[lokyMeHT nofnucaH NpocTon 3NeKTPOHHON NOANUCHIO
WHdopmauua o Bnagenbuie: = 7 o
®WNO: MuHuaes Maromen WAHHRCTEPCTRO HAVKH H BLICHIET () OBPA3OBAHHSI POCCHHCKOH ®EJAEPALLIN
JlomxHocTb: Pektop )
JlaTa nonucanHms: 07.09.2023PFAEF ATILHOE TOCYJAAPCTBEHHOQE BIOAAKETHOE OLPA3ZOBATEJILHOE
Yincanesit TOrpaM i i YUPEXJIEHWE B CHIETO OBPAZOBAHHS

2365ec3 5961119063810 SUEH IO CYAALGERELHULIL HEGTSIHON TEXHIUECKHIT YHUBEPCHTET

UMEHH AKALEMUKA MAMHJIAHOHIULIHKOBA»

HidopMaiHoHibie CHCTEMbI B IKOHOMHKE
(nawvenoganne xatfreoput)

YTBEPKJ/IEH

Ha 3aceaaniu kapeapel
«Qr» 09  2022__ r.,npotokon Ne__1_

~—_—~ 3asenyounii kaderpoii
T

D JI1.P. Maromaesa

-
e

[ = 1
= - (noonucs)

®OHA OUEHOUYHbBIX CPEACTR 10 YYEBHO! AUCLUMIIIHHE
Cmpameeuueckuit HT-yenedxncsenn

Haunpassensie 110AroToBKH
38.04.05 Buznec-ungpopmamura

Haupasaenuocts (1popuin)
«ekmpoHHtblll GU3HECH

Ksamndukaumns
MarucTp

loa nauana nmoaroroswu 2022

Coctasutens 2, %‘ﬁﬂ AXmanoBa

(nynuce)

I"po3ubrii — 2022



ITACIIOPT

®OHJIA OIIEHOYHBIX CPEJCTB IO YYEFHOU JJUCIIUILIMHE

Cmpamezuyueckuil UT-menedoicmenm

No KonTtpoaunpyembie Kon xoHTpoupyemoi HanMeHOBAHMe
pa3aeibl (TeMbl) KOMIIeTeHIIUH
n/n OLICHOYHOI'0 CpeICcTBA
I CHUIIMHBI (MM ee 4acTH)
1 [Mpenmer wu  3amaum
WHPOPMAITMOHHOTO VK-1.1. Onpoc
MEHEPKMEHTa
2 | OyHKIMOHAIbHAS VYK-1.1., YK-1.2. OIIK-1.1. JlabopartopHnas pabota
MH(OPMALNOHHAS IK-1.1., [TK-1.2.
TEXHOIIOTHUS u
nH(popMaITmoHHAS
CHUCTEMA 00BeKTa
yIpaBIICHUS
3 | Vopasnenne puckamu | YK-1.1., YK-1.2. OIIK-1.1. Jlaboparopnas pabota
15(¢ IK-1.1., TIK-1.2.
4 | Knaccupuxamns UC u | YK-1.1., YK-1.2. OIIK-1.1. Jlaboparopnas pabota
TCHICHIMSI UX Pa3BUTHSI IMK-1.1., ITK-1.2.
5 | Yopaenenne MC ma | VK-1.1., YVK-1.2. OIIK-1.1. Jlaboparopnas pabota
Pa3INIHBIX JTanax MK-1.1., [TIK-1.2.
sku3HeHHoro nukia UC
6 | lena u xawectso MC | VK-1.1., YK-1.2. OIIK-1.1. Jlaboparopnas pabota
AL upmb IK-1.1., [TK-1.2.
norpeburenst UC
HEPEYEHDb OHEHOYHbLIX CPE/ICTB
Ne HaumenoBanmne KpaTkasi xapakTepucTuka IIpencrasienne
n/n OIIEHOYHOT0 OIIEHOYHOTI'0 CpeCTBa OIIEHOYHOT0
cpencTBa cpeacTBa
B (hoHze
1 Cpenctso MPOBEPKU yMEHUH npumeHaTh | Kommiekt 3aganuit
Jlabopamopnas | TONyYCHHbIE 3HAHUS 110 3apaHee OINpPEJCIICHHOMN | JUIs BHITIOJHEHHUS
paboma METOJUKE JUIsl pEIICHHWs 3aJad WIM 3adaHuid 1o 71ab0paTOPHBIX
MOJYJIIO MJIH JIUCHIHUILTHHE B IIEJIOM paboT
3 3auem Hroroas ¢popma OLICHKH 3HAHUI Bormpocs! k 3aueTy




3AJAHUA JJIA BBIITOJTHEHUSA JIABOPATOPHBIX PABOT

JIP Ne 1. AHanu3 COCTOSIHHS CYIIECTBYIONMIEH HHPOPMAIIMOHHON CHCTEMbI OpraHu3aIii. AHaIN3

tpeboBanuii k MC.

JIP Ne 2. YmpaBiieHre pyCcKaMu BHEIPEHUS U rucnoab3oBanus NC.

JIP Ne 3. Ouenka sxonomuyeckoit adpdexrusaoctu NC

JIP Ne 4. OneparuBHoe mianupoBanue MC opranuzanum.

