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1. Heau u 3a1a94 JUCHUATLJIMHBI

ILenb oucyunaunst — GOpMUPOBAHUE Y CTYACHTOB MPEICTABICHHUS O COBPEMEHHBIX TEXHOIOTHUSIX
VIPABJICHUST NMPOCKTAMHU M O3HAKOMIJICHHE C MPHHIMIIAMH HCIOJIb30BAHUS MPOCKTHOTO YIIPABIICHHS B
3aa4ax Oyaymieit nmpodeccuoHaAIbHOMN IeITeIbHOCTH.

3aoauu:

- U3yYCHHUE OCHOBHBIX NMPUHIIUIIOB YIIPABJICHUS MPOCKTAMHU;

- 03HAKOMJICHHE C OCHOBHBIMHU TEXHOJIOTHSIMHU TIPOCKTHOTO Y MPABJICHUS U UX BO3MOXXHOCTSIMH;

- 03HAKOMJICHHE C KOMIIBIOTEPHBIMU TEXHOJIOTUSIMU peallM3alluil YIPaBJICHUS TPOCKTaMHU.

2. MecTo TMCHUILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOorpaMMbl

JlucuumuiHa OTHOCUTCS K 4acTd, (GOpMHUPYEMOI ydacTHUKaMH 00pa30BaTEIbHOI'O OTHOIIECHUH.
OcBoenne Kypca MO3BOJUT CTYJIECHTaM O3HAKOMUTBCS ¢ METOAOJIOIMYECKMMH OCHOBAaMH M MPHOOpecTH
[IPAKTUYECKHE HAaBBIKU IO IPOEKTHOH 1€ TEIbHOCTH, HEO0X0IMMBbIE B IPAKTHUECKOH pabore.

B cBowo ouepenp, NaHHBINA KypC, SIBISAETCS MOCIEAYIOMEH JUCHUIUIMHON Ul TaKUX KypPCOB Kak,
«TexHomoru4eckoe MnpeanpuHUMaTeIbCcTBOY, «MapKeTUHI», «YIpaBlIeHUE KOHKYPEHTOCHOCOOHOCTBIO
NPEANPUATUS» W COIYTCTBYIOIIEH AMCUMIUIMHOM JUI1 TaKUX KypCOB KakK «YIIpaBJI€HUE KadeCTBOM
IIPOSYKLUH.

3. IlepeueHb IUIAHMpYeMBIX pe3yJbTATOB OOy4YeHMs 10 JAUCHHUILVIMHE (MOJYJIO),
COOTHECEHHBIX ¢ MHANKATOPAMM JOCTHKEHUS] KOMIIeTeHIN

Tabauna 1
WHANKATOPDI I[lnanupyemble pe3yJabTaThl 00yUeHHUs 11O
Koa mo ®IocC
JOCTHKEHHUS aucuumune (3YB)
YuuBepcaiabHbIe
YK-2 YK-2.3. Ymeer 3HaTh: OCHOBHBIE CITIOCOOBI cOOpa,
Cnocob6eH onpeaensTh OTIPENIETIATh KPYT 3a7a4 B | 00pabOTKU U aHAJIN3a SKOHOMUYECKOU
KpYT 33724 B paMKax pamKax u30paHHBIX BUAOB | HH(OpPMAIIMK C UCTIOTH30BAHUEM
IIOCTaBJICHHOU Henu | npogeccuoHanbHON TPaIUIIMOHHBIX ¥ aBTOMAaTU3UPOBAHHBIX
U BBIOMPATh ONTHUMAJIbHBIE | IEATEIbHOCTH, MH(OPMALIMOHHBIX CHCTEM B XOJI€
CIIOCOOBI X peuicHu, IJIaHUPOBATH AHAJIMTUYECKOI0 OOOCHOBAHMUSA
UCXO0JIS U3 ICUCTBYIOIMX | COOCTBEHHYIO HKOHOMHUYECKUX PEIICHUH.
MIPABOBBIX HOPM, NEeSITeTbHOCTD UCXO/IA U3 | YMeTh: paboTaTh C MACCHBOM
UMEIOIUXCS PECYPCOB U HUMEIOIIUXCS PECYPCOB, pohecCHOHANBHBIX UCTOYHHUKOB,
OTpaHUYECHUM. COOTHOCHUTB I'JTaBHOE U HEOOXOUMBIX JJIs1 pa3pabOTKH BapUaHTOB
BTOPOCTENEHHOE, PelIaTh | SKOHOMUYECKHUX peIICHUH.
IIOCTAaBJICHHBIC 3a1a4YH B B.]Ia}IeTb: HaBbIKaMU IMOCTPOCHUA
pamMKax U30paHHBIX BUJOB | JOTUYECKH BBIACPIKAHHBIX 3aKIIOUYSHU 110
npodecCuoHATBHON pe3yabTaTaM aHATUTHYECKOTO 00OCHOBAHUS
NesITeIbHOCTH. HKOHOMHUYECKUX PELICHUH.




IIpodeccuonanbHbIE

IIK-4

Criocoben
pa3palaThIBaTh
pelieHus o Bonpocam
OpraHu3aIuu
yIpaBIeHUs U
ONTUMM3AINH
JeATeTbHOCTH
IIPOU3BOJICTBEHHBIX
MoApa3IeICHUM
MPEANPUATHI

IK-4.3 Ananusupyet u
ONTUMHU3HUPYET
OpraHU3alOHHYO
CTPYKTYpY NPEANPUATHS C
y4eTOM TpeOOBaHUM
BHEILIHEH CPEMbL;
paszpabaThIBacT
MPENIOKEHUS 10
panuoHanu3aluu
CTPYKTYpbl  YIIpaBJICHUS
MIPOU3BOJCTBOM B
COOTBETCTBUM C LEISIMHU
U CcTpaTeruei
OpraHu3alyy, JeHCTBYIONX
cuctem, GopM U METOJIOB
YIpaBJICHUS
MIPOU3BOJICTBOM;

3HATh:

- TEOPETUYECKHUE OCHOBBI U MOHATUWHBIN
anmnapar JUCLUUILINHBI;

- OCHOBHBIE BU/IbI U JJIEMEHTBI IIPOCKTOB;
-OCHOBHbIE IPUHLIUIIBI, (PYHKINU U
METO/BbI YIIPABJICHUS [IPOEKTAMY;

- IOPSIIOK Pa3pabOTKH MPOEKTOB;

- cnenu(UKy peanu3annu MPOeKTOB.
yMeTh:

- HCII0JIb30BAaTh I10Jy4YEHHBIE 3HAHUS IS
pa3paboTKHU U YIIpaBJICHUS TPOEKTAMU;

- pa3pabaThIBaTh OCHOBHBIE JOKYMEHTHI
MIPOEKTA;

- COCTaBJIATh KOMMYHHKAIMOHHBIN IIJIaH
MIPOCKTA;

- CII0JIb30BaTh MHCTPYMEHTBI U METObI
yIpaBJ€HUsI UHTErPALKEH,
COZIEpKaHUEM, CPOKAMH, CTOMMOCTBIO,
KaueCTBOM, YEJIOBEUECKHUMU peCcypcamy,
KOMMYHHKAIUSIMHU, IOCTaBKAMH IPOEKTA.
BJIA/I€Th:

-CIeLIUAIbBHOM TEPMUHOJIOTUEN
yIpaBJ€HUs IPOCKTaMU;

- HAaBBIKaMU IIPUMEHEHHUs Pa3JInYHOTO
MHCTPYMEHTapHsI B IPOEKTHOU
JIeATEIbHOCTH;

- yMeHHeM paboTaTh B KOMaHJIE U
BBICTPAMBATh OTHOLLIEHHUS C KOJUIETaMH
Ha OCHOBE YBAJKCHMSI U IOBEPHUSL.

4. O0bemM AUCHHMILVIMHBI U BUJbI y4eOHOH padoThI

Taoauna 2
Bcero uacos/3au.en. CemecTpbl
Bua yuyeOHoili padoThbl
0390
0390 7 8

KonrakTHas padora (Bcero) 66/1,82 34/0,96 32/0,9
B toMm uncrne: |
Jlexuun 33/0,91 17/0,48 16/0,45
ITpakTHYecKre 3aHATHS 33/0,91 17/0,48 16/0,45
CamocTosiTe/ibHas paGoTa (Bcero) 186/5,18 110/3,04 76/2,1
B ToMm uncne:
U (unu) Opyeue 610bl camocmosamenbHoll
pabomul.
[ToaroToBKa K MPaKTHYECKUM 3aHITHIM 126/3,52 80/2,22 46/1,26
[loaroroBka k 3a4ety 60/1,66 30/0,82 30/0,84
IToaroToBka K sK3aMEHY - - -
By npomexyTOUHOH aTTecTaluu 3ayer 3a4 3a4
O6was Tpynoemkocts | BCET'O B yacax 252 144 108
JUCHUIIJINHBI

BCEI'O B 3au. ex. 7 4 3




5. Conepixkanne TUCHUNITTHHBI

5.1. Conep:xanue pa3ie10B IMCUUILIUHBI

Tabéauuna 3
0390
e HaumenoBanue Tacia Wacia Beero
n/n Pasaena aucumm iyt JIEKUMOHHBIX 3aHATHI | NMPaKTH4YeCKMX 3aHATHH | 1aCOB
1o ceMecTpam
7 cemecTp | 8 cemectp | 7 cemecTp | 8 cemectp
1 2 3 4 5 6 7
1. | OcHoBBI ynipaBiIeHHS POCKTAMH 5 - 5 - 10
o | PaspaboTka KOHILETIIMH IPOEKTA 4 ] 4 ] 8
U OIIEHKA er0 APPEKTUBHOCTH
3. | IIpoueccsl B ynpaBieHuu 4 ] 4 ] 8
MIPOCKTaMU
Ynpasnenue
4. coz[epxcaHHelvfn 4 ] 4 ] 3
opraHu3aruein
MIPOEKTa
CrpykTypHu3anus npoeKra
S. | i pa3paboTKa IPOEKTHO-CMETHOI - 4 - 4 8
JIOKyMEHTaluu
6. | MarepuanbHO-TeXHUYECKasI ] 4 ] 4 8
MOATOTOBKA MPOEKTA
7 IToncucremsl ] 4 ) 4 3
VYrpasneHus NpoeKTaMu
g. | [Ipuknansbie NporpamMmel B ) 4 ) 4 3
yIpaBJI€HUU IPOECKTaMHU
Bcero 17 16 17 16 66
5.2. JleKMOHHBbIE 3aHATHS
Taoauna 4
Ne | HaumeHoBaHue pa3jena
w/n P — Coaepixanue pasaesa
7 cemecTp
OCHOBBI yIipaBJI€HUS [IpoucxoxaeHne MOHATUN «IIPOCKT» U «YIPABICHHE MPOCKTOM.
MIPOEKTaMU Ucropust popmupoBaHusi METOOJIOTHH YIIPABICHUS MPOEKTOM
(PMM). IIpoekT kak 0OBEKT ympaBieHHs. Mojaenb >KU3HEHHOTO
1 LMKJIAa TpoeKTa. BHelIHee W BHYTPEHHE OKpPYKEHUE IPOEKTA.
OCHOBHBIE YYaCTHHKH TPOCKTAa W WX BIUSHHUE HAa DPEATU3AIUIO
npoekTa. OCHOBHBIE THIBI PabOTHI MO YMPABIECHUIO TPOSKTOM.
Texnuka ympasineHuss npoekToM. OcoGeHHOcTH 3¢ (heKTuBHON
peanu3anuu npoekta. Kontyp odpatHoii CBs3H.
Pa3zpaboTka KoHIeIIIm OmnpenesieHre TOHATHS  «UHUIMAIAA TpoekTa»y. (OCHOBHBIE
o | mpoexTa COCTaBISIIONIUE TPYNIbl MporeccoB HMHUNUANMU. CrocoOBI

" OIICHKA €TI0

s exTuBHOCTH

omucaHusl Tpoaykra mpoekTa. CocTaBlIeHHE CTPATErHYECKOTrO
naHa mpoekta. PazpaboTka kputepreB BHIOOpA MPOCKTA.




