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ITACIIOPT
O®OHJA OHNEHOYHBIX CPEJICTB 11O YYEBHOM JUCIHUIIIINHE
Vnpasnenue UT-npoexmamu

Ne | KonTposaupyembie pa3jaeibl (TeMbI) Kon xontpoanpyevioii Haumenosanmue
KOMIIeTEeHIIUH OII€HOYHOT 0
n/n AMCHHUIINHBI
(MM ee 4acTH) cpeacrsa
Il |Tema 1. Ilpoekt u nOpoOeKTHas JlaboparopHas pabota
JESTEIbHOCTD K-35
2 | Tema 2. Yenoeueckuii ¢aktop B ITK-5 Jlaboparopnas pabota
yIpaBJIE€HUU MPOEKTaMHU.
3 | Tema 3. )KusHeHHBII UK IPOCKTA [K-5 JlaboparopHas pabota
4 | Tema 4. Pucku npoekTa [K-5 JlaGoparopHas pabota
5 | Tema 5. CToUMOCTh M 5KOHOMHYECKAS ITK-5 Jlaboparopnas pabota
3(PEKTUBHOCTD MPOEKTA.
6 | Tema 6. YrpaBieHue poiasiMu U I1K-5 Jlabopartopnas pabota
OTBETCTBEHHOCTHIO
7 | Tema 7. ®opmupoBaHue OM3HEC-UIEH ITK-5 JlaboparopHas pabota
IPOCKTA.
8 | Tema 8. Ynpasnenue ITK-5 Jlaboparopnas pabota
KOMMYHHKAIUSIMU TPOEKTa
9 | Tema 9. OcoGeHHOCTH ympaBIeHUS I1K-5 Jlabopartopnas pabota
HUT-npoexramu
10 | Tema 10. T B kopriopaTUBHBIX ITK-5 Jlaboparopnas pabota
MPOEKTax
11 | Tema 11. UadopmaninoHHbIE CHCTEMBI [K-5 JlaboparopHas pabota
yIpaBIeHUS MPOSKTAMU
12 | Tema 12. CpaBHUTEIBHBIN aHAIN3 ITK-5 Jlaboparopnas pabota

COBPEMEHHBIX CHCTEM aBTOMAaTHU3AIUU
MPOEKTHOM IESATEIbHOCTH.




INEPEYEHb ONEHOYHBIX CPEACTB

Ne HaumenoBanne KparTkas xapakrepucTuka IIpencrasienne
n/n OLIEHOYHOT 0 OLIEHOYHOTI'0 CpelcTBA OIIEHOYHOTI'0
cpeacTBa cpeacTBa
B GoHe
1 CpencTBo MpOBEPKUA YMEHUH MPUMEHSTD
KommnexT 3agannii
Jlabopamopnas MOJTyYeHHBIE 3HAHUS 110 3apaHee
JUTSI BBITTOJTHEHUS
paboma OTIpEeIeTICHHON METOINKE TS PEIIeHUs 3a/1a4 HITH
1abopaTOpHBIX PaboT
33IaHUM 110 MOJIYJIIO WK JUCIUILIMHE B LIETIOM
2 Pybesicrurii ®opmMa NPOBEPKHU 3HAHUH IO JUCIUIUIMHE B BUIE Bompocsr k
KOHmMpOTlb NEPBOH U BTOPOH PyOEKHBIX aTTeCTALIH aTTeCTalUsIM
4 IK3AMEH Hrororast popma OLICHKH 3HAHUH Bomnpocsl k 3x3ameny




SAJAHUA JJIA BBINIOJIHEHUSA IABOPATOPHBIX PABOT

B KkauecTBe OIIGHOYHBIX CPEJCTB HCIHOJB3YIOTCS CPEACTBA KOHTPOJS BBINOJHEHUS
7a0opaTOpHBIX padOT MO AUCHMIUIMHE. 3ammTa Ja00paTOpHON paboThl — OTBET HA KOHTPOJIBbHBIC
BOIIPOCHI MTOCTIE BBITIOJIHEHUS JIa00OPaTOPHON PabOTHI.

CpencTBa TEKyIIeTo KOHTPOJIS: YCTHBIM ompoc (coOecemoBaHue/onpoc, pa3zdop ydeOHOMH
CUTyallil Ha BHIOPAaHHYIO TEMY, MOJATrOTOBKA YCTHBIX COOONICHHH M JOKJIAJOB), MPAKTHYECKOE

3a/1anue (BBITOHEHUE 3aJaHui B AeKTpoHHOU dopme Ha [1K).

4-i1 cemecTp
Lenv nabopamopnoii pabomei: «IIpoCKTUPOBAHNE MOEIN OYIYIIETO
JladopaTopHas padora 1. IIPOCKTa»
Lenv nabopamopnoii pabomei: «Co3aaHAE OPTAHU3AIMOHHON CTPYKTYPBI
JladopaTopHasi padora 2. IIPOCKTa»

env 1abopamopnoii pabomol: «IHUIUMPOBAHUE IPOEKTA
JlaGopaTopnas pa6ora 3. o pAmopron p

Lenv nabopamopnou pabomor: «I10ArOTOBKA CTPYKTYPHOTO pa3OUCHUS
JlaGopaTopHas pa6ora 4. pabor»

Lenv nabopamopnoii pabomwi: «Pa3pabotka ¥YcraBa npoekra» (OIMK-8)

JladopaTopHasi pa6ora 5.

Llenv  nabopamopmoii  pabomui:  «OUTUMH3AIUSA _ JCITEILHOCTH
JlaGopaTopuas pabora 6. DD USITHS

5-it ceMecTp

L]env nabopamopnoii pabomsl: «3HAKOMCTBO ¢ IporpaMMoit MS Project»

(IIK-5)

JladopaTopHas pa6ora 7.

Lenv nabopamopnoii pabomoi: «PecypcHO-0I0DKETHOE IIIAHUPOBAHKEC B
MS Project» (ITIK-5)

JlaGopaTopnas paGora 8.

env  aabopamopmuou pabomwi: «HasHauenume pecypcoB. PaGora ¢
/4 p p
JlaGoparopHas padota 9. npescrasiaenusiMu B MS Project» (TTK-5)

Llenv nabopamopnou pabomul: «PaboTa ¢ NPYrUMHU MPEICTABICHUSIMHU.
IIpocmoTtp mnana npoekra» (ITK-5)

JladopaTopnas padora 10.

Lenv nabopamophoii pabomer: «llnan/daktHeii ananu3z B MS Project»
JlaGopaTtopnas padora 11. (LIK-5)

Lenv nabopamopnoti pabomwi: «3akpbiTue npoekTa. [loaroroBka OTYETOB
B MS Project» (ITK-5)

JladopaTopHas padora 12.



Kpurepun onieHKH 0TBETOB Ha JIalopaTopHbIe padoThI

Pecnamenmom BPC npedycmompeno 6ceco 15 6annos sa mexywyio pabomy cmyoeHma.
Kpumepuu oyenku paspabomanvi, ucxoos u3 603MOMCHOCMU omeema cmyoeHmom 0o 6
1A60pamopHuIX pabom ¢ UCNOIb30BAHUEM OONOJIHUMENLHO20 Mamepuailda no Hum. (no 2 baiia).

2 fasJ1a cTaBUTCA 32 pabOTY, BBITIOJIHEHHYIO TIOJTHOCTHIO O€3 OMIMOOK U HEJIOUETOB.

1 6ana craBuTCs 32 pabOTy, BBHIMOIHEHHYIO MMOJHOCTHIO, HO MPU HAJUYHUU B HEW HETPYyObIX
OLIMOOK M HEJOYETOB.

0 6aJ110B CTaBUTCS, €CIIU CTYACHT COBCEM HE BBITIOJHWI HU OJTHOTO 3a/1aHUA.

MakcumanbHOE KOJIMYECTBO OAJIJIOB 3a BHITIOJIHEHHUE U 3aIIUTY JabopaTopHbIX padboT 12.

MaxkcumanbHO BBICOKHE OalTbl 32 TEKYIIUH KOHTPOJIb — 15. 3a akTHBHOE yyacTHe Ha JEKIHIX
Y HCIIOJIb30BAHKE JOIMOJHUTEIBHOTO MaTepualia MpU TMOATOTOBKE K 3aHITHSIM CTYJIEHT IMOIydaeT

JOIIOJIHATEILHO 10 3 0aJUIOB.




T'POSHEHCKUM 'OCYJAPCTBEHHBIA HE®GTSAHOM TEXHUYECKWI YHUBEPCUTET

NMEHU AKAJEMHUKA M. A.MAJIJINMOHIIINKOBA

HHcTuTyT HU(PPOBOI IKOHOMUKH U TEXHOJOTHYECKOr0 NMpeINpPUHUMATEILCTBA

Kadeapa «MudopmannoHHble CHCTEMbI B IKOHOMHKE)

Bonpocut k nepsoii pybesicnoii ammecmayuu « Ynpasnenue UT-npoexmamuy

Nk W=

IIPOEKTA.
8.
9
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14.
15.
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17.
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18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

Omnpenenenue NOHATHS «IpoekT». [IpoekTHas U onepaluoHHAs JeSTEIbHOCTD.
dopManbHbIE KPUTEPUHU MPOEKTOB.

Knaccudukanus npoekToB B 3aBUCUMOCTH OT YHUKAJILHOCTU Pe3yJIbTaT U Mpoliecca.
TpeyrojibHUK ypaBlieHUs MPOEKTOM: Kaue€CTBO — CPOKU — 3aTPaThI.

Omnpenenenne NOHITHS «YTIPABICHHUE TPOESKTOM.

OTanuus ynpapieHUs MPOEKTAMU OT TPATIULUOHHOTO MEHEHKMEHTA.

CyObeKThl ynpaBieHus npoekramu. KiroueBble 3aMHTEpECOBAHHBIE CTOPOHBI

OpranuzanoOHHBIE CTPYKTYPBI YIIPABIICHUS.

Y4aCTHUKY POEKTHOU JCATEIBHOCTH.

PykoBOACTBO U TUAEPCTBO.

@DakTopbI BHIOOPA PYKOBOJUTENS IPOCKTHON JESITEIbHOCTH.

OcHOBHBIE 3TaIbl TPAAULIMOHHOTO JKU3HEHHOTO IIUKJIA ITPOEKTA.

OpnHoda3zubii, IByX(ha3HbId U TPEX(DA3HBINA KU3HEHHBIE ITUKIIbIL.

Mogeny )KU3HEHHOTO LIMKJIA YIIPABICHUS IPOCKTOM.

[ToHATHS «HEONIPENETEHHOCTDY, KPUCK» U «BO3MOKHOCTDY.

[Tponecce! ynpasienus puckamu. VineHTuukanus puckos.

KauecTBennslii ananus puckos. llkana onenku puckoB. KoanuecTBeHHBIN aHANIN3

OreHka CTOMMOCTH U ONpe/ieieHre 010 KeTa.

Mertona ocBoenHnoro oobsema. (ITK — 5)

CBs13b MEXly IPOJOJKUTENBHOCTBIO U CTOUMOCTBIO IIPOEKTA.
Ncnonp3oBanne MCP 1151 O1IEHKU TPOEKTA «CHU3Y-BBEPX).
Pa3pabotka GropkeTa mpoeKTa.

MerTtoz 0CBOEHHOTO 00BEMA.

VYipasieHue 3aKyIKaMH.

AHanIu3 «Ipou3BOAUTH / TOKYIIATh.

Tumnb! koHTpakTOB. BBI60Op NOCTaBIIKKA.

VYrpasneHrne OTBETCTBEHHOCTHIO M paciipeiesieHne PyHKITUH.
Poub pykoBogurens npoekra. (IIK — 5)

®opMHUpOBaHKWE KOMAH/IBI U YIIPABIEHHE KOMMYHHUKALUSIMH.
[onsarue «6usHec-unes». Llenesas ayauropus. PeiHounas Huma. PeiHOYHOE OKHO.
DxoHoMHUYecKoe o0ocHoBaHMe OusHec-uaen. (IIK — 5)



Bonpocwlr ko emopoii pyoescnoti ammecmayuu « Ynpasnenue UT-npoekmamuy

1. Posib pykoBOAMTENS B YIIPABICHUU KOMAaHI0M MO MPOEKTHOMN AEATEIbHOCTH.

2. MoTuBaius 1 NooupeHue.

3. dakTopsl ycnexa NpOeKTHON AeATeIbHOCTH: COTPYIHUKH.

4. IToroxu pabot u ¢a3el UT - mpoekra. Cs3b ¢ apxurextypoid npeanpustus. (ITIK — 5)

5. YrpaBieHue U3MEHEHUsIMH, YIIpaBlIeHHUEe CUCTEMaMHU, YIIPaBJICHUE TaHHBIMU, YIIPaBICHUE
TEXHUYECKON MHPPACTPYKTYPOH.

6. Croumocts Bragenus UT undpactpykrypoit u uapopmannonusivu cucremami. (ITIK —5)

7. ROI UT - npoekTos.

8. Moaenu ynpaBieHusi pa3paboTKONW MpOrpaMMHOTO 0OecrieueHus: BOAOIA, CIIUpaTbHas
MO/J1eJ1b, UTEPALIIOHHAS MOJIEb.

9. Mogenu Rational Unified Process (RUP). Microsoft Solution Framework.

10. Mecto UT B G0nbIIMX MPOEKTAX.

11. Ocobennoctu ympapineHust OonpmmMu mpoektamu. System Engineering. Cucrema
CHUCTEM.

12. Haznavyenue nH(GOpMAIMOHHBIX cucTeM ynpasieHus npoekramu (MCVYII).

13. ®ynkuuonansHOoCcTh MCYIL. UCVYII B UT nmanmmadre opranmuzamuii. (IIK — 5)

14. Tlonxonel Ha ocHOBe crnenuanu3dupoBaHHoro [1O, Ha OCHOBE cHENUATU3UPOBAHHBIX
moxayneit ERP cucrem, Ha ocHoBe PM cuctem.

15. AHanu3 OHJIaH-CUCTEM yIIPaBJICHUS TPOCKTAMH.

16. O030p KOpPOOOYHBIX BapUAHTOB MPOTPaMM M CHUCTEM IO YIPABICHHIO MPOEKTHOU
nesirenbHocThIO. (ITK — 5)



Kpurepun oueHKH 0TBETOB HA Py0esKHOM aTTecTalluu

Pecnamenmom BPC npedycmompeno 6ceco 20 0annos 3a pybexcHyro ammecmayuio
cmyodenma. Kpumepuu oyenku pazpabomanvl, UCXo0s U3 603MOACHOCIU OMEema CmyOeHmom Ha 2
sonpoca 6 buneme (no 10 6annos).

10 6as10B (5+) 3aCIy’KUBAET CTYAEHT, OOHAPYKHUBILUH BCECTOPOHHEE, CUCTEMAaTHYECKOE U
rIy0oKoe 3HaHHe Y4eOHOro MPOTrpaMMHOIO MaTepuaa, CaMOCTOSATEIbHO BBIMOJIHUBIIUN BCeE
IPeIyCMOTPEHHBIE MPOTrPaMMOM 3aJaHus, TTyOOKO YCBOWBIIMIA OCHOBHYIO M JONOJHUTEIHHYIO
JUTEpaTypy, PEKOMEHJOBAaHHYIO MpPOrpaMMOM, aKTHBHO paboOTaBUIMII Ha MPAKTHUYECKHUX,
CEeMMHAPCKHX, JTA0OPATOPHBIX 3aHATHUAX, Pa30UPAIOIIUICS B OCHOBHBIX HAYYHBIX KOHIEMIHUAX MO
M3y4aeMOoH TUCUUIUIMHE, TPOSBUBILNN TBOPUYECKUE CIIOCOOHOCTH U HAYUYHBIN MOAX0/1 B TOHUMAaHUU
U U3JI0KEHUU y4eOHOTO MPOTrpaMMHOr0 MaTepuaia, OTBET OTJIMYAETCsl OOraTCTBOM U TOYHOCTBIO
HCIOJIb30BaHHBIX TEPMUHOB, MaTEepHall U3JIaraeTcs MOCIeI0BAaTEIbHO U JIOTUYHO.

