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1. lleau v 3212494 IMCIUILIHHBI

Ilenv Oucyunaunvl — HOpMHPOBaHHE Y CTYACHTOB IPEJCTABICHHS O COBPEMEHHBIX TEXHOJIOTHSIX
yIPaBICHUS MPOEKTAMHU U O3HAKOMJICHHE C MPHHIUIIAMH HCIOJIb30BaHUs MPOCKTHOTO YIPAaBJICHHS B
3aayax Oymymiei npodeccuoHaAIbHOM IeITeIbHOCTH.

3aoauu:

- U3y4YECHHE OCHOBHBIX IIPUHLUIIOB YIIPABJICHUS IIPOEKTAMU;
- O3HAKOMJICHUE C OCHOBHBIMU TE€XHOJIOTUAMU IIPOEKTHOIO Y IPABJICHUSA U UX BO3MOKHOCTSAMH;
- 03HAKOMJICHUE C KOMIIBIOTEPHBIMU TEXHOJIOTHUAMU PEaIU3alMK YIIPABICHUSA IPOCKTaAMHU.

2. MecTO IMCUMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOMH MPOrpaMMbl

JlMcuuIuInHa OTHOCUTCS K BapUaTUBHOM 4acTu npodeccruoHalbHOro mukia. OcBoeHue Kypca mo3BOJIUT
CTY/ICHTaM O3HAKOMHUTBCS C METOAOJIOTMYECKMMHU OCHOBAMHU U NPHOOPECTH MPAKTUYECKUE HABBIKH 10
IIPOEKTHOM J1eATEIbHOCTH, HEOOXO0AUMBIE B IIPAKTUUECKOH padoTe.

B cBoro ouepenp, JaHHBINA KypC, ABISETCA MOCIEAYIOIIEH TUCIMIUIMHON Ul TAKUX KYpCOB Kak, «Teopus
YIIPaBJIEHYECKOT0 aHaIN3a», «MapKeTUHI», «YTIpaBlIeHUe KOHKYPEHTOCIIOCOOHOCTBIO IPEANPUATUS» U
COIYTCTBYIOLIEH JUCUMIUIMHOW JUIsl TakuX KypcoB Kak «KauecTBO M KOHKYpPEHTOCIOCOOHOCTh
nponykuuu HI' komnannii», «OprannzannoHHOE IPOEKTHPOBAHHUE.

3. IlepeyeHb IJIAHUPYEMBIX Pe3yJbTATOB OOy4YEeHHSI IO JAUCHHUILUIMHE (MOIYJIIO),
COOTHECEHHBIX ¢ HHAUKATOPAMH J0CTUKEHUS KOMIIeTeHIUil

Taoauna 1

Koa mo ®I'OC

NuaukaTopsl 10CTHKEHUS

IInanupyemMble pe3yJbTaThl 00yUeHHS
no aucuuniune (3YB)

Ipodeccnonanabubie

IIK-1. CnocobeH ynpaBisiTh
IIPOEKTaMHU, CTPOUTH
CTPYKTYpHbI YIIPaBJI€HUS
IIPOU3BOJICTBOM U
IUTAHUPOBATh MTPOU3BOJICTBO
B COOTBETCTBHUH C LEISIMH U
CTpaTeruen OpraHu3anun

I1K-1.1. OcymectBusier cOop u
aHanu3 nHpopMalun OuzHec-
aHanm3a Juist GOpMHUPOBAHUS
BO3MOXHBIX PELLICHUN;
OIICHUBAET PECYPCHI,
HEOOXOUMBIE JIUIS
peanu3alnny peleHNN;
oreHrnBaeT 3PpPEeKTUBHOCTH
Ka)XJI0OT0 BapUaHTa PEIICHUS.

3HaTh: OCHOBHBIE CIOCOOBI  cOopa,
00pabOTKM W aHamu3a >KOHOMMYECKOU
nHpopmauu c WCTIOJIb30BAaHUEM
TPaJUIIMOHHBIX U aBTOMATH3UPOBAHHBIX
WHPOPMAIIMOHHBIX CHCTEM B  XOj€
aHAJTUTUYECKOTO 000CHOBaHHUS
SKOHOMHYECKHX PEIICHUM.
YMmerb:  pabotath  C
poeCCHOHATBHBIX MCTOYHHKOB,
HEOO0XOAUMBIX Ui pa3paboTKu
BapHAaHTOB YKOHOMHYECKUX PEIICHH.

Buaaners: HaBBIKAMU  TOCTPOEHUS
JOTHYECKH BBIICPKAHHBIX 3aKIIIOYCHUN
o pe3yabTatam AHAJTUTUYECKOTO
000CHOBaHHNS YKOHOMHUYECKUX PEIICHUH.

MaCCHUBOM

OomenpodeccuoHanbHbIE




OIIK-1. CnocobeH pemiath
npodeccuoanaabHbIC
3aJa4d Ha OCHOBE 3HaHUI
(Ha IIPOMEXYTOUHOM
YpOBHE)  AKOHOMUYECKOI,
OpPraHU3alMOHHOMN 51
yIpaBIeHYECKONU TEOPUU

OIIK-1.2 Bnaneet
TEOPETUUECKUMHU
3HaHUSMU
(KOHLIENITYyaJIbHOU U
METO/0JI0TNYECKOM
0a3oii) u
IPAaKTUYECKUMHU
HaBbIKaMH aHAJIN3a
HKOHOMHUYECKUX
SIBJIEHUW U MPOLIECCOB
Ha MUKpPOYPOBHE U
MaKpOYypOBHE

3HATh:

- TEOPETUYECKHE OCHOBBI
anmnapar JACUUILINHBI;

- OCHOBHBIE BUJBl U 3JIEMEHTHI NPOEKTOB; -
OCHOBHbIE MPHUHIMIBI, (QYHKIUA U METOJIbI
yIpaBiIEHUS NPOEKTaMHU;

- IOPSIIOK Pa3pabOTKH MPOEKTOB;

U TOHITUUHBIN

yMeHueM paboTaTh
BBICTPANBAaTh OTHOLICHUS C KOJUIETaMH Ha
OCHOBE YB)KCHUS M JJOBEPHSL.

- crienu(pUKy peaau3aiiuy IPOeKTOB.
yMeTh:

- HCIIOJNB30BaTh IIOJIYYCHHBIE 3HAHUA JUIA
pa3paboTKU U yNpaBJIeHUs IPOEKTAMU;

- pa3pabaTbiBaTb OCHOBHBIE JOKYMEHTBI
IIPOEKTA;

- COCTaBJIATh KOMMYHHUKALIMOHHBIM ILIaH
IIPOEKTA;

- HCIOJB30BaThb HMHCTPYMEHTBI U METOJbI
YIPaBIEHUSI HUHTETPAalMEl, COJEpIKaHUEM,
CPOKaMH, CTOMMOCTBIO, KAa4eCTBOM,
4eJI0BEYECKUMHU pecypcamu,
KOMMYHHUKaIUSIMH, IOCTaBKAMH IIPOEKTA.
BJIAJETh:

-CIEUAIBHON TEPMHUHOJIOTUEN YIIpaBICHUS
IIPOEKTaMU;

- HaBBIKAMM  IIPUMEHEHHsA  PA3IMYHOIO
UHCTPpYMEHTApUs B IIPOEKTHOMN
JIeATEIbHOCTH;

KOMaHAC u

4. O0beM IMCHUILIMHBI M BBl Y4eOHOU padoThI

Tabauna 2
CemecTpsl
Bua yueOHoii padoThbl
00 0300 O(?O 03:)0

KontakTHas padora (Bcero) 34/0,96 32/0,88 34 32
B Tom uucie:
Jlekiun 17/0,48 16/0,44 17 16
[IpakTuueckue 3aHATUSL 17/0,48 16/0,44 17 16
CamocrosiTeibHas paboTa (Bcero) 110/3,04 112/3,12 110 112
B toMm uncne:
TeMBI IS CAaMOCTOSTEBHOTO U3yUEHHUS 40/1,19 42/1,16 40 42
U (unu) opyeue 6udvl camocmosamenbHol pabomol:
IToaroToBKa K NPaKTUYECKUM 3aHITUIM 40/1,19 40/1,12 40 40
IToaroroBka k 3auery 30/0,66 30/0,76 30 30
[loaroroBka K sK3aMeHy - - - -
Bua npomexxyTouHoOl aTTecTanuu 3aueT 3a4er 3aq 3aq
Obwas TpynoemkocTs | BCELQ g wacax 144 144 144
JUCHUIIJINHBI

