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1. lean u 322494 JUCHUIIJIMHBI

Llenmpio Kypca SIBISETCS YCBOGHHE CTYJCHTAMH TEOPETHYECKUX M MPAKTHYECKUX OCHOB
OpraHu3allii M BelIeHUs Ou3Heca, pa3pabOTKM M TPEACTABICHUs OHW3HEC-UACH C ydeToM
COBPEMECHHBIX IKOHOMHYECKHX YCIOBHH, a TaKKe Pa3BUTHE HABBIKOB BIIAJICHUS 3JICMEHTAMH
TEXHOJIOTUYECKOTO  MpEANPUHUMATENbCTBA € yIOpaBlIeHMEM  MpoeKkTaMH Ha  0ase
WH(POPMaITMOHHO-aHATUTUYECKOTO 00CCTICUCHHS.

JUist TOCTHKEHHUS ATOH LIeJIM OCTABJICHBI CIEAYIONINE 3aauu:

- O3HAKOMJICHHE CTYACHTOB C OCOOCHHOCTSIMH HPOEKTHOTO YIPABICHHUS M MPOEKTHOTO
Ou3Heca B OpraHM3alusiX;

- (hopMHpOBaHIE HABBIKOB YIPABICHUS IPOCKTAMH;

- (opMHpOBaHHE TIOHMMAaHHA OCOOCHHOCTEH WHHOBAlMOHHOW [EATEIBHOCTH W
crienuUYecKuX 4epT yIpaBICHUS] HHHOBAIIMOHHBIMHU NTPOCKTaMU;

- (opMHpOBaHME KOMIUIEKCA 3HAaHMH M HABBIKOB B OOJIACTH aHaIM3a M OIEHKHU
MHBECTHIIMOHHBIX MHHOBAIIMOHHBIX IPOCKTOB;

- (popmupoBaHUEe HAaBBIKOB PA0OTHI B MPOEKTHOM KOMaH/IE.

2. MecTo JUCHUILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

JlucummiuHa OTHOCUTCS K JUCIHIUIMHAM 00s3aTenbHOM dacTu. Jlns u3ydeHus
JTUCIUTIIMHB HEOOXO0IMMO o0JafaTh 3HAHWSIMH, TOJYYCHHBIMHA TPH HW3YYCHUH TUCIUTUIINH
00s13aTENIbHOM YacTH: « DKOHOMHUKAY, «MaTteMaThkKa.

3. TpeOoBaHusl K pe3yJibTaTaM OCBOEHMS JUCHMILIHHbI
[Ipouecc w3ydeHHs AUCUMIUIMHBI HampaBieH Ha (OPMUPOBAHHME CIEAYIOLIUX
KOMITETECHIINH:

- CIIOCOOHOCTBIO TPOEKTHUPOBATH M BBIMOJHATH IKOHOMUYECKOE OOOCHOBaHHE HWHHOBAIMOHHOIO
Om3Heca, CIOCOOHOCTBIO pa3padaThiBaTh COJACPIKAHHE M CTPYKTYpPY OHM3HEC-TUTaHA, METOIbI M MOJENH
yIpaBjeHUs HHHOBAaIMOHHBIM miporieccoM (I1K-29);

CIOCOOHOCTBIO pa3zpabaTbiBaTh OW3HEC-TUIAHBI TI0 OCHOBHBIM TEXHOJOTHYECKUM IpoIleccaM
reosornueckoit pazpeaku (I1K-33).

B pe3ynbraTe mpoxokaIeHus Kypca CTYACHT JOKEH:

3Hamy:

-TIOHSATHE, CYIIIHOCTh K OCOOEHHOCTH TEXHOJIOTHYECKOTO MPEIPUHUMATEIHCTBA B
COBPEMEHHBIX YCIOBHUSX;

- cyOBeKTHI 1 (POPMBI IPEATPUHUMATETHCKON JeSTEIbHOCTH;

- 3Tanbl ¥ 0COOEHHOCTH Pa3BUTHS CTAPTAIOB B OM3HEC.

yMmemy:

- IOJTy4YaTh HEOOXOAUMYIO HH(OPMAITHIO JUTSl OPTaHU3aLUHU U BEACHUS PabOTHI IO
YIPaBIEHUIO KOJJIEKTUBOM, 3aHATHIM pa3pabOTKOM MPOEKTa;

- HCIIOJIB30BATh 3HAHMS O BO3MOXKHOCTH OpTaHU3aIlMU HHINBUYyaTbHOTO

Ou3Heca MpH peanu3aliy CBOEro MpoeKTa.

-pa3pabaThIBaTh pa3IMvYHBIC Pa3eiibl OM3HEeC-TIIaHa;

- OTIpPENIeNATh U OIICHUBATh PA3HOTO POJIa PUCKHU;

e1aoemn:

- METOJaMH MTPOBEACHUSI MAPKETUHIOBBIX UCCIICAOBAHUM U pa3pabOTKH
OU3HEC-IUIaHOB

- METOAAMH OLICHKH BO3MOJKHBIX PUCKOB B MHHOBALIMOHHOU
JeATEIbHOCTH;
- HaBBIKAMHU MCIOJIH30BAHUS HAYUYHBIX Pa3pabOTOK I peaan3allii HHHOBAMOHHOM
UJey B BUJie OU3HEC-TIIaHA WM [TPOEKTA.
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4. O0beM AUCHMILVIMHBI U BUABI Y4eOHOI padoThl

Taoauna 1
Bcero CemecTpsl
Buj1 yueGHoi paGoThI 4acoB/3.e. (01010 390
(01010 300 6 6
KonrakTHas paGora (Bcero) 45/1,3 12/0,33 45/1,3 12/0,33
B ToMm uucie: - -
Jlexuum 30/0,8 8/0,22 30/0,8 8/0,22
[Mpaktuyeckue 3ansatus (I13) 15/0,4 4/0,11 15/0,4 4/0,11
CeMuHapsl - -
JlaGopaTtopubie paboTsI (JIP) - -
CamocrosiTesibHast padora (Bcero) 63/1,75 96/2,7 63/1,75 96/2,7
B ToMm unce: - -
KypcoBas padoTa (mmpoexT) - -
Pacuetno-rpaduueckue paboThl - -
UTP - -
Pedepar - -
Jloxitaipl 6/0,2 18/0,5 6/0,2 18/0,5
[IpezenTannu
H(unu) opyeue 6udvl camocmosmenbHou 57/1,6 78/2.2 57/1,6 78/2.2
pabomol.
[TonroroBka k 1a00opaTopHBIM paboTam
[ToaroToBKa K MPAaKTHYECKUM 3aHITHIM 45/1,3 66/1,8 45/1,3 66/1,8
[MoaroroBka k 3auery 12/0,3 12/0,3 12/0,3 12/0,3
[ToaroroBka K 3K3aMeHy
Bua otyeTHOCTH 3a4er 3a4er 3a4er 3a4er
tac OO0mast  TPyHOEMKOCTh  JUCITUTUIMHBI 108 108 108 108

’ 3 3 3 3

3au. ex.




5. Conep:kanue Q¥ CHUATIIAHBI

5.1 Pa3gennl fMCOMIINHLI H BUALI 3aHATHNA

Taoauma 2
Yacel Yacel
HaumenoBanue pa3jaena Bcero
Ne ni/m JIEKI-X NPaKT-X
U CIHUIIIINHBI . . qacoB/3.e.
3aHATHIL |3aHATHIA
1 Tema 1. BBenenue B MHHOBALMOHHOE Pa3BUTHE 2/0,05 1/0,03 3/0,08
2 Tema 2. ®OpMHUPOBAHKE U PA3BUTHE KOMAHIBI 2/0,05 1/0,03 3/0,08
3 Tema 3. busnec-unes, OusHec-monens, Ousnec- |4/0,05 2/0,05 6/0,1
IIaH
4 Tema 4. Mapketunr. OlieHKa PbIHKA 2/0,05 1/0,03 3/0,08
5 Tema 5. Product development. PaspaGorka |2/0,05 1/0,03 3/0,08
MPOJIyKTa
6 Tema 6. Customer development. Brsenenune |2/0,05 1/0,03 3/0,08
NPOAYKTa Ha PHIHOK
7 Tema 8. Tpancdep texHonoruii u unensuposanue |2/0,05 1/0,03 3/0,08
8 Tema 9. Co3nanue u pa3BUTHE CTapTana 2/0,05 1/0,03 3/0,08
9 Tema 10. Kommepueckuit HUIOKP 2/0,05 1/0,03 3/0,08
10 Tema 11. HNHCTpyMEHTHI npusnedenus [2/0,05 1/0,03 3/0,08
(dunancupoBaHus
11 Tema 12. Onenka UHBECTUIIMOHHOH [2/0,05 1/0,05 3/0,08
MPUBJIEKATELHOCTH TPOEKTA
12 Tema 13. Pucku npoekra 2/0,05 1/0,03 3/0,08
13 Tema 14. IlpeseHTanus npoexTa 2/0,05 1/0,03 3/0,08
14 Tema 15. UHHOBalMOHHAS SKOCUCTEMA 2/0,05 1/0,03 3/0,08
Hroro: 30/0,9 15/0,5 45/1,1




