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1. Hesn n 3a5a4uu  AUCHHUIIMHBI

IlenssMr OCBOEHHs AMCHMIUIMHBI «YTIPABICHUE W3MEHEHUSMW» SIBIIAIOTCA: J1aThb MOHHMAaHUE
CHCTEMBbl HayYHBIX METOJIOB M CHOCOOOB COBPEMEHHBIX IMOJAXOO0B K YIPABJICHUIO OpPraHU3allMOHHBIMH
U3MEHEHUAMHU; cHOPMUPOBATH HABBIKM IMOBEACHUS PAOOTHHKA B CHUCTEME MOCTOSHHBIX H3MEHEHHH B
KOMITaHUH.

3ajayaMy TUCUUIUIMHBI SIBISIOTCS:

— O3HAKOMJICHHE C OCHOBHBIMHM KOHILEHIMAMHU, Oa30BBIMH TEOPETHUECKUMH TOAXOIaMH U
MOJEJISAMM YIIPABJICHUS U3MEHEHUSAMMU;

— pa3BuUTHE YyMEHUH 10 (OPMHPOBAHUIO CTPATETMU MPEOOpPA3OBaHM B  YCIOBHUAX
HEOIPEIEIICHHOCTH;

— - IpUOOpPETEHNE HABBIKOB Pa3pabOTKH MPUHATHS M PEaTM3alUU YIPABICHYECKUX PELICHUN B
o0jacTd yOpaBlIeHWsS OPraHU3alMOHHBIMU H3MEHEHMSIMHM, OBJIQJICHHE HaBbIKAMU OpraHu3aluu
YIIPaBJICHUS U3MEHEHUSAMU B T.4. IIPU PEAIU3ALUU CTPATETUMU.

2. MecTO TUCHUIJIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

JucuumnimHa OTHOCUTCS K JAWCHMIIMHAM 4Yactu broka 1, dopmupyemMoil ydyacTHHKaMU
00pa3oBaTeNbHBIX OTHOIICHUH.

Jns uzydenus Kypca TpeOyroTcsl 3HaHUS MO aucHuruiiHaM «OCHOBBI IPEINPUHUMATEIHCTBAY,
«MuKpo3KOHOMUKAY, « MEHEIHKMEHT», «Y IPABICHUE YEIIOBEUECKUMU pecypcamm», JlaHHas AUCUUILIMHA
SBJISIETCSl IPEAIIECTBYIOIIEH Uil JAUCHMIUIMH —«CTpaTeruyeckuid  MEHEKMEHT», «OpraHuzanus
MPOU3BOJACTBA MAJIOr0 NpeanpusaTus», «MTHHOBaLIMOHHBIN MEHEIKMEHT», «KoprnoparuBHas coluaabHast
OTBETCTBECHHOCTB.

3. TpeOoBaHus K pe3yJibTaTaM OCBOEHMSI JUCHUNIMHBI

BoinyckHMK, OCBOMBIIMM IIporpaMMy 0OakajaBpuaTa, JOJDKEH o00dazaTh  CIEAYHOLIMMHU
KOMIIETEHIMSIMHU:

Taoauna 1
Ko mo ®I'OC Nuaukaropsl IInanupyemsblie pe3yiabTaTbhl 00y4YeHHS
AOCTHKEHM S no aucuuniaude (3YB)
OomenpodeccuoHaIbHbIE
OIIK-3 Cnocoben | OIIK-3.4. Tlonumaer | 3HaeT: OCHOBHbIE TEOPUH M  MOAXOABI K
p33pa6aTbIBaTb 000CHOBaHHBIE TIPOIIECCHI OCYIIIECTBJIEHUIO OPraHU3allMOHHBIX WM3MEHEHMUI;
OpraHu3aroOHHO- YIpaBJICHUS IPUHLNIBL YIPaBJICHUSA OpraHUu3allMOHHBIMU
YIPaBJIECHYECKHE PEIICHUS C HéMeHeHHﬂMH AT | IBMEHEHUSAMH, TEXHOJIOTMH PEUHXKUHUPUHTA
Y4ETOM 10,4 conpanpHop | O CCHeHeHIA OH3HeC-IPOLEeCcCoB
3HAUMMOCTH,  COJEHCTBOBATH il(ﬁg);;;:}?jebclinx VMEeT: aHAIM3UPOBATS BHEIIHHE M BHYTPOHHHE
HX peaJII/ISaHI/II/I B YCJ'IOBI/UIX pemeHHﬁ IIPUYHHBI OpraHn3alluOHHBIX U3MCHCHUU,
o~ v BBIABIIATH K YECBbI MCHTHI U HUBATh HUX
CIIO)XHOM W JIUHAMUYHOU 5 JIIOTCBRIC SMICME OLCHHBA
BJIMSIHUE HA OPraHU3aIluIo,
cpeapl M OLICHUBATh ux
BrnaseeT: HaBbIKAMU UCIIOJIBL30BAHUS METO]IOB
MOCJIEICTBUS
MPEOJOJICHUSI CONMPOTUBIIECHUSI N3MEHEHUSIM,
METOAaMHU YIpaBJICHUA OpraHu3aniMOHHbBIMUA
U3MEHECHUSIMU: HAaBBbIKAMU (bopMupoBaHUS
KOMAH/IbI 110 YIPABJICHHIO N3MEHEHUAMH

4. O0beM AUCHHMILVIMHBI U BUJbI y4eOHOH padoThl



Taoauna 2

Bcero 3au4. en. CemecTpbl
Buj yueOHoit padoThl 0®0 0320
0®0 | 0300 3 /
KonrakTHas padora (Bcero) 68/1,9 51/1,4 68/1,9 51/1,4
B tom uuncne:
Jlexuun 34/0,9 34/0,9 34/0,9 34/0,9
[TpakTUyeckue 3aHATHS 34/0,9 17/0,5 34/0,9 17/0,5
CamocTosiTe/ibHasi padoTa (Bcero) 76/2,1 93/2,8 76/2,1 93/2,8
B tom uuncne:
Pedepatsl 24/0,6 12/0,3 24/0,6 12/0,3
U (unu) opyeue 6uovi camocmosmenvHol pabomol.:
[TonroToBKa K MPaKTUYCCKUM 3aHSITHSIM 40/1,2 57/1,6 40/1,2 57/1,6
IToaroroBka K 3a4eTy 12/0,3 24/0,6 12/0,3 24/0,6
Ok3ame | IK3am
Bun orueTHOCTH " - IK3aMeH | DK3aMeH
Oo6masn BCEI'O B uyacax 144 144 144 144
TPYAOEMKOCTE BCETI'O B 3a4. eqyHHIaX 4 4
AUCIMIITHHBI
5. Coneprxxanue QM CHUILTHHBI
5.1. Pa3nesnsl JUCHUIIMHEBI 1 BUALI 3aHATHHA
Tadoauma 3
Yacel Yacel
JIEKIMOHHBIX | MPAKTHYECKHX
Ne i/ HaumenoBanue pa3jaeia AAHSITHi SAHSITHi
AUCHUILINHBI 0 ceMecTpaM 03D
(01010 0 00 | 0390
1 OcHOBHBIE TEHJCHIIMM U 3aKOHOMEPHOCTH 4 4 4 2
' pa3BUTHUS OpraHu3aluu
5 IMoustHe _ M CYIHOCTb  OPraHM3AMOHHBIX 4 4 4 2
M3MEHEHUH
3. OOBEKTH OpraHU3aIMOHHBIX U3MEHEHUH. 4 4 4 2
" [TpuHIMITBI  yrIpaBIeHUS OpraHU3alMOHHBIMHU 4 4 4 2
W3MEHEHUSIMHU
5 IMoaxoasl it MOJEIN YIpaBJICHHS 4 4 4 2
OpPTaHU3aIMOHHBIMHI U3MEHEHHUSIMH
6. ComnpoTuBJieHHE TMepcoHana W3MEHEHHSIM U 4 4 4 2
METOJTBI €T'0 TIPEOOICHHS
7 OCHOBHLICV CTpaTeruu OpTraHU3AIMOHHBIX 4 4 4 2
W3MEHEHUI
8 dopmMupoBaHHe KOMaHABI 1O YIPaBICHHUIO 4 4 4 2
MIPOEKTOM OPTaHNU3AIMOHHBIX H3MEHCHHIA
9 Ilonxompl K MOTHMBAIlMA HCIOJHUTEIHCKON 5 2 1
JIEATENNLHOCTH

