbl onucaHua moaenein nipopmaumm

IMoanucey npenogaBareJist Moanuck 3aBeayrouero kageapoi

I'po3Henckmii rocygapcTBeHHbIN HepTSIHOM TeXxHUYeCKU yHuUBepcuTeT uM. akaa. M./, MuuInoHIIMKOBa
Hucruryr _umndpoBoii 3IKOHOMHUKH H TEXHOJOTHYECKOT0 NMpeANPUHUMATE/IbCTBA
I'pynna «IIA-19» CemecTp «8»

JAucununianna « MHpopMannoHHO-TEXHOJI0THYeCKAss HHPPACTPYKTYpa NpeanpusaTH)
buser Ne 8

1. ITIL TvnoBas mogenb 6usHec - npoueccos UT.
2.  MHCTpymeHTbl onMcaHMa mogenen nHbopmaymm

Moanucy npenoaaBaTeis Moanuce 3aBeayrouero kageapoi

I'po3dHenckmii rocygapcTBeHHbIN HepTSAIHOM TeXHUYeCKUi yHuBepcuTeT uM. akaa. M./, MuuInoHIIMKOBa
Hucruryr _umndpoBoii IKOHOMHUKH U TEXHOJOTHYECKOT0 NMpeANPUHUMATEIbCTBA
I'pynna «IIA-19» CemecTp «8»

Jducuuniimaa « MH(pOpMALHOHHO-TEXHOJI0THYeCKass MHPPACTPYKTYpPa NpPeANPUS THS»
Buaer Ne 9
1. TMepeuncnute coctasnatowme UT — MHPPaACTPYKTYPbI NPeANPUATUA U OOBACHUTE UX Ha3HaYeHMe.

2. bwusHec-apxuTeKkTypa

Moanucy npenoaaBaTeis Hoanuce 3aBeaylouero kageapoi




2 atTecrauumsa

I'po3HeHcKUil rocyiapcTBeHHbIH HepTsIHON TexHUYecKHH YHUBepcuTeT M. akaa. M./Jl. MujanuonmukoBa
HucturyT nndpoBoil IKOHOMHKH M TEXHOJIOTMYECKOI0 NMPeANPUHIMATEIbCTBA
I'pynna «IIA-19» CemecTp «8»
Jucnumimmaa « AH(popManmoHHO-TeXHOTO0THYeCKAsi HHPPACTPYKTYpa NpeInPUSITH»
Bujer Ne 1
1. CTpykTypa U pe3yiabTaThl MIPOEKTa 0 opraHu3aiuu mpoiecco [TSM.
2. OCHOBHBIE TIOKazaTedu JPPEKTUBHOCTH TPOIECCOB YIPABICHUS HHIMUJICHTAMH U
npobyieMamMu.

IMoanuch npenoxaBaTes IMoanmuck 3aBeayomero kadeapoi

I'po3HeHckmii rocygapcTBeHHbI HeTAHON TeXHNYeCKUIl yHUBepcuTeT UM. akal. M./[. MuiinoHIIHKOBA
HNHcTuTyT 1M (PPOBOH IKOHOMHUKH M TEXHOJOTHYECKOI0 NPeINPpUHUMATEIbCTBA
I'pynna «IIU-19» Cemectp «8»
Jducuumiimaa «MH(pOpMALMOHHO-TEXHOJI0THYeCKass MHPPACTPYKTYPa NPeANPUSTHS»
buner Ne 2

1. ocHOBHBIE MTOKa3aTeNd Y (HEKTUBHOCTH MPOIIECCOB YIIPABICHHS HHIIHICHTAMHA U TIPOOJIEMaMH.
2. Oyuknum cepBUC-MeHeKMeHTa (Service Management Functions — SMFs).

IMoanucy npenoaaBaTeis Hoanuce 3aBeayrouero kageapoi

I'po3HeHcKkHil rocyqapcTBeHHbIH HepTsIHON TexHUYecKnH YHUBepcuTeT uM. akaa. M./Jl. MujaiunoHmukoBa
HucturyT nM@poBoil IKOHOMHUKH M TEXHOJIOTMYECKOI0 NMPeANPUHIMATEIbCTBA
I'pynna «IIA-19» CemecTp «8»
Jucnumimmaa « AH(popManmoHHO-TeXHOT0THYeCKasi HHPPACTPYKTYpa NpeInpPUsITHS»
Buaer Ne 3
1. llenu u 3amaun ynpasneans UT-pecypcammu.