JIP Ne 5. CocraBneHnue u peanm3aiiys KaJeHIapHoro TuiaHa co3aanus/pa3sutus MC

JIP Ne 6. Crpaternueckoe niaanuposanue MC opranuzanuu

Kpurepun oneHKH 0TBETOB Ha JIalopaTopHbIe padoThI:

- He 3auUmeHO 6bICMAGNAEMICA MASUCMPAHMY, eClU OaH HEeNnoHbll Oomeem,
IPEICTaBIAIOINN COO0M pa3pO3HEHHBIE 3HAHUS 110 TEME BONPOCA C CYIECTBEHHBIMH OIIMOKaMU
B onpeaeneHusax. [IpucyrcTByoT ¢pparMeHTapHOCTh, HEIOTUYHOCTD M3JIOKEHHSI. MAarUCTPAHT HE
OCO3HAET CBSI3b JAHHOTO TOHATHS, TEOPUH, SIBICHUS C JPYTUMH OOBEKTAMU TUCLUILIMHBIL.
OTCyTCTBYIOT BBIBOJbI, KOHKPETH3aLUsl M JIOKA3aTENbHOCTh HU3J0XKeHUs. Peub HerpamoTHas.
JlononHUTENBHBIE U YTOUHSIIOIIME BOIIPOCHI MPENOIaBaTeNsl HE MPUBOAIT K KOPPEKLUU OTBETA
CTYJEHTA HE TOJIBKO Ha MOCTaBJICHHBIN BOIIPOC, HO U Ha IPYrHe BOIPOCHI IUCHHUIIINHBI.

- 3aUmMeHO GbICIABIACMCA MAZUCIMPAHMY, eC/IU OAH NOHbIL, PA3GEPHYMbIIL Omeem Ha
MIOCTABJICHHBIN BOIIPOC, TOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUHN 00 00BEKTE, T0Ka3aTeILHO
PacKpbITBl OCHOBHBIC IIOJIOKEHUS TEMBI; B OTBETE MPOCICKUBACTCA YETKas CTPYKTypa,
JIOTHYECKasl TMOCIIEA0BATEIbHOCTh, OTPAXKAIOIIAs CYINIHOCTh PACKPhIBAEMBIX IMOHSATHH, TEOPHil,
SABJIICHUU. 3Hanue 06 oOvekme 0eMOHCMPUpyemcs Ha orne NOHUMAHUSL €20 8 cucmeme OAHHOU
HAYKU U MeHCOUCYUNIUHApHoIX ceszell. OTBET W3JIOKEH JUTEPATYPHBIM SI3BIKOM B TEPMHHAX
Hayku. Moeym 6Ovimb OonyweHnvl Hedouemvl 6 oOnpedeieHuu NOHAMUL, UCTIPAGIEeHHbIe
MA2UCMPAHMOM CAMOCMOAMENLHO 8 npoyecce Omeemad.



T'PO3HEHCKUI T'OCYJIAPCTBEHHBIA HE®TSAHOW TEXHUYECKUI
YHUBEPCUTET UMEHHU AKAJEMHUKA M.JL.MUWIJIUOHIIIUKOBA

NucTutyr 1nndpoBoil IKOHOMUKH M_TEXHOJOTMYECKOI0 NPeANPUHIMATEIbCTBA

Kadenpa «UndopManmoHHble CHCTEMbI B 3KOHOMHKE)

Bomnpocskl Kk 3k3aMeHy 10 JUCIHUIINHE
«Ctparernueckuii UT-MeHEHKMEHT)