5.2. JIeKIMOHHBIE 3aHATUSA
Taoauua 4



Ne HauMenoBanue pasnena
Coaepsxanue pasagesa
n/n | IMCHUITHHBI
OcHoBHble  TeHaeHUMM U | OpraHusanus Kak CUCTEMa, €€ CBOWCTBA. TeopHs ’KM3HEHHBIX
1 3aKOHOMEPHOCTH pa3BUTHA | LIUKJIOB OpraHU3alUi.
OpraHu3alNu
IlonaTHe W  CyIIHOCT  OpPraHU3allMOHHBIX  W3MECHEHUM.
B3anMocBs3p M paznuuue NOHATUH: W3MEHEHHWE, pa3BUTHE,
ITonsaTne u CYLLIHOCTh
2 . | mpeoOpa3oBanue. OpraHu3anMoHHOe pa3BuThe. KoHIenus
OpraHU3alMOHHBIX U3MEHEHHUI
peUHKMHUpUHTAa  Ou3Hec-miporeccoB. HoBble  KOHLENUIUU
OpPraHU3aIIMOHHBIX U3MEHEHUI.
BHemnve 1 BHyTpEHHHE NPUYUHBI U3MEHEHUN. TpaauiiMOHHbIE
HOBBIE OOBEKTHl OPraHU3AIMOHHBIX W3MEHEHWH. 3HAHUS Ki
HOBBI OOBEKT OpraHU3alMOHHBIX H3MeHeHuH. (OcoOeHHOC]
OOBeKThl  OpraHU3aIMOHHBIX .
3 H3MOHOH OpPraHM3allMOHHBIX HW3MEHEHUH, CBS3aHHBIX C YIPaBICHUE
’ 3HaAHUSIMU. YpoBHH OCYUIECTBJIECHUS U3MEHEHU
WHIUBUIYaJIbHBIN, TPYIIIOBOH, OpraHU3aI[MOHHBI
Krnaccudukanus opraHu3aliioOHHbIX U3MEHEHUH.
[IporpaMMHO-11€71€BOI MMOAXOA K YIPABICHUIO H3MEHEHUSMHU.
Meroavka SMART(ER). [IpuHUMIBI YIPaBIICHUS
OpPraHU3allMOHHBIMM HM3MEHEHHUSIMH. 15 NpPUHIUIOB JEI0BOIO
[IpuHuums! YIPaBJICHUS
coBepiieHcTBa. DyHKIMM yNpaBia€HUS U HUX ONTHUMHU3ALIMSL.
4 OpraHu3alMOHHBIMU
Oranbl  COBEpUICHCTBOBAHMUS  OW3HEC-TIPOLECCOB U LMKII
W3MEHEHUSAMHU
copepiuienctBoBanus 3. Jlemunra (PDCA). 4 mnpunnumna
ONTUMU3ALIMK W 5 TpyNn MEPONPUATHH 1O ONTUMHU3ALNHI
YIPABJIEHYECKOr0 NpoLecca.
VYrpapiieHue OpraHu3allMOHHBIMU W3MEHEHUSIMHU - KIS
[Toaxonasl 51 MOJIEIIN P p ym
ABNCHIS MeHekepoB. llonxonpl K NOPOBENEHHIO OpPraHU3allMOHHBIX
) yrp W3MEHEHUH: palMOHaIbHBIH U AMOLMOHAIbHBIN. OCHOBHBIE
OpraHU3alMOHHBIMU . . .
paziuuusl <«3BOJIOLMOHHOW» U «PEBOJIIOLMOHHOW» MoOJenei
W3MEHEHUSAMHU
YIpaBJIE€HUS] OPraHU3aIlMIOHHBIMHA U3MEHEHUSIMHU.
ComnporuBnenne  nepcoHana | [IpuunHbl cCOpOTUBIEHNS U3MEHEHUSIM. METObI IPEOJOIECHUS
6 W3MEHEHUSIM U METOJIbl €ro | CONPOTHBICHUS U3MEHEHUIM
IIPEOJOICHUS
B3auMocCBsI3p  CTpaTerm4eckMX M3MEHEHUHl CO CTpaTerueu
OpraHM3alii M MPOLECCOM CTPATETUYECKOro YIpPaBJICHUS.
7 OcHoBHbIE ctpareruu | OcHoBHbIe THMNBI cTpareruil mo I'. Munubepry u Ix. Yotepc.
OpraHu3alMOHHBIX U3MeHeHul | CtpaTeruu opraHu3zanvoHHbIX M3MeHeHuil no K. Topmu u X.
VYupneunycy. @opMbl CUCTEM [JI1 MPOBEICHUS U3MEHEHHI B
OpraHu3aIyu.
[Mpuamuner  GopmMupoBaHHsT ~ KOMaHABI 1O  YIOpPaBIICHU
dopMupoBaHWE KOMaHIBI TIO | OPTAaHU3AMMOHHBIMA W3MEHEHUSMH. VIHUIMATOPHI W y4YaCTHUK
8 YIPABJICHUIO MIPOEKTOM | OpraHU3allMOHHBIX H3MeHEeHH. HoBble poiaum W JIOKHOCTH
OpraHM3alOHHBIX U3MEHEHUI | OpraHu3al, CBS3aHHbIE C  YIpaBICHUEM  HM3MEHEHHSIM
XapakTepUCTUKU MEHEKEPOB MO YIIPABICHUIO U3MEHEHUSIMH.
I[Togxonet  k  MotuBanuu | HoBbIE MOIX0MbI K MOTHBAIIUH UCTIOTHUTEIBCKOMN NESITEIBHOCTH
9 HCIIOTHUTENbCKOMN
JIeSITENIbHOCTH

5.3.JIabopaTopHbIi NPAKTHUKYM — He MPEAYCMOTPEH
5.4. IlpakTnyecKkue (CeMUHAPCKNE) 3aHATHSA

Taoauma 5



Ne HauMenoBanue pasnena
Coaepsxanue pasagesa
n/n | IMCHUITHHBI
OcHoBHble  TeHaeHUMM U | OpraHusanus Kak CUCTEMa, €€ CBOWCTBA. TeopHs ’KM3HEHHBIX
1 3aKOHOMEPHOCTH pa3BUTHA | LIUKJIOB OpraHU3alUi.
OpraHu3alNu
IlonaTHe W  CyIIHOCT  OpPraHU3allMOHHBIX  W3MECHEHUM.
B3anMocBs3p M paznuuue NOHATHI: W3MEHEHHWE, pa3BUTHUE,
ITonsaTne u CYLLIHOCTh
2 . | mpeoOpa3oBanue. OpraHu3anMoHHOe pa3BuThe. KoHIenus
OpraHU3alMOHHBIX U3MEHEHHUI
peUMHKMHUpUHTa  OusHecnpouieccoB. HoBble — KOHUENIUu
OpPraHU3aIIMOHHBIX U3MEHEHUI.
Bremnve u BHyTpeHHUE IPUYMHBI U3MEHEHUH. TpaJIuliMOHHbIE
Y HOBBbIE OOBEKTBHI OPraHU3AMOHHBIX U3MECHEHUH. 3HAHUS KaK
HOBBI OOBEKT OpPraHM3alMOHHBIX HW3MeHEeHUU. OcoOeHHOCTH
OOBeKThl  OpraHU3aIMOHHBIX o
3 ENGN— OpPraHM3alMOHHBIX M3MEHEHMH, CBS3aHHBIX C YIPABJICHUEM
’ 3HaAHUSIMU. YpoBHU OCYLIECTBJICHUS W3MEHEHUN:
VHIMBU1yaJIbHBIN, IPYIIIOBOM, OpraHU3alMOHHBIN.
Krnaccudukanus opraHu3aliioOHHbIX U3MEHEHUH.
[IporpaMMHO-11€71€BOI MMOAXOA K YIPABICHUIO H3MEHEHUSMHU.
Meroavka SMART(ER). [IpuHUMIBI YIPaBIICHUS
OpraHU3allMOHHBIMA M3MEHEHUSMH. 15 TPUHIUIIOB JEJI0BOTO
[IpuHuums! YIPaBJICHUS
coBepiieHcTBa. DyHKIMM yNpaBia€HUS U HUX ONTHUMHU3ALIMSL.
4 OpraHu3alMOHHBIMU
Oranbl  COBEpUICHCTBOBAHMUS  OW3HEC-TIPOLECCOB U LMKII
W3MEHEHUSAMHU
copepiuienctBoBanus 3. Jlemunra (PDCA). 4 mnpunnumna
ONTUMU3ALIMK W 5 TpyNn MEPONPUATHH 1O ONTUMHU3ALNHI
YIPABJIEHYECKOr0 NpoLecca.
VYrpaBineHue OpraHUW3allMOHHBIMU W3MEHEHUSMU - KIS
[Toaxonasl 51 MOJIEIIN P p ym
ABNCHIS MeHekepoB. llonxonpl K NOPOBENEHHIO OpPraHU3allMOHHBIX
5 yrp W3MEHEHUN: palMOHATBHBIA M 3IMOIMOHAIBHBIN. (OCHOBHBIE
OpraHU3aIMOHHBIMU . . .
paziuuusl <«3BOJIOLMOHHOW» U «PEBOJIIOLMOHHOW» MoOJenei
W3MEHEHUSAMHU
yYIpaBJIeHUs] OpraHU3AIMOHHBIMU U3MEHEHUSIMU.
CompoTuBiaeHne  nepcoHana | IIpyunHbI cCOnpoTUBIIEHH N3MEHEHUAM. MeTo bl TPe010IeHUs
6 M3MCHEHUSM W METOJIBI €ro | COIPOTHUBIIEHHUS U3MEHEHUSIM
[IPEONOICHUSA
B3anMoCBsA3bp  CTpaTerMyecKuxX M3MEHEHHMM €O CTpaTeruei
OpraHu3aly W MPOLECCOM CTPATErMueCcKOro YIpaBIICHHUS.
OcHoBHble TUMBI cTpateruit mo I'. Munnbepry u JIx. Yorepc.
7 OcHOBHBIE crpareruu | HoBble TEHAEHIIMM B YOPABJICHUH OpPraHU3alUsIMHU, KOTOPBIE
OpPraHMU3allMOHHBIX U3MEHEHUI | MPUBOJIAT K IEPEOCMBICICHUIO MOJIXOJ0B K CTpaTeruu
NpEANpUITHII M CTPATETMYECKOro MeHemxMeHTa. (Ctpareruu
opranu3anoHHbIX n3mMenennit mo K. Topmu u X. Yupnenunycy.
DopMBI CUCTEM JJIs IPOBEACHUSI U3MEHEHUHN B OpraHu3alliu.
[Ipunnuner  GopmMupoBaHUsT KOMaHABI 0  yIPAaBICHUIO
dopMHUpOBaHUE KOMaHIbl IO | OPraHU3ALMOHHBIMU U3MEHEHUSMU. THUIIMATOphl U y4aCTHUKU
8 YIPaBJICHUIO MIPOEKTOM | OpraHU3alMOHHBIX H3MeHeHH. HoBble ponu U JOIKHOCTH B
OpraHU3allMOHHBIX U3MEHEHUN | OpraHu3alliM, CBS3aHHBIE C YIPaBIECHUEM W3MEHEHUSIMHU.
XapakTepUCTUKU MEHEPKEPOB 0 YIPABIEHUIO N3MEHEHHUSIMHU.
I[logxonet  k  mortuBauuu | HoBple ~ moaxoasl K =~ MOTHUBAIlMM  UCIOJHUTENIbCKOM
9 HCIIOJTHUTEIBCKON JeSITeNIbHOCTH

