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Bonpochl py6e:kHOro KOHTPOJIS MO AUCHUIIIHHE
«OCHOBBI IPOEKTHOI AesiTeTbHOCTH» Ha 1 cemecTp.

OnpeneneHne NpoeKTa

OnepanuoHHas AesITeNbHOCTD
[IpoekTHast neATEIBHOCTD
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[TpoGnemaruzanus
Ilenenonaranue
[TpoxykT mpoekTa

Knaccudukanus mo chepam aesTenpbHOCTH

Bonpocul k 1-o1i pybesicroti ammecmayuu




10. Knaccuduxaiuys npoeKToB O pa3MEPHOCTH

11. Knaccudukarus no oobemam (pUHAHCUPOBAHUS MPOEKTA
12. Knaccudukarus mo 1eieBoMy Ha3HaAUCHUIO TIPOSKTa
13. TpebGoBaHMs K IPOEKTY

14. Ilenp nmpoekra

15. Crparerus npoekra

16. YnpapieHue nmpoeKTamMu

17. Merox Waterfall

18. Meromuku Scrum u Kanban

19. Meron Lean

20. Meronx Six sigma

21. Merox CPM

22. Nanimanus

23. IlnanupoBanue

24. BpinonHeHue

25. MOHUTOPHHT U 3aBepIICHUE

Oépazey ounema k 1-oii pybesicnoii ammecmayuu

®enepanbHOE rOCyJapCTBEHHOE 0I01KeTHOE 00pa3oBaTe/IbHOE YUpPesKAeHHe BbICIIero 00pa3oBaHust
I'po3HeHckmii rocy1apcTBeHHbIH HePTAHON TEXHUYECKHII YHUBEPCUTET
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dakyabTeT cpeHero npodeccuoHaIbLHOr0 00pa3oBaHuA
TecToBOE 3a7aHHKE
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OTBer

Bapuant Nel

1. OcHOBONOJIOKHUKOM METO0/1a NPOEKTOB B 00y4eHHH ObLI:
a) O. Konnunre;

0) /Ix. JIpron;

B) JIx. J[>KOHCOH.

2. Kakoe U3 npuBeIéHHBIX oNpe/iesIeHUI IPOEKTAa BEPHO:

a) MPOEKT — YHUKAJIbHAs IeATEIbHOCTh, MMEIOIIast Hauyajao M KOHEI[ BO BpEeMEHH, HalpaBJIeHHas Ha
JOCTHKEHHUE ONPEIETICHHOTO pe3ybTaTa/leiu, CoO3JaHie ONPEeIEHHOT0, YHUKAIbHOTO MPOIYKTA UITH
YCIIYTH MPH 3aJJaHHBIX OTPaHUYEHUSIX [0 PECypcaM U CpoKawm;

0) MPOEKT — Mpoliecc CO3AaHMsI pealbHO BO3MOKHBIX 00BEKTOB OyAYIIEro WU MPOIIecC CO3AaHMsI peallbHO
BO3MOXHBIX BAPHAHTOB MPOAYKTOB OyIyIIIEro;

B) MMPOEKT — 3TO COBOKYITHOCTh TPHEMOB H OIEpalUi TMPAKTHYECKOTO W TEOPETHYECKOTO OCBOCHUS
JIEHCTBUTEIIBHOCTH.



3.

CooTHecuTe dTanbl paGoThl HA/I MPOEKTOM € CO/IeP:KAHUEM IeITeTbHOCTH:

JTanbl padoThl HAZY Coaepxanue 1esiTeJbHOCTH

NPOEKTOM

a. IlorpyxeHue B IpoeKT 1.Pednexcus

6. Opranu3anoHHBIN 2. ITouck HeoOXoauMol nHGOPMAITUU; COOP TaHHBIX, H3YUYCHHE

TEOPETUYECKHX MOJI0KEHU I, HEOOXOAUMBIX JUISl PEILICHHS TOCTABICHHBIX
3aJa4; U3y4YCHHE COOTBETCTBYIOLIEH JTUTEPATypBI, IPOBEIECHUE OIIPOCa,
AQHKETHPOBAHUS TI0 M3y4aeMoil MpoOJIeMe U T.JI.; H3TOTOBJICHUE MIPOJTYKTA

B. OcyiecTBiieHne 3. @opMyIUPYIOTCS IPOOIEMBI, KOTOPBIE OYIyT pa3peiieHbl B X0/1€
JeSITeIIbHOCTH POCKTHOH JIESITEIILHOCTH

r. Odopmienne 4. CriocoOb1 00pabOTKH MOTyYSHHBIX JAHHBIX; JIEMOHCTPALS TBOPUYECKOM
pe3yJIbTaTOB MPOEKTA U paboTHI

pe3eHTAIHS

1. ObcyxaeHue 5. Onpenenenue HanpapieHust pabOTHI, pacipeesieHIe POJIeH;
MOJIYYECHHBIX Pe3yJIbTaToOB (dbopMyIHpOBKa 3324 ISl KQKI0U TPYIIIBL; CIOCOOBI HCTOYHHUKOB

nH(pOpPMaLIUU IO KKJOMY HANPaBJICHHUIO; COCTABICHHE JETAILHOTO
1J1aHa paboThI

4.
a.
0.
B.

T O O T O\ Ol

T O\We

8.

Co cj0Ba Kakoii YacTu peun popMyIMpyeTcs 1ejb MPoeKTa:
TJIAroJI;

NpUIIaraTesibHoe,

CYIIECTBUTEIILHOEC;

. 3a1a4u IpPoeKTa — 3TO:

. [Iaru, KOTOpI)IG H€O6XOI[I/IMO caciaaThb 1A JOCTHUKECHUS LICIIN,
. 1IeJIU TIPOCKTa,

. PE3yNbTAT MPOEKTA

. BoiOepuTe JnmHee. THIIBI IPOEKTOB N0 NPOJOJKHTEIBLHOCTH:
. CMEILIaHHBIE;

. KpaTKOCPOYHBIE;

. TOJUYHBIE.

. Pe3yabTaTamu (pe3yJibTaTOM) OCYIIECTBJICHUS NPOEKTA SAABJIACTCH (ABJISKOTCSH):
. hopmupoBanue crienu(pUIECKUX YMEHUI U HaBbIKOB MPOEKTUPOBAHUS;

. IMYHOCTHOE Pa3BUTHE 00YyJaAIOIINXCS (MPOCKTAHTOB);

. 00a BapuaHTa;

Henocpe)lcn;e}moe peuaicHue peanbﬂoﬁ npmc.na;moﬁ 3aa4YM U MOJIYy4Y€HHE CONUAJIbHO- 3SHAYUMOT O

pe3yJabTara — 3T0 0COOEHHOCTH. ..

a.
0.

B.

m OV O

MPUKIIATHOTO MPOEKTAa,
MH(POPMALMOHHOTO MTPOEKTa;
HCCIIEI0BATEIbCKOTO IIPOEKTA;

. HazoBuTe THIIOBYIO OLIMOKY NIPH (pOPMYTMPOBAHUM LIEJIH MPOEKTA
. leJIb BKJIFOYAEeT MHOI'O 3a/a4,

. IeJIb HE IIPEIIoJIaraeT pe3yJbTar,

. IEJIb HE COJIEPKUT HAYYHBIX TEPMUHOB.

10. BoiGepuTe BepHOe onpe/esieHne:
a) yrIpaBJIeHHE IIPOSKTaMH — ITO Ha4yajo paboThI, OHA BKIIFOYAET B Ce0sI pACCMOTPEHUE MEHEKEPOM
NPOEKTa MPEUI0KEHUIH;



0) ynpaBiieHHE TPOEKTaMH — IIPOIIECC, KOTOPBIN TOMOTAET COTIacoBaTh NCHCTBUS KOMAH/bI U PEIICHHS
KaKOM-TO 3aJa4H,

B) YIIpaBJICHNE MMPOEKTAMH — PETYJSIPHBIN Iporiecc cOopa, U3MEPEHHsI U pacTipoCTpaHeHHs HH(popMannu
00 MCTIOJIHEHUH TIPOCKTA.

11. Buja nesiTeJIbHOCTH, JaI0LIUIl HAYa/10 H3MEHEHHUSAM B HCKYCCTBEHHOM cpeje...
a) INITAHUPOBAHHE;

0) IPOEKTUPOBAHMUE;

B) IIPOTHO3HPOBAHHE.

12. lesiTeJIbHOCTD - CBSI3aHHAS ¢ pellleHHEeM TBOPYECKHX MCCIe0BATEbCKUX 3a/1a4, ¢ 3apaHee
HEU3BEeCTHBIM Pe3yJbTAaTOM U MPEANoJaraiiias HaJJuyue OCHOBHBIX ITANOB — 3TO:

a) UCCIIEIOBATEIBCKAS JICATEIILHOCTH;

0) Hay4Has JAesITeIbHOCTD;

B) IpOeKTHas paboTa.

13. BoiOepure JuiHee. BUabI NPOEKTOB 110 JOMUHUPYIOIIEH POJIH 00y4aIOIMXC:
a) TIOUCKOBBI;

0) poJIeBOI;

B) HH()OPMAIIOHHBIH.

14. MoOHMTOPHHT — 3TO:

a) peBpallleHue 3aMJaHiPOBAaHHBIX JEMCTBUH, 3a/1a4 ¥ CTPATEeruii B U3MEPUMBIE Pe3yJIbTaThl;

0) onricanue pabOThI, KOTOPast OyIeT BHIIOJIHEHA JJIs IPOEKTA;

B) 3Tall, Ha KOTOPOM MEHEKEPhl POBEPSIOT, HAa KAKOM CTaJiuu HAXOJUTCS IPOEKT, U MPEI0CTABISIOT
OTYETHOCTb PYKOBOJUTEIIO.

15. KoMmnoHeHTaM¥i TBOPYECKOM AeATEJIBLHOCTH ABJISIOTCS:
a) JIOTHKA,

0) danrazus,

B) CTPOTO€ CIIeI0BaHNE HHCTPYKIUH.

16. BoiGepure JniHee. THIIBI NPOEKTOB MO COAEPKAHUIO:
a) MOHOITPEIMETHBIIA;

0) eATeTbHOCTHBIMH;

B) MHMBUIYaJIbHBIN.