Bonpocwt k 3auemy

1. Onpenenure Leib U npeaMeT HHHOPMAIMOHHOTO MEHEIXKMEHTA.

2. HazoBute ocHOBHbIE (DAaKTOPHI CTAHOBJIECHUS UH(YOPMALMOHHOTO MEHEKMEHTa Kak
Hay4YHO-IIPAKTUYECKOTO HAMPABICHUS.

3. OcHOBHbIE MOHATHS MH(POPMALMOHHOTO MeHemKkMeHTa. Llenu, 3amaun, ocobeHHOCTH
WH(OPMAIIMOHHOTO MEHEKMEHTA.

4. CBs13p HH()OPMAIIMOHHOTO MEHE)KMEHTA CO CMEKHBIMU JUCIUITTUHAMH.

5. O6nacTu HHGOPMAITMOHHOTO MEHEKMEHTA.

6. Pecypcwl C, ynpasnenue pecypcamu UC.

7. Kakue OCHOBHBIE MOJIOKEHUS COJIEPHKAT METO0I0TUM yripaBieHus UT?

8. B ueM mnpeuMymniecTBO MNPHU3HAHHBIX B MEXKIYHAPOAHON MPAKTUKE METOIO0JIOTHUIA
opranuszanuu ynpasiaeHus UT?

9. Haubonee n3BecTHBIE METOIOJIOTUH U CTaHIAPTHI B obsactu UT

10. OcHoBHbIe xapakTepucTuKu Merononorun CoblT.

11. OcnoBHble xapakTepuctuku Meronosoruu ITIL.

12. Yro npencrasnser codoit [TSM?

13. KitoueBbie moaxosl K opranu3auuu ynpasieHus MC.

14. Kakue ctanmapTbl MO)KHO PEKOMEHIOBATH ISl OpraHU3alliid YIPAaBICHUS MPOLECCOB
pa3paboTKu MPOTPaMMHOTO 0OeCTICUeHHUS?

15. Kakue ctaH1apThl MOKHO PEKOMEH10BaTh ISl OpTaHU3alMK YIIPABJICHUS KA4E€CTBOM?

16. Kakue craHmapTbl MOXHO PEKOMEHJOBATh JUIsl OpraHU3aluM OW3HEC-aHaIu3a U
npoexktupoBanus MC?

18. U3 KkaKkux 3TanoB COCTOMT KU3HEHHBIN IIUKJI HHPOPMALIMOHHOMN CUCTEMBI?

19. Kakue mnpoGneMbl BO3HHMKAIOT Ha JTamax Co3JaHUs M OOCIyKHBaHUS
HH(pOPMAITMOHHON CHCTEMBI?

20. Kakue BOmpOCH MPUXOAUTCS PelIaTh MEHEIDKEPY MPU OCBOCHWU MH(OPMAIMOHHOMN
CUCTEMBI?

21. Yto moHMMATh MOJ UCIOJb30BaHUEM MH(OPMAITMOHHOW CHCTEMBI M Y€M COCTOHUT €€
noaaepxka?

22. B yeMm cOCTOUT HEOOXOIUMOCTh CTPATErNYECKOTO IIAHUPOBAHUS MH(POPMAITMOHHON
CUCTEMBI?

23. HazoBuTe (pa3sl CTPATErH4eCKOro IIAHUPOBAHKS HHPOPMAITHOHHOW CHCTEMBI.

24. Yto aHaIM3UPYIOT IPU U3YUYEHUH OKPYKEHUS CUCTEMBI?

25. Yto aHaIM3UPYIOT IPU U3YYEHUH BHYTPEHHEW CUTYyalluy NPeanpusiThs?

26. Kak pa3pabarbIBaloTCs CTpaTeTMH Ha TIEPCIEKTUBY B cpele HWH(POPMAIMOHHOMN
CUCTEMBI?



27. Yo BKJIKOYAETCS B COCTAB UTOTOBOTO JIOKJIA/IA MO CTPATETHYECKOMY TJIIaHUPOBAHUIO?

28. Kak opranusyercst cTpaTernueckoe IiIaHupoBaHue HHOOPMAITMOHHOM CHCTEMBI?

29. KakoBa wuepapxuueckas CTPYKTypa CIEIHUATUCTOB MO0 HH(OPMAIMOHHBIM
TEXHOJIOTUSIM, TIPUHATAS B 3apyO0EKHOM MpaKkTuke?

30. KakoBbl OCHOBHBIE BHJBl OPTaHU3ALMOHHBIX CTPYKTYp B cdepe 00paboTKu
uHpopmanuu?

Kpurtepuu o1ieHKH 0TBETOB HA IK3aMeHe

OneHka «3a4YTeHO0» BBICTABISETCS MAarucTpaHTy, CHOPMYIHPOBABIIEMY JOCTATOYHO
MOJIHBIE W TPaBWIbHBI € OTBEThl HA IIOCTABJICHHBbIE Bompochl. [Ipu oTBeTre CTyneHT
MPOJIEMOHCTPUPOBAJI BJIaJICHUE OCHOBHBIMU TEPMHUHAMU, IOTUYECKH BEPHO U apryMEHTUPOBAHO
BBICTpauBaI CBOW OTBET, 3HAI CojAepkKaHHE Y4eOHOU M HaydyHOU Jureparypbl. CTyIEHT Takxke
MPaBUIILHO OTBETUJI HA YTOYHSIOIINUE U JOTIOJTHUTEIbHBIE BOIIPOCHI.

OrneHka «He 3aYTeH0) BHICTABIISETCS MArUCTPAHTY, €CJIM OH HE J1ajl OTBETa XOTs OBl 1O
OHOMY BOIpoOCy Owmitera, OO J1aja HEeBEpHBIE, coJepkaniue (pakTHICCKHE OIMMOKHA OTBETHI Ha
BCE BOIIPOCH, HE CMOT OTBETUTh Ha JIOMOJHHUTEIbHBIE M YTOUYHSIONIME BOMpOchl. OIleHKa
«HE3a4YeT» CTABUTCS MAaruCTPaHTY, OTKA3aBIIEMYCsl OTBEUYATh 10 OMJICTY WM HE SIBUBIIEMYCS Ha
3a4éT.



Ilpunosicenue 1

KOMILIEKT 3AJJAHUM JJIS1 BRINTOJHEHUA JABOPATOPHBIX PABOT

JlabopatopHasi padora Nel.
Tewma: «OIIMCAHUE BU3HEC-HAITPABJIEHUU JNEATEJIBHOCTU

OPTAHM3AIIMM. CUCTEMA TOKA3ATEJIEM BU3HEC-TIPOLIECCOB.».

3aganue
[TocTpouTh OpPraHU3allMOHHYIO CTPYKTYPY MPEANPUSITHS COTIACHO BapHaHTy (Tabmuia

1.1). Homep BapuaHT COOTBETCTBYET HOMEPY, 10 KOTOPBIM CTYJEHT 3alIMCaH B CIIMCKE I'PYIIIbI.
BrinenuTs Kiar04eBble HAIPABICHUS AEATEIbHOCTH OPraHU3aLNH.

