[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

MHhopraMIAHHEETEPCTBO HAYKH U BBICIIIETO OGPA30BAHUSA POCCUMCKOMN ®EJEPAIIAA

®NO: Munuaes Maromen |llaBanosuy . . .
ﬂ,Oﬂ)KHOL]f—‘b. Q%—BEH KUU T'OCYAAPCTBEHHBIU HE®TSSHOU TEXHUUYECKHUU YHUBEPCUTET

[Jlata nognucanus: 05.09.2023 10:19:12
YHUKanbHbI MPOrpaMMHbIA KIKOY:
236bcc35¢296f119d6aafdc22836b21db52dbc07971a86865a5825f9fa4304cc

uMeHHu akagemuka V.. MULIHOHIIMKOBA

«YTBEPXIAKO»

PABOYASA TIPOTPAMMA

TUCIUTLIINHBI

((YIIpaB.HeHI/Ie MpoEKTAMMU>»

38.05.01 DxoHomuueckas O€30I1aCHOCTD

Cnennajansanus

«OKOHOMUYECKas 0E€30MMaCHOCTh opraHu3anumn»

KBanudukanus (creneHnb) BHITYCKHUKA

Crienuaauct

I'on Hagama moaroroBku: 2023

['po3ubiii — 2023



1. lleaun u 3aaa9u JUCIUTLITHHBI

Ilenv Oucyunaunvt — GopMHpPOBAHHE y CTYJICHTOB IPEACTABICHUS O COBPEMEHHBIX TEXHOJIOTHSIX
praBHeHI/ISI HpOCKTaMI/I U O3HAKOMJICHHC C HpI/IHI_[I/IHaMI/I HCITIOJIBb30BaHUA HpOeKTHOI‘O ynpaBHeHI/ISI B
3aj1a4ax Oyaymiei nmpodecCHOHAIBHOM IeITeIbHOCTH.

3aoauu:

- U3YYCHHUE OCHOBHBIX IMPUHIIMIIOB YIPABICHUS MPOCKTaMHU;

= OBHAKOMJICHHUEC C OCHOBHBIMH TCXHOJIOT'UAMHA HpOCKTHOFO y HpaBHeHI/IH 1 UX BO3MOXHOCTAMU,

- 03HAaKOMJICHHE C KOMITBIOTEPHBIMHU TEXHOJIOTUSIMHU PEATU3ALNN YIIPABICHHS MPOCKTAMH.

2. MecTo IMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

JlucuuiuinHa OTHOCUTCA K 4YacTH, (opMUpyeMOH Yy4YacTHUKAMH 00pa3oBaTENIbHOTO OTHOIICHUI.
OcBoeHnne Kypca MO3BOJUT CTYJIEHTaM O3HAKOMUTBCSI ¢ METOAO0JIOIMYECKMMH OCHOBaMM U IIpHOOpecTH
MPAKTUYECKHE HABBIKK IO IPOCKTHOH JIEATENbHOCTH, HEOOX0IMMBIE B IIPAKTHUECKOM padoTe.

B cBorw ouepenp, HaHHBIA Kype, SBISETCS IMOCIENYIOIIEH AWCLUMIUIMHOW JUId TakUX KypCOB Kak,
«DKOHOMUYECKAss Teopus», «IKOHOMHKA OpraHu3aluu (IpEeanpusiTUs)» U COIYTCTBYIOLIEH
JUCLMIUIMHON Ul TaKUX KYpPCOB Kak «DKOHOMUYECKUH aHanu3», «IlnaHnpoBaHue u nMporHo3supoBaHue
(bMHAHCOBO-XO3SIICTBEHHOH IEATEIHHOCTH OPTaHU3AIHIY.

3. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB OOy4YEeHUS IO AUCUHMILIMHE (MOIYJIIO),
COOTHECEHHBIX ¢ HHAUKATOPAMHU J0CTUKEHHUS KOMIIETeHUI

Taoauna 1

H.Ha}mpyeMbIe pe3yJdbTaThbl

HE0OXO0IMMBIE PECYPCHI,
OCYIIECTBIIIET MOHUTOPUHT X014
peau3aIiy MpoeKTa.

Kox mo ®1'OC HNHauKaTopsl 10CTHKEHUS o0yueHHsI O TUCIHUILJIMHE
(3YB)
YHuBepcajbHbIe
YK-2 YK-2.3. Pa3pabatsiBaet 1ian 3HATH:
Cnocoben YOPaBJIATh | peaiu3aliy MIPOEKTa C - TEOPETUYECKHE OCHOBbI U
MPOEKTOM Ha BCEX ATalax | UCIOJb30BAHUEM UHCTPYMEHTOB | MOHATUUHBIN amnmapar
€ro >KU3HEHHOI'0 ITUKJIA. TJIAHUPOBAHUS, TUIAHUPYET JIMCIHUIIIHHEL

- OCHOBHBIE BHJIbl U DIIEMEHTHI
IIPOEKTOB; ~-OCHOBHBIE ITPUHIIMIIHI,
(GYHKIMU M METOJbl yNpaBJICHUS
MIPOEKTaMU;

- IOPSAA0K Pa3pabOTKH MPOEKTOB;

- cnenuduxy peanuzanuu
IIPOEKTOB.

yMeTb:

- HUCIOJb30BaThb  IOJIyYEHHBIE
3HaHUA JUIL  pa3paboTKu U
YIpaBIeHUS POEKTaAMU;

- pa3pabaThiBaTh  OCHOBHBIC
JIOKYMEHTBI IIPOEKTA;

-COCTaBJISITh
KOMMYHHKAITMOHHBII TUIaH
MIPOEKTA;

- HCIOJIb30BAaThb HHCTPYMCHTHI U




METOJIBI yIpaBieHUs
WHTETpaluei, colep KaHUEM,
CpOKaMmH, CTOMMOCTBIO,
Ka4yeCTBOM, YeJI0BEYSCKUMU
pecypcamMu, KOMMYHUKAIUSIMU,
MMOCTaBKaMH MPOEKTA.

BJAJETh:

-CIEIUAIBHOM  TEPMHUHOJIOTHEH
yIpaBJeHUs! TPOCKTaAMU;

- HaBBIKAMHU MIPUMEHEHUS

pPa3IMYHOTO MHCTPYMEHTapus B
IIPOEKTHOM 1EATENbHOCTH;

- yMEHHEM paboTaTh B KOMaH/IE U
BBICTPAMBATh OTHOLLIEHUS C
KOJUIEraMH Ha OCHOBE

IMpodeccuonanbHbIe
IIK-4 IIK-4.1 AHanusupyer U | 3HaTh: OCHOBHBIE CIIOCOOBI
CriocobeH  OCYHIECTBISTH | OIICHUBACT UCTOYHUKHU | cOopa, 00pabOTKU U aHAIIK3a
coop, aHanu3, | “tHGopMauu A7 [POBEAEHUS | SKOHOMHUYECKON MH(pOpMALUH C
CHCTEMATH3alHI0, OIEHKY | SKOHOMHYECKUX pacyeToB, | UCTIOIB30BAHUEM TPATUIIMOHHBIX
U MHTEPIPETALUIO | ONpesenseT BO3MOKHOCTH | M aBTOMaTU3UPOBAHHbBIX
JAHHBIX,  HEOOXOIMMBIX | HCIIOJIB30BaAHHS TOTOBBIX | MH(OPMAIIMOHHBIX CHCTEM B XOJIE
Ui peleHust | IPOEKTOB, AJITOPUTMOB, IAKETOB | AaHAIUTUYECKOTO 0OOCHOBAHMS

npodeccHoHaIbHBIX 3aj1a4.

MIPUKJIAIHBIX IPOTPaMM.

SKOHOMUYECKUX PELICHUN
YIPABJIECHUS IIPOEKTAMHU.

YMerb: paboTaTh ¢ MACCUBOM
npo¢eCCHOHATIBLHBIX HCTOYHUKOB,
HEOOXOUMBIX JJIs1 pa3pabOTKH
BapHMaHTOB YKOHOMHUYECKUX
peuIeHu TPOEKTHOU
JIESTEIIBHOCTH.

Baaners: HaBbIKaMU MTOCTPOECHUS
JIOTUYECKH BBIJIEP>KAHHBIX
3aKJIIOYEHUHM TI0  pe3ysbTaram
IIPOEKTHOT'O YIIPaBJICHHUS.




4. O0beM IMCUMILUIHHBI M BUABI y4e0HOI padoThI

Taoauna 2.1
Bcero CemecTpbl
yacos/3.e.
Buj yuedHoii paGoTsi
300 (00]0) 300
0®0 3 2 3 2
KonTakTHasi paGoTa (Bcero) 116/3,2 32/0,88 68/1,9 48/1,32 16/0,44 16/0,44
B Tom uucne:
Jlexumn 50/1,4 16/0,44 34/0,95 16/0,44 8/0,22 8/0,22
IIpakTrHueckue 3aHATUSA 66/1,8 16/0,44 34/0,95 32/0,88 8/0,22 8/0,22
CamocTosiTeibHasi padoTa (Bcero) 172/4,8 256/7,12 76/2,1 96/2,68 128/3,56 128/3,56
B toMm unce:
U (unu) opyeue suowvt
CAMOCMOSMENbHOU PAbOMbI:
HozroToska K mpaxTieckim 96/2,7 180/5 4312 | 5315 | 90125 90/2,5
3aHATHAM
ITogroroBka k 3auery 76/2,1 76/2,12 33/0,9 43/1,18 38/1,06 38/1,06
IToaroroBka K sK3aMeHY - - - - - -
3auer (3),
Ny 3auer (3),
Bua npomexxyTO4HOH aTTecTaluu 9K3aMEH 3a4er 9K3aMEH 3a4yer 9K3aMEH
sK3aMeH (4) (@)
Oowmas Tpyaoemkocts | BCEI'O B 288 288 144 144 144 144
JUCHUIIJIMHBI qacax
BCETO s 8 8 4 4 4 4
3a4. eq.