17. BoiOepuTte npaBu/ibHOE BbIpPasKeHH e

a. LeJIb IPOEKTa MOKET ObITh HEKOHKPETHOM U UMETh Pa3IMYHOE TOHUMAaHHE;

0. ommOKa B MOCTAHOBKE 1I€TTM MTPOEKTA HE BIMSIET HAa PE3yJIbTaT;

B. IOCTUKMMOCTbD LI€JIM IPOEKTa 0003HAYAET, YTO OHA JOJKHA OBITh PEATUCTHYHOM.

18. CooTHecuTe onpeesieHUs1 M TUIIBI IPOEKTOB:

OmnpeneneHust Tunbl NpoekToB

a. COBMECTHas yueOHO-IT03HaBaTeIbHAasl, TBOPUECKAs UM UTPOBast 1. comumanbHbIN MPOEKT;
NeSITeIbHOCTD YUAIIUXCSI-TAPTHEPOB, UMEIOIIast OOMIYIO IIETTh,
COTJIACOBAaHHBIE METO/IbI, CIIOCOOBI JEATEILHOCTH, HAIIPaBIIEHHAs Ha
JOCTIKEHHE OOIIET0 pe3yibTaTa Mo PEeIIeHUI0 KaKoW-TH00 MpoOIeMBl,
3HAYUMOM ISl Y9aCTHUKOB IPOEKTA;

6. 7TO coBMecTHas yueOHO-TT03HABATEIbHAs TBOPUYECKask WM UTPOBast 2. y4eOHBIH MPOEKT;
JIeSITeTIbHOCTh YYaAIIUXCSI-TAPTHEPOB, OPraHW30BaHHAsI HA OCHOBE




pecypcoB HH()OPMAITMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHH (Harpumep,
WNHuTepHeT), nMeroras oOITyIo 11€)1b, COTJIACOBAHHBIE METOJIBI M CTIOCOOBI
ACATCIIbHOCTH, U HaHpaBHeHHaH Ha JOCTUXXCHUC OGI].[GFO pe3yJH>TaTa 10
PEIICHHIO KaKON-TM00 po0JIeMbl, 3HAYMMOM IS YYaCTHUKOB IIPOCKTA.

B. CaMOCTOSITENIbHAs JIESTEIbHOCTh 00yJalOIUXCsl, HalpaBJIeHHas Ha 3. TEeIIEKOMMYHUKAIIMOHHBIN
IPAKTUYECKOE PEIICHHE O0IIECTBEHHO-3HAYMMOM MTPOOIIEMBI, IPOCKT.

CHOCOOCTBYIOIIAs B3aMMOACHCTBHIO IIKOJIBHOTO COOOIIECTBA C
BJIACTHBIMU CTPYKTYpPaMH U OOLIECTBEHHOCTbIO;

19. CTparerust npoekTa — 3T0:

a) Ipo1ece Pa3oKEHHs 3a/1a4i Ha HECKOJIBKO (DYHKIIHUHA;

0) oO11ee BUICHBE MMYTH U CITOCOOOB JOCTHIKECHHMS IICJIHA MTPOCKTA;

B) pa3paboTKa U MPUMEHEHNE HOBBIX TEXHOJIOTHI, OpraHN3aI[MOHHBIX HOBAIIHA.

20. lIpaBuibHas pacuudposka Texnoaornu SMART:

a) crienaibHasi, MOHOIIPOSKTHAsS, aKTyaIbHasl, PACIPOCTPAaHEHHAs, TEXHUYECKas;
0) KOHKpeTHasi, U3MepUMasi, JOCTIKUMAsi, aKTyaJIbHasl, OrpaHUYCHHAs! BO BPEMEHHU;
B) c(OpPMYJIMPOBAaHHAsI METOIOJIOTHSI ACTIEKTOB PEANN3AI[IH TEXHOJIOTH.

Bapuant No2
1. CnoBo «11poekT» B O0yKBAaJIbHOM IepeBojie 0003HAYAET:
a) camblii TJIaBHBIM;
0) MpeaIIeCTBYIOIIHNI T1CHCTBUIO,
B) OpOIICHHBIN BIEpPE.

2. Coop unpopManuu 0 KAKOM-JIH00 00beKTe WU SIBJICHUH, AHAJIU3, 000011IeHHe HHpopMaIun
BKJIIOYAET:

a) MPUKJIAJTHON MTPOCKT;

0) MH(POPMAIIMOHHBIN TIPOEKT;

B) TBOPYECKUII MPOEKT.

3. YcTaHOBHTE, K KAKOMY 3TaNy padoThbl HA/l TBOPUYECKUM IIPOEKTOM OTHOCATCS NepevyncaeHHbIe
BU/bI 1eATeJIbHOCTH.

ran JlesiTeILHOCTH

A. MoTHBaLIMOHHBIH 1.COop 1 yrouHeHHre nHpopMaluu, 00CYKIeHUE aJIbTePHATHB

b. [InanupoBanue 2.IlocTaHoBKa poOJIeMbl, ONIPeIEICHIE TEMbI U LIETeH MPOEKTa

B. Undopmarnmonso- 3.06paboTka nosyuyeHHOH HHpOopMaIK, oTo0p. Perenne mpoMexxyTouHbIX
AHAITMTHYECKUI 3aga4. DopMyIMpPOBKa BHIBOJOB.

I'. Beimonnenue npoekta | 4.06cyxaeHue miaHa neiictBuil. OOMeH MHEHUSIMU U COTJIaCOBaHHE
MHTEPECOB. BrIIBMKEHNE TEPBUYHBIX UJIEH U pa3pellieHne CIIOPHBIX
BOIIPOCOB; paclpeieleHue poJIeil.

J1. 3akIrounTeNnbHbIM 5.AHanu3 BBINOJIHEHUS IPOEKTA.

E. PednexcuBnblit 6.IIpencraBineHue NOIy4eHHBIX PE3YJIBTATOB, JEMOHCTPALIMS
nproOpPETEeHHBIX 3HAHUN U YMEHUH.

4. BpiOepute JuiiHee. Buabl NpoeKTOB N0 JOMUHUPYIOLIEH POJIM 00y4AIOIINXCS:
a) MOUCKOBBIIA;

0) pomneBoii;

B) UH(POPMAIIMOHHBIH.




5. YcTraHOBHTE NOCJIEA0BATEIbHOCTD eATeILHOCTH B Ipolecce padoThl HAJl MPOEKTOM.
a) UCTIPABJIATH OIIUOKH;

0) BBABUTATH MJICH U BBIIOJIHATH ICKH3HI;

B) OJOMPATh MaTePHAJIbl U UHCTPYMEHTHI,

T') IOACYHUTHIBATH 3aTPATHI;

1) OLICHUBATh CBOIO padoTYy;

€) OPraHU30BBIBAaTh CBOE pabouee MecTo;

) U3TOTOBJISITH BEIIM CBOMMH PyKaMH.

6. BoiOepuTe MpaBU/IbHOE BhIpaKeHH e

a) LeJIb IPOEKTa MOXKET OBITh HEKOHKPETHON U UIMETh Pa3INuHOE TOHUMAHHE;

0) omrOKa B MOCTaHOBKE 1EJIM [TPOEKTA HE BIMSET HA PE3yJIbTarT;

B) IOCTM)KMMOCTbD IIEJIN MPOEKTa 0003HAYAET, YTO OHA JOJDKHA OBITh PEATMCTHYHOM.

7. TpeboBaHMsl K IPOEKTY — 3TO:

a) 4eTKO c(hOopMyYIMPOBAHHBIC MTOXKETAHHS 3aKa3UMKOB, CIIOHCOPOB U IPYIMX YYaCTHUKOB MPOEKTA;
0) ompeserieHue OCHOBHOTO CITOCO0a JTOCTHKEHUS 1EIIH;

B) O00P UCIIONHUTENEH Yepe3 MpoLeypbl TOPTOB U KOHKYPCOB.

8. CooTHecuTe omnpe/ejieHisl U THIIBI IPOEKTOB:

OmnpegesieHus THunbl NpoekToB

a. MPOEKTHI, pealn3yeMble cpa3y B HECKOJIbKUX 00JIaCTAX 1. uccnenoBaTeNbCKUil;
NesITeNIbHOCTH, — K IIPUMEPY, MPOEKT pehOpMUPOBAHUSI IPEATIPUSATHS,
BKJIFOYAIONIUY BHEJIPEHUE CUCTEMbI (PMHAHCOBOTO TUIAHUPOBAHUS U
OIOPKETUPOBAHUSA, Pa3pabOTKy U BHEAPEHHE CIIEUATBHOTO
IIPOrPaMMHOTI0 OOecreyeHus 1 T. 1.

0. NMPOEKTHI, INIaBHAs L1eJ1b KOTOPBIX pa3padOTKa 1 MPUMEHEHHE HOBBIX | 2. CMEIIAHHBINH;
TEXHOJIOTMH, OPraHU3allMOHHBIX HOBALUH, HOY-Xay U JIPYTUX
HOBOBBEJICHUH, 00€CIIeUnBaIOLINX PAa3BUTHE OpraHU3aLu.

B. KOMIUIEKC JeWCTBUI, coueTaonuii B cede pa3paboTKy NpoaykTa U | 3. MHHOBAI[MOHHBIN MPOEKT.
MOJIy4€HHE HOBBIX 3HAHUM 00 OKpYXKaroIeM Hac MUPE.

9. PepopMupoBaHue CylecTBYIOIIEr0 M CO3JaHIe HOBOTO NMPeNPHUATHS, BHeIpPeHne HOBOI
CHCTeMbI YNIPaBJIeHUs1, IPOBe/IeHUe MeKIYHAPOAHOH KOH(epeHIIUH — ITO MPOEKT...

a) TEeXHUYECKUH;

0) coluaabHBIH;

B) OpraHU3allMOHHBIN;

') CMEIIIaHHBIN;

1) S)KOHOMHYECKHUH.

10. Kakue u3 nepe4ncjeHHbIX BUIOB AeATEJILHOCTH OTHOCATCSI K ONEPAMOHHOM J1esiTeTbHOCTH?
a) pa3paboTKa mpPOrpaMMHOTO MPOAYKTa,

0) oOCITy)KUBaHHE KITMEHTOB,

B) pa3paboTKa MacTep-Kiacca Mo CheMKe KOPOTKOMETPaKHbBIX (PUITEMOB.

11. Kakue cyliecTBYIOT THIIbI IPOEKTOB MO MPeIMeTHO-CO/IepKaTeIbHOIi 00aacTH?
a) MoHoOIIpeAMETHBIE U MEKITPEAMETHBIC

0) PernonanbHble 1 MEXTyHAPOIHbIE

B) BHyTpUKIacCHBIC M BHYTPHUIIIKOJIBHbBIC



12. llesas npoekTa — 3T0...

a) copMyIrpoBaHHAs poOIIeMa, C KOTOPOH MPUIETCS CTOJIKHYTHCS B MPOIIECCE BHIMOTHEHUS ITPOCKTA,;
0) yTBepkaeHue, popMmynupyroiiee o01ue pe3yabTaTbl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B MpoLIEcce
BBITIOJTHEHUSI [TPOCKTA,

B) KOMIUIEKCHAs OLIEHKA MCXOIHBIX YCIOBUN M KOHEYHOTO Pe3yIbTaTa IO UTOraM BBIIOJIHEHHS ITPOEKTA.