9 6ann0B (5) 3acmyXHBaeT CTYAEHT, OOHApy)XMBIIMI BCECTOPOHHEE, CHCTEMAaTUYECKOE
3HaHWE Y4YyeOHOro MPOrpaMMHOrO  Marepuaia, CaMOCTOATEIbHO  BBIMOJIHUBIIMKA  BCE
IPeyCMOTPEHHBIE IPOrPaMMON 3aJaHHsI, TITyOOKO YCBOMBIIUI OCHOBHYIO JIUTEPATYPY M 3HAKOM C
JIOTIOJTHATEIILHON  JIUTEPATypOi, PEKOMEHIOBAHHOW MPOTrpaMMoOi, aKTHBHO pabOTaBIIMKA Ha
NPAaKTUYECKUX, CEMUHAPCKUX, JTA0OPATOPHBIX 3aHATHUAX, MOKA3aBIINN CHCTEMAaTUYECKHI XapakTep
3HAaHWN O AWCIUIUIMHE, JTOCTATOYHBIN JUIsl JAaJIbHEHIIeH y4deObl, a Takke CIOCOOHOCTh K HX
CaMOCTOSITEIbHOMY IIOIIOJHEHHUIO, OTBET OTJIMYAETCS TOYHOCTBIO HCIIOJIB30BAHHBIX TEPMHUHOB,
MaTepua U3jaraeTcs rnocjie0BaTeIbHO U JOTHYHO.

8 ©0anaoB (4+) 3acimyXMBaeT CTYAEHT, OOHapyXMBIIMI TIIOJIHOE 3HaHUE Y4eOHO-
IpPOrpaMMHOT0 MaTepuasa, He JOMYCKAaloMMi B OTBETE CYIIECTBEHHBIX HETOYHOCTEH,
CaMOCTOSITENIbHO BBIIMOJIHMBIINKA BCE IPEAYCMOTPEHHBIE IPOIPaMMOM 3aJaHMsl, YCBOMBIIMH
OCHOBHYIO JIUTEPATypy, PEKOMEHJAOBAHHYIO MPOTPaMMOii, aKTUBHO paOOTaBIINN HA MPAKTUYECKUX,
CEeMMHAPCKHX, Ja0OpaTOPHBIX 3aHATHUAX, MOKA3aBIIMH CHCTEMAaTHYECKUH XapakTep 3HaHUH MO
JTUCIUIIMHE, JOCTaTOYHBIN M5 TanbHeHIel yueOsl, a TakKe CIOCOOHOCTh K X CAMOCTOSITEIEHOMY
HOTIOJTHEHHUIO.

7 6an0B (4) 3acmyXMBaeT CTYICHT, OOHAPYKUBIIUH JOCTaTOYHO TOJTHOE 3HAHUE Yy4eOHO-
IPOrPaMMHOI0 MaTepuaja, HE JONYCKAaloIMi B OTBETE CYILIECTBEHHBIX HETOYHOCTEH,
CaMOCTOSITENIbHO BBIMOJIHUBIIUNA BCE MPEAYCMOTPEHHBIE MPOrpaMMOIl 3afaHusi, YCBOMBIIHIA
OCHOBHYIO JIUTEPATypy, PEKOMEHIOBAaHHYIO MPOTrPaMMOi, aKTUBHO pabOTaBIINI Ha MPAKTHYECKUX,
CEMHUHApPCKUX, JIAOOPATOPHBIX 3aHATHUSX, MOKA3aBIIMM CUCTEMAaTHMYECKUN XapakTep 3HAHUU IO
JUCLUTUIMHE, JOCTATOYHBIN JUIS TajbHEUIeH yueObl, a TaKXKe CIIOCOOHOCTh K X CAMOCTOATEIbHOMY
MOTIOTHEHHUIO.

6 0an10B (4-) 3acTyKHBaeT CTYIEHT, OOHAPYKUBIIUH JJOCTATOUYHO IOJHOE 3HAHUE Y4eOHO-
IpPOrpaMMHOTO MaTepuasia, He JOMYCKAaloMMi B OTBETE CYIIECTBEHHBIX HETOYHOCTEH,
CaMOCTOSITENIEHO BBIIIOJIHUBILNN OCHOBHBIE NPEAYCMOTPEHHBIE TPOrPaMMOM 3aJaHUsl, YCBOUBIIMN
OCHOBHYIO  JIUTEpPaTypy, PEKOMEHJIOBAaHHYIO MPOrpaMMOM, OTJIMYABIIMHCA JOCTAaTOYHOMU
AaKTUBHOCTBIO HA MPAKTUYECKHX (CEMHHAPCKUX) M JIaDOpPAaTOPHBIX 3aHATHAX, MOKa3aBIIUN
CHUCTEMaTUYECKUI XapaKTep 3HAHUH 1O AUCITUIUIMHE, TOCTATOYHBIHN I JaTbHEHIIeH yueObl.



5 ©OaauoB (3+) 3acoyXWBaeT CTYJACHT, OOHAPYXUBIIWK 3HAHUE OCHOBHOTO Y4YeOHO-
IPOTPaMMHOT0 MaTepuasiia B 00bEéMe, HeOOXOAMMOM JUIsl JalibHEeHmell y4eObl M mpencTosuien
pabotel mo mpodeccur, HE OTIMYABIIMMCSI AKTHBHOCTHIO HAa TMPAKTHUUECKHX (CEMHUHAPCKUX) W
7ab0paTOPHBIX  3aHATUSX, CAMOCTOSITENLHO BBIMOJHUBIIMIA OCHOBHBIC —TPEIYyCMOTpPEHHBIC
MpOrpaMMOil 3a/laHusl, YCBOMBIIMN OCHOBHYIO JIMTEPATypy, PEKOMEHAOBAaHHYIO MIPOrpaMMOM,
OJIHAKO JTOMYCTUBIIHNI HEKOTOPBIE MOTPEITHOCTH MPH UX BBHIMOJIHCHUU U B OTBETE Ta SK3aMEHE, HO
oOranaromuii HEOOXOAUMBIMU 3HAHUSMU JJIS1 UX CAMOCTOSITENIbHOTO YCTPaHEHHUS.

4 oOanua (3) 3acmyXWBaeT CTYJEHT, OOHApYXHBIIMH 3HAHUE OCHOBHOTO Y4YeOHO-
IPOrPaMMHOT0 MaTepuasiia B 00bEéMe, HeOOXOAMMOM JUIsl JallbHEeHmell yd4eObl M mpencTosuien
pabotel mo mpodeccuu, HE OTIMYABIIMKMCSI AKTHBHOCTHIO HAa TMPAKTUUECKHX (CEMHHAPCKUX) W
1ab0paTOPHBIX  3aHATUSX, CAMOCTOSITENLHO BBHIMOJHUBIIMIA OCHOBHBIC TPEIYyCMOTpPEHHBIC
MPOrpaMMOil  3a/laHusl, YCBOMBIIMN OCHOBHYIO JIMTEPATypy, PEKOMEHIOBAaHHYIO MPOrpaMMOM,
OJIHAKO JTOMYCTHUBIIHMI HEKOTOPBIE MOTPEITHOCTH MPH UX BBHIMOJIHEHUU U B OTBETE HA dK3aMEHE, HO
oOnanaromuii HEOOXOAUMBIMU 3HAHHUSMH Ul YCTPaHEHWsI MOJ PYKOBOJICTBOM IpernojaBaTelis
JIOIYIIEHHBIX TOTPEIIHOCTEH.

3 ©0asua (3-) 3aciyXMBaeT CTYAEHT, OOHapyXMBIIMM 3HAHHE OCHOBHOTO Y4eOHO-
MIPOrpaMMHOTO MaTepuana B o0OBbEME, HEOOXOAMMOM I JajdbHEHIIeH ydeObl W MPEeCTOSIICH
paboTel MO mpodeccur, HE OTIMYABIIMICS AKTUBHOCTHIO HA TMPAKTUYECKUX (CEMHHAPCKUX) U
7a00paTOPHBIX  3aHATUSX, CAMOCTOSITEIbHO  BBIMOJHUBIIMIA  OCHOBHBIE MPEIYyCMOTpPEHHBIE
IpOrpaMMOi 3aJlaHusl, OAHAKO JOMYCTHBIIUN MOTPEITHOCTH MPU UX BBIOJHEHUU U B OTBETE Ha
9K3aMeHe, HO 00Jafaromuii HeoOXOAMMBIMU 3HAHUSIMH JJIsl YCTPAHEHUS IMOJ PYKOBOJCTBOM
npernoaaBarelns Hanboiee CynecTBEHHBIX TOTPEITHOCTEH.

2 6asgia (2) BBICTABISIETCS CTYJICHTY, OOHAPYKUBIIEMY MPOOEIIBl B 3HAHHUSIX WU OTCYTCTBHE
3HAHUH 110 3HAYUTEITHHON YaCTH OCHOBHOT'O Y4eOHO-IIPOrPaMMHOT'0 MaTepHalia, He BHITOJHUBILIEMY
CaMOCTOSITENIFHO ~ TPEAYCMOTPEHHBIE  MPOTPaMMOW  OCHOBHBIC  3aJlaHWs, JIOIyCTHUBIIEMY
NPUHIUINHUATIBHBIE OIIMOKM B BBIIOJHEHUH TNPEAYCMOTPEHHBIX MPOrpaMMON 3alaHul, He
oTpaboTaBIIEeMy OCHOBHBIE TIPAKTUYECKHE, CEMUHAPCKHE, JTa00paTOPHBIC 3aHITHS, JOITYCKAIOIIEMY
CYLIECTBEHHBIE OIIMOKHU MPU OTBETE, M KOTOPBIH HE MOXKET MPOJIOJIKUTH 00yUYSHHE WIIU IPUCTYITHUTh
K TpOPEeCcCHOHATBHON eSITeIBbHOCTH 0€3 IONMOJHHUTEIBHBIX 3aHSATHH I10 COOTBETCTBYIOIICH
JUCIUILIIINHE.

1 6aas — HeT oTBeTa (0TKa3 OT OTBETA, IPEJCTABICHHBII OTBET MOJIHOCTHIO HE 110 CYIIECTBY
COJEPKALIMXCS B 9K3aMEHALIMOHHOM 33JJaHUH BOIIPOCOB)



T'POSHEHCKWM 'OCYJAPCTBEHHBIA HE®GTSAHOM TEXHUYECKUI YHUBEPCUTET

NMEHU AKAJEMHUKA M. A.MAJIJINMOHIIINKOBA

HNHcTuTyT HU(PPOBOI IKOHOMUKH U TEXHOJOTHYECKOr0 NpeINpUHUMATEIbCTBA

Kadeapa nundpopMmannoHHbie CHCTEMbI B IKOHOMHUKE

Bomnpocs! k 3x3ameny 1o aucuuiuinie « Y npasiaenue UT-npoektammy»

1. Omnpenenenue noHATUs «1poekT». IIpoekTHas u onepanioHHas AESITEIbHOCTb.

Nownbkwbd

MIPOCKTA.
8.
9.

10.
1.
12.
13.
14.
15.
16.
17.

PHUCKOB.

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

@DopMasIbHBIE KPUTEPUH ITPOCKTOB.

Knaccudukanus npoekToB B 3aBUCIMOCTH OT YHUKAJIBLHOCTH PE3yJIbTAT U MpoLecca.
TpeyronbHUK yIpaBIeHHs IPOEKTOM: Ka4€CTBO — CPOKH — 3aTPaThl.

OmnpeneneHne NOHATHSI «YTIPaBICHHUE IPOEKTOM.

Otnnuus ynpasiaeHHs IPOCKTAMH OT TPAAULIMOHHOIO MEHEIKMEHTA.

CyOnbexTsl ynpaBieHus npoekramu. KitoueBble 3aMHTEpeCOBAHHBIE CTOPOHBI

Opranu3alioOHHbIE CTPYKTYPbI YIIPABICHHUS.

Y4acTHUKH NPOEKTHOM AEATEIbHOCTH.

PykoBOICTBO M TMIEPCTBO.

@®akTophl BHIOOPA PYKOBOJIUTEINS IPOCKTHON AESITEILHOCTH.

OCHOBHBIE 3Tanbl TPAAUIIMOHHOTO KU3HEHHOTO IIUKJIA TPOEKTA.

Onnodazubiid, AByX(a3HbIi 1 TPpEX(Da3HbIA KU3HEHHBIC IIUKITHI.

Mogenu )KU3HEHHOTO IIUKJIA YIIPABIECHUS POEKTOM.

[TonsATHA «HEONPEAENEHHOCTBY, KPUCK» U «BO3MOXKHOCTBY.

[Iponeccrl ynpasnenus puckamu. MneHTudukanus puckos.

KauecTBennsiil ananus puckos. [lkana onenku puckoB. KonnuecTBeHHBIN aHAIN3

OneHka CTOUMOCTH U onpeziesieHue OroIKeTa.

Merton ocBoenHoro oobema. (ITK — 5)

CBs13b MeX1y MPOJAOKUTEIHHOCTHIO U CTOUMOCTBIO MPOEKTA.

UcnonwszoBanne MCP s olieHKH TPOEKTa «CHU3Y-BBEPX).

Pa3zpaboTka GrokeTa mpoekTa.

MeTo1 0CBOGHHOTO 00beMaA.

VYnpasieHue 3aKynKamH.

AHanu3 «Ipou3BOAUTH / TIOKYTIATHY.

Tunbl KOHTpakTOB. BeIOOp MmocTaBmuKa.

VYnpaBieHne OTBETCTBEHHOCTBIO U pacnpeieieHrne GyHKINHT.

Pons pykoBogutens npoekra. (ITK — 5)

®opMHUpPOBaHKUE KOMAH/IBI U YIIPABJIEHUE KOMMYHUKAIIUSMU.

[Tonsitue «om3nec-unes». llenesas ayauropus. PeiHoyHas Huma. PeIHOYHOE OKHO.
DxoHoMHYecKoe o0ocHOBaHMEe Ou3Hec-uaeH. (ITK — 5)

Ponb pykoBoauTesns B ynpaBieHUA KOMaHI0OM 10 TPOCKTHOU 1€ TEIHLHOCTH.
MoTuBanus U NOOLIPEHHUE.

@DaxTophl ycrexa IPOeKTHOM 1eATeIbHOCTH: COTPYIHUKH.

[Toroku pabot u ¢azet UT - npoekta. CBs3b ¢ apxutekrypoit npennpustus. (IIK — 5)
VYmpapieHrne n3MEeHEHUsIMU, YIIPaBJIeHUE CUCTEMaMH, YIIpaBJieHHE JaHHBIMH,

yIpaBJIeHUE TEXHUYECKON HH(PPACTPYKTYPOIl.
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37. Croumocts Brnagenus UT undpactpykrypoit 1 ”HGOPMAIIMOHHBIMUA CHCTEMAaMH.
(IIK - 5)

38. ROI UT - nmpoekTos.

39.  Mogenu ynpaBieHHs pa3pabOTKON MporpaMMHOTO 00eCIiedeHHMsI: BOIOMA,
CHupajgbHask MOJIENb, UTEPALIMOHHAS MOJIEIb.

40.  Mogenu Rational Unified Process (RUP). Microsoft Solution Framework.

41.  Mecro UT B GonbImux MpoeKTax.

42. 10coGenHocTH ynpasienus 6onpmmMu npoektamu. System Engineering. Cuctema
CHCTEM.

