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1. Heau 1 3a1a4M 0CBOEHUSA TUCUMUILIUHBI

Heabo ocBOEHHS AMCHMIUIUHBI SIBISIETCS MOATOTOBKAa OOYYaIOIIMXCS K OpraHU3allMOHHO-
YIOPaBICHYECKOMY BUIY NEATEILHOCTH 10 HampaieHuto noarotoBku 09.03.02 MudopmarnmonHbie
CUCTEeMbl U TEXHOJIOTUM TIOCPEACTBOM obecreyeHusl 3TanoB (HOpPMHUPOBAHHS KOMIIETEHIIHA,
npeaycMoTpeHHbIx @I'OC, B yacTu mpeACTaBICHHBIX HU)KE 3HAHUM, YMEHUW U HABBIKOB.

33}_]3‘13le1 JAUCHUIIJIMHEBL SABJIACTCA U3YUCHUC MOHATUHHOTO afnmnapara JUCHUIIJIMHBI, OCHOBHBIX
TEOPETUYECKHUX IMOJIOKEHUH U METOJ0B, (popMUpOBaHHE YMEHHMN U MPHUBUTHE HABBIKOB MPUMEHECHHS
TCOPCTUYCCKUX 3HAaHUHU U PCHICHUA IMTPAKTUYCCKUX U TPUKIIAAHBIX 3a/1a4.

2. MecTo TUCHMILUIUHBI B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMmMbl
JucrtunauHa oTHOCcHUTCS K «HacTe, hopMupyeMast ydacTHUKaMH 00pa30BaTebHBIX OTHOIICHUI
Omoxka 1.
Jnst ocBoeHMs AUCHUIUIMHBI «YmpaBineHnue WT-mpoekramu» CTyAaeHT AOKeH oOiangaTh
3HAHUSIMU U YMGHI/ISIMI/I, HpHOGpGTGHHBIMI/I B pe3yanaTe OCBOCHUA Hpe,Z[I_HeCTByIOH_II/IX JAUCIUITIINH:
— HWudopmaruka;
—  Teopust unpopmaruu.
B cBoro ouepenap, MaHHBIA KypC, TOMHMO CaMOCTOSITCJIBHOTO 3HA4Y€HUsS, SBIACTCS
MPEIIIECTBYIONIEH TUCIUIUTMHOMN JJIsI KYpCOB:
— HudopmanroHHble TEXHOIOTUU B YIPABICHUH;

— IIpoextuposanue C B ynpasieHuu.

3. TpeOoBaHus K pe3yJIbTATAM OCBOCHMSI JUCHUNINHBI
[Tporiecc w3yueHus: AUCHUILIMHBI HANpaBlieH Ha (pOpMHpPOBAHUE CIEAYIONUX KOMIIETEHIMH U
MHMKATOPOB UX JOCTH)KEHUS:
YK-3. CiocobeH oCyIIecTBIATh COIMAIbHOE B3aWMOJICHCTBHE W PEaTM30BBIBATh CBOIO POJIb B
KOMaH/ie:
— MA-1YK-3-3HaeT pa3iauyHble NpPUEMbl M CIOCOOBI COIUANIM3AINHA JIMIYHOCTH U
COLIMAJILHOTO B3aUMO/JICHCTBUSI.
— M/-2 YK-3-ymeer cTpouTh OTHOIIEHHUS C OKPYKAIOIIUMHU JHObMH, C KOJUIETAMHU.
— HA-3 YK-3-umeeT npakTUYSCKUNA OMBIT Y9acTHsI B KOMaHIHOHM paboTe, B COMATbHBIX
MIPOEKTaX, paclpeAesieHUs poJiei B YCIOBUSAX KOMaHIHOTO B3aUMOICHCTBHUS.
OIIK-4. CriocobeH ywacTBOBaThb B pa3pabOTKe TEXHUYECKOH IOKYMEHTAIMH, CBSI3aHHOH C
npodecCHOHABHOM IEATEBHOCTHIO C HCIIOIh30BAHIEM CTAaHAAPTOB, HOPM U TIPABHLIL:
— WA-10IIK-4- 3HaTh: OCHOBHBIE CTaHAAPTHI 0(OPMIICHHUS TEXHUIECKOM JOKYMEHTAIH
Ha Pa3IMYHBIX CTATUSX KUZHEHHOTO IUKJIA WH()OPMAIIMOHHON CUCTEMBI.
— HWA-20I1K-4- yMeTb: TPUMEHATH CTaHAAPTHI  OGOPMIICHHUS  TEXHHYECKOU
JOKYMEHTAIlMl Ha Ppa3IUYHBIX CTaAWsIX KU3HEHHOTO IHKJIa WH()OpPMaMOHHON
CHUCTEMBI.
— MWA-30IIK-4- umeTh HaBBIKM: COCTABJICHHS TEXHUYECKOM JTOKYMEHTAalUh Ha
Pa3IUYHBIX dTanax XU3HEHHOTO [UKIIA HHPOPMAITMOHHON CHCTEMBI.
ITK-6. CriocoOeH ynpaBisTh IpOeKTaMu B 0071acTH WH()OPMAIIMOHHBIX TEXHOJIOTHH TOCTHKEHUS
LeJIed IPOoeKTa:
— HWIO-1 IIK-6 3HaTh NPUHIMUIBI TUTAHUPOBAHMS PA0OT IO BBIMIOJHEHUIO MPOEKTA B
COOTBETCTBHUHU C MOJYUYECHHBIM 3a/IaHUEM.
— HNO-2 ITK-6 yMeTb OCYIIECTBISATh MOHUTOPUHT UCIIOJTHEHHS pabOT MPOEKTA.
— M/-2 IIK-6 uMeTh HABBIKU 00ECNEUYCHUS KOHTPOJSI KAa4eCTBa BBIMOTHEHHS padboOT
npoekTa B obmactu UT.



4. O0beM AUCHHMILVINHBI U BUIbI y4eOHOH padoThl

Tadaunal.
Bcero Bcero
. qyacos/ 3a4. e]l. qyacos/ 3a4. eN.
Bup yueOHoit padoTbl
(010]0) 300
3 cemecTp 3 cemecTp
KonTakTHas padora (Bcero) 60/1,6 12/0,4
B Tom uucrne:
Jlexuun 30/0,8 6/0,2
IIpakTrueckue 3aHATUA
CeMuHapsl
JlabopaTopnbie pabOThI 30/0,8 6/0,2
CamocrosiTesqibHasi padoTa (Bcero) 84/2.,4 132/3,6
B ToMm umcne:
Kypcosas pabora (mmpoekr)
Pacuetno-rpaduueckue paboTsl
NunuBuayansHOE 3a0aHUE 36/1 36/1
Pedeparsr 36/1 36/1
Jloknaast
[IpesenTanuu
U (unu) opyaue 8udvl camocmosmenbHou pabomsi.:
[ToaroroBka K J1abopaTopHBIM paboTam 24/0,6
[ToaroroBka K MpakTUYECKUM 3aHATUSAM
[TonroToBka K 3auety 12/0,4 36/1
IToaroroBka K 3K3amMeHy
Bujg oryerHocTH 3auer 3aueT
O01mas Tpy10eMKOCTh 4acel 144 144
JTUCHHUNINHBI 3a4. el. 4 4
5. Coneprxanue QM CUUILTHHBI
5.1. Pa3zaennbl AMCHUIIMHBI M BUBI 3aHATHI
Taoanma 2
Yacsl Yacsl Yacsl Yacsl
Ne HaumenoBanme pa3jaena JIeKIL. Jadopar. JIeKII. Jadopar.
n/n JMCHUIIMHBI 110 ceMecTpaM 3aHATHHN | 3aHATHH | 3aHATHI | 3aHATHI
(01010 (01010 300 300
L Tema 1. [IpoekT u nmpoekTHas 5 5
JeATETbHOCTh
- 2 2
5. Tema 2. YenoBeueckuii pakTop B 5 5
yIpaBIeHUU MPOCKTaAMHU.
3, Tema 3. Ku3sHeHHBIN UK 5 5 5 5
pPOEKTa
4. | Tema 4. Pucku npoekra 2 2 - -
Tema 5. Croumocts u
5. | sxonHommueckasi 3¢p(HeKTUBHOCTh 2 2 - -
MPOEKTA.




