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®OHJIA OIIEHOYHBIX CPEJCTB IO YYEBHOM JUCIIUILIMHE

«Paspabomka UT-cmpamezuuy

Kon . HauMenoBanue

Ne KonTposmmpyembie pa3aesibl (TeMbl) KOHTPOJIMPYeMOi

OLICHOYHOI'0

n/n I CHUIIMHBI KOMIIeTeHIIUM (W11

cpeacTBa
ee 4YacTH)

1 [IpakTrueckas
MOAYJb 1. BBEAEHUE B HT- pabora 1
CTPATEI'NIO n YK-1 [IpakTnueckas
CTPATEI'NYECKOE VK-3 pabora 2
MBIIIIJIEHHUE [IpakTrueckas

pabora 3

2 IIpakTrueckas
MOJY.JIb 2. AHAJIU3 VK-1 pabora 4
BHYTPEHHE/I ¥ BHEIIHEI Hpaxrucckas

OIIK-1 pabora 5
CPEJbI
[IpakTnueckas
pabora 6
3 [IpakTnueckas
VK-3 pabota 7
MOAYJIb 3. PA3BPABOTKA MHT- [IpakTrueckas
CTPATEI'NA U EE PEAJIN3AIIUA OIIK-1 pabora 8
[IpakTnueckas
pabota 9
HEPEYEHDb OHEHOYHBIX CPEJACTB
Ne HanmenoBanue Kpartkas xapakrepucTuka IIpeacraBienue
n/n OLEHOYHOT 0 OLEHOYHOI'0 CPeCTBA OLEHOYHOT'0
cpencTBa cpencrBa
B oHe
1 Jlexyus VYCTHOE CHCTEMaTHYECKOE M TIOCIIEI0BATEIILHOS VYcTHOE U3I0KEeHHE,
M3II0KEHUE MaTepraia 1Mo Kakor-muoo mpoodieme, MyOJIMIHOE YTCHUE
METOJy, TEME BOIIPOCa M T. 1. /mo pasnenam
JUCHUITIIMHBI
2 PaboTa ¢ KOHCIIEKTOM JIEKLHH, ITOATOTOBKA
OTBETOB K KOHTPOJIBHBIM BOIIPOCAaM, MPOCMOTP Kommuiekt Bopocos
Ipaxmuueckas o
PCKOMCHAYCMOU JIUTCPATYPHI. HpOCJ'IyIHI/IBaHI/IC JJIA BBITIOJTHCHUSA
pa6oma ayauo- u BPIZ[COBaHI/ICCﬁ 10 3aZ[aHH01>i TEMEC, MPAKTUYCCKUX pa60T
BBIIIOJIHEHUE Kelc-3a1a4
3 3auem Utorosas ¢popma orieHKH 3HAHUN Bompocsl k 3auety
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SAJAHUA JJIS BBIIIOJIHEHUS TIPAKTHYECKHUX PABOT

[TpakTrueckas padota 1. AHaIM3 CTpaTErMUECKUX MJIAHOB KOMITAHUMA
[Tpaktudeckas padora 2. [ToctpoeHre MUCCHH B BHJICHUS
[TpakTrueckas padota 3. AHaIU3 CTPATETMYECKUX MOIX0I0B
[TpakTuueckas padora 4. SWOT-ananu3 opraHuzamuu
[Ipaxktuueckas padora 5. PESTEL-ananu3 orpacinu

[TpakTuueckas padota 6. CliieHapHBIN aHAIH3
[IpakTuyeckas pabora 7. BEIOOp MPHOPUTETHBIX TPOEKTOB

[IpakTudeckas padora 8. Pa3zpaboTka miana peanuzanuu

[IpakTuueckas pabora 9. MOHUTOPUHT U aHaNU3 nporpecca peanusanuu UT-ctparerun

KpuTtepun oieHKH 0TBETOB HA MPAKTHYECKHUX 3AHATUIX

Pecnamenmom BPC npedycmompeno 6cezco 15 b6annos 3a mexywyro pabomy cmyoenma.
Kpumepuu oyenxu paspabomanvl, ucxo0s u3 G03MONCHOCMU OmMEemMda CmyOeHmom 00 4
NPAKmudecKux pabom ¢ UCnoIb308aHuemM OONOJHUMENbHO20 Mamepuaia no Hum. (no 3 6annos).
MakcumanvHoe Koauvecmeo 0ANN08 3a aKmueHoe yuacmue, OUCKYCCUU U NOO20MOBKY KPAMKUX
coobwenutl cmyoeHm modcem Habpams 3 dbanna.

3 dayuta craBUTCH 3a paboTY, BHITIOJIHEHHYIO MTOJIHOCTBIO 0€3 OINOOK U HEJOYETOB.

2 fas1a ctaBUTCS 32 pabOTY, BHIOJTHEHHYIO MOJTHOCTHIO, HO TIPH HAJTMYHMH B HEH HE OoJiee
OJTHOM HErpyOOi OITMOKHU M OJTHOTO HeJoueTa, He O0JIee TpeX HEA0UYETOB.

1 6ana craBuUTCS, €CIOHM CTYJIEHT MPaBHJIBLHO BBIMOJIHWI HE MeHee 2/3 Bceil paboThl Hiu
JOIYCTHII He Oosiee oHOM Tpy0oil OIMOKH U IBYX HEOUETOB, HE O0Jiee OJHOM rpyOOo U OTHOM
HerpyOoi ommOku, He Oojiee Tpex HerpyObIXx OmuOOK, OJHON HErpyOoOl OmMOKH U Tpex
HEJ0YETOB, IPU HAJTUYUHU YEThIPEX-MIATH HEA0UYETOB.

0 6a/1710B CTAaBUTCS, €CIHM YUCIIO OIIUOOK U HEJJOYETOB MPEBBICUIIO HOPMY JJISi OLICHKH 3
WM TIPaBWJIBHO BBITIOJIHEHO MeHee 2/3 Bcel paOOoThl MM CTABUTCS, €CIH CTYJCHT COBCEM HE

BBITTOJIHHUII HU OJHOT'O 3aJlaHUs.



T'POSHEHCKUM 'OCYJAPCTBEHHBIA HE®TSIHOM TEXHUYECKHN
YHUBEPCUTET UMEHU AKAJIEMUKA M. I.MHUJIJIAOHIIIUKOBA

NucTuTyT M POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeINpUHUMATEILCTBA

Kadenpa nndopmanuoHHbie CHCTEMbl B IKOHOMHUKE

Bonpockl py0e:xkHOro KOHTpOJIA o AucuuimiuHe «Pazpadorka UT-cTparernn»

Bonpocul k nepsoii pybesicnoii ammecmayuu

1. DBomronuss  CTPATErMYECKOro MEHEIKMEHTA: OT KIACCHUYECKHX MOAXOAO0B K
coBpeMeHHBIM MeTos1aM B UT-cepe.

2. OCHOBHBIE KOMIOHEHTBI CTPATETMYECKOTO MEHEKMEHTa U MX B3auMOCBsi3b ¢ UT-
CTpaTeruen.

3. Ponp crparermueckoro MeEHEXKMEHTa B oOecrmedeHuHn corjacoBaHHOCTH WT-
WHHIIMATHB U OM3HEC-TICIICH.

4. 3HayeHWe MHCCUU W BHUJICHHS B ONPEACIICHUH NOJITOCpOYHbIX HampasieHuid UT-
pa3BUTHSL.

5. BnusitHue mEeHHOCTEW KOMITAaHMM Ha BBIOOpP CTpAaTETHYECKHX MPHOPUTETOB B cdepe
WH()OPMAIIMOHHBIX TEXHOJIOTHH.

6. IlpeumymiectBa BeicTpauBanusi WT-ctparernn B COOTBETCTBHUM C ILIEHHOCTAMH
OpraHu3alyu.

7. CpaBHUTEIbHBIA aHANW3 KJIACCUYECKOTO M HWHHOBAIMOHHOTO CTPaTEruYecKOro
MmbinuieHust B UT.

8. Ilpumenumocts AGILE-mMeTonon0ornii K  CTpaTerM4ecKoOMy IUIAHUPOBAHUIO B
MH()OPMAIIMOHHBIX TEXHOJOTHUSX.

9. BausiHue qu3aiiH-MBITIUICHHUS Ha opMUpoBaHre HHHOBAaMOHHBIX U T-cTparernii.

10. Metononorus SWOT-ananusa u ee npuMmeHnenue B ouenke M T-cTparerun.

11. CriocoObl BBISBICHHS CHIIBHBIX U CJIA0BIX CTOPOH OpPraHM3aLUMU B KOHTEKCTE
MH(POPMALIMOHHBIX TEXHOJIOTHH.

12. AHanu3 BHEIIHUX (PaKTOpOB Yepe3 mpu3My Bo3MOxHOCTel u yrpo3 B UT-chepe.

13. 3nauenue PESTEL-ananuza B omnpeneneHuy BIMSHHUS MaKpOIKOHOMHYECKHX
¢dakTopoB Ha U T-cTpareruto.

14. BosneiicTBre MOMUTHYECKUX U MTPABOBBIX (PaKTOPOB HA CTPATEITMUYECKOE PA3BUTHE
MH(GOPMALMOHHBIX TEXHOJIOTHH.

15. TexHonornueckue u sKonorudeckue (Gpakropsl Kak ApaiiBepbl n3menenuii B UT-

CTpaTeruu OpraHu3auu.

Bonpocwl ko emopoii pybesicnoti ammecmayuu

l. AHanu3 BHYTPEHHUX PECYpCOB M KOMIIETEHIIMM oOpraHu3anvu B KoHTekcTte WT-
CTpaTEruHu.

2. BolsiBneHHE KIIIOYEBBIX CHUJIIBHBIX CTOPOH, KOTOPbIE MOTYT OBITH MCIOJB30BaHBI IS
nognepxkku M T-pazsutus.

3. Wcnonbs30BaHWE BHELIHErO aHajau3a Uil ONpEAeieHUs BO3MOXKHOCTEM W yrpos,
cBA3aHHbIX ¢ UT-pasBuruem.



4. TIpouecc BBISIBICHUS MOTpeOHOCTEN OM3HECA, KOTOPHIE OMpenestoT mpuoputeTsl UT-
MIPOEKTOB.

5. OneHka CTpaTeruyeckor 3HAUYUMOCTH Kaxjaoro MT-mpoekTta M €ro coOOTBETCTBHE
OUM3HEC-1IETISM.

6. [IpuMeHeHHEe METOJ0B SKOHOMHMYECKOW OIICHKHM IPOEKTOB i BbIOOpa Hambojee
LeHHbIX B pamkax UT-crparerun.