13. Peanm3zanus npoekTa — 3T0:

a) co3JaHue YCIOBUM, TPEOYIOIIUXCS JIJIsl BBIIIOJIHEHUS [TPOEKTA 32 HOPMATUBHBIN MEPHO/;

0) HaOIoIeHNe, PEryIMPOBAHUE U aHAIHN3 TIPOTPECca MPOCKTa;

B) KOMILIEKCHOE BBIIIOJIHEHHE BCEX OMUCAHHBIX B POEKTE JIEHCTBUM, KOTOPbIE HAIIPABJICHbI HAa
JIOCTUKEHHE €T0 LEIIEH.

14. IIpoekT oT/IMYaeTCs OT NPOLECCHOM AeATeJIbHOCTH TeM, YTO:

a) MpolecChl MEHee MPOAOKUTEIbHBIEC IO BPEMEHU, YeM MPOCKTHI;

0) /Ui pean3alyy OJHOI0 THUIIA ITPOLECCOB HEOOXOIUM OJIMH-BA UCIIOJIHUTENS, ISl peajlu3aliiy IPOeKTa
TpeOyeTcss MHOXKECTBO HCIIOJIHUTENEH;

B) MPOLIECCHl OJHOTUITHBI U LUKINYHBI, IPOEKT YHUKAJIEH 110 CBOEH LEJIM U METOAaM peajln3alliy, a TaAKXKe
UMEET YeTKHEe CPOKa Havalla 1 OKOHYAHHUS.

15. YTo 13 nepeyucJeHHOr0 He SBJIsieTcs NPeHMYLeCTBOM NPOEKTHOI OpraHu3alOHHOIM
CTPYKTYpPBI?

a) o0beMHEeHHE JT10/1el U 000pyJOBAHUS IPOUCXOUT Yepe3 MPOEKTHI,

0) komaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpALIEHNE JIMHUI KOMMYHUKAIUH.

16. Uto BK/IIOYAKOT B ce0sl MpoLecchl OPraHU3aluM U NPOBe/IeHUsI KOHTPOJIS KayecTBa nMpoeKkTa?
a) MPOBEPKY COOTBETCTBUS YK€ MOJTYUCHHBIX PE3yJbTaTOB 33JaHHBIM TPEOOBAHUSIM;

0) cocTaBieHue MepevHst HeJOPaOOTOK M OTKIOHEHUH;

B) IPOMEKYTOUYHBINA U UTOTOBBIN KOHTPOJIb KAUECTBA C COCTABJIEHUEM OTUYETOB.

17. MeToa 0CBOEHHOI0 00LeMa JaeT BO3MOKHOCTh:

a) OCBOMTh MUHUMAJIbHBINA OIOKET IPOEKTa,

0) BBISIBUTB, OTCTAET UJIU OIIEPEKAET peann3alus NpPOoeKTa B COOTBETCTBUHU € Ipa)uKOM, a TaKKe
MOJICYUTATH MEPEPACXO] UITU YIKOHOMUIO TPOEKTHOTO OIOJIKETA;

B) CKOPPEKTUPOBATH CPOKH BBITOJIHEHUS OT/IETBHBIX MPOIIECCOB MPOEKTA.

18. Kakasi yacTh pecypcoB pacxoayeTcsi Ha HAYAJIbHOM JTafe peaju3anuu npoexkra’?
a) 9-15 %j;

0) 15-30 %;

B) 110 45 %.

19. Kakmue ¢gakTopsl cuIbHee BCEro BJAMSIOT HA pealnu3anuio NpoeKra?
a) DKOHOMHYECKHE U COIUATILHEIE,

0) PKOHOMHYECKHE U OPTaHU3alMOHHbIE,

B) 9KOHOMHUYECKHE U ITPABOBHIE.

20. HazoBuTE OTJIHYHMTEIbHYIO 0CO0EHHOCTh HHBECTUIIMOHHBIX MPOEKTOB:

a) OOJIBIION OIOJIKET;

0) BbICOKasl CTENEHb HEOIPEIETICHHOCTH 1 PUCKOB;

B) LIEJIBIO SIBJISIETCS 00s3aTENbHOE MOJTyYeHHE IPUOBUIH B PE3YJIbTaTe peau3aliy MPOeKTa.

Bapuant Ne 3



1. Y4yacTHMKH NPOEKTA — ITO...

a) moTpeOuTeNny, Ui KOTOPhIX IPEIHA3HAYAIICS pealu3yeMblil IPOEKT;

0) 3aKa34MKH, MHBECTOPHI, MEHEKEP MTPOCKTa M €T0 KOMaH/Ia,

B) (pu3MUECKUE U IOPUINYECKUE JIUIA, HEMOCPEICTBEHHO 3a/IeHICTBOBAaHHbIEC B IPOCKTE UM YbH HHTEPECHI,
MOTYT OBITh 3aTPOHYTHI B XO/I€ BHIITOJIHEHHS MTPOCKTA.

2. Yrto Takoe Bexa?

a) 3HAaKOBOE COOBITHE B peaIM3allH MTPOEKTa, KOTOPOE UCTIONB3YETCS ISl KOHTPOJIS 32 XOJIOM €ro
peanu3anuu;

0) TOrMYeCKH B3aUMOCBSI3aHHbBIE TTPOLIECCHI, BHIMOJIHEHNE KOTOPHIX MPUBOIUT K JOCTHKEHHUIO OJTHOM U3
1eJiel MPOeKTa,

B) COBOKYIHOCTb MOCIEAOBATEIHHO BBITOJIHIEMBIX JEHCTBUMN M0 peaiu3aliy MPOEKTa.

3. AHMIuanus NpoeKTa ABJIsSETCs CTA/iNel B polecce ypaBjieHUsl MPOEKTOM, 10 HTOraM KOTOPOii:
a) 0OBABIIAETCS OKOHYAHUE BBIIIOJIHEHUS IPOEKTA,

0) CAaHKIIMOHUPYETCSI HaYaJIo MPOCKTA,;

B) YTBEP)KJIA€TCSl YKPYIMHEHHbIN MPOEKTHBIN IIIaH.

4. Yrto Takoe npeaMeTHas 00/1acTh nNpoexkra?

a) 00BEeMbI MPOEKTHBIX pabOT U UX COJEpKAHNE, COBOKYITHOCTh TOBAPOB U YCIYT, IPOU3BOJICTBO
(BBIIIOJIHEHUE) KOTOPHIX HEOOXOIUMO 00ECIIEUUTh KaK Pe3y/bTaT BBIIOJHEHUS IPOEKTa,;

0) HampaByIeHUS U IPUHLUIIBI PeAIN3aLUU IPOEKTa,;

B) IPUYMHBI, 10 KOTOPBIM ObUI CO3/1aH MPOEKT.

5. Haliaure cooTBeTCTBHE METOAAM U X HEIOCTATKAM

Mertonosorus Henocrarok
1. Lean a) JOJITHH MPOIIECC OT CO3/IaHus IIaHa J10
BBIITYCKA KOHEYHOT'O MPOAYKTA
2.CPM 0) MOJITUI CPOK CO3AAHMS TJIaHA
3.Six sigma B) CJIOXKHO PacIUIaHUPOBATh 33]]a9l M CPOKH
BBITTOJTHEHHUSI

6. Jlaist yero npegHa3Ha4YeH MeTO KPUTHYECKOI0 MyTH?

a) JUIsl OIIPEJIEIEHNs CPOKOB BBITIOJHEHUSI HEKOTOPBIX MTPOLIECCOB MPOEKTA,;
0) a5 onpeeneHust BO3MOKHBIX PUCKOB;

B) JIJIsl ONITUMU3ALIMY B CTOPOHY COKPALIEHHS CPOKOB pean3aliiy MpoeKTa.

7. Kakue ¢pakTopbl HEOOX0AMMO YYUTHIBATH B MpoLecce MPUHITHUSI PeLIeHUs 0 peaTu3anuu
HHBECTHI[HOHHOTI'O MpoeKTa?

a) HHQJIISAIUIO U TTOTUTHYECKYIO CUTYallMIO B CTPAHE,

0) nuHbIAIUI0, YpPOBEHb 0€3pabOTHIIBI U alTbTEPHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS;

B) MHQISIHIO, PUCKH, AJIbTEPHATHBHBIC BApUAHTHI HHBECTUPOBAHUS.

8. Kak Ha3bIBaeTcsl BpeMEHHOI MPOMEKYTOK MeKIYy HA4YaJIOM peajn3alui U OKOHYaAHHEM
npoexkra?

a) cTaaus MPOEKTA,

0) )KU3HEHHBIN UK MPOCKTA;

B) pe3y/bTaT MPOEKTA.

9. B Microsoft Project ecTh ciieqyroiue TUIILI PeCypPcoB:
a) MaTepHualbHbIe, TPYAOBbIE, 3aTPATHBIC;



0) MaTtepuaabHbIC, TPYIOBBIC, BpEMEHHBIC,
B) TPYIOBbIE, (PHAHCOBBIC, BDEMEHHEIC.

10. IIpoekT, KOTOPBIii KMeeT JUIIL OTHOTO MOCTOSTHHOTO COTPYAHUKA — YIIPABJISIONIET0 MPOEKTOM,
SIBJISIETCS ... MATPUYHOM CTPYKTYPOM.

a) eAMHUYHOM;

0) opAMHAPHOM;

B) CIIa0OM.

11. Kak Ha3bIBaeTCs CKM/KA, COEHCTBYIOIIAsA peKjiaMe npoexkra?
a) CTUMYJIMPYIOIIas;

0) poeKTHas;

B) MapKETHHIOBasl.

12. /IBa HHCTPYMEHTA, COJEHCTBYIOIIMX MEHE/:KePy NMPOeKTAa B OPraHU3aluu KOMAaH/bl, CIIOCOOHOM
padoTaTh B COOTBETCTBUM € LEJIAMH U 33Ja4H IPOEKTA — 3TO CTPYKTYPHAs CXeMa OPraHu3alum H...
a) YKpYITHEHHBIH Tpaduk;

0) MaTpuIila OTBETCTBEHHOCTH;

B) JOJKHOCTHASI HHCTPYKIIHSI.

13. HazoBuTEe MeTO KOHTPOJIS (PAKTHYECKH BBHINOJHEHHBIX PadoT MO pean3aluu NpoeKTa,
MO3BOJISIIOLIUI MPOBECTH y4eT HEKOTOPBIX MPOMEKYTOUYHBIX HTOIOB /IJIsl He3aBepPIIEHHBIX PadoT.
a) 10 na 90;

6) 50 Ha 50;

B) 0 x 100.

14. CocTosiHMs, KOTOPbIE POXOJAUT MPOEKT B MpoLecce CBOCH peau3auuu — 3T0 ... IPOEKTA.
a) JTarbl;

0) craauu;

B) (azbl.

15. TIpoekT, 3aKa34HK KOTOPOT0 MOKET PEIIUTHCH YBEJIMYUTH €r0 OKOHYATEJIbHYI0 CTOMMOCTD 110
CPaBHEHMIO € IEPBOHAYAJILHOM, ABJIAETCH:

a) MPOCTHIM;

0) KpaTKOCPOUHBIM;

B) JIOJITOCPOYHBIM.