1))
2)
3)
4)

A A e

Cnucok npeAnpusATHii B COOTBETCTBMH C HOMEPOM BapHAHTA

Bapuanmeul [Ipeonpusmus
Bapmuanr 1 CrpaxoBas pupma
Bapuanr 2 Arnreka

Bapwuanr 3 Y4eOHBI KOMOUHAT
Bapuanr 4 XnebokomMOuHAT
Bapwuanr 5 bank

Bapwuanr 6 Mara3uH pO3HUYHON TOPTrOBIU
Bapuanr 7 Tunorpadus

Bapmuanr 8 Koncanrunrosas ¢pupma
Bapuant 9 IOpuanueckas pupma
Bapuanrt 10 AnMuHHCTpanus

Conep:xkanue oTyera

[ToaroTOBUTH OTYET C MOJHBIM ONMMCAHUEM BBITTOJTHEHHS 33 JaHH.
OtyeT no 1abopaTopHOI paboTe TOHKEH COJEPIKATh:

Ha3BaHUE PabOTHI;

1eJTb J1abopaToOpHO padoThI;

(OpMYIMPOBKY 3a/IaHUs U TEXHOJIOTHUIO €T0 BHITIOTHEHUS;

OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.

KoHnTposabHbIe BONpockI

Jaiite onpenenenue Ou3Hec-mpoiecca.

JlaiiTe onpeneneHue MOHATHS «I1apaMeTpsl IPOLECCay.

JlaiiTe omnpesieieHne MOHATUS «IePEBO OM3HEC-TIPOIIECCOBY.
Kakue Bup! Knaccudukanuyu OM3Hec-Ipo1eccoB BbI 3HaeTe?
JlaiiTe onpenesneHye MOHATHS «yIIPABICHUYECKUI IIPOLIECC).
JlaiiTe onpenenenue 0J0K-CXEMBI.

Ilepeuncnure 3Tanbl IOCTPOEHUS U ONTUMU3ALUN OPTaHU3ALMH.
[Iepeuncnure KIOYEBBIE MPOLIECCHl OPraHU3aLUN.

JlaiiTe TTOHATHE MOACIH.



JlabopaTopnasi paGora Ne2

Tema: «MOIAEJIMPOBAHUE BU3HEC-IIPOLIECCOB B BIZAGI PROCESS
MODELER».

3ananus

1. [TocTpoiiTe cxembl OM3HEC-TIPOILIECCOB OpraHU3AIMU C HWCIOJIb30BaHueM Bizagi

Process Modeler cornacno Bapuanty (tabnuna 2.1). Homep BapuaHT COOTBETCTBYET HOMEPY, TOA
KOTOPBIM CTYJICHT 3alMCaH B CIIUCKE TPYIIIHL.

Cnucox npeANpHUATHI B COOTBETCTBHM C HOMEPOM BapHaHTA

Bapuanmur Tlpeonpusamus
Bapwuanrt 1 CrpaxoBas pupma
Bapuanr 2 Arnteka
Bapwuanrt 3 YueOHBIN KOMOWHAT
Bapuant 4 Xne6okoMOnHAT
Bapuanr 5 bank
BapuanT 6 MarazuH po3HUYHON TOPTrOBIU
Bapuanr 7 Tunorpadus
Bapwuanrt 8 Koncantunrosas ¢pupma
BapuanTt 9 IOpunnueckas pupma
Bapuanrt 10 AMUHHCTpanus

2. OnummuTe CTPYKTYPY KOMITAHUH «KaK €CTh).
3. [Ipoananu3upyiiTe MOAEIN OPraHU3alUNA «KaK €CThY.
4. PazpaboraiiTe CTpyKTypy KOMITAHUHU «KaK HAJI0.
5. Pa3zpalboraiiTe miana mepexoja M3 COCTOSHUS «KaK €CTh» B COCTOS- HHUE «KaK
HaJIo».
Conep:xanue oT4yeTa
I. [ToArOTOBUTE OTYET C MOJHBIM OMMCAHUEM BBINIOJHEHHUS 3aaHU M.
2. Otuet no nabopaTopHoii paboTe JOKEH COAEPIKATH!
2.1. Ha3zBanue pa0oTHI;
2.2. llens nabopaTopHO# pabOTHI;
2.3. ®opMyJIHpPOBKY 3alaHUS U TEXHOJOTHUIO €T0 BBITTOJTHEHUS;
2.4. OtBeThl Ha KOHTPOJIBHBIE BOIIPOCHI.
KoHTposabHbIe BONpockl
1. Jaiite onpeneneHne COOBITHIO.
2. Kaxk nzo0pakarorcst AeiicTBus Ha quarpamMme B Bizagi Process Modeler?
3. Kak n300pa3uth noTok «YmnpasieHue»?
4. JlaiiTe MOHSATHE aCCOLMAIIHH.
5. UYro takoe apreakThi?
6. UTo Takoe MpOUECCHbIN MOIXO0/ K YIPABICHUIO TPEATPUATHEM ?
7. Uro mnpexacraBiser €000  (QYHKIMOHAIBHBIA MOAXOA K  YIPABJICHHUIO
NpeanpuiaTuemM?
8. Kakoii moaxom K YHOpaBICHUIO MNPEANPUATHEM JIydllle: MPOLECCHBIA WIN

¢ynkunonanbHbIN? [Touemy?

9.