7. Pa3paboTka CTPYKTyphbl M MOCIEIOBATEIHLHOCTH IIATOB IS peain3allii BhIOPAHHBIX
NT-npoekTos.

8. Ompenenenne pecypcoB (U4eIoBeYeCKUX, (PMHAHCOBBIX, TEXHUYECKUX) JJISI YCIICITHOMN
peanu3alnuu CTpaTeruu.

9. IIpopaboTka BpeMEHHBIX paMOK M MEXaHM3MOB KOHTPOJIS 32 BBIIIOJHEHUEM ILJIaHA.

10. Bri6op kimroueBbix nokazateneid agdexruBaocT (KPI) s oneHku qocTrkeHUsS
CTpaTErunYECKUX LIENIECH.

1. Pa3paboTka cucTeMbl MOHUTOPUHTAa W cOOpa NaHHBIX IJi OICHKH JUHAMHUKU
pa3BUTHS B KOHTEKCTE CTpATETUH.

12. AHanu3 TMOJIyYEHHBIX pE3yJbTaTOB M MPUHATHE pEHIEHHWH O KOppeKUuu
CTpaTEernyecKux 1Iaros.

Kpurepun onieHKH 0TBETOB HA PYOeKHOM aTTecTaluu

Pecnamenmom BPC npedycmompeno ecezo 20 6annos 3a pybedxcHylo ammecmayuio
cmyoenma. Kpumepuu oyenku pazpabomanblt, ucxoos u3z 603MONCHOCHU OMBEMA CIMYOEeHmMOoM Hd
2 sonpoca 6 buneme (no 10 b6annos).

10 6ans10B (5+) 3aciy»)XKUBaeT CTyICHT, 0OHAPYKUBIINI BCECTOPOHHEE, CHCTEMATHIECKOE
U Ty0oKoe 3HaHHe y4eOHOro MPOrpaMMHOTO Marepuana, CaMOCTOSATEIbHO BBIOJHHUBILUI BCe
MPelyCMOTPEHHbIE POrpaMMOi 3a/1aHus, TJTyOOKO YCBOUBIINI OCHOBHYIO U JIOTOJHUTEIHHYIO
JIUTEpaTypy, PEKOMEHJOBAHHYIO NPOTPAaMMOM, AaKTHBHO pPa0OTaBIIMK Ha MPAKTUYECKHX,
CEMHHAPCKUX, TAOOPATOPHBIX 3aHATHIX, pa30UparonIniicss B OCHOBHBIX HAyYHBIX KOHIIETIHSIX O
M3y4aeMOW JHCLUUIUIMHE, TPOSBHUBIIUI TBOPUYECKHE CIIOCOOHOCTHM M HAy4yHBId MOJIXOJA B
MOHMMAaHUU ¥ U3JI0)KEHUH Y4eOHOT0 IPOrpaMMHOT0 MaTeprasa, OTBET OTINYaeTCs OOraTcTBOM U
TOYHOCTBIO MCIOJIb30BAaHHBIX TEPMUHOB, MaTEpHAJl U3J1araeTcs MOCIEI0BATEIBHO U JIOTUYHO.

9 6aj10B (5) 3acay’KUBaeT CTYACHT, OOHAPYKUBIIUN BCECTOPOHHEE, CUCTEMATHIECKOE
3HaHHE Yy4yeOHOro TPOTrPaMMHOIO MaTepuana, CaMOCTOSTEIbHO  BBIMOJHUBIIMKA  BCe
MpelyCMOTPEHHbIE MPOrpaMMOH 3aJaHMsl, [NTyOOKO YCBOMBIIHM OCHOBHYIO JINTEPATYPY U 3HAKOM
C JONOJHHUTEIBHON JUTEpaTypol, PEKOMEHJI0BAaHHON MPOTrpamMMoOil, aKTHBHO paOOTaBLIM Ha
MPAKTUYECKUX, CEMHUHApPCKUX, JIaDOpaTOPHBIX 3aHATHUAX, [OKA3aBIIMH CHCTEMaTHYECKH
XapakTep 3HAaHUH 10 TUCIMIUIMHE, JOCTaTOYHBIN [T JalbHeHIel y4eObl, a TakKe CIIOCOOHOCTD
K HUX CaMOCTOSITEJIbHOMY IOTMOJHEHHIO, OTBET OTJIMYAeTCS TOYHOCTHIO MCIIOJIb30BAHHBIX
TEPMHHOB,

8 ©6aanoB (4+) 3acimykMBaeT CTYACHT, OOHApPYKMBIIMKM TIOJIHOE 3HAHUE YYEOHO-
IIPOrPaMMHOTO MaTepuana, HE JONYCKaloIUMid B OTBETE CYLIECTBEHHBIX HETOYHOCTEM,
CaMOCTOSITENIbHO BBIMIOJIHUBIIUN BCE MPETyCMOTPEHHBbIE MPOTrpaMMOM 3aJaHMs, YCBOMBIIMN
OCHOBHYIO  JIUTEpaTypy, PpEKOMEHIOBAaHHYIO NpPOTpaMMOM, akKkTUBHO pa0OTaBIIMK Ha
MPAKTUYECKUX, CEMUHAPCKUX, JIaDOpaTOpPHBIX 3aHATHUAX, [OKA3aBIIMH CHCTEMaTHYECKH



XapaKkTep 3HAHUU 10 JUCIUTUIMHE, TOCTATOYHBIN I HadbHEUIeH yaeObl, a TAKKe CIIOCOOHOCTh
K UX CAMOCTOSTEILHOMY

7 6a/10B (4) 3aCTy’)KMBAET CTYACHT, OOHAPYKUBIIINUMA TOCTATOYHO ITOJTHOE 3HAHNE YIEOHO-
IpPOrpaMMHOTO MaTepuana, He JOMyCKAaoIMiA B OTBETE CYIIECTBEHHBIX HETOYHOCTEH,
CaMOCTOSITENIbHO BBITIOJIHUBIIUN BCE MPETYyCMOTPEHHBbIE MPOTrpaMMOM 3aJaHMsl, YCBOHMBIIHMN
OCHOBHYIO JIUTE€pATypy, PEKOMEHIOBAHHYIO MPOrpaMMOH, aKTHUBHO paboTaBIIMi Ha
MPAKTUYECKUX, CEMHUHAPCKUX, JIaDOpaTOPHBIX 3aHATHUAX, [OKA3aBIIMH CHCTEMaTHYECKH
XapakTep 3HaHUH 10 TUCIUIUIMHE, JOCTaTOYHBIN [T JaibHEeHIel y4eOrl, a TakKe CIIOCOOHOCTD
K UX CAMOCTOSATEIbHOMY TOIOJHEHUIO.

6 0asnoB (4-) 3aciyXMBaeT CTYICHT, OOHAPYXMBIIMKA JOCTATOYHO IIOJHOE 3HAHHE
y4eOHO-ITPOrPaMMHOT0 MaTepuania, He JOMYCKAloIIUi B OTBETE CYIIECTBEHHBIX HETOYHOCTEH,
CaMOCTOSITENTLHO ~ BBITIOJIHUBIIUN ~ OCHOBHBIE TPEIYCMOTPEHHBIE MPOTPaMMOKN  3aJaHWs,
YCBOMBIIMWA OCHOBHYIO JIUTEpPATypy, PEKOMEHIOBAHHYK) MPOrPAMMOM, OTJIMYABIIMHCA
JOCTaTOYHOW AaKTUBHOCTBIO HA MPAKTUYECKUX (CEMUHAPCKHX) U JaOOPaTOPHBIX 3aHATHUSX,
MOKAa3aBIIMK CHUCTEMAaTUYECKUH XapakTep 3HAHUW 10 JUCIUIUIMHE, JOCTAaTOYHBIA ISt
JalbHENIe y4aeOnl.

5 6aanoB (3+) 3acimyxuBaeT CTyACHT, OOHApPYKHMBIIMH 3HAHWE OCHOBHOTO Y4YeOHO-
IPOrpaMMHOT0 MaTepHaja B 00béMe, HEOOXOIUMOM Ui JajdbHEUIIed y4eObl U MpeACTOSIICH
paboTel o mpodeccur, He OTIMYABIIMICS aKTUBHOCTHIO HA MPAKTUYECKUX (CEMUHAPCKUX) U
nabOpaTOPHBIX 3aHIATHIX, CAMOCTOSITETFHO BBITIOJHUBIINN OCHOBHBIC TPEIYyCMOTPEHHEIC
MPOrpaMMOM 3a/laHusl, YCBOMBIIUK OCHOBHYIO JIUTEpATypy, PEKOMEHIOBAHHYIO MPOrpaMMOM,
OJTHAKO JIOMYCTUBIINI HEKOTOPBIC TOTPEITHOCTH TPU MX BBIMOJTHEHUU M B OTBETE Ta SK3aMEHE,
HO 0o0Jiafaronuii He0OXOIMMBIMH 3HAHUSIMH JIJISI UX CAMOCTOSITENILHOTO YCTPAHEHHUS.

4 0anaa (3) 3acmyXKuBaeT CTYICHT, OOHApPYXHBIIMN 3HAHWE OCHOBHOTO Yy4yeOHO-
MIPOTpaMMHOTO MaTepuasia B 00bEMe, HEOOXOIUMOM IJisl JaJIbHEHUIIeH yueObl W MpencTOosIIeiH
paboTel MO TMpodeccHr, He OTIUYABIINNACS AKTUBHOCTHIO HA MPAKTHUYECKUX (CEMUHAPCKUX) U
7a00paTOPHBIX 3aHATHUSX, CAMOCTOSITEIBHO BBIMOJHUBIING OCHOBHBIE TMPEIYyCMOTPEHHBIE
[IpOrpaMMoOM 3aJaHusl, YCBOUBIIHUNM OCHOBHYIO JINTE€PATypy, PEKOMEHJOBAaHHYIO IIPOrpamMMOoi,
OJIHAKO JIOMYCTUBLINI HEKOTOPhIE TOTPELIHOCTH MPU UX BBIMOJIHEHUU U B OTBETE Ha SK3aMEHeE,
HO 00Jaar0INUK HEOOXOAMMBIMU 3HAHUSMU JIJISl YCTPAHEHUS 0] PyKOBOJCTBOM IPEToaaBaTes
JOTYIIEHHBIX MTOTPEIIHOCTEH.