Tema 6. YipaBieHue posisiMu U

6. 2 2 - -
OTBECTCTBCHHOCTBHIO
- Tema 7. ®opmupoBaHue OU3HEC- 5 5
" | umewn mpoekra.
T 8.V
. ema MIpaBJICHHUE 5 5 ) _

KOMMYHUKAIUSIMHU IIPOCKTA.

Tema 9. OcobGeHHocTH
ynpasienus UT-npoekramu

Tema 10. U'T B koprnopaTUBHBIX

10. 2 2
IIPOEKTax
1 Tema 11. Undopmarnmonnasie 4 4
" | cucTeMBI yrpaByieHus! IPOEKTAMH
Tema 12. CpaBHUTENIBHBIN aHATIN3 5 5
12 COBPEMEHHBIX CUCTEM ) 6 6
aBTOMAaTHU3aluy IPOECKTHOU
JIEATEIbHOCTH.
NTOI'O 30 30 6 6
5.2. JlekuMOHHBbIE 3aHATHS
Tabanna 3
Pa3n | HammeHnoBaHue pa3aesia TUCHHUILIHHBI Conep:xxanue TUCHHUILIHHBI

el

1 Onpenenenne NOHATHS «IpoeKT». [IpoekTHas u
OllepallMOHHAsl JIeATeNbHOCTh. DopMasbHbIE
KpUTEpUH IIPOEKTOB. Knaccudukanus
IIPOEKTOB B 3aBUCHMOCTH OT YHUKaJIbHOCTU

Tema 1. IlpoekT u  mpoekTHas | pe3yJbTaT U mponecca.  TpeyrojbHUK

NEeSATEIbHOCTh YOpaBJIEHUS MPOEKTOM: Ka4eCTBO — CPOKH —
3arpatbl. OnpeneneHne NOHATHS «yIIPaBICHUE
MpoekTOM». OTINYMs YNpaBiIEHUS MPOEKTaMU
OT TPAaJUIUOHHOTO MeHekMeHTa. CyObeKTh
yIpaBJieHUS MIPOEKTaMHU. KiroueBsie
3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.

2 OpraHu3aloOHHBIE CTPYKTYpPbl YIpPaBJICHMUSL.
Tema 2. Yenoeueckuid QaxkTop B | YUaCTHUKH IIPOECKTHOM JNEeATEIIbHOCTH.
YIpaBJICHUU IPOCKTaMHU. PykoBoncTBO 1 nuaepctBo. PakTopbl BEIOOpa

PYKOBOAMTEIS MPOEKTHON AESATEIBHOCTH.

3 OcHOBHBIE 3Tanbl TPAAULUOHHOTO )KU3HEHHOT O

Tema 3. KusHeHHbIH KT TPOCKTA I_[I/I.I'(J'Ia nperKTa. Onnoda3zupiii, nByXbha3HbId U
TpEéx(a3Hpli KU3HEHHBIE LHKIBL Mopenu
YKU3HEHHOTO LIMKJIA YIIPaBJICHUSI IPOEKTOM.

4 IlonsATHA «HEOUPENCIEHHOCTbY, «PUCK» U
«BO3MOXHOCTBY.  IIpomeccsl  ympaBneHus
pUCKamH. Wnentuduxanms PHCKOB.

Tema 4. Pucku npoekra KauecTBennsiil ananus puckos. lllkana ouenku
puckoB. KonuyecTBEHHBIN aHaJIW3 PHUCKOB.
AHanu3 4yBCTBUTEIBHOCTH, aHAJIU3 CLIEHAPHEB,
aHalnu3 JepeBbeB peuieHud. MMuranuoHHoe




MOJIETTUPOBAHUE, METO[ Moure-Kapio.
[InanupoBaHue MEpONPUATHA IO CHUKCHUIO
PHUCKOB.

Tema 5. CTOUMOCTb U DKOHOMHUYECKAS
3¢ (HEeKTHBHOCTH IPOEKTA.

OrneHKka CTOMMOCTH M OIpe/eeHue OroaKeTa.
CBa3p  MEXIy  HPOAOKUTENBHOCTBIO U
cTouMocTbio mpoekta. HcnonszoBanne WUCP
JUIE  OLIGHKM  IPOEKTa  «CHHU3Y-BBEPX).
Pazpaborka  Oromkera  mpoekta. Merton
OCBOCHHOTO 00beMa. YTpaBieHHE 3aKyIKaMHU.
AHanu3 «IIpoOU3BOJAUTH / TMOKYNaThy. THIIBI
KOHTpakToB. BbiOop nmocrapmuka.

Tema 6. YpaBieHnue poisiMu v
OTBETCTBEHHOCTHIO

Pacnpenenenne ponedi B KOMaHAE IO
MPOEKTHOMY YIIPaBJICHHUIO. VYnpasnenue
OTBETCTBEHHOCTHIO U pacipe/ieieHne PYHKIIUH.
Pone pykoBomuTens mpoekra. YIpasieHue
WHTETpauel mpoekra: pa3paboTka ycTaBa U
IJIaHa YOpaBJIeHUs MpoekToM. PopMUpoBaHUE
KOMaHJbl M YIOPaBJICHUE KOMMYHHKAIUSMH.
NupuBunyanbHble poOdM MW paclpelesieHue
00s13aHHOCTEN B MPOEKTHOM KOMAaH/JE.
MoTtuBanus.

Tema 7. ®opmupoBanue 6U3HEC-HIEH
HPOEKTA.

[Tonstue «OuzHec-unes». llenesas aynuropus.
Prinounas HUIIIA. PriHouHoe OKHO.
DKOHOMHUYECKOE 000CHOBAHHUE OU3HEC-UIEN.

Tema 8. YpapieHre KOMMYHUKALTUSIMHA
MPOEKTa

Ponb pykoBomutens B ynmpaBi€HHM KOMaHIOU
M0 TPOEKTHOW JeSATeNbHOCTH. MoOTHUBanua U
noonipeHue. DakTopel ycrexa MNPOECKTHOU
NeSITeIbHOCTH: COTPYAHUKH.