IIpoueccsl B ynpasinenud | [Ipouenypsl  opramuszanuu  UCHOJHEHHMs — mpoekra.  LleHTp
3 | IPoeKTaMH ynpaBieHuss npoekroMm. OpraHuzanusi paboThl  MEpcoHama.
' Paznuuue GpopmanbHOil U paboTarolieil CTPYKTypbl yIpaBiIeHUe
1poekToM. OCHOBHBIE YPOBHU IUIAHUPOBAHHUS.
VYnpasienue OnpenencHue NOHATHA «YIPABICHUE COACPKAHMEM IIPOEKTa».
COJZIEp’KaHUEM U JepeBo neneit npoekra. [IpuHUuUNbl ynpasiaeHHUs OpraHU3aLuei
4. | opranuzanuei npoekra. OrnpeneneHue MOHATUS «OpraHU3alMOHHAs CTPYKTypa
IIPOEKTa npoekTay. JlokymeHTanus npoekra. OnpezeseHue u coriiacoBaHue
IIPOEKTA.
8 cemectp
Crpykrypu3zanus npoekra | OCHOBHbIE MOMEHTBI, KOTOpble HEOOXOIUMO  OTCIIEKHBATH!
5 | M pa3paboTKa IPOEKTHO- | BBIIIOJIHEHHE  rpaduka, OKOJPKET  IMpOeKTa, pacxoabl U
CMETHON JOKYMEHTaluu MOCTYIIJICHUS, pab0oTa KOJJIEKTUBA, HOBBIE BOIIPOCHI M MPOOJIEMBI,
JeHCTBUS PYKOBOJAUTENS (JINCT CAMOKOHTPOJIS).
MarepuanbHo- VYipasieHnrue MaTepuanbHO-TEXHUYECKUM 00ECIIEUEHUEM IPOEKTA.
6. | TexHMYEeCKas MOArOTOBKA
IIPOEKTa
IToncucremsl Kanennapusiii rpaduk. Auarpamma ["anra. Onpenenenue moHsITHS
7 Ynpasnenus npoeKTaMu «CereBass  mogmens». Meton  CPM.  OcHOBHbIE  uUJEH,
' opeuMmylecTBa M HEJOCTaTKH,  CHOCOOBl  MOCTPOCHMS,
JTOTIOTHUTEIIbHBIE BO3MOXKHOCTH, «y3KUE MECTAY.
[Tpuknanneie nporpamMbl | Hanbosiee pacripocTpaHeHHbIE CUCTEMBl YIPABICHHUS MPOEKTAMU:
8. | B ympaBnenuu npoektamu | Microsoft Project, Project Manager IIporpamma Microsoft Project
—MHCTPYMEHT YIIPABJIEHUS IPOEKTOM.
5.3. JlaGopaTopHbIi NPAKTHKYM
JlaGopaTOpHBIi MPaKTUKYM HE MPETYCMOTpPEH.
5.4. IlpakTuyecKue 3aHATHUS
Tabumna S
Ne HanmeHnoBanue
n/m | pasaena IMCUMILTUHBI Conepianue pasena
7 cemecTp
OCHOBBI yIIpaBJiI€HHUS OTnyuue MpOEeKTHOro YNpaBiIeHHs] OT TPAJAULMOHHOIO YNpPaBJICHMS.
pOeKTaMu [lepBble MOMBITKHM MCIIOJB30BAaHUS MOJIXOI0B HA OCHOBE MPOEKTHOTO
YIPaBIEHUS B peAIU3aL1H CIOKHBIX TPOEKTOB. COBpEMEHHBIE
1. TEHJACHIIUU PA3BUTUS TEOPUM YNPABICHUS MPOEKTOM. YTpaBiIeHHE
MPOEKTOM —  peaju3alus CHCTEMHOr0 TOJXOJa, HCKYCCTB

JOCTHIXKCHUA LeneH. 3ap0)KI[eHI/IC MMPOCKTHOT'O YHOpaBJICHUA.
3BOJ’IIOI_II/ISI CUCTCM YIPABJICHUA TPOCKTaAMH.

Pa3pabotka koHuenuu | OCHOBHbIE METO/IbI BbIOOpa npoekTa. CriocoOsl coopa nHGopmanuu o
IpOeKTa npoekte. Buasl (GopMmanbHBIX pe3yabTaToOB IMpolecca WHUIMALUU
U OIEHKA €T0 poeKTa. «J{omymeHus» 1 «orpaHuYeHUs» B TIPOCKTE.

s exTuBHOCTH




IIpoueccol B

[MnanupoBanue 1eneld u comepxanus nmpoekra. OnpeneneHue padoT

3. | ynpaBneHUn mpoekta. Kamennapuoe tumanupoBanue. CrocoObl  OKOHYAHUS
MIPOEKTaMU npoekTa. JlelcTBus pu 3aBEpLUICHUH ITPOEKTA.
Ympasienue [TonsTHE 0 KHUTE KOHTPOJISI MpoekTa (project control book — PCB), ee
COJIEpXKaHUEM U COJIEP’)KUMOM (TIOCTOSTHHOM M H3MEHSIEMOM), €€ He0OXOIUMOCTb.
4. | opranuzanueit Meroponorust onpeneneHuss MpPOeKTa, IMOATOTOBKA M IPOBEIECHUE
IIPOEKTa COBELIAHUSl 110 ONPEIEICHUI0 MNpoekTa. J[oKyMeHT ompezneneHus
npoekTa (project definition report -PDR), ero cocrasmistomue.
8 cemecTp
Crpykrypu3zauus CnocoObl OTClIeKUBAHUS U JOKyMeHTaluu. OTUeThl O BBINOJHEHUU
MIPOEKTa MpoeKTa (TeKyIue 1 3aBEPIIAIOIHIA).
5. | m pa3paboTka
MPOEKTHO-CMETHOM
JIOKyMEHTaluu
MarepuanbHo- VYrpaBieHne MarepHaIbHO-TEXHHYECKUM OO0ECIeueHHEeM MPOEKTa!
6. | TexHHYECKas MPAKTUYECKUE TIPUMEPHI.
MOATrOTOBKA ITPOEKTA
IToncucremsl VnpaBneHue KOMMYHHUKAaUHUSAMUA MPOEKTA. YTPABIECHUE MEPCOHAIOM
Ynpasnenus npoekta. MeHemkep U KOMaHaa NTpoeKTa. BUlibl OIEHOK CTOMMOCTH
7. | mpoekTaMu npoekta. OmpeneneHue TMOHATUS  «OIOPKETUPOBaHUE». BuIb
OromxeroB. O1ieHKa BBIIOJHEHUS Or0/pkeTa. MeTo bl OLIEHKU PUCKOB
npoekra. JlepeBo pemennii. MeToapl CHUKEHUSI PUCKOB.
[IpuknagHsie PaGouee OKkHO IPOrpaMMBI.
MporpamMMsbI B BBon 3amau  mpoekta. BapuaHThl  mpeicTaBieHMsI  IIPOEKTa
yIpaBiI€HUU cpencrBamu MeHw. Bupa nuarpammel ['anTa, xanengapb. OCHOBHbIE
g | POeKTaMHU HacTpoiiku Oyaymiero mpoekta. OpraHuzanus 9STaroB — 3ajad.
' Kanennapnoe ninanuposanue B cpene Microsoft Project. 3aganue
KpallHUX CpOKOB M orpanndeHui. I[lnmanupoBanue pecypcoB u
Ha3Ha4YeHHE MX 3ajJauaM. YIIpaBJEHUE 3aTpaTaMu MpoekTa. Benenue
MIPOEKTa. 3aBepIICHHUE MTPOEKTA.
6. CamocrosiTeJibHasi padoTa CTyAeHTOB MO JAUCUHUILINHE
6.1. TeMbI Ha CAMOCTOSITEJILHYIO MOJATOTOBKY K MPAKTUYECKUM 3aHATHAM
Tabéamnna 6
No Kou-Bo yacoB
w/n Temaruka 03D0
1. COBpeMeHHBIe KOHICHIUHA YIIPABJICHUA ITPOCKTOM. bazoBrie moHsATHSA 22
Y OIpeJIeNIeHuUs
2. | Ilpoueccs! mmaHUpOBaHUS 22
3. | YnopaBneHue npoioKUTENBHOCTBIO TPOEKTA 22
4. | YnpaBieHue pecypcamu IpOeKTa 22
5. | YnopaBnenue CTOMMOCTBIO IPOEKTa 22
6. | YmparieHue KaueCTBOM MPOEKTa 16
Hroro: 126




IlepeyeHb y4eOHO-MeTOAMYECKOT0 0O0ecIeYeHUs JJIs1 CAMOCTOATEIbHOM
padoThI CTY/1€HTOB:

1. Bep3yx D. YmpaBieHue NpoeKTaMu: YCKOPEHHBIM Kypc mo mporpamme MBA = The fast
forvard MBA in project management / 3. Bep3yx; nep. ¢ auria. O.JL. IlensBckuid. - Bunbsimc, 2019. - 480

C.

2. banamos, A. W. Ynpasienue npoekramu: ydeOHUK 171 OakanaBpos / A. U. banamos, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko; oz pen. E. M. Poropoii. — M.: U3natenscTBo IOpaiit, 2017.
— 383 ¢. — Cepus: bakanasp. ba3zoBblii Kypc.

3. Mepenut [Ix. Manten C. mi. Yopasienue npoekramu. 8-¢ nznanue. — CII6.: [Turep, 2018. —

640 c.

7. OueHoYHbIE CpeIcTBa

7.1. Boripocekl K nepBoii py0eskHOil aTTecTAaNMU

CoNoOA~WNE

10

11.

[IpoucxoxaeHne MOHITHIA «IPOEKT» U «YIPABICHUE TIPOEKTOM.
WcTopus popMupoBaHusi METOI0JIOTUH yIIpaBiieHUs npoekToM (PMM).
[IpoekT kak OOBEKT YIpaBICHHUS.

Moenp KU3HEHHOTO IIUKJIA MPOEKTA.

Buelrnee v BHyTpeHHE OKPYKEHHE MMPOEKTA.

OCHOBHBIE YYaCTHUKH MPOEKTA U UX BIMSHUE HA PEATN3ALUIO TIPOCKTA.
OcHOBHBIE THITBI PA0OTHI MO YIPABICHHUIO IPOSKTOM.

TexHuKa ynpaBieHUs: IPOCKTOM.

Ocobennoctr 3 PEKTUBHON pean3aliy MPOCKTa.

OTnu4re MPOEKTHOTO YIPABJICHUS OT TPAJAULMOHHOTO yIIPABICHUS.
[IepBbie MOMBITKY UCTIOIL30BAHUS TIOJXO0B Ha OCHOBE IIPOEKTHOTO YIIPABIICHUS B

pcanursanumn CJIOKHBIX ITPOCKTOB.

12.
13.
14.
15.
16.
17.

CoBpeMeHHbIE TeHAECHIIUHN Pa3BUTHsI TEOPUH YIIPABIECHUS POESKTOM.

VYrpasneHne NpoeKTOM — peaan3anns CHCTEMHOTO MTOIX0/1a, UCKYCCTB JOCTHKECHNUS IeJIeH.
3apoxkieHue MPOEKTHOTO yIPaBJIECHUS.

DBOIIOLINS CHCTEM YIIPABJICHUS IPOSKTAMH.

OCHOBHBIE COCTABIIAIOLIME IPYIIIIHI TPOLIECCOB HHUIMALINY.

CriocoOrbl onMcaHust MPOJYKTa MPOEKTa.

Bonpocel K0 BTOpO#i pyOe;KHOH aTTecTaluu

LCoNoOA~AWNE

N N o
rPWODNEO

Crnioco0b1 coopa nHpoOpMaLUK O IPOEKTE.

Buast hopmManbHBIX pe3yabTaToOB MPOLIECCa MHUIMAIIAH TTPOSKTA.
[Iporerypsl OpraHu3alui UCIIOTHEHUS TIPOEKTA.

Opranu3zanus paboThl IepcoHana.

Paznuuune GpopmanbHOil 1 paboTaromiel CTPYKTYpbl yIpaBIeHUE IPOEKTOM.
OCHOBHBIE YPOBHU TTAHUPOBAHUSI.

[TnanupoBaHue 1eneit 1 colepKaHus MPOeKTa.

Ompenenenue padbOT MPOEKTA.

KanennapHoe mianupoBaHue.