43.  Haznauenue nH(OpMaIMOHHBIX cucTeM ynpasieHus npoekramu (UCVYII).

44,  ®dynkmuonanbHOocTh UCYIL. UCVYII B UT nanamadte opranuzanmii. (ITK — 5)

45.  Iloxxonsl Ha ocHOBE crnenuanuzupoBanHoro 110, Ha OCHOBE creMaIN3UPOBAHHBIX
moxayseit ERP cucrem, Ha ocHoBe PM cuctem.

46.  AHanu3 OHJIAMH-CUCTEM YIPABIICHUS IPOEKTAMHU.

47. 0O0630p KOPOOOUHBIX BAPUAHTOB IMPOTPAMM U CHCTEM 10 YIPABICHUIO MPOSKTHON

nesitenbHOCThIO. ([TK — 5)
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Kpurtepuu o1ieHKH 0TBETOB HA IK3aMeHe

Pecnamenmom BPC npedycmompeno ececo 20 6annog 3a sxk3ameHn. Kpumepuu oyenxu
pazpabomanvl, UCxo0s U3 B03MOICHOCMU OMBema CmyoeHmom Ha 2 eonpoca 6 ouneme (no 10
bannos).

10 6as10B (5+) 3aCIy’KHUBAET CTYAEHT, OOHAPYKHUBILUN BCECTOPOHHEE, CUCTEMAaTHYECKOE U
riyOOKoe 3HaHHWE Y4eOHOTro NIPOrpaMMHOrO MaTepuana, CaMOCTOATENbHO BBINOJHUBIIMKA BCe
IPeIyCMOTPEHHBIE MPOTrPaMMOM 3aJaHus, TTyOOKO YCBOWBIIMIA OCHOBHYIO M JONOJHUTEIHHYIO
JUTEPATypy, PEKOMEHJOBAHHYIO MPOrpaMMOH, akTHMBHO paOOTaBIIMI Ha NPAKTUYECKHX,
CEeMMHAPCKHX, JTA0OPATOPHBIX 3aHATHUAX, Pa30UPAIOIIUICS B OCHOBHBIX HAYYHBIX KOHIEMIHUAX MO
U3y4aeMOH IUCHUILINHE, IPOSBUBIINN TBOPUECKUE CIOCOOHOCTH M HAyYHBIH OJXO0/ B IOHUMaHUU
U U3JI0KEHUU y4eOHOTO MPOTrpaMMHOrO MaTepuaia, OTBET OTJIMYAETCsl OOraTCTBOM U TOYHOCTBIO
UCIIOJIb30BaHHBIX TEPMUHOB, MaTepHall U3J1araeTcs MOCIeA0BAaTENbHO U JIOTUYHO.

9 6ann0B (5) 3acmyXHBaeT CTYACHT, OOHApy)XMBIIHI BCECTOPOHHEE, CHCTEMAaTHYECKOE
3HaHWE Y4YyeOHOro MPOrpaMMHOrO  Marepuaia, CaMOCTOATEIbHO  BBIMOJIHUBIIMKA  BCE
IPeyCMOTPEHHBIE IPOrPaMMON 3aJaHHsI, TITyOOKO YCBOMBIIUI OCHOBHYIO JIUTEPATYPY M 3HAKOM C
JIOTIOJTHATEIILHON  JIUTEPATypOi, PEKOMEHIOBAHHOW MPOTrpaMMoOi, aKTHBHO pabOTaBIIMKA Ha
MPAKTUYECKUX, CEMHHAPCKUX, TAOOPATOPHBIX 3aHATHIX, TOKA3aBIINI CHCTEMAaTHYECKHUI XapaKkTep
3HaHWN O AWCIUIUIMHE, JTOCTATOYHBIN JUIsl JaJIbHEHIIeH y4deObl, a Takke CIOCOOHOCTh K HX
CaMOCTOSITEIbHOMY IIOIIOJHEHUIO, OTBET OTJIMYAETCS TOYHOCTBIO HCIIOJIB30BAHHBIX TEPMHUHOB,
MaTepuai U3JaraeTcs rnocjie0BaTeIbHO U JOTHYHO.

8 ©0angoB (4+) 3acimyXMBaeT CTYAEHT, OOHapyXMBIIMI TIOJHOE 3HaHUE Y4eOHO-
IpPOrpaMMHOTO MaTepuasia, He JOMYCKAaloIMi B OTBETE CYIIECTBEHHBIX HETOYHOCTEH,
CaMOCTOSITENIbHO BBIMOJHMBIINK BCE IPEAYCMOTPEHHBIE IPOIPaMMOM 3aJaHMsl, YCBOMBIIMH
OCHOBHYIO JIUTEpPATypy, PEKOMEHJAOBAHHYIO MPOTPaMMOii, aKTUBHO paOOTaBIINN Ha MPAKTUYECKUX,
CEeMMHAPCKHX, Ja0OpaTOPHBIX 3aHATHUAX, MOKA3aBIIMH CHCTEMAaTHYECKUH XapakTep 3HaHUM MO
JTUCIUIIMHE, TOCTaTOYHBIN 1715 TanbHeHIel yueOsl, a TakKe CIOCOOHOCTh K UX CAaMOCTOSITEIEHOMY
HOTIOJTHEHHUIO.

7 6an0B (4) 3acmyXMBaeT CTYICHT, OOHAPYKUBIIUH JOCTATOYHO TOJTHOE 3HAHUE YyUeOHO-
IPOrPaMMHOI0 MaTepuaja, HE JONYCKAaloIMi B OTBETE CYLIECTBEHHBIX HETOYHOCTEH,
CaMOCTOSITENIbHO BBIMOJIHUBIINNA BCE MPEAyCMOTPEHHBIE MPOrpaMMOIl 3afaHusi, YCBOMBIIHIA
OCHOBHYIO JIUTEPATypy, PEKOMEHIOBAaHHYIO MPOTPaMMOi, aKTUBHO pabOTaBIINI Ha MPAKTHYECKUX,
CEMHHAPCKUX, JIAOOPATOPHBIX 3aHATHUSX, MOKA3aBIIMM CUCTEMAaTHMYECKHUN XapakTep 3HAHUU IO
JUCLUTUIMHE, JOCTATOYHBIN [T JaibHENIIeH yueObl, a TaKKe CIIOCOOHOCTh K X CAMOCTOATEIbHOMY
MOTIOTHEHHUIO.

6 0an10B (4-) 3acTyKHBaeT CTYIEHT, OOHAPYKUBIIUH JJOCTATOUYHO IOJHOE 3HAHUE Y4eOHO-
IpPOrpaMMHOT0 MaTepuasia, He JONYCKAaloIMi B OTBETE CYIIECTBEHHBIX HETOYHOCTEH,
CaMOCTOSITENIEHO BBIIIOJIHUBILNN OCHOBHBIE NPEAYCMOTPEHHBIE TPOrPaMMOM 3aJaHUsl, YCBOUBIIMN
OCHOBHYIO  JIUTEpPaTypy, PEKOMEHJIOBAaHHYIO MPOrpaMMOM, OTJIMYABIIMHCA JOCTAaTOYHOMU
AKTUBHOCTBIO HAa TPAKTHYECKUX (CEMHUHAPCKHX) U JIADOPATOPHBIX 3aHATHSX, IMOKA3aBIIHA
CHUCTEMaTUYECKHUI XapaKTep 3HAHHUM 10 AUCIUTUIMHE, TOCTATOYHBIN I JaTbHEHIIIeH yueObl.

5 6anuoB (3+) 3aciyXuMBaeT CTYIEHT, OOHApPYKMBIIMKA 3HAHHE OCHOBHOTO Y4eOHO-
MPOrpaMMHOTO MaTepuana B o0BbEMEe, HEOOXOAMMOM I JajdbHEHIIeH ydeObl W MPEeCTOSIICH
paboTel MO mpodeccur, HE OTIMYABIIMICS AKTUBHOCTHIO HA MPAKTUYECKUX (CEMHHAPCKUX) U
7a00paTOPHBIX  3aHATUSX, CAMOCTOSITEIbHO  BBIMOJHUBIIMI  OCHOBHBIE MPEIYyCMOTpPEHHBIE
[IPOrpaMMoOM 3aJaHus, YCBOMBIIMI OCHOBHYIO JIUTEPaTypy, PEKOMEHJOBAaHHYIO IIPOrPaMMON,
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OJIHAKO JTOMYCTUBIINI HEKOTOPBIE MOTPEIIHOCTH MPU UX BBHIMOJIHEHUU U B OTBETE Ia SK3aMeHe, HO
o0agaromuii HeOOXOMMBIMH 3HAHUSAMU JUISL UX CAMOCTOSTEIIbHOTO YCTPAHEHUSI.

4 oOanua (3) 3acmyXWBaeT CTYJEHT, OOHApYXHBIIMH 3HAHUE OCHOBHOTO Y4YeOHO-
IPOTPaMMHOT0 MaTepuasiia B 00bEéMe, HEOOXOAMMOM JUIsl JalibHEeHmell yd4eObl M mpencTosuien
pabotel mo mpodeccun, HE OTIMYABIIMKMCSI AKTHBHOCTHIO HAa TMPAKTUUECKHX (CEMHUHAPCKUX) U
7a00paTOPHBIX 3aHATUSAX, CAMOCTOSATENBHO BBIOJHUBIIMNA  OCHOBHBIE IPEAYCMOTPEHHBIC
MpOrpaMMOil 3a/laHusl, YCBOMBIIMN OCHOBHYIO JIMTEPATypy, PEKOMEHAOBAaHHYIO MIPOrpaMMOM,
OJTHAKO JIOMYCTHBILIUN HEKOTOPBIE MOTPEIIHOCTH NIPU UX BBIMOJIHEHUH M B OTBETE Ha SK3aMeHe, HO
oOnanaromuii HEOOXOAUMBIMU 3HAHHUSMH JUIS YCTPaHEHHsI MOJ PYKOBOJCTBOM IIpernojaBaTelis
JIOTYIEHHBIX TOTPEIIHOCTEH.

3 o0aana (3-) 3acoyXMBaeT CTYACHT, OOHApPYKMBIIUA 3HAHUE OCHOBHOTO Y4YeOHO-
IPOTPaMMHOT0 MaTepuasiia B 00bEMe, HeOOXOAMMOM JUIsl JallbHEeHmell yd4eObl M mpencTosen
pabotel mo mpodeccur, HE OTIMYABIIMMCSI AKTHBHOCTHIO HAa TMPAKTUUECKHX (CEMHUHAPCKUX) U
7a00paTOPHBIX 3aHATUSX, CAMOCTOSATENBHO  BBIOJHUBIIMKA OCHOBHBIE HPEAYCMOTPEHHBIC
pOrpaMMoOil 3a/laHusl, OAHAKO AOIMYCTUBIIUN MOTPENIHOCTH MPHU UX BHIOJHEHUU U B OTBETE Ha
9K3aMeHe, HO OO0Jafaomuil HEeOOXOMUMBIMU 3HAHMSAMM JUIS YCTPAHEHHS IO PYKOBOJCTBOM
npernoaaBaresiss Haubosee CyleCTBEHHBIX MOrPEUTHOCTEH.

2 6aja (2) BBICTABIISICTCS CTYCHTY, OOHAPY>KUBILIEMY ITPOOEIbl B 3HAHUSX UM OTCYTCTBUE
3HAHUU MO0 3HAYUTENHHOM YaCTH OCHOBHOTO y4eOHO-ITPOrpaMMHOT0 MaTepralia, He BHIITOJIHUBLIEMY
CaMOCTOSITENIFHO ~ IPEAYCMOTPEHHBIE  TPOTPaMMON  OCHOBHBIE  3aJaHMs, JOIMYCTHBIIEMY
NPUHLMIIAATIbHBIE OIIMOKA B BBIOJHEHUH TPEIyCMOTPEHHBIX MPOrpaMMOil 3ajaHuil, He
oTpalboTaBIIeMy OCHOBHBIE TIPAKTUUYECKHE, CEMUHAPCKHE, 1a00paTOPHbIC 3aHATHS, JOITYCKAIOIEMY
CYILLIECTBEHHbIE OIIMOKHU MPU OTBETE, U KOTOPBII HE MOXKET NMPOIOJIKUTH O0yUEHUE UITU MPUCTYTIUTh
K TpOoQecCHOHATbHON JesITeIbHOCTH ©0€3 ONMOJHHUTEIbHBIX 3aHSATHHA 110 COOTBETCTBYIOIICH
JTUCIUIINHE.

1 6aas — HeT oTBeTa (0TKa3 OT OTBETA, IPEJCTABICHHBII OTBET MOJHOCTHIO HE 110 CYIIECTBY
coJIepKalInXcs B 9K3aMEHALIMOHHOM 3a/IaHuU BOIIPOCOB)
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Kpurtepun onieHKH 0TBETOB Ha JK3aMeHe

Ouenky '"oTamuyHO'"  3aciyXuBaeT  CTYJIEHT, OOHApPYXMUBIIMA  BCECTOPOHHEE,
CHCTEMaTHYeCKOoe U TIIyOOKOe 3HaHHWE YYeOHO-IPOrpaMMHOIO MaTepuaia, yYMEHHE CBOOOIHO
BBIMOJHATh 33/1aHUS, TPEIYCMOTPEHHBIE MPOrPaMMOil, YCBOMBIIMNA OCHOBHYIO M 3HAKOMBIH C
JIOTIOJIHUTEILHON JINTEPATypOil, peKOMEHA0BaHHOM nporpammoii. Kak mpasuiio, oneHka "otau4Ho"
BBICTABIIIETCS CTYJE€HTaM, YCBOUBIIUM B3aUMOCBSI3b OCHOBHBIX MOHSTHM JHUCHUIUIMHBI B HX
3HaYeHUH I IpHoOpeTaeMoil mpodeccuu, MPOSIBUBIIUM TBOPUYECKHE CIIOCOOHOCTH B TOHHUMAaHUH,
U3JI0’KEHUU U UCTIONIb30BAHUM Y4eOHO-ITPOrpaMMHOTO MaTepHaia.

Ouenky ''xopomo" 3aciyXHBaeT CTYJCHT, OOHapyXMBIIMI TIOJHOE 3HAaHHE Y4eOHO-
POrpaMMHOT0 MaTepuaia, yCHEIIHO BBIMOJHSIOMNUNA MPeayCMOTPEHHbIE B MPOrpaMMe 3a/laHus,
YCBOMBILINN OCHOBHYIO JIUTEPATypy, PEKOMEHJOBaHHYI0 B mporpamme. Kak mnpaBuio, oleHka
"Xopomro" BBICTABISIETCA CTYJEHTAM, IIOKA3aBIIMM CHUCTEMAaTHYECKUN XapakTep 3HaHUU I10
JUCLHUIUIMHE U CIIOCOOHBIM K HMX CaMOCTOATEIBHOMY IIOTIOJHEHUIO U OOHOBJICHUIO B XOJ€
JanbHEHel yueOHoM paboThl U TPO(PECCHOHAIBEHOMN ACSITEIHHOCTH.