Tema 9. Ocobennoctu ynpasieHus: UT-
MIPOEKTaMH

[Toroku pabot u ¢aser UT - npoexra. CBA3b ¢
APXUTEKTYpOM  IpeAnpUsTHsA.  YIpaBIeHUE
W3MEHEHUSIMU, YOpaBI€HUE  CUCTEMaMHU,
yIpaBjieHUE JAHHBIMH, yIpaBlIeHUE
TEXHUYECKOH HHPpacTpyKTypoi. CTOUMOCTH
BJIAJICHUS nUT uH(ppacTpyKTypOit u
nHpopmanmonubiMu cucremamu. ROl UT -
MPOEKTOB. Mojenu ympasieHHsT pa3paboTKOn
IIPOrPaMMHOT0 o0ecrieyeHus: BOZIONIA,
crupalibHasi MOJIeNb, UTEPAIlMOHHAs MOJEb.
Rational Unified Process (RUP). Microsoft
Solution Framework.

10

Tema 10. U'T B kopropaTUBHBIX MPOEKTaX

UT-crparerus. Ponmp HUT — crTparerum B
pealin3alny KOpIopaTUBHBIX MPOEKTOB. MecTo
UT B Oompmmx mnpoektax. OcobeHHOCTH
yrnpaBieHus: OONbIIMMU MpOeKTaMu. System
Engineering. Cuctema cucrem.

11

Tema 11. upopmMamoHHbIe CUCTEMBI
yIpaBJIeHUs IPOEKTaMHU

Hasnauenue UH()OPMAITMOHHBIX CHCTEM
yIpaBJIeHUs IIPOEKTaMH (UCYID).
OynkiuonansHocts UCYIL. MCYII B UT
nauamadTe opranusanuii. [logxompr Ha OCHOBE




cnenuanusupoBanHoro  [IO, Ha  ocHoBe
crenuanu3upoBaHHbIx Moayinein ERP cucrewm,
Ha ocHOBe PM cucrem.

12

Tema 12. CpaBHUTEIBHbBIN aHAIN3
COBPEMEHHBIX CUCTEM aBTOMAaTU3aIUU
IIPOCKTHOM JEATEIBHOCTH.

AHanus OHJIAaH-CHUCTEM YIpaBJICHUS
npoektaMu. O030p KOPOOOUYHBIX BapHUAHTOB
nporpamm u CUCTEM 10 YIIPpaBJICHHUIO

IIPOCKTHOM NEATEIBHOCTBIO.

5.3 JlabopaTopHble 3aHATHS

Taoauna 4

HaumenoBanue padornl

Coaepixanue J1adopaTopHOil padoThI

JlaGoparopuas paodora 1.

Llenv nabopamopnoti pabomvl: «3HAKOMCTBO C MPOrpamMMOi
MS Project»

Coznmanne miaHa npoekta. OmnpeaeneHne 0a30BBIX HACTPOEK
nporpamMmel. OnpenesnieHUe NepedHs 3aaad npoekta. Bopg
3aja4 rnpoekta. OnpeneneHue JUIMTEIbHOCTH MPOEKTa.

JlabopaTopHas paGora 2.

Llenv  nabopamopmuoii  pabomwi:  «PecypcHO-0I0/DKETHOE
mianupoBanue B MS Project»

Co3nanue maH-rpaguka mpoekta. Cps3bIBaHHE —3a7ad
npoekrta. OrmpeneneHue Tuma CBs3ed. 3agayu-BeXu W
KPUTHYECKHUH NyTh NpoekTa. OnpeneneHue 3aTpaT IpoeKTa.

JlabGoparopuas padora 3.

Llenv nabopamopnou pabomwr: «Ha3zHaueHWE pPeCypcos.
Pabora c npeacrasnenusimu B MS Project»
Hasnauenne pecypcoB 3amadam TmpoekTa. Bpibop Tuma

pecypcoB. Mcnonabp3oBaHUE NPEICTaBICHUN MPOTrpaMMbl IS
pacuera 3aTpar Ha pecypchl M UCIIOJIb30BaHME 3a/1a4 IIPOEKTa.

JlaGoparopHnas padora 4.

Llenv  nabopamopnou  pabomwi: «PaboTa ¢ Ipyrumu
npescTaBieHusMU. [IpocMOTp I1aHa IPOCKTa»

PabGora ¢ mpencraBieHusiMu «BHU3yanbHBIA ONTHMHU3ATOPY,
«Kanenmapp», «Jluct pecypco». Iloctpoenune ceTeBoro
rpaduka.

JlabopaTopHas paGora S.

Lenv nabopamoproti pabomei: «Ilnan/dakTablil aHanmm3 B MS

Project»
Coznanue HacTpanBaeMbIX (WIBTPOB VISl POBEACHUS TIIaH-

(baKTHOTO aHANM3a M U3yYEHHUs] OCBOCHHOTO 00BbeMa MPOEKTa.
Co3maHne WHIUKATOPOB M TMOKazarened 3()QPeKTUBHOCTH
BBIITOJIHEHHUSI TIPOeKTa. PacdeT mpoIeHTa BBITIOJHEHUS U
3aBEPIICHHS MTPOEKTA.

JlabopaTopHasi paGora 6.

Llenv  nabopamopnoti  pabomvl:  «3aKpBITHE  MPOCKTA.
Hoaroroska OtyetoB B MS Project»

CoznlaHue OTYETOB O BBIIIOJHEHUU IIPOEKTAa B MacTepe
orueroB. HacTpolika mapaMeTpoB il OATOTOBKHA OTYETOB B
nporpamme. [locTpoenne rpagukoB U AUarpamMm 1o JaHHBIM
oT4erTa.

6. CamocrosiTe/ibHasi padoTa CTYI€HTOB MO JUCUMUILIJIMHE



6.1. IToaroroBka 10KJIa10B

B pamkax camocToATenbHOI paboThI CTYACHT BBIIOIHSET Pl paboT MO MPEATIOKEHHBIM TEMaM.
CTyneHT caMOCTOATENBbHO coOMpaeT HEOOXOAMMYIO JUIS BBINOJIHEHUS PadoT MHGOpMaLuio, B psle
CITy4aeB JIOTIOJIHSS €€ CBOMMH OOOCHOBAaHHBIMH OIICHKAMH U IOMYIICHUSMH.

TemaTHKka 1OKJIA10B

l. [TocTpoeHne cucTeMbl yIpaBiIeHUs! IPOEKTOM /IporpamMMoint /moprdeneM (Ha pealbHOM
IIpuMepe).

2. VYnopasnenue omHoit u3 9 obnacteil 3HaHUS TpoekTa (Ha BbIOOp). CyliecTByromue
METOBI K HHCTPYMEHTHI (Ha IpUMEpPe peaIbHOTO MPOEKTA).

3. [TocTpoeHue cucTemsl yrnpaBlieHUs] OTHOW U3 9 obyacTell 3HaHUS MPOEKTa (Ha IpuMepe
peabHOTO TIPOCKTA).

4. Peanmuzamust mporeccoB ympaBiaeHuss OIHONW w3 9 oOnacTedt 3HAaHUSA TIPOEKTa B
CYUIECTBYIOIIUX MPOTPAMMHBIX MPOAYKTaX [0 YIPABIECHUIO TPOECKTAMHU.

5. Oduc ynpaBieHuss NPOEKTaMU: OCOOCHHOCTH, BHMIBl W MOJEIH B POCCUHCKUX
KOMITAHUSIX.

6. [TocTpoeHne KOpIOPAaTUBHON CUCTEMBI YIPABJICHUS IPOCKTAMU B KOMITAHUH.