16. Kakoro 3Tana ynpasJjieHUusi IPOEKTaAMH He CyLLeCTBYeT?
a) repepacIpeiecHueE;

0) UCTIOTHEHUE;

B) IJIAHUPOBAHUE.

17. Kakoii MeTo/ MO-IpyroMy Ha3bIBaeTcsl CKOPOCTHOI pa3padoTkoii?
a) Scrum;

0) Waterfall;

B) Lean.

18. Yo Ha3piBaIOT 03KJI0TOM?

a) CIIMCOK 3aJ1a4 110 CTETIEHH MPHOPUTETHOCTH;

0) KPUTUYECKH MTyTh;

B) MPEIMETHO-COIepKaTeNIbHAs 00JIaCTh MIPOCKTA.

19. Koneynasi mesib 3aMHTEPECOBAHHBIX CTOPOH NpoeKTa?
a) co3aHue Ui OOHOBIIEHUE OCHOBHBIX (POHIOB OpraHU3aLINM;
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0) MmoydeHne OonpeIeICHHBIX BBITOI;
B) MOJIyY€HHE MTOTBEPKACHUS 3aKa3ulKa JUIs (HOPMaIbHOTO 3aKPBITUS TIPOEKTA.

20. Ha xakoMm 3Tane NpoeKTHOM 1esiTeJIbHOCTH ONpee/sIIOTCS TpeOoOBaHus K NPOAYKTY NPOeKTa U

BbIOMPAKOTCA CIOCOOBI BHINIOJIHEHUS ?
a) 1esIenoaranue;

0) IIaHUpPOBAHUE;

B) Npo0JieMaTH3alus.

BapuanT Ne 4

1. YcJI0BHO BCIO HAIILY 1eSITeIbHOCTh MOKHO pa3ieIuTh Ha...?
a) OJIHOKPATHYIO U MHOTOKPATHYIO;

0) onepalMoHHYIO U MPOEKTHYIO;

B) OIIEPATHBHYIO M HCCIICIOBATEIBCKYIO.

2. lIlpuMepaMu NPOEKTHOM AeATEJIBLHOCTH SBJISIIOTCS:
a) MPOBEJICHNE COPCBHOBAHMS,

0) mocTpoiika a10Ma;

B) 00CIIy’)KMBaHHE KIINEHTOB.

3. dTanaMu MPOEKTHOM JesITeJIbHOCTH SIBJISIFOTCS:
a) KOHCTPYUPOBAHUE;

0) IIaHUpPOBAHUE;

B) IPOEKTUPOBAHUE.

4. Xopomo chpopMyJHpPOBaHHASA LeJIb IPOEKTA J0/KHA ObITh:
a) abCTpaKkTHOM;

0) KOHKpETHOM;

B) ONpE/ICIICHHOM.

5. JInneiinblii MOAX0/ K Mpoleccy, B KOTOPOM padoTa pa3duBaeTcsi Ha HECKOJIbKO 3TANOB — 3TO:
a) MeToJ1 THOKOT0 yIpaBJIeHUS;

0) KackaJIHBIH METO/I,

B) OEPEKITMBOE YIPABICHUE MMPOEKTAMH.

6. BpemeHnHoe npeanpusiTHe A5 CO3AaHUS YHUKAJIbHBIX NPOAYKTOB, YCJIYT HJIU Pe3yabTaTOB
Ha3bIBAETCH...

a) OOBEKTOM TTPOCKTA;

0) IpOEKTOM;

B) LIEJIBIO NTPOEKTA;

7. Kakoe NMPUWIOKEHUE UCITOJIL3YETCH VI pa3p360TKn nmpe3cHTanmumn npoeKTa?
a) Microsoft Word;

6) Microsoft PowerPoint;

B) Microsoft Access.

8. CooTHecuTe onpeeieHUs 1 TEPMHHBI:

a) Merox — 770.... 1.cnoco0 caMOCTOSTENBFHOTO JOCTHKEHHST YUeOHOI
LEJIH CTYJIEHTOM 4Yepe3 JIETAIbHYIO Pa3paboTKy
Ipo0JIeMbl, KOTOpast 3aBepIIaeTCs peallbHbIM,
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0CS13a€MbIM ITPAKTUYECKUM IIPOECKTHBIM IIPOAYKTOM,
1 o(hopMIIEHHAs B BUJIE OTYETA

6) IIpoexT — 3T0.... 2.11enIeHanpaBIeHHAsl aKTUBHOCTh YEJIOBEKA BO
B3aUMOJICHICTBUHU C OKPYXKAIOIIUM MUPOM B IIpoOLiecce
pelieHus 3aaau

B) [IpoGnema — 310... 3.00CTOSATENECTBA U YCIOBHSI ISATEIIHHOCTH
YUAIIUXCSI, COJEPIKAITUE TPOTUBOPEUHS, HE
UMEIOIINE OJHO3HAYHOTO PEIICHUS

r) [IpoGiiemuas curyanus — 3T0. .. 4.3a1a4a, cojeprKaliasi IpoTUBOPEUYUE, HE UMEIOIIas
OJIHO3HAYHOI'O OTBETA U TpeOyrolas MoucKa
peLeHui

n) JlearenbHOCTB — 3TO. .. 5.COBOKYIMHOCTh ITPUEMOB, OTIEpALIMN OBIAJCHUS

OTIpeIeIeHHON 001aCThIO MPAKTUIECKOTO WITH
TEOPETUYECCKOTO 3HAHHMS, TOW WIJIU HHOM
JeSITeTLHOCTH, CIIOCO0 OpraHu3aIyy Iporecca
MO3HAHUS

€)MeTo1 MPOEKTOB — 3TO. .. 6.paboTa, HarpaBJCHHAs HA PEIICHUE KOHKPETHOM
poOJIeMBbI, Ha TOCTHXKEHHE ONTUMAJIBHBIM CITIOCOOOM
3apaHee 3aIlIaHMPOBAHHOTO pe3yibTara

9. BriOepuTe, YTO N3 HIKENEPEYHCJIEHHOT0 OTHOCUTCS K MPU3HAKAM KJIacCHPUKANMHA MPOEKTOB:
a) IPUMECHEHHUU HOBBIX TEXHOJIOTHII;

0) ocHOBHBIE c(hepbl IEATEILHOCTH, B KOTOPBIX OCYILECTBIISCTCS IPOCKT;

B) MPOJODKUTEIBHOCTD TIEPUO/Ia OCYIIECTBICHUS TPOEKTA.

10. ITo o6 beMaM (pHAHCHPOBAHMSI POEKTHI PA3THYAIOT:
a) MHBECTUIIMOHHBIC, THHOBAIIHOHHbBIE, YJKOHOMHUYCCKUE;

0) Masble, cpeiHNEe, KPYIIHbIE;

B) MOHOIIPOEKTHI, MYJIbTUIIPOEKTHI, METalIPOEKTHI.

11. Kakue u3 NEPECINCICHHBIX BUI0B NCATCIBbHOCTH OTHOCATCA K l'lpOQKTHOﬁ )IeﬂTeJ'lI)HOCTI/I?

a) HalMCcaHue TeXHUYECKOTO 3a/IaHus;
0) opraHu3anus y4eHH 1Mo moxapHoil 0€30MacHOCTH;
B) BEJICHUS 3aHITHI M0 aHIJIMHCKOMY SI3BIKY B ay/IUTOPUU;

12. lo kakoii meToxoJioruu padoraror Amazon, Apple, Microsoft?
a) Kanban;

0) Scrum;

B) Six sigma.

13. Onpenenure, KaKkasi U3 CJAeAYHOUIUX POJIei JTUIITHSS:
a) CHCTEMHBII aHAJIUTHUK;

0) BJIOXHOBHUTEIb;

B) TEXHUYECKUI MTUCATEb.

14. Yto onpeaensier MATPHLA OTBETCTBEHHOCTH?

a) poJIH, Ha KOTOPBIE HY’)KHO Ha3HAYHUTh CAMBIX OTBETCTBEHHBIX COTPYIHUKOB,;
0) cTerneHb OTBETCTBEHHOCTH YYaCTHHKOB 32 BBIIOJIHEHHE PA0OT MPOEKTA;

B) HanOoJiee BaXKHbIE pabOTHI MPOEKTA.

15. YTo BK/IIOYAET TUIOBAsI CHCTEMA YNIPaBJIeHUs?
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a) anmapaTHO-MPOrPaMMHBIN KOMIUIEKC MOIACPKKH KOMMYHUKAITHIH;
0) opraHu3alMOHHAs CTPYKTYpPa U POJIH B IIPOCKTE;
B) nH(MOpMAIIMOHHAs CUCTEMA COMPOBOKICHHS TIPOEKTA.

16. Kakoii MmeToa ynpasjenus ucnoan3yior B Starbucks, Coca-Cola, Walmart?
a) Waterfall;
6) Six sigma;

B) CPM.

17. Kakoii 3Tan ynpaBjieHHusl MPOEKTAMH CJIelyeT 3a HHUIHAIU e ?
a) MOHMTOPHHT;
0) IIaHUPOBAHMUE;
B) BBITIOJIHCHHE.

18. BboiOepuTe BepHOe onpejiesieHne neJu MpoeKkTa?
a) 4eTKO c(hopMyITHpPOBAHHBIC MTOKETAHMS 3aKa3UUKOB, CIOHCOPOB M IPYTMX YYACTHUKOB MPOCKTA;

0) ’KeJaeMblil pe3ysIbTaT JACATEIIbHOCTH, IOCTUTAEMBbIH B HTOTE YCIICITHOTO OCYIIIECTBICHHSI TPOEKTA,;
B) 00I1Iee BUJICHBE ITYTH B CITIOCOOOB JIOCTHIKEHUS TSI TIPOESKTA.

19.Yto siBIsieTCH HAYAJIOM JHO0OT0 MPOeKTa?

a) OIpEeJIeIICHUE CPOKOB PEaTH3allHH;

0) 3aMBbICeJI TPOEKTA, ONPEACIISIFONININ €ro 1EIN U 3a7a4H;
B) pacIpe/ieiecHue OrpaHHYEHHBIX PECypPCOB.

20. OnpeneanTte THN NPoeKTa AJsi co3aanust O0meeBpoONeiickoro pbIHKAa:
a) MYJIbTUIIPOEKT;
0) MErarpoeKxT;
B) MOHOIIPOEKT.