ACATCIIBHOCTHU




6. CamocrosiTesibHAsE padoTa CTYACHTOB IO TUCHUIINHE

6.1 Croco0bl opraHu3anuy caMOCTOATEIbHOI PaGoThl CTY/IEHTOB:

- ayIUTOpHAas CaMOCTOsITelIbHasi paboTa Mo MUCIUILUIMHE — padoTa, BBINOJHSIEMAas Ha y4eOHBIX
MPAKTUYECKHUX 3aHATHUSIX T0J HETIOCPEICTBEHHBIM PYKOBOJICTBOM M KOHTPOJIEM IPENoaBaTelis U M0 ero
3aJ1aHuIo;

- KOHCYJIbTallMM — B pPaMKaxX KOTOpPBIX IpenojaBaTesib, C OJHOH CTOPOHBI, OKAa3bIBAET
UHJUBUAYAJIbHBIE KOHCYJIBTALlMM 110 XOJAY BBIIIOJIHEHUS CaMOCTOSITENIBHBIX 3aJlaHuil, a ¢ JApyrou
CTOPOHBI, OCYLIECTBIIIET KOHTPOJIb U OLIEHUBAET PE3YJIbTaThl ITUX MHAUBUYAJIbHBIX 3aJaHUIl;

- BHEAY/IUTOpHAsI CAaMOCTOATENbHAs paboTa — paboTa, BHIIOIHSAEMAas BHE ayJUTOPUU T10 33JaHUIO
IpernoiaBaTensi, Ho 0€3 ero HeMmoCPEICTBEHHOTO YYaCTHSI.

®opmamu BHeayauTopHo CPC sBISIOTCS: MOBTOpPEHHE JICKIIMOHHOTO MaTepuana, padora ¢
y4eOHOU IUTepaTypoi, MOArOTOBKA K MPAKTHUECKUM 3aHSTUSAM, [TOATOTOBKA JJOKJIAI0B, pedeparToB.

6.2. [IpumepHas TemaTuka pegepaTon
. OCHOBHBIE METO/BI IPOBEACHNS U3MEHEHUN B OpraHU3aLiu.
. Kimaccuueckue Mozenu ynpasieHus OpraHM3alluOHHBIMU U3MEHEHUSIMH.
. Uctopus pa3BUTHA, IPUYMHBI U KJIACCU(PHUKALIMKA OPTaHU3ALMOHHBIX U3MEHEHHH.
. [lonnTuka N3MEHEeHNH B OpraHu3aly U aHAJIU3 TOTOBHOCTH OpraHU3allui K M3MEHEHUSIM.
. MeTopl ynpaBieHus: NU3MEHEHUSIMHU.
. TeopeTnueckure OCHOBBI YIIPaBJICHUS U3MEHEHUSIMHU.
. Teopus co3nanus OpraHM3alMOHHOTO 3HAHUS B OPraHU3ALMH.
Ponp «HempeppiBHOrO 0OyueHHS OpraHu3aluu» B IPOLECCE OpPraHU3aLUOHHBIX
U3MEHEHUM.

10. Konuenuus opraHM3aliuOHHOTO 00y4Y€HHS B IPOLIECCE CTPATErMUYECKUX U3MEHEHUH.

11. Crparerndyeckue W3MEHEHUS B OpraHM3allMM M MX BIMSHUE HA OPraHU3alMOHHOE
oOy4eHwue.

12. Opranu3anOHHbIE U3MEHEHHS, MEXAHU3M YIIPABIICHUS UMHU.

13. IInanupoBaHue U peanusalys cTpaTeruil yrnpaBieHUs U3MEHEHUSIMH.

14. MOHUTOPHUHT U KOHTPOJIb ITpOLIECcCa U3MEHEHHH.

15. Tunel crpaTeruil ynpasieHUs U3MEHEHUSAMH.

16. Bo1bop cTpaTerun U3MEHEHH.

17. Camoobyyaromiasicst opraHu3alusl.

18. IIpn4unHBI CONPOTHUBIEHUI U3MEHEHUSM.

19. CpaBHUTENbHBI aHaMU3 MPUEMIIEMBIX METOJIOB IPEOJOJEHUS COMPOTUBIICHUS
U3MEHEHHUSM.

20. Metoasl pearnpoBaHus Ha CONPOTHUBIICHHE.

21. Metoap!l Ipeo10IEHNS CONPOTUBIICHU.

22. Ponb meperoBOpoB B MPEOAOJECHHWU JIOTUUECKOTO COMPOTHBJICHUS (HA MpuUMeEpe
OpraHH3aIlvH).

24. PecypcHas moiep>KKa U3MEHEHUS.

25. MoTuBanus nepcoHaa K IpoBEIEHUI0 U3MEHEHUM.

Nl I e N N

Ilepeyenn y4eOHO-MeTOAMYECKOT0 O0ecTeYeHHsl 11 CAMOCTOSITeIbHOI PadoThl CTYICHTOB:

1. Knumosuu JILK. OcHOBbI MeHemxMeHTa [DneKTpoHHBIH pecypc]: yueOnux/ KnmumoBuy
JLK. — DneKkTpoH. TeKCTOBbIe AaHHbIE. — MuUHCK: PecnmyOnuKaHCKUIT MHCTHTYT MpPO(ECCHOHATBHOTO



obpazosanus (PUI10), 2015. — 280 c. — Pexum mocryma: http://www.iprbookshop.ru/67691.html. — 3BC
«IPRbooks»

2. Kopotkuii C.B. MeHemKMeHT [ DeKTpoHHBIN pecypce]: yueoHoe mocooue/ Koporkuii C.B.
— DIIEKTPOH. TeKCTOBBIC MaHHble. — CapaToB: By3oBckoe obpazoBanue, 2018. — 225 ¢. — Pexxum gocrymna:
http://www.iprbookshop.ru/72358.html. — 95C «IPRbooks»

3. [Iepmer M.A. Ynpanenue usMeHeHusIMU: yueOHoe nmocoowue / [llepmer M.A. — MockBa:
Heno, 2015. — 128 c. — ISBN 978-5-7749-1019-9. — Tekct: 3neKTpOHHBIH // DIEKTPOHHO-OMOIHOTEUHAs
cucrema IPR BOOKS:[caiit]. — URL: https://www.iprbookshop.ru/51118.html— Pexxum mocryma: mis
aBTOPU3UP. I10JIb30BATEIICH.

4, OnmusameBa M.U. VmupapieHwe H3MEHEHHUSMH B OpraHM3aluu: ydeOHoe Imocobue /
Omusmea M.M.. — Kpacnospck: Cubupckuii ¢penepanbubiii yausepcuret, 2017. — 88 ¢. — ISBN 978-5-
7638-3810-7. — TekcT: 2yeKTpOHHBIN // DnexkTpoHHO-OMOMMoreuHas cucrema IPR BOOKS: [caiiT]. —
URL.: https://www.iprbookshop.ru/84173.html— Pexxwum nocrymna: 1is aBTopu3up. MOJIb30BaTENCH.