5. Coaep:xanue TUCHUILINHBI

5.1. Conep:kanue pa3iejioB IUCHUILIMHBI

Tabauuna 3.1
(01010)
e HaumenoBanue q q Beero
. /;1 Pa3jena nucuunanHb acel . acel - | yacos
110 ceMecTpaM JCEKIIMOHHBIX 3aHATHHU NPAKTHYC€CKUX 3aHATHH
3 cemectp | 4 cemectp | 3 cemectp | 4 cemectp
1 2 3 4 5 6 7
1. | OcHOBBI yIIpaBiICHHS IPOCKTAMHU 8 - 8 - 16
o | PaspaboTka KOHILETIIMH IPOEKTa 8 3 16
U OIIEHKA er0 APPEKTUBHOCTH
[Ipoueccsl B ynpaBieHUN
3. p I‘I y p 9 - 9 - 18
MIPOECKTaMU
Ynpasnenue
COJIEpXKaHUEM U
4. | oAb g 9 : 9 . 18
opraHu3aruein
MIPOEKTa
Crpykrypu3zanus npoexra
5. | u pa3paboTKa IPOEKTHO-CMETHOI - 4 - 8 12
JIOKyMEHTaluu
MarepuanbHO-TEXHUYECKAS
6. P i 4 i 8 12
MOATOTOBKA MTPOEKTA
IToxncucremsl
7. | A i 4 i 8 12
VYrpasneHus NpoeKTaMu
[Ipuknagubie MporpaMMbl B
8. | PHIIATHBIC IPOTD . 4 i 8 12
yIpaBJI€HUU TPOECKTaMHU
Bcero 34 16 34 32 116
Tabauna 3.2
300
e HaunmeHoBaHue q q Beero
I /;1 Pa3nesia TUCHUTINHBI aChI . achl o | yacos
10 cemMecTpam JICKIITMOHHBIX 3aHATHHU NMPAKTUYCCKUX 3aHATHU
7 cemecTp | 8 cemectp | 7 cemectp | 8 cemecTp
1 2 3 4 5 6 7
1. | OcHOBBI yIpaBJICHHS POCKTAMH 2 - 2 -
o | Pa3paboTka KOHIENIHH POEKTa ) ) 4
U OLIEHKA ero APPEKTUBHOCTH
[Ipouecchl B yripaBiieHUU
3. | 'pol yip 2 ; 2 ; 4
MPOEKTaMU
Yupasnenue
COJIEpKaHUEM U
4. | conep ! 2 ; 2 ; 4
opraHu3auein
MPOEKTa
5. | CTpykTypun3anms npoexra 9 2 4
U pa3paboTKa MPOEKTHO-CMETHOM




JOKYMEHTalluu
6. | MarepranbHO-TeXHUYECKasI ) ) ) ) 4
IIOATOTOBKA ITPOEKTA
7. IToncucremsl ) 5 ) 5 4
VYpasieHust IpoOeKTaMu
g. | IpukianHbie nporpamMmel B i 5 i 5 4
YIPaBJIEHUH POEKTaMU
Bceero 8 8 8 8 32
5.2. JleKuMOHHbBIE 3aHATHS
Tabsmna 4
Ne | HammenoBaHmue pasaesa
wn R — Conep:xanue paszjiena
3 (0®0), 4 BDPO) cemecTpbl
OcCHOBBI yIIpaBiIeHHS [IponcxoxaeHue MOHATHI «IIPOEKT» U «YIPABIEHUE IIPOCKTOMY.
IIPOEKTAMHU Hctopus (opMupoBaHUs METOJOJOTUH YHPABICHUS HMPOCKTOM
(PMM). IIpoekT kak O0OBEKT ymnpaBieHHs. Mopaeiab >KU3HEHHOTO
1 LUKJIA IpoeKTa. BHemHee M BHYTPEHHE OKPYXKECHHME IIPOCKTA.
' OcCHOBHbBIE YYaCTHMKHM NPOEKTAa M HUX BIMSIHHME Ha PEATU3ALHUIO
npoekta. OCHOBHbIE THUIMbI PAOOTHI MO YNPABICHUIO IPOEKTOM.
Texnuka ynpaBiaeHus npoekToM. OcoOeHHOCTH 3P PEKTUBHOMN
peanu3zanuu npoekra. Kontyp oOpatHoii cBsi3u.
Pa3paboTka KoHIIENITUN OrmpenenieHne TMOHATUS —«UHULNMALMSA TpoekTay. (OCHOBHBIE
o | poeKTa COCTABJIAIOLIME TIpyNInbl IpoueccoB HHUHMANMHU. CrocoObl
" | ¥ OLICHKA ero ONMcaHus MNpoaykra mpoekrta. CocTaBile€HHE CTPATErH4eCcKOro
3¢ (HeKTUBHOCTU IJ1aHa npoekrta. Pa3paboTka kputepueB BbIOOpa MPOEKTa.
IIpoueccel B ynpasnenun | Ilponenypsl  opraHmsanmm — ucnosHeHuss  npoekra.  LleHtp
3 | MPOeKTaMH ynpaBieHus mnpoekTtoM. OpraHu3zanus paboThl HepcoHaa.
' Paznuune GpopmanbHOil 1 paboTaroIIe CTPYKTYPhI yIIPaBICHHUE
IpoeKToM. OCHOBHBIE YPOBHU IUIAHUPOBAHMSI.
VYnpasnenue OnpeneneHue TMOHATUS «YINPaBICHHUE COAECPKAHUEM IIPOEKTa».
COZIECPI)KAHUEM U HepeBo nenent mpoekrta. [IpuHIUMNBE ynpaBieHUs OpraHu3anuen
4. | opranu3zanuei npoekta. OnpeneneHue MOHATHS «OpraHU3alMOHHAs CTPYKTypa
MIPOEKTa npoekta».  JlokymeHtauus  mnpoekta.  OmpeneneHue U
COTJIACOBaHUE MPOEKTA.
3 (090), 4 3PO) cemecTpsl
Crpykrypuszanus npoekta | OCHOBHbIE MOMEHTBI, KOTOpble HEOOXOAMMO OTCIIEKHUBATh:
5 U pazpaboTKa MPOEKTHO- BBIMOJIHEHUE  Tpaduka, OIOPKET MPOEKTa, pacxoisl U
CMETHOH JOKYMEHTAIH MOCTYTIJICHUS, paboTa KOJIJIEKTHBA, HOBbIE BONPOCHI U MPOOJIEMBI,
JEeHCTBUS pyKOBOJIUTENS (JIUCT CAMOKOHTPOJISA).
MarepuanbHo- VYnpasieHne MaTepuaibHO-TEXHUYECKUM 00ecrieueHHEeM IIPOeKTa.
6. | TexHMYecKas MOArOTOBKA
MIPOEKTa
IToncucremsl Kanennapusiii rpadguk. Iuarpamma ["anra. Onpenenenue noHsATUs
7 VYipasneHus NpoeKTaMu «CereBass  mogmenb». Meronq  CPM.  OcHOBHBIE  HJEH,
' MpeuMylniecTBa W HEAOCTaTKH,  CIocoObl  MOCTPOEHUS,

AOMOJHHUTECIIBHBIC BO3MOXHOCTH, «Y3KUC MCCTa).




IIpukitagueie mporpaMMsl
B YIIPaBJICHUU IIPOECKTAMHU

Haubonee pacnpocTpaHeHHbBIE CUCTEMbI YIIPABICHUS MPOCKTaMU:
Microsoft Project, Project Manager Ilporpamma Microsoft Project
—MHCTPYMEHT YIIPABJICHUS IPOCKTOM.

5.3. JIaGopaTOpHbIii NPAKTHKYM

JlabopatopHblil MPaKTUKYM HE MPeyCMOTPEH.

5.4. IlpakTHyeckue 3aHATUSA

Tabauna S
Ne | HammenoBaHmue pasjaesa
wn R — Conep:xanue paszjiena
3 (0®0), 4 BDPO) cemecTpbl
OCHOBBI yIipaBieHuUs OTnauure  OpPOEKTHOrO0  yHpaBi€HUS  OT  TPAJULUOHHOTO
MIPOEKTaMHU ynpasieHus. llepBble MONBITKM HMCHOJB30BaHUS IIOJIXO/IOB Ha
OCHOBE IIPOEKTHOIO YIPAaBJIEHUS B pealU3alli CII0KHBIX
1 1poekToB. CoBpeMEHHbIE
' TEHJEHUUHU Pa3BUTHUS TEOPUHU YIIPABJICHUS IPOECKTOM. YIIpaBIEHUE
MIPOEKTOM — pealu3alus CUCTEMHOIO0 IOJAXOJa, MCKYCCTB
JOCTH)KEHMSI 1eneil. 3apoKJIeHHE MPOEKTHOIO YIPaBJICHUS.
DBOJIIOLIMS CUCTEM YIPABIICHUS IPOEKTAMH.
Pa3paboTka KoHIIENIIUN OcHoBHBIE MeTonbl  BbIOOpa mpoekta. CmocoOsl  cbOopa
o | poeKTa uHdpopmanuu o0 TpoekTe. Buasl (opmanpHBIX pe3ylbTaTOB
" | ¥ OIICHKA ero rpolecca MTHULMALUU MPOEKTa. «JlonymeHus» U «OrpaHuueHUsD
3¢ (HeKTHBHOCTH B IIPOECKTE.
IIpoueccel B ynpasnenun | InanupoBanne neneil u coxaepkaHus mpoekra. OmnpezneneHue
3. | mpoekTamu pabor mnpoekrta. Kanengapuoe mnnanupoBaHue. CrocoObl
OKOHYaHMS MPOeKTa. [{ecTBuUs Npy 3aBEPIICHUH MPOEKTA.
VYnpasnenue Ilonatue o kHure KoHTpoisi mpoekrta (project control book —
COJIepKaHUEM U PCB), ee coaepkumoMm (IIOCTOSSHHOM U H3MEHSIEMOM), €€
n opranusarnuen HE00XOIUMOCTb. Metononorus OIpeIeTICHUS MIPOEKTA,
IIPOEKTa MIOATOTOBKA U MPOBEACHNE COBEIIAHNUS 110 ONPEICICHUIO NIPOEKTA.
JlokymeHT omnpenenenus npoekra (project definition report -PDR),
€ro COCTaBJISIOLINE.
3 (0®0), 4 (3PO) cemecTphl
Crpykrypusanus npoekta | CocoObl  OTCIEXUBaHMS U JOKyMmMeHTanmuu. OTyeTsl 0
5. | 1 pa3paboTKa NPOEKTHO- BBINOJIHEHUH MTPOEKTA (TEKYIHe U 3aBEePLIAIOIINA).
CMETHOH JOKYMEHTAIH
MatepuanbHo- VYrpaiieHne MaTepralbHO-TEXHUUECKUM O0ECIIeUeHUEM MPOEKTa:
6. | TexHHYecKas MOATOTOBKA | MPAKTUYECKUE IPUMEPHI.
IIPOEKTa
[Toacucremsl VYnpasnenue KOMMYHUKaLIUSIMU IIpOEKTA. VYnpasnenue
VYnpasiieHus: npoeKTaMu MIEPCOHAIOM TIpoekTa. MeHekep M KOMaHAa IpoekTa. Bumel
7 OLICHOK  CTOMMOCTH  mpoekta.  OnpeneneHue  MOHSITUA
' «OromxerupoBanue». Buasl OromkeToB. OlleHKa BBITOJTHEHUS
OrokeTa. MeTo/ibl OIIEHKH PUCKOB MpoeKTa. JlepeBo perieHui.
MeTo bl CHUXKEHHS PUCKOB.




IIpukitagueie mporpaMMsl
B YIIPaBJICHUU IIPOECKTAMHU

Pabouee OKHO POrpaMMBI.

BBox 3amau  mpoekrta. BapuaHTBI IIpeACTaBIICHHUS IPOEKTa
cpenctBamMu  MeHo. Bun  numarpammel  [Manta,  KaneHnaapsb.
OcHoBHBIE HACTPOUKH Oyaymiero mpoekrta. OpraHu3amus STarnoB
3amad. KanenmapHoe muianupoBanue B cpene Microsoft Project.
3aganue

KpallHUX CpPOKOB M OrpaHuycHuil. llnaHupoBaHue pecypcoB u
Ha3HAuUeHWE HUX 3a7adaM. YIpaBI€HHME 3aTpaTaMHM IIPOEKTA.
Benenue npoekra. 3aBepiieHue npoekTa.