Karwuu k Tecty

Ne n/m Bapuant Ne 1 Bapuant Ne 2 Bapuant Ne3 Bapuant Ned

1 0 B B 0

2 a 0 a

3 a-2, 0-3, B-1 a-2, 6-4,8-1,1-3, 1- 0

6, e-5

4 a a a 0

5 a 0,B, €, K, I, a, 1-a, 2-B, 3-0 0

6 a B ]

7 B a ]

8 a a-2, 0-3, B-1 0 a-5, 0-6, B-4, r-3,

-2, e-1

9 0 B a ]

10 0 0 B ]

11 0 a B 0

12 a 0 0 ]

13 a B ] ]

14 B B B 0

15 0 a 0 ]
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16

17

18 a-2, 0-3, B-1

19 0

(= B E-- I I = W
(= B A= NI k]
(= = = = R )]

20 ]

Bonpocwt ko 2-o1i pybescnoii ammecmayuu
VYcenemHocTs MpoekTa
Kpurepuu ycrenHocT# mpoekTa
IIpOEKTHBIN TPEYTrOIbHUK
OCHOBHbIE MPUUYKMHBI HEY/Ia4 [IPOCKTa
JKu3HEeHHBIN LIUKIT TPOEKTa
®as3bl JKU3HEHHOTO [IUKJIA
OyHKIMOHAIBHBIE 001aCTH YIIPABJICHUS IPOEKTOM
VYnpasneHue npeAMETHON 00JacThIO 1 BpEMEHEM MIPOCKTa
VipaBiieHne CTOMMOCTBIO B KOMMYHHUKAIMSAMH [POCKTA
0. VnpasieHne Ka4eCTBOM H IIOCTABKAMH B IIPOEKTE
11. VYupasieHue prckaMu U MEPCOHATIOM MPOCKTA
12. Yerbipe KIIFOYEBBIX aCIIEKTa KA4eCTBA
13. CrpykrypHbIe MOJIENH POEKTA
14, Jdexommosunms
15. Oxpysxenue npoekra
16. ®akropbl OIMKHETO OKPYIKEHHUS IPOEKTA
17. ®akropbl BHyTpEHHEH CpeIbl POEKTa
18. OcHOBHBIE IPUHIMIIBI YIIPABJICHUS TIPOEKTAMU
19. Pecypcsl mpoekTa, KOTOpBIE TTOBEPraroTes MpeodpasoBaHUsIM
20. Pecypchl HEOOXOUMBIE IS TIPOLIECCA PEOOPA30BAHUS IIPOEKTa

BoOoooo~NooOhowhE

Oobpasey 6unema Ko 2-ou pydexcnoit ammecmauuu

®enepabHOE rOCy1apCTBEHHOE 010/1KeTHOE 00pa3oBaTe/IbHOE YUpe:KIeHHe BbICIIEro 00pa3oBaHus
I'po3HeHcknii rocy1apcTBeHHbIH He(PTAHON TEXHUYECKHI YHUBEPCUTET
um. akaa. M.JI.MuIiuoHIUKOBAa
dakyabTeT cCpeHero npodeccuoHaIbLHOro 00pa3oBaHuA
TecroBoe 3ananue
no gucuuniauie O0/1.15 «OcHOBBI NPOEKTHOM AeSATEIbLHOCTH

ll-aTrTecTanus
Bapuant Ne
(5[0 TPyl Jlata

Ne Bompoca 1 2 3 4 5 6 7 8 9 10
OTBeET
Ne Bompoca 11 12 13 14 15 16 17 18 19 20
OTBer

Bapuant Nel
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1. YcenemHocTh ynpaBJieHUsi MPOEKTOM — 3TO...

a) IOTUKO-BPEMEHHAsl CTPYKTypa ACSITEIbHOCTHU IO MPOCKTY;

0) ToKazareib, KOTOPbI OIICHUBAET MPOIECC BHIMIOJIHEHUS ITPOEKTa,
B) pa3paboTKa KOHIIETITUH, YTBEPKACHUE MIIH OTKa3 OT MPOCKTA.

2. Kakoe nmepeunciieHre He OTHOCUTCS K €JIaraeMoMy ycrexa ynpaBJieHHsI IPOeKToM?
a) IPUTOTHOCTb JIJISl KCIIOJIb30BaHHUS;

0) cobmroneHue 010 KeTA,

B) BBINIOJHEHHE CPOKOB.

3. Kpurepun ycnemHocTH MPoOeKTa — 3TO...

a) cOUYETaHNE HEYCHENIHOCTH MPOIiecca YIPABICHUS POEKTOM U YCIIEITHOCTH IPOAYKTA;

0) COBOKYNHOCTb IIOKa3aTesel, MOKa3bIBAIOIINX CTEIEHb YCIIEIIHOCTH BINOJIHEHUS [IPOEKTa;
B) aCIEKThI U3MEPEHUS 3aBEPIICHUS MPOEKTA.

4. Kakoii TepMHMH 4aCTO BBOJASIT IIPH ONpee/IeHHHU NPoeKTa?
a) MPOJYKT MPOEKTA;

0) IPOEKTHBIN TPEYTOJIbHUK;

B) IPOEKTHOE UCCIICIOBAHNE.

5. Y4acTHUKH NPOEKTa — 3TO ...

a) TU1a, YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI TP OCYIIECTBICHUU MTPOCKTA;
0) KOHEUHbIE TOTPEOUTENH PE3yIbTATOB MPOEKTA,

B) KOMaH/1a, YIIPaBJISIOIIasl IPOEKTOM.

6. HazoBuTe THII MPOEKTOB, H3HAYAJIHLHO HANIPABJIEHHBIH HA cOOp HHPOPMAILUH 0 BLIOPAHHOM
00beKTe, 03HAKOMJICHHE YYACTHUKA NPOEKTAa HH(popManueil o BLIOPAHHOI TeMe, eé aHaIu3,
00o0menue paxrTos.

a) KOHCTPYKTOPCKUH MPOEKT;

0) MPUKIIaTHON TIPOEKT;

B) HCCIIEIOBATEIbCKUI TIPOCKT.

7. UTo U3 HUIKeNIePeYHCJIEHHOT0 OTHOCUTCSI K BHYTPEHHMM PUCKAaM Hey/Ja4 npoexkra?

a) OTCYTCTBHE MOTHBAIIUU;
0) U3MEHEeHNE IPUOPUTETOB OU3HECA;
B) MHUpPOBasi MOJIUTHUKA.

8. llesibI0 TBOPYECKOI'0 POEKTA, SIBJISETCH:

a) coop nHpOpMALINH O KAKOM-JIN00 O0BEKTE UITU SIBJICHUH;
0) npuBJIeUEHHE HHTEepeca MyOIMKH K poOIeMe MPOeKTa,
B) peIlIeHHe MPAKTHYECKHUX 3a/1a4 3aKa3YrKa IMPOEKTa.

9. Kakoii MoAX0A oNpeac/JsieT MPOCKT KAK CUCTEMY BPEMECHHBIX )IeﬁCTBHﬁ, HanpaBJ€HHBIX HA

JM0CTHKeHNEe HEMOBTOPUMOTO, HO B TO K€ BpeMsl ONpe/ieJIeHHOro pe3yjbTaTa?
a) IeATSIBHOCTHBIN TOIXO/I;
0) CHCTeMHBIH MTOAXO,

B) JINYHOCTHBIN MOAXO/I.

10. ’Ku3HeHHBIii UK MPOEKTA — ITO BpeMsi:

a) OT HayaJla OArOTOBKH ITPOEKTA JI0 3aBEPLIEHUS €T0 BHEPEHMUSI,
0) OT uAeHTU(PUKALMYU K Haualy BHEJAPEHUS IPOEKTa;
B) OT 3aMbICJIa IIPOEKTA K €0 OKOHYAHUIO U OLIEHKE PE3YJIbTaTOB.

11. PackpoiiTe onpeaeneHnsi HUKecJeAyOIMUX MOHATHI CBOMMHU CJIOBAMH.

a) loxmang — 9710 .... 1.c6op u npezcTaBieHUe UCUEPIbIBAOLIEH
H(GOpMAIMHY TI0 33JaHHON TeMe U3 PA3JINYHbIX
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HUCTOYHUKOB, B TOM YHUCJIC TPCACTABJICHUC
Pa3IMYHBIX TOYEK 3PEHUS 110 3TOMY BOIIPOCY,
OPpUBCACHUC CTATUCTUYCCKUX JTaHHBIX,
WHTEPECHBIX (DAaKTOB

6) IIpoekr — 3710... 2.paboTa, CBsI3aHHAS C PEIICHUEM TBOPUYECKOH,
FICCIICIOBATEIIbCKON 3a/1a4t C 3apaHee
HCU3BCCTHLIM PEC3YJIbTATOM

B) Pedepar — a710... 3.yCTHOE WJIM TUCbMEHHOE COOOIIEHHUE C IEIBI0
MI03HAKOMUTB CITyIIareneii (duraTesei) c
oTpeAeIIEHHON TeMO (ITpo0IeMoit), 1aTh OOIIYIO
MH(OPMAIIHIO, BO3MOKHO, IPEJICTABUTh
COOOpakeHHsI aBTOPA JIOKJIaja, KOTOPHIC B
JaHHOM CIIy4ae He TPeOyIOT HayYHOU MPOBEPKH
WJIN JI0Ka3aTelIbCTB

r) UccnenoBarennckas pabora — 3T0. .. 4.paboTa, HaNpaBJICHHAS HA PEIICHUE KOHKPETHOM
po0JieMbl, Ha JTOCTH)KEHHUE ONTUMAaIbHBIM
CIocoOOM 3apaHee 3aIJIaHuPOBAHHOTO
pe3ynbpTaTta

12. Okpy:keHHe NpoeKTa — ITO ...

a) cpena MpoeKTa, MOPOXKIAAIoNIas COBOKYITHOCTh BHYTPEHHUX WIJIM BHEIIHUX CHJI, KOTOPBIE CITIOCOOCTBYIOT
WM METIAIOT TIOCTHUKECHUIO IIeJTU TPOEKTa,

0) MECTONOJIOKEHHE pealln3aliy MPOSKTa U On3JexKae paioHsl;

B) COBOKYITHOCTb IIPOEKTHBIX padoT, MPOJYKTOB U yCIYT, IPOU3BOACTBO KOTOPBIX JIOJKHO OBITH
00ecIieueHo B paMKax OCYIECTBISIEMOTO IIPOEKTa.

13. Hau6oJib111ee BIUsIHHE HA MPOEKT 0KA3BIBAIOT...
a) PKOJIOTHYECKUE (GaKTOPBI K HHPPACTPYKTYPA;

0) PKOHOMHMYECKHE U TIPAaBOBbIE (DAKTOPHI;

B) MOJUTHYECKHUE U IKOHOMUYECKHE (PAKTOPBHI.

14. CrpykrypHas nexommnosuuus pador (CAP) npoekra — 3710 ...

a) HaMpaBJICHUs! U OCHOBHBIE IIPUHIIUIIBI OCYIIECTBICHUS POEKTA;

0) rpaduueckoe U300pakeHNE HEPAPXUUECKON CTPYKTYpbI BCeX padOT NMPOEKTa,;
B) JIEPEBO PECYPCOB MPOEKTA.