Yto npencTaBisioT coO0i 3IEMEHTHI CXEMBI Mpoliecca B TOTOBOM IMPOrpaMMHOM

npuIokKeHnu (Ha uaTepdercHbIx Gopmax)?



JlaGoparopHasi padora Ne3

Tema: «<MOAEJIMPOBAHUE C ITOMOUIBIO TMATPAMM ITOTOKOB JAHHBIX
(DATE FLOW DIGRAMMS)».

3aganue

CocrtaBbTe OTYETHI MO OM3HEC-TIpOIEcCaM, KOTOpPbIE ObUIM MOCTPOCHBI B MPEAbIAYIIESH
nabopaTopHo# padote. Onyonukyiite ux B word, pdf m web.

Conep:xanue oT4yeTa

1. [ToArOTOBUTH OTYET € NOJHBIM OIMCAHUEM BBIIIOJHEHUS 3aJaHUM.
2. Otuet no nabopaTopHoii paboTe JOKEH COAEPIKATh!
1) Hazanue paGoTHI.
2) Uenb n1abopaTtopHOii pabOTHI.
3) ®DopmynupOBKY 33aHUS U TEXHOJIOTUIO €0 BHIMOJIHEHUS.
4) OrtBeTbl Ha KOHTPOJIBLHBIE BOIPOCHI.

KoHTposabHbIe BONpockI

I. Kakue ocHOBHbIE KOMITOHEHTHI IPapUUECKOTO SI3bIKa JUArpaMM M0- TOKOB JJaHHBIX
BbI 3HaeTe?

2. [aiite onpenenenne nuarpaMmbl MOTOKOB JAHHBIX.

3 JlaiiTe onpeneneHne NOHATUS «JIOTHYECKAs] MOJIEIIb.

4. Jaiite onpeneneHne NOHATUS «MOJIETb OKPYKEHUS».

5 Jlaiite onpeneneHne NOHATUA «MOJEIb ITOBEICHUSD).

6 Kaxkue cymectBytoT ciocoOs! onucanus bI1?

JlabopaTopnasi paGora Ne4
Tema: <MOAEJINMPOBAHUE ITOTOKOB PABOT».
3aganue

[TocTpotiTe quarpamMmy moToKa padoT coriacHO BapuaHTy (Tabnuia 4.1). Homep BapuanT
COOTBETCTBYET HOMEDPY, MOJT KOTOPBIM CTYJCHT 3allUCaH B CIIMCKE TPYIIITHIL.

Cnucoxk npeAnpusATHii B COOTBETCTBMH C HOMEPOM BApHAHTA

Bapuanmul Haszeanue npeonpusmuti
Bapuanrt 1 CrpaxoBas pupma
Bapuanr 2 Arnreka
Bapuanr 3 VY4eOHbIH KOMOUHAT
Bapuant 4 X1e00KOMOHMHAT
Bapuanr 5 banxk
Bapuant 6 Mara3uH po3HUYHOU TOPrOBJIU
Bapwuanrt 7 Tunorpadust
Bapuant 8 KoncantunaroBast pupma
Bapuant 9 HOpunnueckas pupma
Bapuanr 10 A JIMUHHCTpaLUs




Conep:xanue oT4yeTa

1. [ToArOTOBUTH OTYET € MOJHBIM OIMCAHUEM BBINIOJHEHUS 3aJaHUM.
2. Otuert no nabopaTopHOii paboTe JOKEH COACPHKATH!
1) HazBanue paboTsr;
2) Lenp mabopaTopHoii paboTHI,
3) @®opMyIUpPOBKY 3a/1aHUSI U TEXHOJIOTHIO €TO BBINOIHEHUS;
4) OTBeTHI Ha KOHTPOJIBHBIE BOIIPOCHI.

KoHTposabHbIe BONpocHI

1. JlaiiTe onpeneneHue moToka pador.

2. [Tepeuncnure TpebGOBaHUS, KOTOPbIE HEOOXOAMMO YYHUTHIBATH MPH TOCTPOSHUU
CXEeMBbI OM3HEC-TIpOIecca MOTOKa padoT.

3. Janite onpeneneHue NOHATUIO «bIIOK IPUHATHS PELLICHUS.

4. Yro sBrseTcst OTAMIHTENbHON 0co0eHHOCTRI0 WFD — nuarpammbi?

JlaGoparopuas padora NeS

Tema: « [ IOCTPOEHUE MOJEJI OPITAHU3AILIMOHHBIX CTPYKTVYP ARIS
ORGANIZATIONAL CHART».

3aganue

JI1st KoMIIaHUU, COTJIaCHO BapHUAHTY, ONPEJEINTh OPraHU3ALUOHHYIO CTPYKTYPY —
no/pa3iesieHus, OTACIbI, TOJKHOCTH;

1) HAHECTH Ha JMarpamMMy OTJIEINbI, CBSI3aTh OT/CIIBI B HEPAPXHIO C TI0- MOIIIBIO
CBSI3M THIIA «COCTOMT H3...»;

2) BBIJICJTUTH PYKOBOIAIIME TOJPKHOCTH, HAHECTH UX Ha JIHArPaMMYy;

3) HaAHECTU Ha I[I/IanaMMy OCTAJIBHBIC JOJIZKHOCTH, CBA3aTh OTACJBI U JOJIZKHOCTU B
HUEPAPXHIO C TOMOIIBIO CBSA3H THUIIA «COCTOUT H3...»;