6. CamocTosiTesqibHasi padoTa CTY/IEHTOB M0 JUCHUILINHE

6.1. Crioco0bI Opranu3anuu cCaMoOCTOSITeIbHO PadoThl CTY/IEHTOB

CriocoObl opraHu3aluu CaMOCTOATEIbHOM PaboThl CTYIEHTOB CIIEAYIOLIHE:

- ayAWTOpHAs CaMOCTOsATENbHas padoTa MO ITUCHUILUIMHE — padoTa, BBINONHSIEMAas Ha Yy4eOHBIX
MPAKTUYECKHUX 3aHATHUSIX MO/ HEMOCPEICTBEHHBIM PYKOBOJICTBOM U KOHTPOJIEM MPEIoAaBaTeis U Mo ero
3aJ1aHUIO;

- KOHCYJIbTAllUl — B PaMKaX, KOTOPBIX MPernoAaBaTelb, ¢ OJHOW CTOPOHBI, OKa3bIBACT MHANBUAYAIbHbBIC
KOHCYJIbTAllMU 110 XOJy BBIIIOJIHEHUSI CaMOCTOSITENIbHBIX 3a/laHul, a C IPYrod CTOPOHBI, OCYIIECTBISAET
KOHTPOJIb U OLICHUBAET PE3yJIbTAaThl ATUX UHAUBUIYAIbHbBIX 3a/IaHUM;

- BHEayJWUTOpHAas CaMOCTOsTENbHas paboTa — paboTa, BBIIOJIHAEMAas BHE AyAUTOPUM IO 3aJaHUIO
npernojaBaTesis, HO 0e3 ero HermoCpPEeACTBEHHOTO y4acTusl.

®opmamu BHeaynuTopHoi CPC sBISIOTCA: MOBTOpEHHE JEKIIMOHHOTO MaTepuana, paboTta ¢ ydeOHOU
JUTEPaTypOM, TOJTOTOBKA K MPAKTUYECKUM 3aHITUSIM, KOHCIIEKTUPOBAHUE BOIIPOCOB, KOTOPBIE CIEIYET
M3YYUTh CAaMOCTOSTEIBHO, HAIICaHUE pedepaToB.

6.2. Tembl Ha CAaMOCTOATEIbHYIO ITOATOTOBKY K IPAKTUYC€CKUM 3aHATUAM

Taoauua 6
No KoJia-Bo yacosB
n/n Temaritka 0®0 300
1 CoBpeMeHHBIE KOHIICIIINH YIIPaBIeHHUs IpoeKToM. ba3zoBkie 16 30
HOHSTHUS U OTPEICIICHUS
2. | Ipouecce! mmaHUPOBaHUSI 16 30
3. | YnpasieHnue npoaonKUTENbHOCTBIO POEKTa 16 30
4. | YnpasieHue pecypcamu IpoeKTa 16 30
5. | YnpaBieHue cTOUMOCTBIO ITPOEKTa 16 30
6. | YmopasiieHHe Ka4ueCTBOM IPOEKTa 16 30
Hroro: 96 180

IlepedyeHb y4eOHO-METOAUYECKOT0 0O0ecTIeYeHUs I CAMOCTOATEIbHOM
padoTHI CTYIEHTOB:

1. Bep3yx O. YmnpaBieHue HpoeKTaMu: YCKOpeHHbI Kypc mo mporpamme MBA = The fast
forvard MBA in project management / 3. Bep3yx; nep. ¢ anrin. OJL. IlensBckuil. - Bunbsamce,

2015. - 480 c.
2. banamos, A. U. Yrpasnenue npoekramu: yaeOHUK i OakanaBpoB / A. . banamos, E. M.
Porosa, M. B. Tuxonoga, E. A. Tkauenko; mox pea. E. M. Porosoit. — M.: U3narenscTBO

IOpait, 2013. — 383 ¢. — Cepus: bakanasp. ba3oBslii kKypc.
3. Mepeaur [Ix. Manten C. M. Yrpasienue npoekramu. §-e uznanue. — CII6.: ITurep, 2014. —
640 c.



7. OueHo4YHbIE CPpeACTBA

7.1. Bonpocsl K py0e:kHOI aTTecTaluu

1-1 pyGexnas arrecrauus (3 cemectp OPO)

ITpoucxoxxaeHne NOHATUH «IIPOEKT» U «yIPABIECHUE IPOESKTOM.

Hctopus hopMupoBaHus METOAOJIOTUHN yIIpaBieHHs poekToM (PMM).

ITpoekT kak OOBEKT ynpaBiIeHUs.

Moenp KU3HEHHOTO IIUKJIA MIPOEKTA.

BHeniHee 1 BHyTpeHHE OKPY>KEHHUE ITPOEKTA.

OCHOBHBIE YYaCTHUKH MPOEKTA U UX BIMSHUE HA PEATN3ALUIO TIPOCKTA.

OcHOBHbIE THUIIBI pa0OTHI 110 YIPABICHUIO IPOEKTOM.

TexHuKa ynpaBJIeHNs IIPOEKTOM.

Ocobennoctu 3 PEeKTUBHON pean3aliy MPOEKTa.

0. OTnuune MpoOEeKTHOTO yIPaBJICHUS OT TPAIUIIMOHHOTO YIIPABICHHS.

1. ITepBble MONBITKY UCIIOJIB30BAaHU [10/IX0/I0B HA OCHOBE MPOEKTHOT'O YIPABJICHUS B
peanu3alyy CI0KHBIX IPOCKTOB.

12. CoBpeMeHHbIE TEHACHLIUHN Pa3BUTHsI TEOPUH YIIPABIECHUS IPOESKTOM.

13. YnpaBieHnue npoeKToM — pearu3ais CHCTEMHOTO MTOIX0/a, UCKYCCTB JTOCTHKCHHUS

neneu.

14. 3apoxieHne NpoeKTHOrO YIIPaBJIECHUS.

15. DBosronius CUCTEM YIPABJICHUS IPOEKTAMHU.

16. OcHOBHBIE COCTABJISAIONIE IPYTIITHI MPOIIECCOB MHUIIUAIIHH.

17. CnocoObl onucanust IpoAyKTa MPOEKTa.

18. CocraBnenne cTpaTernueckoro riaHa MpoeKTa.

19. Crioco6b1 coopa nHpOPMAITUU O TPOCKTE.

20. Bugsl hopMalIbHBIX pe3yabTaTOB MPOLIECCa HHUIMALIUH TTPOSKTA.

21. IIpouenypbl OpraHU3aluU UCTIOJHEHHSI TPOEKTA.

22. Opranuzanus paboThI IEpPCOHANA.

23. Paznuune ¢popmanbHOM 1 paboTaroliel CTPYKTYpbl yIpaBI€HHE IPOEKTOM.

RRoOoo~NoOR~wNE

2-s1 pyoexxnas arrecrauus (3 cemectp OPO)

OCHOBHbBIE YPOBHH IJITAHUPOBAHUS.

[imannpoBaHue Leei U CoIepKaHus TPOEKTA.

Omnpenenenue pabOT MPOEKTA.

Kanennaproe mianupoBaHue.

CriocoObl OKOHUaHMSI TPOEKTA.

OmnpeneneHne MOHATHS YTPaBICHUE COACPKAHUEM ITPOSKTa.

[TpuHIUIBI YIIpaBICHUS OpraHU3aeN MPOeKTa.

OmnpeneneHne MOHATHS «OpPTaHU3AIMOHHAS CTPYKTYPa MIPOSKTAy.

JlokymeHTanus npoekra. OnpeaesieHie U CorilacoBaHUE MPOEKTa.

0. [TonsiTHe 0 KHUTE KOHTPOJIS ITpoekTa (project control book — PCB), ee
COJZIEP’KUMOM (IIOCTOSIHHOM U U3MEHIEMOM), €€ He00X0AUMOCTb.

11. Metoposorus onpeaesieH s MPOeKTa, MOATOTOBKA U TIPOBEICHHE COBEIAHHS 10

oIpeJieNIeHuIo TpoekTa. JJokyMeHT onpezaeneHus npoekta (project definition

report -PDR), ero cocrasistronue.

HoOoo~NoO,r~WNE

1-a pyOexnas arrecrauus (4 cemectp ODO)
1. OcHOBHBIE MOMEHTBI, KOTOpble HEOOXOJMMO OTCJIEKHBATh: BBINOJHEHHE Tpaduka,
OF0/KET MPOEKTA, PACXObI M MOCTYIUICHHNS, paboTa KOJJIEKTHBA.



2. CrnocoObl OTCIEeKUBAaHUS U JOKYMEHTAIi. OTYEThl O BBITIOJHEHUH MPOEKTa (TEKYIIUe U
3aBEPIIAOIIIHIA).

VYmpaieHrue MaTepruatbHO-TEXHUYECKUM 00ECTICUeHHUEM TIPOEKTa.

Kanennapusrii rpaduk. {uarpamma ["anTa.

Omnpenenenne nousTus «CereBas MOJICTbY.

Metong CPM.

OcHOBHBIE HJIeH, IPEUMYIIIECTBA U HEJOCTATKH, CIIOCOOBI MMOCTPOCHHSI, JOMOIHUTEIbHBIE
BO3MOXKHOCTH, «y3KHE MECTay.

8. Bwuabl O1IEHOK CTOMMOCTH MPOEKTA.

9. OmnpezneneHue NOHATHS «OIOHKETHPOBAHUEY.

10. Buabl Or01xeToB.

11. OueHka BBITIOTHEHUS OIOJKETA.

No ko

2-s1 pyoe:xxnas arrecrauus (4 cemectp OPO)

VYipaBieHrne KOMMYHUKaLUSIMU IIPOEKTA.

VYrpaBieHue nepcoHajoM IIPOEKTa.

MeHexep 1 KOMaHAa IPOEKTA.

MeToibl OLIEHKH PUCKOB IPOEKTA.

HepeBo pemieHuid.

MeTonbl CHUKEHUS PUCKOB.

Haubonee pacmpocTpaHeHHbIE CHCTEMBI yIpaBieHus mpoekrtamu: Microsoft Project,
Project Manager

[Tporpamma Microsoft Project — HHCTpyMEHT yIIpaBIeHHS TPOSKTOM.

Pabouee oxHO mporpammbl. BBox 3amau npoekta. BapuaHThl mpeicTraBieHHs HpPOEKTa
CPEJICTBAaMU MEHIO.

10. Bun quarpammel ['aHTa, kKaneHaaph.

11. OcHOBHBIE HACTPOUKHU OYIyIIETO MPOEKTA.

12. KanennapHoe mianupoBaHue B cpesie Microsoft Project.

NoakowhE

© ®

7.2. IIpoMexKYTOYHBII KOHTPOJIb

Bomnpocsl k 3auery

3 cemectp

[TpoucxosxxaeHne MOHATHI «IIPOEKT» U «yNPABICHUE TPOESKTOM.

UcTopust hopMupoBaHust METOI0JIOTUH yrpaBieHus npoektoM (PMM).

[TpoexT kak 0OBEKT ynpaBiIeHUs.

Mojenp KU3HEHHOTO ITUKJIA MPOEKTA.

BHeniHee 1 BHyTpeHHE OKPY>KEHHUE ITPOEKTA.

OCHOBHBIE YYaCTHUKH TMPOEKTA U UX BIMSHUE HA pEATU3aIUIO TIPOCKTA.

OcHOBHbBIE THUIIBI pabOTHI 110 YIPABICHUIO TPOEKTOM.

TexHuKa ynpaBiIeHUs TIPOCKTOM.

Ocob6ennoctu 2P PeKTUBHOMN peannu3ay MpoeKTa.

0. OTnuune MPOEKTHOTO YIPABICHUS OT TPAIUIIMOHHOTO YIIPABICHHS.

1. ITepBble MONBITKY UCIOIb30BAHUS MTOIX0J0B HA OCHOBE MPOEKTHOTO YIPABJICHUS B
peann3aIiy CI0KHBIX TIPOCKTOB.

12. CoBpeMeHHbIE TEHACHIIUN Pa3BUTHsI TEOPUH YIIPABICHUS IIPOESKTOM.

RPRowoo~NoO WD E



13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.