15. MeToa KpMTHYeCKOIro MYTH UCIOJIb3yeTcs 1JI ...

a) MJIaHUPOBAHUS PUCKOB IIPOEKTA;

0) onTuMH3aIMU (COKpAIEHHE CPOKOB peaTu3aliy IPOEKTa);

B) OIpCaACICHUA MPOJOJLDKUTCIbHOCTH BBINTOJIHCHUA OTACIbHBIX pa60T.

16. Opranu3amnusi 4 MOArOTOBKA KOHTPAKTOB B MPOEKTE BKJIIOYAET ...
a) MPOBeJIeHNE TOPTOB U BBIOOP MOCTABITUKOM U MOAPSTIHKOB,;

0) mpeacTaBiIeHUE OTYETHOCTH O BBITTOJTHEHUH KOHTPAKTOB,;

B) pa3pelieHne CopoB U pa3HOTIIACHH.

17. AHanu3 U peryJiMpoBaHue U3MeHEHHUI B NPOEKT BKJIIOYAET ...
a) popmMupoBaHUE apXHBa U3MEHEHH B IPOEKTE;

0) hopMHpOBaHKE KOHLIENIINH YIIPaBIECHUS U3MEHEHUSIMH B ITPOEKTE;
B) 0030p M aHAIN3 TUHAMUKH H3MEHECHHUI B TIPOEKTE.
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18. CraBKka THCKOHTHPOBAHMS — 3TO ...

a) cTaBKa 0AaHKOBCKOT'O KPEINTA;

0) e)keroiHas CTaBKa JOXOAHOCTH, KOTOpasi MOTJIa ObI OBITH TIOJIyY€HA B HACTOSIIUA MOMEHT OT
AHAJIOTUYHBIX HHBECTHUIINN,

B) CTaBKa peprHAHCUPOBAHMS.

19. Yo u3 HH:KenepeyHCcJIeHHOr0 OTHOCUTCS K HAYaJILHOH (aze?

a) CTPYKTYpHOE IIJIJaHUPOBAHUE;

0) JOCTUKEHNE OCHOBHBIX LIETIEHN C yUeTOM JUHAMUYECKOIO BO3JEHCTBUS OKPYKAIOIIEH CPEIbl;
B) pa3paboTKa KOHIICTIIIUH ITPOEKTa.

20. YnpaBieHue KOMMYHHKALMSIMH MPOEKTA MpeCTaBJisieT co0oii. ..
a) cOop, 00pabOTKy U CBOEBPEMEHHOE MPEAOCTaBICHIE HH(pOpMAIIHH;

0) obecnieueHre HEOOXOIUMBIMU YEJIOBEUECKHUMHU PECYpPCaMu;

B) YMEHBIICHHE BO3ACUCTBUS (PAKTOPOB OKPYKEHHS ITPOEKTA.

Bapuant No2

1. KTo He BXOJIUT B KOMAHAY BHCIHIHUX YYaCTHUKOB npoeKTa?

a) PYKOBOJUTEIb POCKTA;
0) UHBECTOPBHI;
B) ITOCTABIIUKH.

2. Kakoe nepeunciieHue He OTHOCUTCS K CJIaraeMoMy ycrexa nmpoaykra?
a) peHTa0eIbHOCTD;

0) KauecTBO BBIIIOJHEHHBIX padoT;

B) y3HABaeMOCTb OpeH/Ia.

3. CK0JIbKO OCHOBHBIX KPUTEpPHeEB YCHELIHOCTH NPOEKTa pa3jin4yaoT?
a) YETBIPE;

0) nBa;

B) TpH.

4. Yo npeacrasJisieT co00i MPOEKTHBIH TPEYTroJbHUK?
a) ycIiex yrnpaBJIeHUs IPOEKTOM + ycIieX MPOJyKTa;

0) TpeOOBaHUS K MPOEKTY, LI€Tb U CTPATETHS;

B) COOTHOLIEHHUE CPOKOB, CTOMMOCTH U COZEP KaHUSI.

5. Oco0eHHOCTh CONHMAIbHBIX IPOEKTOB?

a) KOJIMYEeCTBEHHAs ¥ KaYeCTBEHHASI OIICHKA JOCTIDKEHHSI Pe3yIbTaTOB CYIIECTBEHHO 3aTPy/THEHA;

0) CpOKM MPOEKTa YETKO ONpPEEICHbI U He TPeOYIOT KOPPEKTUPOBKH B MIPOIECCE peasln3aliuy;

B) OCHOBHBIEC OTPaHUYEHUS CBSI3aHBI C TMMUTHPOBAHHON BO3MOKHOCTBIO MCTIOIH30BAHMUS TEXHHUECKIX
MOIIHOCTEH.

6. Ilpouecc onpenejieHus 3a1a4 U PACCTAHOBKHU UX PHOPHUTETOB, pacnpe/ejeHUs 3aTpaT, 00bemMa u
rpa¢guka paoor, 3T0:

a) IUIAaHUPOBAHHUE;

0) MOJIETPOBAHNE;

B) MPOTHO3UPOBAHUE.

7. Yrto u3 HUKEMEPEYUCICHHOI0 OTHOCUTCHA K BHECHITHUM pUCKaM Heyaad l'lpOCKTa?

a) HESICHBIC 11ETTH;
0) HeCTaOMIILHOCTh YKOHOMUKH
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B) HEJI0CTaTOYHOE (PTHAHCUPOBAHHE.

8. KoMnoHeHTOM IUIaHa yNpaBJeHNsl MPOEKTOM, ONUCHIBAIOIIUM, KaK 0y/leT MPONCX0AUTh
IUIAHHPOBaHNe, CTPYKTYPHPOBAHHE, MOHUTOPUHT U KOHTPOJIb KOMMYHHKAIM A MO MPOEKTY,
SABJISIETCSH:

a) MaTpuUlla OTBETCTBEHHOCTH;

0) MO KOMMYHHKAIIHUH;

B) IJIaH KOMMYHUKAIIU.

9. lIpoTuBOpeyHe, pelieHne KOTOPOro TpedyeT cO31aHUs HOBBIX METO/I0B U3yYeHUsl, MOUCKA HOBBIX
MO/IX0/10B, U3bICKAHUS HOBBIX CPEJACTB H PECYpPCOB, ITO:

a) npobiiema;

0) rumnotesa;

B) QHAJIOTHSI.

10. K nHBecTHLIMOHHOI ha3e MPoeKTa OTHOCAT CTAUM:
a) CTPOMTEIBCTBO;

0) cmaya B KCILTyaTaIuio;

B) NIPOU3BOJCTBEHHBI MAPKETHHT.

11. CooTHecHTe NMPABWILHO NMPEIJIOKEHHbIE BADUAHTDI 1€ATEIbHOCTH C 3TANIOM PadoThI HAJY
MPOEKTOM.

Oran JlesTenbHOCTh

a) peanuzanus 1. ITpakTHueckoe BBIOJIHEHUE TUIaHA.
Benenne nueBHMKA X0/1a AESTEIHHOCTH.
JlocTuxkeHue MPOeKTHOTO MPOAYKTa,
HaIlMCaH OTYET.

0) uenenonaranue 2. OueHUTh UMEIOIIHECs 00CTOSITENILCTBA U
chopMyupoBaTh MPo0IeMy, YCTAHOBUTH
JIMYHBIA MOTHB K JIEATCILHOCTH .

B) IIpoOJIeMaTH3aIIHs 3. SIcHbIe ouepTaHUs MPUOOpETAET HE
TOJIKO OTJIAJICHHA 11eJ1b, HO U OIKaime
I1ary.

ITnan paGoThl, B HATMUUU PECYPCHI
(Matepuaiibl, pabodrie pyKu, BpeMs) U
MOHATHA L1ENb.

T) IJIaHUPOBAHUE 4. OnpenenuTh 1elb U 00pa3 0XKU1aeMOro
pe3yabTarTa, ONpeAeTUTh MOMIEIN — 3aa9u

YKpCHIUTDh JIMYHBIA MOTHB K JI€ITEILHOCTH.

12. IlpeameTHast 00J1aCTh MPOEKTA — ITO...

a) COBOKYITHOCTb ITPOEKTHBIX paboT, MPOITYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH
00ecreyeHo B paMKaxX OCYILECTBIIIEMOTrO IPOEKTa;

0) MecTOoIoNI0KEeHUE TPOEKTHOTO OdHuca;

B) TPYIINa 3JIEMEHTOB (BKJIIOYAIOIIUX KaK JIFOJEH, TaK M TEXHUYECKHE FIEMEHT).

13. IIpoekThl, MOABEP:KEHHbIE HAMOO/Ib1IEMY BJIUSIHMIO BHELIHET0 OKPYKeHHs ?
a) CONMANBbHBIC U HHBECTHUIIHOHHEIE;
0) SKOHOMHYECKHE ¥ HHHOBAIIMOHHBIC,
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B) OPTaHU3allMOHHBIE U IKOHOMUYECKHE.

14. TIpu coctaBienun CJIP nexomMno3unusi padoT He MPeKPAaIAeTCsl TOrAA, KOT/Aa BbINOJTHEHbI
cJieayIonue yCJI0BHA:

a) MOHSATEH KOHEYHBIN pe3yabTaT KaXkJ10i pabOThl U CIOCOOBI €ro TOCTHKEHNUS;

0) MOryT OBITH OIpEACNICHbl BPEMEHHbIE XapPAKTEPUCTUKU M OTBETCTBEHHOCTH 3a BBIMOJHEHUE KaxIou
paboTHI,

B) CJIP umeer Gomnee 5 ypoBHEH JEKOMIIO3UIIHH.

15. 3aBepaomas cTaaus NIAHMPOBAHUS NPeAMETHOH 00/1acTH MPoeKTa?

a) OCTPOEHHE CTPYKTYPHOH JIEKOMITO3ULIMH ITPEIMETHOM 00IaCcTH MPOEKTA,

0) BBIOOp KpUTEPUEB OLIEHKU MPOMEKYTOYHBIX U OKOHYATEIILHBIX PE3YIbTATOB CO3aHUS IPOCKTA,;
B) aHAJIU3 U KOPPEKTUPOBKA OTPAHUYCHUIN U JONYLEHUH, IPUHATHIX HA CTAJIMN MHULUALIMY IPOEKTA.

16. Opranu3anusi 4 KOHTPOJb BHINOJHEHHS MPOEKTA BKJIIOYAET ...
a) COBEPILEHCTBOBAaHNE KOMaH/Ibl IIPOEKTA;

0) hopMupoBaHe KOHLEIIIUU YIIPABICHUS KAaUeCTBOM B IIPOEKTE;

B) 3aKJIIOYUTEIIbHBIN OTYET IO MPOEKTY U MPOEKTHYIO JOKYMEHTALUIO.