BCEI'O B 3au. ej. 4 4 4




5. Coaep:xanue TUCHUIIUHBI

5.1. Conep:xkanue pa3aesioB IMCUUIIIMHBI

Tadauna 3
Hacet n al:i:ll(‘:{l:CKﬂX Hacet n al:;:l?{]::cl(l/lx
Ne HaumenoBanue pasaea JIEKIHOHHBIX P JIEKIIMOHHbIX P
N (ceMMHapPCKHUX) N (ceMMHApPCKHUX)
n/n JAUCHHMILUIMHBI 110 CeEMeECTPam 33(')*;:(‘)‘“ SAHSITHiA 3:‘)*;’:; g“ SAHSTHIE
0?0 0300
1. | OcHoBBHI ynpaBiieHUsl IPOEKTaMU 2 2 2 2
5 Pa3paboTka KOHIENIUU TPOEKTa 9 9 5 9
" | ¥ oueHka ero 3¢(HeKTUBHOCTH
[Ipouecchl B yripaBiieHUU
3. | P yip 2 2 2 2
MIPOEKTaMU
Ynpasnenue
COJIEpKAaHUEM U
a, P ! 2 2 2 2
opraHu3anuein
MPOEKTa
VYnpasnenue
COJIEpXKaHUEM U
5, P . 2 2 2 2
opraHu3aruein
MPOEKTa
MarepuanbHO-TeXHUYECKas
6. P 2 2 2 2
MOATOTOBKA MTPOEKTA
IToncucremsl
1. 3 3 2 2
VYrpaBieHusi mpoekTaMu
[IpuknagHbie MporpaMMbl B
8. | P POrp 2 2 2 2
YIpaBJICHUHU IPOEKTaMHU
17 17 16 16
5.2. JleKunMOHHbIE 3aHATHS
Taoauna 4
Ne | HammeHoBaHme pazaeJia
Conep:xanue pa3aena
n/n JUCHUIIINHBI
OcCHOBBI yIipaBieHUs [TpoucxoxaeHue MOHATHN «IIPOEKT» U «YMPABICHUE MPOCKTOM.
MPOEKTaMHU Uctopuss opmupoBaHus METOJOJIOTHUU YIPABICHUS MPOSKTOM
(PMM). IIpoekt kak 0OBEKT yrnpaBieHHs. Monenab >KM3HEHHOTIO
[UKJIa TpoekTa. BHemrHee W BHYTpPEHHE OKPY)KEHHE IPOEKTA.
1. OCHOBHbBIE yYaCTHUKHM NPOEKTa M HMX BIUSHHE Ha peau3alHio
npoekta. OCHOBHBIE THIBI PaOOTHI MO YIMPABICHUIO TPOEKTOM.
Texnuka ynpasneruss npoekToM. OcobGeHHOCTH 3¢ HEKTUBHOM
peanuzanuu npoekta. KoHTyp 00paTHOii CBsI3M.
Pa3zpaboTka xoHIETITIHN OmpeneneHne TMOHATHS —«WHULNMAIMUS TpoekTay. (OCHOBHBIE
o | HpoeKTa COCTaBISIONINE TPYMIbl TporeccoB HMHUNUANMU. CrnocoOsl
" | ¥ OIIEHKA ero omucaHusi TpoaykTa mpoekTa. COCTaBICHHE CTPATErHYECKOTO
3¢ (HeKTUBHOCTH IJ1aHa npoekTta. Pa3paboTka kputepueB BbIOOpa MPOEKTA.




[Ipoueccol B ynipaBienun | [Iponeaypsl  opraHuzanuu — UCHOJHEHHs  npoekta.  LleHTp
3 | MPOeKTaMH yhnpaBiaeHus: MpoekToM. Opranu3zanust paOOThl IepcoHaia.
' Paznuuune GpopmanbHOI 1 paboTaromiel CTPyKTyphl yIpaBIeHUE
poeKToM. OCHOBHBIE YPOBHH IUIAHUPOBAHUS.
VYpasnenue OnpeneneHue MOHATUS «YIIPABICHHUE COACPKAHUEM IIPOEKTa».
COZEPIKAHUEM U HepeBo nenen npoexkrta. [IpuHIunel yrnpasieHus OpraHu3anuen
4. | opraHuzamnueit npoekTta. OmnpenesneHne MOHATUS «OPraHu3alMOHHAs CTPYKTypa
IIPOEKTA IIPOCKTa». JlokymeHTanuss  NPOEKTA. Onpenenenne u
COTIJIaCOBAHUE IIPOCKTA.
Crpykrypusanus npoekra | OCHOBHbIE MOMEHTBHI, KOTOpble HEOOXOAMMO OTCIICKHBATh:
5 | M pa3paboTKa IPOEKTHO- BBIMIOJIHEHUE  Tpaduka, OIODKET NIPOEKTa, pacxoasl U
CMETHOM TOKYMEHTAllUH MOCTYIUJICHHUS, paboTa KOJIJICKTHBA, HOBBIE BOIPOCHI U MPOOJIEMBI,
JeHCTBUS pyKOBOIUTENS (JIUCT CAMOKOHTPOJISA).
MarepuanbHo- VYnpasieHrne MaTepuaibHO-TEXHHYECKIM 00eCrieueHHEeM IIPOCKTA.
6. | TexHMYEeCKas MOATOTOBKA
MIPOEKTa
IToncucremel Kanennapnsiii rpaduk. {uarpamma I'anTta. OnpeneneHue noHATHS
7 YrpaBiieHus TpoOeKTaMU «CeTeBast  MOJIEIbBY. Meton  CPM. OCHOBHBIE  HJIEH,
' MpeuMyIliecTBa W HEAOCTaTKH,  CIocoObl  MOCTPOEHHUS,
JIOTIOJIHUTEIIBHBIE BO3MOKHOCTH, «y3KHE MECTa».
[Tpuknanueie nporpammbl | Hanbonee pacnpocTpaHeHHBIE CUCTEMBbI YIPaBICHHS MPOEKTaMU:
g, | B YUPABICHHU IPOEKTAMI Microsoft Project, Project Manager IIporpamma Microsoft Project

—HMHCTPYMEHT YIIPaBJICHUS IIPOECKTOM.

5.3. JIabopaTOpHbIH NPAKTHKYM

JlaGopaTopHbIil MPakTUKYM HE IPEIYyCMOTpPEH.

5.4. IlpakTnyeckue 3aHATUSA

Y OLICHKA ero
s dexTuBHOCTH

Tabauma S
Ne | HammeHoBaHme pazaeJia
wn MCHHILTHHDI Coaepixanue pasgena
OcCHOBBI yIpaBieHUA OTinune  NMPOEKTHOrO  YNpaBIE€HHs  OT  TPAJAULUMOHHOIO
IIPOEKTaMH ynpasieHus. IlepBple NONBITKM MCNONB30BaHUS IOAXONOB Ha
OCHOBE IMPOEKTHOIO VIpaBICHUS B peall3allid  CJIOKHBIX
1 poekToB. COBpEMEHHBIE
' TEHACHIIUY Pa3BUTHUS TEOPUH YIIPABIICHUS IPOEKTOM. Y IPaBICHUE
MPOEKTOM — peanu3alusi CUCTEMHOr0 TOJAX0Ja, HCKYCCTB
JOCTHDKEHMSI 1eneil. 3apoKJIeHHE MPOEKTHOIO YIPaBJICHUS.
OBOIOIUSA CUCTEM YNPABIEHUS MPOEKTaMHU.
PazpaboTka xoHIETIIIHN OcHoBHBIE MeTOABI  BbIOOpa mpoekta. Cmocobsl  cbopa
o | HpoeKTa uHbopManuu O TmpoekTe. Buasl GopMambHBIX pe3yabTaToOB

Ipolecca MHUIMALMU NPOEKTA. «J{OMmyImeHus» U «OrpaHuYEHUS»
B [IPOEKTE.




[Ipoueccol B ynpaBiieHUU
MPOEKTaMHU

[lnanupoBanue uene W couaepxkaHus mpoekra. OmnpenesieHue
pabor mpoekra. Kamenmapnoe ruranupoBanue. CrocoObI
OKOHYaHHMS POeKTa. [{elcTBUS NpU 3aBEPLICHUH MPOEKTA.

VYnpasnenue
CoJIepyKaHueM U
OpraHu3anuen
MIPOEKTa

[TonsaTe o kHHWre KOHTPOJsA mpoekta (project control book —
PCB), ee counepxumom (IIOCTOSSHHOM U H3MEHSEMOM), €€
HE00XOAUMOCTb. Mertomonoruss ~ ONpeNeNieHUus]  MPOEKTa,
MOJITOTOBKA M MPOBEJICHUE COBEIIAHMUS IO OMPEICIICHHIO TIPOCKTA.
JlokymeHT omnpenenenus npoekra (project definition report -PDR),
€ro COCTaBJISIOIINE.

CrpykTypu3zanus npoekra
U pa3paboTKa MPOEKTHO-
CMETHOM TOKYMEHTAllUH

Crioco0b1 OTCICKHUBAaHUA nu JOKYMCHTAIUU. OTtueTnl (6]

BBITIOJIHEHUH MPOEKTA (TEKYIIUE U 3aBEPIIAOIIU).

MartepuanbHo- VYrpaiieHue MaTepuaaIbHO-TEXHUUYECKUM O00ECIIeUeHUEM MTPOEKTa:

TEXHUYECKas MOATOTOBKA | MPAKTHUYECKUE PUMEPHI.