3 o0amna (3-) 3acmyxuBaeT CTYJICHT, OOHApYXMBIIMA 3HaHWE OCHOBHOTO YyueOHO-
MPOTPpaMMHOTO MaTepuasia B 00bEME, HEOOXOIUMOM IJIsl JaJIbHEHUINeH yueObl U MpencTosIIeiH
paboTel MO TMpodeccur, He OTIUYABIIMNCA AKTUBHOCTHIO HA MPAKTHUYECKUX (CEMUHAPCKUX) U
7a00paTOPHBIX 3aHATHUSX, CAMOCTOSITEIBHO BBIMOJHUBIING OCHOBHBIE MPEIYyCMOTPEHHBIE
MPOrpaMMOi 3a/laHusl, OJTHAKO JTOMYCTUBIINI MOTPEITHOCTH MPU UX BHITIOJTHEHUH U B OTBETE HA
9K3aMeHe, HO oO0jajaloluii HeOOXOAMMBIMU 3HAHUSMHU JUIsl YCTPaHEHHUS IOJ] PYKOBOJCTBOM
npernoiaBaTensi Hanbosee CyIeCTBEHHBIX MOTPEITHOCTEH.

2 ©0ajuia (2) BBICTABIACTCS CTYIEHTY, OOHApYy>XKUBIIEMY TIpoOenbl B 3HAHHMSAX WU
OTCYTCTBHUE 3HAHUH 1O 3HAYUTEIHHON YaCTH OCHOBHOT'O y4eOHO-IIPOrpaMMHOTO MaTepuaia, He
BBITIOJTHUBIIEMY CAMOCTOSITEILHO —IPEIyCMOTPEHHbIE MPOTrpaMMON OCHOBHBIE —3ajaHMUs,
JOMYCTUBIIEMY MPUHIUIHAIBHBIE OIMMOKKA B BBIMOJHEHUH MPEIyCMOTPEHHBIX MPOrpaMMOii
3aJlaHul, HE OTpaboTaBIlIEMy OCHOBHbBIE MPAaKTHYECKUE, CEMUHAPCKUE, 1a00paTOPHbIE 3aHSTHS,
JIOMYCKAIOIIEMY CYIIECTBEHHBIC OIIMOKM IMPH OTBETE, W KOTOPBIH HE MOXKET MPOAOJIKUTH
oOydeHue WU MPUCTYMUTH K Mpo(ecCHnoHabHOM AesITeNbHOCTH 0€3 JOTMOMHUTEIbHBIX 3aHITHI
10 COOTBETCTBYIOIEH TUCHHUILINHE.



1 6aan — Her oTBera (OTKa3 OT OTBETA, MPEACTABICHHBIM OTBET IOJHOCTHIO HE IO
CYILIECTBY COJICpXKAIIMXCS B IK3aMEHAIITMOHHOM 33JlaHUU BOIIPOCOB)

T'PO3SHEHCKHWI I'OCYJIAPCTBEHHBIA HE®TSIHOMW TEXHAYECKHUI
YHUBEPCUTET UMEHUN AKAIEMUKA M.I.MAJIJINMOHIIIUKOBA

Hucruryr _ IlndpoBoil IKOHOMUKH M TEXHOJOIHYECKOI0 NPeANPUHUMATENbCTBA

Kagenpa NndopmMannoHHble CHCTEMBbI B JKOHOMHKE

7 cemecTp
Bomnpocsl k 3a4eTy no JMCUMIIHHE
«Pa3paborka UT-cTparernm»

l. DOBomrouus CTpaTeruyecKOro MEHEHKMEHTA: OT KIACCHUYECKMX MOAXOAOB K
coBpeMeHHBIM MeTos1aM B UT-cepe.

2. OcCHOBHBIE KOMIIOHEHTBI CTPATErM4€CKOr0 MEHEIKMEHTAa U UX B3auMOCBs3b ¢ UT-
CTpaTeruen.

3. Pomp cTparernyeckoro MeEHEIKMEHTa B oOecnedeHuu corjacoBaHHOCTH WT-
WHUIMATHB ¥ OU3HEeC-TIeNeH.

4. 3HavyeHUE MHUCCUU W BUJICHUS B OMNPEACICHUU JOJTOCPOYHBIX HampasieHuid UT-
pa3BUTHSL.

5. BrnusHHMe IEHHOCTEW KOMITAaHMHM Ha BBIOOP CTPATETHYECKHUX MPHOPUTETOB B cdepe
WH()OPMAIIMOHHBIX TEXHOJIOTHH.

6. IlpeumymiectBa BbicTpauBaHusi MT-cTparermm B COOTBETCTBHM C LIEHHOCTSMH
OpraHu3aluu.

7. CpaBHHUTENBHBIA aHaIU3 KJIACCUYECKOTO W HWHHOBAIMOHHOIO CTPAaTErH4ecKOro
MmbinuieHust B UT.

8. Ilpumenumoctb AGILE-MeTomonoruii K CTpaTerMyeckoMy IUIAHUPOBAHUIO B
MH()OPMAIIMOHHBIX TEXHOJOTHUSX.

9. BiumsHMe nuzaiiH-MbIIIeHUs Ha GopMupoBaHue HHHOBAIMOHHBIX U T-cTparerutii.

10. Merononorus SWOT-ananu3za u ee npumeHenue B ouenke U T-ctparerun.

11. CrocoObl BBISBICHUSI CHUJIBHBIX M CIIA0BIX CTOPOH OpraHM3allMl B KOHTEKCTE
MH()OPMAIIMOHHBIX TEXHOJIOTHH.

12. Ananu3 BHemHHX (HaKTOPOB Yepe3 mpu3My Bo3MoxkHocTel u yrpo3 B UT-chepe.

13. 3nauenne PESTEL-ananmu3a B ONpeAeNeHUH BIUSHUSA MaKpPOIKOHOMHUYECKHX
¢dakTopoB Ha U T-cTpareruto.

14. Bo3zaeiicTBHE MONMUTUYECKUX W MPABOBBIX (PAKTOPOB HA CTPATETUYECKOE PA3BUTHE
MH(OPMALIMOHHBIX TEXHOJIOTHH.

15. TexHonmormueckue M HKOJOTHUECKHE (aKTOpBl Kak jApaiiBepsl m3MeHeHuid B UT-
CTpaTeruy OpraHu3aluu.

16. AHanu3 BHYTPEHHMX PECYpPCOB M KOMIIETEHLIMH opraHu3zauuu B KoHTekcte UT-
CTPATETUu.

17. BeIsiBIeHUE KIIOUEBBIX CHIIBHBIX CTOPOH, KOTOPBIE MOTYT OBITh MCIIOIH30BAHBI IS
noanepxxku MT-pazputus.



18. HMcnonb3oBaHuE BHENIHErO aHajau3a Uil ONpPENECICHUsS BO3MOXHOCTEH W YIrpo3,
cBA3aHHbIX ¢ UT-pasBuruem.

19. Ilpouecc BeIsBICHUS MOTPEOHOCTEM OM3HECa, KOTOPBIE ONPEACNIOT puoputeTs UT-
MIPOEKTOB.

20. OneHka cTpaTEeruyecKorl 3HAUMMOCTH Kaxaoro MT-mpoekTta M ero cCoOTBETCTBHUE
OW3HEC-1IETISM.

21. IlpumeHeHne METOJOB SKOHOMHYECKOW OIICHKHM IPOEKTOB I BBIOOpa HamOoJiee
LeHHbIX B pamkax UT-crparerun.

22. Pa3paboTKa CTpYKTYphl M MOCIEA0BATEIHLHOCTH LIATOB JUIS peain3allii BRIOpaHHbBIX
NT-npoekTos.

23. Ompenenenne pecypcoB (4eIOBeUeCKUX, PUHAHCOBBIX, TEXHUYECKUX ) JIJISl YCTICIITHON
peanu3alnuu CTpaTeruu.

24. TIpopaboTka BpeMEHHBIX paMOK U MEXaHHU3MOB KOHTPOJIS 32 BBHITTOJTHCHUEM TUIaHA.

25. Beibop xmroueBbix mokaszareneil dddextuBHoctu (KPI) mns oneHKH AOCTHXEHHS
CTpaTErnYeCKUX LeNeil.

26. Pa3paboTka cucTeMbl MOHUTOPUHTA M COOpaA TAHHBIX JUISL OLIGHKH TUHAMUKU Pa3BUTHS
B KOHTEKCTE CTpaTEeruu.

27. AHanu3 TOJNYYEHHBIX PE3YJbTaTOB M TMPHUHATHE pEHICHUH O KOPPEeKUIUU
CTpaTernyecKux MIaroB.

KpuTtepuu olleHKH 0TBETOB Ha 3a4eTe

- He 3aumeno evicmaenAemca 0aKanaepy, ecau OaH  HEeNnoaHull — omeemn,
MIPEICTABIISIONIHNI CO00 pa3po3HEHHBIC 3HAHUS 10 TEME BOTIPOCA C CYIIECTBEHHBIMH OITMOKAMU
B onpefeneHusx. [I[pucyTcTByoT pparMeHTapHOCTb, HEIOTHYHOCTD U3JI0KEHUS. MATUCTPAHT HE
OCO3HAET CBSI3b JAHHOTO TOHSTHUS, TEOPHH, SBICHUS C JIPYTUMH OOBEKTAMH JHCIUTIIHHBL.
OTCyTCTBYIOT BBIBOJbI, KOHKPETU3AIMA WU JI0KA3aTEIbHOCTh W3JIOKEHUS. Peub HerpamorHas.
JlononHUTENBHBIE U YTOUHSIOIIME BOIPOCHI MPENOAaBaTeNsl HE NPUBOAAT K KOPPEKIIMHM OTBETA
CTYJIEHTa HE TOJIBKO HA IMOCTaBJIEHHBIN BONPOC, HO U HA APYTHe BONPOCHI TUCHUILINHBI.