17. Ilpu NpUHATHY pellleHUs1 00 HHBECTHPOBAHUHU HEOOX0IMMO YUUTHIBATD ...
a) PUCKH U aJIbTEPHATHBHBIC BApUAHTHl MHBECTHPOBAHMS;

0) MHQIIAUIO ¥ PUCKH

B) HHQIISLHIIO, PUCKH, AJIbTEPHATHBHbBIC BAPUAHTHl HHBECTHPOBAHHS.

18. OneHKka HHBECTHIIMOHHOTO MPOEKTA 3aKJIHYAETCS B ...
a) pacyeTre YHCTOM TeKyIIeH [IEHHOCTH MPOCKTa;

0) CpaBHEHHMH BXOJSIINX U UCXOMISIIUX MPOCKTHBIX MOTOKOB;
B) aHAJIN3€ MPUOBLIU TIPOEKT.

19. Yto u3 HHKenepeyHCcIeHHOT0 OTHOCUTCH K ¢a3e pa3padoTku?

a) MapKETUHTOBOE ¥ SKOHOMUYECKOE 0OOCHOBaHHE 11€1€CO00pa3HOCTH MPOEKTa,;
0) peanuzanys NPUHATHIX IPOCKTHBIX PEIICHUN;

B) OpraHM3alys BbINOJIHEHHS TPOEKTHBIX PadoT.

20. YnpaBieHue NOCTABKAMM M KOHTPAKTAMU B IPOEKTe MpeacTaBJjsieT CO00. ..
a) obecrieyeHne rapaHTUu KayecTBa MPOEKTa U €ro pe3ysbTaToB;

0) npuoOpeTeHne U3BHE MaTePUATILHBIX PECYPCOB U YCIIYT;

B) ITaHUPOBAHUC, KOHTPOJIb U aHAJIM3 CPOKOB BBINTIOJITHCHUA.

Bapuanrt Ne 3
1. KTo 13 nepevyucjeHHbIX JHUI COCTOMT B KOMaH/e nNpoekTa?
a) KJIUEHT;
0) MeHeKeD;
B) 3aKa34MK.

2. Kakoe nmepevucjieHre OTHOCUTCS K CJIaraeMoMy ycrexa ynpaBJieHusl IPoeKTom?
a) IPUTOAHOCTH JIJISl KCTIOJIb30BAHMS,

0) yIOBIETBOPEHHOCTh 3aMHTEPECOBAHHBIX CTOPOH;

B) MIO3UIIMOHUPOBAHNE HA PHIHKE.

3. CoBOKYNHOCTH NOKa3aTeleil, JaI0IMX BO3MOKHOCTD CYAUTh O CTelleH! YCNEeIHOCTH BbINOJIHEeHHUs
NPOEKTAa — ITO...

a) METOA ICCTHU CUT'M,
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0) JTarbl yrpaBiaeHUs TPOCKTaAMU;
B) KPUTEPUU YCIEIIHOCTH.

4. Kak mo-apyromy Ha3bIBaeTcsi IPOEKTHBII TPeyroJbHUK?
a) 3C;
0) 311;
B) 311

5. UHHOBalMOHHBbIE MPOEKTHI OTINYAIOTCS ...

a) BBICOKOH CTETICHBIO HEOIPEICIICHHOCTH U PUCKOB;

0) HEOOXOIMMOCTBIO HCIIONIB30BaTh (PYHKIIMOHAIbHBIE OPraHU3AIMOHHBIE CTPYKTYPHI;
B) OOJIBIITUM 00bEMOM MTPOCKTHOM JTOKYMEHTAIIUH.

6. Ha kakoi cTaaquu JKM3HEHHOT0 IUKJIA ONpeaesIsIIOTCS 1eJIM U 3a7a4u npoeKTa?
a) MHULNAIWS,

0) UCTIOJTHEHHE;

B) IUTAaHUPOBAHHUE.

7. UTO U3 HUKETePEeYNCJIEHHOT0 He OTHOCHTCS K BHYTPEHHHM PHCKaM HeyJaad nmpoekrTa?
a) HEJIOCTaTOYHOE B3aUMO/ICHCTBHE B TIPOCKTE;

0) Heap(heKTUBHBIC KOMMYHUKAIINH;

B) MPUPOJIHBIC U TEXHOTCHHBIC KATACTPOQBI.

8. Kakas ¢pyHKIHOHAIbHAS 00/1aCTh YNIPaBJIeHUs MPOEKTAMHU, ONUCHIBAET JIeiiCTBUS, HE00X0IUMbIe
JJIS1 YeTKOT0 Onpe/ieieHusl, YTO MMEHHO I0JIKHO OBITh C/1eJIAHO B X0/l€ BbINOJIHEHHS MPOEKTAa, YTO
BBIXOJIUT 32 €ro paMKu?

a) yIpaBJICHUE COJICP)KaHUECM ITPOCKTA,;

0) ympaBJieHHe UHTErpallueil MpoeKTa,

B) yIIpaBJICHUE KAYECTBOM B IIPOEKTE.

9. Kakasi Mo/1eJIb "KU3HEHHOTr0 IHKJIA MPeANojaraeT nocjaeaoBaTe/bHOE UCIIOJTHEHHE NeliCTBU,
XapakTepu3yercs HAJIMYHEM YETKOr0 IJIaHA, KOMILIEKCA 3a/1a4 M0 Ka:KA0MY JAelicTBHI0, HAJTHYHEM
NMPOMEKYTOUYHBIX ITAMOB, 0 OKOHYAHUM KAKI0T0 U3 KOTOPBIX MPOBOAUTCH KOHTPOJIL?

a) MPOTOTHITHAS MOJIETIb,

0) ciupanbHasi MOJIENb;

B) KackaJHasi MOJIEJb.

10. Ha craguu uageHTH(UKAIMN:

a) ONpeENSIOTCS HMHBECTULIMOHHBIE IPEIOKEHHSI U coOMpaeTcs HHPOpMaLus A MOTEHIIUATbHBIX
WHBECTOPOB;

0) ycTtaHOoBJIeHHE (HaKTOPOB ycIexa WK MPUYMH MpoBajia MPOeKTa;

B) OIPENENAIOTCS, HACKOJIBKO PE3Yy/IbTAaThl MPOEKTa OTBEYAIOT MOCTABICHHBIM LIEIISIM.

11. lloaOepu npaBUIbHBIN OTBET K MOCTABJIEHHBIM BONIPOCAaM U3 NpPelJI0KeHHbIX BAPDHAHTOB.

Bomnpoc OTtBer

a) [louemy BrIOpaHa 3Ta TeMa MpoeKTa 1. Pa3zBepHyThIil m1aH paboThHI

6) Uto Hano caenarb, 4TOOBl PELIUTh JAHHYIO 2. anuBuayansHbli rpaduk MpoeKTHON paboThI
npobaeMy

B) UTO THI CO3/a11Ib, YTOOBI 11€J1b ObLIa 3. Ilepeunciienne 0CHOBHBIX 3TANOB PabOTHI
JOCTUTHYTA
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r) Eciu TeI caenaemb Takol NpOAyKT, 4. O6pa3 NPOEKTHOI0 MPOAYKTA (0XKUIaEMBbIii
JOCTUTHEIb JIU ThI LIEJH IPOeKTa U Oy/ET Jiu B pe3yibTar)
3TOM cily4ae pelleHa ero npoodiemMa

1) Kakue maru Tl JOJDKEH MPOJEIATh OT 5. CymiecTByeT HE0OX0AMMAsK CBSA3b MEKIY
poOJIEMBI POEKTA A0 peaIn3aluH eI POOJIEMOH, IETBIO U TMPOSKTHBIM MTPOTYKTOM
MIPOEKTa

e) Bce nmn y Te0s1 ecTh, 4TOOBI ITpoIeTaTh ATH 6. CooTBeTCTBHEC MPOOIEMeE POSKTA

mary (uHpopManus, 000pyI0BaHHE U TpoUee
IUIs1 IPOBEJICHUS UCCIIEJOBaHUI, MaTepUallbl 1Jis
M3TOTOBJICHHSI TPOAYKTA, YETO HE XBATAET, TJe
3TO HAWTH, YTO ThHI Y)K€ YMEeEIb JeaTh U YeEMY
IIPUZIETCS HAYUUTHCSI)

k) Korzma Tel Oynemb ocyniecTBiaTh Bce 7. JlocTH4b Wesab MpoeKTa
Heo0XoauMoe

12. ®a3a npoekTa — 3710 ...

a) HabOp JIOTMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIIECCE 3aBEPIICHUS KOTOPHIX JOCTHTACTCS
OJIH U3 OCHOBHBIX PE3YJIbTaTOB MPOEKTA,

0) MOJIHBII HabOp MOCIEI0BATENbHBIX PA0OT MPOEKTA,;

B) KIIIOUEBOE COOBITHE MTPOEKTA, HCIOIb3yEeMOE ISl OCYIIECTBICHUS KOHTPOJIS HAJI XOI0M €ro
peanu3anum.

13. HemocpeacTBeHHOEe HHMIIMMPOBAHNE MPOEKTA BKJIIOYAET B cedsl ...
a) IPUHATHUE PEIICHHS O Havyalle MPOCKTa,

0) aHanu3 Mpoo6JIeMbl U TOTPEOHOCTH B MIPOEKTE;

B) COOp UCXO/IHBIX JTAHHBIX.

14. 3aBepieHHEe MPOEKTA — 3TO CTAHSA NMPOLECCA YIPABJIEHHS MPOEKTOM, BKIKYAK A
NPOLECCHI...

a) (hopMUpPOBaHMSI KOHIIETILIUHU TPOEKTA,;

0) BBOJIa B OKCILTYaTAIMIO U TIPUHATHS MTPOEKTA 3aKa3YNKOM, TOKYMEHTUPOBAHUS U aHAIIN3A,
B) OCYIIECTBJICHHUS BCEX 3aIUIAHUPOBAHHBIX IPOEKTHBIX PadoT.

15. CocraBasioniye cTaIuu peaju3aliu NpPoexTa?

a) OpraHu3amus U KOHTPOJIb BHIMIOTHCHHS MTPOCKTA;

0) BBOJ] B 9KCIUTyaTallUIO U MIPUHITHE MTPOEKTA 3aKA3YHKOM;
B) (OpMUPOBaHNE KOHIEMHIINH ITPOEKTA.

16. Cucrema KoHTpO.IsA OyaeT 3¢ PeKTUBHON NPU 0053aTEIHLHOM HATHYHUH ...
a) IUIaHOB padoT;

0) mporpaMMHOTO oOecreueHus Al KOHTPOJIS HaJl BHIITOJIHEHUEM padoT;

B) BHEIIIHETO HE3aBHCUMOTO ayIuTa.

17. luckoHTHPOBaHHUE — 3TO ...

a) yueT UHQISAMY IPU OLEHKE MHBECTHUIIMOHHOTO MPOEKTa,;

0) pacyeT CTaBKU TUCKOHTUPOBAHUSA;

B) MPOLIECC MTPUBEACHHS OYIYIIMX JIEHEKHBIX CYMM K UX CTOMMOCTHU B TEKYIIIMA MOMEHT BPEMEHU.