2. Mogemn MOF.

IMoanuch npenoxaBaTes IMoanmuck 3aBeaymomero kadeapoi

I'po3HeHcKHil rocyiapcTBeHHbIH HepTsAIHON TexXHUYecKNH YHUBepcuTeT uM. akaa. M./Jl. MujaiunonmukoBa
HNuctutyT 1M (PPOBOIi IKOHOMUKH M TEXHOJOTHYECKOI'0 NpeINPHHUMATEILCTBA
I'pynna «IIA-19» CemecTp «8»
JAucnunianna «MHpopManmoHHO-TEXHOJI0THYeCKAsi HHPPACTPYKTYpPa NpeanpusTHD)
Buaer Ne 4
1. Monmemn MOF.

2. Ctpykrypa UT-cTpaTeruu npeAnpusSTHS U CBA3b €€ C OM3HEC-CTPATeTHEH.

IMoanucy npenoaaBaTeis Hoanuce 3aBeayrouero kageapoi




I'po3Henckuii rocygapcTBeHHbIil HeTsAHOM TexXHUYeCKU yHUBepcuTeT uM. akaa. M./, MwiinoHIMKoBa
Hucrutyt undpoBoil IKOHOMHUKH M TEXHOJIOTMYECKOr0 NMPeANPUHIMATEIbCTBA
I'pynna «IIU-19» Cemectp «8»
Jucnumimmaa « AH(popManmoHHO-TeXHOI0THYeCKasi HHPPACTPYKTYpa NpeInpPUsITH»
Buner Ne 5
1. Yopasnenue UT-urpacTpyKTypOi.

2. DTansl MPOeKTa IO OPraHu3aIldH IIPOIIECCOB B COOTBETCTBHH ¢ TpeboBanusmu [TSM u ux pe3ynbTarhl.

IMoanuck npenoxasartes IMoanucek 3aBeaymomero kadeapoi

I'po3HeHckmii rocyiapcTBeHHbI HeTAHON TeXHNYeCKUIl yHUBepcuTeT UM. akal. M.J{. Mu1IHOHINHKOBA
MuctutyT 1M (PpOoBOii IKOHOMUKH M TEXHOJOTHYECKOI0 NMpeINPHHMMATEIbCTBA
I'pynmna «IIU-19» Cemectp «8»
Jucnumimmaa « AH(popManoHHO-TeXHOT0THYeCKasi HHPPACTPYKTypa NpeInpUsITHS»
Buner Ne 6
1. Ocobennoctu nogxona MOF k cepBuC-MEHEIKMEHTY.

2. OcHosuble mpouecchl ITSM 1 ux B3auMOCBS3b.

IMoanuck npenoxaBaTtes IMoanmuck 3aBeayomero kadeapoi

I'po3HeHckmii rocyiapcTBeHHbI HeTAHON TeXHNYeCKHil yHUBepcuTeT UM. akal. M./[. Mu1iHOHINHKOBA
MuctutyT 1M (ppoBOii IKOHOMUKH M TEXHOJOTHYECKOI0 NMpeINPHHMMATEIbCTBA
I'pynmna «IIU-19» Cemectp «8»
Jucuuminna « AH(popManoHHO-TEXHOI0THYeCKast HHPPACTPYKTYpa NpeINnPUSITH»
Buner Ne 7
1. JlocTOMHCTBA U HEJOCTATKU 3TANOHHOM Moaenu ynpasinenus UT-ycnyramu Hewlett-Packard.

2. Ynpaenenue UT-undpactpykrypoi.

IMoanucy npenoaaBaTeis Hoanuce 3aBeayrouero kageapoi

I'po3Henckmii rocygapcTBeHHbIil HeTsAHOM TexHU4YecKU yHUBepcuTeT uM. akaa. M./, MwuinoHIMKOBa
Hucruryr _un@poBoil IKOHOMHUKH M TEXHOJOTHYECKOTr0 NMpeaNpUuHUMATE/IbCTBA
I'pynna «IIU-19» Cemectp «8»

JAucnunianna «MHpopManoOHHO-TEXHOJI0THYeCKAsI HHPPACTPYKTYpa NpeanpusTH)
bujer Ne 8

1. Peanmu3anus ruiaHa nepexojia, pUCKH epexoTHOTO MEePHOIA.

2. llenn u 3agaun cTpaTerndyeckoro mianuposanus MC.