YrpaiieHue IPOEKTOM — peaan3alusi CACTEMHOTO TIOJIX0/a, UCKYCCTB TOCTHKECHUS
HEeJIEN.

3apokIeHUE MPOSKTHOTO yIPaBICHUS.

DBOIIIOLIUS CHCTEM YIIPABJICHUS IPOCKTAMHU.

OCHOBHBIE COCTABJISIONINE TPYIIIBI TPOLIECCOB MHUIIUAIUH.

CriocoObI onMcaHus MPOYKTa MPOCKTA.

CocraBieHue CTpaTernyecKoro MiaHa MpoeKTa.

Crnioco6s1 coopa nHpopMaIuu o MPoeKTe.

Bunsl hopmanbHBIX pe3yabTaToOB MPOIIECCa HHUIMALINYT TPOCKTA.

[Tpouieypsl OpraHU3aIiuy UCIIOTHEHUS TPOSKTA.

Opranuzanus paboThI IEpCOHAIA.

Paznuune gopmanibHOI 1 paboTaromieil CTPYKTYpPhI YIIPaBJICHUE TPOSKTOM.
OCHOBHBIC YPOBHU TJITAHUPOBAHUSI.

[limanupoBaHue LEel U COIEPKAHUS TPOEKTA.

Omnpenenenue padbOT MPOEKTA.

Kanennapnoe mianupoBaHue.

CriocoObl OKOHUAHHMSI ITPOCKTA.

OnpeeneHne MOHITHS KYTIPABICHUE COJICPIKAHUEM TIPOSKTaY.

[TpuHIUIIBI YIIPABICHHUS OPTaHU3AIMCH TPOCKTA.

OnpeneneHre MOHITHS «OPTaHU3AMMOHHAS CTPYKTYpa MPOCKTAY.

JlokymeHTanus npoekra. OnpeaesieHiue U CoriiacOBaHUE MPOCKTa.

[TonsaTne 0 KHUTE KOHTpOIIA poekTa (project control book — PCB), ee conepxumom
(TTOCTOSITHHOM U U3MEHSIEMOM), €€ He0OXOIUMOCTb.

MeTtoo10THs OTIpEIeIICHUs IPOEKTa, MOATOTOBKA M ITPOBEICHUE COBEIIAHUS 110
ornpezaeneHuto mpoekrta. JJokyMeHT onpenenenus nmpoekra (project definition report
-PDR), ero cocrasisomnue.

O0pasen OnJtera K 3a4ery

I'po3HeHCKMiT rocy1apCTBeHHBIN He(DTSIHOM TEXHUYECKUH YHIUBEpCUTET M. akaa. M.Jl. MUImHOHIIMKOBA
HuctuTyT nnpoBoii SIKOHOMUKH M TEXHOJIOTUIECKOTO MPeIPUHUMATEIHCTBA

n

I'pynma " Cemectp "

Huctunnuna "YnpasieHue npoexramu'”
buner Ne 1

1. TIpoexT kak OOBEKT ynpaBiIeHUs.
2. Jlokymenraus npoekta. OnpeneneHne u CoriacoOBaHNe TPOEKTA.
3. OneHka BBIIOIHEHUS OIOKETA.

[Moanuce npenogaBaTens [oamucek 3aBeayromiero kaheapoi

Bomnpocsl k 3k3amMeny

4 cemectp



Nookrw N
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10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

21.
22.
23.

OCHOBHBIE MOMEHTBI, KOTOpbIE HEOOXOJIUMO OTCIICKUBATh: BBINOJIHEHHE Tpaduka,
OI0/KET MPOEKTa, pacXoAbl U MOCTYIIEHUS, paboTa KOJIIIEKTHBA.

CriocoObl  OTCneXKMBaHUS M JOKyMEHTaluu. OTYEeTbl O BBINOJIHEHUU IPOEKTa
(TeKyIpe 1 3aBePIIArOITU).

VYnpasieHrne MaTepuaibHO-TEXHHYECKIM 00eCrieueHIEeM MIPOCKTa.

Kanennapusiii rpaduk. narpamma ["anTa.

Onpenenenne noustus «CereBas MOJENbY.

Metong CPM.

OcHoBHbIE HJEW, MPEUMYIIeCTBA M HEJOCTAaTKH, CIOCOOBI MOCTPOEHUS,
JIOTIOJIHUTEIIbHBIE BO3MOKHOCTH, «Y3KHE MECTa».

VYrpaBieHne KOMMYHUKAIUSIMHU [TPOEKTA.

VYnpaBiieHue NepcoHaIOM IIPOEKTA.

MeHnemxep 1 KOMaH/1a IPOEKTa.

Bupl 011eHOK CTOMMOCTH MPOEKTA.

Omnpenenenre NOHITUS «OIOKETUPOBAHUEY.

Buns! 6r01KeToB.

OneHka BBIMOJTHEHHSI OI0JKETA.

Metoasl OLIEHKH PUCKOB ITPOEKTA.

JlepeBo pemieHui.

MeTo bl CHUKEHMS PUCKOB.

Haubonee pacnpocTpaneHHbIe CUCTEMBI yIpaBlieHus mpoektamu: Microsoft Project,
Project Manager

[Iporpamma Microsoft Project — UHCTpYMEHT yIipaBiieHUs TPOEKTOM.

PaGouee okHO mporpammbl. BBon 3amau mpoekrta. BapuwaHThl TpeacTaBieHuHs
MIPOEKTa CPEJICTBAMH MEHIO.

Bun nuarpammel ['anTa, kajieHaapsb.

OcHoBHbIE HACTPOUKH OyAYIIETO MPOEKTA.

Kanennapuoe rmuranupoBanue B cpeie Microsoft Project.

O0pasen OusteTa K 3K3aMeHy

I'po3HeHCcKuit rocyqapcTBeHHbIN He()TIHON TEXHUYECKUH yHUBEpCUTET UM. akaa. M.J{. MuimoHmumKkoBa
HuctutyT 1ndpoBoii SKOHOMUKH ¥ TEXHOJIOTHYECKOTO MTPeIPUHIMATEHCTBA

n

I'pynma " Cemectp "

JucnunnunHa "YnpasiaeHue npoekTamu'”
buner Ne 4

1. /[epeBo peueHuil.
2. Bup nuarpammel ['anTa, kKaneHaaps.

3. Kanennapnoe mianupoBanue B cpeae Microsoft Project.

IToanuck npenoiaBaTesst [Moamnuck 3aBeayromiero kaheapoi




7.3 Tekymuii KOHTPOJIb (TECTbl, KOHTPOJIbHbIE 3aJaAHUA)

Bomnpocsl k 00Cy:K1eHNI0

24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

35.
36.

37.
38.
39.
40.
41.
42,
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.

S57.

58.

59.

60.
61.
62.
63.

[IpoucxoxaeHne MOHATHIA «IIPOEKT» U «YIPABICHUE TPOCKTOM).

Hctopus hopMupoBaHHus METOAOIOTUHN yIIpaBieHus poekToM (PMM).

[IpoekT kak OOBEKT YIPaBICHHUS.

Moenp KU3HEHHOTO IIUKJIA IPOEKTA.

Buelrnee v BHyTpeHHE OKPYKEHHE IMPOEKTA.

OcCHOBHbIE YYaCTHUKH MPOEKTA U UX BIMSHUE HA PEAU3aLUI0 IIPOEKTA.

OcHOBHbIE THUIIBI Pa0OTHI MO YIPABICHHUIO IPOSKTOM.

TexHuKa ynpaBJIeHNs IPOEKTOM.

Ocobennoctu 3 PEKTUBHON pean3aliy MPOeKTa.

OTiinune NPOEKTHOrO YIPABIEHUS OT TPAAULIMOHHOTO YIIPABIICHUS.

[IepBbie NOMBITKY UCTIOIB30BAHUS TIOJXO0B Ha OCHOBE IIPOEKTHOTO YIIPaBIICHUS B
peayin3aluu CI0XKHBIX IPOEKTOB.

CoBpeMeHHbIE TeHCHITUHN PA3BUTHS TEOPUH YIIPABICHUS TPOEKTOM.

VYpaiieHue NpoeKTOM — peanu3alus CUCTEMHOIO MOJX0/a, UCKYCCTB JIOCTHKEHUS
neneu.

3aporkIeHUE MPOEKTHOTO yIPaBICHHUSI.

DBOJIOIUS CUCTEM yIPABICHUS MPOCKTaAMHU.

OCHOBHBIE COCTABJISIOIINE FPYIIIBI IPOLIECCOB UHULIUALIUY.

CriocoOsl onMcaHust MPOIYKTa MPOEKTa.

CocraBiieHre CTpaTErnyecKoro miaHa IpoeKTa.

Crnioco0nI coopa nHpopmaIuu o MpoeKTe.

Bunast hopmManbHBIX pe3yabTaToOB MPOLECCa MHUIMAIIUH ITPOSKTA.

[Ipouenypsl opranu3anuu UCIOIHEHHSI IPOEKTA.

Opranu3zanus paboThl IEpCOHAA.

Paznuuune GpopmanbHOil U paboTaromiel CTpYKTYpbl yIpaBIeHUE IPOEKTOM.
OCHOBHBIE YPOBHH IJIAHUPOBAHUS.

[InannpoBaHue LENE U CONEpIKaHUs ITPOEKTA.

Omnpenenenue padboOT MPOEKTA.

KanennapHoe nianupoBaHue.

CriocoObl OKOHYAHUS IPOEKTA.

Onpenenenne NOHITHSL «YTIPaBICHUE CONEPIKAHUEM IIPOEKTaA».

[IpuHIMIBI yIIpaBieHUs OpraHU3alel MpoeKTa.

Omnpenenenre NOHATHS «OpraHU3alMOHHAs CTPYKTYPa MIPOSKTay.

JlokyMeHnTanus npoekra. OnpeneneHne U corjaacoBaHue MPOeKTa.

ITonsaTue o KkHUre KOHTpOIIA poekTa (project control book — PCB), ee conepxumom
(TTOCTOSITHHOM M U3MEHSIEMOM), €€ HEOOXOIUMOCTb.

Metononorus onpeaeneHus NpoeKTa, NOAr0TOBKa U MPOBEIEHUE COBELIAHUS 110
ompeeneHuto nmpoekra. JJokyMeHT onpenenenus nmpoekra (project definition report
-PDR), ero cocraprnstomnue.

OcCHOBHbBIE MOMEHTBI, KOTOPbIE HEOOXOJUMO OTCIIEKHUBATh: BHIIIOJIHEHNE TpaduKa,
O10JKET IPOEKTa, PACXOAbI U MOCTYIJICHUs, pab0Ta KOJJICKTHBA.

CriocoObl  OTCNeXHBaHUS M JOKyMeHTauudh. OT4YeTsl O BBIOJHEHUU TPOEKTa
(Texymiue 1 3aBepIIaronIuil).

VYnpasiieHue MaTepuanbHO-TEXHUYECKUM 00ECTIeUeHUEM MPOEKTa.

Kanennapusiii rpapux. lnarpamma I"anra.

Onpenenenne noustus «CereBasi MOJENbY.

Metox CPM.



64.

65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.

76.
77.

78.
79.
80.

OcHOBHBIE MM, TPEUMYIIECTBA U  HEIOCTAaTKH, CHOCOOBI
JOTIOJIHATEIIbHBIE BO3MOKHOCTH, «y3KHE MECTa».
VYnpasiieHne KOMMYHUKAUSIMU [TPOEKTA.
YnpasiieHue IepCOHAIOM IIPOEKTA.