4) pY HEOOXOIUMOCTH CBA3ATh C IOJKHOCTSIMUA aBTOMATH3UPOBaH- HbIE paboune
MeCTa;

5) pY HEOOXOIMMOCTH CBS3aTh C MOAPA3CICHUSIMUA YTOUHSIONIYI0 HHPOPMALIUIO
00 X MECTOITOJI0KEHUU;

6) Ipy HEOOXOIMMOCTH TOKa3aTh HA AUarpaMMe BPeMEHHBIN IepCOHaT;

Conep:xanue oT4yeTa

I. [ToaroToBeTE OTUET, B KOTOPOM ITOJTHOCTHIO ONMILINTE BHIITOJIHEHHUE 3aJaHUM.
2. Otuet no nabopaTopHOii paboTe JOKEH COAEPIKATH!

2.1. HazBanue paboTsr;

2.2. Lenp mabopatopHoii paboTHI,

2.3. DopMYJIUPOBKY 33JIaHUSI U TEXHOJIOTHUIO €r0 BHIMIOJIHEHUS,

2.4. OTBeTHI Ha KOHTPOJIBHBIE BOIIPOCHI.

KoHnTposabHbIe BOnpockl

1. Kakne monynu BXoaAtT B coctaB ceMmeiictBa ARIS?

2. IIepeunciure cocTaB MOJEIHM OPTaHU3ALUOHHON CTPYKTYPBI.
3. [aiite onpeneneHne NO3ULIKH.

4. Jaiite onpeneneHre OpraHu3aliOHHON €TMHUIBI.



JlabopaTopnasi paGora Ne6
Tema: «(IIOCTPOEHUE MOJIEJIN ARIS PRODUCT TREE».

3ananne

[TocTpouTh 1epeBO MPOIYKTOB MPEANPHUATHS COTIACHO BapHaHTy (Tad- nuna 6.1). Homep
BapHaHT COOTBETCTBYET HOMEDPY, M0 KOTOPHIM CTYACHT 3allMCaH B CIUCKE TPYIIIHI.

Cnucok npeAnpusATHi B COOTBETCTBUMH C HOMEPOM BApHAHTA

Bapuanmeoi Haszeanue npeonpusmuii
Bapmuanrt 1 CrpaxoBas pupma
Bapuanr 2 Arnreka
Bapuant 3 Y4eOHbII KOMOMHAT
Bapuanr 4 XneOoKoMOrHAT
Bapwuant 5 bank
BapuanT 6 Maras3uH po3HUYHOU TOPTOBIU
Bapuant 7 Tunorpadus
BapuanT 8 Koncantunrosas ¢pupma
Bapuant 9 IOpunnyeckas pupma
Bapuanr 10 AJIMUHHCTpaLIUS

Conep:xkanue oTyera

1. [ToaroToBBTE OTYET, B KOTOPOM MOJTHOCTHIO OTMHIIUTE BHIMIOJHEHUE 33 JaHUI.
2. Otuyet no n1abopaTopHOH pabOTE TOHKEH COAEPIKATh:

2.1. Ha3zBanue paboTsr;

2.2. Iens mabopaTopHOit pabOTHI,

2.3. DopMyIUPOBKY 3aJaHUS M TEXHOJIOTHIO €TI0 BBIMOTHCHHUS,

2.4. OTBETHI HA KOHTPOJIBHBIE BOITPOCHI.

KoHTpoJibHBbIE BOPOCHI

1. Kak nazpiBaerca Hotauus nporpamMbl ARIS nns co3nanus moneneil nepesa
IPOAYKTOB.
2. JlaliTe moHsATHE MOJENH.
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Ilpunoscenue 2
KOMIIIEKT OIIEHOYHBIX CPE/I[CTB K 3A4YETY

I'po3Henckuii rocygapcTBeHHblil HeTsIHOM TexHU4YecKuil yHuBepcuteTr uM.akaa. M.JI. Muiiuonmukosa
HHcTHTYT IM(POBOI IKOHOMUKH H TEXHOJIOTHYECKOTO0 MPEANPHHAMATEILCTBA
I'pynna "3BUH-21m" Cemectp "2"
Jucuuminuna "Crpareruvyeckuii UT-menexxment"
buier Ne 1

1. Onpeaenure 1e7b U MpeAMET HHOOPMAITHOHHOTO MCHEKMEHTA.

2. HaszoBure oCHOBHBIE (AKTOPHl CTAaHOBJICHHSA WH()OPMAIMOHHOTO MEHEIKMEHTa KaK HaydHO-
MIPAKTHIECKOTO HAIIPABIICHHUS.

3. OcHOBHBIC OHATHS HHPOPMAIIMOHHOTO MeHeLkMeHTa. [{enm, 3amadum, ocobeHHOCTH HHPOPMAITMOHHOTO
MEHEKMEHTA.

4. CBs13b HH()OPMAIIMOHHOTO MEHE/PKMEHTA CO CMEKHBIMU JTUCIATUTTHAMH.

Hoanucy npenoaaBareJisi Moanuck 3aBenyromero kadeapoi

I'po3Henckuii rocygapcTBeHHblil HeTsAHOM TexHU4YecKuil yHuBepcuteT uM.akaa. M.JI. Muiauonmukosa
HNHceTuTyT 1M(POBOY IKOHOMHKH H TEXHOJIOTHYeCKOIr0 NpeNPUHUMATEIbCTBA
I'pynna "3BUH-21m" Cemectp "2"
Jucuunmiauna «Ctparernyeckuii UT-meHemKMeHT»
Buier Ne 2
1. OGnactu MHPOPMAIIMOHHOTO MEHEHKMEHTA.