- 3aUmeHO 6bICMABIACHICA DAKANABPY, eclU OaH NOJHbIU, PA36ePHYMbl Omeem Ha
MTOCTaBIICHHBIH BOIIPOC, TOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HaHUH 00 00BEKTe, J0Ka3aTEIbHO
PACKPBITBI OCHOBHLIC TIOJIOKCHHUA TCMbI; B OTBCTC TIIPOCICIKUBACTCA UYCTKad CTPYKTypa,
JIOTHUYECKasl MOCJIEN0BATEIbHOCTD, OTPAKAIOIIAs CYIIHOCTh PACKPBIBAEMBIX IOHSATHM, TEOPUH,
ABIICHUN. 3HaHUe 06 0bvekme OeMOHCmMpUpyemcs Ha (hone NOHUMAHUS e20 8 cucmeme OAHHOU
HAyKu U MeXcOUCYunauHapHulx cesaseu. OTBET M3JI0KEH JIMTEPAaTYPHBIM SI3BIKOM B TEpMHUHaX
Hayku. Mozcym Ovimb Oonyujenvl Hedouemvl 6 OnpeoeieHUuU HNOHAMUU, UCNPAGIeHHble
MA2UCMPAHMOM CAMOCMOSAMENLHO 8 Npoyecce Omeemad.

TemaTHKa J0KJIAI0B, COOOIIEHHIH

NT-cTpaTerust Kak UHCTPYMEHT JOCTH>KEHUS OU3HEC-1IeIeH.
Meroap! 1 moaxoas! kK popmynupoBanuto UT-crparerum.

BnusiHue kopriopaTuBHOM KyIbTyphl Ha pazpabotky UT-crparerun.
Poxw pykoBoacTBa B popmupoBanuu u BHeapeHun UT-ctpaterum.
TexHonornyeckuii aHajIu3 Kak KiIr4eBoi komnoneHT U T-crparerun.

SNk W=
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9.

10.
11.
12.
13.
14.
15.

OreHka pUCKOB M yrpo3 npu pazpadotke U T-crparerun.

WNHHOBaLIMOHHBIE CTPATETUH JUIsl BHEAPEHUS] HOBBIX TEXHOJIOTHUH.

Brmustaue mudposoii Tpanchopmaruu Ha pazpadbotky UT-cTparerun.

Crparerus mudposoii 6e3onacHocty B UT-cTpareruu opranusaiuu.
HckyccTBEHHBIN MHTEIUIEKT U €ro posib B coBpeMeHHbIX M T-cTparerusx.
VYpasnenue usMeHeHusAMU IIpu BHeapenuun UT-crparerun.

KiroueBnie nmokazarenu 3¢ dpexruaoctu (KPI) B onenke U T-ctparerumn.

Ponp npoeKkTHOro MEHEKMEHTA B ycremHou peanusanuu U T-crparerun.

Ouenka u agantanusa UT-cTparernu B JMHAMUYHON Cperie.

Kommynukarust mexay UT-oTaenom u ApyruMu mojpasaeieHus MU Ipu pa3paboTke

UT-crparerun.

16.
17.
CTpaTeruu.
18.
19.
20.
21.
22.
23.
24.
25.
26.

Pone xomanHOM paboTs! B popmupoBanuu u peanuzanuu UT-ctpaterun.
BiustHue kopmopaTWBHOW KyJNBTYpPhl Ha COTPYAHMYECTBO mpu pazpadorke MT-

CoBMecTHOE NpUHSATHE penieHnuit B Koutekcre MT-ctparerum.

I'nbkue cTpareruu B yCIOBUSAX HEONPEIEICHHOCTH U U3MEHEHHUH.

VYnpapneHue puckaMu U HEONPEIeIeHHOCThIO pu anantanuu UT-ctparerun.
Crparerndeckas yCTOMUYMBOCTB U €€ 3HAUE€HHUE B OBICTPO MEHSIOIIEHCS cperie.

Ponw oOydenus u pa3Butus nepcoHana npu agantaruu UT-cTparerun.

Mertoab! onieHkH 3¢ dexktuBHOCTH U T-CcTpareruu Ha pa3iMyHbIX dTarax.
KoppekTupoBka U T-cTpaTerun Ha OCHOBE aHaIU3a pe3yJIbTaTOB.

ITocTpoeHne 1OJIroCpOYHBIX U KpaTKOCPOUHBIX Liened B U T-cTparerun.

[TocTpoenue OallaHca  MEXIYy CTpaTEeTUYECKON aMOUITNO3HOCTHIO "

PCATMCTUIHOCTLIO.

27.
28.
29.
30.
31.
32.
CTpaTeruu.
33.
34.
35.
36.

BricTpanBanue B3anMojeicTBUS MeX Ty OusHec-cTpareruei u U T-cTpareruei.
Bnusaue nudposoit Tpancopmanuu Ha BeipaBHuBanue UT u Ousneca.

Coznanne O6uzHec-ieHHOCTH yepe3 U T-cTparernto u ”HHOBAIIHH.

Pazpaborka UT-cTpareruu B MeXIyHapOIHBIX KOPIIOPALIUSIX.

VYyet nokanbHBIX 0COOCHHOCTEH Mpu hopMupoBanuu riaodansHoit U T-cTparerun.
BnusiHue KynbTYpHBIX pasnuuuii Ha pa3paboTKy M ycmneuiHyio peanuszauuio NT-

DxoHoMmHueckas onieHka U T-cTpareruu: MHBECTULINH, OKynaeMocTh, ROL.
DddexTuBHOE yripaBiaeHue 010 KeTOM npu peanm3anuu U T-cTparerun.
CpaBHEHHUE KaTUTAIOEMKOCTH U ONEPAIIMOHHBIX pacxoqoB B UT-cTpaterum.
AHanmu3 KOHKYPEHTHOU cpeibl U ee BiausiHue Ha opmupoBanue UT-crpaterun.

Kpamxue memoouueckue yxkazanus

Ilenbl0 MOArOTOBKYU AOKJIAJa SIBISIETCS YIIIyOJCHHOE U3yYeHHE OT/AEIbHBIX BOIPOCOB B
pamMKax TeM AMCLMILIMHBL. B mpolecce moAroToBKY 10KIaAa CTYIEHT:

- yrayOuiseT 3HaHHUs ¥ IOHMMAaHUE OTAEIbHBIX aCIEKTOB AUCIUILIUHBI;

- pa3BUBaeT yMeHHE paboTaTh ¢ HAYYHOH M MOMYJISAPHON JIUTEPATYpPOH, YUUTCS TPAMOTHO
CCBLIATBCS HA UCIIOJb3YEMBIE HCTOUYHUKH, TUTUPOBATh HCTOYHHKH;

- COBEPIIEHCTBYET HABBIKU CAMOCTOSITENILHON PabOTHI;

- COBEPILEHCTBYET MCIOIb30BAaHUE METOJOB HAYYHBIX M OKOJIOHAYYHBIX UCCIICJOBAHUMN:

CpaBHEHUS,

0000111eHUS, TOTHYECKOT0 000CHOBaHUS U IPYTHX.



Tpebosanus Kk cooepaicanuro 00KIA0A:

- MaTepual JOKEH OTHOCUTBLCS CTPOTO K BRIOPAHHOH TeMe;

- TPAaMOTHOE U JIOTHYHOE U3JI0KEHHE OCHOBHOM HJIeH 10 3aJJaHHON TeMe;

- KpaTKUH aHaIN3 MPOBEICHHON MCCIIEA0BATEIbCKOW paboThl, B TOM Yuciie 000CHOBaHHE
MPEeUMYIIECTB TOW TOYKH 3PEHHsI MO paccMaTpUBAEMOMY BOIPOCY, C KOTOPOH CTYIEHT
COJIUJIapEH.

Cmpykmypa 0oknada (nopsi0ok ciauoos):

1. TuTynbHBIN crai.

2. Inan noxnana (3-4 myHKTa).

3. AKTYallbHOCTb TEMBI JIOKJIaJa, €T0 Lelib.

4. OCHOBHBIEC MOHATHUS U ONPEIEICHUS IO TEME JOKIIAa.

5. OcHoBHas ujes J0KIaaa, 000CHOBaHUE €€ MPABUIBLHOCTHU B TIOJIE 3PSHUSI JOKJIATIHKA.

6. Bo3aMOXHOCTH peanu3aliy Uaeu Ha MpaKkTUKe U MoJIb3a 1Ji 00LIecTBa.

7. BBIBOABI.



Ilpunoscenue 1

KOMILIEKT 3AJAHUMH JIJISI BRINOJTHEHUS TPAKTUYECKUAX PABOT

IIpakTnyeckasi padora 1. AHAIM3 CTpaTernyecKMX MJIAHOB KOMITAHU I

[Ipoananusupyiite UT-cTpaTernto n3BECTHOM KOMIIAHUH U OMPEICIIUTE, KAKUE IEHHOCTH
Y BUJICHHE KOMITAaHWU ObUIH BKIJIIOUEHBI B cTpareruto. CaenaiTe BBIBOJBI O TOM, KaK 3TH
aCIEKThI BIUAIOT HA HanpasiieHue pa3surtus UT.

IIpakTyeckas padora 2. [locTpoenne MucCHH M BHICHUS

B rpynmax pa3paboTaiiTe MEUCCHIO ¥ BHICHHE /TSI BRIMBIIIUICHHOW KOMITAHUHU, KOTOpast
cnernuanuzupyetcs Ha U T-ycnyrax. O6ocHy#Te CBOI BEIOOP M OOBSICHUTE, KaK 3TH 3JIEMEHTHI
MOTYT BJIMATH Ha CTPATETUIECKOE MBIIUICHHUE.

IIpakTyeckas padora 3. AHAJM3 CTPaTerHYeCKNX MOJAX0/A0B

BriGepure Tpu pa3iaMyHBIX CTPATETUICCKUX MTOAX0/1a U3 00JIaCTH CTPATETHUECKOTO
MEHeDKMeHTa (Hanpumep, nuddepeHnuarus, JUaepCcTBO 1Mo 3aTparaM, (HOKyCUpoBaHUE U Ap.).
W3yunTe KakIpIi BEIOpAHHBIN ITOAXO0] IIOAPOOHO, BKITFOYAS €T0 KIFOUYECBBIC PUHIIUIIBL,
0COOEHHOCTH, IIPUMEPHI YCIICITHOTO TpuMeHeHns B Ou3Hece. CocTaBbTe KpaTKuii 0030p
KaXXJIOTO CTPATErMYECKOr0 MOIX0/1a, OMUCAB €ro CYTh M aKIICHTHI.