1. OueHouyHble cpeaAcTBa
1.1 Bonpocsl k nepBoii pyde:kHOii aTTecTalnu

Opranu3zanus Kak CUCTEMA, €€ CBOMCTBA. Teopus KU3HEHHBIX LIMKJIOB OpraHU3aLuil.

[IoHsATHE M CYITHOCTH OPraHU3AlMOHHBIX U3MEHEHHM.

B3auMocBs3b 1 pa3nuune NOHATUI: U3MEHEHUE, Pa3BUTHE, IPEeoOpa3oBaHUE.

Opranu3zalioOHHOE pa3BUTHE.

BHemnue v BHyTpeHHUE IPUYUHBI U3MEHEHUN.

TpanuionHble 1 HOBbIE OOBEKTHI OPraHU3aLMOHHBIX U3MEHEHUH.

Oco6eHHOCTH OpraHU3allMOHHBIX U3MEHEHNUH, CBSI3aHHBIX C YIPABJICHUEM 3HAHUSAMU.

YPOBHM OCYHIECTBICHUS W3MEHEHUN: WHIUBUIYAIBHBINA, TPYNIOBOM, OPraHU3alMOHHBIN.

Knaccugukanus opraHu3allMOHHBIX U3MEHEHUH.

9. IIporpammHO-II€NEBOH MOAXO K yrpaBieHuto n3mMeHeHusiMu. Meronnka SMART(ER).

10. [TpuHIMOBl  yOpaBiE€HUS OpraHU3allMOHHBIMM W3MEHEHUsSMHU. 15 TNPUHLMIOB JEJIOBOTO
coBeplieHcTBa. DYHKIIMKM YIPABJIECHUS U UX ONTHUMH3aLMSA. DTalbl COBEPUIEHCTBOBAHUS OU3HEC-
MPOLIECCOB U LUK coBepineHcTBoBanus J. Jlemunra (PDCA).

11. mpuHIMIa ONTUMH3ALUHN U S5 TPYII MEPONPUATHN IO ONITUMHU3ALMHU YIIPABICHYECKOT0 MpoIiecca.

ONoGaR~wWdE

7.2 Bonipockl KO BTOPOii py0e:kHOM aTTecTaluu

=

VYnpasieHne opraHu3alMOHHBIMU U3MEHEHHUSIMHU - (QYHKIUS MEHEIKEPOB.

[Toaxoap! K MPOBEIEHNIO OPTAHN3ALNOHHBIX U3MEHEHUI: PALIMOHAIBHBIN U SMOLIMOHAJIBbHBIM.

3. OCHOBHBIE pa3lIU4Msl <OBOJIOIHUOHHOW» M  «PEBOJIIOLIMOHHOM»  Mojeneil  ympaBlIeHHs
OpraHU3allMOHHBIMU U3MEHEHUSIMH.

4. B3auMOCBsI3b CTpAaTeTMYECKUX M3MEHEHHMH CO cTpaTerMeidl OpraHu3alul U IPOIEcCoM

CTPATETNYECKOI0 YIPABICHUS.

OcHoBuble Turbl crpateruid o I'. Munnoepry u Jx. Yotepc.

Crparerun oprannzannoHHbIx n3menenni o K. Topiau u X. Yupaenuycy.

@OpMBI CUCTEM JIs IPOBEACHUSA U3MEHEHUN B OpraHU3aliy.

[TpunHnMnIBl GopMUPOBAHUS KOMAHABI IO YIIPABICHUIO OPTaHU3allMOHHBIMUA U3MEHEHUSIMHU.

Hosble pony 1 10IKHOCTH B OPraHU3alUu, CBA3aHHBIE C YIIPABICHUEM U3MEHEHUSMU.

10 XapakTepUCTUKU MEHEPKEPOB IO YIIPABICHUIO H3MEHEHUSMM.

11. HoBble moXo0/bl K MOTUBAIMH UCTIOJIHUTENIBCKOM eI TeIbHOCTH

N

©wWooN U


http://www.iprbookshop.ru/67691.html.
http://www.iprbookshop.ru/72358.html.

Oo0pa3zen Oustera Kk py0exkHOH aTTecTAlMU

[IpenonaBarens

NGO~ wWdE

10.

11.
12.
13.
14.

15.

16.
17.
18.
19.
20.
21.
22.

I'po3HeHcknil rocyiapcTBeHHbIH HePTAHON TeXHUYECKUd YHUBEPCUTET
uM. akaa. M.J.MWIIHOHIIUKOBA
BAJIET Ne 1
Hucuunnuna YupasieHue H3MeHEHUAMU
Nucturyr _UIDOuTII cnenuansHocts BYMB-21 cemectp _7_

1. Pemenne mpoOieMbl BIACTH B XOJI€ CTPYKTYPHBIX pedopM.
2. [Ilpu4HHbI COMPOTUBIICHUS U3MEHECHUSIM.
3. Buasl cOnmpoOTHBIICHUS U3MEHEHUSIM U METOBI UX MTPEOIOJICHUSI.

7.3. Boripochbl Kk 3K3aMeHy

Opranusanus Kak cucrteMa, ee cBoicTBa. Teopus KU3HEHHBIX LIUKIOB OpraHU3ali.

[IonsiTHE M CYIIHOCTH OPraHU3ALMOHHBIX U3MEHEHHM.

B3aumocBs3b 1 paznuyre MOHATHIL: U3MEHEHHE, pa3BUTHE, IPeoOpa3oBaHue.

Opranu3zaloOHHOE pa3BUTHE.

Bueminve u BHyTpeHHUE TPUYUHBI U3MEHEHUH.

TpanuioHnHble 1 HOBbIE OOBEKTHI OPraHU3alMOHHBIX U3MEHEHUH.

OcoOeHHOCTH OpraHU3aIMOHHBIX U3MEHEHUH, CBSI3aHHBIX C YIPaBICHUEM 3HAHUSIMHU.

YpOBHM OCYHIECTBICHUS W3MEHEHUN: WHIUBHUIYAIbHBIA, TIPYIIIOBOM, OpraHU3allMOHHBIN.
Knaccudukanus opraHu3aliMOHHBIX U3MEHEHUH.

[TporpamMHO-11€5I€BOI TOIXOT K yrpaBieHuto usMeHeHusiMu. Meronuka SMART(ER).
[IpyHIMNBl  ympaBiIeHHWs OpPraHW3AlMOHHBIMM HM3MEHEHMSMM. |5 TIpUHIOUIOB Z1€J10BOTO
coBeplieHCcTBA. DYHKIIMKM YIPABIECHUS U UX ONTHUMH3aLUSA. DTallbl COBEPIIEHCTBOBaHMS OM3HEC-
MIPOLIECCOB U LUK coBepIieHcTBoBanus J. Jlemunra (PDCA).

MIPUHINIIA ONTUMU3ALMY U 5 TPYII MEPOIIPUATUI IO ONITUMH3ALUN YIIPABJICHYECKOTO IPOLECCa.
VYnpasieHne opraHu3alMOHHBIMU U3MEHEHHUSMH - (PYHKIUS MEHEIKEPOB.

IToaxoap! K MPOBEIEHUIO OPTAHU3ALMOHHBIX U3MEHEHUI: PAllMOHAIBHBINA U SMOLIMOHAJIBHBIN.
OCHOBHBIE  Da3NMuusl  «IBOJIOLMOHHOW» W  «PEBOJIIOLIMOHHOI»  MOJAENEH  yNpaBICHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMH.

B3auMOCBA3b  CTpaTErM4eCKUX H3MEHEHUHM CO CTpaTeruMed OpraHu3aluu U IMPOLECCOM
CTPATETUYECKOI0 YIIPABICHUS.

OcHosuble Tumbl crpateruid o I'. Munnoepry u Jx. Yotepc.

Crparerun oprann3aiiioHHbIX n3MeHeHuit o K. Topiu u X. Yupaenuycy.

@OpMBI CUCTEM JIA IPOBEACHUSA U3MEHEHUN B OpraHU3aliy.

[TpunHmnIBl GopMUPOBAHUS KOMaHAbI IO YIIPABICHUIO OPTaHU3allMOHHBIMUA U3MEHEHUSIMHU.
HoBble ponu ¥ T0IKHOCTU B OPraHU3alUu, CBA3aHHBIE C YIIPABICHUEM U3MEHECHUSMU.
XapakTepUCTUKU MEHEIKEPOB IO YIPABICHUIO N3MEHEHUSMH.

HoBble moaxoap! K MOTUBALMK UCIIOJIHUTENBCKOMN NEATEIIBHOCTH

O0pasen 0Oustera K 3K3aMeHy

I'po3HeHcknii rocy1apcTBeHHbIH He(PTAHON TeXHUYECKHH YHHBEPCUTET
um. akaga. M.J.MuIIHOHIIIUKOBA



BUJIET Ne 1
Jucrunnmna YnpasieHue u3MeHEeHUSIMH
Wucturyr _UIDuTIl cnenmansnocts BYMB-21 cemectp _7_

1. Pemienne mpo6ieMbl BIACTH B XO/I€ CTPYKTYPHBIX pedopm.
2. [Ilpu4HHBI CONPOTUBIICHUS U3MEHECHUSIM.
3. Buasl cOnMpoOTHBIICHUS U3MEHEHUSIM U METOBI UX MTPEOIOJICHUSI.