7. BuenpeHne KOpHOpaTMBHOM CHCTEMBI YIIPABICHHUS IPOEKTAMM B OPraHU3aLUU:
npo0JieMbl, PakToOpsI ycrexa, peKOMEHIAIUH.

8. OO0oCHOBaHME WHBECTHIIMN Ha BHEAPEHHUE KOPIIOPATUBHON CHUCTEMBI YIIPABICHUS
MPOEKTaMU B KOMITAaHUSIX

9. [Ipumenenne momenu 3pesiocTd (Ha BBIOOP) ISl OIEHKH W pa3palOTKU MPOTPaMMBbI
Pa3BUTHSA 3pEIOCTH OPTaHU3AlMOHHOTO YIIPABICHUS MPOEKTaMU KOMITAHUU.

10.  VYmpaBieHue H3MEHEHUSIMH B KPYIIHOM TIPOEKTe (Kak CoOJepKaTeIbHOH 0O0JIacTH
IIPOEKTA).

11.  IlpumeHeHnue HH(YOPMAITMOHHBIX CUCTEM ISl YIIPABICHUS TPOEKTAMH.

12.  O030p mporpaMMHBIX HPOAYKTOB IO YIPABJICHUIO MPOEKTaMH (BO3MOXKHO yYTOYHEHHE
TEMBI JI0 YIPABJICHUS OJTHON U3 9 00acTeil 3HaHUM MMPOCKTA).

13.  VYmpamieHue mpoeKTOM C HCMOJb30BaHMEM THOKWX MeTomonoruii (agile) (B moboi
OTpacym).

14.  Vnopasnenue npoektamu v mporpamMmamu B NASA.

15.  DOBomrouus U IpUMEHEHUE CTOXAaCTUUECKUX MOJENIEH YIIPaBIEHUs IPOEKTaAMH.

16.  Ymupasnenue noprdeneM NpoeKTOB M0 METOAY KPUTHIECKOM LETH.

17. @UHAHCOBBIN aHAJIU3 B YIIPABJICHUU IPOCKTAMH.

MeTtoauyeckue peKoMeHAAIMHU 110 NOATOTOBKE J0KJIA/10B.

Hoxknan — mnyOaugHOE COOOIIEHUE, TMPEACTABISIIONIEe COOOW pa3BEPHYTOE H3JI0KEHUE
ONpeAcIEHHON TEMBI.

JTanbl NOATOTOBKY /I0KJIA/1a:

1. Onpenenenue nenu J0KIaa.

2. [TonGop HEOOXOMMOTO MaTepHana, ONPEISISIIOIIETO COACPKAHUE TOKIA A,

3. CocraBieHne ImiaHa JOKJana, pacmpeleleHHe COOpaHHOTO MaTepuana B HEOOXOIUMOM
JIOTHYECKOU IIOCJICA0OBATCIIbHOCTH.

4. O01ee 3HAKOMCTBO C JINTEPATypOil U BhIIEIICHUE CPEIU UCTOUYHUKOB TJIABHOTO.

5. YTouHeHwue miaaHa, 0TOOp MaTepuaia K Kaxa0My MyHKTY IJIaHa.

6. KommosurmonHoe odopmiieHne JOKIaaa.

7. 3ayunBaHMe, 3aIOMUHAHKNE TEKCTa JOKJIaJa, MOATOTOBKH T€3UCOB BbICTYIUICHHUS.

8. BricTymienue ¢ JOKIaa0M + Mpe3eHTalus.



9. O6cyxneHre qoKiaa.

10. OueHuBanue 10KIJIA/A.

Komno3ununonHoe ogopmiieHne J0KIaAa — 3TO €ro peaiabHas pedeBasi BHEIIHsS CTPYKTYpa, B
HEll 0TpakaeTcsi COOTHOIICHUE YaCTEH BBHICTYIUICHUS 110 MX I[eJTH, CTHJIMCTHYECKUM OCOOCHHOCTSIM, TIO
00bEMY, COYETAHHIO PAMOHAJIBHBIX M SMOIIMOHAIBHBIX MOMEHTOB, KaK NpPaBWIIO, DIIEMEHTaMHU
KOMIIO3UIIMU  JIOKJana  SIBJISIOTCSA:  BCTYIUICHHWE,  OINpPENENCHUWE  TpeAMeTa  BBICTYIUICHHS,
M3JI0KEHUE(OTIPOBEPIKCHHE ), 3aKTIOUEHHE.

Beryniienne moMoraeT 00eceuuTh yCIeX BBICTYIUICHUS 10 JTI000H TeMaTHKeE.

Berymuienne g0mKHO CoepKaTh:

e Ha3BaHUE JIOKJIAJA;

. COO0O0IIIEHNE OCHOBHOU HJICH,

. COBPEMEHHYIO OIICHKY IPEAMETa M3JI0KEHUS;

. KpaTKoe MepeuncIIeHUe pacCMaTPUBAEMBIX BOIIPOCOB;
. UHTEPECHYIO JUTS CITyIIaTesieii (popMy H3JI0KEHHUS;

. aKIEHTHPOBAHUE OPUTHHAIBHOCTH MOIXO0/1a.

BoicTynneHnue cocTouT U3 CeIyIoINX YacTen:

OCHOBHasl 4YaCTh, B KOTOPOIl BBICTYNAIOMINUN JJOJDKEH PACKPBITH CYTh TEMbI, OOBIYHO CTPOUTCS
[0 MPUHIHMITY OT4éTa. 3a7aya OCHOBHOM YacTH: MPEACTAaBUTH JOCTATOYHO JAHHBIX IS TOTO, YTOOBI
CJIyILIATEIN 3aMHTEPECOBAIUCH TEMON U 3aX0TENHN 03HAKOMUTHCS C MaTepHaIaMu.

3akJI04eHue - 370 4€TKoe 0000IIEHUE U KPAaTKUE BBIBOJIBI IO U3JIaraeMoi TeMe.

CamMocTtosTenpbHas padoTa CTYJCHTOB 3aKJIFOYAeTCS B  BBINOJHECHUM WHIUBUIYATBHBIX
JOMalNTHUX 3aganuii. Ha ycMoTpenue mpemnoiaBareisi TeMbl KOHTPOJIBHBIX M JOMAITHUX PabOT MOTYT
OBITH 3aMEHEHBEI.

Jluteparypa:

1. Apumbanpn P.JI., YmopaBneHwe BBICOKOTEXHOJOTHMYHBIMH TIPOTpaMMaMH M IMPOCKTAMHU
[DnexTponnsiit pecype] / Apunbansa Paccen /1. - M.: JIMK Tlpecc, 2018. - 466 c. - ISBN 978-5-93700-
031-6 - Pexxum mocryna: http://www.studentlibrary.ru/book/ISBN9785937000316.html (KoncynasTanT
CTyJIeHTa. DJEeKTpOHHass OMOmoTeka Texundeckoro BY3a)

2. Jlesymkuna C.B., Ynpasnenue npoektamu [DneKTpoHHBIN pecypc]: YueOHoe mocobue ams
By30B. / C.B. JleBymkuna - Crapomnoins : AI'PYC CraBpononbckoro roc. arpapHoro yH-ta, 2017. - 204
c. - ISBN 5-7567-0164-9 - Pexxum nocrymna: http://www.studentlibrary.ru/book/ISBN5756701649.html
(KoncynbTaHT crynenTa. DnekTpoHHas 6ubnuoreka Texunueckoro BY3a)