2. Pecypcol UC, ynpasnenue pecypcamu UC.
3. Kakue oCHOBHBIE TIOI0KEHUS COAEPIKAT METOJ0JI0TUHU yripasneHust UT?
4. B dyeM mNpeMMyIIECTBO MPHU3HAHHBIX B MEXIYHAPOJHON MpakTUKE METOAOJOTHH OpraHu3aluu
ynpasnenus UT?
Iopnucek npenogasarens IMoanuck 3aBeayomero kapeapoi

I'po3Henckmii rocygapcTBeHHbIi HepTsIHOM TexHU4YecKui yHuBepcuTeT uM.akaa. M./, MuiiuoHmukosa
HNucrutyT nugpoBoii IKOHOMHKH H TEXHOJI0THYECKOro NpeINpUuHIMATEIbCTBA
I'pynna "3BUH-21m" Cemectp "2"
Jucuuniauna «Ctparernyeckuii UT-meHemKMeHT»
Bujaer Ne 3
1. Hanbonee n3BecTHBIE METOIONIOTHH U CTaHAAPTHI B obmactu UT

2. OcHoBHBIE XapakTepucTHKH MeTomonormu CoblT.
3. OcHoBHbIe XapakTepucTuku Merogonoruu ITIL.
4. Yro npencrasinsiet coboit [ITSM?

Hoanucey npenoaasareis Hoanuce 3aBeayromero kadeapoi

I'po3Henckuii rocyrapcTBeHHblil HeTsIHOM TexHU4YecKuil yHuBepcurteT uM.akaa. M.JI. Muiauonmuxkosa
HNucrutyt uugpoBoii IKOHOMHUKH H TEXHOJIOTHYECKOr0 NMPeINPpUHIMATEIbCTBA
I'pynna "3BUH-21m" Cemectp "2"
Jucuuninuna «Crparernyeckuii UT-menexxmenT»
Bujer N\e 4
1. KirtoueBbie moaxoap! kK opranusanuu ynpasienus MC.
2. Kakne craHmapTel MOXHO PEKOMEHIOBATh Ui OpraHW3ald{ YIPABJICHUS IPOIECCOB pa3padOTKU
MIPOTPAMMHOTO 00ecTieueHHs?
3. Kakue craHmapThl MOKHO PEKOMEHIOBATH JJISl OPTaHU3AINN YIIPABICHUS KA9YeCTBOM?
4. Kakne cTanmapThl MOKHO PEKOMEHIOBATH JJIsl OpraHU3aIliy ON3Hec-aHaN3a U ipoektupoBanus NC?

Hoanuceh npenoaaBareJisi Hoanuck 3aBeayromero kadeapoi




I'po3Henckmii rocygapcTBeHHbIi HepTsIHOM TexHU4YecKui yHuBepcuTeT uM.akaa. M./, MuiiuoHIukoBa
HNucrutyT nugpoBoii 3IKOHOMHKH M TEXHOJI0THYECKOro NpeInpuHIMATeIbCTBA
I'pynna "3BAH-21m" Cemectp "2"
Jucnuninuna «Crparernyeckuii UT-menexxMeHT»
buaer Ne §
1. I3 xakuX 3TaroB COCTOMT KU3HEHHBIN UK HHPOPMATMOHHONW CHCTEMBI?

2. Kakne mpo0ieMbl BO3HUKAIOT Ha 3Talax CO3MaHNA U 00CIyXKHBaHUS HH(POPMAITMOHHONW CHCTEMBI?
3. Kakue BOonpochl IPHXOAUTCS pPeIiaTh MEHEIKepy IPH OCBOCHUH MH(POPMALMOHHON CHCTEMBI?
4. YTo IIOHUMATB IT0J] HCIIOJb30BaHHEM HH(OPMAIIMOHHON CUCTEMBI M Y€M COCTOUT €€ IT0ICPIKKa?

Hoanucey npenoaaBareJis MMoanuck 3aBenyromero kadeapoi

I'po3Henckuii rocygapcTBeHHblil HeTsIHOM TexHU4YecKuil yHuBepcureTr uM.akaa. M.JI. Muiauonmuxkosa
HNHceTuTyT 1M(POBOI IKOHOMHKH H TEXHOJIOTHYeCKOr0 NpeNPUHUMATEIbCTBA
I'pynna "3BUH-21m" Cemectp "2"
Jucuuniauna «Ctparernyeckuii UT-meHemkMeHT»
Buier N\e 6
1. B uem cocTouT HEOOXOIUMOCTh CTPATETHYECKOTO TUIAHUPOBAHUS HHPOPMAIIMOHHON CUCTEMBI?

2. HazoBwure a3bl cTpaTernueckoro miaHupoBaHus HHHOPMALMOHHOM CUCTEMBL.
3. YTo aHaMM3UPYIOT NPU U3yUYCHUU OKPY>KEHHS CUCTEMBI?
4. YTo aHANM3UPYIOT PU U3YYEHUU BHYTPEHHEW CUTYaIlMU MPEIIPHUATHS?