Ioanucy npenoaaBaTeis Hoanuce 3aBenyrouero kageapoi




I'po3HeHckmii rocygapcTBeHHbI HeTAHON TeXHNYeCKUil yHUBepcuTeT UM. akal. M.J{. Mu1IHOHINHKOBA
MuctutyT 1M (PpPOBOii IKOHOMUKH M TEXHOJOTHYECKOI0 NMPeINPHHMMATEIbCTBA
I'pynna «IIU-19» Cemectp «8»
Jucnumimmaa « AH(popManmoHHO-TeXHOI0THYeCKasi HHPPACTPYKTYpa NpeInpPUsITH»
Buner Ne 9
1. ocHOBHBIE TIOKa3aTeNu 3 (HEKTUBHOCTH TPOLIECCOB YIPABICHUS MHIMIECHTaMHU U IPOOIEMaMH.

2. Peanu3anus miaHa nepexojia, pUCKH MepexoTHOTO MEePHOJIa.

IMoanuch npenoxaBaTtes IMoanmuck 3aBeayomero kadeapoi

I'po3HeHckmii rocyiapcTBeHHbI HeTAHON TeXHNYeCKHil yHUBepcuTeT UM. akal. M.J{. Mu1iHOHINHKOBA
MHCTUTYT NPUKIAIHBIX HHPOPMAUMOHHBIX TEXHOJIOTHH
I'pynna «IIA-19» CemecTp «6»
Jucnumimmaa « AH(popManmoHHO-TeXHOT0THYeCKAsi HHPPACTPYKTYpa NpeInPUSITH»
Buaer Ne 10
1. Peanusanus niaHa nepexoja, pucku Mepexo HOro nepuoja.

2. Yupasnenune UT-undpactpykrypoit
IMoanucy npenoaaBaTeis Hoanuce 3aBeayrouero kageapoi




Bonpocol K 3aueTy

T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET

BUJIET Ne 1

JAucuuniuna «HpopMannoOHHO-TEXHOIOTHYECKass HHPPACTPYKTYpa NMpPeanpHusiTHsD)

Nucturyr UOuTIl___ cnenmansHocts IIM -19 8 cemecTp

1. Yopasnenue UT-ycnyramu.

2. llonsTre mpeaocTaBIeHUE YCIYT.

YTBEPX/IEHO 3aB. Kadeapoun
Ha 3acenanuu Kadeapol
pOTOKOI Ne OT JI.P. MaromaeBa

I'PO3SHEHCKHWW 'OCYJAPCTBEHHBIA HED®TSIHOM
TEXHUYECKW YHUBEPCUTET

BUJIET Ne 2

JAucuuniauna «MHpopMannoOHHO-TEXHOIOTHYECKAs HHPPACTPYKTYPa NPeANPHITHSD)

Hucturytr HIuTIl  cnenmaabHocTs IIM -19 8 cemecTp

1. CobiT. Mogens 3penocti.

2. Ctpykrypa UT-cTpaTeruu npeAnpusSTHS U CBA3b €€ C OU3HEC-CTPATEeTHUEH.

YTBEPXJIEHO 3aB. Kadenpoit
Ha 3aceanuu Kadenpsl

poTOKOJI Ne OT JI.P. MaromaeBa




T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET

BUJIET Ne 3

JAucuuniauna «MHpopMannOHHO-TEXHOIOTHYECKAs HHPPACTPYKTYPa NPeANPHITHD)

Huactutyr HOuTII___ cnenmansHocth IIMW -19 8 cemecTtp

1. UHCTpYyMEHTHI OITUCaHUS MOJIEICH HHBOPMAIIHH

2. Ynpasnenue npoOieMamH.

YTBEPXJIEHO 3aB. Kadenpoit
Ha 3aceanuu Kadenpsl

poTOKOJI Ne OT JI.P. MaromaeBa

T'PO3HEHCKUU T'OCYJAPCTBEHHBINA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET

BUJIET Ne 4

JAucuuniuna «AHpopManHnoOHHO-TEXHOIOTHYECKast HHPPACTPYKTYpa NMPeanpHusiTHsD)

Huacturyr HOuTII___ cnenmansHocth IIM -19 8 cemecTtp

1. ocHOBHBIE MTOKa3aTeNd 3 (HEKTUBHOCTH MPOIIECCOB YIIPABICHHS HHIIMICHTAMHA U TIPOOJIEMaMH.