6.2. [ToaroroBka HHAUBUAYAJILHBIX 3a1anuii (U3)
METOJIMYECKHUE YKA3AHIMSA 110 BBITTIOJIHEHUIO UHIAWMBUAY AJIbHBIX 3AI[AHI/H71
Ilopaook évinonnenua U3
YcnemHoe BBIMONHEHHE pPAa0OTBI BO MHOTOM 3aBUCHUT OT YETKOrO COOJIOJICHUS
YCTaHOBJICHHBIX CPOKOB H MOCJICIOBATEILHOTO BBITTOJIHEHHUSI OTJIEIBHBIX ATAllOB PaOOTHI:
1. BeiGop TeMBbl He Mo3/1HEe, YeM 3a 3 MecAla 10 cauu padoThl
2. Ilonbop Hay4HOI TUTEPATypHI;
3. Hanucanue u mpeacTaBieHHEe TMPENoaBaTeio paboThl HE MO37HEee, yeM 3a 7 AHEH 1o ee
CIaYu.
KoHcynbTamuu ¢ npenoaaBaTesieM M0 BHIMOTHEHUIO PA0OTHI OCYIIECTBISIETCS B YKa3aHHBIC YaChI
mo rpadguky mnpueMa CTyaeHTOB. Kpome Toro, y cCTyaeHTa €CTh BO3MOYKHOCTBH CBSI3BIBATHCS C
npenoaaBaTesieM 1mo Bonpocy M3 uepes 3JeKTpOHHYIO MOUTY U CPECTBA.



Cmpykmypa u cooeprcanue Hnoueuoyanpbnoz2o 3a0anus
CtpyKTypa NpoeKTa COCTOUT U3 CIEIYIOIINX YacTeH:
o Bgenenue;
. Paznen 1. Teopernueckue OCHOBBI U3y4aeMOU MPOOJIEMBI;
e  Paszgen 2. Pa3paGoTka mpoekTa o BHIOpaHHOM TeME;
*  3akIIOYEHHE
. Cnucok JmTepaTrypbl

B unauBHMIyanbHOM 3aJaHUU CIENYEeT OTPa3sUTh BOIPOCHI, KAacaloUIMecs paccMaTpUBaeMOi
poOJIEMBI, B COOTBETCTBUU C IMPUBEICHHBIM HUXKE COJCPKAHUEM.

BBenenue. Bo BCTynUTENbHOM 4YacTH pacCMaTpPUBAIOTCS OCHOBHBIE TCHACHLUU U3Y4YCHUS H
pa3BUTHs MPOOJIEMBbl, 0OOCHOBBIBAETCS AKTYAJIBHOCTb HPOOJEMBbI, a TaKkkKe (OPMHUPYIOTCS LETb U
3a1auu paboTHI.

Paznea 1. TeopeTuyeckue OCHOBbI U3yUeHHs MPoOaeMbl. B 1aHHOM pasjerne, nMpexke BCero,
HEOOXOIMMO OXapaKTepu30BaTh OOBEKT W MpeaAMEeT HCCIeAOBaHUs. 3aTeéM OLEHUTh CTeleHb
M3Y4YEHHOCTH JaHHOW NpoOJieMbl B HAYYHOW JIUTEpAaType U MPUBECTU Pa3UYHbIE TOUKH 3PEHHUS IO
JaHHOMY BOIpocy. B mporecce n3ydeHus: MMEIOLINXCS TUTEPATYPHBIX UCTOUHUKOB 110 UCCIIETyeMON
npo0yieMe OUeHb BAXKHO HAMTH CXOJCTBO U Pa3NIMYMsI TOUEK 3PEHUS Pa3HBIX aBTOPOB, AaTh UX aHAIH3 U
000CHOBAThH CBOIO MO3UIIMIO 10 JAHHOMY BOIIPOCY.

Pa3nea 2. Pazpa0oTka npoekTa nmo BbIOpaHHOM Teme

[Ipu BBITIOJIHEHUHU ATOW TJIaBbl pabOTHI CTYACHTY HEOOXOAMMO 3aKOHYUTH MPOEKTUPOBAHUE,
BbIOpaTh OCHOBHBIE 3JIEMEHTHI, OMPENEIUTHhCS C WHCTPYMEHTAIBHBIMU CPEICTBAMH Pa3pabOTKH U
MPEICTaBUTh BO BTOPOU TJIaBE€ CKPUHILIOTHI Pa3pabOTaHHOTO MPOEKTA.

3akiroueHue

B 3akitoyeHnH JOJKHBI ObITh IMPUBEIEHB OCHOBHBIE BBIBOJIbBI, BHITEKAIONINE U3 PE3YJIbTAaTOB
IIPOBEJIEHHOTO UCCIIEI0OBAHUS.

Ilopaook npoeepku u 3auwguma padomaol

Pabora npencraBisieTcs pernoaaBaTeno Ha MPOBEPKY He MO3Hee, 4eM 3a 7 AHEH /10 ee CIauH.

O3HaKOMMBILIHUCH ¢ PaOOTOM, MpenoaBaTeIb MIPUHUMACT PEIICHHUE O €€ 3alluTe.

3amedaHuss 0 HEOOXOJUMOCTH JOpabOTOK conepkaHusi OGOPMIIAIOTCS TpEnoaaBaTesieM Ha
TUTYJIBHOM JIUCTE. 3allliTa MperoaraeT KpaTKui 0K/ [0 KII0UYEBBIM BOIIPOCAM.

Ecnu pabota He mpencTapieHa B CPoOK, TO €€ cjaua MPOU3BOJUTCS KOMUCCHHY, HA3HAYaeMOM 3aB.

kadeaponu.

IHepeyenb TeM UHAMBUAYAJIBHBIX 3a1aHUH

/11 HaumenoBanue ®.1.0. crynenTa

1 | IIpoekT BHeApEeHHS] aBTOMATU3UPOBAaHHOMN
O6ankoBCKOM crctembl B MS Project (Ha mpumepe

MMUubank YP)
2 | Pa3zpaboTka mporpaMMHOTO 0OecTIieueHUs st

oTJerna perucTpanuu 3aka3zos B MS Project (Ha
puUMepe TOProBoro npeanpusTus 6asa Tataes)

3 | [IpoekT aBTOMATH3aIMU TOATOTOBKHA CMETHO-
pacdeTHOM nokymeHnTanuu B MS Project (Ha
puUMepe CTPOUTENbHOM KoMmaHuu FOr-cTpoit)

4 | IIpoekT pazpaboTku caiiTa it y4eOHOTO 3aBEJICHUS
B MS Project (na npumepe ®T'BOY BO ITHTY)




[IpoekT aBTOMaTH3aMU TOKYyMEHTO000pOTA
npeanpustus B MS Project (Ha mpumepe Mapuu
ropoaa ["po3HbIif)

[TpoekT BHEPEHUS] CUCTEMBI y4eTa padovero
BpEMEHHU COTpYIHUKOB OaHka B MS Project (Ha
npumepe [TAO Coepbank o YP)

[IpoekTrpoBaHUE KOMILIEKCHON CUCTEMBI
UH(POPMALIMOHHOM 0€30MacHOCTH MPeIIpUATHs (Ha
npumepe AO YeueHsHepro)