IIPOEKTa

[Toncucremsl VYmpasienue KOMMYHHKAIUSIMU MIPOEKTA. Ynpasienue

VYnpaieHus: npoeKTaMu MEPCOHANIOM IpoekTa. MeHelkep M KOoMaHaa IpoekTa. Bumel
OLICHOK  CTOMMOCTH  mpoekta.  OmnpeneneHue  MOHATUA

«OromxetupoBanue». Bunel OrokeroB. OlieHKa BbINOJIHEHUS
Oromxkera. MeTobl OLIEHKH PUCKOB IpoekTa. JlepeBo pelieHuil.
MeTo/bl CHUKEHUS PUCKOB.

Pabouee 0kHO POrpaMMBl.

BBox 3amau mpoekrta. BapuwaHThl mpencTaBiieHHS TPOEKTa
cpeactBamMu  MeHw. Bua aumarpammsl  [aHTa, KaneHzaps.
OcHOBHbIE HaCTpOMKHU Oyaymiero npoekra. OpraHuzanus 3TarnoB
8. 3agau. KanenmapHoe ruiaHupoBanue B cpeie Microsoft Project.
3agaHue

KpailHUX CpoKOB M orpaHuueHuil. [lnaHupoBaHHe pecypcoB U
Ha3HAUYEeHWE WX 3aJadaM. YTpaBJIeHHWE 3aTpaTaMd IIPOEKTa.
Benenue npoekra. 3aBepiieHue NpoOEKTa.

[IpukiiagHeie mporpaMmbl
B YIPaBJICHUH IIPOEKTAMU

6. CamocTosiTesibHAsi padoTa CTY/IEHTOB MO TUCHUILINHE

6.1. Cnoco0bI OpraHu3anu CaMOCTOSATEIbHOM padoThl CTYACHTOB

CriocoOsl opraHU3aIluu CaMOCTOATEIHHON PabOTHI CTYJCHTOB CIIEIYIOIINE:

- ayIUTOpHAs CaMOCTOATENbHAas palboTa MO [OUCHMIUIMHE — paboTa, BBITIOJNHIEMAsT Ha YYCOHBIX
MPAKTUYECKUX 3AHATUAX MOJ HEMOCPEACTBEHHBIM PYKOBOJCTBOM U KOHTPOJIEM IMPENOAABATENSA U 10 €r0
3a/1aHHIO;

- KOHCYJIbTallUh — B paMKax, KOTOPBIX IIPENOAABATEIb, C OJHOW CTOPOHBI, OKAa3bIBA€T WHIUBUIYAIbHBIE
KOHCYJIBTAIIUU 10 XOJy BBIITOJHEHHUSI CAMOCTOSTENbHBIX 3aJJaHUil, a C JPYroil CTOPOHBI, OCYIIECTBIISIET
KOHTPOJIb U OLIEHUBAET PE3YJIbTAThI ATUX UHAUBUAYAIbHbIX 3aJaHHI;

- BHEAyJIUTOpPHAsl CcaMOCTOsITeNbHAash paboTa — paboTa, BBINOJHSEMAas BHE ayJIUTOPHUHU IO 3aJaHUIO
mpernojaBaTess, Ho 0e3 ero HemoCPEICTBEHHOTO YYaCTHsl.

®opmamu BHeaynuTopHoi CPC sBISIOTCS: MOBTOPEHUE JICKIIMOHHOTO MaTepuaja, padoTa ¢ ydeOHOU
JIATEPATYPOM, MOATOTOBKA K MPAKTUYECKUM 3aHATHUSIM, KOHCIIEKTUPOBAHUE BOIIPOCOB, KOTOPBIE CIIEAYET
U3Y4YUTh CAMOCTOSITENIBHO, HalUCcaHue pedepaTos..



6.2. TeMbl Ha CAMOCTOATEJIHLHYIO MOATOTOBKY K NPAKTUYECKHUM 3aHATHAM

Tabumna 6
No Koa-Bo yacosB
n/n Temaruia 0®0 300
1 CoBpeMeHHBIE KOHIIECNIINH YIIPABIEHHUS IPOEeKTOM. ba3oBbIe MOHATHS i ;
U OTIPEIeTICHUS
2. | IIpoueccy! mmaHUPOBAHUSA - 7
3. | YnopaBieHnue npoaoKUTENbHOCTBIO POEKTa - 7
4. | YnpaBneHue pecypcamu IpoeKTa - 7
5. | YnpaBneHnue cTOUMOCTBIO TPOEKTa - 7
6. | YnpaBneHne KadecTBOM MPOEKTa - 7
Hroro: - 42

IlepeyeHb y4eOHO-METOAUYECKOTO O0ecTIeYeHUs ISl CAMOCTOSITeIbHOM

padoOTHI CTYICHTOB:

1. Bep3yx D. YmpaBieHue NpoeKTaMu: YCKOpPEHHBIH Kypc mo mporpamme MBA = The fast

forvard MBA in project management / 3. Bep3yx; nep. ¢ anrn. O.J1. IlensiBckuii. - Bunbsmc,

2015.-480 c.
2. banamos, A. 1. Ynpaenenue npoektamu: yueOHUK ais OakanaBpoB / A. W. banamos, E. M.
Porosa, M. B. TuxonoBa, E. A. Tkauenko; nox pea. E. M. Porooii. — M.: M3narenbcTBO

FOpait, 2013. — 383 c. — Cepus: bakanasp. ba3zoBrrii kypc.
3. Mepenur . Manten C. mur. Ypasnenue npoektamu. 8-¢ u3ganue. — CI16.: [Turep, 2014. —

640 c.

7. OueHo4YHbIE CpeaCcTBA
7.1. IlpoMeKyTOUYHBII KOHTPOJIb

Bomnpocsl k 3auery

RBOoo~NoORwNE

12.
13.

14.
15.

0.
1.

[TpoucxoxaeHre NOHITHI «IIPOEKT» U «YIPABICHUE TPOEKTOM.

Hctopus hopMupoBaHHs METOAOIOTUN yIIpaBiaeHUs poekToM (PMM).

[IpoekT kak OOBEKT yIpaBICHHUS.

Monenb )XKU3HEHHOTO IIUKJIA TPOEKTA.

BremiHee n BHYTpEHHE OKPYKEHHUE ITPOEKTA.

OCHOBHBIE YYJaCTHMKH NMPOEKTA U UX BIMSHUE HA PEANTM3ALUIO IIPOEKTA.

OcHOBHBIE THUIIBI Pa0OTHI MO YIPABICHUIO POEKTOM.

TexHuka ynpaBiaeHMs IPOEKTOM.

Ocobennoctu 3(pPEeKTUBHON peann3annu MPOEKTa.

OTinune NpoeKTHOTO YNPAaBIEHUS OT TPAJULMOHHOTO YIIPABIICHUS.

[IepBbIe NONMBITKY MCIOJIB30BaHMS MOIXO0/I0B HA OCHOBE MPOEKTHOT'O YIIPABJICHUS B
pean3alnyy CI0XKHBIX IIPOEKTOB.

CoBpeMeHHBIE TEHACHIIUN PA3BUTHS TEOPUH YIIPABIEHUS ITPOEKTOM.

VYipasineHue IpoeKTOM — pealn3alus CUCTEMHOIO IIOAX0/a, UCKYCCTB TOCTUKEHUS
nemnen.

3aporkIeHUE MPOEKTHOTO YIPABICHUS.

DBOJIOUS CUCTEM YIPABJICHUS MPOEKTaMHU.



16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.

34.

35.

36.

37.
38.
39.
40.
41.

42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.

53.
54,

55.
56.
S57.

OCHOBHBIE COCTABJISIONINE TPYIIBI TPOIECCOB HHULIUAIUY.

CriocoOsl onMCcaHusI MPOYKTa MPOEKTA.

CocraBiieHre CTpaTernueckoro miaHa mpoeKTa.

Crioco6b1 cOopa nHpOpMALIUU O IPOCKTE.

Bunsl popmanbHbIX pe3yapTaToOB Mpoliecca MHUIMALUN TPOEKTa.

[Iponetypsl OpraHu3aui UCIIOTHEHUS TIPOCKTA.

Opranu3zanus paboThl IepcoHana.

Paznuuune GpopmanbHOi 1 paboTaromiel CTpyKTypbl YIIpaBiIeHHUE IPOCKTOM.
OcHOBHbIE YPOBHH IJIAHUPOBAHUSI.

[1nanupoBaHue Leeil U colep:KaHus MPOEKTa.

Omnpenenenue paboOT MPOEKTA.

Kanennapnoe rianupoBaHue.

CrniocoObl OKOHYAHUS IPOEKTA.

Onpenenenue NOHITUS «YIIPABJICHUE COJIEPKaHUEM IIPOEKTay.

[TpuHIHMITBI yIIpaBJICHUs OpTaHU3aIUEH MPOCKTA.