2. llens u 3amaun ciryx061 Help Desk.

YTBEPXJIEHO 3aB. kadenpoit
Ha 3aceanuu Kadenpsl

poTOoKOI Ne OT JI.P. MaromaeBa




T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET

BUJIET Ne §

JAucuuniauna «MHpopMannOHHO-TEXHOIOTHYECKAs HHPPACTPYKTYPa NPeANPHITHD)

Huactutyr HOuTII___ cnenmansHocth IIM -19 8 cemecTtp

1. Ilens u 3amaun ciryx061 Help Desk.

2. Ilonatue npeaoCTaBICHUE YCIYT.

YTBEPXJIEHO 3aB. Kadenpoit
Ha 3aceanuu Kadenpsl

poTOKOJI Ne OT JI.P. MaromaeBa

T'PO3HEHCKUU T'OCYJAPCTBEHHBINA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET

BUJIET Ne 6

Jducuuniauna «MHpopMannoOHHO-TEXHOIOTHYECKAs HHPPACTPYKTYPa NPeANPHITHD)

Huactutyr HOuTII___ cnenmansHocth IIM -19 8 cemecTtp

buer Ne 6
1. JocTonHcTBa 1 HenocTaTtku ouonmoreku ITIL.

2. CTanmapTsl METaIaHHBIX.

YTBEPXJEHO 3aB. Kadenpoit
Ha 3aceanuu Kadenpsl

poTOoKOI Ne OT JI.P. MaromaeBa




T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET

BUJIET Ne 7

JAucuuniauna «MHpopMannOHHO-TEXHOIOTHYECKAs HHPPACTPYKTYPa NPeANPHITHD)

Huactutyr HOuTII___ cnenmansHocth IIM -19 8 cemecTtp

1. IocTOMHCTBA ¥ HEJOCTATKHU 3TANOHHON Mojenu ynpasienus UT-ycnyramu Hewlett-Packard.

2. OCHOBHBIC THIIBI 6I/I3HCC—Hp0HCCCOB 1 COOTBCTCTBYIOIIKUC UM ITPUIIOKCHUA

YTBEPXJIEHO 3aB. Kadenpoit
Ha 3aceanuu Kadenpsl

poTOKOJI Ne OT JI.P. MaromaeBa

I'PO3SHEHCKHWW 'OCYJAPCTBEHHBIA HED®TSIHOM
TEXHUYECKW YHUBEPCUTET

BUJIET Ne 8

JAucuuniuna «AHpopManHnoOHHO-TEXHOIOTHYECKast HHPPACTPYKTYpa NMpPeanpHusiTHsD)

Nucruryr HOuTIl  cnemmanbHocTts IIM -19 8 cemecTp
1. JlocTOMHCTBA U HEJOCTATKU 3TATOHHOM Moaenu ynpasinenus UT-ycnyramu Hewlett-Packard.

2. JloctonHcTBa M HegocTaTku oubmmorexku ITIL.

YTBEPXJEHO 3aB. kadenpoit
Ha 3aceanuu Kadenpsl

poTOKOJa Ne OT JI.P. MaromaeBa




T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET

BUJIET Ne 9

JAucuuniauna «MHpopMannOHHO-TEXHOIOTHYECKAs HHPPACTPYKTYPa NPeANPHITHD)

Huactutyr HOuTII___ cnenmansHocth IIM -19 8 cemecTtp

1. Ponb apxutekTypsl HHPpacTpykTyphl B UT-apxutektype?

2. Mogemn MOF.

YTBEPX/IEHO 3aB. Kadeapoun
Ha 3acenanuu Kadeapol
pOTOKOI Ne OT JI.P. MaromaeBa

I'PO3SHEHCKHWW 'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUYECKW YHUBEPCUTET