Pa3zpaboTka 1 BHeIpeHnEe aBTOMaTU3UPOBAHHON
CHCTEMBI yIipaBJieHus npeanpustueM B MS Project
(ma mpumepe ®PI'BOY BO YeueHcknii
rOCy/1apCTBEHHBIN YHUBEPCUTET)

[Ipoekt pa3zpaboTku caiita yupexaeHus B MS
Project (na mpumepe ®I'bOY BO Yeuenckuit
roCyJapCTBEHHBIN MeIarornuecKuii yHUBEPCUTET)

10

[TpoekT BHEPEHUS] CUCTEMBI aBTOMATHU3aIlUU
B3aMMOOTHOIIIEHUH ¢ KaueHTamMu B MS Project (Ha
npuMepe aBTocaiiona «Jlamay)

11

[IpoexT ucronb30BaHusI CPEACTB ABTOMATU3ALIUY B
perucTpaType MEAULUHCKOTO YUpexaeHus B MS
Project (na npumepe PKb YP)

12

ABTOMaTH3aIMs yaeTa KHUT B Oubaunorexe B MS
Project (ma mpumepe HanmonansHo# OMOIHOTEKH
qP)

13

[IpoekTupoBaHuEe 1 BHEIPEHUE CaiiTa B
KOMMepuecKoil opranuszauuu B MS Project (Ha
npuMepe A0CTaBKH efbl «Postt Oyprep»)

14

KommnekcHoe npoektupoanue UT-
uHppacTpykTyphl npeanpustus B MS Project (Ha
npumepe razersl «MoJoieKHasi CMEHa»)

15

[TpoexT aBTOMaTH3anuu Oyxrainrepun B MS Project
(ma mpumepe COIINe 20 r. I'po3HOTO)

16

OnTuMuzanus NpoJaxx TYPUCTUUYECKUX ITyTEBOK B
MS Project (na npumepe BUIT TYP 95)

17

[TpoeKT COBEepIIEHCTBOBAHUS CKIIAJICKOTO yUeTa Ha
npeanpustar B MS Project (Ha mpumepe Toprooii
6a3b1 My3aeB)

18

[TpoexT BHEPEHUS CUCTEMBI TOATOTOBKHU
NPOEKTHOM TokyMeHTanuu B MS Project (Ha
npumepe IIpoexTHOro HHCTUTYTA)

19

[IpoexT pa3zpaboTku caiita ans opranuzanuu B MS
Project (Ha mpumepe «Crerk-Xaycy)

20

[IpoexT co3ganust TEXHUUYECKOW HHPPACTPYKTYPHI
opranuzaruu B MS Project (Ha mpumepe Komurera
110 MaJIOMY MPENPUHUMATENLCTBY U Ou3Hecy UP)

21

[IpoexTrpoBaHUE MOJETU CUCTEMBI 3AIUTHI
uHpopmanuu B opranuzanuu B MS Project (na
npumepe Munucrepctso @unancos YP)




22 | IIpoekT aBTOMaTH3auu y4eOHOTO Tporiecca B MS
Project (na nmpumepe cennsckoit COLL)

23 | IIpoekTupoBaHKE MOJCIIH CUCTEMBI TEJIE-BUIEO0
koH(pepeHnumii B opranm3anuu B MS Project (Ha
npumepe MuHuCTEpCTBa 3paBooxpaneHus YP)

24 | IlpoexT ontumuzanuu padbotsl MU T-ciyx0Ob! B
kommnanuu B MS Project (Ha mpumepe
PoccumytiecTBo)

25 | IIpoeKT coBepIIeHCTBOBAHUS PaOOTHI
nHpopmarmonHoro otaena B MS Project (Ha
npumepe YIID PO mo YP)

26 | ABromaTu3zamus pabOThl TEXHUYECKOM CITYKOBI

npeanpusitast B MS Project (Ha mpumepe MUHTpyYQ
4yP)

Jlureparypa

1. Jlesymkuna, C. B. Ympasienue npoekramu: ydeOHOe mocobue st By3oB. / C. B.
Jlesymkuna - CraBpononbs: AI'PYC CraBponoabsckoro roc. arpapHoro yH-ta, 2017. - 204 ¢. (OFC
«Koncynomanum cmyoenmay).

2. Apuubansa, P. JI. YnpasieHne BBICOKOTEXHOJIOTHYHBIME IPOTPaMMaMH U MPOEKTaMu /
Apunbansia Paccen [I. - Mocksa: JIMK Ilpecc, 2018. - 466 c. (O5C «Koucynemanm cmyoenmay).

3. Toncreix, T. O. Ynpasnenue npoekramu: yueOnuk / T. O. Toncteix, 1. FO. CaBon. -
Mocksa: MUCuC, 2020. - 142 c. (OFC «Koucyromaum cmyoenmay).

4. Heioton, P. YnpaBnenue npoexkramu ot A 1o S / Puuapa Hetoron; Ilep. ¢ anrm. - 7-e
3. - Mocksa: Anbriaa [Tadmumep, 2016. - 180 c.

7. OueHo4HbIEe CPpeACTBA

B KkadecTBe OIIEHOYHBIX CPEICTB TEKYIIETO KOHTPOJS HCIIOJIB3YIOTCS CPEICTBA KOHTPOJIS
BBITTOJIHEHUS U 3aIIUTHI JTA0OPaTOPHBIX paboT MO JUCHHUIUIMHE. 3alUTa J1a00opaTopHOi paboThl — OTBET
Ha KOHTPOJIbHBIE BOTIPOCHI MTOCTIE BHIMOIHEHUS MPAKTHIECKON paboThI.

Llenv nabopamopnoti pabomvl: «3HAKOMCTBO C MPOrpamMMOi
JlaGoparopnas paoora 1. MS Project»

Llenv  nabopamopnoti  pabomwvi:  «PecypcHO-010JDKETHOE
JlaGoparopHas padora 2. mianuposanuie B MS Project»

Lenv nabopamopnoii pabomwr: «Ha3zHaueHHe pecypcos.
JlabopaTopnas paGora 3. Pabora ¢ npencraBienusmu B MS Project»

Llenv  nabopamopmnoii  pabomwi: «Pabotra ¢ Apyrumu
JlaGoparopHas paoora 4. npeacraBieHusAMU. [IpocMOTp miiaHa npoekTa»

Lenv nabopamopnou pabomor.: «l1nan/daxTHelil aHanu3 B MS
JlabopaTopHas padora 5. Project»

Llenv  nabopamopmoti  pabomwei:  «3aKpBITHE  TMPOEKTA.
JlabopaTopHas padora 6. Hoaroroska OtyetoB B MS Project»




Obpas3ey 6vinoIHeHHOU 1AOOPAMOPHOL pabOmMbl
Jlabopamopnan paooma 1. OcBoenne 0CHOBHbIX pyHKumii nporpammbl MS Project
Iean pa6oThl: H3ydeHHEe OCHOBHBIX KOMIIOHEHTOB HHTEpdeiica MS Project, oBnaseHne HaBbIKaMu
HacTpoWKu uHTepderca 1 pa3pabOTKU MPOEKTA.
3aganne

1. 3amyctute npuinoxkenue MS Project. Co3naiite daiin npoekra «Pa3paboTka mporpaMMHOTO
o0ecrieyeHns» ¢ MOMOIIBIO MIa0JIOHA.