[IpenonaBarens

YTBepxkaaw:  « » 2021 r. 3as. kadenpoit




7.4Texymuii KOHTPOJIb
Ooépaszey 3a0anus K meKyuiemy KOHmMpOIo

Tema 8. ®opmupoBaHHMe KOMAHAbI IO YNPABJCHUI0 IPOEKTOM OPraHHU3alMOHHBIX
U3MEHeHU

Bonpocs! 1J1s1 00cyxaeHust

1.Kakue xomangusle ponu Bam usBectHrl? Kakue QpyHKINM 4iI€HOB KOMaH/1bl HAUOOJI€e BasKHbI
IS TIOJIeprKaHus ee paboTocnocoOHOCTH?

2.Yci10BUsI BOSHUKHOBEHHUS JIMJIEPCKOT0 MIOBEACHUS.

3.IlpeoOpa3oBanue auaepa B areHTa N3MEHEHHIA.

4. JIngepckoe uesnenojaralue.

5.0co0eHHOCTH IUJEPCKOTO MOBECHHS B YCIOBUAX M3MeHeHuH. Kakoro crus

JUJIEPCTBA MOXKET IMPUAECPKUBATHCS PYKOBOAUTEIb B OCYLIECTBICHUN CTPATETUu?



7.5. Onucanue mnokasarejied M KpUTepHEeB OLEHHMBAHHWS KOMIIETEHIMI HA Pa3jMYHBIX 3Tanax UX (OPMHPOBAHMS, ONMCAHUE IIKAJIbI

OlleHUBAHMSI.
Ta6anna 6
[lnanupyemble pe3yabrarbl Kpurepnu oneHUBaHUsA Pe3yJbTATOB 00y4eHH s HaumeHnoBanme
O0CBOEHHS KOMIIeTeHIINHU
" 61-80 6a.1108 81-100 6a10B |1 enoumoro
MeHee 41 o0a1oB41-60 0aJ10B
(Hey10BJIETBOPHUTEIbHO)|(YI0BJIETBOPUTEIbHO) ((XOPOIIIO) (oTJIMYHO) cpexcTBa

OIIK-3 Cnoco0en pa3paldarbiBaTh 000CHOBAHHBIE OPraHHM3ALMOHHO-YIIPaBJIEHYECKHE pelIeHHs ¢ Y4YeTOM HX COUMAJIbHOM 3HAYHMMOCTH,

COHEﬁCTBOBaTb HX peaju3alvu B YCJIOBUAX CJIOKHOM M I[PIHaMPI‘IHOﬁ Cpeabl 1 OICHUBATD UX IIOCICACTBUA

3HaeT: 3HAeT: OCHOBHBIE TEOpPHUH U
101X OJTBI K OCYIIECTBIICHUIO
OpraHu3aluOHHBIX H3M€H€HI/II>'I; ITPUHOUAIIBI
YIIpaBICHUA Opra’Hu3aluOHHbIMU
M3MEHECHUSMY, TEXHOJIOTHH

PEMH)XKMHUPUHTAa OM3HEC-TIPOLIECCOB

CDpal"MeHTapHBIe 3HaHHA

Henonxsle 3HaHus

CdhopmupoBaHHbIe,
HO COJepIKaIIHe
OTIENIbHBIC TIPOOEITBI
3HAHUS

CdhopmupoBaHHbIe
CHCTEMaTHYCCKHE
3HAHMS

Bonpocwt ona
cobecedosanus,
pegepamet,
ounemol K
PpYobedscHbiM
ammecmayusim, K

Ymeer: AHAJIN3UPOBATH BHCIIHHEC )41
BHYTPCHHUC TIPUYMUHBI OpPraHU3allMOHHBIX
I/I3MCH€HPII71, BBIABJIIATH KIIIOYCBBIC
QJICMCHTBI M OLCHHWBATH HUX BJIHWAHHUC HA|

YacTuuHble yMEHUS

Henonnsle ymenus

YMeHUs TIOJIHBIE,
TTOIYCKAOTCS
HeOOJIBIIINE OIIHOKH

CcdopmupoBaHHbIe
YMEHHUSI

IK3AMEH) .

OpTraHHU3aIHIO
Biazeer: HaBBIKAMH MCIIOJNB30BaHUSA [JacTHYHOE BlIaJcHUE Hecucremaruueckoe B cucrematuueckoM |YcCIENmHoOe U
METO10B NPEOJOJICHUS] |HAaBbIKAMU [PUMEHEHNE HABBIKOB  [IPUMEHEHUU CUCTEMAaTUYECKOE
COIPOTHUBIICHUS U3MEHEHUSIM, HaBbIKOB [IPUMEHEHNE
METOIaMH1 yIpaBJICHHS IONYCKaKOTCs HaBbIKOB
OpTraHU3aIMOHHBIMU U3MEHCHUSIMU: pPOOEITBI

HaBBIKAMU (POPMHUPOBAHHS KOMAaH/IbI 110
YIIPaBJICHUIO U3MEHEHUSIMU




8. Ocobennoctu peanqu3anmu  AUCHUIVIMHBI JJ HWHBAJIUAOB H JHUI € OIrpaHUYCHHBIMH
BO3MOKHOCTSIMM 310POBbHA

Jis  ocymiecTBIEHHSI TPOLEAYP TEKYIIEro KOHTPOJsS YCIIEBAEMOCTH U IMPOMEKYTOUHOM
aTTecTaluu oO0y4arouuxcs co3faHbl (OHBI OLCHOYHBIX CPEACTB, aJANTHPOBAHHBIC JUJISI UHBAIUIOB U
JUIl C OTPAaHWYCHHBIMH BO3MOXKHOCTSIMH 3J0pOBBS M TIO3BOJIAIONINE OLCHUTH JOCTH)KEHHE HMHU
3aIJTAaHUPOBAHHBIX B OCHOBHOI 00pa30BaTelbHOW MpOrpaMMe pe3yJlbTaTOB OOy4YeHUS M YPOBEHb
c(OPMHPOBAHHOCTH BCEX KOMIIETEHIIMM, 3asBICHHBIX B o00Opa3oBareibHON mporpamme. Dopma
MPOBEJCHUS TEKyIIeH aTTecTaluu JUIsl CTYACHTOB-MHBAJIHMIOB YCTAHAaBIMBACTCS C  y4YETOM
WH/IMBUIYAIBHBIX TMCUXO(PHU3MUECKUX OCOOEHHOCTEeW (yCTHO, NMUCHBMEHHO Ha Oymare, NMHCBMEHHO Ha
KoMIIbloTepe, B (opme TecTHpoBaHus H T.1.). Ilpu TecTupoBaHuM Uisl cIaOOBUISIIMX CTYIACHTOB
UCTOJNB3YIOTCS (POHABI OIEHOYHBIX CPEACTB C YKPYHHEHHBIM IIpudTOoM. Ha 3K3aMeH mpuriamaercs
COMPOBOXAAIOIINN, KOTOPBIM  OOecleynBaeT TEXHUYECKOE CONpPOBOXKIEHUE CTydeHTy. [lpu
HEOOXOAMMOCTH CTYJCHTY-UHBAIHUIY MPEAOCTABISETCS JAOMOIHUTEIBHOE BPEeMs JUIsl TOJTOTOBKH OTBETa
Ha »HKk3aMmeHe (uwiam 3adere). OOywaromiyecs C OrpaHUYEHHBIMH BO3MOXHOCTSMHU 3/I0POBbS U
oOyJaromuecsi HMHBATUAbI 00ECIEYMBAIOTCS TEYATHBIMA W DJIEKTPOHHBIMH  00pa3oBaTEIbLHBIMHU
pecypcamu (mporpammbl, ydeOHbIE MOCOOMUS MJii CAaMOCTOATEIbHOW paboTel W T.A.) B (opmax,
a/IaITUPOBAHHBIX K OTPAaHUYEHUSAM UX 37I0POBbsI U BOCTIPUATHS HH(POPMALIUU:

1) JUIsI UHBAJIUOB U JIUL C OTPAHUYEHHBIMHA BO3MOKHOCTSIMH 3710POBBS 110 3PEHHUIO:

- JAJd  chaenbIX: 3aJaHusA A BBIIOJHEHUS HA CEMHMHApax M IPaKTHUYECKUX 3aHATHUAX
oopmisitoTcst  penbeHO-TOYEUHBIM MPUPTOM bpaiiiass wim B BUAE DIIEKTPOHHOTO JOKYMEHTa,
JOCTYIHOI'O C TIOMOIIbI0 KOMIBIOTEPA CO CHELHATU3UPOBAHHBIM MPOrPaMMHBIM OOECleYeHueM s
CIIEIBIX, JTUOO 3aYUTHIBAIOTCS aCCUCTEHTOM; MMCHbMEHHBIC 33JaHUs BBITOIHIIOTCS HA Oymare peiabedHo-
ToueuyHblM wwpudroMm bpaiis uaM Ha KoOMIbIOTEpEe CO  CHELMAIM3UPOBAHHBIM IMPOrPAMMHBIM
oOecriedeHneM Ui CIENbIX MO0 HATUKTOBBIBAIOTCS ACCHUCTEHTY; OOYYAIOIIMMCS JUIS BBITOTHEHHS
3aJJaHus [IPU HEOOXOAMMOCTH IPEJOCTABIAETCS KOMILJIEKT MUCbMEHHBIX NMPHUHAMJIEKHOCTEH U Oymara
JUIs  TUChbMa penbeHO-TOYeUHbIM wpudToM bBpaiinsg, KoMmploTep €O  cCleHUaIu3UPOBAHHBIM
MIPOrpaMMHBIM 00€CTIEYEHUEM IS CIIETIBIX;

- A1 CJA00BHASIIIMX: OOeCIeunBaeTCsl MHIUBUAYAIbHOE PAaBHOMEPHOE OCBEIIEHUE HE MEHee
300 mrokc; oOydaromuMmcs I BBIMOJTHEHHUS 3aJaHusl NpU HEOOXOJMMOCTH MPEIOCTaBISETCS
YBEIMUMBAIOIIEEe YCTPOICTBO; BO3MOXKHO TAaKK€ MCIIOJIb30BaHME COOCTBEHHBIX YBEIMUYMBAIOLIMX
YCTPOMCTB; 3aAaHUs TSI BHIITOJIHEHUS 3aJJaHUI 0(OPMIISIIOTCS YBETMUEHHBIM IIPUPTOM;

2) JUI. MTHBAJIUIO0B U JIMIL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/10pPOBBS MO CJIYXY:

- I TJIyXHX U cjaafdociablmamux: odecrneynBaeTcsl HaJuurue 3BYKOYCUIIMBAIOLIEH anmnapaTypbl
KOJIJIEKTUBHOTO M0JIb30BaHMUA, npu HE00X0AUMOCTH o0yyaromumcs IPEJOCTaBIISETCS
3BYKOYCWJIMBAIOL[asl ~ ammaparypa HWHAMBUAYAJIbHOIO  TOJB30BAHUS;,  IPEAOCTABISIIOTCS  YCIYTH
CYpJI0TIEpEBOAUHNKA,;

- AJ8  CJAeNorJyXMX JIOMYCKAaeTcs MPHUCYTCTBHUE AaCCUCTEHTa, OKAa3bIBAIOILEr0 YCIyTU
TU(IOCYpIOTIEpeBOUNKA (TIOMUMO TPEOOBAHUMA, BHITOTHAEMBIX COOTBETCTBEHHO JJIS CIEMbBIX U TITyXHUX);

3) JUIS JIMIL C TSDKEJBIMM HapyHIEHUSIMH DPE4YHd, INIYXHX, CIa0OCHbIIIAuUX JEeKIUH |
CeMHHAapbI, IPOBOJIUMBIE B YCTHOI (popmMe, MPOBOASTCS B MUCbMEHHOM (opMme;
4) JUIS WHBAJIUIOB M JMII C OrPAaHUYEHHBIMH BO3MOXHOCTSMHU 370POBbS, MMEIOLIHX

HApYIlIeHUs ONOPHO-IBUTaTeILHOI0 anmnapara:

- i1 i ¢ HApYLWCHUSAMU OIIOPHO-ABHUIAaTCIIBHOI'O arrapara, HapymICHUAMH JIBUTAaTCIbHBIX
GYHKIUH BEpXHUX KOHEYHOCTEH WM OTCYTCTBHEM BEPXHHMX KOHEYHOCTEH: MHCHMEHHBIE 3aJaHUs
BBIIIOJHAKOTCA Ha KOMIBIOTEPE CO CHOCOUAITU3UPOBAHHBIM IMPOrpaMMHBIM oOeclrieueHreEM WIH
HAJMKTOBBIBAIOTCS ACCHCTEHTY; BBINOJHEHHUE 3a/laHui (TECTOB, KOHTPOJIBHBIX PabOT), MPOBOIMMEBIE B
MMUCbMEHHOU (popMe, TPOBOSTCS B YCTHOM (hopMe IyTeM orpoca, 0eceibl ¢ 00yJarommumMcs.



9. YueOHO-MeTOAMYECKOE M HH(POPMALIMOHHOE ODecedeHne TUCIUTITHHBI
9.1 OcHoBHas JquTepaTypa

1. IMaguenxko H.}O. Crparernyeckuii MEHEIKMEHT: Y4eOHO-METOIMYECKOE IOCO0He s
MpenoaBaTesied U CTyJAeHTOB HanpaBieHus moarotoBku 38.03.02 «Menemxmenty / [llaguenko H.JO. —
CaparoB: Al [lu Op Meama, 2017. — 48 c. — ISBN 978-5-4486-0001-2. — Tekct: 31MeKTPOHHBIN //
DNeKTpOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS: [caiiT]. — URL:
https://www.iprbookshop.ru/62888.html — Pexxum nocryma: amst aBTopusmp. Nojb30BaTeinei

2. Illepmer M.A. YmpaBnenue udmeHeHusMH: ydeOHoe mocooue / [llepmer M.A. — Mockaa:
Heno, 2015. — 128 c. — ISBN 978-5-7749-1019-9. — Tekct: 2neKTpOHHBIH // DIEKTPOHHO-OMOIHOTEUHAs
cucrema IPR BOOKS:[caiit]. — URL: https://www.iprbookshop.ru/51118.html. — Pexxum moctyma: ms
aBTOPU3UP. I10JIb30BATEIIECH.

3. DmusmeBa M.W. YnpaBineHue U3MEHEHUSIMA B OpraHu3aliuu: ydeOHoe mocooue / Dnusiiena
M.U.. — Kpacrosipck: Cubupckuii ¢penepanbubiii yausepcurer, 2017. — 88 ¢. — ISBN 978-5-7638-3810-7.
— Tekcr: nanektponHblt // DnekrpoHHO-OubOmmuoteunas cucrema I[PR BOOKS: [caiitr]. — URL:
https://www.iprbookshop.ru/84173.html — Pesxxum noctyna: asst aBTOpu3Hp. MOJIb30BaTeNeH

9.2 MeTtoauyeckue yKa3aHHsl MO0 OCBOEHHIO JANCHMILUIMHBI «YINpaBjieHHe H3MEHEHUSIMID)
(ITpusioxkeHue)

10. MaTepuajbHO-TeXHHYECKOE o0ecnieyeHne TUCIUIITUHbI

10.1. MaTepuajibHO-TEXHUYECKas 0a3a

1.Harnsiaaelie mocoOus ¥ CTEHABI IS JIEKIIMOHHBIX 3aHsITHI

2. Jlabopatopusi, 000pyI0BaHHAS KOMIIBIOTEPHON TEXHHUKOW ISl MPOBEICHUS IPAKTHUECKUX 3aHSATHIA.
1. DNEeKTPOHHBIN KOHCIIEKT JISKITHI

2. Habops! pe3eHTanuii 11s TeKIIMOHHBIX 3aHSATHHA

10.2. Iomemenus AJisi CAMOCTOATEIbHO PadoThI

[Tomemenue i camocTosATeNbHOW paboThl — I'maBHbIM yueOHbI kopmyc OI'BOY BO
«['po3HeHCKMIT TOCynapcTBEHHbIH He(TSHONH TexHHYeckuil yHuBepcuteT» 364902, YeueHckas
pecrrybnmka, T. ['po3nsrii, mpoctiekt um. X.A. Ucaesa, 100. Ayauropus 3-05.



Ipunoscenue

MeToanuyecKue YKa3zaHus Mo OCBOCHUIO AU CHUIIJIMHBI «anaBJIeHne HU3IMCHCHUAMMN

1. MeToauyeckne ykKazaHusi A8 OO0y4awmMXcs MO NJAHUPOBAHHIO U OPTaHM3AIUHU
BpeMeHH, He00X0AMMOr0 1Jisl 0CBOCHHS TUCHMILIHHBI.

N3yueHne peKOMEHAYEeTCsl HayaTh ¢ O3HAKOMJICHHS ¢ paboyeil mporpaMMoi AMCHIUIUIMHBI, €€
CTPYKTYpOIl U cozepkaHueM pa3zienoB (Monyseil), pOHAOM OLIEHOUHBIX CPEICTB, O3HAKOMHUTHCS C
y4eOHO-METOIMYECKUM 1 HH()OPMAIIHOHHBIM 00€CTIEYCHNEM TUCITUILITNHBIL.

JucuuiuinHa «YnpaBjieHHe M3MEHEHHUSIMH» COCTOMT M3 9 CBSI3aHHBIX MEXAY CO0OI0
TeM, 00eCTIeYnBaIOIIMX MTOCIIEA0BATEIFHOE U3yUCHHE MaTepHara.