5.2 JIeKIINOHHEIE 3aHATHSA

Tadauua 3
Haumenosanue
[/ | pasaena Coneprxanue paznena
JUCLUIINHBI
Tema 1. Beenenue B JanHas  Tema  1MO3BOJIAET  OOyYarOIIMMCS — TOJYYHTh
HHHOBAIIMOHHOE TEOPETUYECKUE 3HAHUS U OCBOUTH OCHOBHBIE IOHSATHS, HA KOTOPBIX
pasBuUTHE OyAyT CTpPOMTBCS OCTaJbHBIE 3aHATHA Kypca. OCHOBHBIMH
| BOIIPOCAMM, pPACCMaTpUBAa€MbIMU B JaHHOM TeMe,  SBISIOTCS
CYUIHOCTh W CBOWCTBAa HMHHOBAallMH, Kiaccu(UKAIUs WHHOBAIUH,
MHHOBALIMOHHBIN NPOLECC U MHHOBALMOHHAS JACSATEIBHOCTh U
COOTBETCTBHE OM3HEC-MOJIENI HHHOBAIIMOHHOMY TPOIIECCY.
Tema 2. Tema «@DopMHupOBaHHE U  Pa3BUTHE KOMAHIBI»  IO3BOJISIET
dopmupoBanue U oOyyarolmuMcsi TONYYUTh YIIyOJICHHbIE 3HAHUS W HAaBBIKM IS
pasBUTHE KoMamsr | YCTICUIHOTO (bopMHpOBaHUS MPOEKTHBIX KOMAaHJ, YIPaBJICHUS HMH,
MOAJICPkKAHUS KOMAHIHOTO JyXa YYacTHUKOB M ONTUMAaJIbHOTO
2 pacnpeneneHuss KOMaHAHbIX poseid. OCHOBHBIMM  BOIIPOCaMH,
paccMaTpuBaeMbIMM B JIaHHOM TeMme, SBISIOTCA BOINPOCHl 00
3pHEKTUBHOCTH M MEXaHM3Max DPa3BUTHUS IMpel- MPUHHUMATEIbCKON
KOMAaH/bl. KOMaH bl JIsl paOOThI HaJl FPYIIOBBIM IIPOEKTOM.
Tema 3. buznec- Tema  «buszHec-ujes, Ou3HEeC-MOCIb, Ou3Hec-TUIaH»
ues, GusHec- MO3BOJISIET OOYYaIOLIUMCSl TOJYYUTh TEOPETUYECKHE 3HAHHUS U
MOJIeITb, GH3HEC- MPAaKTUYECKHE HABBIKH, CBS3aHHBIE C TEHEPUPOBAHUEM OM3HEC-HJIEH,
3 — WX TIOCTIEAYIOUINM Pa3BUTHEM U MPeoOpa3oBaHUEM B OM3HEC-MOJIEIb,
a TakXKe MoCeI0BaTeIbHON TpaHchopMalueil nepBoHavaIbHOM
0asoBoii wuaen B OW3HEC-IUIaH, JOCTATOYHBIA JUIsI OTKPBITUS
coOCTBEHHOTO CTapTarna.
Tema 4. Tema «Mapketunr. OreHKka pbBIHKa» MO3BOJSIET 00Y-
MapkeTuHr. YaroIIMMCS MOJYUYUTh TEOPETUUYECKUE 3HAHUSI OCHOB MAapKETHHIOBBIX
OLeHKa phIHKa UCCIIETOBaHMM, KOMITJIEKCA MapKeTHHra, 0COOEHHOCTEH MapKeTHHTa
4 BBICOKOTEXHOJIOTMYHBIX CTapTaloB, CHEHU(PHUKH MapKETHHTOBBIX
UCCleIoBaHui B cepe MHHOBAIIMIM, a TaKKe METOJOB U MOJXOA0B K
OLIEHKE pBhIHKA B Pa3HbIX OTPaciIsX.
Tema 5. Product Tema «Pa3paboTka mpoaykTay MO3BOJIAET OOydaromUMCs
development. MOJYyYUTh YIIIYOJICHHBIE TEOPETHYECKUE 3HAHHUA O pa3IMYHbIX
Paspa6oTka KOHIENIUAX B 00JacTH pa3paboTKu MpOLyKTa. OcHOBHBIMU
IpoIyKTa BOIIPOCAMH, paccMaTpUBacMbIMH B JAaHHOM TeMe, SBIAIOTCA
5 KOHIIENIUS >KU3HEHHOTO IMKJIA NPOAYKTa, OCHOBHBIE MOJIXOIBI K

pa3paboTKe MpoIyKTa — METO BOAONaAa (KaCKaaHbIA METOM) U
MeTon  THOKOW  pa3pabOTKH, dJIEMEHThl  TEOPHH  peIIeHUs
M300pETATENhCKUX 3a71a4 U TCOPUHU OTPaHU- YCHUH.
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Tema 6. Customer
development.
BriBenenue
MPOJIYKTa Ha PIHOK

Tema «Customer development. BriBenenue mnponaykra Ha
PBIHOK» ITO3BOJISIET OOYYAIOMIMMCS TOMYyYUTh Oa30BBIC 3HAHUS O
ousnec-noaxone  Customer  development, ero  KIOYEBBIX
OCOOCHHOCTSIX M aITOPUTME ACHCTBHH; IONYYUTH TEOPETHUYECKHE
3HaHUS O TOM, YTO TaKO€ MOTPEOHOCTH, Kakue (HDaKTOphI BIUSIOT HA