MeHexep 1 KOMaH1a MPOEKTa.

Byl OLIEHOK CTOMMOCTH IPOEKTA.
Omnpenenenre NOHATHS «OI0KETUPOBAHHEY.
Bune! 0roxeToB.

O1ieHKa BBINOJIHEHM OIOKeTa.

Meroas! OLICHKH PUCKOB IIPOEKTA.

JepeBo penieHui.

MeTo/1bl CHUKEHUS PUCKOB.

IIOCTPOEHU,

Haubonee pacnpocTpaneHHble cucTeMbl ypasieHus npoekramu: Microsoft Project,

Project Manager
[Tporpamma Microsoft Project — HHCTpyMEHT yIpaBiIeHUS TPOCKTOM.

PaGouee okHO mporpammbl. BBoj 3amau mpoekrta. BapuaHThl mpeacTaBieHuUs

IPOEKTa CPEICTBAMHI MEHIO.
Bun nuarpammel ['anTa, KajmeHaapsb.

OcHOBHBIE HACTPOUKHM OyIyIIETO MPOEKTA.
Kanennapuoe ruranupoBanue B cpeie Microsoft Project.

OO0pa3en KOHTPOJIbHBIX 33/IaHUI

3anayva 2. Bapuanr 1.

[lexapHs miaHupyeT KyNnuTh HOBYIO Iieub. [IpeanonoxurenbHas cToUMOCTh NOKYNKHU coctaBut 7000000
py0.; 3aTparel Ha MOHTax — eme 35000 py0. OxumgaeMblii CPOK CITYXKOBI TIEUr S5 JIeT, 3a 3TO BpeMs OHa
MIOJIHOCTbIO aMOPTU3HUpYETCs (METOJ paBHOMEpPHOro HauucieHus). Jljig MCHojp30BaHUsI HOBOW Ieydu
npuaeTcs yBelnuuuTh 000poTHele ¢GoHael Ha 700000 pyO. Oxupaercs, 4yTO HOBas IE€Yb OKAXKETCS
MIPOM3BOJIUTENILHOM U MOBBICUT exeroanbiil noxoa Ha 320000 py6. CraBka Hanora Ha IpUOBUIb (PUPMBI
paBHa 30%. Uepes 5 et neub MoxHO OyneT npoaats 3a 700000.

3aganue.

[Ipenmnosnaras, yTo CTOUMOCTh KanuTania s ¢pupmsl paBHa 12%, paccunrtaTth nokazatesnb NPV, IRR.



7.4 Onmncanue mnokasarejieli M KpUTepHeB OLCHHBAHMSA KOMIIETEHIMI HAa pPa3/MYHBIX JTanax MX (opMuUpPOBaHMA, ONHMCAHHE HIKAJbI

OLleHUBaAHMU S
Taoauna 7
HﬂaHpreMbIe pe3yﬂbTaTbI KpHTepHI/I OlLICHUBAHUA pe3yﬂbTaTOB Oﬁy'leﬂl/lﬂ HaI/IMeHOBaH“e
OCBOEHHUS KOMIIETEeHIIHH MeHee 41 0aJ1J10B
41-60 6a710B (3a4TEHO) OUEHOYHOTO
(He 3a4TEHO) cpeacTBa

YK-2 Cnocoden YIPABJATD MIPOCKTOM Ha BCEX ITANax €ro KM3HECHHOIo MMKJia.

3HaTh:

- TEOPETUYCCKHE OCHOBBI U TIOHATUIHBIN ammapar
U CITUITIIINHBI

- OCHOBHBIE BHIbl M D3JCMECHTHI IMPOEKTOB; -
OCHOBHBIC TIPUHIUIBI, (YHKIUK U  METOJbI
YIIpaBIECHHS IIPOEKTAMU;

- IOPSIOK Pa3pabOTKH MPOEKTOB;

- crienn(UKy peaan3aniy MPOeKTOB.

®parMeHTapHbIC 3HAHUS

Henomnnele 3Ha0us
CdopmupoBaHHEIe, HO COIEpIKaIIIHe
OTAEIbHBIC TIPOOEITHI 3HAHUS
CdopmupoBaHHBIE CHCTEMATHYCCKHE
3HAHUS

YMeThb:

- HCIIOJIb30BaATh HOHy‘-IeHHI)Ie 3HAHUSA JUJIA]
pa3pabOTKH U YIIPaBJICHHS MPOCKTAMU;

- pa3pabaThIBaTh OCHOBHBIEC IOKYMEHTHI IIPOEKTA;

- COCTABJIATH KOMMYHI/IKaI_[I/IOHHHﬁ IIJ1aH HpOGKTa;
- HCIIOJIb30BaTh  WHCTPYMEHTHI W METOJIBI
YIIpaBIeHUS WHTETpaIueH, CoJIep)KaHUEM,
CpoKamu, CTOMMOCTEIO, KayeCTBOM,
YEeIIOBEYECKUMU PECYypCaMi, KOMMYHHKAIIASIMU,
[TOCTaBKaMH MTPOEKTA.

Yactuynbie YMCHUA

Hemnonubie ymenus
YMeHus TIoJTHbIe, IOy CKAIOTCsl HEOOIbIITHe
omnOku. ChopMupoBaHHbIE
yYMEHHS

Baaners:

-CIELUAIIBHOM ~ TEPMUHOJIOTMEW  YNPAaBIEHUSA
[IPOEKTaAMU;

- HaBBIKaMU MIPUMEHEHUS Pa3InYHOro

MHCTPYMCHTApUA B HpOCKTHOﬁ JACATCIIBHOCTH,

- YMCHUEM pa6OTaTB B KOMaH/JI€ U BbICTpauBaThb
OTHOILICHHUS C KOJUIETaMU HAa OCHOBE YBOKEHHS
oBepHsL.

Yactuunoe BJIaACHNEC HaBBIKaMU

Hecucremaruaeckoe MMPUMCHCHHUC HABBLIKOB
B cucrematuueckom IMPUMCHCHUN HAaBbBIKOB
JAO0IMYCKArTCA HpO66J’ILI. VYcnemHoe u
CUCTCMATHYCCKOC ITPUMCHCHUC HABBIKOB

3aoanus ons
KOHMPOAbHOU
pabomul, Ounemol
NPOMEINCYMOUHO20
KOHMPOJIsL




Taoauna 8

I[nanupyemble pe3yJibTAThI
OCBOEHUSI KOMIIEeTeHIN T

Kputepun oueHnBaHus pe3yabTaTOB 00y4eHUs

HaunMmeHnoBanue

MeHee 41 0aJl10B
(He 3a4TEHO)

41-60 6a710B (3a4TEHO)

OIIEHOYHOT0
cpeacTBa

IIK-4 Cnooco0eH ocymecTBJISTL COOp, AaHAJIM3,

npogecCHOHAIBHBIX 3a1a4.

CUCTEeMaATHU3alluI0, OLCHKY H MHHTEpHpeTanmi JaHHBIX, H606X0)II/IMLI

X AJid PpelIcHUus

3HaTh: OCHOBHBIE CIIOCOOBI cOOpa, 00pabOTKH
1 aHaIIM3a SKOHOMHYECKON HHpOopMammu ¢
MCTI0JIb30BAHUEM TPAIUIIMOHHBIX U
ABTOMATHU3MPOBAHHBIX HH(POPMAIIMOHHBIX
CHCTEM B XOJIC aHAJTUTUICCKOTO 0OOCHOBaHUS
DKOHOMHYECKUX PEIICHUN yIPaBICHUS
[IPOCKTAMHU.

@parMeHTapHbIEC 3HAHMS

Henosnnble 3HaHUA
CdopMupoBaHHBIC, HO COACPIKAIIHC
OTJIC/IbHBIC MPOOEITbI 3HAHUS
CdopmupoBaHHBIE CHCTEMATHYCCKHE
3HAHUSA

YMeTh: paboTaTh ¢ MaCCUBOM
MpoheCCHOHATTBHBIX HCTOYHUKOB,
HE00XOIUMBIX JUIsl pa3pabOTKK BapUaHTOB
DKOHOMUYECKHUX PEIICHUN IPOEKTHON
NIESATEIIBHOCTH.

YacTU4HbIE YMEHHUS

Henonnsle ymenus
YMeHus MONHBIE, IOy CKAIOTCsl HEOObIIHE
ommnOku. ChopMupoBaHHBIE
YMEHHS

3aoanus ons
KOHMPONbHOU
pabomul, buemol
NPOMENCYMOUHO2O
KOHMPOJIsL

BiageTs: HaBBIKAMH TOCTPOCHHS TIOTUYECKU
BBIZICP>KaHHBIX 3aKJIFOUEHUM 110 Pe3yJIbTaTaM
[MPOEKTHOTO YNPAaBIICHUS.

YacTuunoe BJIaACHUC HABBIKaAMU

Hecucremarnieckoe NpuMEeHEHHE HABBIKOB
B cucremaTHyeckoM NMPUMEHEHUU HABBIKOB
JIOIYCKAIOTCs po0esbl. Y CIenHoe u
CHCTEMATHYECKOE TPUMEHEHNE HABBIKOB




Taoauna 9

Kpurepun oueHuBaHusi pe3yJbTATOB 00yUeHUs HauMeHoBaHHe
Ili1anupyemblie pe3yabTaThbl 0CBOCHUSA T 5180G 311006
KOMIETeHIHH MeHee aJlJI0B 41-60 0asi10B - aJlJI0B - AJIJIOB OLIEHOYHOI0
(3auTeHoO)
(He 3a4TeHO) (3a4uTeHO) (3auTeHo) cpeacTsa
YK-2
Crioco0eH yIpaBiTh IPOEKTOM Ha BCEX 3Tallax ero )KU3HEHHOTO IHKIIA.
3HATH:
- TEOPETUUYECKHUE OCHOBBI U MOHATUMHBIN ammapar C
. CdopmupoBaHHbIie, (GhOopMUPOBAHHEIC
JIHUCITUITIIINHBI cD
) arMEHTapHbIE HO COJIepKaIue
- OCHOBHBIC BHIbl W OJCMEHTbI MPOCKTOB; - P 3HaHI/I$[p Hemnousnble 3HaHus HeP HI6 CHUCTEMAaTUYECKUE
OCHOBHBIC TMPHHIMIBI, (GYHKIMA W  METOb] OTACJIBHBIC IIPOOCIIbI
YIIPaBICHUS MPOCKTAMU; 3HAHUA 3HaHUA
- IIOPSIJIOK pa3pabOTKU MPOCKTOB,;
- cier UKy peasm3anuy MpOeKTOB.
v 3aoanus ons
Me€Thb: i
KOHMPOAbHOU
- WCHOJIb30BAaTh IIONyYEHHbIE 3HAHHUSA U]
] pabomol, membl
pa3pabOTKH U YIIPABICHUS POEKTAMI; 5 )
- pa3pabaThIBaTh OCHOBHBIE JOKYMEHTHI TIPOCKTA; YMeHus noJiHele, CopMUPOBAHHBIE 0K1A008,
- COCTaBJIATh KOMMYHHUKAIMOHHBIH I1aH mpoekTa; | YacTuunbie ymeHus |HermosHbie yMeHuUs JIOTYCKArOTCS 60npocel 0
- UCIIOJNB30BaTb HMHCTPYMEHTBI UM METOJB] He6OJIBIIME OMUOKH YMCHHUA obcycoenus,
YIIpaBJICHUSA UHTErpalyen, COLEpIKaHUEM, npakmuyvecxkue
CpOKaMH, CTOMMOCTBIO, Ka4yecTBOM,) 3a0anus,
YEJIOBEUYECKUMH PECypcamMy, KOMMYHHKAIHAMH, paciemHo-
IMOCTaBKaMU ITPOCKTA. AHAIUMUYECKAA
Baagers: paboma
-CHIEIMAaIbHOM ~ TEPMHUHOJIOTHMEH  yIpaBieHUs]
PO e, Hecucremarnueck B cucremarmieckom YcnemHoe u
- HaBbIkAMHM - TPHMCHCHMA PasIMHHOIOl Ygcryynoe BraseHue NpYMEHEHUH HABBIKOB
MHCTPYMEHTApUs B IIPOEKTHOU JEATEIBHOCTH; HABLIKAMIL 0€ NpUMCHCHHUE JIOMYCKAKOTCS CHUCTEMATHYCCKOE
- yMEHHEM paboTaTh B KOMaH/IC U BEICTPAHBaTh HABBIKOB npoBemsr MPUMEHEHNE HABBIKOB

OTHOIIIEHHUS ¢ KOJIIETaMH Ha OCHOBE YBAXXEHUS U
TTOBEpHSL.