Omnpenenenre NOHITHUS «OPTaHU3AIMOHHAS CTPYKTYpa MPOCKTa.

JlokymeHTanus mpoekrta. OnpeaesneHie u CoriiacoBaHue MPOEKTa.

[TonsTre o KHUTre KOHTPOIIS poekTa (project control book — PCB), ee conepxumom
(TOCTOSIHHOM Y U3MEHSIEMOM), €€ HEOOXOTUMOCTb.

MeTtononorus onpezeneHus IpoeKTa, MOAroTOBKa U MPOBEIEHUE COBEUIAHUS 110
orpeeNieHuIo poekTa. JJokyMeHT onpeneneHus nmpoekra (project definition report
-PDR), ero cocraBmustomue.

OCHOBHBIE MOMEHTHI, KOTOPBIE HEOOXOJIMMO OTCIICKUBATh: BBHINOJIHEHHE rpaduka,
OIO/KET MPOEKTa, PaCXOAbl U MOCTYIICHHS, paboTa KOJIIIEKTHBA.

CriocoObl  OTCIIGXKMBAHUS ¥ JOKyMEHTaluud. OTYeThl O BBIMOJHEHUU TIPOCKTA
(TexylIre U 3aBepIIarOIIHii).

VYnpasieHne MaTepuaibHO-TEXHHYECKIM 00eCTieueHIEeM TPOCKTa.

Kanennapusiii rpaduk. [narpamma ["anTa.

Omnpenenenne noHsATHS «CeTeBass MOJEIbY.

Meron CPM.

OcHOBHBIE HJIEM, TPEUMYIIECTBA W HEIOCTAaTKH, CHOCOOBI  MOCTPOCHHS,
JIOTIOTHUTEIHHBIE BO3MOKHOCTH, «y3KHE MECTa.

YrpapiieHne KOMMYHUKAIUSIMH TTPOSKTA.

YmpasieHue nepcoHanoM MPOeKTa.

Menemxep 1 KOMaH1a MPOEKTA.

Bubl 011eHOK CTOMMOCTH TPOEKTA.

Omnpenenenne NOHIATUS «OIOKETUPOBAHUE.

Buasr 6romxeros.

Or1reHKa BBIMOTHEHUS OI0KETA.

MeTobI OIIEHKH PUCKOB MPOEKTA.

JepeBo penieHui.

MeTo bl CHUKEHHS PUCKOB.

Haubonee pacnpocTpaneHHble cucTeMBbl ypasieHus npoekramu: Microsoft Project,
Project Manager

[Iporpamma Microsoft Project — uHCTpyMEHT ynpaBiieHUs TPOEKTOM.

PaGouee okHO mporpammel. BBon 3amau mpoekTa. BapuwaHThI mpeacTaBleHUs
MPOEKTA CPEJICTBAMU MEHIO.

Bun nuarpammel ['anTa, KanmeHaapsb.

OCHOBHBIE HACTPOHKHU OyIyIIETO MPOEKTA.

Kanenmapuoe ninanuposanue B cpene Microsoft Project.

O0pasen Ouitera K 3a4ery



I'po3HEHCKUH TOCYIapCTBEHHBIN HEPTIHOW TEXHUIESCKUI YHUBEPCUTET UM. akaa. M.Jl. MHJUTHOHITTIKOBA
HNucTuTyT 1npoBoit 5JKOHOMHUKH B TEXHOJIOTUIECKOTO MIPEIITPUHAMATEHCTBA

n

I'pymma " Cemectp "

HucnunnunHa "YnpasieHue npoekramu'”
Buner Ne 1
1. TIpoekT kak OOBEKT yIPaBICHHUS.
2. Jloxymenranus npoekta. Onpeenenre U coriiacoBaHue MpPoeKTa.
3. OreHka BBHIOTHEHHUs OI0JKETA.

IToanuck npenoiaBaTess [Monamuce 3aBenyromiero kaheapoi

7.2 Tekymmii KOHTPOJIb (TECThI, KOHTPOJIbLHBIE 3aJAHUSI)

Bonpocsl k 00cyKaeHnI0

[IpoucxosxaeHne NOHATUH «[IPOEKT» U «YIPaBIEHUE TPOECKTOM.

WcTopust popMupoBaHusi METOI0JIOTUH yrIpaBieHUs npoekToM (PMM).

IIpoexT kak 0OBEKT yrpaBiIeHUs.

Moenp KU3HEHHOTO IIUKJIA MPOEKTA.

BHeriHee v BHyTpeHHE OKpYKE€HHE ITPOEKTa.

OCHOBHBIE YYaCTHUKH MPOEKTA U UX BIMSHUE HA pEATU3AIUIO TIPOCKTA.

OcHoBHbIE THUIIBI pa0OTHI 110 YIPABICHUIO IPOSKTOM.

TexHMKa yrpaBIeHUs IPOCKTOM.

Ocob6enHoctu 3P PeKTUBHON peann3ay MpoeKTa.

0. OTnuume MPOEKTHOTO YIPABJICHUS OT TPAJAUITMOHHOTO YIIPABIICHHS.

1. IlepBble MONBITKY UCIOIB30BAHUS MTOIX0J0B HA OCHOBE MPOEKTHOTO YIPABJICHUS B
peanu3aIiy CI0KHBIX TPOCKTOB.

12. CoBpeMeHHbIE TEHACHIIUN Pa3BUTHsI TEOPUH YIIPABIECHUS POEKTOM.

13. YnpaBieHue npoeKToM — peau3aiis CHCTEMHOTO MTOIX0/1a, UCKYCCTB TIOCTHKECHHUS

LEEH.

14. 3apoxeHue NpoeKTHOTO yIpaBJIEHUS.

15. DBosroLIMA CUCTEM YIPABIIEHUS IPOEKTAMHU.

16. OcHOBHBIE COCTABJISAIOLIME IPYIIIBI TPOLECCOB MHULIMALIMH.

17. CnocoObl onucaHust IpoAyKTa IPOEKTa.

18. CocraBneHue cTpaTeruuecKoro riaHa MpoeKTa.

19. Cnioco0b1 cOopa nHMGOPMAIIAN O TTPOCKTE.

20. Buasl popManbHBIX pe3yabTaToOB Mpoliecca HHUIMALIUY POEKTA.

21. Tponenypsl OpraHU3aIuy UCIIOHEHHS TTPOEKTA.

22. Opranusaiys paboThl IepcoHaA.

23. Paznuune ¢hopMaabHON U pabOTaIOMIEH CTPYKTYPHI YIIPABICHHUE TPOSKTOM.

24. OcHOBHbIE YPOBHHU TUTAHUPOBAHMSL.

25. TlnanupoBaHue TeNIel U COJepKaHUS TIPOCKTA.

26. OnpeneneHue padoT MPOEKTA.

27. KanenmapHoe TTaHUPOBaHHE.

28. CriocoObl OKOHYaHUS MPOEKTA.

29. OnpenenieHre MOHATHUS KYTIPABICHUE COJIEPKAHUEM TTIPOCKTay.

30. [IpuHLIMOBI yIIpaBISHUS OpraHU3aLUel PoeKTa.

RRooo~NoOR~wNE



31.
32.
33.

34.

35.

36.

37.
38.
39.
40.
41.

42,
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

53.
54.

55.
56.
S7.

Omnpenenenre NOHITUS «OPTaHU3ALMOHHAS CTPYKTYpa MPOEKTa.

JlokyMmeHnTanus npoekra. OnpeneneHue U corjaacoBaHue MPOEKTa.

[TonsiTe 0 KHUTE KOHTPOJIS TIpoekTa (project control book — PCB), ee conepkumom
(IOCTOSIHHOM Y U3MEHSIEMOM), €€ HE0OXOTUMOCTb.

MeTtononorus onpezeneHus IpoeKTa, MOAroTOBKa U IMPOBEICHUE COBELIaHUS 110
orpeaeNeHuo mpoekrta. JJokyMeHT onpenenenus mpoekra (project definition report
-PDR), ero cocraBmustomue.

OcCHOBHBIE MOMEHTBHI, KOTOPBIE HEOOXOIMMO OTCJIC)KUBATH: BHIIIOJHEHHUE TpaduKa,
OIO/IKET MPOEKTA, pacXOAbl U MOCTYIJICHHs, paboTa KOJUIEKTHBA.

CrocoObl  OTCNEXHBaHUS M JOKyMeHTaUud. OT4YeThl O BBIIOJIHEHUU THPOEKTa
(Texy1ue 1 3aBeplIArOIIUii).

VYnpaiieHue MaTepuaibHO-TEXHUYECKUM 00ECTIeueHUEM MPOEKTa.

Kanennapusrii rpadguk. lnarpamma ["anra.

Onpenenenue noustus «CeTeBasi MOJEIbY.

Meron CPM.

OcHOBHbIE HJE€W, TNPEUMYIIECTBA M HEJOCTATKH, CHOCOOBI MOCTPOCHUS,
JIOTIOJIHUTEIbHBIE BO3MOKHOCTH, «y3KHE MECTa».