6 €llIeHWe TOTpeOUTeNsT O  COBEPIICHHH TMOKYNKH, KaKOBBI
b
OCOOCHHOCTH TIOBEIICHUS WHIUBUAYAIBHBIX M KOPIOPATUBHBIX
notpeduTeneii, a Takke KaKOBbI aJITOPUTMBI IPOAAK
WHHOBAIIMOHHBIX TOBapOB B HHJUBUAYATBHOM W KOPIOPATUBHOM
CEerMeHTax.
Tema 7. Tema «HemarepuanbHble AaxkTUBBI M OXpaHa WHTEJUICK-
HemarepuanbHble TyaJIbHOM COOCTBEHHOCTH» TO3BOJISIET OOYYaIOIMMCS MOJYYUTh
AKTHBBI M OXpaHa 0a30BOe TPEACTABICHHE O TOHITHH «HH- TeIUICKTyallbHas
7 HHTEITEKTYATBHOM COOCTBEHHOCTb», H3YYUTb CHCTEMY €€ HOPMaTHBHOIO NpPaBOBOrO
peryiaupoBaHus, KJIFOUEBbIC CBOMCTBA WHTEJUICKTYalbHON
COOCTBEHHOCTHU
COOCTBEHHOCTHU U BHUJIBI OOBEKTOB, OXPAHSIEMbIX 3aKOHOM, IOHSTh
paznuyus MEXAy aBTOPCKUM MPABOM U ATEHTHBIM IPABOM.
Tema 8. Tpancdep Tema «TpaHcdep TEXHONOTHH M JIMIEH3UPOBAHHUE» TI03-
TEXHOJIOTHH 1 BOJISIET  OOy4aromMMCsl  TOJIYYUTh 3HAHUS W HaBBIKM IO
8 JIMLEH3MPOBAHNE KOMMeEpLHAIU3aI[MU TEXHOJIOTUI Yepe3 JINIIEH3UPOBaHUE.
Tema 9. Cozmanue u Tema «Co3ganue U pa3BUTHE CTapTamnay MO3BOJISIET
pas3BuUTHE cTapTana | OOYYArOIMMCs MOIY4YUTh TEOPETHIECKUE 3HAHUS O TOM, YTO TAKOE
9 cTapTamn M Kak NPOXOJUT IMPOLECC pa3BUTHA CTapTana Mo CTaJusIM
(cramusi waed W TPO- BEPKH THUIOTE3, Pa3padOTKH MPOIyKTa |
M3YYEHHUsI KIIMEHTA, IPOU3BOJICTBA U MPOJAXK, POCTA).
Tema 10. Tema «Kommepueckuit HHWOKP» mo3Bonser  oOydarommmcs
Kommepueckuit MOJYYUTh TEOPETHUECKUE 3HAHUS M NPAKTUYECKUE HABBIKU
A )
10 HUOKP CBSI3aHHBIE C mpoleccoM noAroroBkn u mnoxanucanus HMOKP-
KOHTpAKTa.
Tema 11. Jannas TemMa  TO3BOJSET  OOYYArONIMMCS  TOJIYYHTh
NHCTpYMEHTHI yrayOJeHHbIE 3HAHUS W TMPAKTUYECKHE HABBIKUA IS YCIENIHOTO
TPUBIIEUEHNs MOMCKAa HUCTOYHUKOB (DMHAHCUPOBAHUSA HX TPOEKTa, MOCTPOEHUS
11 (buHaHCHpOBAHNS (MHAHCOBOTO NMPOTHO3a M PA3BUTUS OM3HECA C YUETOM OXKHAAHUI
MHBECTOPOB OTHOCHUTENIHLHO (MHAHCOBOIO pPOCTa HMX MpPOEKTa Ha
paHHEH CTaauu.
Tema 12. Onenka Tema  «OneHka  WHBECTULIUOHHOW  TMPHUBJIEKATEIBHOCTH
HHBECTHIIHOHHOMN MPOEKTa» TMO3BOJSET OOYyYaOIIUMCS TONYyYUTh  YIIyOJIEHHBIC
NpuBIeKaTenbHOCTH | TEOPETHHECKHE 3SHAHNS 00 WMHBECTUIMOHHON MPUBIIEKATEILHOCTU U
12 npoekTa 3(G(HEeKTHBHOCTH TPOEKTa, JCHEKHBIX TMOTOKAX WHHOBAIIMOHHOTO

MPOEKTA, METOJIaX OILICH- KK d(PPEKTUBHOCTH MPOCKTOB, a TAKKE
OLICHKHU ITPOCK- TOB HA paHHHUX CTAAUAX WHHOBAIITMOHHOI'O pa3BUTHA.
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Tema 13. Pucku
MPOEKTa

Tema «Pucku nmpoektay» mo3BojsieT 00y4JaronuMcs MOIYIUTh
yri1yOJieHHbIE 3HAHUS U MPAKTUYECKUE HABBIKY JIJIsl aHAJIN3a PUCKOB,
BO3HUKAIOIIMX IPU OCYIIECTBICHUN HHHOBAIlMOHHOTO IIPOEKTA,
KOTOpBIE BKJIIOYAIOT B ce0sI HACHTU(DUKAIINIO PUCKOB, Ka4eCTBEHHBIH
1 KOJIMYECTBEHHBIN aHAJIN3 BEPOSITHOCTU BO3MOKHOTO BIIMSIHUS
PHCKOB Ha MPOEKT, IPUME HEHUE METOJIOB U CPEACTB JJIsI CHUKEHUS
PHUCKOB U MOCJIEICTBUN OT PUCKOBBIX COOBITHII 1 MOHUTOPHHT PUCKOB
10 TIPOEKTY.

Tema 14.
[IpezenTanus
MPOEKTa

Tema «IlIpe3eHTanuss NpoeKTa» MOMOXKET CTYJIEHTaM HayYUThCS

FOTOBUTb TMPE3CHTAMKM MW TMNPEACTABIIATH CBOM IIPOCKTHI  JJIA

pa3IMYHBIX  ayOUTOPUMl  (KOHKYpPCHOTO  JKIOpH, HHBECTOpPOB,

nokymarenei). B Teme  paccmarpuBaroTcs  pasHble  BUIbBI
Ipe3eHTaluii: TudTOBas MpE3eHTAlMs, TNpe3eHTalus WAeH, Ipe-
3CHTAlUs [ [PUBJICUYCHUS WHBECTULIMM, IIPE3E€H- Tauus IpHU
IpoOJEMHOM MHTEpPBbIO, IPOJaroLIas Mpe3eHTanus. Tema no3Bosier
CTY/IEHTaM IOHSTh, KaK MOKHO BbIpa0OTaTh AJITOPUTM IMOJITOTOBKH

Mpe3eHTallH, pa3padoTaTh CTPYKTYPY, PACCTABUTH AKICHTHI.

Tema 15.
MuanoBannonnas
SKOCHUCTEMA

Tema «HHOBAIIMOHHAS HKOCUCTEMA MO3BOJISIET
oOydJaronuMcsl B3TJISSHYTh Ha pa3BUTHE WHHOBAIIMN HE TOJIBKO C
TOYKHM 3PEHUS OTHEIBHO B3SITOTO NPOEKTAa, HO U HA MaKpOYpPOBHE.
CryaeHTsl TIOJIydaT 3HAHUS O TOM, KaKHE YCJIOBHS HEOOXOIUMO
UMETh JUIsl TOTO, YTOOBI: HEMPEepPhIBHO CO3/1aBaTh HWHHOBAIIUU;
OCYHIECTBIATh AP (PEKTUBHYI0O KOMMEPIIHAIHM3AIIMI0 HWHHOBAIIHIA;
MOCTOSIHHO Pa3BMBaTh UHHOBALIMMU B JICMCTBYIOIIMX KOMIIAHUAX U
(hopMHUpPOBAaTh MHHOBAIIMOHHBIE CTPATETUN UX PA3BUTHS.

Tema 16.
l'ocynapcrBenHas
MHHOBAI[MOHHAs
MOJIUTHKA

Tema  «l'ocymapcTBeHHass  WMHHOBALMOHHAS  IOJUTHKA»
MO3BOJISIET OOYYAIOMUMCS TIOJIYYUTh YTIyOJICHHBIE TEOPETHUYCCKUE
3HaHUS O TOCYIAPCTBEHHOW MHHOBALMOHHOW NOJIMTHUKE W 3Tamnax ee
TpanchopmaIuu, 0 CTpaTerud WHHOBAIIMOHHOTO PAa3BUTHS, U3yYHUTh
OCHOBHBIE€ JIOKYMEHTBI, PErJaMEHTUPYIOUIME TOCYyJap- CTBEHHYIO
WHHOBALIMOHHYIO JIEATEILHOCTD, a TAKXKE MPOAHAIU3UPOBATH POJIb
YHUBEPCUTETOB B MHHOBALIMOHHOM PAa3BUTUU T'OCYapCTBA.