OueHky "ya0BJIeTBOPUTEIBbHO'" 3aCITy)KUBAET CTYACHT, OOHAPY>KUBIINNA 3HAHUS OCHOBHOTO

y4eOHO-TTPOrPaMMHOTO MaTepralia B o00beMe, HEOOXOJAMMOM Ui JallbHEWIIeH yd4eObl u
npencTosimiell  paboThl MO  CHNEUUATBHOCTH, CHPABISIOMIMKACA C BBINOJHCHUEM 3aJaHUM,
MPEIYCMOTPEHHBIX MPOrpaMMOM, 3HAKOMBIA C OCHOBHOW JIMTEPATYpOH, PEKOMEHIOBAaHHOMU
nporpammoii. Kak mpaBuio, oueHka "yZOBIETBOPUTENIBHO"  BBICTABISIETCS  CTYACHTaM,
JOTTYCTUBIIMM MOTPELIHOCTH B OTBETE HA 3K3aMEHE U MPH BHIOJHEHUH YK3aMEHALMOHHBIX 3aJaHU,
HO oOnajarouM HEOOXOAMMBIMM 3HAHMAMHU JJIS HUX YCTPaHEHHS IMOJ PYKOBOJCTBOM
IpernoaaBaTess.
Onenka ''Hey/10BJeTBOPHUTEIbHO' BBICTABISCTCA CTYACHTY, OOHApY>KUBIIEMY IpOOETbl B
3HAHUAX OCHOBHOTO Y4e€OHO-IPOrpaMMHOIO MaTepuana, AOMYCTHBIIEMY MPUHIUIUAIbHBIE
OMOKK B BBIOJHEHUN TPEAYCMOTPEHHBIX MporpamMMmoil 3amanmii. Kak mnpaBmiio, oleHka
"HEyJOBJIIETBOPUTEIHHO" CTABUTCS CTYyACHTaM, KOTOpPbIE HE MOTYT IPOJOKHTh O0OyUYCHHE WITH
IOPUCTYIIUTh K TMPO(PECCHOHATBHON NeATENbHOCTH 10 OKOHYAaHUHU By3a 0€3 JOMOJHHUTEIbHBIX
3aHSATHUM MO COOTBETCTBYIOIIECH AUCIUILIIMHE.
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Ilpunoscenue 1
KOMILJIEKT 3AJJAHUM JJI5I BBIIIOJTHEHUS JIABOPATOPHBIX PABOT

Jlabopamopnasa pavoma 1. «IIpoekTpoBaHKe MOIETH OYAYIIErO MPOCKTa

Llenv nabopamopnoti pabomuwi: «lIpoekTpoBaHNe MOAEIU OYAYIIETO MPOESKTay

Coznanne mpoekrta. DopMupoBaHne Ha3BaHUs NpoekTta. OO0o3HAYECHUE €r0 0COOCHHOCTEH.
Pa3zpaboTka neiibna/ToBapHOrO 3HaKa/OpeHna Oyayllero NpoayKTa WIM YCIYTH TPU TOMOIIH
TEXHOJIOTUH paboThl HaJl TpaguuecKuMu oobekTamu U nzodpaxkenussmu (MS Publisher, CorelDraw,

Adobe Photoshop).

3amanue

1. IIpoBectn oOoCHOBaHWME BBHIOOpPa IIBETOBOW MAaNUTPhI, TpadHUUECKOro perieHus
(KOmM4ecTBO OOBEKTOB, WX CIIOXKHOCTh, COYETaHHE), MPU(TOBOTO pemieHus (CTUib, pa3Mmep,
BHEJ[pEeHHE B 00BEKT) JJIsl JIOroTUria GUpMbI B 3aBUCUMOCTH OT BUJA €€ JEeSATeIbHOCTH U JIOTOTUIIA
Bameii pa3paboTku B 3aBUCUMOCTH OT €€ (PyHKIMOHAIBHOT0 Ha3HadeHus. CTporux TpeboBaHui 1O
pa3paboTke jorotuna Het. Tabnuia ¢ BapuaHTamu GUPM I pa3padOTKHU MPUBEACHA HIDKE.

2. Onucath BO3MOKHOCTH HMCIIOB30BaHUS JIOTOTUIIA B KAYECTBE TOPrOBOTO 3HAKa (PUPMBI C
Y4E€TOM €T0 PEerUCTpaIiy (Ha OCHOBE JACHCTBYIOIIEH MPaBOBOM 0a3bl, UCONIB3Ys Bo3MoxkHOCTH CIIC
Koncynprantllntoc).

3. Pa3paboraTh MapKy AJisl AJil CBOETO MPOEKTa C yUYeTOM KOPHOPAaTHUBHOIO CTUIISI y4eOHO-
00pa30BaTENFHOTO YUYPEXKIEHUS, MPEJOCTABIAIONIEr0 MpoeKT. Tabnuma ¢ BapHaHTaMH IS
pa3paboTKu MPUBEICHA HUXKE.

4. TlpoBecTn 00OCHOBaHHE BBIOOpa IIBETOBOW MAJIMTPBI, TpapuuecKkoro U MpU(TOBOTO
pelIeHrs MapKu o0pa3oBaTeNbHOM MPOrpaMMBl.

5. TpeboBanus 3aka3unka Mo 0(POPMICHUIO MAPKHU:

a. OTpaXEHUE B CTUIIM30BAaHHOM M300paK€HUHN MapKU CHEeU(GUKU TTPEAPHUSITHS;

b. ucronp3oBaHue 0OLIETO rI100aTBLHOTO (CHCTEMHOI0) OAX0/1a IPU pa3padoTKe au3aiiHa 1
odopmIIeHNS;

C. UCTIOJIb30BaHNE BEKTOPHOH rpaduku;

d. yueT KopropaTuBHOTO CTUJIS;

€. yd4eT WHAMBUAYAIbHOTO MMHUIDKAa MOJpa3JesieHusl (TBOPYECKOTO KOJIJICKTHBA),
MIPEIOCTABIISAIONIETO YCIYTY (MpOrpaMmy)

f. HagnuCcu: yeTkue, OHO3HAYHO BOCIPUHUMAEMBbIE; €IMHCTBO BOCIIPUATHS C TpapUueCKUM
MaTepUajIoOM.

6. PaspaboraTh cpeacTBaMH IaKETOB BEKTOPHOH rpaduku Jorotun (GUpMBI U MapKy
00pa3oBaTebHOI MPOrpaMMBbl:

a. B I[BETE;

b. B uepHo-0Oemoii ramme;

C. B OTTEHKaX CEporo LBeTa

[Ipu pazpaboTke yUUTHIBaTh HEOOXOAMMOCTh H3MEHEHHS Pa3MepOB H300pakeHus 0e3 moTepu
Ka4yecTBa MpH JalbHEHIIel padoTe ¢ TpaguuecKUMHI H300paKEeHUSIMH.

7. Otuet no nabopaTopHO paboTe JOIKEH COIEPKATh:

a. 000CHOBaHUS MO TpapHUUECKOMY M CTHIUCTHYECKOMY PEIICHUIO MapKH, JIOTOTUIIOB U
TOBapHOT'O 3HaKa B TEKCTOBOU hopme;
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b. TpeGoBaHMS K TOBAPHOMY 3HAKy M TMOPSAJOK €ro perucTpaluu C MepeyHEM BCeX

IPEOCTABIISIEMBIX K 3aII0OJIHEHUIO (JOPM JOKYMEHTOB;

c. rpaduueckue (Gaiyipl ¢ JOTOTHIIAMHU U TOPTOBBIM 3HAKOM (DUPMBI;
d. rpaduueckue aiinpl ¢ MapKoii OCHOBHOTO NMPOJYKTA (PUPMBI;
€. IPEJCTaBICHHE Pa3pabOTOK 3aKa34nKaM B (hOpMe AIEKTPOHHBIX MPE3CHTALINH.

Tabauua onucanuss 00bEKTOB

HasBanmne

Onucanune

TpedoBanus

KommenTapun

Jlorotun

ToBapHbIii 3HAK

Mapka

KoHTpos1bHBIE BOIPOCHI:
1. Yto Takoe nmpoekT?

2. YT10 Takoe J10roTurr?

3. UTto Takoe TOBapHBI 3HAK U MapKa?

4. HazoBuTe OTIMYMS TOBAPHOT'O 3HAKA U JIOroTUna?

5. HazoBuTe BaxxHeHIIIHE aCIEKTHI IPH pa3pabOTKe TOBAPHOTO 3HAKA, JIOTOTHUIIA, MAapPKU?
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Jlabopamopnas paooma 2. «Co3/1anve OPraHU3aUOHHON CTPYKTYPbI IPOCKTA»

Lenv nabopamopnoii pabomoi: «Co3ganne OpraHu3allMOHHON CTPYKTYPBI IPOCKTa

[MocTpoeHne OpraHU3allMOHHOW CTPYKTYphl IpoekTa. Pacmpenenenue ¢yHKImMiA W 00s3aHHOCTEH
YYaCTHUKOB TpOeKTHOW Tpymmbl. OdopMmuth B BHIE CXEeMbl (OPrCTPYKTYpa) W TaOWIBl (HyHKIIHHA
(o0s3anHOCTH). PaboTa BeImonHseTcs B MS Word.

3aganue:

1. [Tomy4nTh IpaKTHYECKHUE HABBIKU B KJIACCU(UKAIIMHA OPTaHU3AINH, BRISIBICHIUH OCHOBHBIX
HAIpaBJIEHUN JEATENIbHOCTH OpraHu3aiuu M (GopMUpOBaHMM (YHKIIMOHATIBHOW CTPYKTYpPHI
OpTraHHU3aIIH.

2. JlailTe KpaTKylo XapakKTepUCTHUKY OpPraHW3allMu: Ha3HAYECHHWE OpraHu3aluu; BUBI
BBIITYCKaeMOU MPOAYKIIMU WK MPEIOCTABISIEMBIX YCIYT.

3. Onpenenurte TUN OpraHu3aluu (0OIIECTBEHHAs WM XO3SMCTBEHHAs, KOMMepYecKas Win
OroKeTHas, OTpacieBasi IPUHAJICKHOCTh, CAMOCTOSITETIbHASL UM JOYEPHSISI U T.J.), IOPUAMYECKast
dbopma (yHUTApHOE MPEANPHUATHE, TOBAPUIIIECTBO, AKIIMOHEPHOE OOIIECTBO U T.1.).

4. TlocTpouTh JIMHEHHYIO, MATPUUHYIO, (YHKIMOHAJIBHYIO MOJICIN OPTraHU3AIMOHHON
CTPYKTYPBI JIJIs BAIlIEro MPOEKTa.

5. TomyuuTh HaBBIKH MOCTPOCHHUS OPTaHHU3AIMOHHBIX CTPYKTYpP B Pa3IMYHBIX O(HCHBIX
npunoxenusx MS Office (macTpymenTapuii SmartArt), B MS Visio.

6. [IpoBecTu aHaIM3 MPEUMYIIECTB H HEJJOCTATKOB PACCMATPUBAEMBIX CTPYKTYP.

7. BeiOpaTh HanboJIee ONTUMANTBHYIO CTPYKTYPY U 000CHOBATH €€ BBHIOOP.

Odopmiterne pe3ynbTaToB JIabopaTopHON paboThl. CocTaBhTE OTYET, B KOTOPBIA JOJHKHBI BONTH:
o0I1asi XapakTeprCTHKa OpPraHU3alluy, UepapXusl MOJACUCTEM JESTEIIbHOCTH OpPraHu3aluy (B BUAE CXEMBI),
COJICPIKaTEIIbHOE ONMUcaHue (HYyHKITMOHAIBHBIX TOACHCTEM (Toapa3encHuil) ¢ Tadmuieit. [Tpumep Tabmurist

MMPUBCACH HUXKC.

Taoauma
AHanu3 pyHKIHI U BBINOJIHSIEMbIX IPOLECCOB B OPraHU3alluN
HauMenoBanue YuciieHHOCTD BrinmosasieMmble OcHOBHBIE
nojapasaejeHus COTPYAHHKOB byHkuun npoo.JieMbl

KonTpoJsibHBIE BOPOCHL:
1. JaiiTe onpeneneHue opraHM3allMOHHON CTPYKType?
2. Ha3zoBUTE OCHOBHBIE TUIIBI OPTaHU3ALIMOHHBIX CTPYKTYP?

3.YTo gaeT pyKOBOAUTEIIO MPABUIBLHO COCTABICHHAS! CXEMa OpraHu3anun?
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Jlabopamopnas padoma 3. « IHULIUUPOBAHUE TPOCKTA»

Llenv nabopamoproii pabomwr: BbpiOOp M 00OCHOBaHHE >XW3HEHHOTO IIMKJIA IPOEKTA.
WuunuupoBanue npoekrta. OnpeaenuTs 001acTh TPUMEHEHHUS MPOEKTa, MHCCHUIO, LIEJIH MPOEKTa.
[Toctpouth napeBo meneir nmpoekra. OO03HAUYUTH OCHOBHBIC (PAaKTOPHI (BHEIIHWE W BHYTPEHHUE),
BJIMSIONINE HAa PeaTu3alliIo IPOEKTA.

3aganue:

1. IIpoBectu ananus mozenel XKL npoexra.
2. Beiopats onny mozens XKL 1 0003HaUUTh ITAITbI.
3. [oaroroBuTh npe3eHTaluio « HUIHAINS MPOEKTa», B KOTOPYIO OYIyT BKJIFOYEHBI:
A. Muccus
B. Onpenenuts apeBo 1enen, yka3bias JIOKaJIbHBIE IIETN KaKI0r0 3Tana peaan3aiuu
C. Iloctpouts SWOT-MaTpuiy peanu3anuu NpoeKTa.
Tabéanna

MaTtpuna pucKkoB NPoOeKTa

CunpHbIE CTOPOHBI Cnalble CTOPOHBI

Bo3moxkHocTH Yrpo3bl

O(l)OpMJ'IeHI/IC PE3yIbTAaTOB na6opaTopH0171 pa6OTBI. CocTaBbTe MPE3CHTALINIO, B KOTOPYIO HOJI?KHBI
BOMTU: 6I/I3HCC—I/I,Z[CH 1 000CHOBaHa €€ MPUBJICKATCIIbHOCTD, JKM3HCHHBIN MUK C 0003HAYEHHEIMHU 3TallaMU €TI0

pcairn3anur, OCHOBHOC IPCBO ueneﬁ JKU3HCHHOI'O ITUKJIA MMPOCKTA, MUCCHUS IIPOCKTA U €0 PUCKU.

KonTpoJsibHBIE BOPOCHL:

1. Maiite onpezeneHne >KU3HEHHOMY LIUKIIY IPOEKTa?
2. Ilepeuncnure ocHoBHbIE 3Tanbl XKI?

3.UT0 Takoe pUCKH U KAKUMH OHU OBIBAIOT?

4. Kakue MHCTpYMEHTHI 110 ONIPEAETICHUIO PUCKOB KPOME MaTpHIIbl Bbl 3HaeTe?
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Jlabopamopnasa pavoma 4. «1101roTOBKa CTPYKTYPHOTO pa30oueHUs paboTy

Lenv nabopamoproti pabomoel.; TPOAHATIM3UPOBATH Balll YUYEOHBIM MPOEKT, pa3OuTh ero Ha (asbl,
CTaJINH, 3TAIbl, TAKETHl padOT, OTACIbHBIC PAOOTHI.

3amanme:

1. OnpenenuTs TOYHBIN NepeyeHb paboT, KOTOPbIE OYIYT COCTABIATH BAlll MPOEKT.

2. ITocTpouTh CXeMy CTPYKTYPHOH JEKOMIIO3UIINN PaboOT.

3. Ilpu noctpoennu CPP MOXHO HCIIONIB30BaTh pa3Hble MPUHIUIIEI pa3OrueHUs.

4. IMpennoxuts kogudukarop CPP, oTMETHTH KOHTPOJIBHBIE TOUKH.

5. YKka3arb B3aUMOCBSI3U MEXAY pabOTaMH.

6. ChopmynupoBath crieliu(uKaIuy 1o KpaitHel Mepe 171 ABYX BEIOPaHHBIX padoT MPOEKTa.

7.1TocTpouTh MaTpuUIly OTBETCTBEHHOCTH MPOEKTA.