VYrpapieHne KOMMYHUKALUSIMU [TPOEKTA.

VYnpasiieHue nepcoHanoM MPOEKTa.

Menemkep 1 KOMaHAa MPOEKTA.

Bupl O1IEHOK CTOMMOCTH MPOEKTA.

Omnpenenenue NOHITHS «OIOIKETUPOBAHUE).

Buapl 6101K€eTOB.

OreHka BBIMOTHEHUS OI0JKETA.

Mertoasl OLIEHKH PUCKOB ITPOEKTA.

JlepeBo penieHui.

MeTo bl CHUKEHMS PUCKOB.

Haubonee pacnpocTpaneHHble CUCTEMBI ypaBieHus mpoekramu: Microsoft Project,
Project Manager

[Iporpamma Microsoft Project — uHCTpYMEHT ympaBiieHUs TPOEKTOM.

PabGouee okHO mnporpammbl. BBon 3amau mpoekta. BapuaHThl mnpeacTaBiieHUs
IIPOEKTa CPEICTBAMHU MEHIO.

Bun nuarpamwmel ['anTa, KanmeHaapsb.

OcHOBHbBIE HACTPOIKHU OyTyLIEro MPoeKTa.

Kanennapnoe nnanuposanue B cpene Microsoft Project.

O0pa3zenr KOHTPOJILHBIX 3aJaHHI

3anava 2. Bapuanr 1.

[IexkapHs muIaHUpPyET KYIIUTHh HOBYIO nieub. [IpenmnonoxnurensHas ctouMocTs MOKynku cocraBuT 7000000
py0.; 3arpatel Ha MOHTax — emie 35000 py6. OxumaemMbIii CPOK CITYKOBI TIEYH 5 JIET, 32 3TO BpeMs OHa
MOJIHOCThIO aMOPTU3HUpYeTcs (METOJ paBHOMEpPHOro HayucieHus). JlJisi UCrosib30BaHUS HOBOW Meuun
npuaeTcs yBelIUuuTh 000poTHBIE (GoHael Ha 700000 pyO. Oxumaercs, yTO HOBas MeUb OKAXKETCS
MIPOM3BOJIUTENILHOM U MOBBICUT exeroanbiil noxoa Ha 320000 py6. CraBka Hajora Ha IpUOBLUTE (GUPMBI
paBHa 30%. Uepes 5 et neub MoxxHO OyneT npozaats 3a 700000.

3amanue.

IIpennomaras, 4To cToMMOCTH KanuTaia 11t dupmsl pasHa 12%, paccunrtarsk nokasareis NPV, IRR.
b 9 b



7.4 Onucanuve mokKasartejieii M KpUTEPHEB OLEHUBAHUS KOMIIETEHUHMH Ha Pa3JIMYHBIX 3Tanax HMX (POPMHUPOBAHHS, ONMCAHUE IIKAJIbI

OLlEHMBaHUA
Ta6amna 7
Ilnanupyemble pe3yJibTaThl Kputepuu oueHnBanus pe3y/ibTaToB 00yueHusl HaumeHnoBaHue
OCBOCHUSI KOMIIETECHIIMH HE 3a4YTCHO 324YTCHO OIIEHOYHOI'0
CpeCTBa

[1K-1. CiocoOeH ympaBisiTh MPOCKTaMHU, CTPOUTh CTPYKTYPHI YIIPaBICHUS ITPOU3BOICTBOM U TUIAHUPOBATH IMPOU3BOJICTBO B COOTBETCTBUU C IEISIMU U

CTp&TCrHGfI OopraHm3anuvun

3HATh: OCHOBHBIE CIIOCOOBI cOOpa, 00pabOTKH
U aHaIM3a SKOHOMHYECKOW HWH(OpMamuu C
M CII0JIb30BaHUECM TpaAUuLIUOHHBIX 41
ABTOMATHU3UPOBAHHBIX MH(OPMAIMOHHBIX|
CHCTEM B XO/I€ aHAIUTHYECKOT0 0OOCHOBaHHUS
HDKOHOMHUYECKUX PEIICHHH.

Henomnnsle 3Ha0us
CdopmupoBaHHEIe, HO COEPIKAIIHE
®parmeHTapHBIE 3HAHUS OTJIENbHEIE POOEITHI 3HAHUS
CdopmupoBaHHBIE CHCTEMATHYCCKHEC

3HAHUS

YMers: paboTtathb C MacCHUBOM
po¢eCcCHOHATBHBIX HCTOYHUKOB,
HEOOXOUMBIX JJI1 pa3pabOTKH BapHUaHTOB
DKOHOMMYECKUX PEIICHUH.

Henonnsle ymenus
YMeHus MoJIHbIE, TOITyCKAalOTCsl HEOOIbLINE
omnbku. ChopMupoBaHHbIC
YMEHHUSI

YacTu4HbIE YMEHHUS

Biajgerb: HaBBIKAMU ITIOCTPOEHHUS JIOTUUECKHU
BBIJICP/KAHHBIX 3aKJIFOUEHH 110 Pe3yJIbTaTaM
QHAJTMTUYECKOT'O0 00OCHOBAHUS
DKOHOMUYECKHUX PEIICHHM.

Yactuunoe BJIaACHNEC HaBBIKaMU Hecucremaruaeckoe MMPUMCHCHHUC HABBLIKOB
B cucrematuueckom IMPUMCHCHUHN HAaBbBIKOB
JAO0IMYCKAKTCA HpO6CJ’ILI. VYcnemHoe u
CUCTCMATHYCCKOC ITPUMCHCHUC HABBIKOB

3adanus ons
KOHMPOALHOM
pabomul, bunemol
NPOMEINHCYMOYHO20
KOHMpOJA




8. Ocol0ennocTn peanu3anuu JAUCHUIVIMHBI JIJI1 HMHBAJWAOB M JHI C
OrpaHUYeHHBIMHU BO3MOKHOCTSIMHU 3/10POBbSI

Jlsist OCyIIECTBICHHS TPOLEAYP TEKYIIEro KOHTPOJS YCIHEBAEGMOCTH W MPOMEKYTOYHOW aTTeCTaIlHH
O6yLIaI0H_II/IXC51 CO3JaHbI (bOHI[BI OLCHOYHBIX CPCACTB, ANAIITUPOBAHHBLIC IJId HWHBAJIWMIAOB W JIMI C
OrpaHUYECHHBIMH  BO3MOXHOCTSIMH ~ 3JI0POBbSI M TIO3BOJISIFOINUE  OLEHHUTH  JIOCTH)KCHHE UMM
3aIUIAaHMPOBAHHBIX B OCHOBHOW 0Opa30BaTEeNbHON IporpamMMme pe3yibTaToB OOy4YeHHS U YpPOBEHb
Cc(OPMHPOBAHHOCTH BCEX KOMIICTCHIMI, 3asBICHHBIX B oOpa3oBaTenpHOU mporpamme. Dopma
IMPOBCACHUA TCKyIJ.IGfI arrecralguu JJISL CTYACHTOB-UHBAJIN 0B YCTaHaBJIMBACTCA C Y4CeTOM
WHIMBUYAIBHBIX TICHXO(U3HUYECKHX 0COOEHHOCTeH (YyCTHO, MMCBMEHHO Ha Oymare, MUCHhbMEHHO Ha
KoMmIbioTepe, B (opme TecTupoBaHus W T.1.). [lpu TecTupoBaHMM ISl CIA0OBUISIIUX CTYACHTOB
UCTIONB3YIOTCST (DOH/BI OIIEHOYHBIX CPEACTB C yKpymHEHHbIM mpudroMm. Ha sk3ameH mpuriamaercs
COMPOBOXIAMOIINNA, KOTOPBIA  OOECIEYMBAaET TEXHUYECKOE COMPOBOXKACHUWE cryacHTy. [lpm
HEOOXOJMMOCTH CTYACHTY-UHBAIUAY MPEIOCTABIISCTCS JOTOTHUTEIBHOE BPEMS ISl TOJTOTOBKH OTBETA
Ha ok3ameHe (wm 3adere). OOydaromuecs C OTrpaHWYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBBS, U
oOydJaroluecsi HMHBaIHIbI OOECIICYMBAOTCS TMEYATHBIMU M DJIEKTPOHHBIMH 00pa30BaTEIbHBIMU
pecypcamu (TporpaMmbl, y4eOHBIE TOCOOWS IS CaMOCTOSITEIBHOH paboTel W T.A.) B (opmax,
aIalTUPOBAHHBIX K OTPaHUYCHHSIM UX 3I0POBbsI U BOCIIPHUSTHS HHPOPMAIIUH:

1) A7st MHBAIKIOB U JIMI[ C OTPAHUYCHHBIMH BO3MOYKHOCTSIMH 3/I0POBbSI 110 3PCHUIO:

- 7 CHeNbIX: 3aJaHusl A BBIIOJIHEHUS Ha CeMHHapaxX M INPAKTUUYECKUX 3aHATHUAX
oopmisiroTest  penbe@HO-TOUeUHBIM HpupTOM bpaiins wuaum B BUAE 3IIEKTPOHHOIO JIOKYMEHTA,
JOCTYITHOTO C TMOMOIIBI0 KOMITBIOTEPA CO CIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM 00€CTICUCHUEM IS
CJIeNIBIX, JINOO 3aUUTHIBAIOTCSI ACCUCTEHTOM; TUCbMEHHBIE 3a/laHUs BBINOJIHAIOTCS Ha Oymare penbedHo-
TOYEYHBIM MPUPTOM bpaiass uiaM Ha KOMIBIOTEPE CO CHEIHAIM3HUPOBAHHBIM IPOrPAMMHBIM
obecriedeHneM AJisl CIENbIX MO0 HAJUKTOBBIBAIOTCS ACCHUCTEHTY; OOy4YaroUIMMCS Ul BBIIOJIHEHHS
3aJjaHus TIPU HEOOXOIUMOCTH IMPEIOCTABISACTCS KOMIUIEKT MUCHMEHHBIX NMPHHAUICKHOCTEH M Oymara
Ui TUCbMa  penbeHO-TOYEUHBbIM IIpUPTOM bpaiiias, KOMIBIOTEp CO CHEIHATU3UPOBAHHBIM
MIPOTPaMMHBIM 00eCTIeYeHHEM IS CIIETIBIX;

- ans cnaboBUAALIMX: 00eCleYnBaeTCsl UHIUBHIYaIbHOE PAaBHOMEPHOE OCBEIEHUE HE MEHee
300 mrokc; oOywaromMMmcsl JJs  BBINOJHEHMS 3aJaHus TPUH  HEOOXOAMMOCTH MPEJOCTaBISAETCS
YBEJIMUMBAIOIIEEe YCTPOWCTBO; BO3MOXKHO TAaKXK€ HCIIONb30BAHUE COOCTBEHHBIX YBEIWYMBAIOIIUX
YCTPOMCTB; 3a1aHUs JUIsl BHIIOJHEHUS 3aaHUi 0(OPMIISIFOTCS] YBETTMUEHHBIM HIPUPTOM;

2) IUIs MHBAJIHM/IOB ¥ JIMI] C OTPaHHYCHHBIMU BO3MOXHOCTSIMH 3[I0OPOBBSI 10 CITYXY:
- JUIA TIIYXHUX U CIa0OoCHBIIAIMX: 00ecleYrBaeTCsl HATMYMe 3ByKOYCHIIMBAIOIIEH anmnaparypbl

KOJIJIEKTUBHOT'O I10JIb30BaHUs, npu HE0OX0IMMOCTH o0yJaromumcs [IPENOCTaBIIACTCS
3BYKOYCHJIMBAIONIass amnmnaparypa HHIUBHAYAJbHOI'O IOJB30BaHUSA, MPEHOCTaBIAIOTCA  YCIIYI'H
CypAOIEPEBOAYHKA,

- I CICHOIITYXHUX  JOMYCKAaCcTCA  MPUCYTCTBUC  ACCUCTCHTA, OKAa3bIBAOLICTO  YCIYI'u
TH(I)HOCYp)IOHCpCBOI[‘-II/IKa (HOMI/IMO Tpe6OBaHI/II71, BBIIIOJIHACMBIX COOTBCTCTBCHHO OJId CJIICIIBIX H

TIIyXUX);

3) mIst ULl C TSHKETBIME HAPYIICHUSMH PEYH, TIYXHX, CIa0O0CHbIMIANMX JEKIUH U CEMHUHAPBI,
MIPOBOJIUMBIE B YCTHOM (popme, MpoBOAATCS B MUCbMEHHOH (opme;

4) nysi MHBAJUIOB U JIMI] C OTPAaHMYCHHBIMU BO3MOXHOCTSIMH 3/I0POBbS, IMEIOIIUX HAPYIICHHSI
OIIOPHO-/IBUTAaTEIBLHOIO anmapara:

- Ui JIML C HAapyLIEHUAMH OIIOPHO-ABUIATEJILHOIO allapara, HapyLIIEHUsIMH [BUIaTEIbHBIX
GyHKIUI BEpXHUX KOHEUHOCTEW MM OTCYTCTBHEM BEPXHUX KOHEUHOCTEW: MHCbMEHHBIE 3aJjaHUs
BBIMOJIHSAIOTCS. Ha KOMIIBIOTEPE CO CHEIHMAIM3UPOBAHHBIM HPOTPAMMHBIM OOECIIEYeHUEM WM
HAJUKTOBBIBAIOTCS ACCUCTEHTY; BBIMOJIHEHHE 3a/laHUi (TECTOB, KOHTPOJIbHBIX paboT), MPOBOAUMBIE B
MUCHMEHHOM (hopMe, TPOBOJATCS B YCTHOM (hopMe myTeM orpoca, 6ece/ibl ¢ 00ydaromumcs.



9. YueOHO-MeTOAUYeCKOe U HHPOPMAIIMOHHOE 0OecreuyeHue /11

a) OCHOBHAas JIMTepaTrypa

1. Kynenko E.W. Buckosa /[.}O. Kopa6eiinukos U.H. JIyuko H.B. u ap. Ynpasnenue npoexramu
OpenOyprckuii  rocynapctBeHHbiii  yHuBepcuteT, OBC ACB 2016 ydeOHoe mocobue —
http://www.iprbookshop.ru/61421.html

2. boponmna JI.LH. Ceny k 3.B. OcHOBBI ympaBieHHS NPOCKTaMU YPalbCKUil (enepanbHbIi
yauBepcureT, DBC ACB 2016 yueGHOe mocobue — http://www.iprbookshop.ru/65961.html

3. Bacrouxosa T.C. [lepxo M.A. lBanueBa H.A. IlyxuaueBa T.Il. u np. YnpaBneHue npoekramu ¢

ucnoib3oBanueM Microsoft Project MutepHer-YHuBepcurer Wupopmanmonusix Texnomoruit
(MHTYUT) 2016 yuebnoe nocobwue - http://www.iprbookshop.ru/52169.html

4. Ymupasnenue npoexramu. KoprmoparusHas cuctema — mar 3a marom / Banum bornanos. — M. :
Mann, lBanoB u @epbep, 2012. — 248 c.

5. VYnpasnenue npoektamu. OyHnameHTanbHbIM Kype. YueOHuk. - M.: Beiciias [llkona OkoHOMUKH
(F'ocynapctBennslii YuuBepcurer), 2013. - 624 c.

0) 10MOJIHUTEILHAS JIUTepPaTypa

1. 3apenkoB, B. A. YmpasieHnue npoektamu : yued. mocodue. — 2-¢ u3z. /B. A. 3apenkos. — M. : ACB,
2006.

2. dutxenm, I'. Yopasnenue npoexkramu / I'. [lutxenm. — CII6. : busnecnpecca, 2003.

3. I'peit, Knmuddopa. Yopasnenue npoektamu : nep. ¢ anri. / Kimuddopa I'peit, Opuk Jlapcon. — M. :
Heno u Cepsuc, 2003.

4. YnpasieHue npoekToM. OCHOBBI IPOEKTHOTO yNpaBieHus: ydeOHuK / noj pea. npod. M. JI.Pazy. —
M. : KHOPVYC, 2006.

5. Mazyp, U. U. Ympasnenue npoekramu : yuye0. mocobue / U. WM. Mazyp,B. JI. Hlanupo, H. T.
Onwpaeporre; nox obur. pea. M. . Mazypa. — M. : Omera-JI, 2005.

6. Ynpasnenue npoektamu / nox pea. . A. Paccen. — M. : JIMK-mipecc, 2004.

B) IPOrPaMMHOE U KOMMYHHKAIIMOHHOE 00ecreYeHue

1. DneKTpOHHBIN KOHCTIEKT JCKIIUMA.
2. HabGopsl mpe3eHTanuii 1Jis TeKIIUMOHHBIX 3aHSITHH.

10. MaTepuajibHO-TeXHHYECKOE o0ecnedyeHne JUCHUIINHbBI

AyauTopus, OCHaIlleHHass KOMITBIOTEPOM W TEXHUYECKUM KOMIUICKTOM IS TIPE3eHTauid (TIPOeKTop,
CTEH]I, IporpaMMHOe 00ecreueHne)


http://www.iprbookshop.ru/61421.html
http://www.iprbookshop.ru/65961.html
http://www.iprbookshop.ru/52169.html

Ilpunoscenue
MeToanyeckue yKa3aHus 0 OCBOCHUIO TMCUMILUIUHBI « YIPaBJieHHe TPOEKTAMM»

1. MeToanuyecKue YKa3aHust QJd oﬁyqammnxca 0 NNJIAHUPOBAHUIO U OpPraHu3alumn
BpEeMECHH, HCOﬁXOIII/IMOFO AJIA OCBOCHUSA JUCHUIIJIMHBI

N3ydyenne pekoMeHOyeTcs HayaTb C O3HAKOMJIEHHS ¢ paboueil mporpammoit
TUCITUIIMHBI, €€ CTPYKTYpOH W CcoJAepKaHWeM pas3felioB (Momyieii), (OHIOM OIICHOYHBIX
CPEICTB, O3HAKOMHUTBHCS C Y4eOHO-METOJAUYECKUM U HH(POPMAIMOHHBIM oOOecredYeHneM
JUCLUTITUHBI.