Taoauna 10

IInanupyemMble pe3ybTaThl 0CBOEHHS
KOMIIeTeHIIUH

Kpurepun oueHuBaHusi pe3yJbTATOB 00yUeHUs

menee 41 0a1710B

(He 3a4TeHO)

41-60 6an10B
(3auTeHoO)

61-80 6asL10B

(3auTeHO)

81-100 6as10B

(3auTeHO)

HaumenoBanue
OIIEHOYHOI'0

cpeacTBa

[1K-4

Crioco0eH ocyIecTBIATh cOOp, aHAIN3, CUCTEMATH3AIIHNIO, OIIEHKY W MHTEPIPETAINIO JaHHBIX, HEOOXOAUMBIX JUIsl pEIICHUs TPO(HEeCCHOHATBLHBIX 3a/1a4.

3HaTh: OCHOBHBIE CIIOCOOBI cOOpa, 00pabOTKH
1 aHAJIM3a SKOHOMHYECKOH HH(pOopMammu ¢

HCII0JIb30BAHUEM TPATUIIMOHHBIX U Cdopmuposannbie, CdopmnposanHsie
dparMeHTapHbBIE HO COJepiKallue
ABTOMATH3UPOBAHHBIX HH(OPMALIHOHHEIX P 3HaHI/I$[p Henonuele 3Hanus AP m6 CHUCTEMaTHUYEeCKHUe
CHCTEM B XOJI€ aHAJIMTUYECKOI'0 0OOCHOBAHUA OTICJIBHBIC IIPOOEIIBI
DKOHOMMYECKUX PELICHUN yIIPaBICHUS SHaHHA 3HAHUS
[MPOCKTaMHU.
'YMeTh: paboTaTh C MAaCCHBOM v
MEHHUS [TOJTHEIC
PO eCCUOHATBHBIX UCTOUYHUKOB, ) CdopmupoBaHHbIE
Yactuunsle ymenus |HemomnHble ymeHuUs JIOITYCKAIOTCS
HEOOXOIUMBIX TSl pa3pabOTKU BapUAHTOB yMeHHs
HEOOJIBIINE OIIUOKH

OKOHOMHNYCCKHUX peIJ_IeHI/Iﬁ HpOCKTHOfI
JNCATCIIBHOCTH.

BiageTs: HaBBIKAMH ITOCTPOCHHS IOTUYECKU
BBIZICP>KaHHBIX 3aKJIFOUEHUM 110 Pe3yJIbTaTaM
[MPOEKTHOTO yNPAaBIICHUS.

YacTUYHOE BJIaJIEHUE
HaBBIKaMU

Hecucremarnueck
0€ IPUMEHEHUE
HABBIKOB

B cucremarmueckoMm
[MPUMEHEHUH HaBBIKOB
JIOTY CKaI0TCS
pooebl

YcnentHoe u
CUCTEMATHUYECKOE
HpI/IMeHeHI/Ie HaBBIKOB

3aoanus ons
KOHMPOJIbHOU
pabomol, membl
00K1a008,
680NPOCHI 0151
00CcyaHcOenus,
npakmuiecxue
3a0anus,
pacuemmuo-
aHanumuyeckas
paboma




8. OcoGenHocTy peanu3anuM JUCUMIUIMHBI Ui HHBAJWAOB M JIHI[ C
OrpAaHNYEHHBIMHU BO3MOKHOCTSMU 310POBbS

Jlnist ocyIIecTBICHHS] MPOLEAYP TEKYIIEro KOHTPOJS YCHEBAaEMOCTH W MPOMEXKYTOUYHOM aTTECTAIlUH
oOy4aromuxcsi co3/laHbl (POHIBI OICHOYHBIX CPEACTB, aJaNTHUPOBAaHHBIC [UIsi MHBAJIWJIOB M JUI[ C
OTPaHUYEHHBIMH  BO3MOXHOCTSIMH ~ 3/I0pOBbS M TO3BOJIAIOIIME  OLEHHUTH JOCTH)KEHHE HMHU
3alJJaHUPOBAHHBIX B OCHOBHOW OOpa30BaTENbHOW MporpaMMe pe3yibTaToB OOyuYeHUs U YpOBEHb
c(OPMHPOBAHHOCTH BCEX KOMIIETCHIMI, 3asiBICHHBIX B oOOpa3oBaTenpHOW mporpamme. Popma
MPOBECHUSI TEKyIeH arTecTaluu JUisi CTYJACHTOB-MHBAIMIIOB YCTaHABIMUBACTCA C  Y4YETOM
WHIMBUIYAIBHBIX TCUXO(U3MYECKUX OCOOEHHOCTEH (yCTHO, MUCHBMEHHO Ha Oymare, NMUCBMEHHO Ha
KOMIIbloTepe, B Qopme TectupoBaHus U T.1.). [lpu TectupoBanuu nisi caabOBUISAIIMX CTYAEHTOB
UCTOJIB3YIOTCSA (POHABI OLIEHOYHBIX CPEICTB C YKpyHHEHHBIM mmpudrom. Ha sk3amen mpuriamaercs
CONPOBOXAAIOIINN, KOTOPBI  OOecreynBaeT TEXHUYECKOE CONpOBOXKAeHUE cryaeHty. [lpu
HEOOXOIMMOCTH CTYACHTY-WHBAINIY MPEIOCTABIACTCS JONOTHUTEIBHOE BpEeMs JJIsl TOJTOTOBKH OTBETA
Ha o9k3ameHe (wim 3adere). OOydaromuecs C OrpaHHYEHHBIMH BO3MOXXHOCTSIMH 30POBbS, U
oOydJarolmuecsi WHBAIHIBI OOECIIEYMBAIOTCA IE€YaTHBIMH M JJIEKTPOHHBIMH  00pa30BaTEIbHBIMH
pecypcamu (TporpamMmbl, ydeOHBIE MOCOOHMS MJii CaMOCTOSATENbHOW paboTel U T.1.) B Qopmax,
aIalTHPOBAHHBIX K OTPAaHUYEHHSIM WX 3I0POBbS U BOCIIPHUSTHS HHPOPMALIUH:

1) st MHBAJIKIIOB U JIKII C OTPAHUYCHHBIMU BO3MOYKHOCTSIMU 3JI0POBBS 110 3PCHHIO:

- JUIA CIITBIX: 3aJIaHUs JUIS BBIOJIHEHHWSI HA CEMUHApaxX M MPAKTHUYECKUX 3aHATHIX O(QOPMIISIOTCS
penbedHO-TOYSUHBIM PUPTOM bpaidist uiu B BUIE JIEKTPOHHOTO JOKYMEHTA, IOCTYITHOTO C IIOMOIIIBIO
KOMIIbIOTEPA CO CIELUAIN3UPOBAHHBIM IPOTPAMMHBIM 00ECIIEUCHUEM IS CIIETIBIX, IMOO 3aUMTHIBAIOTCS
ACCHCTEHTOM; NMHChMEHHBIC 3a/IaHUs BBIOTHSIOTCS Ha Oymare penbedHo-ToueyHbIM mpudTomM bpaiins
WIA Ha KOMIBIOTEPE CO CHELHMAIM3MPOBAHHBIM IPOrPAaMMHBIM OOECIeYeHHeM MJIs CIENbIX JH00
HAQ/IMKTOBBIBAIOTCS ACCUCTEHTY; OOYydYalOIIMMCS JJIsl BBIIOJHEHUS 33JaHUS TIPU  HEOOXOIMMOCTH
IIPEJJOCTABIIACTCS. KOMIUIEKT HUCbMEHHBIX NpUHAIEKHOCTEH M Oymara a8 NuchbMa penbedHo-
TOYEYHBIM IIpUPTOM bpailsid, KoOMIbIOTEP CO CIIENUATU3UPOBAHHBIM IIPOrPaMMHBIM 00€CIIedeHUEM ISt
CJIETIBIX;

- Juid cnaboBUAALIMX: 0OecreunBaeTcss MHAMBUAYAIbHOE paBHOMEpHOE ocBelleHne He MeHee 300
JIOKC;  OOydYarolmuMcst A BBINOJHEHUS 3aJaHusl 1NpU  HEOOXOJUMOCTH  HPEeAOCTaBIsAETCS
YBEJIMUMBAIOIEE YCTPOMCTBO; BO3MOXHO TAaKXKE MCIOIb30BAaHUE COOCTBEHHBIX YBEJIMYMBAIOIINX
YCTPOMCTB; 3a/laHus JUIsl BBIMOJIHEHUS 3a/JaHU OPOPMIISIOTCS YBEIMYEHHBIM HIPUPTOM;

2) Ui MHBAIMJIOB M JIUI] C OTPAaHMYCHHBIMU BO3MOXKHOCTSIMH 370POBBSI IO CIYXY:

- JUId TIOyXUX M C1a0oCiblIamux: o0ecrneuynBaeTcs HaJM4Me 3BYKOYCHJIMBAIOIIEH ammaparypsl
KOJUJIEKTUBHOT'O 10JIb30BaHUs, npu HE00X0IUMOCTH o0yuaroImumcs IIPEJOCTaBIIAETCS
3BYKOYCWIMBAWOIAsl  ammaparypa HWHAUBUAYAJIBHOIO IIOJb30BAHUA; IPENOCTABIAIOTCS — yCIyTH
CYpJlOIIEPEBOUNKA;

- U1 CIENONNIyXHUX  JIOyCKAeTCs  NPUCYTCTBHE  ACCUCTEHTA,  OKa3bIBAIOIIEIO  YCIyTH
TtudaocypronepeBoaunKka (MOMUMO TpeOOBaHUM, BBIIOJHAEMBIX COOTBETCTBEHHO [UIsl CJENbIX U
TIIyXUX);

3) And oI C TOKEIBIMH HAapYUICHUSIMH pPEYH, TIIYXUX, CIa0OCHbIMIAINMX JIEKIIMH U CEMHHApBI,
MIPOBOAMMBIE B YCTHOM (popMe, TPOBOASATCS B MUCbMEHHOMN opMe;

4) s MHBAIMIOB W JIMI[ C OTPAHUYCHHBIMUA BO3MOXHOCTSIMH 3/I0POBbS, MMCIONIUX HapyIICHHS
OITOPHO-JIBUTATEIILHOTO arIapara:

- g JIMO € HApYUWICHUAMU OIIOPHO-ABHUIAaTCIIBHOIO arapara, HapyCHUSAMU OBUIaTCIbHBIX
GyHKIIUH BEepXHUX KOHEUHOCTEW MM OTCYTCTBHEM BEPXHUX KOHEUHOCTEW: MHCHbMEHHBIE 3aJaHUs
BBIITIOJIHAKOTCSA Ha KOMIIBIOTEPE CO CICHUATIU3UPOBAHHBIM IMPOrpaMMHBIM oOeclrieueHneM WU
HAJMKTOBBIBAIOTCS ACCUCTEHTY; BBHITIOJHEHHE 33/JlaHUl (TECTOB, KOHTPOIBHBIX pabOT), MPOBOJUMBIEC B
MUCbMEHHOU (popMe, TPOBOSTCS B YCTHOM (hopMe ITyTeM ompoca, 6eceibl ¢ 00ydarommmMcs.