1.1, 1.2, 1.3. 1.4. 1.5

Puc. [Ipumep cxeMbl CTpYKTypHOU AEKOMIO3ULIUU paboT

KonTposibHBIE BOPOCHL:

1. Uto Takoe uepapxus?

2. Kakue npeumytiectBa Hecet CPP s peanuzamuu npoekra?
3. Uto Takoe «30Ha OTBETCTBEHHOCTH» B MPOEKTE?

4. Kakue npaBusa NOCTPOCHUS N€pAPXUU Bbl 3HaeTE?
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Jlabopamopnasa paboma 5. «Pa3paboTka Y cTaBa MpoeKTay

L]env nabopamoproii pabomul: TOATOTOBUTH YCTaB MPOEKTA IO BEIOpaHHOM Teme. PazpaboTarth miiaH
npoekTa. Paboty BeimosauTs B MS Word.

3aganue:

1. Pa3zpaborarth ycTaB mpoekTa.

2. YcraB mIpoeKTa JOIKEH ObITh OCTPOCH € YYETOM TpeOOBaHUM, YKa3aHHBIX B TaOJHIIE.

3. Paboty no ¢opmupoBaHuio ycraBa 0opOpMHUTh OTAEIBbHBIM JoKyMeHToM MS WORD.

Taoauna

TpeOGoBaHnus K ycTaBy IpoeKTa

IHopsinkoBbIi Paznen ycraBa

HOMep TpeOOBaHMS
1 HasBanue npoekrta
2 buznec-npuyrHa BO3HUKHOBEHUS TPOEKTA
3 buznec-uiens
4 TpeGoBaHMs BCEX YYaCTHUKOB MPOCKTA
5 Pacnimcanne OCHOBHBIX KOHTPOJIBHBIX COOBITHIA
6 Y4acTHUKHM NPOEKTa
7 OkpyKkeHue nmpoeKTa
8 YcnoBus hopc-MaKOpHBIX CHTyaIUi
9 OCHOBHBIE JOMYIIECHUS U OTPAHUYEHUU
10 O0BeM ICHEKHBIX CPEJICTB, BBIJCICHHBIX JJIS TOCTHKCHUST OM3HEC-TeTN
11 [TorHOMOYMS M MHCTPYKIMU BCEX YUYACTHUKOB peau3aliy NpoeKTa

KoHTpos1bHBIE BOIPOCHI:

1. Yto Takoe nmpoekT? YmpaBieHHE TPOCKTaMM ?

2. HazoBuTe 0CHOBHBIE (DaKTOPHI, BIUAIONIUE HA TIPOCKT?

3. Yro Takoe Ou3Hec-11eab mpoekTa? YcTaB mpoekTa?

4. Haz0BHUTE OCHOBHBIX YYaCTHUKOB IPOEKTA U UX ITOJHOMOYNA?

5. [lepeuncnure TpeOOBaHUS, TPEABSBISIEMBIC K YCTaBY MTPOCKTA?
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Jlabopamopnasa paboma 6. «<OnTUMHU3AINIS ACATEIHHOCTH MPEATPUITHS

Llenv nabopamophoii pabomvl: U3YyYUTb HWHCTPYMEHTHl M BO3MOXXKHOCTH ONTHMH3AILUH
JeATETbHOCTH PEANPUSATHUS.

[ToArOoTOBUTE MPOEKT ONTUMHU3ALMHY ACSITEIBHOCTH NMPEAIPUATHS HA OCHOBE UCIIOJIb30BAHUS
WT. Ananu3 puckoB npoekTa ontuMu3zanun. Padoty Beimonnuts B MS Word.

3aganue:

1. TloaroroBUTh MPOEKT ONTUMU3ALUUU JEATEIBHOCTH MPEINPUSATHS HA OCHOBE
ucnonb3zoBanus UT.

2. AHanu3 pUCKOB ITPOEKTA ONTHUMM3ALUH.

3. Pa6oty BeimoaauTs B MS Word.

Tabdnuua 1 - Dranw npoekTa no eHeapenno Hudopmaunosuoil cucTeMel

I—,I:::il Hanmenosanne yrana

1. [IpennpoexTaoe odcnegopanne - 20 1neii
1.1 Coop fannex 0f ocofeHHOCTAX X03AICTBEHHOH JeRTeNLHOCTH NpeINpHATHA
1.2 Onpenenenne HeoOX0INMOTO KOI-BA ARTOMATHIHPOBAHHEY pabouny MecT
1.3 AHKeTHpPOEaHHE pabOTHHEOR — NONLI0BATENEH CHCTEME]

2. Pazpadomra u ymeepucdenue T3 - 20 onen
2.1 Briasnenne HeoBXOIHMEX J0pafoToK CHCTEME
2.2 Hanncanne T3
2.3 Cornacosanne T3
2.4 [TporpamMmuas peanniauns
2.5 TecTuposanue

3 Crapr sueapenns cucremsl - M aneii
3.1 Brecenue U CBEpKA NEPROHAYANEHEIX JAHHEIX
3.2 Odyuenne nonk3oeareneil paboTe ¢ CHCTEMOIT, HX ATTECTALMSA
3.3 [Momome none3oBaTensM B padoTe ¢ cHCTeMoil
34 [lepeBna cHCTEMEL B ONBITHYIY FKCTUTYATALHED
4 Bueapeune cucremel = 10 aneil
4.1 Koucynetannn nonsiosarenei
42 [Tpopepka PYHKUHOHATEHOCTH CHCTEMEL, BRIABIEHHE JaMEYaHuii
3 YeTpaneHHe BHIARTEHHBIX JaMedannii
4.4 TecTuposanne
4.3 [lepeso cHcTEMEL B NPOMEILIIEHHYIO IKCILTYATALHID
5 MpoMeinuiennas WKCILTYATALHS

3.1 ConpososIeHHe CHCTEME

KoHTpos1bHBIE BOIPOCHI:
1. Yto Takoe TOCKyTHasi aBTOMATH3aLMs?
2. Kakue nporueccsl Ha MPeNpUITUAX CI0KHEE aBTOMATU3UPOBATh?

3. Jlns 4ero Hy>KHA aBTOMaTH3aIUsl OM3HEC-TIPOIIECCOB?
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Jlabopamopnasa paboma 7. «3HaKOMCTBO ¢ nporpamMmmoirt MS Project»

Llenv nabopamopHou pabomsi: M3yueHHE OCHOBHBIX KOMIIOHEHTOB wuHTepgeiica MS Project,
OBJIa/ICHUE HAaBbIKaMH HACTPOUKH HHTep(eiica i pa3paboTku npoekra. Co3naHue MIaHa MpOeKTa.
Omnpenenenue 0a30BBIX HACTPOEK MporpaMMel. OmpeneneHne nepeyHs 3ajgad npoekra. Beox 3amau
npoekTta. Onpenenenre JTUTENbHOCTH MPOEKTa.

3aganue

1. Banycture npunoxenue MS Project. Co3naiite ¢aiin npoekra «PazpaboTka mporpaMMHOTo
o0ecrieueHus» ¢ IOMOIIBIO Ia0JI0HA.

2. CoxpanuTte 1m1abI0H MPOEKTa MO HOBBIM HMEHEM.

3. O3HaKOMBTECH CO CTPYKTYPOMH THUIOBBIX pabOT, BHITOJIHAEMBIX IS CO3AaHMSI POTPAMMHOTO
obecnieueHus (mpui. A).

4. ITpoBepbTe HACTPONKHN HHTEPdElica U BHECUTE COOTBETCTBYIOIINE U3MEHEHHS B COOTBETCTBHH
C METOAMYECKUMH YKa3aHUSIMH.

5. PazmectuTe Ha paboveM CTOJIE pa3IMIHbIC TTPEICTABIICHHUS:

HACTpoWTe KOMOMHUPOBAaHHOE NpEJCTaBIeHHE, BKIovamomee: a) «/luarpammy anta» u

bopmy «CBenenus o 3amauen; 0) «JIuct pecypcoB» u «¥cnonp30BaHNE PECYPCOBY.

6. Hactpoiite Tabauuy nuarpammsl «l aHTay:

e ordopmarupyiite mKamTy BPeMEHH TaK, 4TOObI €IUHHIICH W3MEpPEHHS Ha BEPXHEM YpOBHE
OBLIM KBapTaJbl, HA CPEAHEM — 3 HEJICTH, U Ha HIDKHEM — 3 JIHS;

e oTdopMaTUpylTe AMArpaMMy Tak, YTOOBI PSJAOM C OTPE3KaMU OTOOpa)KaJHCh 3aTpaThl Ha
BBITNOJIHEHHE paboT, a HaJl HUMHU TPYA03aTpaThl;

e no0aBpTe cromoOer; «lumepcceiikay. B sdelikax 3Toro cronbiia MOXKHO 3amucaTh
BCIIOMOTATeNbHBIE CBEACHHUS O 3a/JadyaxX ITyTEeM COCTaBICHUS 3aMETOK, BIIOKEHHUs (aiiyioB WM
CO3/IaHMSI TUIIEPCCHUIOK Ha COIMYTCTBYIONIYIO MH(GOpPMAIMIO, HaXOQsIIytocs B (paiiyie mpoekTa uiu
JIPYTHX MeCTax. DTO IMO3BOJISIET MOATOTOBUTH OMOIMOTEKU TOKYMEHTOB U CBSA3AaTh UX C IPOEKTAMU U
3aJauaMu;

e [IOCJeNOBaTENbHO BbIOMpas B MeH0 «Bua» onmum «3atpately, «Vcnonab3oBaHue»,
«Otknonenuey, «OrtcnexuBanue», «CyMMmapHble AaHHbIe», «Tpyno3aTpaTel» MOCMOTPUTE, Kak
MEHSIETCS] CTPYKTYypa TaOiuIbl paboT AuarpamMmbl ['aHTa.

7. Hactpoiite Tabnuity, 100aBmsisi HEOOXOAUMBIC U YISl TUIITHUE CTOJOIIBI.

Jlo6aBpTe HOBBINA cTonbOen B Tabmuiy. s sToro B MeHio «BcrtaBkay / «Ctonbery u mose
muanora «OnpeseneHre cToa01a» yCTaHOBUTE HOBOE Tolie (Hanpumep, « Tpymo3aTparsn).

VYanuTe yCTaHOBJICHHBIA CTOJIOEI] ¢ TTOMOIIBI0 KOHTEKCTHOTO MEHIO. B KOHTEKCTHOM MEHIO
ClIeTyeT aKTUBH3UPOBATh KOMaHIy « CKPBITh CTOIOCID.

8. BeimomauTe QunbTpanuio auarpamMmel «["aHTay.

Haxxmure kHONKY «Ipyrue nmpeacTaBieHus» Ha MIaHEIU MIPEACTABICHUN U B IUAJIOTOBOM OKHE
ycranoBute «llogpoOHas nuarpamma ['anta». Haxkmure Ha kHONKY «IIpMEHUTBY.

e Packpoiite cnucok «@UnbTp» U yCTAHOBUTE CTPOKY «Bexmy.

e OrMeHHTE TpeapiayIIee nelcTBHe. Bkimounte pekuM aBTOPUIBTPA M C €ro MOMOIIBIO
oTOepuTe 3a/1a4u, JUIUTETHHOCTh KOTOPBIX HAXOMSATCS B 3aJaHHOM JHAra30He.

¢ C moMoMuIbI0 TPYMIUPOBKU U PHIIBTPA OTOEPUTE TOIHKO KPUTHIECKHUE 3a/1aUH.

e li3MeHuTe paHee CO3MAHHYIO TPYIIy TakKUM OOpa3oM, 4YTOOBI B HEE BKIIOYAINCh U
cymmapHsbie 3a1aud. COXpaHUTe HOBYIO TPYMITY MO HOBHIM UMEHEM U MPUMEHUTE FPYIIUPOBKY.

¢ BHIMOIHUTE MPEABIAYIIYI0 PaOOTy C MOMOIIBIO HHTEPAKTUBHOTO (PHIILTpA.

e OTMeHHTE TPYNITUPOBKY U OTCOPTUPYUTE NaHHBIC B TaOnwuile mo oosemy paboTsl. BepHure
JaHHbIE B TAOJIUIIE K UICXOTHOMY BUIY.
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9. Coznaiite cOOCTBEHHBIN (QUIBTP, BEIOMPAIOIINNA 3a1a4l CTOMMOCTBIO Oomee 15000 py6. mnm
JUTUTEIIbHOCTBIO HE MEHEE HE/IEIH.

10. BeinmosiHUTE COPTUPOBKY 3a/1a4 MPOEKTA MO JJIUTEIIbHOCTH:

B menmo «IIpoekt»/«CopTupoBkay packpoiTe ciucok « COpTUpOBaTh 10» U yCTAHOBUTE B HEM
CTpOKY «JlIUTenbHOCTEY. BBIOMTHUTE COPTUPOBKY.

11. Hactpoiite n3o0paxenue auarpammsl «I anTay.

B mento «®opmar»/«CTrIM OTPE3KOBY BBIOIHUTE ONEPAIIMU TT0 H3MEHEHHUIO CTHIJIEH OTPE3KOB
AJId pa3/]IMYHbIX THUIIOB 3a41a4.

e [lokaxkuTe TEKCT, KOTOPBIN CIEAYET pa3MeliaTh PsAOM C OTPEIKOM.

e Hacrpoiite mkany BpeMeHHU. Y CTAHOBUTE TPH YPOBHS OTOOPayKEHHUSI.

e VYCTaHOBUTE AJISl OTOOpAKEHUSI «TO/» Ha BEPXHEM YPOBHE, «KBapTa» HA CPEAHEM, «MECSID)
— Ha HUYKHEM YPOBHE.

12. BeimoaauTe COOCTBEHHBIN TPUMEP 0TOOpA M YIIOPSAI0UCHUsI JaHHBIX B Tabnmuiiax MS Project,
COYETAIOUIN COPTUPOBKY JaHHBIX, TPYIIIMPOBKY U (PUIBTPALIHIO.

13. C ucnonb3oBaHMEM aBTOHOMHOW CIIPABKU M3Y4YUTE MPUHIMUIIBI CO3JaHUsI HAaCTPAUBAEMbIX
TIOJIEN.

14. B xoruu mpoekta «Co3gaHue MpOrpaMMHOTO obecreueHus» (mpriioxkeHue A) cosmante
HACTpaWBaeMoOe II0JIe, OTOOpa)karoliee CTOMMOCTh KaXKAOW 3aJaud W CyMMapHBIC 3aTpaThl s
Ka)KI0ro JTara MpoeKTa.

Whceraot ezt - Tiporar]

Gf] pas Opescs Peg Bergsis  degiee  Cppeic  Mpog O Cosseceaspifens Qs Crgae il

e AT A n AT TR e e T A T P 2 LML

Puc. 3nakomcTBO ¢ mporpammoit MS Project

KoHTpos1bHBIE BOIPOCHI:

1. Ins gero npennasHadeHna nporpamma MS Project?

2. Kak Ha3bpIBaeTCs TJIABHOE MIPEACTABICHHE JIJIs1 PaOOTHI B MporpaMme?
3. Kak 3anaBarhb JaTy Havaja npoekra?

4. Kak 3a1aTh OCHOBHBIE TapaMETPhI IPOEKTa B MpOrpamMme?
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Jlabopamopnasa paboma 8. «PecypcHo-010/KeTHOE IIaHupoBaHue B MS Project»

Llenv  nabopamopnoii  pabomul: W3yuYeHWE TPUHLUUIOB IUIAHUPOBAHUA U TOJIyYEHHE
MPaKTUYECKUX HABBIKOB COCTABJICHUS KAJICHIApHOTO TlaHa mpoekTa B Microsoft Project

3ananue

1. B cpene MS Project BBIMOJHUTE CaMOCTOSITEIIBHO YIPaXKHEHHS (OTMEUEHBI 3HAKOM>) TIO
CO3JIaHUIO KAJIEHAAPHOTO TJIaHa Y4eOHOTO MPOEKTA.

2. OTBETHTE HA KOHTPOJIbHBIE BOMPOCHI.

3. [MomyuuTe MpOEKTHOE 3a/laHue Y TIpernoaaBaTens (mpuioxeHue b).