Hoanucey npenoaasareJisi Moanuck 3aBenyromero kadeapoi

I'po3Henckmii rocygapcTBeHHbIi HepTsIHOM TexHUYecKui yHuBepcuTeT uM.akaa. M.J{. MuiiuoHIukoBa
HNucrutyT n1ugpoBoii IKOHOMHKH M TEXHOJIO0THYECKOro NpeInpuHIMATeIbCTBA
I'pynna "3BUH-21m" Cemectp "2"
Jucuunminuna «Crparernyeckuii UT-menexxMeHT»
Bujaer Ne 7
1. Kak pa3pabaTeIBalOTCSsl CTpaTETHH Ha TIEPCIIEKTUBY B Cpeiie MHPOPMAIMOHHOW CUCTEMBI?

2. YTO BKIIIOYAETCS B COCTAB UTOTOBOTO JOKIAAA IO CTPATETMIECKOMY IITAHNPOBAHHIO?

3. Kax opranmsyercs cTpaterndeckoe IIaHupOBaHUE WHPOPMAITMOHHOW CUCTEMBI?

4. KakoBa nepapxuyeckas CTPYKTypa CIIEHUAJIHCTOB MO WH(OPMALMOHHBIM TEXHOJOTHSIM, NMPUHSATAs B
3apyOeXHOU MpaKkTuke?

IMoanuck npenoaasares Hoanuck 3aBeayromero kadeapoi

I'po3Henckuii rocygapcTBeHHblil HeTsIHOM TexHU4YecKuil yHuBepcurTeT uM.akaa. M.JI. Muiiuonmukosa
HNucrutyT nuugpoBoii IKOHOMHUKH H TEXHOJIOTHYECKOr0 NMPeINPpUHIMATEIbCTBA
I'pynna "3BUH-21m" Cemectp "2"
Jucuunminuna «Crparernyeckuii UT-menexxMeHT»
Bujaer Ne 8

1. KakoBBI OCHOBHBIC BHIBI OPraHU3AIMOHHBIX CTPYKTYP B cepe 00padboTku uHGpopManuu?
2. O6nactu HHPOPMAITUOHHOTO MEHEHKMEHTA.
3. Pecypcrr UC, ynpaenenue pecypcamu UC.

4. Kakne OCHOBHBIE TIOJIOKEHHUS COIEPIKAT METONOJIOTHH yrpaBieHus NT?

Hoanucey npenoaaBareJisi MMoanuck 3aBenyromero kadeapoi
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I'po3Henckuii rocygapcTBeHHbIil HepTsIHOM TexHUYecKui yHuBepcuTeT uM.akaa. M./, MuiiuoHIukosa
HNuerutyT nugpoBoii IKOHOMHUKH M TEXHOJI0THYECKOro NpeINpUuHIMATEIbCTBA
I'pynna "3BUH-21m" Cemectp "4"
Jucnuniauna "OcHOBBI OU3Hec-aHAJIUTHKH"
Buaer Ne 9

1. BO3MOXXHOCTH aHATUTHYCCKOM MPOTPaMMBI JJIs peaTU3al[ii BCECTOPOHHUX MOTPeOHOCTEH (DYHKIIMOHUPOBAHHUS
MPEINPUSITHSL.
2. ITogxoapl, 3aJ10)KEHHBIE B OCHOBY CO3/IaHHS KOMITBIOTEPHBIX IPOrpaMM OM3HEC-aHaIu3a.
3. OCOOCHHOCTH aHAIM3 JICIOBOM aKTHBHOCTH M 000paYMBaEMOCTH KalKTalla OPraHU3aIUY C UCIOJIb30BAHUEM
MPOTPAMMHBIX MPOJIYKTOB 10 OH3HEC-aHATU3Y.
4. Ucnonp30BaHne HAACTPOHKH «AHAITN3 TaHHBIX»: BO3MOXHOCTH, OCOOCHHOCTH TIPUMEHEHHS 1 NCTIONB30BaHUSI.

Hoanucey npenoaasareJisi Hoanuck 3aBeayromero kadeapoi

I'po3Henckuii rocygapcTBeHHblil HeTsIHOM TexHU4YecKuil yHuBepcuteT uM.akaa. M.JI. Munauonmukosa
HHcTHTYT IM(POBOI IKOHOMUKH H TEXHOJIOTHYECKOTO0 MPEINPHHAMATEILCTBA
I'pynna "3BUH-21m" Cemectp "4"
Jducunmiuna "OcHOBBI OM3HEC-AHAJIUTUHKH'"
Buaer Ne 10

1. [IpuMeHEeHNE MPOTPAMMHOTO 00CCIICUCHUS YIIPABICHYCCKOTO M MHBECTUIIMOHHOTO aHAJTN3a.
2. OcHOBHI KJIaccu(UKAINHA HHPOPMAINOHHBIX CHCTEM IO OM3HEC-aHATHU3Y.
3. [IpumeHEeHNE COBPEMEHHBIX POTPaMM IS IPOBEACHUS (PMHAHCOBOTO aHAIH3A.
4. [IporpaMMHBIE TIPOAYKTHI JJIS IPOBEACHUS YIIPABICHUECKOTO aHAIIN3A.

Hoanucey npenonasareisi Hoanuck 3aBeayromero kadeapoi
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