IIpakTyeckas padora 4. SWOT-ananu3 opranusanumn

[Tpumenure SWOT-ananu3 Kk opraHu3aiiuy, BEIOpaB peaibHYI0 KoMIanuwo. OnpenenuTe
CHJIbHBIE U c1a0ble CTOPOHBI, @ TAK)KE BOZMOKHOCTH M YIPO3bl BHEILIHEH Cpebl.
ChopmynupyiiTe, Kakue cTpaTeruyecke aru MOryT ObITh MPEANPUHATEL HA OCHOBE 3TOTO
aHayusza.

IIpakTnyeckas padora 5. PESTEL-ananu3 orpacin

Bomonaure PESTEL-ananu3 ans otpacnu HHGOPMALMOHHBIX TexHOMorui. Onpenenure,
KaKHe BHEIIHue (pakTOpbl MOTYT OKa3aTh HanOoJIbIIee BIUSHUE Ha cTpaTteruu paspadorku UT-
IIPOEKTOB.

IIpakTnyeckasi padora 6. CueHapHblii aHaJIU3

CeIrpaiitTe posieByI0 UTPY, B KOTOPOIl YUaCTHHKH MPEICTABISIOT pa3IHyHbIe
nojpasnenenus komrnanun. O6cynute, kakue U T-uHunuatuBel Moriu Ob1 Hanbosee
3¢ dEKTUBHO NOAEPKATh OU3HEC-LIENIH, U KaK 00€CIICUNTh COTPYIHUYECTBO MEKIY OTJCIaMH.

IIpakTnyeckasi padbora 7. Bbi0OOp NpuOpUTETHBIX MPOEKTOB

Bribepurte npoeKTsl, KOTOPBIE MOTIIH OBl OJIEPKaTh peain3auio KoHkpeTHoi 1T-
crparerun. PazpaboraiiTe neTanbHbIHN MJIaH peaau3aluy AJs 3TUX IPOEKTOB, ONPEICIIUB
KJIFOYEBBIE TAIbl U PECYPCHI.

IIpakTnyeckas padora 8. Pazpadorka niana peajusanuu



B rpynmax paspaboraiite muan agantaruu U T-cTpareruu k clieHaprio ObICTPOTo
TEXHOJIOTHYECKOro n3MeHenus. Onpenenure, Kakye Mard ¥ pecypchl NoTpedyroTes 1is
YCIEIIHOW alanTalyu.

IIpakTyeckas padora 9. MOHNTOPHMHI U aHA/IU3 nporpecca peanu3aunu UT-
cTpaTeruu

Uccnenyiite npumepsl KOMIIAHHI, KOTOPBIEC YCIEIIHO aanTUpoBaiu cBoro MUT-
CTpaTeruio K AMHaMu4yHou cpene. [Ipe3enTyiite, kakie METOIbI U CTPaTeTui OHU UCTIOJIB30BaIH
U1 0becriedeHHs yCTOWYMBOCTH.



Ilpunoscenue 2
KOMIUIEKT OHEHOYHbBIX CPEACTB K PYBEXHOMY KOHTPOJIIO
[lepBas arrectauus

I'po3HeHckmii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uM.akaa. ML.JL.
Mu1JIHOHIIIUKOBA
HNucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOI0 MpeAIPUHUMATEIbCTBA
CnenunaasHocts BUH (BBUH) Cemectp 7
Jducnunummnaa ""Pa3padorka UT-cTparernn"
Buaer Ne 1

1. DBoOLINS CTPATETHYECKOTO MEHEKMEHTA: OT KJIIACCHYECKUX MOIX0I0B K COBPEMEHHBIM
meroaam B UT-chepe.

2. Metononorua SWOT-ananu3a u ee npumeHenue B ouenke U T-cTpareruu.

Hoanmucs npenogaBarteist Hoamuces 3aBexyrouiero
kadenpoi

I'po3HeHcKMi TOCy1apCTBEeHHbIH HEPTAHON TeXHUYeCKUl yHuBepcuTeT um.axkaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT HU(POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpuHUMATEILCTBA
Cnenunaarnoct BUH (BBUH) Cemectp 7
Jducnunumnaa ""Pa3padorka UT-cTparernn"
Buaer Ne 2

1. 3BOHIOHI/I5I CTPATCTUYCCKOI0 MCHC/PKMCHTA: OT KIIACCHUYCCKUX IMOAXO0A0B K COBPECMCHHBIM
metonam B UT-chepe.

2. 3Ha4eHUE MUCCHUU U BUJICHUS B ONPENICITICHUH J0JATOCPOUYHBbIX HanpaBieHuii U T-pazButus.

Hoanuch, mpenogaBarteist Hoanmucsh 3aBexyronero
Kadenpoi

I'po3HeHcknii rocy1apcTBeHHbIH He(pTAHON TeXHUYeCKH YHHBepcuTeT uMm.akaa. ML.JL.
Mu1JIHOHIIIUKOBA
HNucTutyT H1H(PpPOBOH IKOHOMHUKH U TEXHOJOTHYECKOr0 MpeAIPUHUMATEIbCTBA
CnenunaasHocts BUH (BBUH) Cemectp 7
Jucnuniauna "Paspadorka UT-crparerun"
Buier Ne 3



1. Bnusitaue nu3aiiH-MbIIUIeHUs Ha popMupoBaHue MHHOBAIMOHHBIX U T-cTparerui.
2. Metononorua SWOT-ananu3a u ee npumeHenue B ouenke M T-cTpareruu.

Hoanuch, mpenogaBarteis Hoanmucs 3aBexyromero

Kadenpoi

I'po3HeHcKHil TOCy1apCTBEeHHbIH HEPTAHOM TeXHUYeCKUl yHuBepcuTeT um.axkaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT HU(POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUHUMATEILCTBA
Cnenuaasnoct BUH (BBUH) Cemectp 7
Jducnunumnaa ""Pa3padorka UT-cTparernn"
buaer Ne 4

1. 3BOHIOHI/I5I CTPATCTUYCCKOI0 MCHC/ZKMCHTA: OT KIIACCHUYCCKUX IMOAXO0A0B K COBPEMCHHBIM
metonam B UT-chepe.

2. [TpeumyniectBa BeicTpauBanusa M T-cTparernu B COOTBETCTBUU € LIEHHOCTSIMA OpraHU3alllH.

Hoanmucs npenogaBarteist Hoamucek 3aBexyrouero

kadenpoi

I'po3HeHcKMil TOCy1apCTBEeHHbIH HEPTAHON TeXHUYeCKUl yHuBepcuTeT um.axkaa. M./,
Mu1JIHOHIIIUKOBA
HNucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOI0 MpeANPUHUMATEIbCTBA
Cnenunaasnocts BUH (BBUH) Cemectp 7
Jucnuniauna "Paspadorka UT-crparerun"
buaer Ne §

1. 3nauenue PESTEL-ananu3a B onpeneneHny BIMSHAS MaKPOIKOHOMHYECKUX (PaKTOpPOB HA
UT-crpareruto.
2. 3BO.HIOI_[I/I$I CTPATCTUYCCKOI'0 MCHC/IZKMCHTA: OT KIIACCHUYCCKUX IMOAXO0A0B K COBPEMCHHBIM

metonam B UT-chepe.

Hoanmucs 3aBexyronero

Hoanucs, mpenogaBarteist
Kadenpoi




I'po3HeHcKMil rOCy1apCcTBEeHHbIH HE(PTAHON TeXHUYeCKUl yHuBepcuTeT um.axkaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT U POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUHUMATEILCTBA
Cnennaarnoct BUH (BBUH) Cemectp 7
Jducnunummnaa ""Pa3padorka UT-cTparernn"
Buaer Ne 6

1. Bausinue nu3aiiH-MbIIIeHHs Ha popMUpoBaHHe HHHOBAIMOHHBIX U T-cTpareruil.

2. BausitHue 1ieHHOCTeH KOMIIaHWU Ha BEIOOP CTPATETUYECKUX TPUOPUTETOB B chepe
MH(OPMALIMOHHBIX TEXHOJIOTHH.

Hoanucs, mpenogaBarteis Hoanucsh 3aBexyronero
Kadenpoi

I'po3HeHcknii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uM.akaa. M.JL.
Mu1JIHOHIIUKOBA
HNucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOI0 MpeAIPUHUMATEIbCTBA
Cnenunaasnocts BUH (BBUH) Cemectp 7
Jucnunnuna "Paspadorka UT-crparerun"
buier Ne 7

1. Aranu3 BHEITHUX (PaKTOPOB Uepe3 Mpu3My BO3MOXHOCTEH 1 yrpo3 B UT-chepe.

2. llpumenumocts AGILE-meTonom0ruii K CTpaTernyeckomMy IIaHUpOBaHUIO B
MH(POPMAIIMOHHBIX TEXHOJIOTHSX.

HHoanuch, mpenogaBarteJist Hoanmucsh 3aBexyromero
kadenpoi

I'po3HeHcKMil TOCy1apCTBEeHHbIH HEPTAHON TeXHUYeCKUl yHuBepcuTeT um.axkaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT U POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUuHUMATEILCTBA
Cnenunansnoct BUH (BBUH) Cemectp 7
Jducnunumnaa ""Pa3padorka UT-cTparernn"
Buaer Ne 8

1. 3BOHIOHI/I5I CTPATCTUYCCKOI'0 MCHC/ZKMCHTA: OT KIIACCHUYCCKUX IMOAXO0A0B K COBPEMCHHBIM
metonam B UT-chepe.



2. 3nauenue PESTEL-ananu3a B onpeiesneHun BIMSHIS MAaKpPOIKOHOMHYECKUX (PaKTOpOB HA

UT-crpareruto.

Hoanuch, mpenogaBarteist Hoanucs 3aBexyronero

Kadenpoi

I'po3HeHckmii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uMm.akaa. ML.JL.
Mu1JIHOHIIUKOBA
HNucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOIr0 MpeANPUHUMATEIbCTBA
CnenunaasHocts BUH (BBUH) Cemectp 7
Jucnunnauna "Paspadorka UT-crparerun"
Buier Ne 9

1. Metononoruss SWOT-ananuza u ee npumenenue B ouenke UT-crparerun.

2. 3BOJ’IIOI_[I/I$I CTPATCTUYCCKOI0 MCHC/ZKMCHTA: OT KIIACCHUYCCKUX IMOAXO0A0B K COBPEMCHHBIM

metonam B UT-chepe.