4. Co3paiite HOBBIN MpoekT B MS Project. 3agalite cBenenus o npoekre. Beibepure crocod
TUTAHUPOBAHMS OT JaThl Hadaja mpoekTta. Hactpoiite kaneHaapb, B KOTOPOM TMpa3IHUYHBIC THH
OTMEThTE, Kak HepaOouue. BBequTe naTy Hayaia mpoeKkTa COrIaCHO MPOEKTHOMY 3aJJaHUIo.

5. Co3paiite tutan mpoekTa. B tabmuiy «BBom» auarpammel ['anta BBeaute (hasbl, 100aBbTE
3aJja4uM, OTpaHUYEHUS, IJTUTEILHOCTH 3a/1a4, ONPEEIIUTE CBA3H MEXAY 3aauaMu

6. BHecuTe B mi1aH MpoeKTa BO3MOKHBIE 3aIepKKH U OTIEPEKEHHSI BBITIOJIHEHUS paboT.

7. IlocTpoiiTe BpEMEHHYIO AUarpaMMy IpOeKTa

8. Ioctpoiite ceteBoii rpad mpoekra. B ciydae oOHapyKeHUs [IUKIOB BHECHTE W3MECHEHUS B
pacnucaHue ¢ UENbI0 UX UCKITIOYESHHUS.

9. ObecnieubTe COOTBETCTBHE MOJIYUYCHHBIX JIUTEIBHOCTEH PabOT YCTAHOBJICHHBIM B 33/1aHUU
CPOKaM BBITIOJTHEHUS 3TAroB padoT.

10. OToGpa3ute CTPOKYy CyMMapHOH 3amauu mpoekTta. Omnpenenure IUTETbHOCTh MPOCKTA.
ObecrieubTe COOTBETCTBHE PAcuETHOro OIOJKEeTa IJIaHa MPOEKTa YCTAHOBJICHHOMY MPOEKTHBIM
3aJaHHEM.

11. YcraHoBuTe KpailHUM CpPOK 3aBEPIICHUS MOCIEIHEN 3aa4i POCKTa JBYMsI THSIMU MO3KE
IUIAHOBOT'O CPOKa €€ 3aBEPLICHHUS.

12. Co3naiiTe B ImiaHe 3aja4dy IO MOATOTOBKE OTYETa PYKOBOJIUTENIO IIPOEKTa, KOTOpas Oyaer
€XKEHEIEIIbHO TTOBTOPSITHCS IO IAThI 3aBEPIICHUS TPOCKTA.

a HazeaHWe sanaum I ATENEHOCTE Havano OxotgaHiee | AHe 104 26 Ane 04 02 Dep
BlcuclainElcHOcENBEIC]
1
2 2pneli  Br27004 Cp28.0104 2 anen [T
3 B 2 pHel Br 27.01 .04 Cp 28.01.04
4
5 2 pHeR Br 27.M 04 Cp 28101 04
6 g 2pHell| Br27MD4  Cp2B0104
7
8 4pHeti| Br27mDs M 3001 04
9 ] 2 pHeR Yr 2901 04 Ny 30,01 04
10
11 2pHel BrEMO4 Cp 260104
12 a dpreti| Bra7 04 N 300104
13
14 4 pHeti| BrI7o04 Mr 300104 4 amed
15 B Ganehi,  Cp2E0104 Ny 300104 3 amen

Puc. IIpumep 3a1aHus JIUTENBHOCTH 3a/1a4 IIPOEKTa
KoHTpos1bHBIE BOIPOCHI:
1. Kakoe mpecraBiieHre HCTIOIB3YyeTCs MPpH TuiaHupoBanuu B MS Project?

2. Ilepeuncnure TUIBI CBSI3€M B Tporpamme?
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Jlabopamopuasa pavoma 9. «Haznauenue pecypcoB. Pabora ¢ npeacrasieHusiMu B MS Projecty

Lenv nabopamopmnoii pabomvl: 03HAKOMJIEHUE C BO3MOXKHOCTSIMH BbIPAaBHUBAHUS 3aTPy3KU PECYPCOB
npusioxenuss Microsoft Project, monydyeHue NpaKkTUYECKOTO OMNBITA aHATU3a M ONTHMH3ALHUU
PECYpPCHOrO IJIaHa MPOEKTA.

3aganue

1. ITomyuuTe CIIUCOK PeCypCOB C MPEBBIIMICHHEM AOCTYITHOCTH. COXpaHUTE pe3ysbTar B (aiine
(4 _1.mpp). Eciiu neperpyxeHHble pecypchl He 0OHapYKEHbI, CO3/laiiTe BapUaHT IUIaHa, B KOTOPOM
IPUCYTCTBYET KaK MUHMMYM TPH MEPErpyKEHHBIX PECypca ¢ yUETOM CIEAYIOIIUX 00CTOSITENbCTB:

e Ha3HAa4YeHME 3ajade pecypca B KOJMYECTBE, MPEBBIMIAIONIEM MAaKCHUMaJIbHO JOIyCTHMBIH
00bEM HA3HAYCHUIA;

® OJHOBpPEMEHHOE Ha3HauCHHE pecypca Ha JIBe WK OoJee 3a1ay;

e Ha3HAYEHME pecypca Ha 3a/1auM, BBIIOJIHAEMbIE B IEPHOJ HEAOCTYITHOCTH pecypca;

Coxpanurte pe3ynbTar B ¢aitie 4 2.mpp.

2. BbINOSHUTE HACTPOUKY IPOLEAYPBI aBTOMATUYECKOTO BHIPABHUBAHUS.

3. IIpoBenuTe aBTOMaTHUECKOE BEIPABHUBAHME 3arpy3KH PECYPCOB B IBYX BapHaHTaX:

a) B Ipejieniax uMerolerocs pesepna (4_3.mpp)

0) c mpeBbllIeHNEM UMeloLIerocs pesepsa (4 4.mpp)'

CpaBHuUTE NOJIy4EHHbIE BapUAHTHI [1JIaHa, CAEIANTe BBIBOIBI 110 KaXKAOMY IIJIaHY M 3alULINTE UX
B 110JI€ «3aMETKUY.

4. BeiOepure TUIaH, COJEpXKALIMA TEperpykKeHHbIE PEecypchl TOCJIE€ aBTOMAaTHYECKOTO
BBIPABHUBAHMS, M COXPAHHUTE €ro B daiiie (5 mpp).

5. BeimonHUTe aHaNM3 IUIaHA, AT KaXIOro IEperpyKeHHOro pecypca chopmynupyiite
UMEIOIUECS CIIOCOObI BbIPaBHUBAHMUS.

6. BBINOIHUTE HECKOJIBKO BApUAHTOB pYYHOIO BBIPABHUBAaHUS 3arpy3Kd pPECypcoB B

COOTBETCTBUE CO CICAYIOUIMMHM OTPAaHUYEHUSMH (3HAKOM «+» OTMEUYEeHbl 3a(pUKCHPOBAHHBIE
napaMeTpsl IPOEKTa).

Tabnuna. CpaBHeHHE cIOCOOOM BBIPAaBHHUBAHUS 3aTrPYKEHHOCTH PECYPCOB

Bapuant Bpewms Croumoctb O06Bem pabot Pesynbrar
BBIPABHUBAHMS (ma3Banwme (aitma. mpp)
1 + 46
2 + 47
3. + 4 8
4. + + 49
5. + + 410
7. IlpoBenuTe aHAIN3 MOTYYSHHBIX PE3yJIbTaTOB ONTUMHU3AIMH PECYPCHOTO TUIaHa.

KoHTpos1bHBIE BOIPOCHI:

1. Kak npoBoauTcst HazHaueHUe pecypcoB B MS Project?

2. Ilepeuncnute OCHOBHBIE THUIIBI PECYPCOB?

3. Kak mpoBOANTH BBIPAaBHUBAHUE 3arPy>KEHHOCTH PECYPCOB?
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Jlabopamopnaa paboma 10. «Pabota ¢ npyrumu mpencraBiaeHusMH. [IpocMoTp 1iaHa
HPOEKTa»

Lenv nabopamopnoii pabomol: PaboTa ¢ mpencraBneHusMu «Bu3yanbHBIA ONTHMH3ATOPY,
«Kanennapby, «Jluct pecypcos». [locTpoeHue cereBoro rpaduka.

3aganue

1. OTo6pa3ute Ha auarpamme ['aHTa KPUTHYECKUH ITyTh IPOEKTA.

2. Cozpnaiite hopMy JUIsl aHAJIM3a CTOMMOCTH B pa3pe3e KaJeHIapHOTo TJIaHa.
3. Co3paiite Gpopmy 11t 00IIETo aHATM3a CTOMMOCTH PECYPCOB Ha 3a7ayax.
4. Co3paiiTe rpynmnupoBKy IO CTOUMOCTH PECYPCOB.

5. Cozpaiite tuarpaMMbl CTOUMOCTH PECYPCOB.

6. [IpoBeauTe aHanM3 OrOHKETA MPOEKTA.

7. [IpoBeauTe aHaim3 oOIIEH CTOMMOCTH MPOCKTA B pa3pese cTaTei 3arpar.
8. IlpoBeauTte aHanu3 paclpeneaeHHON BO BpEMEHU CTOUMOCTH ITPOEKTA.

9. [IpoBeauTe aHaM3 MOTPEOHOCTH B MaTepHasiax.

10. IlpoBeauTte aHanM3 MOTPEOHOCTH B pecypcax.

[ Depase Sopuw
Mowase: BT1S1116 Ma- 3

Pacype

Fecyee: Mparpasswct phe 2 Mporeasect |

Tiemyrns e o o | [ s
Hasars: B Wa- 8 o Hwano WOL1Z16 Ms: 10 Houmner MrO212.16 Wa- 11
>

Orgus: BT 061216 fr: 3 e
Pecype_Auininc Bares necenrallon] | | Pecvpe Asmemecrpanes npoemalSORL, Mene

Puc. HpHMeb cosznanus CereBoro rpaguka
KoHTpos1bHBIE BOIPOCHI:
1. Kakue eme npencraBiieHus ecTh B iporpamme B MS Project?
2. Jlnis yero Hy>HO npeactaBieHue «Mcnoib30BaHUE PECYPCOB»?

3. Uto Takoe «CereBoii rpaduKk» U IJIs 4ETO OH HCIIONIb3yeTCs?
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Jlabopamopnasa paooma 11. «Ilnas/daktapiii ananu3 B MS Projecty
Lenv nabopamopnoii pabomer: Co3ganne HaCTpauBaeMbIX (GUIBTPOB JJIS IPOBECHUS TUIaH-

(dakTHOTO aHanM3a M HU3Y4YEHHs] OCBOGHHOTO oObeMa mpoekrta. Co3lgaHue HWHAUKATOPOB U
nokasarenei 3 PpeKTUBHOCTH BBIIOJHEHUS poekTa. PacueTr mpoleHTa BhIMOIHEHHS U 3aBEPILCHUS
MIPOEKTA.

3ananne

1. 3arpy3ute ian npoekra 4 10, momydeHHbIH Ha IpeAbLIyIIel 1abopaTopHOl paboTe.

2. Ilpoananusupyiite miuad npoekra 1o merogy PERT. IlponsBenure cpaBHEHHE OITYYEHHBIX
wianoB. CrenaiiTe BBIBOABI O MPOU3OIMISANINX H3MEHEHUSX B PA3IMYHBIX BapHaHTaX ILJIAHOB.
CoxpanuTte miaaH npoekra B ¢aitne 5_1.mpp.

3. OOHOBHTE IJIaH TaK, YTOOBI peallbHbIC IIIUTEILHOCTH 33/1a4 COBIAJAINA C OKUJACMBIMU
JUTMTETTLHOCTSIMHU, TOJIYYeHHBIMH B pe3yibTaTe aHanm3a. OOHOBUTE KpalHHIA CPOK MOCIEAHEH
3a/1auu.

4. Tlepenecure naTy Hayajla IPOEKTa Ha HENENI0 BrepeA. BHecuTe u3MEHEHMs B IIaH
IPOEKTa TaKUM 00pa3oM, YTOOBI €ro UIMTEIbHOCTh YMEHBIIMIACh U MPOEKT YIOXKHUIICS B CPOK.
Brecute koMmMeHTapuu 1o u3MeHeHuto muaHa. CoxpaHuTe pe3ynbTar B (aiiine 5_2.mpp.

5. [NomyunTte nHGOPMAIUIO O HAJTMYKE PE3EpBa BPEMEHH B TEKYIIEM IJIaHE MPOEKTa.

6. Ompenenure KpUTHYECKUA MyTh mpoekTta (dain 5 1.mpp). U3yuurte cnenuduky 3amad
KPUTHUYECKOTO MyTH.

7. N3menute mad (daitn 5 1.mpp) Tak, 4T006 YMEHBIINUTh YUCIIO 33/1a4 HA KPUTHIECKOM
nyTH. BHecuTe KOMMeHTapuu 1o u3MeHeHuo T1aHa. CoxpaHuTe pe3ysbTar B (aitne 5 3.mpp.

8.CokpatuTe UIMTEIBHOCTh KPUTHUYECKOTOo IyTH mpoekta (daitm S5 1.mpp) 3a cuer
nepecMoTpa M M3MEHEHHUs THUIIOB 3aBUCHUMOCTEH MeXay 3ajauaMu. BHecuTe KOMMEHTapuu IO
n3MeHeHuto miana. Coxpanurte pe3ynbTaT B daine S 4.mpp.

9.CokpaTuTe HIIUTENBHOCTh KPHUTHUECKOrO IyTH mTpoekta (daitm 5 1.mpp) 3a cuer
IUTAHUPOBaHUS PabOT B CBEpXypouHOe Bpems. BHecuTe KOMMEHTapuu IO W3MEHEHUIO IIIaHa.
Coxpanurte pe3ynbTar B ¢aitie 5_5.mpp.

10. CokpaTuTe ATUTETBHOCTH KPUTHYECKOTro myTH mpoekTta (daiin 5 l.mpp) 3a cuer
Ha3HAYEHMs! IOMOJHUTEIBHBIX pecypcoB. BHeCuTe KOMMEHTapUu 10 U3MEHEHHIO Tu1aHa. CoXpaHuTe
pe3ynbTar B ¢aitie 5_6.mpp.

11. TIpoBenure onTUMHU3aIUIO TUIaHa paboT (dain 5 1.mpp) ¢ UCHONIB30BAHMEM METOIA
KpUTHYECKOTo MyTH. Mcnonb3yiite pe3ynbTaThl IPOBEICHHBIX ONBITOB. BHECHTE KOMMEHTapuu 1O
u3MeHeHuto miana. CoxpaHute pe3ynbTar B aiine 5_7.mpp.

12. TIpoBeauTte 0630p 3aTpar B MOJYICHHOM IUIaHe TpoekTa (5_7.mpp). Onpenenure 3amaun
C TIpEeBHIIICHNEM OFO/KETA.

13. Onpenenure HATMYME PE3EPBOB BPEMEHU IS 337124, HE YKIIAIBIBAIOIIUXCS B OIOJIKET.

14. BaecuTe u3MeHEHUs B IJIaH C LEIbI0 YMEHbILICHUS 3aTpaT. BHecuTe KOMMEHTapuu Mo
n3MeHeHuto mwiana. CoxpanuTe pe3ynbrar B daiine 5 8.mpp. 21. Chopmupyiite OTYET O IBHKCHUH
JIEHEKHBIX CPEJICTB.

15. Coxpanurte daiin mpoekTta 5_8.mpp moj HOBbIM uMeHeM (5 9.mpp). BHecute nsmenenus,
B pe3yJIbTaTe KOTOPBIX MOJYYEHHBIN OIOJKET IPOEKTa MPEBBIIIAET BOZMOKHOCTH 3aKa34yukKa. Terneppb
Bawm HeoOxomuMo ymeHbuTh Or0pket Ha 10%.