9. YueOHO-MeTOAMYECKOE U MH(OPMAIITUOHHOE oOecedeHne /11

a) OCHOBHAs JIMTepaTypa

1. Kynenko E.W. Buckosa /[.}O. Kopa6eitnukoB U.H. Jlyuko H.B. u ap. Ynpapnenue npoexkramu
OpenOyprckuii  rocygapctBeHHbiii  yHuBepcuter, OBC ACB 2016 yyebHoe mocobue —
http://www.iprbookshop.ru/61421.html

2. boponmna JI.LH. Ceny x 3.B. OcHOBBI ympaBieHHS TNPOCKTaMU YPaIbCKUil (enepanbHbIi
yuusepcuret, ObC ACB 2016 yue6HOoe mocobue — http://www.iprbookshop.ru/65961.html

3. Bacroukona T.C. [lepxo M.A. NBanueBa H.A. IlyxnauyeBa T.I1. u qp. Ynpasienue npoexktamu ¢
ucnoibp3oBanueM Microsoft Project MutepHer-YHuBepcurer Wupopmanmonusix Texnomoruit
(MHTYHUT) 2016 yuebnoe nocobue - http://www.iprbookshop.ru/52169.html

4. Ymupasnenue npoexkramu. KoprmopatuBHas cuctema — mar 3a marom / Bagum bornanos. — M. :
Mann, lBanoB u @epbep, 2012. — 248 c.

5. VYmpasnenue npoekramu. @yHaaMeHTaNbHBIN Kypc. YueOHuk. - M.: Boicias [llkona DxoHoMuku
(F'ocynapctBennsiii Yuusepcurer), 2013. - 624 c.

0) JOMOJIHMTEIbHASA JIUTEepaTypa

1. 3apenkoB, B. A. Ympasnenue npoektamu : yuebd. mocodue. — 2-¢ u3z. /B. A. 3apenkos. — M. : ACB,
2006.

2. Nutxenm, I'. Yopasnenue npoekramu / I'. lutxenm. — CII6. : buznecnpecca, 2003.

3. I'peii, Kmuddopa. Yopasnenune npoekramu : mep. ¢ anri. / Kimmddopna I'peit, Dpuk Jlapcon. — M. :
Heno u Cepsuc, 2003.

4. Yupasnenue npoektoM. OCHOBBI MPOEKTHOTO YIpaBieHUs: yueOHHK / o pea. mpod. M. JI.Pazy. —
M. : KHOPYC, 2006.

5. Mazyp, U. U. VYmpanenue mpoekramu : yue0. mocobue / U. U. Masyp,B. JI. Hlamupo, H. T.
Omnbneporre; mox obur. pea. U. . Mazypa. — M. : Omera-JI, 2005.

6. Yrpasnenue npoektamu / mox pen. [. A. Paccen. — M. : JIMK-npecc, 2004.

B) IPOrpaMMHOe 1 KOMMYHHKAIIMOHHOE o0ecneyeHue

1. DAeKTpOHHBIA KOHCIEKT JICKIIHA.
2. HaGops! ipe3eHTanmii A7l JIEKIIMOHHBIX 3aHITHH.

10. MaTepuaibHO-TeXHHYECKOE o0ecredeHue TUCHMIIIMHBI

Ayautopusi, OCHaIlleHHAass KOMIBIOTEPOM M TEXHUYECKUM KOMILJIEKTOM MJIs Mpe3eHTalui (MpoeKTop,
CTEH]I, MPOTPaMMHOE o0ecTieueHune)


http://www.iprbookshop.ru/61421.html
http://www.iprbookshop.ru/65961.html
http://www.iprbookshop.ru/52169.html

MeToauueckue YKa3aHUuA 10 OCBOCHHUIO JTUCHUIIIMHBI «anaB.ﬂeHne MpPpOEeKTAMMU>»

1. MeToanuyeckue ykazaHusi JJs1 OOyYAKOIIMXCH IO IUVIAHUPOBAHMIO W OPraHU3alUM
BpeMeHH, He00X0AUMOTr0 /1JIs1 0CBOEHMS 1N CHUILIUHbBI

M3yuenne peKOMEHIyeTCs HayaTh C O3HAKOMIICHHUS ¢ pabodell mporpaMMoil AMCLUILUIMHBI, €€
CTPYKTYpOH U coliep:KaHuEeM pa3zesioB (Moyieit), JOHIOM OLIEHOYHBIX CPEICTB, 03HAKOMUTHCS
¢ y4eOHO-METOINYECKUM U HH(POPMAITMOHHBIM 00ECTICYEHNUEM TUCIIUILIIHBI.

JucuummmHa «YTpaBieHHEe NPOEKTaMU» COCTOMT W3 8 pa3fesioB, 00ECIEeYMBAIONINX
nocie0BaTeIbHOE U3yUeHUE MaTepuraa.

OOydenue Nmo AUCHUILUIMHE «YTIpaBlIEHHE MPOCKTAMU» OCYIIECTBIIAETCS B CIEAYIOLINX
dbopmax:

1. AynuTtopHsble 3aHSTHS (JIEKLIUU, IPAKTUUECKUE 3aHSTHS).

2. CamocrosarenbHass pabora cTyAeHTa (IIOArOTOBKAa K JIEKLUUAM, MPAKTHUYECKUM
3aHATHUSIM, TeCTaM, HHIUBUAYaIbHAsI KOHCYJIbTALUS C MPENO0IaBaATEIEM).

VY4eOHbI MaTepuan CTPYKTYpUpPOBaH M M3y4YEHHE JUCLMIUIMHBI IPOU3BOAUTCS B
TEMaTHYECKOM MOCIEeI0BaTEIBHOCTH. KaX10My MPAKTUYECKOMY 3aHSITHIO U CAMOCTOATEIbHOMY
U3y4YEHHUIO MaTepHalla IpeAIeCcTBYeT JIEKIHA 110 JaHHOH Teme. O0ydaromuecs: caMOCTOSTENIbHO
IIPOBOJST INPEABAPUTEIbHYIO IMOATOTOBKY K 3aHATUIO, IPUHUMAIOT AaKTHMBHOE U TBOPYECKOE
ydacTHe B OOCYXKIIEHHH TEOPETUYECKUX BOIIPOCOB, pazdope MpOoOIIEeMHBIX CHUTYAIHid U MOMCKOB
IIyTEeH UX pPELICHNU.

Onucanue Mocj1e10BATEIbHOCTH IeliCTBUI 00yUarOIIerocs

IIpu m3ydeHuu Kypca cienyeT BHUMATEIbHO CIIyIIaTh M KOHCIEKTHUPOBATH MaTepuall,
U3JaraeMplii Ha ayIUTOPHBIX 3aHATUAX. JJI ero NMOHMMaHHWS W KAa4eCTBEHHOTO YCBOCHUS
peKOMeHIyeTcs ClIeAyIolIast Oocae10BaTeIbHOCTh JeHCTBUI:

1. Tloce okOHYaHHWsI y4eOHBIX 3aHATHH ISl 3aKPEIICHHUs MaTephalia IPOCMOTPETh H
00yMaTh TEKCT JIEKLIUH, MPOCITYIIaHHONW CerojiHs, pa3odparb paccMoTpeHHble npumeps! (10 —
15 MunyT).

2. Ilpu moAroToBKe K JIEKIMH CIEAYIOIIEro THS NOBTOPUTH TEKCT MpEAbLAYIIEH JeKIuy,
oJyMaTh O TOM, Kakasi MOXKeT ObITh cienyromas tema (10 - 15 munyT).

3. B Teuenue Hesnenu BbIOpaTh BpeMs Uil pabOThl ¢ JUTepaTypoil B OmbauoTeke (Io
lyacy).

4. ITpu MoAroTOBKE K MPAKTUYECKOMY 3aHSTHIO IIOBTOPUTH OCHOBHBIE MOHSTHUS 110 TEME,
METOJMYECKHE OCHOBBI, Pa300paTh PacCMOTPEHHBIE NpPUMEpHI. Pemas KOHKpETHOe 3aqaHue, —
IpeBapUTENbHO MOHATh, KAKOW TEOPETUYECKUI MaTepua Hy>KHO UCIOJIb30BaTh.

2. Meroguyeckue yKkasaHHus 110 padoTe 00y4al0Iuxcsi BO BpeMsl POBeeHUs! JIeKIHI

Jlekuuu 1O AWUCLHMIUIMHE «YIIpaBJIEHHWE IPOEKTAMM» H3JIaratoTcsi B TPaJAULIMOHHOM
ctwie. KoHeuHOM 1enbi0 OCBOGHMsI Kypca sBIsieTcs (QOpMHpOBaHUE Y OOyYaromuxcs
AQHAIUTUYECKOT0, TBOPUECKOTO MBIIUIEHHS IIyTEM OCBOEHUS TEOPETUUECKUX U OPraHU3allMOHHO-
METOANYECKHNX OCHOB o0ocHOBaHHUS YHOPpaBJICHYCCKOTO PCIHICHU .

Jlekuuu pga0T OOyyaroOIMMCS CHCTEMAaTU3MPOBAHHBIE 3HAHMS 10 JUCIMIUIMHE,
KOHILOCHTPUPYIOT HWX BHHMAHUC Ha HauOoJiee CIIOKHBIX M BaKHBIX BOIIpocCax. Bo BpEMA
JEKIIMOHHBIX 3aHATHH pPEKOMEH/AyeTCs BeCTH KOHCIEKTHpPOBAaHHE Y4eOHOro Marepuana,
oOpamaTh BHUMaHHE Ha (DOPMYJIUPOBKH M KATETOPHH, PACKPHIBAIOIINE CYTh TOTO HJIM WHOTO
ABJIEHUS, WJIN IIPOLECCOB, BBIBOJIBI U TPAKTUYECKHE PEKOMEHIAINH.

KoHncnekr nekiuu mydiie nmoapasieisiTh Ha MyHKTbI, COONII0/1as KPACHYIO CTPOKY. DTOMY
B 0oipmIoi cremeHH OyOyT CHOCOOCTBOBAaTh BONPOCHI IJIaHA JIEKIUH, IPEII0KEHHBIE



npenogaBarensiM. Crenyer oOpamiarh BHMMaHUWE Ha aKIEHTHI, IpenojaBaTellb, OTMeYas
HanbOosee Ba)KHbIE MOMEHTHI B JIGKIIMOHHOM MaTepuaie 3aMEUYaHMSIMH «BAKHO», «XOPOIIO
3alIOMHUTBHY» U T.I. MOXKHO JeNaTh 3TO U C MOMOUIbI0 Pa3HOLBETHBIX MApKEPOB HIIU PYUEK,
NOJYEPKUBAsi TEPMUHBI U OIIPECIICHHS.