2. Coxpanute mabjI0OH MPOEKTA MO HOBBIM HUMEHEM.

3. O3HaKOMBTECh CO CTPYKTYPOIl THIOBBIX PalbOT, BHIMOJHAEMBIX AJI CO3/1aHUS IIPOrPaAaMMHOIO
obecrieueHus (mpui. A).

4. ITpoBepbTe HACTPOUKHU HHTEpPEiica 1 BHECUTE COOTBETCTBYIOIINE U3MEHEHHUS B COOTBETCTBUU C
METOJIMYECKUMH YKA3aHUSAMHU.

5. Pazmectute Ha paboyeM CTOJIe pa3IuYHbIC IPEICTABICHUS:

HAcTpoWTe KOMOMHUPOBAHHOE MPEACTaBICHUE, BKIItovatoee: a) «Iuarpammy ["anta» u popmy

«Caenenus o 3a1a4e»; 0) «Jluct pecypcoB» u «Vcnonb3oBaHUE PECypCOBY.

6. Hactpoiite Tabmuity nuarpammsel «["anTay.

Bomnpocekl k nepBoii pyoexHoil aTTecTanumn

Omnpenenenne NOHATUS «IPOEKT». [IpoekTHAs 1 onepalioHHas AESITENbHOCTD.
@dopmalibHbIE KPUTEPUU ITPOEKTOB.

Knaccugukanus mpoekToB B 3aBUCUMOCTH OT YHUKAJIBHOCTH PE3YNIbTAT U MpoIiecca.
TpeyronbHUK yIpaBIeHHs IPOCKTOM: Ka4€CTBO — CPOKH — 3aTparTshl.

OmnpeneneHne NOHATHS «YIPABICHUE IPOESKTOM.

OTinuus ynpasiieHHs IPOEKTaMU OT TPAAULMOHHOIO MEHEKMEHTA.

CyOBexTsl ynpasiaeHus mpoektamu. KiroueBble 3aMHTEpEeCOBAHHBIE CTOPOHBI IIPOEKTA.
Opranu3aliOHHbIE CTPYKTYPBI YIIPABICHUS.

e S

h

Y4aCTHUKH IPOEKTHOM AEATEIBHOCTH.
PykoBOACTBO M IMIEPCTBO.

—_ —
—_ O

®akTopbl BEIOOPA PYKOBOAMTENS TPOSKTHON JAEATEIBHOCTH.

._
D

OCHOBHBIE 3Talbl TPAAUIIMOHHOTO KU3HEHHOTO IUKJIA IPOCKTA.
Onnodazupiid, ABYyX(}a3HbIi U TPEXDa3HBINA KU3HECHHBIC ITUKIIHI.
Mopenu )KU3HEHHOTO IMKJIA YIIPABICHHS TPOSKTOM.

[TonsATHS «HEOTIPENENIEHHOCTDY, «PUCK» H «BO3MOKHOCTB.

—_ = =
AN AN e

[Tporneccrl ynpaBnenus: puckamu. UneHTuuKanus puckos.
17.  KauectBeHHbIH aHanu3 puckos. lllkana onenku puckoB. KonnyecTBeHHbBIN aHAIN3
PHUCKOB.



Obpaszey ammecmayuouHo2o duiema
(3a 1 pybedxcuyro ammecmayuio)
I'po3HeHckmii rocy1apcTBeHHbIH He(PTAHON TeXHUYECKHH YHHBEPCUTET
uM. akaga. M./J[. MuIJIMOHIIMKOBA
D u TII
I'pynna «MCT» Cemectp «_ 3 »
Jducnunuimna "Ynpasiaenue UT-npoexkramu'
Buier Ne 1

1. dopmanpHble KpUTEPUH ITPOEKTOB
2. lloHATHA «HEONPENEIEHHOCTDY, «PUCK» U «BO3MOXKHOCTB.

IMoanucs, mpenoxaBaresis IMoanuces 3aBeayroniero kapeapou

Bonpocs! ko BTOpOii py0e:kHOi aTTecTalNu

. OieHKka CTOMMOCTH U ONpeesieHre 00 KeTa.

. Meron ocBoeHHOTr0 00BEMA.

. CBs13b MeX 1y MPOIOJKUTEIHHOCTHIO U CTOUMOCTBIO MPOEKTA.
. Ucnonb3zoBanue UCP 17151 o1ieHKM MpoeKTa «CHU3Y-BBEPX».

. PazpaboTka Oroxera mpoexra.

. MeToq ocBoeHHOTO 00BEMa.

. YIIpaBieHue 3aKylKaMH.

00 N N Bk W~

. AHaNH3 «IPOU3BOIUTH / TIOKYIIATh.

9. Tumbl KOHTpakTOB. BBIOOp MOCTaBIIKKA.

10. YpaBieHue OTBETCTBEHHOCTBIO U pactpeencHue GyHKITUH.

Ponb pykoBOauTENS MPOEKTA.

12. ®opMupoBaHre KOMaHAbl U YIIPABICHUE KOMMYHUKAIUSIMH.

13. Tlonstue «ouszHec-unes». Lleneras ayauropus. PerHounas Huma. PerHOYHOE OKHO.
14. DxoHOMHUYECKOE 00OCHOBAHUE OU3HEC-UCH.

Obpazey ammecmayuourHo2o buiema
(3a 2 pybedxcuyro ammecmayuio)
I'po3HeHcKMi rOoCy1apCTBEHHbIH HEPTAHONH TEXHUYECKHI YHUBEPCUTET
uM. akaga. M./J[. MuIJIMOHIIMKOBA
D n TII
I'pynna «MCT» Cemectp «_4 »
Jucnuniauna "Ynpasiaenue UT-npoexkramu'
Buier Ne 1
1.Pa3zpabotka OromxeTa mpoeKTa.
2. MeToa 0cBOEHHOTO 00BbeMa.
3.YrpaBneHue OTBETCTBEHHOCTBIO M pacrpeneiieHne QyHKIIHM.
Ponb pykoBOauTENS MPOEKTA.

IMoanucs, npenoxaBaresis IMoanucs 3aBeayroniero kapeapou




Bomnpocsl Ha 3a4eT

1. Omnpenenenune NoHATUSA «IIPOEKT». [IpoekTHas U onepanoHHas AEATEIbHOCTb.

e A i

9.

10.
11.
12.
13.
14.
15.
16.
17.

PHICKOB.

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

@DopMallbHbIE KPUTEPUH IPOCKTOB.

Knaccugukanus npoekToB B 3aBUCUMOCTH OT YHUKAJIbHOCTH PE3YNbTaT U Mpolecca.
TpeyronbHUK yIpaBIeHHs MPOCKTOM: Ka4€CTBO — CPOKH — 3aTparTshl.

OnpeneneHne NOHATHS «YIPABICHUE IPOESKTOM.

OTinuus ynpasiieHHs IPOEKTaMU OT TPAJAULIMOHHOIO MEHEIKMEHTA.

CyOBexTsl ynpasieHus mpoektamu. KiroueBble 3aMHTEpecOBaHHBIE CTOPOHBI IIPOEKTA.
OpraHu3alOHHbIE CTPYKTYPBI YIIPABICHUS.

Y4acTHUKM IPOEKTHOH AEATEIBHOCTH.

PykoBoACTBO M TUaEPCTBO.

®akTopbl BEIOOPA PYKOBOAUTENS TPOEKTHON AEATEIIBHOCTH.