Hoanuch, mpenogaBarteist Hoanmucs 3aBexyronero

kadenpoi

I'po3HeHcKMi rOCy1apCcTBEHHbIH HE(PTAHON TeXHUYeCKUl yHuBepcuTeT um.axkaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT U POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUHUMATEILCTBA
Cnenunaarnoct BUH (BBUH) Cemectp 7
Jducnunumnaa ""Pa3padorka UT-cTparernn"
Buaer Ne 10

1. Bo3zaeiicTBuE MOJIMTHYECKUX U TIPABOBBIX (DaKTOPOB HA CTPATETMUECKOE PA3BUTHE
MH(POPMAIIMOHHBIX TEXHOJIOTHH.

2. CpaBHHTENBHBIN aHAJIN3 KJIIACCUYECKOTO U MHHOBALIMOHHOTO CTPATETNYE€CKOIO MBIIUICHHUS B
HT.

Hoanmucs npenogaBareJist Hoamuces 3aBexyrouero

Kadenpoi




I'po3HeHcKMil rOCy1apCcTBEeHHbIH HE(PTAHON TeXHUYeCKUl yHuBepcuTeT um.axkaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT HU(PPOBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUHUMATEILCTBA
Cnenunaasnoct BUH (BBUH) Cemectp 7
Jducnunumnaa ""Pa3padorka UT-cTparernn"
Buier Ne 11

1. Ananu3 BHEIIHUX (PAaKTOPOB Yepe3 MpU3My Bo3MoOKHOCTeH 1 yrpo3 B UT-chepe.

2. TexHnonorn4eckue u 3KOJIOruIeckre (HakTophl Kak npaiiBepsl u3menenuii B UT-ctpaterun

OpraHu3aIyy.

Hoanuch, mpenogaBarteis Hoanucs 3aBexyronero

Kadenpoi

I'po3HeHcknii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uM.akaa. M.JL.
Mu1JIHOHIIUKOBA
HNucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOI0 MpeAIPUHUMATEIbCTBA
CnenunaasHocts BUH (BBUH) Cemectp 7
Jucnunnuna "Paspadorka UT-crparerun"
Buaer Ne 12

1. Bo3aeiicTBrE MOMMTHYECKUX U MPABOBBIX (PAaKTOPOB HA CTPATETHUECKOE PA3BUTHE
MH(OPMALIMOHHBIX TEXHOJIOTHH.

2. CpaBHHTeHBHBIﬁ AHAJIN3 KJIACCUYCCKOI'0 1 THHOBAITMOHHOT'O CTPATCTNYCCKOT'O MBIIIJICHUS B
UT.

Hoanmucs mpenogasarteist Hoamuces 3aBexyrouero

kadenpoi

I'po3HeHcKMil TOCy1apCTBEeHHbIH HE(PTAHON TeXHUYeCKUl yHuBepcuTeT um.akaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT HU(pPOBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUHUMATEILCTBA
Cnennaarnoct BUH (BBUH) Cemectp 7
Jducnunumna ""Pa3padorka UT-cTparernn"
Buuer Ne 13

1. IIpeumymiectBa BoicTpanBanus UT-cTpaTerun B COOTBETCTBUM C LIEHHOCTSIMHU OpPTraHU3aLUU.

2. Meroponorus SWOT-ananu3a u ee npuMenenue B onienke UT-ctparerun.



Hoanmucs npenogaBarteist Hoamuces 3aBexyrouiero
kadenpoi

I'po3HeHcKMi rOCy1apCTBEeHHbIH HEPTAHON TeXHUYeCKU yHuBepcuTeT um.axkaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT HU(POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUHUMATEILCTBA
Cnenunaasnoct BUH (BBUH) Cemectp 7
Jducnunumnaa ""Pa3padorka UT-cTparernn"
Buaer Ne 14

1. CpaBHHTCHBHBIﬁ AHaJIN3 KJIACCUYCCKOI'0 1 THHOBAITUOHHOT'O CTPATCTNYCCKOT'O MBIIIJICHUS B
UT.

2. OCHOBHBIE KOMITOHEHTBI CTPATETUYECKOTO MEHEKMEHTA U UX B3aUMOCBsI3b ¢ 1UT-

CTpaTeruen.

HHoanuch, mpenogaBarteist Hoanmucs 3aBexyronero
Kadenpoi

I'po3HeHcknii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uMm.akaa. ML.JL.
Mu1JIHOHIIUKOBA
HNucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOIr0 MpeaIPUHUMATEIbCTBA
CnenunaasHocts BUH (BBUH) Cemectp 7
Jucnuniuna "Paspadorka UT-crparerun"
Buaer Ne 15

1. CriocoOblI BBISIBIIEHUS CHIIBHBIX U CJIa0BIX CTOPOH OpraHMU3allK B KOHTEKCTE
MH(OPMALIMOHHBIX TEXHOJIOTHH.

2. OCHOBHBIC KOMIIOHCHTEI CTPATCTUYCCKOI0 MCHCIPKMCHTA U UX B3aAUMOCBA3b C nUT-

CTpaTeruen.

Hoanmucs npenogaBarteJist Hoamuces 3aBexyrouiero
kadenpoi




Bropas arrectanus

I'po3HeHcknii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uMm.akaa. ML.JL.
Mu1JIHOHIIUKOBA
HucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOI0 MpeANPUHUMATEIbCTBA
CnenunaasHocts BUH (BBUH) Cemectp 7
Jducnunumnaa ""Pa3padorka UT-cTparernn"
Buaer Ne 1

1. Onpenenenue pecypcoB (UeI0BEUECKUX, PUHAHCOBBIX, TEXHUYECKUX ) JJISl YCTICIITHON
peann3aIiy CTPaTeTUuH.

2. AHanu3 BHyTPEHHUX PECYPCOB ¥ KOMIIETEHLIUI OopraHu3aiuu B kontekcre U T-ctparerun.

Hoanmucs npenogaBareist Hoamuces 3aBexyrouiero
kadenpoi

I'po3HeHcKMil rOCy1apCTBEeHHbIH HE(PTAHON TeXHUYeCKU yHuBepcuTeT um.akaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT U POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUuHUMATEILCTBA
Cnenunaarnoct BUH (BBUH) Cemectp 7
Jducnunumnaa ""Pa3padorka UT-cTparernn"
buner Ne 2

1. AHanu3 BHYTPEHHUX PECYPCOB M KOMIIETEHLUI opraHu3anuu B koutekcre U T-ctparerun.

2. OnpeneneHue pecypcoB (U4eI0BEUYECKUX, PUHAHCOBBIX, TEXHUYECKUX ) JIJIS YCTICTITHON
peanu3aIiy CTPaTeTuH.

Hoanuch, mpenogaBarteist Hoanmucs 3aBexyromero
Kadenpoi

I'po3HeHcknii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uM.akaa. M.JL.
Mu1JIHOHIIUKOBA
HNucTutyT H1H(PpPOBOH IKOHOMHUKH U TEXHOJOTHYECKOIr0 MpeANPUHUMATEIbCTBA
Cnenunaasnocts BUH (BBUH) Cemectp 7
Jucnuniuna "Paspadorka UT-crparerun"
Buier Ne 3



1. AHanM3 NOJy4YEeHHBIX PE3yJIbTaTOB U IPUHATUE PEIIEHUNA O KOPPEKIUU CTPATETUYECKUX
11aroB.
2. [IpuMeHeHne MEeTO/10B 3KOHOMUYECKOH OLIEHKH NMPOEKTOB JUIsl BEIOOpa HanboJee IIEHHbBIX B

pamkax UT-crpareruu.

Hoanuch, mpenogaBarteist Hoanucsh 3aBexyronero

kadenpoi

I'po3HeHcKMi TOCy1apCTBEHHbIH HE(PTAHON TeXHUYeCKUl yHuBepcuTeT um.akaa. M./,
Mu/THOHIIMKOBA
NucTuTyT HU(PPOBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUHUMATEILCTBA
Cnenunaasnoct BUH (BBUH) Cemectp 7
Jducnunumna "Pazpadorka UT-cTparernn"
buaer Ne 4

1. AHanu3 NOJy4YEHHBIX PE3yIbTATOB U MPUHATUE PEIIEHUH O KOPPEKIIUHN CTPATETHUECKUX
L1aroB.

2. PazpaboTka cMCTEMbI MOHUTOPHHTA U COOpa JAHHBIX IS OLIEHKH TMHAMHUKU Pa3BUTHS B

KOHTCKCTC CTPATCTUH.

Hoanmuces mpenogasarteist Hoamuces 3aBexyrouiero

Kadenpoi

I'po3HeHcknii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uMm.akaa. M.JL.
Mu1JIHOHIIIUKOBA
HNucTutyT H1H(PpPOBOH IKOHOMHUKH U TEXHOJOTHYECKOI0 MpeINPUHUMATEIbCTBA
Cnenunaasnocts BUH (BBUH) Cemectp 7
Jucnunnuna "Paspadorka UT-crparerun"
buier Ne 5§

1. OneHka cTpaTernueckor 3HaUMMOCTH Kakioro U T-mpoekTa u ero cooTBETCTBHE OM3HEC-
LETSM.

2. AHanu3 BHYTPEHHUX PECYPCOB ¥ KOMIIETEHLIUI opraHu3anuu B kontekcre U T-ctparerun.

Hoanmucs 3aBexyronero

Hoanuch, mpenogaBarteist
Kadenpoi




I'po3HeHcKMi rOCy1apCcTBEeHHbIH HE(PTAHON TeXHUYeCKUl yHuBepcuTeT um.akaa. M./,
Mu/THOHIIMKOBA
HNucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOIr0 MpeIIPUHUMATEIbCTBA
CnenunaasHocts BUH (BBUH) Cemectp 7
Jucnuniuna "Paspadorka UT-crparerun"
Buuer Ne 6

1. AHanu3 BHYTPEHHUX PECYPCOB M KOMIIETEHIINI opranu3anuu B kKoutekcre UT-crparerun.

2. BeIsIBIIeHHE KITIOUEBBIX CHIILHBIX CTOPOH, KOTOPBIC MOT'YT OBITH MCITOJIb30BaHEI JJIA

noanepxxku MT-pazputus.