CriocoObl OKOHYAHUS TIPOEKTA.

Omnpenenenre NOHATHS «yIPaBICHUE COJEPKAHUEM ITPOEKTa.

. IIpuHIUIIBI yIpaBiIeHNs OpraHu3auuen IPOeKTa.

OHpe,Z[CJ'ICHI/IC MOHATHUA KOPraHU3alMOHHAA CTPYKTYpa IPOCKTa».

. JlokymenTanus npoekta. OnpeneiaeHne U coriiacoBaHue MpoeKTa.



15. TlonsTHe 0 KHUTe KOHTPOJIs MpoekTa (project control book — PCB), ee conepxumom
(TOCTOSIHHOM Y U3MEHSIEMOM), €€ HEOOXOUMOCTb.

16. Merononorus onpeneneHus MpoeKTa, MOAroTOBKA U MPOBeIeHHE COBELIAaHHS 10
ompenenaeHuto npoekra. JlokyMeHT onpeaenenus npoekra (project definition report -PDR), ero
COCTABIISIOLIHE.

Oo0pa3zen Ousera pyoexnoi arrecranuun (7 ceMecTp)

T'PO3HEHCKHUU I'OCYJAPCTBEHHbBIN HE®TSIHOM TEXHUYECKHUN
YHUBEPCUTET

HNucrutyT g poBoii IKOHOMHUKH H TEXHOJIOTHYECKOT0 MPeINPUHUMATEIbCTBA
I'pynna «B9C» Cemectp 7

Kadeapa «9xoHOMUKA U yIIpaBJeHUE HA TPEATPUATUN
JducuunianHa YnpapiaeHHe IPoeKTaMu

1. Crioco6sI cOopa nHpOpPMALIHH O TIPOCKTE.

2. Buzipl popMasbHBIX PE3yJIbTATOB MPOIECCa HHUITUAIIMU TIPOCKTA.
3. [Iponeaypsl OpraHU3aIiuy KCIIOTHEHUS MTPOSKTA.

4. Opranu3zarus paboThI IEpcoOHaIA.

[Toanuce npenogaBarens [Toanucek 3aB. kadempoit

7.3. Bompochl k 3aueTy

7 cemecTp
[IpoucxoxaeHne NOHITHI «IIPOCKT» U «YMPABIECHUE TPOEKTOM.

Hctopus hopmMupoBaHHs METOAOIOTUHU yIIpaBiieHus mpoektoM (PMM).
[IpoekT kak OOBEKT yIpaBICHHUS.
Monens )KU3HEHHOTO IIUKJIA TPOEKTA.
BHeliHee v BHyTpeHHE OKPYKEHHE MPOEKTA.
OCHOBHBIE YYaCTHUKH NPOEKTA U UX BIMSHUE HA PEAIU3ALMIO IPOCKTA.
OcHOBHBbIE THUIIBI Pa0OTHI MO YNPABICHHUIO IPOEKTOM.
TexHuka ynpaBiaeHUs IPOEKTOM.
Ocob6ennoctu 3pPEeKTUBHON peaTn3aliy MPOeKTa.
10 OTiinune NpOEKTHOrO yNPAaBIEHUS OT TPAAULMOHHOTO YIIPABIICHUS.
11. IlepBble MONBITKH UCIOJIB30BAHUS MIOJIX0JOB HA OCHOBE IPOEKTHOTO YIIPaBIICHUS B
pean3alyy CI0XKHBIX IIPOEKTOB.
12. CoBpemeHHbIE TEHAECHIIUH Pa3BUTHSI TEOPUH YIIPABIECHUS IIPOESKTOM.
13. VmparneHue npoeKkToM — peaan3aliysi CHCTEMHOTO MOIX0/1a, ICKYCCTB JIOCTHIKCHUS TIeTIEH.
14. 3apoxeHue MpoeKTHOTO YIIpaBICHHUS.
15. DBomronus CUCTEM yIpaBlIEHUS! TPOEKTAMHU.
16. OcHOBHBIE COCTABISIOLIME TPYIIIHI TPOLIECCOB HHUIUALINY.
17. CnocoObl onucaHus MpoyKTa MpOeKTa.
18. CocraBieHue cTpaTernyecKoro MiaHa MpoeKTa.
19. Cnoco0b1 cOopa nHGOPMAITUH O TIPOEKTE.
20. Bupas! popmanbHBIX pe3yabTaToOB MPOLecca HHUIIMALIUY POEKTA.
21. TIpormemypsl OpraHU3aIlu UCIIOTHEHUS TIPOCKTA.
22. Opranuzanus paboThl IEpCcOHANA.

©CoNoaR~wWNE



23. Paznuuume GpopmanbHOI U paboTaromiell CTPYKTYpbl YIPaBICHUE IPOSKTOM.

24. OcHOBHBIC YPOBHH TIJITAHUPOBAHMS.

25. TlnanupoBaHue 1eNeil U CoAepKAHUS MPOCKTA.

26. Ompenenenue padbOT MPOEKTA.

27. KanenmapHoe IIaHupOBaHHE.

28. CriocoObl OKOHYAHUS TIPOEKTA.

29. OmnpeznencHue NOHATHUS «YTIPABICHUE COJCPKAHUEM IPOCKTA.

30. IlpuHuuMNBl ynpaBieHUs: OpraHu3anuen mpoeKTa.

31. Omnpenenenue NOHATUS «OPraHU3ALMOHHAS CTPYKTYpa MPOCKTay.

32. JloxymeHTtanus rpoekra. Onpe/eieHne U CorliacoBaHUE MPOCKTA.

33. IlonsTHe 0 KHUTE KOHTPOJIS poekTa (project control book — PCB), ee cogepkumom
(IOCTOSIHHOM Y U3MEHSIEMOM), €€ HE0OXOAUMOCTb.

34. Mertoponorus onpeneiaeHus MpoeKTa, MOAr0TOBKA U IPOBEJCHUE COBEIIAHUS 110
oIpeJiesIeHuIo poekTa. JJokyMeHT onpeaenenus mpoekta (project definition report -PDR), ero
COCTaBJISIIOLIHE.

Oo0pa3sen Oustera k 3a4ery (7 cemecTp)

I'po3HeHCKMit rocyAapCTBeHHBIN He(DTIHOW TEXHUYECKUH YHIUBEPCUTET M. akaa. M./l. MuiumnoHIKoBa
HuctuTyT nndpoBoii 3IKOHOMUKH B TEXHOJIOTUYECKOTO MPeIPUHUMATEIHCTBA

n

I'pynna " Cemectp "

Hucnunnuna "YnpasieHue npoexramu'”
Buner Ne 1
1. IIpoekT kak OOBEKT yNpaBICHHUS.

2. Jlokymenranus npoekra. OnpeeneHue U CorliacoOBaHne MPOEKTa.

3. OueHKa BBITIOJIHEHUS OFOIKETA.

[Noamuce npenoaBaTens [Monamucek 3aBeyromiero kadeapoi

7.4. Bonnpocsl k nepBoii py0e:kHOi aTTecTalMu

1. OcHoOBHBIE MOMEHTBI, KOTOpble HEOOXOAMMO OTCIIEKHMBATh: BHIMOJIHEHUE Tpaduka, Or0IKeT
MIPOEKTa, PACXO/Ibl U MOCTYIUIEHHUS, pa0OTa KOJJIEKTHBA.

2. CrnocoObl OTCIIeKHMBAHUS U JOKyMEHTalMu. OTYEThl O BBINOJIHEHUH MPOEKTa (TeKyIlue |
3aBEPIAIOIIHIT).

3. VYmpaBieHue MaTepHaIbHO-TEXHHUUECKUM 00ecrieueHHeM MPOeKTa.
Kanennapnsiii rpaduk. {uarpamma I"anTa.
Onpenenenne nousTus «CereBas MOJENbY.
Metox CPM.
OcHOBHBIE HJEH, NMPEUMYIIECTBA U HEAOCTATKH, CIIOCOOBI MOCTPOCHMS, TOMOJIHUTEIbHbIE
BO3MOXXHOCTH, «y3KHE MECTa».

8. VYmnpaBieHne KOMMyHHMKAlUSIMU POEKTA.

9. VYmnpasieHne MepCOHAIIOM MTPOEKTA.

10. MeHnemxkep U KOMaHAa MIPOEKTA.

11. Bupbl OIIEHOK CTOMMOCTH MPOEKTA.

No ok



7.5. Bonpochl K0 BTOpPOii py0e:kHOi aTTecTaluN

NoakowhE

Manager

8.
9.

Omnpenenenre NOHITUS «OIOIKETUPOBAHUEY.

Bunsl 6r01keToB.

OneHka BbIMOJIHEHUSI OI0JKETa.

Mertoas! OLICHKH PUCKOB IIPOEKTA.

JepeBo penieHui.

MeTo/1bl CHUKEHUS PUCKOB.

Haubonee pacripocTpaHeHHbIE CUCTEMBI yIIpaBieHus mpoektamu: Microsoft Project, Project

[Iporpamma Microsoft Project — HHCTpYMEHT yIipaBiieHUs TPOEKTOM.
Pabouee oxHO mporpammbl. BBox 3amau mpoekta. BapuaHTBl TpencTaBiIeHHsS IPOEKTa

CpeICTBaMHU MEHIO.
10. Bug nuarpammel ['anTa, kaneHmaps.
11. OcHoOBHBIE HACTPOMKH OyaYIIETO ITPOCKTA.
12. Kanengapuoe muanupoBanue B cpeae Microsoft Project.

Oo0pa3zen Oustera pyoe:xxHoi arrecranum (8 cemectp)

[Toanucs npenoxasaress [Tonmucek 3aB. kadenpoit

I'PO3SHEHCKHUM T'OCYJAPCTBEHHBIN HE®TSIHOM TEXHUYECKHUIA
YHUBEPCHUTET

HNucrutyT nudpoBoii IKOHOMHUKH U TEXHOJIOTHYECKOT0 MPeINPUHUMATEIbCTBA
I'pynna «B9C» Cemectp 8

Kadeapa «9xoHOMUKA U yIpaBjieHHE HA TPEATPUITUN
JducuunianHa YnpapiaeHHe IPOeKTaMu

1. Onpenenennie MOHATUS «OIOKETUPOBAHHUEY.
2. Buas1 6romKkeToB.

3. O1enka BBIIOJIHEHNS OIOIKETA.

4. MeTo/Ibl OIIEHKU PUCKOB MPOEKTA.

7.6. Bonpocsl K 3a4eTy

8 cemecTp

1.

OcHoBHBIC MOMCHTBI, KOTOPBIC HeO6XOI[I/IMO OTCJIC)KNBATL. BBITIOJTHCHHUEC rpa(bI/IKa, 6IOIl)KCT

IIPOEKTA, PACXOABI M MOCTYIUIEHHsI, Pa00Ta KOJUIEKTUBA.

2. CrocoObl OTCIIeKHMBAHUS U JOKyMEHTalMu. OTYEThl O BBINOJHEHUH MPOEKTa (TEKyIlue U
3aBEPIIAFOTIIHIN).

3.  VYmpaBieHue MaTepHaIbHO-TEXHHUUECKUM 00eCreueHueM MTPOEKTa.

4. Kanennapusiii rpaduk. J{uarpamma ["anra.

5. Omnpenenenue nousatus «CereBast MOJIEIbY.

6. Merox CPM.

7. OcHOBHBIE HJIEH, MPEUMYIIECTBA U HEAOCTATKH, CIIOCOOBI MOCTPOCHMS, TOMOJHUTEIbHBIE

BO3MOXHOCTH, KY3KHE MCCTa)».