16. Crpynnupyite pecypchl 10 TUIIAM U ONPENEIUTE 3aTpaThl HA MaTEpPUAIbHBIE PECYPCHI.
Onpenenure, Ha Kakod W3 MaTepUalbHBIX PECYPCOB YXOIUT OOJbIIE BCEr0 CPEICTB, U KaKOBa
JOJIKHA OBITh CTOMMOCTB pecypca, UToObl CHU3UTh IIPOEKTHBIE 3aTpaThl HA 5 %.
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KonTposbHbIE BOPOCHI

1. Kakue metoapl onTuMu3anuu riana pabot Bam u3secTHbI?

2. Kakum oOpa3oM MpOU3BOAUTCS TepepacueT IUTEIBHOCTH 3a/ad C HCIOJIb30BAHHEM
metona PERT?

3. Kak yuuTtsiBaroTCsi orpaHnueHus 3aaa4 npu BeinosHeHun PERT ananuza?

4. Yro Ha3pIBaeTCA KPUTUUECKUM ITyTEM MPOEKTA?

5. B yuem 3akiitodaercst OCHOBHasi CyTh METOAa KPUTHUECKOTO IMyTH M KaK OH HCIOJIb3yeTCs

JUTS aHaT3a TU1aHa padoT mpoekTa?
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Jlabopamopnasa paboma 12. «3akpbitue npoekrta. [TonroroBka OtueroB B MS Project»

Llenv nabopamopmoii pabomwr: Co3naHue OTYETOB O BBIMOJHEHUU MPOEKTa B MacTepe
otyeToB. HacTpoiika mapameTpoB Al HOATOTOBKM OTYETOB B Iporpamme. Iloctpoenue rpadgukos u
JUarpamm 1o JaHHBIM OTYETa.

3amanne

1. IIpou3BeanTE COPTUPOBKY JAHHBIX BAILIETO TPOCKTA

2. Co3paiite u oTpeakTupyiiTe GuibTp (IpoU3BEAUTE PUIBTPALUIO TAHHBIX)

3. Coznaiite ceTeBoi TpaduK W HACTPOUTE €€, ONpeAeIuB HHPOPMaIIUIO, 0TOOpaKaeMyro B
MOJISIX MPSMOYTOJFHUKA, a TAK)KE BUJ pAMKH ISl pA3HBIX TUIIOB 33/1a4 10 CBOEMY YCMOTPEHHUIO

4. Co3naiTe OTYET U BBEIBEOUTE €0 Ha I€4YaTh

Ilopsinok BbIMOTHEeHHs PadoThl: DopMUPOBAHKE U TIEUATh OTYETOB.

MS Project conepkuT 00JbII0 HAOOP MPEIONPEAETICHHBIX TUIIOB OTYETOB, O0BEIUHEHHBIX
B rajiepero oTueToB. J[s hopMUpOBaHHS OTYETA U €T0 TIeUaTH BHIOTHUTE KoMaHTy Bua | OTdeTsl.
Ha sxpaHe mosiBUTCSI OKHO AMAJIora C BO3MOXHBIMHU MTPEIONPEEICHHBIMH IPYIIIIaMU OTYETOB.

s BBIOOpAa KOHKPETHOW TPYMIBI BBIICIUTE TMOAXOASIIYI0 KApTUHKY H HaXKMUTE
KHONIKY BbpIOpaTh Ui e MpocTo JABaXk/bl HA)KMUTE MBIIIBbIO Ha BIOpaHHON rpymnmne ortdyeToB. Ha
9KpaHe OTKPOETCS CIEAYIOIIee OKHO TUAIOra, B KOTOPOM BBl MOXETE BHIOPATH OJIMH U3 BO3MOXKHBIX
OTYETOB BHIOPAHHOI TPYIIIIHI.

[To ymMon4aHUIO OTUETHI CO3/IAIOTCS IS BCEX 3a7ad M PecypcoB mpoekTa. s ¢punbTpanumn
JMaHHBIX, a TaKXe HACTPOMKM HEKOTOpBhIX IapaMeTpoB OT4YeTa, BbIOEPUTE M3 CIHUCKA TPYIII
otruetoB Custom, a 3aTeM B okHe aAuanora "HacrpanBaembie OTUETHI" BBRIOSPHUTE MOAXOISAIINN OTYET
Y HOXXMUTE KHONIKY M3MeHnTh. OTKpPOETCSl OKHO JAManora HacTpoiku otdyera. @opma OKHA Auaiora
3aBUCHUT OT THIIA PEKOMEHIYEeMOTO OTYeTa, TaK KakK JUIs Pa3HBIX OTUYETOB TPEOYIOTCS pa3iuyYHBIC
napaMeTpbl HACTPOWKH, HO BO BCEX U3 HUX Bbl MOKETE BHIOPATh YCIOBUE (QMIIBTPAIIMH U OIIPEIEIUTD
KpUTepHii copTupoBkH. B mone BBona Ha3Banue BBeauTe HaMMEHOBAaHUE OTYETa, KOTOpOE OyAeT
NOSIBISITBCSL B 3arojioBke ortdera. M3 packpsiBatomero cnucka [lepuos Beibepute mnepuon
TPYNIUPOBKH HTOTOBBIX MaHHBIX. W3 packpeiBaromierocs crucka TaOnuiia BEIOEpUTE OOHY U3
Ta0IuI OTOOpaXKEHUS JaHHBIX O 3a7a4de. B oTyere OyayT oTOOpaskeHbI BCe JaHHBIC, MPEICTABIICHHBIE
B BBIOpAHHOH TabJHIIe, IPHUYEM B KAUECTBE 3ar0JI0BKOB CTOJIOIOB Oy Iy T HCIIOJIb30BATHCS 3aT OJIOBKU
CTOJIOIIOB BBIOpaHHOW TaOMHMIBl. MBI UIsi OTOOpa)X€HWs MaHHBIX O 3a/Jadax MCIOJb30BAIH
TabnuIly 3aTparhl, KOTOPYIO HACTPOWIM B COOTBETCTBHH C HAITUMU ToKenanusmu. L{enecoobpazHo
ObLTO0 OBI BRIOpaTh UMEHHO ee 11 hopMupoBanus oTdeTa. [ BeiOOpa ycimoBuil (UIBTpAIIUU BBI
MO>KETE BBIOPATh MOAXOAAIIUN BUA (PUIBTPALIMU U3 PACKPBIBAIOIIETOCS CIICKa DUIbT.

Bxmanka "CoprtupoBka" mMo3BOJsI€T 3alaTh TPU YPOBHS COPTUPOBKH, a Ha BKJAJKE
"TTongpobHoCTH" 3amal0TCs HEKOTOPHIE OMOJHUTEIbHBIC MapaMeTpbl HAacTpoiku. C MOMOUIbIO
KHONKUA TeKCT BbI MOXKETE OTKPBHITh OKHO BbIOOpa mipudTa, €ro HauepTaHus M LBETa KakK JJIs BCeX
DJIEMEHTOB OTYETA, TAK U JIJIS €T0 OTACIbHBIX THUIIOB

Kaxkue Bunpt oTueToB MOkHO chopmupoBath B MS Project?
1. Kak copmupoBath 0THET 15 BBIBOJIA HA MI€YATh?
2. Kak co3natb HOBBIN OTUET?

3. Kakue Tumbl oTueToB npeaiaraet co3nasath MS Project?
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Ilpunosncenue 2
KOMIIJIEKT OHEHOYHbBIX CPEACTB K PYBEXKHOMY KOHTPOJIIO
[lepBast pyOesxHas aTTecTaius

T'PO3HEHCKUU 'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MUJIJINOHIIAKOBA

Bapuant Ne 1
JAucnumiauHa «Ynpasijenue UT-npoekramm»

1. ®opmasibHBIE KPUTEPUH ITPOEKTOB.

2. PyKOBOJICTBO M JINJIEPCTBO.

[IpenonaBarens /T.P. Maromaes/

3aB. kadenpoii /J1.P. Maromaesa/

T'PO3HEHCKUU 'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MUJIJINOHITAKOBA

Bapuant Ne 2
Jducuunauna «Ynpasiaenne UT-npoektamm»

1. Onpenenenune NoHATHS «IPOEKT». [IpoekTHAs U onieparmoHHast €SI TETbHOCTb.

2. OnpeneneHye NOHATHS «yIPABIECHUE IPOEKTOM.

[IpenonaBatenp /T.P. Maromaes/

3aB. kadempoii /J1.P. Maromaea/

T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MUJIJINOHIIAKOBA

Bapuant Ne 3
JAucnumiauHa «Ynpasijenue UT-npoekramm»

1. OpranuzanvoHHbIE CTPYKTYPbl YIIPABICHUS.

2. Y4acTHUKH IPOEKTHOM AEATEIbHOCTH.

[IpenonaBatenp /T.P. Maromaes/

3aB. kadempoii /J1.P. MaromaeBa/
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T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

Bapuant Ne 4
JAucnumiauHa «Ynpasjenue UT-npoekramm»

1. PykoBOZCTBO UM IUAEPCTBO.
2. Monenu >kM3HEHHOTO LIUKJIa YIIPABIEHUS MPOECKTOM.
[IpenonaBarenb /T.P. Maromaes/

3aB. kadenpoii /J1.P. Maromaesa/

T'PO3HEHCKUU T'OCYJAPCTBEHHbBIA HE®TSIHOM
TEXHUUYECKUN YHUBEPCUTET um. akan. M.JA. MUJIJINOHIIAKOBA

Bapuaunt Ne 5§
JAucnumianHa «Ynpasijenue UT-npoekramm»

1. ®akTopsl BEIOOpA PyKOBOAMUTEINS TPOSKTHOMN JEATEIILHOCTH.
2. OCHOBHBIE 3TAaIbl TPAAULIMOHHOTO JKU3HEHHOTO IMKJIA ITPOEKTA.
[IpenonaBarenb /T.P. Maromaes/

3aB. kadenpoii /J1.P. Maromaesa/

T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUN YHUBEPCUTET um. akan. M.JA. MUJIJINOHIIAKOBA

Bapuant Ne 6
Jucuunauna «Ynpasiaenne UT-npoektamm»

1. Opranu3anmoHHbIE CTPYKTYPbI YIIPABICHHUS.

2. Ilpoueccsl ynpaBieHus: puckamu. MaeHTudukamnms puckon

[IpenonaBatenp /T.P. Maromaes/

3aB. kadempoii /J1.P. MaromaeBa
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KOMIUIEKT OHEHOYHBIX CPEJACTB K PYBEXXHOMY KOHTPOJIIO
Bropas pyOexHnas arrectanus (4-if cemecTp)

T'PO3HEHCKUM IT'OCYJAPCTBEHHBIN HE®TSHOMI
TEXHUYECKUU YHUBEPCUTET um. akaa. M.JI. MUAJIMOHIIUKOBA

Bapuant Ne 1
Jucuunauna «Ynpasiaenne UT-npoekramm»

1. O1ileHKa CTOMMOCTH | OIpeiesieHrne OI0KeTa.
2. MeTo 0CBOEHHOTO 00BEMA.
[IpenonaBatenp /T.P. Maromaes/

3aB. kadempoii /JI.P. MaromaeBa/

T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MUJIJINOHITAKOBA

Bapuant Ne 2
Jducuunauna «Ynpasiaenne UT-npoexktamm»

1. Tumbl KOHTpaKTOB. BEIOOP mOCTaBIIMKA.
2. Ponb pyKOBOJUTENS IPOEKTA.
[IpenonaBatenp /T.P. Maromaes/

3aB. kadempoit /J1.P. MaromaeBa/

T'PO3HEHCKUU T'OCYJAPCTBEHHbBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MUJIJINOHITAKOBA

Bapuant Ne 3
JAucnumiauHa «Ynpasjenue UT-npoekramm»

1. ®opmupoBaHuEe KOMaH/bl U YIPABIEHNE KOMMYHUKALUSIMH.

2. Ilonsitue «ousHec-unes». Llenesas aynuropus. PeiHouHas Huma. PeiHOYHOE OKHO.

[IpenonaBatenp /T.P. Maromaes/

3aB. kadenpoii /J1.P. Maromaesa/
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T'PO3ZHEHCKUU 'OCYJAPCTBEHHbBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

Bapuant Ne 4
Jducuunauna «Ynpasiaenne UT-npoexktamm»

1. ®opmMupoBaHre KOMaH/IbI M YIIPABJICHUE KOMMYHHUKAIIHSIMH.
2. DKOHOMHYECKOE 000CHOBaHNE OM3HEC-UIEH.
[IpenonaBatenp /T.P. Maromaes/

3aB. kadempoit /J1.P. MaromaeBa/

T'PO3BHEHCKUM IT'OCYJAPCTBEHHBIN HE®TSHOMI
TEXHUYECKUU YHUBEPCUTET um. akaa. M.JI. MUAJIMOHIIUKOBA

Bapuant Ne §
Jucuunauna «Ynpasiaenne UT-npoektamm»

1. CBAA3b MeXly IPOJOKUTENBHOCTBIO M CTOUMOCTBIO ITPOEKTA.
2. Ucnonp3oBanue UCP 1151 o1ieHKH IPOEKTa «CHU3Y-BBEPX).
[IpenonaBatenp /T.P. Maromaes/

3aB. kadempoit /J1.P. MaromaeBa/
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KOMIUIEKT OHEHOYHBIX CPEJICTB K PYBEXKHOMY KOHTPOJIIO
Btopas pyOexHas arrecranus

T'PO3HEHCKUM IT'OCYJAPCTBEHHBIN HE®TSHOMI
TEXHUYECKUU YHUBEPCUTET um. akaa. M.JI. MUAJIMOHIIUKOBA

Bapuant Ne 1
Jucuunauna «Ynpasiaenne UT-npoekramm»

1. MoTtuBauus 1 NOOIIPEHHUE.

2. ROI UT - npoekToB.

[IpenonaBatenb /T.P. Maromaes/

3aB. kadenpoii /J1.P. Maromaesa/

T'PO3HEHCKUM T'OCYJAPCTBEHHBIN HE®TSHOM
TEXHUYECKUU YHUBEPCUTET um. akaa. M.JI. MUAJIMOHIIUKOBA

Bapuant Ne 2
Jducuunauna «Ynpasiaenne UT-npoekramm»

1. dakTopsl ycnexa mpoeKTHON AeATEIbHOCTH: COTPYIHUKH.

2. IToroku padot u da3er UT - mpoekta. CBsA3B C apXUTEKTYPOU MPEITPUATHS.

[IpenonaBatenb /T.P. Maromaes/

3aB. kadenpoii /J1.P. Maromaesa/

T'PO3BHEHCKUM IT'OCYJAPCTBEHHBIN HE®TSHOM
TEXHUYECKUU YHUBEPCUTET um. akaa. M.JI. MUAJIMOHIIUKOBA

Bapuant Ne 3
Jucuunauna «Ynpasiaenne UT-npoektamm»

1. YopaBneHue n3MeHEHUSIMU, YIIPaBJIEHUE CUCTEMaMU, YIIpaBJIeHUE JaHHBIMU, YIIPaBJICHUE
TEXHUYECKON MHPPACTPYKTYPOil.

2. Monemu Rational Unified Process (RUP). Microsoft Solution Framework.

[IpenonaBatens /T.P. Maromaes/

3aB. kadenpoii /J1.P. Maromaesa/
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T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

Bapuant Ne 4
Jducuunauna «Ynpasiaenne UT-npoexktamm»

1. MoTtuBauus 1 NOOIIPEHHUE.

2. Monemu Rational Unified Process (RUP). Microsoft Solution Framework.

[IpenonaBatens /T.P. Maromaes/

3aB. kadenpoii /J1.P. Maromaesa/

T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUYECKUMW YHUBEPCUTET um. akag. M.JI. MUIIHOHIINKOBA

Bapuant Ne §
Jducuunauna «Ynpasiaenne UT-npoektamm»

1. [Toroxu pa6ot u ¢daszsl UT - mpoekTta. CBA3b C ApXUTEKTYPOU MPEATIPUSITHS.