Hoanmucs 3aBexyronero

HHoanucs, mpenogaBarteist
Kadenpoi

I'po3HeHcKkmii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uM.akaa. ML.JL.
Mu1JIHOHIIUKOBA
HNucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOI0 NMpeaIPUHUMATEIbCTBA
Cnenunansnoct BUH (BBUH) Cemectp 7
Jducnunumnaa ""Pa3padorka UT-cTparernn"
Buaer Ne 7

1. AHanu3 NoJy4YEHHBIX PE3yIbTATOB U MPUHATUE PEIIEHUH O KOPPEKIIUHN CTPATETHYECKUX
11aroB.

2. Onenka cTparerndeckoit 3HaunMocT kaxxaoro UT-npoekTa u ero coorBeTcTBUE OM3HEC-

LEJISM.

Hoanmucs mpenogaBareist Hoamuces 3aBexyrouero

kadenpoi

I'po3HeHcKMil TOCy1apCTBEeHHbIH HE(PTAHON TeXHUYeCKUl yHuBepcuTeT um.axkaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT U POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUHUMATEILCTBA
Cnenunaasnocts BUH (BBUH) Cemectp 7
Jucnuniuna "Paspadorka UT-crparerun"
Buier Ne 8



1. OneHka cTpaTernueckor 3HaUMMOCTH Kakioro U T-poekTa u ero cooTBETCTBHE OM3HEC-
LETSM.

2. AHanu3 BHyTPEHHUX PECYPCOB ¥ KOMIIETEHLIUI OpraHu3anuu B Koutekcre U T-ctparerun.

Hoanucs, mpenogaBarteis Hoanmucs 3aBexyronero

Kadenpoi

I'po3HeHcKMi TOCy1apCTBEeHHbIH HE(PTAHON TeXHUYeCKUl yHuBepcuTeT um.akaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT U POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUHUMATEILCTBA
Cnennaarnoct BUH (BBUH) Cemectp 7
Jducnunumna "Pa3padorka UT-cTparernn"
Buier Ne 9

1. PazpaboTka cucTeMbl MOHUTOPUHTA M ¢OOpA JAHHBIX JJIs1 OLCHKH JTUHAMUKU PA3BUTHUS B
KOHTEKCTE CTPATErUu.

2. Ilporecc BIsBNIEHUS TOTPEOHOCTENH OM3HECA, KOTOPBIE OMpenestoT npuoputetsl UT-

MIPOCKTOB.

Hoanmucs npenogaBarteist Hoamuces 3aBexyrouiero

kadenpoi

I'po3HeHcknii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uM.akaa. M.JL.
Mu1JIHOHIIUKOBA
HNucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOI0 MpeANPUHUMATEIbCTBA
CnenunaasHocts BUH (BBUH) Cemectp 7
Jucnuniuna "Paspadorka UT-crparerun"
Buaer Ne 10

1. OneHka cTpaTernueckor 3HaUMMOCTH Kakioro U T-mpoekTa u ero cooTBETCTBHE OM3HEC-
LETSM.

2. AHanu3 BHyTPEHHUX PECYPCOB ¥ KOMIIETEHLIUI OopraHu3aiuu B Koutekcre U T-ctpareruu.

Hoanmucs 3aBexyronero

Hoanuch, mpenogaBarteist
Kadenpoi




I'po3HeHcKMil rOCy1apCcTBEeHHbIH HE(PTAHON TeXHUYeCKUl yHuBepcuTeT um.axkaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT HU(PPOBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUHUMATEILCTBA
Cnennaarnoct BUH (BBUH) Cemectp 7
Jducnunummnaa ""Pa3padorka UT-cTparernn"
Buier Ne 11

1. AHanu3 NoJy4YEHHBIX PE3yIbTATOB U MPUHATUE PELICHUH O KOPPEKIIUHN CTPATETHYECKUX
11aroB.

2. OnpeneneHue pecypcoB (U4eI0BEUECKUX, PUHAHCOBBIX, TEXHUYECKUX ) JIJIS YCTICTITHON

peanr3aliy CTPaTeTuH.

Hoanuch, mpenogaBarteis Hoanucsh 3aBexyronero

Kadenpoi

I'po3HeHcknii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uMm.akaa. ML.JL.
Mu1JIHOHIIIUKOBA
HNucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOI0 MpeANPUHUMATEIbCTBA
Cnenunaasnocts BUH (BBUH) Cemectp 7
Jucnunnuna "Paspadorka UT-crparerun"
Buaer Ne 12

1. Vcnionb30BaHr€ BHEUTHETO aHAIM3a JIJ1 ONPEEICHUS] BO3MOKHOCTEN M YIPO3, CBSI3aHHBIX C
UT-pazButuem.

2. BeIsgBlIeHHE KIIOYEBBIX CHIILHBIX CTOPOH, KOTOPBIC MOT'YT OBITH MCITOJIb30BAHEI JIIsL

nogaepxxku MU T-pazsutus.

Hoanmucs npenogaBareJist Hoamuces 3aBexyrouero

kadenpoi

I'po3HeHcKHi rOCy1apCcTBEeHHbIH HE(PTAHOM TeXHUYeCKUil yHuBepcuTeT um.akaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT HU(POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUuHUMATEILCTBA
Cnennaarnoct BUH (BBUH) Cemectp 7
Jducnunummnaa ""Pa3padorka UT-cTparernn"
Buuer Ne 13

1. BrigBiIeHHE KITIOYEBBIX CHIIBHBIX CTOPOH, KOTOPBIC MOT'YT OBITH MCITOJIb30BAHEI JIIsL

nognepxkku M T-pazsutus.



2. AHanu3 BHYTPEHHHUX PECYPCOB U KOMIETEHIINI opraHnu3anuu B kKoutekcre UT-cTparerum.

Hoanucs, mpenogaBarteist Hoxnucs 3aBexyronero
Kadenpoi

I'po3HeHcKkmii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uM.akaa. ML.JL.
Mu1JIHOHIIUKOBA
HNucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOI0 MpeANPUHUMATEIbCTBA
CnenunaasHocts BUH (BBUH) Cemectp 7
Jucnuniauna "Paspadorka UT-crparerun"
Buaer Ne 14

1. IIpopaboTKa BpeMEHHBIX paMOK 1 MEXaHHU3MOB KOHTPOJIS 32 BBITIOJHEHUEM IJIaHa.

2. AHanu3 BHyTPEHHUX PECYPCOB ¥ KOMIIETEHLIUI OpraHu3anuu B Koutekcre U T-ctparerun.

Hoanuch, mpenogaBarteist Hoanmucs 3aBexyronero
Kadenpoi

I'po3HeHcKMil rOCy1apCcTBEeHHbIH HE(PTAHON TeXHUYeCKUl yHuBepcuTeT um.axkaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT HU(POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUHUMATEILCTBA
Cnennaarnoct BUH (BBUH) Cemectp 7
Jducnunumna ""Pa3padorka UT-cTparernn"
Buaer Ne 15

1. Onpenenenne pecypcoB (4eT0oBeUeCKuX, PUHAHCOBBIX, TEXHUYECKUX ) AJIs1 yCTICITHOM
peanu3anuu CTPaTerui.

2. AHanu3 BHYTPEHHHUX PECYPCOB U KOMIETEHIIMI opranu3anuu B Koutekcre UT-crparerun.

Hoanmucs npenogaBareist Hoamuces 3aBexyrouero
kadenpoi




KOMIIJIEKT OOEHOYHBIX CPEACTB K 3AYETY

I'po3HeHcknii rocy1apcTBeHHbIH He(pTAHON TeXHUYeCKH YHHBepcuTeT uMm.akaa. ML.JL.
Mu1JIHOHIIUKOBA
NHcTuTyT HU(POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUuHUMATEILCTBA
Cnennaasnoct BUH (BBUH) Cemectp 7
Jducnunummnaa ""Pa3padorka UT-cTparernn"

Bujger Ne 1

1. Bo3zaelicTBuE MOJIMTHYECKUX U TPABOBBIX ()aKTOPOB HA CTPATETMUECKOE PA3BUTHE

MH(POPMALIMOHHBIX TEXHOJIOTHH.

2. BeIsIBIIEHHE KITIOUEBBIX CHIILHBIX CTOPOH, KOTOPEIC MOT'YT OBITH MCITOJIb30BAHEI JJIA

noanepxxku MT-pazputus.

Hoamuces 3aBexyrouiero

IHoanuck npenonasaress
kadenpoi

I'po3HeHcKMil rOCy1apCTBEeHHbIH HE(PTAHON TeXHUYeCKUl yHuBepcuTeT um.akaa. M./,
Mu1JIHOHIIUKOBA
HNucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOI0 MpeAIPUHUMATEIbCTBA
Cnenunaasnocts BUH (BBUH) Cemectp 7
Jucnunnuna "Paspadorka UT-crparerun"

Buier Ne 2
1. Bnusitaue nu3aiiH-MbIIUIeHUs Ha popMupoBaHue MHHOBAIMOHHBIX U T-cTparerui.
2. [IpopaboTka BpeMEHHBIX PAMOK ¥ MEXaHHU3MOB KOHTPOJIS 32 BHITIOJTHEHUEM IIJIaHA.

HHoanucs, mpenogaBarteist Hoanmucs 3aBexyronero

Kadenpoi

I'po3HeHcknii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uMm.akaa. ML.JL.
Mu1JIHOHIIUKOBA
NHcTuTyT U POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUHUMATEILCTBA
Cnennaarnoct BUH (BBUH) Cemectp 7
Jducnunummnaa ""Pa3padorka UT-cTparernn"



Bujaer Ne 3

1. OcHOBHBIE KOMIIOHEHTHI CTPATETHYECKOT0 MEHEKMEHTA U UX B3aUMOCBs3b ¢ UT-
CTpaTeruen.

2. BeIsgBIIEHHE KITIOUEBBIX CHIILHBIX CTOPOH, KOTOPEIC MOT'YT OBITH MCITOJIb30BaHEI JJIA

noanepxxku MT-pazputus.

Hoanmucs npenogasarteJist Hoamuces 3aBexyrouero

kadenpoi

I'po3HeHcKHi rOCy1apcTBEeHHbIH HEPTAHON TeXHUYeCKU yHuBepcuTeT um.axkaa. M./,
Mu1JIHOHIIUKOBA
HNucTutyT HH(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOI0 MpeAIPUHUMATEIbCTBA
CnenunaasHocts BUH (BBUH) Cemectp 7
Jucnuniuna "Paspadorka UT-crparerun"

Buier Ne 4
1. Aranu3 BHEITHUX (PaKTOPOB Uepe3 Mpu3My BO3MOXHOCTEH u yrpo3 B UT-chepe.