5.3 JlaGopaTopHble 3aHATHS — He MIPeXyCMOTPEHbI




5.4 TlpakTuyecKkue 3aHATHS

Tabauua 4
HaumenoBanue
Coneprkanue paszaena
I/ | pa3nena AUCIHUILTHHBI
Tema 1. Beenenue B B pamkax pnaHHOM TEMBbI CTYAEHTBI IO3HAKOMATCA C
MHHOBAIIIOHHOE TEXHOJIOTUSIMU, KOTOpble OyIyT MMM BBIOpaHbl /Uis pabOThl HAJl
1 pa3BuUTHE I'PYNIOBBIM POEKTOM B TEYEHHE BCETO Kypca.
Tema 2. B pamkax maHHOW TeMBI CTYIOEHTBI CMOTYT MOJTOTOBUTH
dopmupoBaHuE U 00OCHOBaHUE JUISl pacIpeliesieHUs] pojiel B KOMaHJaX C y4eToM
) pa3BUTHE KOMaH/IbI JUYHOCTHBIX OCOOCHHOCTEH YYacTHHUKOB, a Takxe cgop-
MHUpPOBaTh CBOM KOMaH]IbI 711 pabOThI HaJl TPYHIIOBBIM ITPOEKTOM.
Tema 3. buznec-unes, B nanHOl Teme CTyAEHThI TO3HAKOMSITCS ¢ OCHOBAMU
Ou3HEC-MOETIb, OU3HEC-MOACTUPOBAHUSA U OTPAOOTAIOT MPAKTHUECKUE HABBIKU
3 Ou3HeC-TIIaH co3JlaHusl OM3HEC-MOJAETH AJISi TPYNIIOBOIO NMPOEKTAa HAa OCHOBE
mabsiona 6usnec-moaenu A. OcrepBanbaepa u . [ense.
Tema 4. MapkeTuHr. W3y4uB naHHYIO TEMY, CTYI€HTHI CMOTYT CaMOCTOSITEIbHO
OneHka pbIHKa MPOBOJIUTh MAPKETHUHIOBBIN aHAIN3 PBIHKA, Ha KOTOPBIA Oyner
4 BBIBOJIUTHCS TEXHOJIOTUS MU MPOIYKT B paMKax TPYIIOBOTO
IIPOEKTA, U OLIEHUBATh pa3Mep LEJIEBOIO CETMEHTA.
Tema 5. Product N3yunB maHHyr TeMy, OOydarommuecs CMOTYT TIOHSTh
development. OCHOBHBIE IPUHLIMIIBI nporecca pa3paboTKu
Pa3zpaOoTka mpoaykTa | BEICOKOTEXHOJOTHMYHBIX TPOIYKTOB WM YCIyT, HaydaT- cs
5 IUTAHUPOBATh MPOLECC pa3pabOTKH MPOIYKTa B UX COOCTBEHHOM
MPOEKT€ C HCIOJB30BAHMEM COBPEMEHHBIX TOHATUH U
MHCTPYMEHTOB, a TAaK)KE€ MOATOTOBAT MPE3EHTALMIO O METO1aX
pa3paboTKy IPOAYKTa B paMKax I'PYyMIIOBOTO MPOEKTa.
Tema 6. Customer C TOYKM 3peHus MPAKTUYECKHX HABBIKOB CTYAEHTHI Hay4daTcs
development. NPOBOJIUTH  aHAIU3  NOTPEOMTENIbCKHX  MOTpEOHOCTEH |
6 BeiBenenue mpoaykra | (hOpMUPOBATh CTPATETHIO MPOAAXK C YyUETOM KOHLEMNIUU
Ha PBIHOK Customer development.
Tema 7. B pe3ynbTaTe 0CBOCHMS JAHHOW TEMBI CIIyIIATEIU CMO I'yT
Hematepuanbabie npuoOpecTH HABBIKM CAMOCTOSITENIHOW pabOTBl C OTKPBITHIMH
aKTUBBI U OXpaHa UCTOYHUKAMU TATEHTHOM WHGPOpPMAIUU, CaMOCTOSITEILHOTO
MHTEJJIEKTYaJIbHOU MAaTEeHTHOTO TOMCKa, (OPMYIHpPO- BaHUS CBOEH pa3paboTKH,
7 COOCTBEHHOCTH BBIOOpa crmoco0a ee TMpa- BOBOM OXpaHbl M HOPHIAMYECKON
WHAMBUyAIU3aluy OyIylero WHHOBAIMOHHOTO TPOJYKTa, a
TaKke paspabdotarh IP-cTpareruto mjisi cBOEro rpymmoBOro
VMHHOBAIIIOHHOT'O IPOEKTA.
Tema 8. Tpancdep B pesynbraTe 0CBOEHUS NJAHHOW TEMBI CIIYIIATEIN CMOTYT
TEXHOJIOTUH U MOJIYYUTh TOHMMAaHHME «IMLEH3UPOBAHUS» KaK IPaBOBOTO
JULEH3UPOBAaHNE MHCTUTYTa U Ou3Hec-Mozenu B chepe TpaHchepa TEXHOIOTHH, B
TOM 4HCIIe MPUOOPECTH HAaBBIKM pacyeTa CTOMMOCTH IpaB Ha
UCIOJIb30BaHNE OOBEKTOB MHTEIJIEKTYAJIbHOM COOCTBEHHOCTH, a
8 Takxe GopMyIHpOBaHUS YCIOBHM M COCTABICHHUS JIMLIEH3UOHHBIX

JIOTOBOPOB B COOTBETCTBUU C TPEOOBAHUSAMH POCCHUHCKOTO
3aKOHOJATEILCTBA, U MPOPad0OTaTh BO3MOXKHOCTH UCIIOIB30BaAHUS
TaHHOU OU3HEC-MOAEIN B COOCTBEHHBIX KYPCOBBIX
WHHOBAIIMOHHBIX MTPOEKTaX.
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Ipoxoskenne Tadaunbl 4

Tema 9. Co3nanue u
pa3BUTHE CTapTana

BreinonHenue mNpakTHYECKUX 3aJaHUM M y4acTHE B
nenoBor urpe «Co3maHue MW pa3BUTHUE CTapTana» MO3BOJUT
00y4aromuMcsl OJTYYUTh HEOOXOAMMBIE NMPAKTHUECKUE HAaBBIKU
JUIS CO3JaHMsl COOCTBEHHOIO CTapTalma M PEeTruCTpalud ero
JESTENIBHOCTH B PaMKaxX MaJlor0 MHHOBALIMOHHOIO NPEATPUATHUS

(MUII).

Tema 10.
Kommepuecknii
HUOKP

Paz6op keiicoB

Tema 11. UHCTpYyMEHTBI
IIPUBJICUYEHUS
(buHaHCHPOBAHUS

B pamkax JaHHOH TeMbl CTYIEHTBI CMOTYT pa3paboTarb
CTpaTeruio (MHAHCUPOBAHMS WHHOBALMOHHOIO MPOEKTa C
Y4eTOM CHenMu(pUKH UX OTPaCciIu, OU3HEC-MOIENH, 3Tana pa3BUTU
cTapTamna, OpraHU3allOHHO-IIPAaBOBOM (OPMBI, JOCTYIHOCTH TEX
WJIM UHBIX UCTOYHUKOB (PMHAHCUPOBAHMUS.

Tema 12. Orenka

B pamMkax naHHOM TeMBl CTYAEHTBI CTYIEHTHI Hay4daTcCs

MHBECTULIMOHHOM IPOBOJIUTh  pPacyeTbl  pa3IM4YHBIX  IIOKa3aTeled  OLIEHKH
IIPUBJIEKATEIBbHOCTU 3¢ EeKTUBHOCTH u CMOTYyT 000CHOBaHHO OLIEHUTh
IIPOEKTa MHBECTULMOHHYIO ITPUBJIEKATEILHOCTh CBOETO MPOEKTA.

Tema 13. Pucku B pamMkax gaHHOM  TEMBl  CTYAEHTBI  IIPOBEAYT

IIPOEKTa

KaueCTBEHHBIM aHAaJIu3 PHUCKOB IO HX TPYNIOBOMY IIPOEKTY,
OIIPEAEIAT NPOLEAYPHl PUCK-MEHEKMEHTA, KOTOPBIE CIEAYET
MIPOBECTH B PAMKAX MX MTPOEKTA.

Tema 14. IIpe3entanus
MPOEKTa

Tema mO3BONMSET CTyAEHTaM TMOHATh, Kak MOXKHO
BbIpAa0OTaTh AIrOPUTM IOATOTOBKM MPE3CHTAIMU, Pa3padboTarhb
CTPYKTYPY, pPAacCTaBUTh akKIEHTHl. B pamkax ITaHHOW TeMbI
CTY/ICHTBI CMOTYT MOATOTOBUTH MPE3ECHTALMIO 110 TPYIIOBOMY
IPOEKTY JJIs1 HHBECTOPOB.