8. VYmpamneHne KOMMYHHKAITUSIMU MPOCKTA.

9. VYmnpaBieHHe EpCOHAIIOM MTPOEKTA.

10. Menemxkep 1 KOMaHa MPOEKTA.

11. Bupbl OLIGHOK CTOMMOCTH MPOEKTA.

12. Onpenenenne NOHATHS «OIOKETUPOBAHHEY.

13. Bunsl 0roKkeTOB.

14. OueHka BBITIOTHEHUS OFOJKETA.

15. MeTobI OIIEHKH PUCKOB MPOEKTA.

16. JlepeBo pemieHuUi.

17. MeToabl CHI>)KEHHS] PUCKOB.

18. Haumbonee pacnpocTpaHeHHBIE CUCTEMbI yrpaBiieHus npoekramu: Microsoft Project, Project
Manager

19. IIporpamma Microsoft Project — HHCTpyMEHT yrnpaBJIeHHsI IIPOEKTOM.

20. Pabouee oxHO mporpammbl. BBox 3amau mpoekta. BapuaHTbl mpencTaBiIeHHsS IPOEKTa
CpeICTBaMHU MEHIO.

21. Bupn nuarpammel ["anTa, KaneHaapb.

22. OCHOBHBIE HACTPOUKH OYyIyIIEro MpoeKTa.

23. Kanenmapnoe ruranupoBanue B cpeie Microsoft Project.

Oo0pa3sen Oustera k 3a4ery (8 cemecTp)

I'po3HeHCcKuit rocyqapcTBeHHBIN He()TIHON TEXHUYECKUH yHUBEpCUTET UM. akaa. M.J{. MuinoHmukoBa
HuctuTyT nndpoBoii 3KOHOMUKH B TEXHOJIOTUYECKOTO MPeANpUHUMATEIHCTBA

n

I'pynna " Cemectp "

Hucuunnuna "YnpasieHue npoekramu”

buner Ne 4
1. JlepeBo pemieHuid.

2. Bup nuarpammel ['anTa, kaneHaaps.
3. Kanennmapnoe nnanupoBanue B cpene Microsoft Project.

IToanucs npenoiaBaTesns [Moamnucek 3aBeayromiero kaheapoi

7.7. Tekyuuii KOHTPOJIb (TeCThl, KOHTPOJIbHbIE 32 JaHUS)

Bonpocs! k 00CyKI1eHHIO

[TpoucxosxxaeHne MOHATHI «IIPOEKT» U «yIPABICHUE TPOESKTOM.
Uctopust hopMupoBaHus METOI0JIOTUU yrpaBieHus npoektoM (PMM).
ITpoekT kak OOBEKT ynpaBiIeHUs.
Mojenp KU3HEHHOTO ITUKJIA MPOEKTA.
BHemniHee 1 BHyTpeHHE OKPY>KEHHUE MTPOEKTA.
OCHOBHBIE YYaCTHUKH MPOEKTA U UX BIMSHUE HA PEATN3aIINI0 TIPOCKTA.
OcHoBHbIE THUIIBI pabOTHI 110 YIPABICHUIO TPOEKTOM.
TexHuKa ynpaBiIeHUs TIPOCKTOM.
Ocob6ennoctu 3P PeKTUBHON peanTnu3ay MpoeKTa.

10 OTnu4re MPOEKTHOTO YIPABJICHHUS OT TPAJAUIIMOHHOTO yIIPABICHUSI.

11. IlepBble NOIMBITKH UCHOIB30BAHUS MTOAXO0I0B HA OCHOBE MIPOEKTHOTO YIIPABICHUS B
pean3aIiy CI0KHBIX TIPOSKTOB.

LCoNoOAEWNE



12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

CoBpeMEHHBIC TCHICHIIUH Pa3BUTHsI TCOPUH YIIPABICHUS IIPOCKTOM.
VYnpaBieHrue MPOEKTOM — pealin3aliisi CHCTEMHOTO ITOIX0/1a, UCKYCCTB JIOCTHKCHHS TEJICH.
3aporieHue MPOSKTHOTO yIPaBJICHUSI.

DBOIIIOLIUS CHCTEM YIPABJICHUS IPOCKTAMH.

OCHOBHBIE COCTABIISIOIINE TPYIIITHI TPOIIECCOB MHUIUALINY.

CriocoObI onMcaHust MPOYKTa MPOCKTA.

CocraBieHue CTPaTernyecKoro MiaHa MpoeKTa.

Crnioco6s1 cOopa nHpopMaIuu o MPOEKTe.

Buasl hopManbHBIX pe3yabTaToOB MPOIIECCa HHUIMAIIUH ITPOSKTA.
[Tponerypsl OpraHu3aluy UCIIOTHEHHS IPOCKTA.

Opranuzanus paboThI IEpCOHAA.

Paznnune GpopmanbHOil 1 paboTaromiel CTPYKTYpbl yIPaBICHUE IPOSKTOM.
OCHOBHBIC YPOBHU IJIAHUPOBAHUSI.

[limanupoBaHue el U COIEPKAHUS TPOEKTA.

Omnpenenenue padbOT MPOEKTA.

Kanennapnoe mianupoBaHue.

CriocoObl OKOHUAHHSI ITPOCKTA.

Omnpenenenne MOHATHS «YIPaBICHUE COACPKAHUEM ITPOSKTaY.

[TpuHIUIIBI YIIPABICHHUS OPTaHU3AIMCH TPOCKTA.

OmnpeneneHre MOHATHS «OPraHU3AIMOHHAS CTPYKTYPa MIPOSKTay.
JlokymeHTanus npoekra. OnpeaesieHiue U CoriiacOBaHUE MPOCKTa.
[TonsTHE 0 KHUTE KOHTPOJIS poekTa (project control book — PCB), ee coxepxxumom

(TOCTOSIHHOM Y U3MEHSIEMOM), €€ HEOOXOUMOCTb.

34.

MGTOI[OJIOFI/IH OIpCaACICHUA MPOCKTA, IOATOTOBKA U ITPOBCACHNE COBCIIAHUA 110

ornpezeneHuto mpoekra. JJokyMeHT onpenenenus npoekra (project definition report -PDR), ero
COCTABIISIOLIHE.

35.

OcCHOBHEBIE MOMCHTBI, KOTOPbIC H€06XOI[I/IMO OTCJICKHUBATh: BBIIIOJIHCHUC l"pa(bI/IKa, 6IOI[)KCT

MPOEKTA, PACXO/bl U MOCTYIJICHNUS, paboTa KOJUIEKTHBA.

36.

CnocoObl OTCICKUBAHUS H JAOKYMCHTAllHH. OT4eThl O BBHINOJIHEHHH IMPOCKTa (TCKYIJ_II/IG u

3aBEPIAIOIIHIT).

37.
38.
39.
40.
41.

VYnpasieHne MaTepuaibHO-TEXHUYECKUM 00ecrieueHHEeM IPOeKTa.

Kanennapnsiii rpaduk. {uarpamma I"anTa.

Onpenenenne nousTus «CereBas MOJENbY.

Meton CPM.

OcHOBHbBIE HJEH, NMPEUMYILECTBA M HEIAOCTATKH, CIMOCOOBI MOCTPOEHUS, NOMOJHUTEIbHBIE

BO3MOXXHOCTH, KYy3KHC MCCTa».

42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

Manager
53
54

VYnpaBneHne KOMMYHUKAIUSIMU [TPOEKTA.
VYrpasneHue nepcoHaIOM MPOEKTA.
Menemxep 1 KOMaH1a MPOEKTA.

Bubl 011eHOK CTOMMOCTH MPOEKTA.
OnpeneneHne NOHATHS «OI0KETUPOBAHHEY.
Buasl 6101KeTOB.

O1eHKa BBINOJIHEHUS OI0JDKeTa.

MeToabl OIIEHKH PUCKOB ITPOEKTA.

JepeBo pemieHui.

MeToasl CHUXKEHUS PUCKOB.

Haubonee pacnpocTpaHeHHbIE CUCTEMBI ynpaBieHus npoektamu: Microsoft Project, Project

ITporpamma Microsoft Project — MHCTpyMEHT yIipaBieHHsI IPOSKTOM.
PaGouee oxHO mporpammbl. BBon 3amau mpoekra. BapuaHThl mpeicTaBlieHUsI NPOEKTa

CpeaACTBaMU MCHIO.

55.
56.

Bun quarpamwmel ['anTa, KameHaapsb.
OcHOBHBIE HACTPOUKH OyAyIIETO MPOEKTA.



57. Kanenpapnoe ruianupoBanue B cpee Microsoft Project.

O0pa3sen KOHTPOJILHBIX 3aJaHUI

3agayva 2. Bapuanr 1.

[lekapHst IaHUpPYyET KYyNUTHh HOBYIO meub. [IpennonoxkurenbHas CTOMMOCTh MOKYIKH COCTaBUT
7000000 py6.; 3atparbl Ha MOHTaX — eme 35000 py6. OumaeMblii CPOK CIY)KOBI TIeUH 5 JIET, 3a 3TO
BpeMsl OHa IMOJIHOCTbIO aMOPTU3MpYyeTCs (METOJ PaBHOMEPHOro HauucieHus). s ucnosib30BaHUs
HOBOW TEYU TpHIETCS yBeNIHYUTh 000poTHBIE GoHABl Ha 700000 py6. Oxumaercs, 4yTO HOBas IEYb
OKa)XETCS TPOU3BOAMTEIILHOW W TOBBICHT eeronubii goxom Ha 320000 py6. CraBka Hayiora Ha
npubsLIs prupmel paBHa 30%. Yepes 5 iet neus MoxkHO OyzaeT nponats 3a 700000.

3amanue.

[Ipeamnonarast, 4T0 CTOMMOCTb KanuTana Juist Gupmel paBHa 12%, paccunTath nmokazarens NPV,
IRR.



7.4 Onucanue nmoka3artesjeil 1 KpUTepHeB OLeHUBAHUS KOMIETEeHIMII HA Pa3MYHBIX ITanax UX (pOpMHUPOBAHUS, ONMHCAHHE LIKAJbI

OllcHMBaHHUS
Taoauma 7
IL1anupyembie pe3yJbTaThl Kpurepuu oneHuBaHust pe3yJibTaToB 00yueHuUst HanmeHnoBaHue
0CBOEHHSI KOMIIETEHIHT Menee 41 6a11a (He 3a4TEHO) Boaee 41 6a/u10B (32a4TEHO) OLIEHOYHOT0
cpeacTBa

I1K-4. Cnnocooen pa3paﬁaTbIBaTb pPeIICHHUH ITO BOIIPpOCaM OpraHu3allii YIIPABJICHHUA U ONITUMHU3AIHUU JCeATC/JIbHOCTH IIPOU3BOACTBCHHbBIX

moapasaejJeHuil mpeanpusTHil.

3HaTh:

-  TEOPETHMYECKHE OCHOBBI W  MOHATHUHBIN  amnmapar
IMCLIUILINHEL

- OCHOBHBIE BHJbl M DJIEMEHTBI MPOEKTOB;, -OCHOBHBIE

[PUHIMIIEL, GYHKIUN U METOJIBI YITPABJICHUS MPOEKTaAMU;
- IOPSIJIOK pa3pabOTKHU MPOCKTOB;
- e Ky peasn3aiuy MpoeKTOB.

@dparMeHTapHbIC 3HAHUS

Henomnnele 3Ha0us
CdopmupoBaHHEIe, HO COIEPIKAIIIHE
OTAETbHBIC TPOOEITHI 3HAHUS
CdopMHUpOBaHHBIC CUCTEMATUICCKUE
3HAHUS

YMeThb:

- HCIIOJIb30BaTh TONyYEHHBIE 3HAHUS s pa3paboTKu U
YIpaBI€HUS IPOEKTaMHU;

- pa3pabaThIBaTh OCHOBHBIC TOKYMEHTHI IIPOEKTA;

- COCTaBIISITh KOMMYHHUKAIIMOHHBIN TUIaH TPOCKTA,

- WCIIONIb30BaTh HMHCTPYMEHTHI W METOABI  YIIPaBIICHUS
MHTErpaInei, Co/IepKaHUEM, CpOKaMHu, CTOHMMOCTEIO,
KaueCTBOM, YEIIOBEYECKHMMH pECYypCaMH, KOMMYHHKAIIHSIMH,
[TOCTaBKaMH MTPOEKTA.

YacTuuHbie YMCHU

Hemnonubie ymenus
YMeHus IoJTHbIe, IOy CKAIOTCsl HEOObIITHe
omnOku. ChopMupoBaHHbIE
yYMEHHS

Baaners:

-CIELUAIBHON TEPMUHOJIOTUEN YIIPABIEHUS IIPOEKTAMY;

- HAaBBIKAMM IIPUMEHEHUS pa3JIMYHOIO WHCTPYMEHTapus B
[IPOEKTHOU JEeATETbHOCTH;

- ymMeHreM paboTaTh B KOMaH/IE ¥ BEICTPAUBATh OTHOIICHUS C
KOJUIETaMH HAa OCHOBE YBaXKEHUS U JIOBEPUSL.