OCHOBHBIE 3Tallbl TPAAULIMOHHOTO JKU3HEHHOT'O IIUKJIA ITPOEKTA.

Onnodazupiid, ABYyX(}a3HbIi U TPEXDa3HBINA KU3HECHHBIC ITUKIIHI.

Mopenu )KU3HEHHOTO LIMKJIA YIIPABICHUS IIPOCKTOM.

[TonsATHA «HEONPENETEHHOCTDY, PUCK» U «BO3MOKHOCTBY.

[Tporeccrl ynpasnenus: puckamu. MneHTuuKanus puckos.

KauectBennslii ananu3 puckos. [lkana onenku puckoB. KoanuecTBeHHBIN aHAIN3

OrneHka CTOUMOCTH U orpeziesieHue OrIKeTa.
MeTo OCBOEHHOTO 00OBEMA.

CBs13b MEXY IPOJOJIKUTEIBHOCTBIO U CTOMMOCTBIO ITPOEKTA.
Ucnonp3oBanne MCP 17151 O1IEHKU TPOEKTA «CHU3Y-BBEPX).
Pazpabotka OromxeTa mpoeKTa.

MeTtoa 0CBOEHHOTO 00beMa.

VYipasneHue 3aKynKamMu.

AHanmM3 «[pOoU3BOIUTH / IOKYIATh.

Turmbl KOHTpakTOB. BBIOOp mocTaBmuKa.

VYrpaBineHne OTBETCTBEHHOCTBIO M pacipeiesieHne (pyHKIui.
Ponb pykoBoauTesns npoekra.

®opMupoOBaHNE KOMAH/IbI M YIIPABICHUE KOMMYHUKAIUSMU.
[Tonsatue «busznec-unes». Llenesas ayauropus. PeiHounas Huma. PeiHOYHOE OKHO.
DKOHOMHUYECKOe 000CHOBaHHE OM3HEC-U/ICH.



Obpaszey bunema na 3auem
T'PO3SHEHCKHM T'OCYJAPCTBEHHBIN HE®TAHOM TEXHUUYECKHNM
YHUBEPCHUTET um.akaa. M.JI. MuJIMOHIIUKOBA
Buuer Ne 1
Jducnunuimna "Ynpasiaenue UT-npoexkramu'
Hanpasaenue UCT cemecTp 3

1. Opranu3anMoOHHbIE CTPYKTYPBI YIIPABICHUS.

2.Y4aCTHUKH NPOEKTHON AESTEIBbHOCTH.

3.PykoBOJICTBO U TUAEPCTBO.

4.@axTopsl BEIOOPA PYKOBOIUTENS TPOCKTHOM JIEATETLHOCTH.

YTBEPXIEHO 3aB. kadenpoit
Ha 3acenaHuu Kadeapsl
npoTOoKOJ Ne oT JI.P. MaromaeBa

8. YueOHo-MeTOoAMYecKoe 1 MH(OPMANITMOHHOE 00ecreyeHHue TUCIIUITHHbI

OcHoguas numepamypa:

1. CyxopykoBa M.B. BBeaenue B nmpeanpuHumatenbcTBO st UT-nmpoekToB [DIeKTpOHHBII
pecypc]/ CyxopykoBa M.B., Ts6un W.B.— DnekTpoH. TekcTtoBble naHHbIe.— M.: HHTEepHeT-
Vuusepcurer Mnpopmanmonnsix Texnomoruit (MHTYUT), Ait Ilu Op Menma, 2019.— 123 c.—
Pexxum noctyna: http://www.iprbookshop.ru/79703.html.— 3BC «IPRbooks»

2. I'pexyn B.M. Opranuzanus UT-ayrcopcunra [DnekTpoHHBIH pecype]: Kypc gekuuit/ I'pexyn
B.1., KopoBkmna H.J.— DOnekTpoH. TeKCTOBble JHaHHble.— M.: HWHTepHET-YHHUBEpPCUTET
Nudopmanmonnbix Texuomoruit (MHTYUT), A [Iu Op Menua, 2019.— 199 c.— Pexkum pocryna:
http://www.iprbookshop.ru/79708.html.— DBbC «IPRbooks»

Hononnumenvnasn tumepamypa:

1. bypusimoB b.A. MubopMannoHHbIe TEXHOJIOTHH B MeHeMKMeHTe. OOMauHbIe BBIUYMCICHHUS
[DnexTpoHHbI pecype]: yueOHoe mocobue/ BypusmoB b.A.— DneKTpoH. TEKCTOBBIE JaHHBIC.—
Caparos: By3zoBckoe oOpa3oBaHue, 2019.— 87 c.— Pexum JOCTyTa:
http://www.iprbookshop.ru/79630.html.— DBC «IPRbooks»

2. Cremun A.W. NHpopManmoHHbIE CUCTEMBI B MAPKETHHTE [ DJIIEKTPOHHBIN pecypc]: yueOHoe
nocobue/ Cremmn A.M.— DOnexTpoH. TekcTtoBble naHHbie.— CapatoB: By3oBckoe oOpa3oBanue,
2019.— 180 c.— Pesxxum mocrymna: http://www.iprbookshop.ru/79628.html.— 9BC «IPRbooks»

3. CyxopykoBa M.B. BBeaenue B nmpeanpuHumarenbcTBO st UT-npoekToB [DIeKTpOHHBII
pecypc]/ CyxopykoBa M.B., Ts6un WN.B.— DnektpoH. TekctoBble naHHbIe.— M.: HHTEepHeT-
VYuusepcurer Mnpopmanmonnsix Texnomoruit (MHTYUT), A Ilu Op Menma, 2019.— 123 c.—
Pexxum noctyna: http://www.iprbookshop.ru/79703.html.— 3BC «IPRbooks»

4. ABTOMaTI/IBaHI/IH OpTraHHU3allMOHHO-TCXHOJIOTHYCCKOI'O0 IMPOCKTUPOBAHUA B CTPOUTCIBCTBC
[DnexTponnbiii pecypc]: yueonuk/ C.A. CuHeHko [u ap.]. — DJIEKTPOH. TEKCTOBBIC JTaHHBIC.—
Caparos: BysoBckoe obpasoBanue, 2019.— 235 c.— Pexxum JOCTyMa:
http://www.iprbookshop.ru/79746.html.— DBbC «IPRbooks»



9. MarepuajbHO-TeXHUYECKOe o0ecrieyeHmne I CHUIINHBI «DJIEKTPOHHOE
AeJIONPOU3BOJCTBO)

JIns KayecTBEHHOrO0 JOHECEHHS [0 CTYIAECHTOB OCHOB JUCUUIUIMHBL «YmpaBienue WT-
npoektaMuy», kKadenpa wucmnoaszyer CIIC «lapanT», MYJIbTUMEIUHHYIO CHCTEMY M KaOWHET,
OCHAIIICHHBIN TTEPCOHAIbHBIMU KOMIThIOTEPaMH, Ha KOTOphIE YCTaHOBJIeHA Tporpamma MS Project.



CocrTaBuTeab:

Cr. mpenogasarens kad. «M1CO»

COI'ZTACOBAHO:

3aB.kadeapoit «MICO»

3aB. Beimyckarommeit kad. «AT»

HupekTtop AYMP

Tl
B /Maromaes T.P./

%
%/// /Maromaesa JI.P./

7
% /Mouceenko H.A./

-
%g /MaromaeBa M.A./
-
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