Tema 15. B pamkax gaHHOM  TeMBl  CTYAE€HTHl  IOJIydar
HMuHoBanpoHHas MPEJICTABICHUE O TOM, KAKUMHU BO3MOKHOCTSIMU MHHOBALIMOHHOM
9KOCHCTEMA UHPPACTPYKTYPHl OHH MOTYT BOCIIOJIB30BATHCS Ul pealln3aluu
CBOETO MPOEKTA.
Tema 16. B pamMkax [aHHOW TeMbl CTYIEHTBI CMOTYT OIECHHUTH
l'ocynapcrBenHas OCOOCHHOCTH pa3BUTUS pBHIHKA, B paMKaX KOTOPOTO OHH
MHHOBAIMOHHAs IJIAHUPYIOT ~ pa3BUBaThb CBOM  WHHOBAllMOHHBIA  MPOAYKT,
IMOJIUTHKA [IPOAHAIIU3UPYIOT,  COOTBETCTBYET  JIM  JAHHBIA  PBIHOK
MPUOPUTETaM TOCy- JapcTBa B paMKax HHHOBAIMOHHOU

MOJIMTUKH, a TAKXKE COOTBETCTBYET JIM X I'PYIIIOBOMN MPOEKT
pbiHKaM HanmoHanbHON TEXHOJIOTMYECKOW HHUIIMATUBEI.

6. CaMocTosiTeIbHAA

NPpEeANPUHUMATEIBCTBO»

padora cTyaeHTOB N0 AucuumInHe «TexHosormueckoe

CamocrosiTenbHasi paboTa BBIIOJIHSAETCS B TEUEHHUE CEMECTpa M IMpelycMaTpUBaeT

CaMOCTOSITENIbHYIO MPOPAOOTKY JUTEpaTyphl O TeMaM JJisi MOATOTOBKU K MPAKTHUYECKUM
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3aHSTHSIM, a TAK)KE U3ydeHHEe OPUIIMATIBHBIX MaTepUAIOB, HOPMATUBHBIX IOKYMEHTOB.

CryneHTsl OOBEOUHSIOTCS B MPOEKTHBIE KOMaHAbl BHAYaje CeMecTpa U B TEUYEHHE
ceMecTpa paboTalT HaJ TPYMIIOBEIM MPOEKTaM, MOCIE0BATEIBLHO, IO MEPE MPOXOKICHUS TEM
npopabatbiBasi TOT WJIK UHOW acleKT KOMaHAHOIO MPOEKTa.

6.1 Borpochl 17151 CaMOCTOSTEIbHOT0 U3Y4YeHM I

Knaccudukanus nHHOBaIMHA.

dopmanuzanusi ON3HEC-MOIEIH.

Tpancdopmarus OuzHec-mMo1e1M B OU3HEC-TIIAH.

OneHka pbIHKa U LIEJIEBOM CEIrMEHT.

OneHka ypoBHsI TOTOBHOCTH T€XHOJIOTHH.

Teopus pemenus n3o0peTaTeabCKUX 3aad.

Teopus orpaHuyeHUN.

YMHBIN )KU3HEHHBIN [TUKIT POIYKTA.

CpencTBa HHAMBUyaIU3alMK IOPUINYECKUX JIULI, TOBAPOB, paboT, yCIyT U
NPEINPUSITHH.

10. Yro Takoe Tpanchep TexHomoruii? Kakyro posib B HEM UTpaeT JUICH3UPOBaHHE?
11. Tuns! TMIEH3UPOBAHUS UHTEIUICKTYaIbHON COOCTBEHHOCTH U MX NPUMEHEHHE.
12. Muposoii peiHok HUOKP 1 0TKpbITBIE MHHOBALINN.

13. Metoap! onieHKH 3(h(PEKTUBHOCTH TTPOCKTOB.

14. KapTa prcKOB MHHOBAallMOHHOT'O IPOEKTA.

15. O6mue 3amevyaHust IO COACP>KaHUIO TIPE3CHTAITUH.

16. CymHOCTb U CTPYKTypa HallMOHAIbHBIX MHHOBALMOHHBIX CUCTEM.

17. HoBast posib YHUBEpCUTETOB KaK KIFOUEBOro (pakTopa MHHOBAIIMOHHOTO Pa3BUTHUS
rocy/1apcrBa.

LA b W=

6.2 O0pasen 3agaHns 1J15 CAMOCTOSATEIbHOM MOATOTOBKH CTY/I€HTOB

Tema 2. @opMupoBaHuE U pa3BUTHE KOMaH/IbI

Ob6ocHyiiTe popMupoBaHUE COCTaBa Balllei MPOSKTHOW KOMaH/Ibl, paclpeielieHue posen
U (QyHKUMH B KOMaHZe. YKaXHTe, KTO U MOYeMy MOJYy4YWI Ty WIH UHYIO POjib U (PYHKIHIO.
OOcynuTte ¢ OpyrdMU 4YjieHaMH KOMAaHJbl MOJY4YeHHbIe pe3yabTarbl. [Ipumute kK oOmemy
pewmenuto. Pacipenenure cneayromue GyHKINN:

1) OdwunmanbHBIi  PYKOBOAWUTETh KOMAHIbl —  MPOCKT-MEHEKEpP, KOTOPBIH
OCYIIIECTBIISICT OPraHU3alHi0 paboThl KOMAHABI M YIpPaBICHH €10, (OpMUpPYET
CTpaTErnyecKue IUIAHBI, 3aKIIOYACT KOHTPAKTHI, OCYLIECTB/ISAECT KOHTPOJb 3a
X0JIOM paboT MO MPOEKTY, pelaeT KaJApOBble BOMPOCH! U KOH(DIUKTEHI.

2) ®uHAaHCHCT  —  YEIIOBEK, peLIaromnn (buHaHCOBBIC BOIIPOCHI,
paszpabarbiBalomiuii  (UHAHCOBBIM  IUIAH,  CMETY,  PaCCUUTHIBAIOUIMIA
cebecTOuMOCTb, BeyIIUi (PUHAHCOBYIO OTYETHOCTb.

3) KoMMyHUKaTOp — 4YEJIOBEK OCYIIECTBIISIOMNNA CBA3b C IOCTaBIIMKAMU,
MHBECTOPaMH, TapTHEPAMHU, BEAYILHMI I1E€PETOBOPHI, IPE3CHTYIOLIUN IIPOEKT.

4) MHxeHep NpPOEKTa — YEJIOBEK, PEIIAIOIMNA BOIPOCHl IIJIAHUPOBAHUSA
MPOU3BOJICTBA 00PA310B, TEXHOJIOTUH, MATEpUATIbHO TEXHUYECKOT0 CHAOKEHUS
Y BEAYIIHUN COOTBETCTBYIOIIYIO TOKYMEHTALHUIO.

5) MapkeTosior — YeloBeK, OCYIIECTBIIIONNN aHaIN3 PBIHKA, (OPMUPYIOIIHIA
MpeACTaBlIeHUE O  IeJIEBBIX  MOTPEOUTENSAX,  pellaronIuii  BOMPOCHI
neHoo6paszosanus. [IpeacraBbTe pe3ynbTaThl Balieil paboThl B BUAE TAOIUIIBL.
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6.4 YdeOHO-MeTogU4YecKoe o0eclmeyeHHE CAMOCTOSTENbHON PpadoThl (MOPALOK

COOTBETCTBYCT IMOCJICAOBATC/IBHOCTHU TeM)

1.

2.

10.

11.

12.

DKOHOMHKA WHHOBamuii: ydeOHoe mocobume. — M.: DxoH. ¢-t MI'Y umm. M.B.
Jlomonocosa, 2016. — 310 c. (c. 7-49).

Kazun ®.A., Makapueako M.A., TuxomupoBa O.I'., buk- kyno A.C., Snsikuna H.O.,
3nenko A.H. CoBpeMeHHBIC TEXHOJIOTUH WHUIIMMPOBAHUS, Pa3pabOTKU W YyIpPaBICHUS
MpoeKTaMu B By3e: yueOHo-meTomuueckoe mocobue. — CII6.: YuuBepcurer UTMO,
2016. — 147 c. [Onexrponnsiii pecypc]. URL: http://books.ifmo.ru/ le/pdf/1949.pdf (r.
3, c. 49-57).

OcrepBanbaep A., [Tuase U. Tloctpoenune 6uznec-mozeneit. HactonpHast KHUTa cTpartera
u HoBaTopa. — M.: AnpniuHa [Ta6mumep, 2016. — 288 c. (c. 2043, 51-80).

Kotnep ®. OcHoBbl mapketunra. Kpatkuii kypc / nep. ¢ anrit. — M.: U3parenbckuii jom
«Bunbsmey, 2007. — 496 c. (c. 77-137).

bnank C. Yetbipe mara k o3apeHuto. CTpaTeruu co3/ia- HUsl yCIEUIHbIX cTapTanoB. — M.:
AnpnuHa [Ta6mumep, 2017. — 368 c. (. 1, ¢. 15-40).