Yactuunoe BJIaACHNEC HaBBIKaMU

Hecucremaruaeckoe NMPUMCHCHHUC HABBIKOB
B cucrematnueckom IMPUMCHCHUN HAaBbBIKOB
JA0IMYyCKAarTCA HpO6CJ'H>I. VcnemHoe u
CUCTCMATHYCCKOC ITPUMCHCHUC HABBIKOB

3adanus ons
KOHMPOALHOM
pabomul, buemol
NPOMENCYMOUHO2O
KOHMPOJIsL U
pybesicrou
ammecmayuu




8. OcobennocTn peaam3aiii TUCHUIVIMHBI 1JId HHBAJIUA0B U JIMIl ¢ OrPAHUYCHHBIMHA
BO3MOKHOCTSAAMMU 3/10POBbS

Jis  ocymiecTBIeHHS TPOLEAYpP TEKYIIErO KOHTPOJS YCIEBAEMOCTH M IPOMEXKYTOUYHOU
aTTecTalluu O0y4aromuxcsi co3aHbl (OH/IbI OIIEHOYHBIX CPENICTB, aJalTHPOBAHHBIC JJIS UHBAIUIOB U
JUIl C OrPAaHMYEHHBIMH BO3MOXKHOCTSMHU 3J0POBbS M IMO3BOJSIONIME OLEHUTH JOCTHKEHHUE WMHU
3allJJAaHUPOBAHHBIX B OCHOBHOM 0OOpa30BaTelbHONW NporpaMMme pe3ysibTaToB OOy4YeHUS U ypOBEHb
c(OPMHPOBAHHOCTH BCEX KOMIIETEHIMI, 3asiBICHHBIX B oOOpa3oBaTenpHOW mporpamme. Popma
MPOBEJCHUSI TEKyIeH arTecTaluu [Uisi  CTYJACHTOB-MHBAIMIIOB YCTaHABIMUBACTCA C  Y4YETOM
WHIMBUYAIbHBIX TCHXO(U3MYeCKX 0coOeHHOCTeH (YyCTHO, MMCbMEHHO Ha Oymare, MUCHbMEHHO Ha
KOMIIbloTepe, B Qopme TectupoBaHus U T.1.). [lpu TectupoBanuu naisi caabOBUISAIIMX CTYAEHTOB
UCTOJNB3YIOTCSA (POHABI OLIEHOYHBIX CPEICTB C YKpyHHEHHBIM mpudrom. Ha sk3amen mpuriamaercs
COMPOBOXKAAIOIINMA, KOTOPbI  OOecreynBaeT TEXHUYECKOE COMpOBOXKAeHUE cryaeHty. [lpu
HEOO0XOIMMOCTH CTYACHTY-UHBAINIY MPEIOCTABIACTCS JONOIHUTEIBHOE BPEeMs JJIsl MOJTOTOBKH OTBETA
Ha ok3ameHe (wim 3adere). OOydaromuecs C OrpaHUYEHHBIMH BO3MOXXHOCTSIMH 3/10POBbS, U
oOydJaromuecsi HMHBAIHIBI OOECIICYMBAIOTCS TMEYATHBIMH M DIIEKTPOHHBIMH  00pa3oBaTEIbHBIMU
pecypcamu (TporpamMmbl, ydeOHBIE MOCOOHMS MJii CaMOCTOSATENbHOW paboTel U T.O.) B Qopmax,
aIalTHPOBAHHBIX K OTPAaHIYEHHSIM UX 3I0POBbSI U BOCIIPHUATHS HHPOPMALIUH:

1) Ui MHBATKIOB M JIHI] C OTPAHMYCHHBIMH BO3MOXHOCTSIMH 3I0POBBS 110 3PCHHUIO:

- JUIA CIEMNbIX: 3aJaHus [UIsl BBIIOJHEHUS Ha CEMHHAapaX U MPAKTUYECKUX 3aHATUAX
opopmisroTcst  penbeHO-TOYeUHBIM mIpudToM bpaiinsg unu B BUAE SJIEKTPOHHOTO OKYMEHTA,
JOCTYITHOTO C TMOMOINBI0 KOMITBIOTEPA CO CIIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM O0ECIIEYCHUEM IS
CJIETIBIX, TUOO 3aYUTHIBAIOTCS ACCUCTEHTOM; TUChbMEHHBIE 3a/1aHHUs BBIIOIHAIOTCS Ha Oymare penbedHo-
TOYEYHBIM MPUGTOM bpaiast HWIM Ha KOMIBIOTEPE CO CHEIHAIM3HUPOBAHHBIM MPOrPAMMHBIM
o0OecrieyeHrneM [UIsl CJETbIX JMOO HATUKTOBBIBAIOTCS ACCHUCTEHTY; OOYYarOIIMMCS [JSl BBIOJHEHUS
3aJJaHus TIPU HEOOXOTUMOCTH MPEJOCTABIIACTCS KOMIUIEKT MHUCHbMEHHBIX MPHHAICKHOCTEH M Oymara
Ul THCbMa penbeHO-ToYeHHbIM mipudToM bpaiing, koMmmploTep €O  CHENHATU3UPOBAHHBIM
MPOTPaMMHBIM 00eCTieYeHUEM IS CIICTIBIX;

- ans cnaboBUAANIMX: 00ECIeYnBaeTCsl MHIUBUIYyabHOE PaBHOMEPHOE OCBEIIEHHE HE MEHee
300 mrokc; oOydaromuMmcs JJIS  BBIIOJHEHMS 3aJaHMs MpPU  HEOOXOIMMOCTH IperoCTaBiseTCs
YBEIIMYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAKK€ MCIOIB30BAHNE COOCTBEHHBIX YBEIMUYMBAIOIINX
YCTPOMCTB; 3a/laHus JUIsl BBIMOJIHEHUS 3a/1laHUH 0POPMIISIOTCS YBEITMUYEHHBIM HIPUPTOM;

2) IUTs MHBAJIHM/IOB U JIMI] C OTPaHMYCHHBIMU BO3MOYXKHOCTSIMH 3JI0POBBSI 11O CITyXY:

- IS TAYXHX ¥ caabochblmanux: 00ecreuynBaeTcs HAIMYHe 3BYKOYCHIIMBAIONICH anmapaTypbl
KOJIJICKTHBHOTO MOJTb30BAHMS, npu HEOOXOIMMOCTH o0yJaromumcst MIPEOCTABIISCTCS
3BYKOYCWJIMBAIOIasl ~ anmaparypa HWHAWBUAYAJbHOTO TOJb30BAaHUS; MPEAOCTABISAIOTCS  YCIYTH
CYpZIOTIEPEBOIUNKA;

- NS CHETOTIIyXHX JIOMYCKAeTCs TPHCYTCTBUE ACCHCTEHTA, OKAa3bIBAIOIIETO  YCIYyTH
TU(IOCYPIOTIEPEBOJUMKA (TOMUMO TpPeOOBaHU, BBIMONHSIEMBIX COOTBETCTBEHHO ISl CJENBIX H
TIIyXUX);

3) miIst ULl ¢ TSOHKETBIME HAPYIICHUSIMHU PEYH, TIYXHX, CIa0O0CIHBIIIANIMX JICKIIUH U CEMHHAPBI,
MIPOBOJIUMBIE B YCTHOI (popme, MPOBOAATCS B MUCbMEHHOH (opme;

4) 1 MHBAJIUIOB U JIMI] C OTPAHUYCHHBIMH BO3MOYKHOCTSIMH 3/I0POBbS, UMEIOIIUX HAPYIICHUS
OITOPHO-JIBUTATEIILHOTO arIapara:

- JJIA JIML C HAapYUICHUSAMHU OIIOPHO-ABHUIATCIBHOIO allrapara, HapyHICHUAMU JABUTaTCIIBHBIX
GyHKIIUH BEepXHUX KOHEUHOCTEW MM OTCYTCTBHEM BEPXHUX KOHEUHOCTEW: MHCHbMEHHBIE 3aJaHUs
BBIITIOJHAKOTCSA Ha KOMIIBIOTEPE CO CICHUATIU3UPOBAHHBIM IMPOrpaMMHBIM oOecrieueHneM WU
HAJMKTOBBIBAIOTCS ACCUCTEHTY; BBHITIOJHEHHUE 3aJaHUN (TECTOB, KOHTPOJBHBIX paboT), MPOBOAMMEIE B
MUCbMEHHOU (popMe, TPOBOSTCS B YCTHOM (hopMe ITyTeM ompoca, 6eceibl ¢ 00ydarommmMcs.



9. Y4eOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 0O0ecneYeHHe TN CUNILTUHBI
9.1 Jlutepatypa:

1. Kyuenxo E.U. Buckosa /1.}O. Kopa6eitnukos 1U.H. JIyuxo H.B. u ap. Yupasinenue npoekramu
OpenOyprckuii  rocyaapcTtBeHHblid  yHHUBepcuteT, ObC ACB 2016. yuebHoe mocobue —
http://www.iprbookshop.ru/61421.html

2. boponuna JI.LH. Ceny x 3.B. OcHOBBI ympaBlIcHHs TPOSKTaMH YPalbCKUil (eaepaibHbIA
yausepcuret, DbC ACB 2016 yueGHOe mocobue — http://www.iprbookshop.ru/65961.html

3. Bacrouxosa T.C. [lepxo M.A. UBanueBa H.A. [Tyxnauesa T.I1. u np. Ynpasinenue npoektamu
¢ wucnonb3oBanueMm Microsoft Project Wutepner-Yuusepcuter WHpopmanmonubix TexHomoruit
(MHTYHUT) 2016. yuyebHOe mocodue - http://www.iprbookshop.ru/52169.html

4. Ymupasnenue npoekramu. KopropatuBHasa cuctema — 1mar 3a marom / Bagum bormanos. —
M. : Mann, MBanoB u ®@epbep, 2019. — 248 c.

5. Ympasnenue mnpoekramu. DyHAaMeHTaIbHBIM Kypc. YdeOHwk. - M.: Breicmmas Illkoma
Oxonomuku (I'ocynapcTBennsiii YauBepcurer), 2017. - 624 C.

9.2. MeToauueckue yKazanus JJsi ocBoeHuss Jucuniiuabl (Ilpusoxenue)
10. MarepuajibHO-TEXHUYECKOE o0ecniedeHne TUCIUTITHHBI

10.1. MaTepuaabHO-TEeXHHYECKAS 0aza, Heo0XoauMas nJIs OCylIeCTBJICHHUSA
00pa30BaTeIbLHOIO NpoLecca Mo JUCHUIIIMHE

Ay,HI/ITOpHLIe 3aHATUA TIPOBOJATCA B aAyAUTOPUAX HHCTUTYTA LIPI(I)pOBOfI OKOHOMHKH H
TEXHOJIOTHUYCCKOI'0 MPECANIPHUHUMATCIILCTBA C MYJIBTI/IMCI[I/IﬁHblM 06opy)1013aHHeM, a TaKiKC B APYrux
AyAUTOPUAX YHUBCPCUTCETA COTJIACHO PACIIMCAHUIO 3aHSATHH. My.]'IbTI/IMCI[I/Ia-HpOCKTOp HCO6XO,Z[I/IM JJIA
ACMOHCTpAalrH 3JICKTPOHHBIX Hpe3eHTaHI/II>'I 1o pasaciiaM JUCHUILIAHBI.