OOyudeHue 1o AUCLUIUIMHE «YIpaBjieHHe M3MEHEHUSIMH» OCYILECTBIIAETCS B CIEIYIOLINX
dbopmax:

1. AynutopHble 3aHATUSA (JEKLMH, IPAKTUUECKUE 3aHATHUSA).

2. CamocrostenpHas paboTa cTyaeHTa (MOArOTOBKA K JICKUIHUSAM, MPAKTHUYECKUM 3aHATHSM,
TecTaM, pedepartam.

Y4eOHbIi MaTepHall CTPYKTYPHPOBAH M U3yYEHHE TUCIUILTMHBI TPOU3BOIUTCS BTEMAaTHIECKOM
nociaenoBaTenbHOCTU. KaXk oMy PaKTHUECKOMY 3aHATHIO M CAaMOCTOATEIbHOMY U3YUEHHUIO MaTepuasia
IPEIIECTBYET JIEKIUS 10 JaHHOHU TeMe. O0yJaromuecs: CaMOCTOSITEIFHO MPOBOAAT MPEIBAPUTEILHYIO
HOJArOTOBKY K 3aHSATHIO, NPUHUMAIOT aKTMBHOE y4yacTHe B OOCYXJIEHUHM TEOPETHYECKHUX BOIPOCOB,
pa3bope mpoOJeMHBIX CHTyallMid M MOWCKOB MyTel Mx pemeHus. MHorue npoOieMbl, n3ydyaemble B
Kypce, HOCAT JUCKYCCHOHHBIM XapakTep, 4TO MpeanojiaraeT MHTEPAaKTUBHBIA XapaKTep MpPOBEICHHS
3aHATUH Ha KOHKPETHBIX IIPUMEpax.

Onucanue nociae10BaTeIbHOCTH AEUCTBUIM 00y4aromerocs:

[lpy w3yyeHMH Kypca CieQyeT BHHMATEIFHO CIYIIaTh W KOHCIIEKTUPOBATh MaTepHal,
u3jgaraeMblii Ha aygUTOPHBIX 3aHATUSAX. I ero MOHMMaHUS M KaueCTBEHHOIO YCBOEHUS
PEKOMEHIYETCS CIEeAYIOIast IOCIEN0BATEIBHOCTD JEHCTBUMN:

1. Tlocne okoHYaHUsl y4eOHBIX 3aHATHH IS 3aKpEIUICHUs] MaTepualla IpOCMOTPETh U 001yMaTh
TEKCT JIEKI[UH, IPOCTYLIIaHHON CEeroaHs, pa3o0paTh paccMoTpeHHble nmpuMepsl (10 — 15 MunyT).

2. IIpn moAroToBKe K JIEKIMU CIEAYIOIIEro JHS HOBTOPUTH TEKCT MpPEIbIaylIel JeKINH,
HOJyMaTh O TOM, Kakasi MOKeT ObITh creayromast tema (10 - 15 munyT).

3. B Tteuenue Henenu BbIOpaTh BpeMs Ui paOoThI ¢ auTeparypoil B Ombauoreke (mo 1 gacy).

4. Tlpm TOATOTOBKE K TNPAKTHYECKOMY_3aHSTHIO TOBTOPUTH OCHOBHBIC TOHSTHS IO TEME,
U3YYUTh IPUMEPBHI.

2. MeroaguyecKkue yKazaHus 10 padoTe 00y4aommXxcsi BO BpeMsi IPOBeACHHUS JTEeKIUH.

Jlexuuu JaroT 00y4aroUIMMCcs CUCTEMAaTU3UPOBAHHbBIE 3HAHUS 110 AUCIUILIMHE, KOHIIEHTPUPYIOT
UX BHHMaHHE Ha HaWOOJee CIOXHBIX M BAXHBIX BONpocax. JIeKuu OOBIYHO H3NIararoTcs B
TPaJUILIMOHHOM WJM B NMpoOJieMHOM cTuiie. [l CTy/IeHTOB B OOJBIIMHCTBE CIy4yaeB B MPOOIEMHOM
cruinie. [IpoOneMHBIN CTHIIh MO3BOJIIET CTUMYJIHPOBATH AKTUBHYIO IMO3HABATEIBHYIO JEATEIEHOCTH
o0yJaromuxcst U UX MHTEpeC K TUCHMIUIMHE, (OPMHPOBATH TBOPUYECKOE MBIIIJICHHE, NMpUOerath K
MIPOTHBOIIOCTABIICHUSIM M CPAaBHEHHSIM, JeTaTh 0000MICHHS, aKTHBU3UPOBATh BHUMaHUE 00yJIarOIIUXCsl
MyTEM ITOCTaHOBKH MPOOJIEMHBIX BOIIPOCOB, MOOLIPATH AUCKYCCHUIO.

Bo Bpems JEKIMOHHBIX 3aHATHUH PEKOMEHIYeTCs BECTH KOHCIEKTHUPOBaHHE Y4eOHOro
MmarepHaia, obpaiiaTh BHUMaHHE Ha (HOPMYITHUPOBKM M KAaTErOpUH, PAacCKPHIBAIOIIME CYTh TOTO WU
MHOTO SIBJICHUS, MJIH TTPOIIECCOB, BEIBOIBI M PAKTHUECKUE PEKOMEHIAIINN.

KoHcnekT nexkiuu Jy4ine MmoJapas3ieisTh Ha MyHKTbI, COOMIOAas KPacHYI0 CTPOKY. DTOMY B
00JIBIION cTemeHu OyayT CrocoOCTBOBATH BOMPOCHI IJIaHA JICKIIUU, TTPEAJIOKECHHBIEC MTPEMOTaBaTEIIsIM.
Crnenyer oOpamiaTh BHMMaHHE Ha AaKIIEHTBI, BBIBOJIbI, KOTOpBIE JeJaeT IMpenojaBareib, OTMedas
HanOojiee BaXKHbIE MOMEHTHI B JIGKIIMOHHOM MaTepHaje 3aMEUaHUsIMH «BAXKHO», «XOPOIIO
3allOMHUTH» M T.I. MOXHO JeiaTh 3TO M C MOMOIIBIO PAa3HOIBETHBIX MapKEepOB WM pYYeK,
MIOTYEPKUBAsI TEPMHUHBI U OTIPEICIICHHS.

LlenecooOpa3Ho pa3paboTaTh COOCTBEHHYIO CUCTEMY COKpallleHHi, abOpeBHaTyp U CUMBOJIOB.



OpHako npH AanbHele paboTe ¢ KOHCIIEKTOM CHMBOJIBI JIy4Ille 3aMEHUTHh OOBIYHBIMHU CIOBAaMH ISt
OBICTPOrO 3pUTENILHOTO BOCIPUITHS TEKCTA.

Paborass Hax KOHCIEKTOM JIeKUIWH, HEOOXOJMMO UCIOJNb30BaTh HE TOJIBKO OCHOBHYIO
JUTEPATYpPy, HO U Ty JUTEPATYPY, KOTOPYIO TONOJHUTEIBHO PEKOMEHAOBAN IpernoaBareib. MiMeHHo
Takasi cepbe3Has, KpOMOTJIMBas pabdoTa C JEKIHMOHHBIM MaTEepHaOM MO3BOJHUT IIIyOOKO OBJIAJIETh
TEOPETHUYECKUM MaTEPUAIIOM.

Temaruka nekuuii gaercs B paboueil nporpaMme JIUCHUIUIMHBIL.

3. Meroanyeckne yKazaHus 00y4arUMMCcs M0 MOATOTOBKE K NMPAKTHYeCKUM 3aHATHSM.

Ha npakTtuueckux 3aHATUSAX NMPUBETCTBYETCS aKTUBHOE Y4YacThe B OOCYKICHHUH KOHKPETHBIX
CUTYyalui, CIOCOOHOCTh Ha OCHOBE MOJYYEHHbIX 3HAHUN HaXOAUTh Hanbosnee 3(h(PeKTUBHBIC PEIICHHUS
MOCTABJIICHHBIX MPOOJIEeM, yMETh HAXOJUThb MOJE3HBIA JIOTMOJHUTENBHBI MaTepuajg IO TEeMaTHKe
3aHATHUI.