JuctunianHa «YTpaBieHHE MPOEKTaMH» COCTOMT M3 § pa3fenoB, 00ECIEUMBAIOIINX
II0CJIEI0BATEIbHOE U3YYEHUE MaTepuana.

OO0ydeHue 1o JUCHMIUIMHE «YIPaBJIEHUE MPOEKTAMI» OCYIIECTBISETCS B CIEAYIOLIUX
dbopmax:

1. AynuTtopHble 3aHATHS (JIEKLIUH, TPAKTUUECKUE 3aHSITHUS).

2. CamocrosarenbHass pabora cTyjaeHTa (IIOArOTOBKA K JIEKLUUAM, INPAKTHUECKUM
3aHATHUSIM, TECTaM, HHIUBUAYAIbHAsI KOHCYJIbTALUS C MIPENOIaBaATEIEM).

VY4eOHbI MaTepuan CTPYKTYpUpPOBaH M H3y4Y€HHUE JUCHUIUIMHBI IPOU3BOJIUTCS B
TEMaTUYECKON MOCIEeI0BaTENIbHOCTH. KaX10My IPAaKTUUYECKOMY 3aHATHIO U CAMOCTOATEIBHOMY
U3y4EHHIO MaTepHalla IPeAEeCcTBYET JIEKIUs 110 JaHHOW TeMe. O0ydaronrecs caMoCTOSTENbHO
IIPOBOJST INPEABAPUTEIbHYIO IIOATOTOBKY K 3aHATHIO, NMPUHMMAIOT AKTUBHOE M TBOPYECKOE
ydacTHe B OOCYXJIEHHH TEOPETUYECKUX BOIPOCOB, pazdope MpOoOJEMHBIX CHUTYyalluid M MOMCKOB
IIyTEN UX PELICHUS.

Onucanue Moc/1e10BATEIbHOCTH IeHCTBUI 00yUaromerocs

IIpu m3ydeHuMn Kypca cielyeT BHUMATEIbHO CIyIIaTh M KOHCHEKTHPOBATH MaTepual,
u3JaraeMbplii Ha ayJAUTOPHBIX 3aHATUAX. JJI1 ero NMOHMMaHHWS W KAa4eCTBEHHOTO YCBOCHUS
pEeKOMeHIyeTcsl ClIeAyIolIast OoCcae10BaTeIbHOCTh JeHCTBUI:

1. Tlocie okOHYaHWsI y4eOHBIX 3aHATHH ISl 3aKPEIUICHHUs MaTephalia IPOCMOTPETh M
00ayMaTh TEKCT JIEKLUH, MPOCITYIIaHHONW Cero/iHs, pa3odpaTh paccMOTpeHHbIe npumepsl (10 —
15 munyT).

2. Ilpu moAroToBKe K JIEKIMH CIEAYIOIEro JHS NOBTOPUTH TEKCT MpEAbIAYIIEH JeKIuH,
noJymMaTh O TOM, Kakas MOXKeT ObITh cienyromas tema (10 - 15 munyr).

3. B Teuenue Henmenu BbIOpaTh BpeMs Ui pabOTHI ¢ JUTepaTypoil B Ombiauoreke (1o
lyacy).

4. Ilpu MoAroTOBKE K MPAKTUYECKOMY 3aHITHIO IIOBTOPUTH OCHOBHBIE MOHSTHUS 110 TEME,
METOJMYECKHE OCHOBBI, Pa300paTh PacCMOTPEHHBIC TpUMEpHI. Pemasi KOHKpETHOE 3aqaHue, —
IpeBapUTENbHO MOHATh, KAKOWH TEOPETUUECKUI MaTepual HY>KHO UCIIOJIb30BaTh.

2. MeTtoauyecKkue yKa3aHusi 1o padore o0y4yaomuxcsi BO BpeMsl IPpOBeIeHu sl
JeKIui

Jlekuuu 1O AMCUUIUIMHE «YTIpaBlIEHWE MPOEKTaAMM» H3JIaratoTcsi B TPaJAUIIMOHHOM
ctune. KoHeyHOM 1enbl0 OCBOGHHS Kypca sBigercss (OpMUpOBaHME Y OOydYarOLIMXCS
AHAIUTUYECKOTO, TBOPUECKOTO MBIIIUIEHHS ITyTEM OCBOEHUS TEOPETHUECKUX U OPraHU3allMOHHO-
METOAMYECKHX OCHOB 0OOCHOBAHHMSI YIIPaBIEHYECKOTO PEIICHUSI.

Jlekuuu [alOT OOy4arOmIMMCS CHCTEMaTHU3UPOBAHHBIE 3HAHUS MO0 JUCLUIUIMHE,
KOHIIGHTPUPYIOT WX BHUMaHHE Ha HaubOoyiee CIOXHBIX M BaXXHBIX Bompocax. Bo Bpems
JEKIMOHHBIX 3aHATHH pEKOMEHAYEeTCsl BECTH KOHCIEKTHpOBaHHE Y4eOHOTro Marepuaia,



oOpamath BHUMaHUE Ha (OPMYIUPOBKH M KaTETOPHH, PACKPHIBAIOIINE CYThb TOTO WJIM HMHOTO
SIBJICHHSI, WM ITPOIIECCOB, BBIBOJIBI ¥ IPAKTHYECKHE PEKOMEHIAIHH.

KoHcmekT ekuuy fydire noApas3aessTh Ha MYHKTHI, COOTI0Aast KPaCHYIO CTPOKY. DTOMY
B OOJBLION CTEeHeHW OyAyT CIOCOOCTBOBATH BONPOCHI IUIaHA JICKLIUH, IPEJIOKECHHbIC
npenogaBatensiM. ClrieyeT oOpalath BHUMaHWE Ha aKICHTHI, IPENoOJaBaTellb, OTMevast
HanOoJsiee BaKHbIE MOMEHTHI B JICKIMOHHOM MaTepualie 3aMEYaHUSIMU «BaXKHOY», «XOPOIIO
3allOMHHUTBH» U T.II. MOXKHO JI€J1aThb 3TO M € MOMOILIBIK) PAa3HOUBETHBIX MAPKEPOB WA PYYEK,
HOIYEePKHBasi TCPMHUHBI H OLPEICIICHUSL.

Lenecoobpa3Ho pa3paboTaTh COOCTBEHHYIO CHUCTEMY COKpalleHHWH, a0OpeBHaTyp M
cuMBOJIOB. OJHAKO NpH JalbHEHIIed padoTe ¢ KOHCIEKTOM CHMBOJIBI JIy4Ille 3aMEHHUTh
OOBIYHBIMH CJIOBAaMH JJIsL 6LICTp0FO SPUTCIBHOI'O0 BOCIIPUATUSA TCKCTA.

Paborass Hajg KOHCHEKTOM JIEKLM, HEOOXOIMMO HCIIOJIb30BaTh HE TOJBKO OCHOBHYIO
JNUTEPaTypy, HO U Ty JHUTEPaTypy, KOTOPYIO IOIOJHHUTEIHHO PEKOMEHIOBAI IPENOJaBaTeb.
MMeHHO Takas cepbe3Has, KpONOTiMBas pabdoTa C JICKIMOHHBIM MAaTephajoM IO3BOJIUT
OBJIAJICTh TCOPETHYCCKAM MATCPHAITIOM.

Temaruka sekiuii 1aercs B paboueil mporpaMMe JUCIUILUIAHBL.