10.2. ITomemenust A5l CAaMOCTOSATEIbHON PadoThI

VYyeOHass ayauTopust Ui CaMOCTOATENIbHOW paboThl — 5-02, cTalMoHApHBIE KOMIIBIOTEPHI,
npoektop (I'maBubiit yueOHBIM kKopryc DPI'BOY BO «I'po3HeHCKHI ToCynapcTBEHHBIH HE(TIHOU

TeXHUYECKU YHUBepcUTET», 364902, Ueuenckas pecnyOiuka, . I'po3nsiid, mpocnekT uMm. X.A. Vcaesa,
100).


http://www.iprbookshop.ru/61421.html
http://www.iprbookshop.ru/65961.html
http://www.iprbookshop.ru/52169.html

IIpuiaoxenune
Mertoauyeckue yKa3aHus 110 OCBOCHHIO JUCUHMILIMHBI «YIIPaBJIeHHE IPOEKTAMM»

1. Meroauyeckue ykKazaHusi i O0y4alOIUMXCH MO0 NJAHMPOBAHMIO W OPraHU3aINUM
BpeMeHH, He0OX0MMOT0 /IJIsl OCBOEHUS U CIHILINHBI

N3ydyeHne pekoMEHAyeTCsl HauyaTb ¢ O3HAKOMJIEHMsI C paboueil mporpaMMoOil JUCLMILIMHBL, €€
CTPYKTYpOil U cojaep:KaHHeM pa3lieioB (MoAyseil), (OHIOM OLIEHOYHBIX CPEACTB, O3HAKOMHTHCS C
y4e0HO-METOIMYECKUM M UH()OPMAIIHOHHBIM 00€CIIeYeHUEM TUCIIUITIIMHBI.

Jucuummba «YmpaBiieHHE TPOEKTaMHU» COCTOMT M3 8 pa3lenoB, 00eCIeyrBarOMINX
MoCJIeI0BaTeIbHOE U3YUCHHE MaTepuraa.

OOyueHue 1o TUCHUILIMHE «YIpaBIeHHE MPOSKTAMU» OCYLIECTBIISIETCS B CICAYIONINX opMax:

1. AynutopHbie 3aHITUS (JIEKIUH, TPAKTUUYECKUE 3aHSITHS).

2. CamocrosTenbHas paboTa cTyaeHTa (IMOArOTOBKA K JICKIMAM, MPAKTUYECKUM 3aHATHUSM,
TecTaM, UHIUBUyadbHas KOHCYIbTALUS C IPETIOIaBaTEIIEM).

Y4eOHbIi MaTepual CTPYKTYpUPOBAH U W3YYCHHE TUCIUIUIMHBI MPOU3BOJIUTCS B TEMATHUECKON
MOCJIeI0BATENbHOCTH. KaXX/IOMy MPaKTHYECKOMY 3aHSATHUIO M CAMOCTOATEILHOMY M3YYCHHUIO Marepuasa
MpeIIeCTBYET JICKIH 1o JaHHOU Teme. OO0ydaronuecs: cCaMOCTOSITENILHO MPOBOJISAT MPEIBAPUTEIBHYIO
MOATOTOBKY K 3aHSATHIO, TPUHUMAIOT aKTUBHOE U TBOPYECKOE Y4YaCTHE B OOCYXKICHUU TEOPETHUYECKUX
BOIIPOCOB, pa3z0dope MpoOIEMHBIX CUTYAIMil U MOUCKOB IMyTEeH UX pEeLICHHUS.

Onucanue Mocj1e10BATEIbHOCTH /IeliCTBUIT 00y4yaromerocs

[lpu wu3yuyeHMHm Kypca cleAyeT BHHUMATENbHO CIyllaTb M KOHCIEKTHPOBAaTh MaTepuall,
U3JIaraeMblil Ha ayIUTOPHBIX 3aHATUAX. [[J1s1 ero moHMMaHMUs U KaueCTBEHHOTO YCBOCHUSI PEKOMEHAYETCS
ClIeIyIOIIas OCIEeI0BATENbHOCTD JeHCTBUIL:

1. Ilocne okoH4YaHMs y4eOHBIX 3aHATUI JJIS 3aKpEIUICHUsI MaTepuana MpocMOTpPeTh U 001yMaTh
TEKCT JIEKLIUH, IPOCITyIIaHHON CEro/Hs, pa300paTh paccMOoTpeHHbIe mpuMepsl (10 — 15 MuHyT).

2. Ilpy mOATOTOBKE K JIEKIIMH CIEAYIOMIEro THS TOBTOPUTH TEKCT TPEAbIIYIIEH JIEeKIHH,
MOJIlyMaTh O TOM, Kakast MOkeT ObITh creaytomias tema (10 - 15 munyT).

3. B teuenue Henenu BEIOpATh BpeMs [T pabOTHI ¢ iuTeparypoid B onbaroreke (o 1yacy).

4. Ilpy MOArOTOBKE K MPAKTHUYECKOMY 3aHSATHIO TOBTOPUTH OCHOBHBIE IOHSATHS IO TEME,
METOJIMYECKUE OCHOBBI, pa3o0paTh pacCMOTPEHHbIE MpUMEpbl. Pemias KOHKpPETHOE 3aJaHue, —
IpeBapUTENILHO MOHATH, KAKOW TEOPETHUECKUIN MaTepHual HyKHO UCIOIb30BAaTh.

2. Metoauyeckue yKkasaHHus 110 padore 00y4al0Iuxcsi BO BpeMsl POBeeHUs! K

Jlexuyy 1o IUCHHUIIIMHE «YIIpaBIE€HUE IMPOEKTAMHU» U3JIaraloTcd B TPAJULMOHHOM CTUIIE.
Koneunoli nenpto ocBoeHUsi Kypca sBIseTcsl (OpMUpOBaHHE y OOy4YaIOUIUXCS aHAJIUTHYECKOrO,
TBOPYECKOTO MBIIUICHHUS IIyTEM OCBOEHUs TEOPETHYECKUX U OPraHU3ALMOHHO-METOAUYECKUX OCHOB
000CHOBaHUS yNPaBICHUYECKOTO PELICHHUS.

Jlexuu JaroT 00y4aromUMCs CUCTEMAaTU3UPOBAaHHBIC 3HAHUS 10 AUCLUUIUIMHE, KOHIIEHTPUPYIOT
UX BHUMaHUE Ha HauOoJee CIOXKHBIX M BaXHBIX Bompocax. Bo BpeMs JNeKIHMOHHBIX 3aHATUN
pPEKOMEHAyeTC BeCTH KOHCIIEKTHpPOBaHHME yuyeOHOro Martepuasa, oOpaiiaTb BHHMMaHHE Ha
(GbOpMyIIUPOBKHU U KaTETOPUHU, PACKPBIBAIOIINE CYyTh TOI'O WJIM UHOTO SIBJICHUS, WM MIPOLIECCOB, BHIBOABI U
IIPAKTUYECKUE PEKOMEHIALUH.

KoHcnekT nexmuu Jjydine moapa3fensiTh Ha IMYHKTHI, COOMIOAAs KPAacHYK CTPOKY. DTOMYy B
OonplION cTeneHu OyAyT CcrocoOCTBOBATH BOIPOCH! IIaHA JIEKIMHU, MPEJIOKEHHBIE MpPenoJaBaTessiM.
Cnenyer oOpamaTb BHUMaHHE Ha aKIIEHTHI, MpeojaBareb, OTMe4as HauboJsiee BaKHbIE MOMEHTHI B



JICKIIMOHHOM MaTepHajie 3aMEUaHHsIMU «Ba)KHO», «XOPOIIO 3alIOMHHUTB» M T.II. MOXHO JenaTh 3TO U C
MIOMOIIBIO PA3HOIBETHHIX MAPKEPOB WM PYUEK, HOAYCPKUBAsi TCPMHUHBI U OIPEICICHHSL.

[lenecooOpa3Ho pa3paboTaTh COOCTBEHHYIO CHUCTEMY COKpallleHHH, abOpeBHaTyp W CHUMBOJIOB.
OnHako mpu AanbHEHIed paboTe ¢ KOHCIIEKTOM CHMBOJIBI JIyYIlle 3aMEHUTHh OOBIYHBIMH CIIOBaMHU IS
OBICTPOTO 3PUTEIHHOTO BOCHIPUSATHUS TEKCTA.

Pabotas Haxg KOHCIIEKTOM JIEKIIMH, HEOOXOJMMO HCIIOJIB30BATh HE TOJIBKO OCHOBHYIO JIUTEPATYPY,
HO W Ty JHUTEparypy, KOTOPYIO JONOJHHUTEIbHO PEKOMEHIOBAN IpernojaaBatesib. VIMEHHO Takas
Cepbe3Has, KPONOTIMBas pabdoTa C JIEKIMOHHBIM MaTE€pHaloOM IO3BOJIUT OBJAJETh TEOPETHYECKUM
MaTepUaJIOM.

Temaruka JeKIuii Jaetcst B pabodeid mporpaMMe JTUCITUTUINHBL.

3. MeToauuyecKue YKa3aHust Oﬁy‘lalOIIII/IMCH IO MOAT0TOBKE K MNPAKTUYECCKUM 3aHATUAM

CryzneHTy peKOMeHAyeTCsl CIEAYIOasi CXeMa OJATOTOBKH K PAKTUYECKOMY 3aHATHUIO:

1. O3HaKOMUTHCS € IIAHOM IPAKTUYECKOT0 3aHATUSA

2. [IpopaboTaTh KOHCIEKT JIEKIIMA, HEOOXOMUMBIA [ OCBOGHHUS TEOPETHUYECKHX U
OPraHMU3alMOHHO-METOIUYECKUX BOIIPOCOB IO IIPEJIOKEHHON TEME;

3. IIpounTaTh peKOMEHAYEMYIO JIUTEPATYPY.

B mpouecce moAroToBKM K NPakTUYECKUM 3aHATUSAM, HEOOXOAMMO OOpaTUTh 0C000€ BHUMaHHE
Ha CaMOCTOATEIIbHOE U3yYECHHE PEKOMEH0BAaHHOM nuTeparypsl. IIpu Bceil MOMHOTE KOHCIIEKTUPOBAHUS
JEKUUU B HEW HEBO3MOXKHO M3JI0KHUTb BECh MaTepuajl M3-3a JIMMHUTA ayIUTOpPHBIX 4acos. Iloaromy
caMocCTosiTeNbHasE paboTa ¢ yueOHMKaMHU, y4eOHBIMU MOCOOUSMU, HAyYHOW, CIIPAaBOYHOU JIMUTEPATYpPOH,
MaTepualaMu Iepuouueckux us3nanuil u MHtepHera sBiserca Hanbosee 3()(EKTHBHBIM METOJIOM
MIOJIy4YEHHUSI JIONOJHUTENbHBIX 3HAHUM, MO3BOJIAET 3HAUYUTEIBHO AKTUBHU3MPOBATh IPOLIECC OBJIA/JCHUS
uHpopManuen, crocodbcTByeT 6oee TIIy00KOMY YCBOSHHIO U3y4aeMoro MaTepuaia. Bce HoBble MOHATHS
10 U3y4yaeMoi TeMe HeOOXOJMMO BbIyYUTbh Hau3yCTh U BHECTU B IJIOCCApHil, KOTOPBIH 11e1eco00pa3Ho
BECTH C CaMOI'0 Hayaja U3y4eHus Kypca;

4. OTBETUTh HA BONPOCHI, PEKOMEHJOBAHHbIE MJI1 IPOBEPKM U 3aKPEIUICHUS 3HAHUU II0
IIPETIOKEHHON TEME;

5. IIpopaboTaTh TECTOBBIC 3a/IlaHUsI U 3a1a4H;

6. Ilpu 3aTpynHeHHUIX cPOPMYyIUPOBATH BOIPOCHI K MPENOAaBATENIO.

PesynpraT Takoil pabOThHI JOIKEH MPOSBUTHCA B CIIOCOOHOCTH CTYJEHTAa CBOOOJHO OTBETUThH Ha
TEOPETUYECKHE BOMPOCHl NPAKTUKyMa, BBICTYNAaTh W YYacTBOBaTh B KOJUIEKTUBHOM OOCYXJIEHUH
BOIIPOCOB M3y4aeMOW TEMBbI, IPaBWJIbHO BBINOJHATH NMPAKTUYECKHUE 3a/1aHUs U UHBIE 33JJaHUs, KOTOPbIE
narTcs B GOHJIE OLIEHOYHBIX CPE/ICTB AUCIUIIUHBI.

4. MeToanyeckue yKazaHusi 00y4aomuMcs 110 OPraHU3aliu CAMOCTOATEIbHOI padoThl

[{enb opraHu3anui CaMOCTOSTENBHON paOOThI MO JUCIHUILIUHE «YTIpaBIeHUE MPOSKTAMU» — 3TO
yriyOJIeHHEe W pacllupeHue 3HAHWW B O00JIACTH METOJWYECKUX OCHOB OOOCHOBAHMS PAIlMOHAIBHOCTH
yIpaBIeHUYECKUX pelIeHHH; (popMUpoBaHNE HaBbIKA M MHTEpEca K CaMOCTOSITENbHOM M03HABATEIbHOMN
NeSITEIbHOCTH.