AmbBapec C. Kak co3gate mnpoaykr, koTopslid KkymsaT. Merong Lean Customer
Development. — M.: Anpniuna [Ma6mumep, 2016. — 248 c. (. 1-6).

PykoBoCcTBO MO MHTEUIEKTyalIbHOW COOCTBEHHOCTH. Poccuiickas BeHUypHass KOMITaHHS
(PBK). C. 1-17 [Dnekt- ponnsiii pecypc]. URL: www.rvca.ru/upload/ les/lib/ BVCA-
Guide-to-Intellectual-Property-rus.pdf.

WuTennexryanbHas cOOCTBEHHOCTh ISl On3Heca. — Bcee- MupHas opranuzamus

HMHTEJUIEKTyJIbHOMN COOCTBEHHOCTH [DnexTpoHHbIH pecypc]. URL:
www.wipo.int/sme/ru/ ip business/ C. 8-34.
bnank C., {op¢ b. Crapran: HactonpHas knHura ocHoBarens. — M.: AnbnuHa

[Mabmummep, 2015. — 616 c. (c. 29-30, 40, 45, 4849, 63-72).

Fonpamreitn IS, Crparerndeckue acmektsl ynpaeineHuss HUOKP: monorpadus. —
Taraupor: U3n-so TPTY, 2000. — 244 c. (c. 67-183).

Metoaudeckiue pEeKOMEHJAIMM K pa3pabdoTke OW3- Hec-IUIaHa WHHOBAIMOHHOTO
NpeaNpUHUMATENbCKOTO IpoekTa. — M.: OkoH. ¢-T1 MI'Y um. M.B. Jlomonocoga, 2016.
— 133 c. (c. 93-109)

Bacroxun O.B., IlaBmoBa E.A. DkoHOMHYEcKas OILIGHKAa HMH- BECTUIUH: y4eOHOE
nocobue. — CII6.: CII6 HUY UTMO, 2013. — 264 c. (c. 37-51) [DnekTpoHHBII
pecypc]. URL: http://books.ifmo.ru/ le/pdf/1473.pdf.

13./1younun E. AHann3 pucKoB MHBECTULMOHHBIX IPOEK- TOB // DUHAHCOBBIA AUPEKTOP.

14.

15.

16.

17.

2007 [Onextponnbiii  pecypc]. — URL: http:/fd.ru/articles/5625-analiz-riskov-
investitsionnogo-proekta.

Kanteper A. MactepctBo npe3enTanuu. Kak co3na- BaTh Mpe3eHTALIMH, KOTOPbIE MOTYT
n3MeHuTh Mup. — M.: Mann, UBanoB u ®epbep, 2016. — 336 c. (c. 18—41; 239-265)
DKOHOMHKA WHHOBAIMA: Kypc Jiekiui / o obmr. pen. nmpod. H.IT. MBamenko. — M.:
MAKC Ilpecc, 2016. — 320 c. (c. 55-64).

Marepuainsl ¢ caiita HaljmonansHON TEXHOIOTMYECKOW MHULMATUBBI [ DJIEKTPOHHBIN
pecypc]. URL: http://nti.one/ nti/

WNuBectunmonnpiii ananmu3: npaktukym / JILA. [lunaeB [u ap.] — ['posusiii: [THTY,
2019.-90 c.
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35.

36.
37.
38.

—

[98)

7. OueHo4YHbIE CpecTBA

7.1 Boripochl K nepBoii py0ekHoil aTTecTanun

CyIlHOCTh M CBOMCTBA MHHOBAIIUH.

Moaenu THHOBaMOHHOTIO MpoLecca.

Ponb npennpuHumaresns B ”THHOBALIMOHHOM IIPOLIECCE.
Knaccudukanus nHHOBaIMHA.

Kaxk co3naTts xomany?

Komananslit tuaep.

Pacnipenenenue poseil B KOMaHze.

Kax motuBnpoBats koManay? KomaHaHbIN 1yX.
Pa3Butne xoMaHbl.

. Kak Bo3HuKator 6usHec-uaen?

. Co3nanne ON3HEC-MOIEIIH.

. @opmanuzarys OU3HEC-MOICITH.

. Tpancdopmarus 6uzHec-moaenu B OM3HeC-TIIaH.

. OCHOBBI MapKETHUHIOBBIX UCCIIEIOBAHUM.

. Oco0eHHOCTh MapPKETUHTOBBIX UCCIEAOBAHUMN 11 BLICOKOTEXHOJIOTMYHBIX CTAPTAIOB.
. O11eHKa pbIHKA U 1[EJIEBOM CETMEHT.

. Komnnekc mapkerusra.

. OcobGeHHOCTH POk MHHOBAIIMOHHBIX TPOJTYKTOB.

. JKM3HEHHBIN UK POIYKTA.

. Meronbl pa3paboTKH MPOIYKTA.

. OnieHka ypoBHSI TOTOBHOCTH TEXHOJIOTHH.

. Teopus perieHust U300peTaTENBCKUX 3a/1a4.

. Teopus orpaHuYeHUIA.

. YMHBIN )KU3HEHHBIN HUKII IPOAYKTA.

. Konnernus Customer development.

. Meronbl MoJienupoBaHus MOTPEOHOCTEN OTpedUTENEeH.

. Monienb moTpeOuTeNnbCKOTO OBEICHUSI.

. [ToHsITHS HHTEIIEKTYalIbHON COOCTBEHHOCTH U €€ OXPaHBI.

. Obu1re cBOKCTBA HHTEIUIEKTYaIbHOW COOCTBEHHOCTH. VIHTEIIeKTyallbHbIE TIpaBa.
. ABTOpCKOE MpaBo U MaTeHTHOE MPAaBo.

. CucTembl MaTeHTOBAHMSL.

. [Ipouenypa naTeHTOBaHUSI.

. CexpeTsl MpOU3BOCTBA (HOY-Xay).

. [IpaBOBBIE HHCTPYMEHTHI MPUOOPETEHHSI 1 KOMMEPIHATN3AIUN HHTEIJICKTyaTbHOM

COOCTBEHHOCTH.

CpencTBa HHAMBHIyaTH3AMH IOPHINIECKUX JIUI, TOBAPOB, pabOT, yCIyT U
NPEATPUITUI.

UYro takoe TpaHchep TexHoaoruit? Kakyro poib B HeM UrpaeT JUIeH3UpOBaHUE?
Tunb! nULIEH3UPOBAHUS UHTEIUIEKTYaIbHOW COOCTBEHHOCTH M UX IIPUMEHEHHE.
Pacuer 1ieHbl TMLIEH3UU U BUABI IIIATEKEH.

7.2 Boripochbl KO BTOPOi py0e:KHOM aTTecTaluu

Uro Takoe crapran?
Meroauku pa3BUTHs CTapTala.
DTanbl pa3BUTHS CTapTara.
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S AN

10.
11.
12.

13

18

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

Hy>xHbI 11 HOBBIE TEXHOJIOTUHU MPOMBILIUIEHHBIM KOpHOpanusm?
MupoBoii ppiHok HUOKP 1 0TKpbIThIE MTHHOBAIWH.
[Tpouiecc popmupoBanusi kommepueckoro npemioxenus st HUOKP-konTpakra.

HpOBGI[eHI/Ie NEpCroBOPOB Ui 3aKIOUYCHUA KOHTPAKTA C MHAYCTPUAJIbHBIM 3aKa34YHNKOM.

durHaHCHPOBaHNE HHHOBAIMOHHON JEATEIBHOCTH HA PA3INYHBIX dTarax pa3BUTHS
craprara.

durHaHCOBOE MOJIETTMPOBAHIE MHHOBALMOHHOTO MIPOCKTA.

VHBeCcTULIMOHHAS TPUBJIEKATEIBHOCTD M 3(()EKTUBHOCTH MPOEKTA.

JleHeKHbIe MOTOKM MHHOBAIIMOHHOT'O TPOEKTA.

Mertoab! orieHKH 3((HEKTUBHOCTH ITPOEKTOB.

. OnieHKa IpoOeKTOB HA PaHHUX CTaJNUAX MHHOBALIMOHHOI'O PA3BUTHSL.
14.
15.
16.
17.