3. Meronnyeckne yka3aHusi O0y4YalOIIUMCSl O MOATOTOBKE K NPAKTHYECKUM
3AHATHAM

CryneHTy peKOMEHAyeTCsl CIeAyIoasi cXxeMa MOArOTOBKU K MIPAKTUYECKOMY 3aHATHIO:

1. O3HaKOMUTHCS € IJIAHOM IPAKTUYECKOTO 3aHIATUS

2. IlpopaboTaTh KOHCIIEKT JICKIIUH, HEOOXOMWMBIA ISl OCBOCHHSI TEOPETUYCCKUX U
OpPraHU3alMOHHO-METOANYECKUX BOIIPOCOB IO MPEATIOKEHHOU TEME;

3. IlpounTarh peKOMEHAYEMYIO JIUTEPATYPY.

B npornecce moAroroBKM K NPaKTUUECKUM 3aHATUSAM, HEOOXOAMMO 00paTuTh ocoboe
BHMMAaHHUE Ha CaMOCTOSTEIIBHOE M3Y4YEHHE PEKOMEHJIOBAHHOW JuTeparypsl. [Ipu Bcel nmonHoTe
KOHCIIEKTUPOBAHMSA JIEKIIMM B HEH HEBO3MOXHO H3JIOKUTh BECh MaTepuan H3-3a JIMMHUTA
ayIuTOpHBIX yacoB. [loaTomy camocTosiTenpHas padoTa ¢ yueOHUKaMU, y4eOHbIMU MOCOOUSMH,
Hay4HOM, CIIPaBOYHOM IIUTEpaTypoOi, MarepuajamMu I[EPpUOAUYECKUX H3AaHuil U MHTepHera
aBIseTcss HanOosuee 3PPEeKTUBHBIM METOJIOM TOJYUYEHHS JOMOJHUTEIbHBIX 3HAHUH, MO3BOJISET
3HAYUTEIbHO AKTUBU3UPOBATh IPOLIECC OBJIAACHUSA HH(pOpMaIMel, crnocodbcTByer Ooee
IyOOKOMY YCBOGHHMIO H3y4aeMOro marepuana. Bce HOBble MOHATUS N0 HM3yyaeMoOW Teme
HEOO0XO/MMO BBIYYMTh HAW3yCTh M BHECTH B IJIOCCapHil, KOTOPBIH IeecO00pa3HO BECTU C
CaMOTr0 HayaJla U3y4eHHUs Kypca;

4. OTBeTUTh Ha BOIPOCHI, PEKOMEHAOBAaHHbBIE JIIsl POBEPKU M 3aKPEIICHUs] 3HAHUH 1O
IIPEIIOKEHHON TEME;

5. IlpopaboTaTh TeCTOBBIE 3a/1aHUS U 33]Ja4H;

6. Ilpu 3aTpyaHEHHIX CPOPMYIUPOBATH BOIPOCHI K MPETOaBATEINIO.

Pesynprar Takoil pabOTHl JOIKEH MPOSBUTHCS B CIOCOOHOCTH CTYAEHTAa CBOOOIHO
OTBETUThH Ha TEOPETHUUYECKHE BOIIPOCHI MPAKTUKYMa, BBICTYIIaTh M y4aCTBOBAaTh B KOJUIEKTUBHOM
00CYX/IEHUH BOIIPOCOB H3Yy4aeMOH TEMbl, MPAaBUJIBHO BBIIOJIHATH MPAKTUYECKHE 33aJaHUS U
MHBIE 3aJIJaHUsl, KOTOpPbIE 1at0Tcs B (DOH/E OIICHOYHBIX CPEACTB JUCIUIUINHBI.

4. MeroauvecKkue YKa3aHUA 00y4arOIMMCS 110 OPraHU3alMU CAMOCTOATEIbHO
padoThI

lens opraHu3amuu CaMOCTOSITENIBHOW pabOThl MO JUCHUIUIMHE «YTIpaBICHUE
MpPOEKTaMU» — OSTO YIIyOJeHWe W paclIMpeHHe 3HAHUM B 00JaCTM METOJAMYECKHUX OCHOB
000CHOBaHUS PAIMOHATILHOCTH YIIPABICHUYECKUX peleHui; GopMUpOBaHNE HaBbIKA M UHTEpeca
K CAMOCTOSITEIbHOM MO3HABATEIbHOM 1€ATEbHOCTH.



CamocrosTenbpHas pa60Ta 06yqa10m1/1xca SIBISCTCS BaXKHEUILIMM BUIOM OCBOCHUA
COZICPKaHMS TUCLUILIHHEL, MMOJrOTOBKH K MPAaKTHYECKUM 3aHATHSAM U K KOHTPOJBHOW pabore.
Croa ke OTHOCATCS M CaMOCTOATENBHOE YIIYOJICHHOE W3y4YeHHE TEeM JMCLUIUIMHBL
CamocrosiTenbHas padoTa MPEACTAaBIsIET COOOH MOCTOSHHO JEHCTBYIOMIYIO CHCTEMY, OCHOBY
00pa30BaTEeNLHOTO MPOLECCa U HOCUT UCCIIEI0BATEIBCKUI XapaKTep, YTO MOCIYXKHUT B OyIymiemM
OCHOBaHMEM ISl HAIMCaHWs BBITYCKHOM KBaJM(PUKAMOHHON pabOThl, NPaKTHYECKOTO
IIPUMEHEHHUS [T0JyYEHHBIX 3HAaHUM.

Opranuszanus caMOCTOSITEIbHOW pabOThl OOydYaroIIMXCs OPHUEHTHPYETCS Ha AaKTUBHBIC
MCTOJbI OBJIAACHHWA 3HAHUSAMU, PA3BUTUC TBOPUCCKUX CHOCO6HOCT€ﬁ, nepexona OT NOTOYHOIO K
VHIIBHTyJIN3UPOBAHHOMY O0YYEHHIO, C YIE€TOM IMOTPEOHOCTEH 1 BO3SMOXKHOCTEH JIMYHOCTH.

HpaBI/IJ'IbHaSI opranu3anus CaMOCTOATCIbHBIX yqe6HBIX SaHSITI/If/’I, HUX CUCTCMATHUYHOCTD,
1iesiecooOpa3sHoe IUIaHMPOBaHHWE paboyuero BPEMEHH II03BOJISICT OOy4arolIIMMCSl Pa3BHUBATh
YMEHMSI M HaBBIKM B YCBOGHMM M CHCTEMAaTH3allud IPUOOpETacMbIX 3HAHUM, OOEecreunBaTh
BBICOKMH YpPOBEHb YCIIEBa€MOCTH B IIEPHOA OOYYEHHs, IIOJyYUTh HABBIKH ITOBBIIICHHS
poeCCHOHAIBHOTO YPOBHSI.

HOHFOTOBK& K MPAKTUYCCKOMY 3aHATUIO BKIIKOYACT, KPOMC HpOpa6OTKI/I KOHCIICKTa "
BBINOJIHCHUS HHIMBUIYAJIbHBIX 3aJIaHU, TOUCK JTUTEPATYPHI (110 PEKOMEHIOBAaHHBIM CITUCKaM U
CaMOCTOSITENIbHO) Il Oojiee YIiIyOJIGHHOTO OCBOCHHSI BOMPOCOB MO TEME HCCIEIOBAHUS.
[MpakTuyeckas paborta, Ipex/Ie BCETO, npezrnoiaraet B nporecce
3aHSTHSI BBIPA0ATHIBATH MMPAKTUICCKUEC YMEHUS B dbopme BBIYHCIICHH, pacueros,
UCTIOJIb30BaHUS AHAJTMTUYCCKUX TAOJIUIL, U T.1I.

IIpy mnoOAroToBKE K KOHTPOJBHBIM 3aJaHHUsIM OOydYaroUuiics JOJDKEH IOBTOPSTH
NPOIIEHHBIN MaTepHall B CTPOTOM COOTBETCTBHH C YI€OHON MPOrpaMMOii, HCIIONIb3YsI KOHCIIEKT
JeKIUMA U JUTepaTypy, PEKOMEHIOBaHHYIO IpenojaBareneM. IIpy HEOOXOJUMOCTH MOXKHO
00paTUTHCS 3a KOHCYJIbTAUEH U METOANYECKON TOMOLIBIO K IIPETIOAABATENIO.

CamocrosTenbHas paboTa pearu3yercs:

- HEeNOCPEeACTBEHHO B IPOLIECCE AYAUTOPHBIX 3aHATUH — Ha JIEKLUHUAX, MPAKTHUYECKHX
3aHATHUSIX;

- B KOHTaKT€ C IperojaBaTelieM BHE PaMOK pPACHUCAHUS — Ha KOHCYJIbTAIUAX TI0
y4eOHBIM BOTIPOCaM, B XOJI€ TBOPUYECKHUX KOHTAKTOB, MPU JUKBUAAIMH 33/I0JDKCHHOCTEH, MPH
BBINOJIHEHUH WHAWBUYATbHbIX 33aHUH U T.JI.

- B Oubnumoreke, JoMa, Ha Kadeape NpH BHINOJIHEHUH OOyYaroIUMCS YYEOHBIX U
NPaKTUYECKHX 3a/1a4.

Buner CPC:

1. Tectsl
2. KoHTponbHbie 3a1aHus (3a/1a4H)

Temsbl a1 caMOCTOSTENTLHON paboThl K MPAKTUYECKUM 3aHATHSAM MPOMHCaHbI B paboueit
nporpaMme JUCHHUIIIUHBL.

D¢ (HeKTUBHBIM CPEACTBOM OCYIIECTBICHUS OOYYAIOUIUMCS CaMOCTOSATENBbHON palboThI
ABIIIETCS AJIEKTPOHHas MH(POPMAIMOHHO-00pa3oBaTeibHasl CpelJa YHHUBEPCUTETa, KOTopas
o0ecrieynBaeT JOCTYNl K Y4eOHBIM IUIaHaM, pabOYMM MporpaMMaM JTUCHMIUIMH (MOayJei),
MPAKTHUK, K U3JaHUSIM 3JIEKTPOHHBIX OUOIMOTEUHBIX CUCTEM.
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