BUJIET Ne 10

JAucuunauna «MHpopMannoOHHO-TEXHOIOTHYECKAs HHPPACTPYKTYPa NMPeANPHUITHSD)

Huactutyr HOuTII___ cnenmansHocth IIM -19 8 cemecTtp

1. OcuoBHeIe Tporiecchl [TSM 1 uX B3aUMOCBSI3b.

2. Mogemn MOF.

YTBEPX/IEHO 3aB. Kadeapoun
Ha 3acenanuu Kadeapol

pOTOKOI Ne OT JI.P. MaromaeBa




T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET

BUJIET Ne 11

JAucuuniauna «MHpopMannOHHO-TEXHOIOTHYECKAsT HHPPACTPYKTYPa NPeANPHATHSD)

Huacturyr HOuTII___ cnenmanbHocth IIM -19 8 cemectp

1. IocTOMHCTBA ¥ HEJOCTATKHU 3TANOHHON Mojenu ynpasienus UT-ycnyramu Hewlett-Packard.

2. OCHOBHBIC THIIBI 6I/I3HCC—Hp0HCCCOB 1 COOTBCTCTBYIOIIUC UM ITPUIIOKCHUA

YTBEPXJIEHO 3aB. Kadenpoit
Ha 3aceanuu Kadenpsl

poTOKOJI Ne OT JI.P. MaromaeBa

I'PO3SHEHCKHWW 'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUYECKW YHUBEPCUTET

BUJIET Ne 12

JAucuuniauna «MHpopMannoOHHO-TEXHOTOTHYECKAs HHPPACTPYKTYPA NPeANPHITHD)

Nucrurytr HOuTIl  cnmemmaabHocTs IIM -19 8 cemecTp

1. Peanuzanus miaHa nepexona, puCKy nNepexogHOoro nepuoaa.

2. Henn cmyx0p1 Service Desk.

YTBEPXJEHO 3aB. kadenpoit
Ha 3aceiaHuu Kadenpsl

poTOoKOI Ne OT JI.P. MaromaeBa




T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET

BUJIET Ne 13

JAucuuniauna «MHpopMannOHHO-TEXHOIOTHYECKAsT HHPPACTPYKTYPa NPeANPHATHSD)

Huacturyr HOuTII___ cnenmanbHocth IIM -19 8 cemectp

1. [lonsiTHe TIpEeOCTaBICHUE YCITYT.

2. OcoOEHHOCTH CEPBUCHOTO MOIX0/IA.

YTBEPXJIEHO 3aB. Kadenpoit
Ha 3aceanuu Kadenpsl

poTOKOJI Ne OT JI.P. MaromaeBa

T'PO3HEHCKUU T'OCYJAPCTBEHHBINA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET

BUJIET Ne 14

JAucuuniuna «AHpopManHnoOHHO-TEXHOIOTHYECKast HHPPACTPYKTYpa NMpeanpHusiTHsD)

Huactutyr HOuTII___ cnenmanbHocth IIM -19 8 cemectp

1. UHCTpYyMEHTHI OITUCaHHS MOJIEICH HHPOpMAIHH

2. OCHOBHBIC MTOKa3aTeNd 3 (HEKTUBHOCTH MPOIIECCOB YIIPABICHHS HHIIMICHTAMHA U TIPOOJIEMaMH.

YTBEPX/IEHO 3aB. Kadeapoun
Ha 3acenanuu Kadeapol

pOTOKOI Ne OT JI.P. MaromaeBa




T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET

BUJIET Ne 15

JAucuuniauna «MHpopMannOHHO-TEXHOIOTHYECKAsT HHPPACTPYKTYPa NPeANPHATHSD)

Huactutyr HOuTII___ cnenmanbHocth IIM -19 8 cemectp

1. UHCTpYyMEHTHI OITUCaHUS MOJIEICH HHBOPMAIIHH

2. buonuorexa ITIL B cucteme MOF.

YTBEPXJIEHO 3aB. Kadenpoit
Ha 3aceanuu Kadenpsl

poTOKOJI Ne OT JI.P. MaromaeBa
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