Tunosorus pucKoB IPOEKTA.
Puck-MeHeHKMEHT.

O1eHKa pUCKOB.

Kapra puckoB HHHOBAaIIMOHHOTO ITPOEKTA.

. O6mas crpykrypa 3pPeKTHBHOM Mpe3eHTAIIH.
19.
20.
21.
22.
23.
24.
25.
26.

Bupael npesenraruii.

OO6mme 3amMevanus 0 COACPIKAHUIO MPE3CHTAITHH.

HNHHOBaMoOHHAsI cpefia v €€ CTPYKTYpa.

KoHuennus MHHOBAIMOHHOTO MMOTEHIHAIA.

CyIIHOCTh U CTPYKTYpa HallMOHATBHBIX HHHOBAIIMOHHBIX CHCTEM.

DneMeHThl HHHOBAITMOHHOW HH(PPACTPYKTYPHI

CoBpeMeHHbBIE THCTPYMEHTH HHHOBAITMOHHOM TTOJTMTHKHY.

HoBas poib yHHUBEPCUTETOB KaK KIIFOUEBOTO (haKTOpa MHHOBALIMOHHOTO Pa3BUTHS
rocyaapcraa.

7.3 Bonpocsl K 3a4eTy

CymHocTh 1 CBOMCTBA MHHOBAIIHIA.

Mopenu HHHOBAaIIMOHHOTO TIpoliecca.

Ponw npennpunuMaresns B MHHOBAIIMOHHOM TIPOIIECCE.
Knaccudukanmst ”HHOBaImii.

Kak coznpats komangy?

Komanubiii muaep.

Pacnpenenenue posieid B KOMaH €.

Kak motuBupoBaTh koMany? KomanaHblid qyX.
Pa3Butne koMaHbl.

Kak Bo3umkaror OusHec-umen?

Cosanue OM3HEC-MOIENH.

dopmanuzanusi ON3HEC-MOIEIH.

Tpancdopmarus OuzHec-mMo1e1M B OU3HEC-TIIAH.
OCHOBBI MAPKETHHTOBBIX HCCIICIOBAHUH.
Oco0eHHOCTh MAapPKETHHTOBBIX HCCIEAOBAHUN ISl BLICOKOTEXHOJIOTMYHBIX CTAPTAIIOB.
OreHka pbIHKA U [IETIEBOM CErMEHT.

KomMiiekc mapkeTuHra.

Oco0eHHOCTH TTPO1ayK MHHOBAITMOHHBIX MTPOTYKTOB.
JKu3HEeHHBIN UK TPOTYKTA.

Mertoap! pazpaboTKH MPOAYKTA.

OrneHka ypoBHSI TOTOBHOCTH T€XHOJIOTHH.

Teopust pereHust H300peTaTeNbCKUX 3a/1a4.
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40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

51

52.

53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.

64.
65.
66.
67.
68.
69.
70.
. O11eHKa pHUCKOB.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.

71

Teopust orpaHMYECHUH.

YMHBIN )KU3HEHHBIN [TUKII POIYKTA.

Konnenmus Customer development.

MeToabl MOIETUPOBAHUS TOTPEOHOCTEN TOTpEeOUTENEH.
Mopens NoTpeOUTENbCKOTO ITOBEACHUS.

[ToHATHS MHTENIEKTYAIbHOM COOCTBEHHOCTH U €€ OXPaHHbI.
OO6mme cBOKCTBA MHTEIJIEKTYAIbHOM COOCTBEHHOCTH. MHTENIEKTyanbHBIC MTpaBa.
ABTOpPCKOE IIPABO U MATEHTHOE MPaBo.

Cucrembl IaTEHTOBAHUS.

IIpouenypa nareHTOBaHUS.

CexpeTsl TPOU3BOACTBA (HOY-Xay).

. [IpaBOBBIE HHCTPYMEHTHI MPUOOPETEHHSI U KOMMEPIHATN3ALUN HHTEIJIEKTyaIbHOM

COOCTBEHHOCTH.

CpencTBa MHANBUAYATH3AINH FOPUIAIESCKUX JIHII, TOBAPOB, pabOT, YCIYT U
NPEINPUSITHH.

Uro Takoe Tpanchep Texnonoruit? Kakyro poib B HEM UTpaeT JUICH3UpOBaHNE?
Tumel TUIIEH3UPOBAHUS HHTEIUICKTYAIbHON COOCTBEHHOCTH M UX MPUMEHEHHE.
Pacuer nieHbl JIMIIEH3UU U BUIBI TIJIATEKEN.

Uro Takoe crapran?

Meroauku pa3BUTHs CTapTala.

Oransl pa3BUTHUS cTapTana.

Hy>xHbI 11 HOBBIE TEXHOJIOTHH MPOMBIIIJIEHHBIM KOPIIOpanusm?

Muposoii ppiHok HUOKP 1 0TKpbIThIE HHHOBALIMH.

[Tpouiecc popmupoBanusi kommepueckoro npemioxenus st HUOKP-konTpakra.
[IpoBeneHune neperoBOpoB JUIsl 3aKJIFOUEHHS] KOHTPAKTa C WHYCTPUAIBHBIM 3aKa34YNKOM.
PuHaHCHPOBAaHNE NHHOBALMOHHOM IESATEIBHOCTU HA PA3JIMYHBIX 3TANaX Pa3BUTHS
craprarna.

duHAHCOBOE MOAEINPOBAHNE HHHOBALIMOHHOTO ITPOEKTA.

WuBecTUIIMOHHAS TPUBIIEKATEILHOCTD U 3(PPEKTUBHOCTD MTPOEKTA.

JleHe)KHble TOTOKY NHHOBALIMOHHOT'O IIPOEKTA.

Mertoab! orieHKH 3((HEKTUBHOCTH MTPOEKTOB.

O1eHKa MPOEKTOB HAa PaHHUX CTAJIUSIX UHHOBALIMOHHOTO PAa3BUTHUS.

Tunonorus pucKOB MPOEKTA.

Puck-menexMeHT.

Kapra puckoB HHHOBAaLIMOHHOTO ITPOEKTA.

O6mast ctpykTypa 3G PEeKTUBHOM MTPE3CHTAIIHH.

Bunael npesenrarui.

OO6mme 3amMevanus 0 COACPIKAHUIO MPE3CHTAITHH.
WNHHOBanMoHHas1 cpefia v ee CTPYKTypa.

KoHuennus MHHOBAIMOHHOTO ITOTEHIIHAIA.

CyIIHOCTh U CTPYKTYpa HallMOHATBHBIX HHHOBAIIMOHHBIX CHCTEM.
DeMEeHTH HHHOBAIlMOHHON HHPPACTPYKTYPHI

CoBpeMeHHbBIE THCTPYMEHTH HHHOBAITMOHHOM TTOJTMTHKHY.

HoBas posib yHUBEPCUTETOB KaK KIIF0OUEBOTO (PaKTOpa MHHOBAIIMOHHOTO Pa3BUTHS
rocyaapcTaa.
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Oopazen Outera (K nepBoii/BTOPOI pyOesKHOM aTTecTalluu, 3a4€Ty)

['po3HEHCKUI TOCYAapCTBEHHBIN HEPTAHON TEXHUUECKUI YHUBEPCUTET
um.akaa. M.J[. MuimoHkoBa

Wuctutyt nudpoBoit 53KOHOMUKH U TEXHOJIOTUYECKOTO MPEANPHHUMATENHCTBA
I'pynmna "APX-18" Cemectp "5"
JucnummHa "TexHoNIornueckoe npeAnpuHIMaTeNbCTBO"

buner Nel
1. Co3nanue 6u3HEC MOJICTH.
2. OneHka pucKoB.
3. CoBpeMEHHbIE THCTPYMEHTHI MHHOBAIIMOHHOMN TTOJIUTUKH.

Iloonuce npenooasamens IlTuoaes JI.A.
Iloonucye 3asedyrouiezo kagheopoii Hounoe H.U.