2. Ponb cTparernyeckoro MeHe)KMEHTa B 00ecriedeHnH corjaacoBanHOCTH U T-uHUIIMATUB U

Ou3HeC-LEIEN.

HHoanuch, mpenogaBarteJist Hoanmucs 3aBexyronero

Kadenpoi

I'po3HeHcknii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uM.akaa. M.JL.
Mu/THOHIIMKOBA
NHcTuTyT HU(POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpuHUMATEILCTBA
Cnenunaarnoct BUH (BBUH) Cemectp 7
Jducnunumnaa ""Pa3padorka UT-cTparernn"

buner Ne §
1. Bausinue nu3aiiH-MbIIIeHUs Ha popMUpoBaHHe HHHOBAIIMOHHBIX U T-cTpareruii.

2. Pa3zpaboTka CTpYKTYpHI U TTOCJIEIOBATEILHOCTH IIIar0B JJI peanu3anun BhIopaHHbix UT-

MIPOCKTOB.



Hoanuch, mpenogaBarteJist Hoanmucs 3aBexyronero
Kadenpoi

I'po3HeHcknii rocy1apcTBeHHbIH He(pTAHON TeXHUYeCKH YHHBepcuTeT uM.akaa. M.JI.
Mu1JIHOHIIUKOBA
HNucTutyT H1U(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOI0 MpeANPUHUMATEIbCTBA
Cnennaasnoct BUH (BBUH) Cemectp 7
Jducnunummnaa ""Pa3padorka UT-cTparernn"

Bujer Ne 6
1. IIpopaboTKa BpeMEHHBIX paMOK i MEXaHHU3MOB KOHTPOJIS 32 BHITIOJTHEHUEM IIJIaHA.

2. OneHka cTparerndeckoi 3HaunMocT kaxxaoro UT-npoekTa u ero coorBeTcTBUE OM3HEC-
LETISIM.

Hoanmucs npenogaBareist Hoamuces 3aBexyrouiero
kadenpoi

I'po3HeHcKMil TOCyIapCTBEHHbIH HEPTAHON TeXHUYeCKUl yHuBepcuTeT um.akaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT HU(POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpuHUMATEILCTBA
Cnenunaasnocts BUH (BBUH) Cemectp 7
Jucnuniuna "Paspadorka UT-crparerun"

buner Ne 7
1. AHanu3 BHEITHUX (PaKTOPOB uepe3 Mpu3My BO3MOXHOCTEH u yrpo3 B UT-chepe.

2. Ponb cTpaTernueckoro MeHePKMEHTa B oOecniedeHuu coriaacoBaHHoCcTH U T-unnmnmaTus u
On3Hec-LEeeii.

Hoanucs, mpenogaBarteJist Hoanucs 3aBexyronero
Kadenpoi

I'po3HeHckmii rocy1apcTBeHHbIH He(pTAHON TeXHUYeCKH YHHBepcuTeT uMm.akaa. ML.JL.
Mu1JIHOHIIUKOBA
HHcTUTYT HU(POBOH IKOHOMHUKH M TEXHOJOTHYECKOI0 NMPeANPUHUMATEIbCTBA
CnenunaasHocts BUH (BBUH) Cemectp 7



Jducnunummnaa ""Pazpadorka UT-cTparernn"

Bujer Ne 8

1. Pa3zpaboTKa CTpYKTYpBI M [TOCIIEI0BATEIBHOCTH LIATOB IS peanu3annu BeIoOpanHbix UT-
IIPOEKTOB.
2. 3nauenue PESTEL-ananu3a B onpeieneHun BIMSHIS MAaKpPOIKOHOMHYECKUX (PaKTOpOB HA

UT-crpareruto.

Hoanmucs mpenogasareist Hoamuces 3aBexyrouiero

Kadenpoi

I'po3HeHckmii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uM.akaa. ML.JL.
Mu1JIHOHIIIUKOBA
HNucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOI0 MpeAIPUHUMATEIbCTBA
CnenunaasHocts BUH (BBUH) Cemectp 7
Jucnunnauna "Paspadorka UT-crparerun"

Bujer Ne 9

1. Ponb cTparernueckoro MEHePKMEHTa B oOecriedeHuu coriacoBaHHocTH U T-unnnmaTus u
On3Hec-LEeNeii.

2. Bo3zeiicTBuE MONIUTHYECKUX U TIPABOBBIX (DaKTOPOB HA CTPATETMUECKOE PA3BUTHE

MH(POPMALIMOHHBIX TEXHOJIOTHH.

HHoanuch, mpenogaBarteist Hoanmucs 3aBexyronero

kadenpoi

I'po3HeHcKMil TOCy1apCTBEeHHbIH HEPTAHON TeXHUYeCKUl yHuBepcuTeT um.axkaa. M./,
Mu/THOHIIMKOBA
NHcTuTyT U POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUuHUMATEILCTBA
Cnenunansnoct BUH (BBUH) Cemectp 7
Jducnunumnaa "Pazpadorka UT-cTparernn"

Buier Ne 10

1. Mcnonp30BaHKEe BHENIHETO aHAIN3a AJIs ONIPEAETICHUS BO3MOKHOCTEN U YIpO3, CBA3aHHBIX C

NT-passuruem.



2. IIporecc BIsIBIIEHUS TOTPEOHOCTENH OM3HECA, KOTOPBIE OMpeestoT npuoputetsl UT-

MIPOCKTOB.

Hoanuch, mpenogaBarteist Hoanucs 3aBexyronero

Kadenpoi

I'po3HeHckmii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uMm.akaa. ML.JL.
Mu1JIHOHIIUKOBA
HNucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOIr0 MpeANPUHUMATEIbCTBA
CnenunaasHocts BUH (BBUH) Cemectp 7
Jucnuniuna "Paspadorka UT-crparerun"

Bbujer Ne 11

1. IIporiecc BeIsIBICHUS TOTPEOHOCTEN OM3HEca, KOTOPhIE onpeaesitoT mpuoputetsl UT-
MIPOEKTOB.

2. BeIgBIlIeHHE KIIOYEBBIX CHIILHBIX CTOPOH, KOTOPBIC MOT'YT OBITH MCITOJIb30BAHEI JIIsL

nognepxxku M T-pazsurus.

Hoanmucs mpenogaBarteJist Hoamucek 3aBexyrouiero

kadenpoi

I'po3HeHcKMi TOCy1apCTBEeHHbIH HE(PTAHON TeXHUYeCKUl yHuBepcuTeT um.axkaa. M./,
Mu/THOHIIMKOBA
NucTuTyT HU(POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANPpUHAMATEILCTBA
Cnennaasnoct BUH (BBUH) Cemectp 7
Jducnunumnaa ""Pa3padorka UT-cTparernn"

Bbujer Ne 12

1. 3BOHIOHI/I5I CTPATCTUYCCKOI'0 MCHCZKMCHTA: OT KIIACCHUYCCKUX IMOAXO0A0B K COBPEMCHHBIM
metonam B UT-chepe.

2. OcHOBHBIE KOMITIOHEHTBI CTPATETUYECKOTO MEHEKMEHTA U UX B3aUMOCBsI3b ¢ 1UT-

CTpaTeruen.

Hoanmucsh 3aBexyromero

Hoanucs, mpenogaBarteJist
Kadenpoi




I'po3HeHcKMi rOCy1apCcTBEeHHbIH HE(PTAHON TeXHUYeCKUl yHuBepcuTeT um.akaa. M./,
Mu/THOHIIMKOBA
HucTutyT H1H(PPOBOH IKOHOMHUKH U TEXHOJOTHYECKOI0 MpeANPUHUMATEIbCTBA
Cnenunaasnocts BUH (BBUH) Cemectp 7
Jucnuniuna "Paspadorka UT-crparerun"

Bbujer Ne 13

1. Pa3zpaboTka CTpyKTypBI U TTOCIIEIOBATEILHOCTH IIIar0B I peanu3anuu BeIOpaHHbix UT-
MIPOEKTOB.

2. BriiusHue 1ieHHOCTeH KOMITAHWH Ha BBIOOP CTPATErHUeCKUX IMPUOPUTETOB B cepe

MH(POPMALIMOHHBIX TEXHOJIOTHH.

Hoanmucs 3aBexyronero

HHoanuch, mpenogaBarteist
Kadenpoi

I'po3HeHcknii rocy1apcTBeHHbIH He(pTAHON TeXHUYeCKH YHHBepcuTeT uM.akaa. ML.JI.
Mu/THOHIIMKOBA
NHcTuTyT U POBOIi IKOHOMUKH U TEXHOJOTHYECKOr0 NpeANpUuHUMATEILCTBA
Cnenunansnoct BUH (BBUH) Cemectp 7
Jducnunummnaa ""Pa3padorka UT-cTparernn"

Bujer Ne 14

1. Onpenenenne pecypcoB (4eT0oBeUeCKuX, PUHAHCOBBIX, TEXHUYECKUX ) JJIs1 yCTICITHOM
peanu3alnuu CTpaTeruu.
2. Mcnonp30BaHUE BHEUIHETO aHAIU3a JI ONPEEICHUs] BO3MOKHOCTEN U YIpo3, CBI3aHHBIX C

UT-pazButuem.

Hoanmucs npenogaBareist Hoamuces 3aBexyrouero

kadenpoi

I'po3HeHcknii rocy1apcTBeHHbIH He(pTAHON TeXHHYeCKH YHHBepcuTeT uM.akaa. M.JL.
Mu1JIHOHIIUKOBA
HHcTUTYT HU(POBOH IKOHOMHUKH ¥ TEXHOJOTHYECKOI0 NMPeANPUHUMATEIbCTBA
CnenunaasHocts BUH (BBUH) Cemectp 7



Jducnunummnaa ""Pazpadorka UT-cTparernn"

Bujer Ne 15

1. Ponb cTparernveckoro MeHeKMEHTa B 00ecTieueHnu cortacoBanHocT U T-uHUIIMATHB 1
OM3HEC-IIETIEH.

2. [TpeumyniectBa BeicTpauBanusa M T-cTparernu B COOTBETCTBUU € LIEHHOCTSIMA OpraHU3alllH.

Hoanmucs mpenogaBarteist Hoamuces 3aBexyrouiero
kadenpoi
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