CryneHTy peKOMEHIyeTcs CIeyIoIIasi cCXeMa IMOATOTOBKH K MPAKTUYECKOMY 3aHATHIO:

1. O3HakomiileHHE C TMIJJAHOM HPAKTHUECKOTO 3aHATHUS, KOTOPBIH OTpa)kaeT cojepikKaHHe
MPEIJI0KEHHON TEMBI;

2. [IpopaboTaTh KOHCIIEKT JICKIIHA;

3. IlpounTaTh OCHOBHYIO U JIONIOJHUTEIBHYIO JIUTEPATYPY.

B mporecce moAroToBKM K MPakTUYECKUM 3aHATHIM, HEOOXOIUMO 0OpaTUTh 0CO00E BHUMAHHE
Ha  CAMOCTOSITEJIbHOE  H3YYCHUE  PEKOMEHIOBAaHHOW  Jsmteparypel. Ilpm  Bceil  momHOTE
KOHCIIEKTUPOBAHMS JIEKIMH B HEM HEBO3MOXHO M3JI0KUTh BECh MaTepHall U3-3a JUMUTA ayJUTOPHBIX
yacoB. [loaTtomy camocTostenpHas pabora ¢ ydyeOHUKAMH, Yy4E€OHBIMU IOCOOMSIMH, HAy4dHOM,
CIIPaBOYHOU JTUTEPATYpOH, MaTepuaniaMu mnepuoandeckux m3fganuii u MHTepHeTa sBisercs Hanbonee
SQQPEKTUBHBIM ~ METOJOM  TOJIyYEHHs]  JIOTIOJIHUTENFHBIX ~ 3HAHWH, TO3BOJIIET  3HAYUTENBHO
aKTUBHM3MPOBATh MPOIECC OBIaJCHUA HH(]OpMalmel, crnocoOCcTByeT Oosee TIyOOKOMY YCBOEHUIO
U3y4aeMoro marepuaia, GOpMHpPYeT y CTYACHTOB OTHOIICHHE K KOHKpETHOH mpoOieme. Bce HOBBIC
MOHATHUSL TI0O M3y4yaeMOW TeMe HEOOXOAMMO BBIyYUTh HAaW3YCTh U BHECTU B TIIOCCApUil, KOTOPBIH
11eJ1€c000pa3HO BECTU C CAMOI'0 Hayajia U3y4eHHs Kypca;

4. OTBETUTH HA BONPOCHI IJIaHA MPAKTUUECKOT0 3aHATHS;

5. BBITIOJIHUTE JOMalllHEE 3aaHuE;

6. IIpopaboTaTh TeCTOBBIE 3a/1aHUS U IPAKTHUYECKUE 3a/1aHUS;

7. Ilpu 3aTpyaHeHusx chopMyIupoBaTh BOIPOCH K IPENo1aBaTelIto.

PesynbTat Takoit paboThl TOMKEH MPOSBUTHCS B CIOCOOHOCTH CTY/I€HTa CBOOOTHO OTBETUTH Ha
TEOPETUYECKHE BOIPOCHI MPAKTUKyMa, BBICTYNAaThb W y4acTBOBAaTb B KOJUIEKTUBHOM OOCYXJIEHUU
BOIIPOCOB U3y4a€MOW TE€MBI, IPAaBUJIBHO BBINIOJIHATh IPAKTUUECKUE 3aJaHUsI U MHBIE 3a1aHUs, KOTOpBIE
JatoTcs B QOHJIE OLIEHOYHBIX CPE/ICTB AUCIUIIUHBI.

3. Meroanueckue yKazaHus 00y4arUUMcs 10 OPraHU3AIUM CAMOCTOSITeIbHOI padoThl.

[lenb opranu3anuy caMOCTOSTENBHON pabOThl O AUCHUILIIMHE «YNpaBJeHHe U3MeHEHUSIMM
- 9T0 yrayOleHue W paculMpeHHe 3HaHUW B OOJACTM 3KOHOMHUKH, TEXHOJOTHYECKOTO
NpeIpUHUMATENbCTBA; (HOPMHUpPOBAHNE HaBblKa M HHTEpECa K CaMOCTOSITENIbHON I03HaBaTEIbHON
JESATEIBHOCTH.

CamocTtosTenbHas paboTa 00yJaromuXcs SBISETCS BaXKHEUIIMM BUJIOM OCBOEHHS COIEPIKAHUS
JUCLUIUINHBl ¥ MOATOTOBKM K NMPAKTUYECKUM 3aHATHsIM. Crofa K€ OTHOCSTCS M CaMOCTOSITENbHOE
yriayOieHHOe U3yyeHHe TeM AUCHUIUIMHBL. CamocTosTenbHas paboTa MmpeacTaBisieT coOoi MOCTOSTHHO
JICMCTBYIOIIYIO CUCTEMY, OCHOBY 00pa30BaTEIbHOTO Mpoliecca U HOCUT MCCIIEI0BaTEIbCKUI XapakTep,
YTO TIOCIYXUT B OyIylleM OCHOBAaHUEM [UJIsl HANMCAaHUS BBIMYCKHON KBaIH(pPUKAIMOHHON padoThI,
IIPAKTUYECKOI0 MPUMEHEHNUS NIOJyUYEHHBIX 3HAHUM.

Opranuzaiys caMOCTOSTENbHON PabOThl 00YUAIOLIUXCSl OPUEHTHUPYETCSI HAa aKTUBHbBIE METObI
OBIIQJICHUSI 3HAHUSMH, pa3BUTHE TBOPUECKUX CIIOCOOHOCTEW, TMepexoJ OT MOTOYHOIo K
VHAUBUAYAIN3UPOBAHHOMY 00YUYEHHIO, C YUETOM MOTPeOHOCTEN 1 BO3MOXKHOCTEHN JINYHOCTH.

[lpaBunbHas oOpraHu3alMs CaMOCTOSTEIbHBIX Y4YEOHBIX 3aHATUH, HX CHUCTEMAaTHYHOCTb,
1enecoo0pa3sHoe IJIaHUpOBaHUE pabodyero BpPEMEHU II03BOJISIET CTYAEHTaM pa3BUBaThb yMEHHUS H
HaBBIKM B YCBOGHMHM M CHUCTEMAaTH3al[MHM NPHOOpETaeMbIX 3HaHUM, oOecrneunBaTh BBICOKHH YpOBEHb



yCIIEBAEMOCTH B TIEPUO/I OOYUCHHSI, TOJYIUTh HABBIKM TOBBIIICHHS MPOPECCHOHATBHOTO YPOBHSI.

[TonroroBka K MpPakTUUYECKOMY 3aHSATHIO BKJIIOYAET, KpoMe NpOpadOTKHM KOHCIEKTa U
MpEe3CHTAMHA JICKIIMU, TOUCK JUTepaTyphl (M0 PEKOMEHJOBAHHBIM CIIHCKAM H CaMOCTOSTEIHHO),
MOJIFOTOBKY 3arOTOBOK JIJIsl BBICTYIUICHUM 110 BOIIPOCaM, BBIHOCUMBIM JIJIs1 OOCY>KICHHS IO KOHKPETHON
TeMe. Takwe 3aroTOBKM MOTYT BKJIIOYATh IUTAThI, ()AKTHI, COMOCTABICHHUE PA3IMYHBIX MO3UIHH,
coOcTBeHHble MbIciu. Ecnu mpoGnema 3aMHTepecoBaja OO0y4arollerocsi, OH MOKET IOATOTOBUTH
pedepar u BEICTYIIUTH C HUM Ha MPAKTHYeCKOM 3aHATHH. [IpakTudeckoesaHsaTue - 3T0, MPEKIE BCETO,
TUCKyCCHsI, OOCYXJIE€HHE KOHKPETHOM CHUTyallMH, TO €CTh MpeIrojaraeT yMEHHE BHHUMATEIbHO
CIIyIIaTh YJCHOB MAJIOM TPYyNIbBl W MOJEpaTopa, a TakKe CTapaTrhCsl BBICKA3aTh CBOE MHEHHUE,
BBICKA3bIBaTh COOCTBEHHBbIC HAECH W NPEUIOKEHHs, YTOUHSATh M 3a7aBaTh BOIPOCHI KOJUIETaM IO
00CYXICHUIO.

CamocrosiTenbHas paboTa peanusyercs:

— HEMOCPEICTBEHHO B MPOIIECCE ayTMTOPHBIX 3aHATUH - HA JICKIUAX, TPAKTHUYECKUX 3aHATHUSX;

— B KOHTaKTe C IpEernojaBaTeleM BHE PaMOK pacHUCaHMs - Ha KOHCYJIbTAlUSAX MO Y4eOHBIM
BOIIPOCaM, B XOJI€ TBOPYECKMX KOHTAKTOB, NMPH JIMKBUIALWU 33J[0JKCHHOCTEH, TMPU BBITOJHEHUU
WHAUBUAYAIbHBIX 3a/1aHUH U T.1.

- B Oubnmoreke, aoMa, Ha Kadeape TpPH BBIIOJIHCHUHM OOyJalOmMUMCs YYEOHBIX |
MPAKTUYECKHX 3a7ay.
Buast CPC u kputepuu o1ieHOK
(o 6ammpHO-peritTuaToBOM cucreme [ THTY, CPC onenuBaercs B 15 6amioB)

1. Pedepar.
2. TloaroroBka K MPaKTUYCCKUM 3aHSATHSIM

D¢ heKkTUBHBIM CPeACTBOM OCYLIECTBICHHS 00yUYaIOIIUMCS CAMOCTOATENbHOM pabOThIABISAETCSA
3JIEKTPOHHAs] HHPOPMALIMOHHO-00pa30BaTelbHas cpejla YHUBEPCUTETa, KOTOpasi 00eCIeunuBaeT A0CTYI
K yueOHBIM IUIaHaM, pabdoyuM MporpaMmaM JIUCLHUIUIMH (MOZyJeil), NpaKTHK, K H3JaHUsAM
AJIEKTPOHHBIX OMOIMOTEUHBIX CUCTEM.
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