2. Croumocts Bianenust UT undpactpykrypoii 1 nuHGOpMAITMOHHBIMH CUCTEMaMHU.

[IpenonaBatens /T.P. Maromaes/

3aB. kadenpoii /J1.P. Maromaesa/
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KOMIUIEKT OOEHOYHBLIX CPEACTB K O9K3AMEHY

T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MUJIJINOHIIAKOBA

BUJIET Ne 1

JAucnumianHa «Ynpasijenue UT-npoekramm»

Nuacturyr UIOuTH cnenmanabHocts BUH 4 cemecTp

1. ®opmasibHBIE KPUTEPUH ITPOEKTOB.
2. Knaccudukaiys npoeKToB B 3aBUCUMOCTH OT YHUKAJILHOCTH Pe3yJIbTaT U Mpoliecca.
3. IonsiTus «HEONPEenEeAEHHOCTY, KPUCK» U «BO3ZMOKHOCTHY.

4. IIponeccel ynpasieHus: puckamu. neHTndukanus puckos.

YTBEPXJEHO 3aB. kadenpoit
Ha 3aceaHuu Kadenpsl
poTOKOJI Ne OT JI.P. MaromaeBa

T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MUJIJINOHIIAKOBA

BUJIET Ne 2

JAucnumiauHa «Ynpasijenue UT-npoekramm»

HNuacturyr HUIDOuTH cnenmanabHocts BUH 4 cemecTp

1. CyObexTsl ynpaBieHus mpoekTtamu. KiroueBble 3anHTepecOBaHHbIE CTOPOHBI IIPOEKTA.
2. Opranu3aiMoHHbIE CTPYKTYPbI YIIPABICHHUS.
3. Y4acTHUKM NIPOCKTHON JIEATEIIbHOCTH.

4. PyKoBOJCTBO U JTUAEPCTBO.

YTBEPX/IEHO 3aB. Kadeapoun
Ha 3acenanuu Kadeapol
pOTOKOI Ne OT JI.P. MaromaeBa
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T'PO3HEHCKUU T'OCYJAPCTBEHHbBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

BUJIET Ne 3

JAucnumiauHa «Ynpasijenue UT-npoekramm»

HNacturtyr HUIOuTH cnenmanabHocts BUH 4 cemecTp

1. ®akTopbl BEIOOpA PyKOBOAMUTEINS IPOSKTHON JEATEILHOCTH.
2. OcHOBHBIE 3TaMbI TPAAUIIMOHHOTO KU3HEHHOTO IIMKJIa TPOEKTA.
3. Ognodasusid, AByX(a3HbIi 1 TPEX(Ha3HbIA KU3HEHHBIC IIUKITHI.

4. Mopenu )KxM3HEHHOT'O IIUKJIa YIPABIECHUS IPOEKTOM.

YTBEPX/IEHO 3aB. Kadeapoun
Ha 3acenanuu Kadeapol
pOTOKOJI Ne OT JI.P. MaromaeBa

T'PO3BHEHCKUM IT'OCYJAPCTBEHHBIN HE®TSHOMI
TEXHUYECKUU YHUBEPCUTET um. akaa. M.JI. MUAJIMOHIIUKOBA

BUJIET Ne 4

JAucnumiauHa «Ynpasjenue UT-npoekramm»

Nucruryr MHDuTIL cnemmaabHocts BUH 4  cemecTp

1. ®akTOpsl BHIOOPA PYKOBOJAUTEIS TPOCKTHOM AEATEILHOCTH.
2. OcHOBHBIE 3Talbl TPAAULIUOHHOTO KU3HEHHOTO IUKJIA TIPOEKTA.
3. Onnodasublil, ByX(a3Hblid 1 TPEX(DA3HBINA )KU3HEHHBIE ITHKIIBI.

4. Mopenu )KxM3HEHHOT'O IIUKJIa YIPABIECHUS IPOEKTOM.

YTBEPXJIEHO 3aB. Kadenpoit
Ha 3ace1aHuu Kadenpsl
poTOKOJI Ne OT JI.P. MaromaeBa
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T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

BUJIET Ne §

JAucnumiauHa «Ynpasijenue UT-npoekramm»

HNacturtyr HUIOuTH cnenmanabHocts BUH 4 cemecTp

1. Tunbl kKOHTpakTOB. BBIOOP MOCTaBIIKKA.
2. YrpaBieHrue OTBETCTBEHHOCTBIO M paciipeiesicHre (PyHKITUH.
3. PoJsib pyKOBOAMTEIS IPOEKTA.

4. ®opMupoBaHHE KOMaH/bl U YIIPaBICHUE KOMMYHHUKALUSIMHU.

YTBEPXJIEHO 3aB. Kadenpoit
Ha 3ace1aHuu Kadenpsl
poTOKOJI Ne OT JI.P. MaromaeBa

T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

BUJIET Ne 6

JAucnumiauHa «Ynpasijenue UT-npoekramm»

HNuacturyr HUIDOuTH cnenmanabHocts BUH 4 cemecTp

1. OuieHKa CTOMMOCTH U OTIpeieieHne Ol0/pKeTa.
2. MeTo1 0CBOEHHOTO 00BEMA.
3. [lonstue «o6m3nec-unes». llenesas aynuropus. PeiHOYHAs HUIIA. PRIHOYHOE OKHO.

4. DxoHOMHUYECKOe 00OCHOBAaHUE OU3HEC-UICH.

YTBEPXJEHO 3aB. Kadenpoit
Ha 3aceaHuu Kadenpsl
poTOKOJI Ne OT JI.P. MaromaeBa
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T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

BUJIET Ne 7

JAucnumiauHa «Ynpasijenue UT-npoekramm»

HNacturtyr HUIOuTH cnenmanabHocts BUH 4 cemecTp

1. Onpenenenue NOHATHS «yTPABICHUE IPOEKTOM.
2. OTnu4us ynpasiieHUs IPOEKTaMH OT TPAJULMOHHOTO MEHEKMEHTA.
3. Tumbl KOHTPaKTOB. BEIOOP MocTaBIIMKA.

4. YnpaBieHre OTBETCTBEHHOCTBIO U pacnpeieieHue GyHKINH.

YTBEPXJIEHO 3aB. Kadenpoit
Ha 3aceanuu Kadenpsl
poTOKOJ Ne OT JI.P. MaromaeBa

T'PO3HEHCKUM IT'OCYJAPCTBEHHBIN HE®TSHOMI
TEXHUYECKUU YHUBEPCUTET um. akaa. M.JI. MUAJIMOHIIUKOBA

BUJIET Ne 8

Jducuunauna «Ynpasiaenne UT-npoektamm»

Nucruryr MHDuTIL cnemmaabHocts BUH 4  cemecTp

1. CyObexTsl ynpaBieHus npoektamu. KiroueBble 3aMHTEpECOBaHHbIE CTOPOHBI TPOEKTA.
2. Opranu3aiMoHHbIE CTPYKTYPBhI YIIPABIICHHUS.
3. Moaenu )U3HEHHOT0 LIMKJIA YIIPABICHUS IPOEKTOM.

4. TloHATHS «HEONPEIEIEHHOCTDY, PUCK» U «BO3MOXKHOCTBY.

YTBEPX/IEHO 3aB. Kadeapoun
Ha 3acenanuu Kadeapol
pOTOKOI Ne OT JI.P. MaromaeBa
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T'PO3HEHCKUU 'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

BUJIET Ne 9

JAucnumiauHa «Ynpasijenue UT-npoekramm»

HNacturtyr HUIOuTH cnenmanabHocts BUH 4 cemecTp

1. MeTon ocBOeHHOTO 0OBEMA.
2. CBs13b MeX1y MPOAOIKUTEIHHOCTHIO U CTOUMOCTBIO MPOEKTA.
3. Ucnonb3zoBanue UCP 175 onieHKH NpoeKkTa «CHU3Y-BBEPX).

4. Pazpabotka Oro/pKkeTa MpoeKTa.

YTBEPXJIEHO 3aB. Kadenpoit
Ha 3ace1aHuu Kadenpsl
poTOKOJI Ne OT JI.P. MaromaeBa

T'PO3HEHCKUM IT'OCYJAPCTBEHHBIN HE®TSHOMI
TEXHUYECKUU YHUBEPCUTET um. akaa. M.JI. MUAJIMOHIIUKOBA

BUJIET Ne 10

Jducuunauna «Ynpasiaenne UT-npoektamm»

Nucruryr MHDuTIL cnemmaabHocts BUH 4  cemecTp

1. PyKoBOJCTBO M JIUJIEPCTBO.
2. ®akTophl BEIOOPA PYKOBOAUTEISI MPOSKTHOMN JCATEIHHOCTH.
3. OCHOBHBIE dTAIIbI TPAAUIIUOHHOI'O ) XU3HCHHOI'O ITUKJIA ITPOCKTA.

4. Oguoda3zusblii, AByxX(ha3HbIi U TPEX(Pa3HBIN KUZHEHHBIC ITUKIIBL.

YTBEPXJIEHO 3aB. kadenpoit
Ha 3aceanuu Kadenpsl
poTOKOI Ne OT JI.P. MaromaeBa
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T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

BUJIET Ne 11

Jducuunauna «Ynpasiaenne UT-npoexktamm»

HNuacturtyr UIOuTH cnenuanabHocts BUH 4 cemecTp

1. PyKoBOACTBO M JIUJIEPCTBO.

2. @akTopbl BEIOOPA PYKOBOJIUTENS IPOCKTHON JEATEIbHOCTH.

YTBEPXJEHO 3aB. Kadenpoit
Ha 3aceiaHuu Kadenpsl
poTOKOJI Ne OT JI.P. MaromaeBa

T'PO3HEHCKUU 'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

BUJIET Ne 12

Jducuunauna «Ynpasiaenne UT-npoektamm»

Nucruryr MHDuTIL cnemmaabHocts BUH 4  cemecTp

1. Posib pykoBOAMTENS B YIIPABICHUN KOMAHAOW MO MPOEKTHOMN AEATEIbHOCTH.

2. ®ynkmmonansHocTh UCYIL UCVYII B UT nanamadTe opranusarmii.

YTBEPXJIEHO 3aB. kadenpoit
Ha 3aceaHuu Kadenpsl
poTOKOJI Ne OT JI.P. MaromaeBa
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T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

BUJIET Ne 13

Jucuunauna «Ynpasiaenne UT-npoektamm»
Huacturyr HUIDOuTH cnenmanabHocts BUH 4 cemecTp

1. ®@akTophl ycniexa IpOEKTHOM eATENbHOCTH: COTPYIHUKH.

2. Iloroku pabot u ¢a3zel UT - npoekta. CBA3b C apXUTEKTYPON MPEATIPHUATHS.

YTBEPXJIEHO 3aB. Kadenpoit
Ha 3aceanuu Kadenpsl
poTOKOI Ne OT JI.P. MaromaeBa

T'PO3HEHCKUM T'OCYJAPCTBEHHBIN HE®TSHOM
TEXHUYECKUU YHUBEPCUTET um. akaa. M.JI. MUAJIMOHIIUKOBA

BUJIET Ne 14

JAucnumiauHa «Ynpasijenue UT-npoekramm»
Nucruryr MHDuTIL cnemmaabHocts BUH 4  cemecTp

1. [Toroku pa6ot u ¢daszsr UT - mpoekTta. CBA3b C aApXUTEKTYPOU MPEATIPUSITHS.

2. Croumocts Bianenust UT undpactpykrypoii 1 nHGOpMAITMOHHBIMH CUCTEMaMHU.

YTBEPX/IEHO 3aB. Kadeapoun
Ha 3acenanuu Kadeapol
pOTOKOJI Ne OT JI.P. MaromaeBa
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T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

BUJIET Ne 15

Jucuunauna «Ynpasiaenne UT-npoektamm»
Huacturyr HUIDOuTH cnenmanabHocts BUH 4 cemecTp

1. ROI UT - mpoekToB.
2. Monenu ynpaBlieHUsl pa3padOTKON MPOrpaMMHOTO 00ECTICUeHUS: BOIOTIA I, CIIUpaIbHas

MOJIeJIb, UTEpPAIMOHHAS MOJIEITb.

YTBEPXXIAEHO 3aB. kadeapoi
Ha 3aceaHuH Kadeapsl
npotokosi Ne ot JI.P. MaromaeBa

T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

BUJIET Ne 16

Jducuunauna «Ynpasiaenne UT-npoektamm»
HNuacturyr UIOuTH cnenuanabHocts BUH 4 cemecTp

1. Mecto UT B 60ABIINX TPOEKTAX.

2. OcobeHHocTH yripaBieHus 00abIIMME npoekTamu. System Engineering. Cucrema cucrem.

YTBEPXXKIEHO 3aB. kadenpoi
Ha 3acenaHuu Kadeapsl
npotokosi Ne ot JI.P. MaromaeBa
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T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

BUJIET Ne 17

Jucuunauna «Ynpasiaenne UT-npoektamm»
Huacturyr HUIDOuTH cnenmanabHocts BUH 4 cemecTp

1. Haznauenue nHpopMaMoOHHBIX cucTeM ynpasienus npoextamu (MCVII).

2. OO030p KOpPOOOYHBIX BApUAHTOB IMPOrPaMM M CUCTEM IO YIPABJICHUIO TPOCKTHOM

ACATCIIBHOCTBIO.

YTBEPXXIAEHO 3aB. kadeapoi
Ha 3aceaHuH Kadeapsl

npotokosi Ne ot JI.P. MaromaeBa

T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

BUJIET Ne 18

Jducuunauna «Ynpasiaenne UT-npoektamm»
HNuacturyr UIOuTH cnenuanabHocts BUH 4 cemecTp
1. ®ynkuonansaocts UCYIL UCVYII B UT nanamadre opranuzamuii.
2. Ilonxoasl HAa ocHOBe cnenuanu3upoBaHHoro I10, Ha OCHOBE crEMATU3UPOBAHHBIX MOJYJIEN

ERP cucrem, Ha ocHOBE PM cucreMm.

YTBEPXXIEHO 3aB. kadenpoi
Ha 3aceaHuu Kadeapsl
npotokosi Ne ot JL.P. MaromaeBa
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T'PO3HEHCKUU T'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.A. MUJIJINOHIIAKOBA

BUJIET Ne 19

Jucuunauna «Ynpasiaenne UT-npoektamm»
Huacturyr HUIDOuTH cnenmanabHocts BUH 4 cemecTp

1. Monenu Rational Unified Process (RUP). Microsoft Solution Framework.

2. Mecro UT B G0nbIINX MPOEKTaX.

YTBEPXXIEHO 3aB. kadenpoi
HAa 3acenaHuu Kadeapsl
npotokosi Ne ot JL.P. MaromaeBa

T'PO3HEHCKUU 'OCYJAPCTBEHHBIA HE®TSIHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MUJIJINOHIIAKOBA

BUJIET Ne 20

JAucnumiauHa «Ynpasjenue UT-npoekramm»
Nucruryr MHDuTIL cnemmanabHocts BUH 4  cemecTp

1. Haznauenue nHbOpMaIIMOHHBIX cUCTeM yrpaBienus npoektamu (MCVYII).

2. AHanu3 OHJIAIH-CUCTEM YIIPaBJICHUS IPOEKTAMH.

YTBEPXXKIEHO 3aB. kadenpoi
Ha 3aceaHuH Kadeapsl
npotokosi Ne ot JI.P. MaromaeBa
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