CamocTtosTenbHas paboTa 00y4aromMxcs SBJISETCS BaKHEHIIMM BHUJIOM OCBOEHHUS COJIEp’KaHUs
JTMCLUUIUIMHBL, TOJATOTOBKH K MPAKTHYECKUM 3aHATHIM M K KOHTPOJIbHOU pabote. Crosia e OTHOCATCS U
CaMOCTOSITENIbHOE YIITyOJI€HHOE M3ydeHHe TeM AUCHUILUIMHBL. CaMocTosTeNnbHas paboTa MpeAcTaBiseT
co00ll MOCTOSHHO JEHUCTBYIOIIYI0 CHUCTEMY, OCHOBY O0pa3oBaTEIbHOrO Ipolecca M HOCHUT
HCCIIEIOBATENIbCKUM XapaKTep, YTO MOCTY>KUT B OyAylleM OCHOBAaHMEM JJisi HAalHCAHUS BBITYCKHON
KBaJIM(PUKAIIMOHHON pabOThI, MPAKTHUECKOTO MPUMEHEHHS MOTYYSHHbBIX 3HAHHUH.

Opranuzanys caMOCTOSITENbHON paboThl 00ydYaroIIUXCsl OPUEHTUPYETCS HAa aKTUBHBIE METObI
OBNIQJICHUS  3HAHUSMH, pa3BUTHE TBOPYECKMX CIOCOOHOCTEH, TmepexoJ OT IMOTOYHOIO K
MHIUBUAYATU3UPOBAHHOMY O0YUYEHHIO, C YYETOM MOTPEOHOCTEN 1 BOZMOXKHOCTEH JINYHOCTH.



[IpaBuibHasE OpraHW3aIUsi CaMOCTOATEIbHBIX YYEOHBIX 3aHATHNA, WX CUCTEMAaTUYHOCTb,
1enecoo0pa3Hoe IJIaHUpPOBaHHE pabovyero BpEeMEHU MO3BOJIAeT OOydalomMMCs Pa3BUBAaTh YMEHUS U
HAaBBIKM B yYCBOGHHU W CHCTEMAaTH3allMd MPUOOpPETAEMBIX 3HAHUHM, OOECIeYMBATh BHICOKHUN YpPOBEHB
YCIEBAaEMOCTHU B IIEPUO 00YUECHHUSI, TOJIYUUTh HABBIKU MOBBIIICHUS TPO(EeCCHOHATBHOTO YPOBHS.

[ToaroToBka K MPaKTHYECKOMY 3aHATHUIO BKIIOYAET, KpoMe MpopabOTKM KOHCIEKTa U
BBIIIOJIHEHUS] WHAMBUIYAIbHbIX 3a/laHUil, NOUCK JIUTepaTypbl (IO PEKOMEHJOBAHHBIM CIIMCKaM M
CaMOCTOATEINILHO) ATl OoJiee yriryOJIeHHOr0 OCBOEHHS BOIPOCOB IO TeMe uccienoanus. [Ipaktuueckas
pa0ota, mpexae BCero, MpearnosaraeT B IPOLECCe 3aHATUS BbIpaOaThIBATh IPAKTUUECKUE YMEHUS B
(opme BBIUMCIIEHUI, PACUETOB, UCIIOIB30BAHMS AaHATUTHYECKUX TAOIHIL, U T. 1.

[Ipu MOAroTOBKE K KOHTPOJIbHBIM 33JaHUAM OOYyYarolUiCs JOJKEH IMOBTOPSTH MPONACHHBIN
Marepuags B CTPOTOM COOTBETCTBHHM C Yy4Ye€OHOH MpOrpaMMOM, HCIOJb3ysl KOHCHIEKT JICKIUH M
TUTEpaTypy, PEKOMECHIOBAHHYIO mpernojaaBareneM. I[Ipy HEOOXOAMMOCTH MOXHO OOpaTUThCS 3a
KOHCYJIbTallMe U METOAMYECKOM IMTOMOIIBIO K MPEINOIaBaTENIo.

CamocTosTenpHas paboTa peann3yercs:

- HETMOCPEACTBEHHO B MPOIECCE ayIUTOPHBIX 3aHITHI — HA JICKIUSIX, TPAKTUYECKUX 3aHITHUSX;

- B KOHTaKT€ C IpErojiaBaTesieM BHE PaMOK paCIUCaHUsl — HA KOHCYJbTAIUAX IO YYCOHBIM
BOIIPOCAM, B XOJI€ TBOPUYECKUX KOHTAKTOB, MPH JHMKBUIALUUUA 3aJ0JHDKEHHOCTEH, MPU BBITOJIHEHUH
WHIUBUAYAIbHBIX 3a/IaHUM U T.1.

- B OubnuoTteke, 10Ma, Ha Kadeape Mpu BHIIOTHEHHH 00y4YaroUIMMCs Y4eOHBIX U PAKTHUYECKUX
3aJ1a4.

Bunsr CPC:

1. Tectnl
2. KontposbHbIe 3a1anus (3a1a49H1)

Tembl a1 CaMOCTOSITEILHOM padOThl K MPAKTHYECKMM 3aHATHSIM IPOMHCaHbl B padouei
MporpaMMe JUCIHUILTAHBL

O} PeKTUBHBIM CPEICTBOM OCYIIECTBICHHS 00yUYaIOIUMCSI CAMOCTOSITENBHON PabOThI SIBISETCS
JJIEKTPOHHAS MHPOPMAITMOHHO-00pa3oBaTeIbHas Cpejla YHHBEPCUTETA, KOTOpast 00eCIIeunBaeT JOCTYT K
y4eOHBIM IJIaHaM, padoyuM ImporpaMMaM JUCIHUIUIMH (MOIyINei), MPaKTUK, K W3/IaHUSM DJIEKTPOHHBIX
OMOJIMOTEYHBIX CUCTEM.



CocraBurelib
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MeToanyeckue YKazaHusl MO0 OCBOCHHUIO NUCHHUITIJTHHBI «praBJIeHI/Ie NMpOCeKTAMH»

1. MeToauyeckue yKazaHus 1Jisl 00y4al0MUXCcsl M0 MJIAHUPOBAHUIO U OPTraHU3AlUHU
BpeMeHH, He00X0IUMOT0 /1JIs1 0CBOEHMS TN CIUTITHHBI

N3yyenne pexoMmeHIyeTcs HadyaTb C O3HAKOMJIEHMS ¢ palouell mporpammoit
TUCIUIIMHBI, €€ CTPYKTYpOH U coJAep)KaHueM pas3ienoB (Moaynei), (OHIOM OLEHOYHBIX
CpPEICTB, O3HAKOMHTHCS C Y4eOHO-METOIWYECKHMM U HH(GOPMAIIMOHHBIM O0ecreueHneM
JMCITUTUINHEL.

Z[I/ICI_[I/IHJ'II/IHEI ((praBJIeHI/Ie MMPpOCKTaMUn» COCTOUT H3 8 pa3aciios, O6CCHC‘-II/IB3.IOH_II/IX
MOCJICA0OBATCIIBHOC U3YUCHUC MAaTCpHaJia.

OOyyeHnne Mo JUCIHUIUIMHE «YTPaBlIEHUE MPOSKTAMHU» OCYIIECTBISETCS B CIEAYIOUINX
dbopmax:

3. AyauTtopHble 3aHATHS (JEKIUHU, TPAKTUIECKUE 3aHATHUS).

4. CamoctosiTenbHas pabora cryfeHTa (MOATOTOBKA K JIEKIHSAM, MPAKTUYECKUM
3aHITHSIM, TeCTaM, UHIUBUAYyATbHAs] KOHCYJBTAIUS C MPENOIaBaTEIeM).

VY4ueOHbIl MaTepuan CTPYKTYpUPOBaH M HM3y4YeHHE ITUCHMIUIMHBI HPOU3BOJIUTCS B
TEMAaTHYECKON MOCJIEI0BATENBHOCTH. Kaxk1oMy NMpakTUYECKOMY 3aHSTHIO U CAMOCTOSTENBHOMY
U3yYEHHUIO MaTepHalia IpeAecTBYeT JIEKIUs 10 JaHHOU Teme. O0ydaromrecs caMoCTOSITeIbHO
MIPOBOJAT MPEABAPUTEIBHYIO IMOATOTOBKY K 3aHATHIO, NMPUHUMAIOT aKTUBHOE M TBOPYECKOE
ydacThe B 00CYXJIEHMH TEOPETUYECKUX BOIIPOCOB, pazbope MpoOJeMHBIX CUTYalMid U MOMCKOB
IIyTEN UX PELICHMUS.

Onucanue noc/jie10BaATEILHOCTH AeCTBUI 00y4arouerocs
[Ipn m3ydeHnm Kypca cieqyeT BHUMATEIbHO CIyIIaTh M KOHCIIEKTHMPOBAaTh MaTepual,

W3J1aracMblil Ha ayJIUTOPHBIX 3aHATUAX. [[n8 ero moHMMaHus M KadyeCTBEHHOIO YCBOEHUS
PEKOMEHYETCS CIAEAYIOIAs OCIEeI0BaTENbHOCTD IEUCTBUM:



5. Ilocne oxoHuaHMs y4eOHBIX 3aHATUH AJS 3aKpeMJeHHs MaTepualla IPOCMOTPETh U
00ayMaTh TEKCT JIEKLIMH, MPOCTYIIAHHOW CerojHs, pa3odpaTrh paccMOTpeHHbIe npumepsl (10 —
15 MunyT).

6. Ilpu moAroToBKe K JEKIMH CIEAYIOMIETO THS NOBTOPUTH TEKCT MPEAbIAYIIECH JIeKINH,
MOJyMaTh O TOM, Kakast MOXKeT ObITh cienyromas Tema (10 - 15 MmunyT).

7. B TeueHue Hemenw BBIOpaTh BpeMs Ui pabOTHI ¢ JIUTEpaTypol B Oubimoreke (1o
lyacy).

8. Ilpu moAroToBKe K MPAKTUYECKOMY 3aHITHIO IIOBTOPUTH OCHOBHBIE MOHSTHUS 110 TEME,
METOAMYECKHE OCHOBBI, pa300paTh pacCMOTPEHHbIE IpUMeEphl. Pemias KOHKpeTHOe 3a/laHue, —
IpeBapUTENbHO MOHATh, KAKOW TEOPETHUECKUI MaTepua Hy>KHO UCIIOIb30BaTh.

2. MeToauyeckne yKa3aHus 1o padore o0yuawniuxcsi BO BpeMsl IpoBeeHusl
JeKINi

JlekuMu 1O JAUCHMIUIMHE «YTIpPaBIEHUE MPOEKTaMU» M3JIaraloTcs B TPaJULMOHHOM
ctwie. KoHeuHOM 1enbl0 OCBOEGHMSI Kypca sBIseTcss (OopMHpOBaHHE Yy OO0ydYaromuxcs
AHAJIUTUYECKOT0, TBOPUECKOT0 MBIIUIEHUS IIyTEM OCBOECHUS TEOPETUUECKUX U OPraHU3alMOHHO-
METOMYECKMX OCHOB 00OCHOBAHHUSI YIIPABJIEHYECKOTO PEILICHUS.

Jlekuun pga0T  0OyyaroOIIMMCS CHCTEMAaTU3MPOBAaHHBIE 3HAHMS 10 JUCLMIUIMHE,
KOHLICHTPUPYIOT HWX BHHUMAHUC Ha HauOoJiee CIIOXKHBIX KM Ba)KHBIX BOIIpOCax. Bo BpEMs
JEKIMOHHBIX 3aHATHH pEKOMEHAyeTCs BeCTH KOHCIEKTHpPOBaHUE Y4eOHOro Marepuana,
oOpaiate BHUMaHUE Ha (OPMYJIHPOBKH M KATETOPUH, PACKPBIBAIOIINE CYTh TOTO WM HHOTO
SIBJICHUSI, WU MPOLIECCOB, BBIBO/BI U MPAKTUYECKHE PEKOMEHIAINH.