KPUTEPHUN OLJEHKHU I'PYIIIIOBOI O IIPOEKTA

HToroBble mpe3eHTaNH OLIEHUBAIOTCS HKCIIEPTAMH IO CIICAYIOIINM KPUTCPHUSIM:
000CHOBAaHHOCTb AHAJTUTHUECKUX BBIBOJIOB O COCTOSIHUU M TEHACHIUAX Pa3BUTHUS
HCCIIEIyeMOT'0 phIHKA U TIEPCIIEKTHBAX BHEIPEHUS HHHOBAIIUH;
CHCTEMHOCTh aHaJIM3a, YT BCEX PEeNIEBAaHTHHIX (PaKTOPOB MAKPO- U MUKPOCPEIbI
HCCIIETyeMOT0 PBIHKA;
Ka4eCTBO U 00OCHOBAHHOCTH MPEAIaracMbIX MapKETUHTOBBIX PEIICHUI;
000CHOBAaHHOCTb MHBECTHUIINI B MHHOBAIIMOHHYIO Pa3paboTKy;
CHCTEMHOCTh PEKOMEHIALNH 110 BHIBEACHUIO HHHOBAIIMH Ha PHIHOK;
Ka4eCTBO MPEJICTABICHUS IPE3CHTAINH;
Ka4eCTBO 3alUThHI IPOEKTa (OTBETOB HA BOIPOCHI
AKCIIEPTOB U MYOJIUKH).

TpeboBaHust K MpPE3CHTALMM PE3yAbTaTOB KaXJOTO J3Tama TPYNIOBOIO IPOEKTa
OCHOBHBIE pE3yNbTaThl HCCIENOBaHMS MpPE3eHTYIOTCA NyOnuuHo. PernameHT: 5 MHHYT Ha
npe3eHTanuio 1 10 MUHYT Ha OTBETHI Ha BONPOCH 3KcrepToB. OdopMieHHe Npe3eHTaluH,
pa3gaToOYHBIX MaTe- pUAIOB, MOATOTOBKA CONYTCTBYIOLIMX MAaTepUaoB U T. J. OCTAIOTCA HA

YCMOTpEHHE KOMaH/IbI.

MakcumMaJbHbIH K

AL PUTEPUH NMPOEKTA

5 GAILIOR IIpoaykT: B 4eM YHUKaIBHOCTh OM3HEC-UICH, KAKUE TIPOOIEMBI
pelaeT NpoayKT, HoueMy BocTpeOoBaH
PpIHOK: 11€71€BOM CErMEHT phIHKA, IPEUMYILIECTBA U OTINYUS OT

5 GanoB KOHKYpPEHTOB, MapKETUHTOBbIE MepOIpHUATHA. I KOT0, Touemy,
Kak?
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3aumTa I/IHTeJIJIeKTyaJILHOﬁ COOCTBEHHOCTH: 00OCHOBAHME

5 6amioB
CTpaTeruu 3allluThl, €CJIU OHa TpedyeTcs

5 GAILIOB Komanna npoexra: KOMaH\,'[[HBII\/'I CTUJIb pa69TLI, EENEIS
B3aUMOJIONOJIHAIOIUX POJIEH M KOMIETEHINN
CTpykTypa npeiio:keHHsi HHBECTOPY: pasMmep (UHAHCHPOBAHUS,

5 6amioB 00OCHOBaHHME J10JIM HHBECTOPA, BApHAHTHI BhIXoa. CKOJIBKO, 32 UTO,
KaK OTIaBaTh?

5 GAILIOR KadecTBO mpe3eHTAanMM: HarisgHOCTb, MOJHOTA, YOEAUTENbHOCTS,
YUTAa0EIbHOCTb, KPACOUHOCTh

5 GAILIOR ITos1HOTA2 M €MKOCTBH OTBETOB HA BONPOCHI KIOPH: IOHMMaHHE

HpO6J’ICM, C KOTOPBIMH CTOJIKHCTCA IIPOCKT

HUroro 35 6amioB

7.4 O0pasen 3axaHus VI TEKyLIero KOHTPOJIsI

3aganue 1. [Ipegnpusitue mMeeT ABa BapuaHTa BIOKEHUS UMEIOMIMXCS Y Hero 1,2 MiH

py0. Ob6a mpoekTa mpearnoaraloT OJJMHAKOBBIM CPOK MHBECTULIMHA — 5 yieT. B mepBom BapuanTe

WHBECTHUIIMU TEHEPUPYIOT ACHEXHBIW a0xoxa mo rogam — 200, 400, 500, 500, 500 (teic. pyo.).
CoracHO BTOpOMY BapuaHTy mpoekT reHepupyet 400 Thic. py0. B TEUEHHE BCETO CPOKA KM3HU

npoekTta. Kakoil BapuaHT npeanoyTUTeNbHEe, eciii cTaBka JuckoHTa: 1) 10%; 2) 12%; 3) 14%?

OneHute BapuaHThl, UCTIONB3Ys: a) MeTo DPP; 6) MmeTon NPV.

8. YueOHo-MeToAuYecKkoe 1 MH(OPMAIITMOHHOE O0ecreyeHHue TUCIUTITHHbI
a) OCHOBHAsI JIUTEepaTrypa

1. bnank C. Yetsipe mara k o3apeHuto. CTpaTeruy Co3/laHus YCIEIIHbIX CTapTanoB. — M.:
AnprnuHa [Ta6mumep, 2017. — 368 c. (. 1, ¢. 15-40).

2. bnank C., Jopd b. Crapran: HactompHast kHuUTa ocHOBartens. — M.: AnblinHA
[Ta6mumep, 2015. — 616 c. (c. 29-30, 40, 45, 48-49, 63-72).

WNuBectunmonnsnii ananu3: npaktukyMm / JILA. lumaeB [u ap.] — ['posssiii: I[THTY,
2019.-90 c.

Kanteper A. MactepctBo npe3enTanuu. Kak co3na- BaTh Npe3eHTALIMH, KOTOPbIE MOTYT
u3MeHuTh Mup. — M.: ManH, MBanoB u ®@epbOep, 2016. — 336 c. (c. 18-41; 239-265)
Kotnep ®@. OcHoBbl mapketunra. KpaTtkuii kypc / nep. ¢ anrit. — M.: U3parensckuit 1oM
«Bunbsmey, 2007. — 496 c. (c. 77-137).

OctepBanbaep A., [Tuane U. [Toctpoenune 6usHec-moaeneii. HacronpHast KHura crparera
u HoBaTopa. — M.: AnpniuHa [Ta6mumep, 2016. — 288 c. (c. 2043, 51-80).

DKOHOMHKA WHHOBaIuii: ydeOHoe mocodume. — M.: DxoH. ¢-t MI'Y umm. M.B.
Jlomonocoga, 2016. — 310 c. (c. 7-49).

0) JA0MOJIHMTEILHAS JUTEpaTypa

Marepuainsl ¢ caiita HalmonansHON TEXHOIOTMYECKOW MHULMATUBBI [ DJIEKTPOHHBIN
pecypc]. URL: http://nti.one/ nti/

Metonudeckiue peKoOMEHJAlMu K pa3padoTke OW3HEC-IUTaHa  HWHHOBAIIMOHHOTO
NpeaNpUHIMATENbCKOT0 poekTa. — M.: OkoH. ¢-T1 MI'Y um. M.B. JlomonocoBa, 2016.
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— 133 c. (c. 93-109)

10. DxoHOMHKA WHHOBAILMIA: KypcC JIeKIui / mox obmr. pen. mpod. H.IT. MBamenko. — M.:
MAKC Ilpecc, 2016. — 320 c. (c. 55-64).

11. PykoBOACTBO 1O MHTEIICKTYaIbHOM cOOCTBEHHOCTH. Poccuiickas BeHUypHass KOMIIaHHS

(PBK). C. 1-17 [Dnext- ponnsiii pecypc]. URL: www.rvca.ru/upload/ les/lib/ BVCA-
Guide-to-Intellectual-Property-rus.pdf.

B) IPOrpaMMHOE U KOMMYHHMKAIHOHHOE 0o0ecreyeHue
OYMK

9.MaTepuajibHO-TeXHUYECKOe o0ecnedeHne T CUNIITHHbI

1. BupaeompoekTop, HAaCTEHHBIH SKpaH, HOYTOYK/KOMIIBIOTEp, TIOAKIIOYCHHBIH K
BUCONPOCKTOPY (00s13aTeNbHO!).
2. DIEKTPOHHBIN KOHCIEKT JIEKIUH.
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