[lenecoob6pa3Ho pa3paboTaTh COOCTBEHHYIO CHCTEMY COKpaIlleHuii, abOpeBuaryp u
cuMBOJIOB. OJHAKO TpH JaimbHEHmedl padoTe ¢ KOHCHEKTOM CHMBOJIBI JIydllle 3aMEHUTh
OOBIYHBIMH CJIOBAMH sl OBICTPOTO 3pUTEIBHOTO BOCIIPUSATHUS TEKCTA.

PaboTast Haj KOHCIEKTOM JIEKIUH, HEOOXOIUMO HCIIOJIB30BaTh HE TOJBKO OCHOBHYIO
JUTEpaTypy, HO U Ty JHUTEpaTypy, KOTOPYIO JOMOJHUTEIHbHO PEKOMEHIOBAJ IpernojaBaTellb.
HMiMeHHO Takasi cepbe3Has, KpOHoTiIMBas paboTa ¢ JEKIUOHHBIM MAaTEpHAIOM IIO3BOJIUT
OBJIAJICTh TEOPETUYECKUM MATEPUATIOM.

TemaTuka nexkuuii naercs B paboyei mporpaMme JUCHUTUIMHBL

3. MeToauuecKue YKazaHnusl Oﬁy‘laIOHIHMCﬂ Mo TMOATOTOBKE K INPAKTHYECCKHM
3AaHATUAM

CryneHTy peKoOMeHAyeTCs CeAyIolasi cCXxeMa MOJATOTOBKH K MPAKTUYECKOMY 3aHSTHUIO:

1. O3HaKOMHUTHCS C IJIAHOM MPAKTUYECKOTO 3aHATHS

2. IlpopaboTaTh KOHCIEKT JEKIUi, HEOOXOIMUMBIM [JIsi OCBOCHHSI TEOPETUYECKUX U
OpraHU3aMOHHO-METOAMYECKUX BOIIPOCOB IO MPEITI0KEHHON TEME;

3. IIpounTarh peKOMEHAYEMYIO TUTEPATYPY.

B mpouecce moAroToBKM K NPAKTUUECKUM 3aHATHUAM, HEOOXOJUMO oOpaTuTh 0coboe
BHHMaHUE Ha CAaMOCTOSITENIbHOE M3yueHUE PEKOMEHJOBaHHOM nuteparypsl. [lpu Bceil monHoTe
KOHCIIEKTUPOBAaHUS JIEKIMM B HEH HEBO3MOXKHO H3JIOKUTh BECh MaTepuaj H3-3a JIMMHTA
ayIMTOpHBIX yacoB. [loaTomy camocTostensHas padoTa ¢ ydeOHUKaMH, Y4eOHBIMU MTOCOOUSIMH,
Hay4HOW, CIIPABOYHOM JIMTEpPaTypoOHd, MarepuaiaMu NEpPUOAUYECKUX H3faHui u VIHTepHera
aBIseTcss HanOosee APGEeKTUBHBIM METOJIOM MONYUYEHUS! JOMOIHUTEIbHBIX 3HAHUHM, MO3BOJISET
3HAYMTENIbHO AaKTHUBH3UPOBATh TMPOIECC OBIaJeHuss uHGopmalume, crnocodbcTByer Oosee
riyOOKOMY YCBOEHHUIO H3y4yaeMoOro marepuaia. Bce HOBble MOHATHS O H3ydaeMoOM Teme
HEOOXOAMMO BBIYYHTh HaW3yCTh M BHECTU B TJIOCCApHil, KOTOPHIN I€1€CO00pa3HO BECTH C
caMoro HayaJjla u3y4eHHs Kypca;

4. OTBETUTH Ha BOIMPOCHI, PEKOMEHJAOBAHHBIE JIIsl MPOBEPKH M 3aKPEIUICHUS! 3HaHUHU 10
IIPEJI0KEHHON TEME;

5. IIpopabGoTaTh TECTOBBIC 3aIaHUS U 3a]a4H;

6. Ilpu 3aTpynHeHHsIX cPOpPMYINPOBATH BOIPOCH! K PENOaBaTEeIIo.

PesynpTar Takoil paboThl JOJKEH MPOSIBUTHCS B CIIOCOOHOCTH CTYJEHTa CBOOOJHO
OTBETUTHh Ha TEOPETUYECKUE BOMPOCHI NPAKTUKyMa, BHICTYNaTh M y4acTBOBATh B KOJJIEKTUBHOM
00CYyXJIEHUM BOINPOCOB H3y4aeMON TEMbl, MPAaBUJIBHO BBIIOJHATH MPAKTUUYECKHE 3a/laHus U
UHBIE 33/1aHUs, KOTOPBIE NAIOTCS B (DOH/IE€ OLIEHOYHBIX CPEJCTB TUCIMITIIMHBI.

4. MeToauveckne yKa3aHus 00y4YAHOUIUMCS 110 OPTaHU3AUM CAMOCTOSAITeIbHOM
padoThbI

llenp opraHu3zanmuu CaMOCTOSITENILHONM pa0OThl MO JUCHUILUIMHE «YTIpaBJICHHE
MPOEKTAMU» — 3TO YIIIYyOJIGHHE W pAcIIMpeHre 3HAHWUH B 00JaCTH METOJMYECKHX OCHOB
000CHOBaHHUS PALMOHAIILHOCTH YMPABICHUECKUX pelleHui; (opMUPOBaHUE HABBIKA M MHTEpeca
K CaMOCTOSITENIbHOW IMO3HABATENIBHOU JIEATEIbHOCTH.

CamocrositennpHass paboTa OOyYarOMIMXCS SBJSIETCS BAXXHEHIITUM BHJOM OCBOCHUS
COJIepKaHUsl TUCIUIUTHHBI, TIOJTOTOBKUA K MPAKTUYECKUM 3aHATUSM M K KOHTPOJBHOU padorte.
Croa k€ OTHOCATCS H CaMOCTOATENBHOE VYIIyOJIeHHOE W3y4YeHHe TeM JMCIUTUIAHBL
CamocTtosTenbpHas paboTa MpeacTaBisieT cOOON MOCTOSHHO NEHCTBYIONIIYIO CHCTEMY, OCHOBY
00pa30BaTENLHOTO MPOIECCa U HOCUT UCCIIEOBATEILCKUI XapaKTep, YTO IMOCITYKUT B OyAyIIeM



OCHOBaHWEM JUIS HAIMCAHHS BBITYCKHOW KBaJM()UKAIMOHHOW pPaOOTBl, MPaKTHYECKOTO
MPUMCHCHU A MOJYUCHHBIX 3HAHUH.
OpraHu3zaiys caMOCTOSTENbHON paboThl 00YYAIOIIMXCS OPHEHTUPYETCS HA aKTUBHBIC METOJIbI
OBJIAAICHUA 3HAHUAMHU, PaA3BUTUC TBOPUYCCKUX CHOCO6HOCTCI71, nepexoa OT IMOTOYHOIO K
VH/IMBU/1y ATU3UPOBAHHOMY OOYYEHHIO, C YUETOM HOTPEOHOCTEH ¥ BO3MOYKHOCTEH JINYHOCTH.
HpaBI/IHBHaSI opranu3anus CaMOCTOATCIbHBIX y‘-Ie6HBIX SaHﬁTI/Iﬁ, X CUCTCMATHUYHOCTD,
1eJ1ecoo0pasHoe  IUIAHUPOBAaHHE pPadoyYero BPEMEHH IO3BOJISIET OOYYarOLIMMCSl pa3BHBATh
YMEHHUS U HAaBBIKM B YCBOCHHM M CHUCTEMAaTH3aIlMM INPHOOpPETAEMBIX 3HAHH, 0OECIeYHBaTh
BBICOKHII YPOBEHb YCIIEBAEMOCTH B IEPUOJ OOYUYCHHUS, IIOJYYUTh HABBIKA MOBBIIICHHS
npo¢eCCHOHATBHOTO YPOBHSI.

IlonroroBka K NpakTUYECKOMY 3aHATUIO BKIIOYAET, KPOME MPOPA0OTKH KOHCIEKTa U
BBINOJIHEHUS] MHAMBUYaJIbHBIX 3alaHUH, TOUCK JIUTEPATYphl (110 PEKOMEH0BAaHHBIM CIIUCKaM U
CaMOCTOATENBHO) Il OoJiee yIIyOJEHHOIO OCBOCHHUS BOIPOCOB IO TEME HCCIIECIOBAHUSL.
[TpakTrueckas paborta, IPEKIE BCETO, IIpeIoaraet B mpouecce
3aHATHUS BBIPAOATHIBATh MPAKTHYECKUE YMEHUS B bopme BBIYHCIICHUH, pacueros,
UCIOJIb30BaHUS AaHAJIUTUYECKUX TAOIuUL, U T.1.

IIpy mnOAroTOBKE K KOHTPOJBHBIM 3aJaHUAM OOYydarOUIMHCA JOJDKEH IOBTOPATh
IPONJEHHBIA MaTepHUaa B CTPOIOM COOTBETCTBUM C YYEOHOM MPOrpaMMOi, UCIOIb3YysI KOHCIIEKT
JeKIUMA U JUTepaTypy, PEeKOMEHIOBaHHYIO IpenojaBareneM. lIpu HEOOXOOUMOCTH MOKHO
00paTUTHCS 3a KOHCYJIbTALMEH U METOINYECKOHN TOMOIIBIO K ITPETIO1aBaTEIO.

CamocrosiTenbHas paboTa peaausyeTcs:

- HEMOCPEACTBEHHO B IPOLECCE ayAWTOPHBIX 3aHATUH — HA JICKIHSIX, MPAKTUYECKUX
3aHATHUSIX;

- B KOHTAaKT€ C IperojaBaTelieM BHE PaMOK pPACHUCAHUS — HAa KOHCYJbTAUAX TI0
y4eOHBIM BOITIPOCaM, B XOJI€ TBOPUYECKUX KOHTAKTOB, NPU JIMKBUIALIWHU 33JI0JDKCHHOCTEH, TpH
BBINOJIHEHUH WHAWBUYalIbHbIX 33aHUH U T.JI.

- B Oubnumoreke, JoMa, Ha Kadeape NpH BHIMOIHEHUH OOYyUYalOMIMMCS YYEOHBIX M
NPaKTUYECKHX 3a/1a4.

Buner CPC:

1. Tectsl
2. KonTponbHbie 3a1aHus (3a/1a4H)

Temsbl a5 caMOCTOATENLHON pabOThI K MPAKTUYECKUM 3aHATHIM IPONHCaHbl B paboueit
poTpaMMe JUCIUTUINHBL.

D¢ (heKkTUBHBIM CPEACTBOM OCYIIECTBICHUS OOYYarOIIUMCS CaMOCTOATENbHON paboThI
SBJISIETCSL  JIEKTPOHHAS MH(OPMAIIOHHO-00pa30oBaTeNbHas cpeJa YHHUBEPCHUTETa, KOTopas
o0ecrieynBaeT JOCTYyN K y4eOHBIM IUIaHaM, pabO4YMM MporpaMMaM IUCHMIUIMH (MOIyJei),
NPaKTUK, K U3AaHUSAM JICKTPOHHBIX OMOIMOTEYHBIX CHCTEM.



CocTaBuTelIb:

Crapiuii npenojjaBarelib
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