KoHcnekr nekuuu mayyiiie noapasieisaTh Ha IMYHKTHI, COOII0Aas KPACHYIO CTPOKY. DTOMY
B 0oiplIOi crenmeHH OyQyT CcHocoOCTBOBaTh BONPOCHI IJIaHA JICKLUH, IPEIJI0KEHHBIE
npenogasarensiM. Crenyer oOpamiarh BHMMAaHHME Ha aKLEHTHI, NpENojaBareib, OTMeuas
HauOoJyiee BaKHbIE MOMEHTHI B JIEKLIIMOHHOM MaTepHalle 3aMEYaHUsMHU «Ba)KHO», «XOPOILIO
3aIIOMHUTE» ¥ T.M. MOXHO ACJIaTh 3TO W C MOMOIIBIO PA3HOUBCTHBIX MAapKEPOB WM PYUCK,
NOJ4YEepPKUBAsi TEPMUHBI U OIIPEIeIICHHS.

[enecooOpa3Ho pa3zpaboTaTh COOCTBEHHYIO CHUCTEMY COKpalleHui, aOOpeBuaryp u
cuMBOJIOB. OJHAaKO MNpH JajbHeHmed paboTe ¢ KOHCHEKTOM CHMBOJIBI JIydlle 3aMEHUTh
OOBIYHBIMH CJIOBAMH JJIsA 6BICTp0FO SPUTCIBHOI0 BOCIIPUATUA TEKCTA.

PaboTast Haj KOHCHEKTOM JIEKLUi, HEOOXOIUMO MCIIOJIb30BaTh HE TOJBKO OCHOBHYIO
JUTEpATypy, HO U Ty JHUTEPATypy, KOTOPYIO IOMOJIHUTEIBHO PEKOMEHIOBAN INPENOAABATENb.
HMeHHO Takasi cepbe3Has, KpOHOTiIMBas paboTa ¢ JEKIHMOHHBIM MAaTepHAIOM I103BOJIUT
OBJIAJIETh TEOPETUYECKUM MaTEPUATIOM.

TemaTuka nexuuit 1aetcs B pabodeil mporpaMme JUCHUTUINHBL

3. MeToandyecKue YKazaHusd Oﬁy‘laIOII.II/IMCﬂ mo MnOAroTOBKEe K MNMPAKTHYCCKHM
3aHATUAM

CryneHTy peKkoMeHayeTCsl CIeAyIolas cxeMa MOJArOTOBKU K MPAKTUYECKOMY 3aHSATHIO:

7. O3HAaKOMMUTHCS C TUIAHOM MPAKTUYECKOTO 3aHATHS

8. IlpopaboTaTh KOHCIEKT JIEKIWH, HEOOXOIMMEBIA Ui OCBOCHHS TEOPETUYECKUX W
OpraHU3alMOHHO-METOAMUYECKUX BOIIPOCOB IO MPEATIOKEHHON TEME,

9. IlpounTaTh pEKOMEHIYEMYIO JIUTEPATYPY.

B mporecce mMoAroToBKM K NMPaKTHUECKUM 3aHATUSAM, HEOOXOAMMO 0OpaTuTh ocoboe
BHHMaHUE Ha CaMOCTOSITENIbHOE M3yueHUE PEeKOMEHJOBaHHOM nuteparypsl. [Ipu Bceil monHoTe
KOHCIIEKTUPOBaHUs JIEKIIMM B HEH HEBO3MOXKHO H3JIOKMTh BECh MaTepuai M3-3a JIHMMHTA
ayIMTOpHBIX yacoB. [loaTomy camocTositensHas padoTa ¢ ydeOHUKaMH, Y4eOHBIMHU ITOCOOUSIMH,
HAy4yHOM, CIPaBOYHOM JUTEPATypoi, MaTepualaMHu NEpUOAMYECKUX H3naHui U HHTepHera
aBIseTcss HanOosuee d3PPEeKTUBHBIM METOJIOM TOJYUYEHUS JOMOJHUTEIbHBIX 3HAHUHM, TO3BOJISET



3HAUUTENIbHO AaKTUBHU3UPOBATh TMPOIECC OBNafeHUss HWHGoOpMaIme, crmocodocTByeT Ooee
riyOOKOMY YCBOGHHIO H3y4yaeMOro marepuaia. Bce HOBble MOHATHS 1O H3y4aeMOM Teme
HEOOXOJIMMO BBIYYHTh HAW3yCTh M BHECTH B TJIOCCApHUil, KOTOPBIA IIeECOO0pPa3HO BECTU C
caMoro HayaJjia M3y4eHus Kypca;

10. OTBETUTH HA BOIIPOCHI, PEKOMEHIOBAHHBIC IS MIPOBEPKHU U 3aKPEIUICHUS 3HAHHMA
110 MPEJIOKEHHON TEME;

11. [IpopaboTath TeCTOBBIC 3a/JaHUS U 33/1a4H;

12.  Ilpwu 3aTpynHeHHsX cPOpPMYINPOBATH BOMPOCH! K MPENOJaBATENIO.

Pe3y.]'II>TaT Takoi pa6OTBI JOJDKEH IIPOSABUTHCA B CIIOCOOHOCTH CTyACHTa CBO60I[HO
OTBCTUTH HAa TCOPCTUYCCKUC BOIMPOCHI ITPAKTHUKYMaA, BBICTYIIATh U YYaCTBOBATH B KOJIJICKTUBHOM
O6CY)K,I[€HI/II/I BOITPOCOB H3y‘IaCMOﬁ TEMBI, IPaBUJIbHO BBIIIOJHATH IMPAKTHYCCKUC 3adaHUSA U
HHBIC 3aJlaHusA, KOTOPBIC JAIOTCs B (1)OHII€ OLCHOYHLIX CPCACTB AUCIUILIINHBI.

4. MeToauveckne yKa3aHusi 00y4aKIIUMCS 10 OPraHU3aIUM CAMOCTOSTEIbHOM
padoThbI

Llenp opraHuzanuu  CaMOCTOATENBHOM paboOThl MO JUCHUIUIMHE «YIpaBiIeHHUE
IPOEKTaMU» — 3TO YINIyOJE€HHME M paclIMpeHue 3HAaHUH B 00JACTHM METOAMYECKHX OCHOB
000CHOBaHUS PALlMOHAIILHOCTH YIPABIEHYECKUX PeLIeHU; (JOpMUpPOBaHNE HABbIKa U MHTEpeca
K CaMOCTOSITEJIbHON II03HABATEIILHON JESTEIbHOCTH.

CamocrosarenbHas paboTa oOy4aroIuXcs SIBISETCS BaXXHEWIIMM BHUJJIOM OCBOCHMS
COJIepKaHUsl TUCIMILIMHBI, TIOATOTOBKH K NMPAKTHYECKUM 3aHSATHSIM M K KOHTPOJBHOH pabore.
Crola ’xe OTHOCATCS M CaMOCTOATENbHOE YIIyOJIEHHOE U3yuyeHHEe TEeM JUCLMILIMHBIL.
CamocTrosTenbHas paboTa IMpeacTaBiIsieT cOO0M MOCTOSHHO JIEHCTBYIOIIYIO CHCTEMY, OCHOBY
00pa30BaTeNILHOTO MPOLECCa U HOCUT UCCIIEI0BATEIbCKUI XapaKkTep, YTO MOCIYXKHUT B OyayiiemM
OCHOBAaHMEM JUIi HANKMCAHUS BBITYCKHOW KBATU(PHUKAIMOHHOW pabOThl, MPaKTHYECKOTO
HIPUMEHEHHS OJTYYESHHBIX 3HAHUH.

OpraHu3anysi caMOCTOSITETbHON pabOThl 00ydYaroOIUXCS OPHUEHTUPYETCS Ha aKTHBHBIE
METO/bI OBJaJICHUs 3HAHUSAMH, pa3BUTHE TBOPUYECKUX CIIOCOOHOCTEH, Mepexo]i OT MOTOYHOIO K
VHAUBUAYAIU3UPOBAHHOMY O0YUYEHUIO, C YIETOM NOTPEOHOCTEN U BOZMOKHOCTEHN JINYHOCTH.

IIpaBuibHas opraHu3alysl CaMOCTOSATENIBHBIX YUYEOHBIX 3aHATHH, UX CUCTEMAaTHYHOCTH,
1esnecooOpa3sHoe IUIAHUPOBaHHE pabodero BPEMEHU MO3BOJSAET OOy4aroIUMCs pPa3BHBATh
YMEHHUS U HaBBIKM B YCBOGHHU M CHUCTEMAaTH3allMM NPHOOpETaeMbIX 3HAHHH, oO0ecrneunBaTh
BBICOKMH YpOBEHb YCIIEBAEMOCTH B TIEPUOJ OOYYEHHsS, TIIOJYYUTh HABBIKM ITOBBIIICHUS
npo¢eCCHOHATIBHOTIO YPOBHS.

ITonroToBka K NMpakTHYECKOMY 3aHSATHIO BKIIIOYAET, KpOME MPOpPaOOTKH KOHCIIEKTa U
BBITNIOJTHEHUS] MHIMBUTyaJIbHBIX 3aJJaHUH, TOUCK JTUTEPaTyphl (110 peKOMEHOBAHHBIM CIHCKaM U
CaMOCTOSITENIbHO) JuId OoJiee YriIyOJ€HHOTO OCBOEHMsI BOIPOCOB IO TEME HCCIEI0BaHMS.
[TpakTrueckast pabora, pexe BCETO, IpeAnonaraer B nporecce
3aHATHUS BBIpAOATHIBATh MPAKTHYECKUE YMEHUS B bopme BBIYHCIIEHUM, pacueTos,
MCIIOJIb30BaHUs aHAIUTUYECKUX TaONHULL, U T.1.

IIpy moAroToBKE K KOHTPOJIBHBIM 3aJaHHUsIM OOYYaIOLIUICS JIOJKEH IOBTOPSTH
MPONJICHHBIN MaTepHUa B CTPOIOM COOTBETCTBHM C YUYEOHOM MPOrpaMMOii, UCTIOJIb3YsI KOHCIIEKT
JeKIMA U JUTepaTypy, PEeKOMEHJOBaHHYIO IMpernojaBareneM. lIpu HEOOXOJUMOCTH MOKHO
00paTUTHCS 3a KOHCYJIbTAMEH U METOINYECKON TOMOIIBIO K ITPETI01aBaTEeNIo.

CamocrosTenbHas padoTa peau3yeTcs:
- HEMOCPEACTBEHHO B TMPOIECCe AyJAUTOPHBIX 3aHITHH — Ha JISKIHSIX, MPAKTHYCCKUX
3aHSITHUSAX;



- B KOHTaKT€ C TpeNojaBarejeM BHE PaMOK pACIUCaHUS — Ha KOHCYJBTAIlUAX IO
y4eOHBIM BOMpPOCaM, B XOJ€ TBOPUYECKUX KOHTAKTOB, MPHU JUKBUAALUUHU 33J0KEHHOCTEH, MpU
BBITIOJTHCHUH UHIUBUAYATbHBIX 33IaHUN U T.1T.

- B Oubnmoreke, npomMa, Ha Kadeape MpPH BHINOTHEHHH OOYyYarOIIUMCS Y4YeOHBIX W
MPAKTUYECKHX 3a7ad.

Bunwr CPC:

1. Tectnl
2. KonTponbHble 3a1anus (3a1a9u)

Tembl a1t caMOCTOSTENTHLHON pabOTHI K MPAKTUYECKUM 3aHSATHIM MPONKMCAaHBI B paboueit
IIPOrpaMMe JUCLHUIIINHBL.

O PeKTUBHBIM CPEICTBOM OCYIIECTBICHHS OOYYAIOMIMMCS CaMOCTOSITEIHHOU PabOTHI
ABISICTCA JIEKTPOHHAs HMH(OpMaMOHHO-00pa30oBaTeNbHasl Cpela YHHUBEPCUTETa, KOTOpas
o0ecrieynBaeT OCTYyN K Yy4eOHBIM IUIaHaM, pabO4YMM MpOrpaMMaM IUCHMIUIMH (MOIyJei),
IPAKTUK, K U3JAHUSAM 3JIEKTPOHHBIX OMOINOTEYHBIX CUCTEM.