18. U3 aByX nmpoekToB HauodoJiee IPpPeKTHBEH TOT, y KOTOPOTO ...
a) pa3HMIIa MHJIeKCa PUOBUTEHOCTH;
0) uHAEKC NPUOBLIIBHOCTH;
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B) 3aTpaThl.

19. YTo u3 HMKenepeyHcJIeHHOr0 OTHOCUTCS K (ha3e peau3anum?
a) YTBEPKJCHHE KOHIICTIIIUU WIIK 0TKA3 OT IIPOEKTa,;

0) 3aKIIIOYEHHUE IOTOBOPOB C OCHOBHBIMHU MCIIOJIHUTEIISIMH,

B) peaju3anus IPUHATHIX IPOEKTHBIX PELLIECHUH.

20. YnpaBieHue NepCcOHAJIOM MPOEKTa MpeacTaBasieT co00ii...
a) pecypcHOe TIIaHUPOBAHHE;

0) CMETHBIE PaCUETHI;

B) 3 PEKTUBHOE HCIIOIH30BAHHE YEIOBEUECKUX PECYPCOB.

Bapuant Ne 4

1. Kakoro cjiaraemMoro ycrneumHOCTH ITPOEKTA He CyllecTByeT?
a) ycrex mpoJIyKTa;
0) ycrnex yrpaBJieHUs IPOCKTOM,

B) yCHeX JOCTHXKCHHUS IICJICH.

2. Kakoe nmepeunciieHre OTHOCHTCS K CJIaraeMoMy ycrexa npoaykra?
a) y3HaBaeMOCThb OpeH/Ia;

0) coOroeHuE OrOKETA,

B) KQ4E€CTBO BBIMIOJIHCHHBIX PadoOT.

3. UTo U3 HHKeNepeyHCcJIeHHOr0 He BXOAUT B OCHOBHbIE KPUTEPHH YCIEIIHOCTH MPoeKTa?
a) yCTaHOBIICHHBIE CPOKH;

0) kiIroueBbIe okazaren 3 (HEeKTUBHOCTH;

B) Ka4eCTBO BBHIIIOJHEHHSL.

4. B ueM 3akJIl04aeTcsi Haesi MPOEKTHOIO TPEYroJibHUKA?

a) BCE CTOPOHBI aCCUMETPUYHBI APYT PYTY;

0) U3MEHUB OJIHY CTOPOHY, U3MEHHUTCS OJIHA U3 OCTABLIMXCS CTOPOH;

B) CyMMa CJIaraéMbIX YCIEHNIHOCTH MPOEKTa paBHAa CyMME KPUTEPHUEB HEYCHEIIHOCTH.

5. OpraHuszanuoHHasi CTPYKTypa — 3TO ...

a) COBOKYITHOCTb 3JIEMEHTOB OpraHU3aluy (OJKHOCTEN U CTPYKTYPHBIX NTOAPA3EICHNN, U CBSI3EH MEXIY
HUMU,

0) KOMaH/1a MPOEKTa MO/ PYKOBOJCTBOM MEHEIKEPa MPOEKTa;

B) OpPraHM3allMOHHO-TIPaBOBAasl JOKYMEHTALUs IPEAIPUSITHS, PEATU3YIOIIEro MPOEKT.

6. IlyTH U cnoco0bI JOCTHKEHUS LeJIeli U peleHus 32124, ITO:
a) QyHKIMM IPOEKTUPOBAHUS;

0) METOJIbI MPOEKTUPOBAHUS;

B) CpEICTBA IPOEKTUPOBAHUSI.

7. UTo M3 HUIKeNlePeYHCJIEHHOT0 He OTHOCHTCS K BHELIHMM PUCKaM HeyJdad npoexkra?
a) HeCTaOMIILHOCTh YKOHOMUKH;

0) U3MEHEHHUs B 3aKOHOATENbCTBE;

B) U3MEHEHUS IPUOPUTETOB OM3HEca.

8. ITo xapakTepy NPOEKTHPYEMbIX H3MEeHEHUIi MPOEKTHI ObIBAKOT:
a) nH(GOPMAIMOHHbIE TPOEKTHI U TEJIEKOMMYHUKALMOHHBIE IPOCKTHI;
0) MHHOBAIIOHHBIE TPOEKTHI U MOAJIEPKUBAIOIINE TIPOEKTHI;

B) MHBECTHIIMOHHBIE ITPOEKTHI U CIIOHCOPCKUE TPOEKTHI.
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9. MojeJib )KM3HEHHOT0 IUKJIA Pa3padoTKU, B KOTOPOii MPOEKT pa3/iejieH HA CepHuI0 MPUPAaIlleHNH,
Ka’kK/10€e U3 KOTOPBIX 100aB/sieT 4acTh PyHKINOHAJIBHOCTH B 00IIMX TPeOOBAHUSX NPOeKTa?

a) MHKPEMEHTHas MOJICIb;
0) KackaJiHasi MOJIEJIb;
B) CITUpaJIbHAst MOJICIb.

10. K acnmekTamM NpoeKTHOr0 aHAJIN3a He OTHOCHUTCSI:

a) APrOHOMHYHBIN;
0) TeXHUYECKHUIA;
B) (pMHAHCOBBIA.

11. IIponymepyiiTe nmocjeA0BATEJbHO 3TaNbI PA00THI HAl IPOEKTOM.

Ortan Howmep

IIpe3enTanus

[InanupoBanue

Pednexcus

[TpoGemaruzanus

Llenenonaranue

Peanuzanus nimana

12. ®yHKIMOHAIBbHAS CTPYKTYpPA — 3TO ...

a) COBOKYITHOCTH JIMHEHHO-(DYHKIMOHAIBHBIX MOAPA3NICICHHMA, TA¢ KaXJI0e MOJAPa3/ICIICHUE BBITOIHSICT
orpezieTIeHHbIe PYHKIINHU, XapaKTePHbIE U1l BCEX HANPABICHUH JESTEIbHOCTH MPEATPHATHS;

0) BpeMeHHas CTPYKTypa, co3JaBaeMasl JJIsl PEIIeHHs KOHKPETHOW KOMIUIEKCHOW 3amaun (pa3paboTKu
IPOEKTa U ero peaan3alyi;

B) CTPYKTYpa, 3aKpEIUIfoNias B OpraHu3alliOHHOM IOCTPOEHUH KOMIIAaHUH JIBAa HAIIPaBJIEHUS PYKOBOJICTBA
— BEpTHKAIBHOE U TOPU30HTAIBHOE.

13. 3apaum, KoTOpBIE He BK/IOYaeT (POPMHUPOBAHHE KOHIENIUHA MPOEKTa?
a) aHaJu3 IpoOJIeMbl U TOTPEOHOCTH B MPOEKTE;

0) ompeseneHue 1enei 1 3a1a4 MpoeKTa,

B) YTBEpXK/IEHHE OKOHYATEIHLHOTO OI0KETa IIPOEKTA.

14. Ananu3 cocTosiHUS U o0ecrieyeHHe Ka4yecTBA B MPOeKTe BKIKOYAET ...
a) KOHTPOJIb KauecTBa B MIPOEKTE;

6) hbopMHupoBaHHE OTUYETOB JIJIsl OLIEHKH BBIIIOJHEHUS KAaUeCTBa;

B) popMupOBaHUE CITUCKA OTKIOHEHUH.

15. Peanu3anusi mpoeKkTa — 3TO CTaJufA IMpoLecca YNpPaBJIeHUs] MPOEKTOM, pe3yJIbTaTOM KOTOPOIi
ABJIACTCA ...

a) CaHKIIMOHWPOBAaHKE Hayasa MPOeKTa,;

0) OCYIIIECTBIICHHE MPOEKTHHIX pabOT U TOCTH)KCHHUE MPOEKTHBIX IICJICH;

B) YTBEPKJIEHUE CBOJIHOTO TIJIAHA.

16. OpraHu3anusi ¥ KOHTPOJb BBINOJHEHHS MPOEKTA MO0 CTOMMOCTH BKJIKYAET ...
a) yueT (haKTUUECKUX 3aTpaT B POEKTE;
0) aHaTM3 OTKJIOHEHWH CTOMMOCTH BBITIOJTHEHHBIX pa0OT OT CMETHI M OIO/KETA;
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B) aHAIM3 PA3IMUYHBIX (PAKTOPOB, BIMAIOLUIMX HA MO3UTHBHBIC M HEraTUBHBbIE OTKJIOHEHHsS OT OopKera
IIPOEKTA.

17. IlnckoHTHPOBaHHUE OCYLIECTBJsIETCS ¢ NOMOIBI0 QYHKIMH ...
a) MPOCTOTO MPOIICHTA;
0) CcyMMO# IIPOLIEHTOB;
B) CJIO’KHOT'O IIPOIIEHTA.

18. UHBecTHIIMH 11JIECOOOPA3HBI B TOM CJIy4ae, eCJIH MePHO OKYNIAeMOCTH ...
a) MEHbIIIe 3 JIET,

0) HE BBIXOJIUT 32 PAMKH JKU3HEHHOT'O IMKJIA TPOCKTA;

B) HE OIpE/IEIICH.

19. Yto u3 HH:KenepeyHCcJIeHHOT0 OTHOCUTCS K 3aBeplualoueii ¢paze?
a) BRIOOP ONTHMAJILHOTO BapUAHTA;

0) CTPYKTYpHOE IJIAHUPOBAHUE;

B) orieHKa 3(h(PEKTUBHOCTH TpoIiecca yIpaBICHUsI.

20. YnpaBieHue nNpoI0JKUTeIbHOCTHIO IPOEKTA MpeACcTaBJseT COOOii. ..
a) aHAJIM3 CPOKOB U PE3EPBOB BHIMOIHEHUS padoT;

0) AeATeNbHOCTh IO MOHUTOPHHTY OFOJIKETa IIPOCKTA;

B) KOHTPOJIb 3a COOII0IeHneM rpaduka pruHaHCHPOBAHUSI.

Kpurepun oueHnBanus py0e:KHOM aTTeCTALUN:

KoJsmn4yecTBo Bonpocos Onenka
16-20 5
11-15 4 aTTecTOBaH
6-10 3
0-5 2 He aTTECTOBAH

ATTeCTOBAH - BBICTABIISICTCS 00yJaOIIEMyCsl, OTBETUBIIIEMY TIPAaBHILHO Ha 6-20 BOIIPOCOB.
He aTTecToBaH - BEICTaBIseTCS 00yUaIOIIEMYCs, KOTOPBII OTBETWII MEHee 5 Bompoca.
OTau4HO - BEICTABISIETCs 00yJaromemMycs, oTBeTuBIIeMy Ha 16-20 Bompocos.

Xopowo - BeICTaBIIsI€TCS 0OydaroieMycsi, oTBeTuBIIeMy Ha 11-15 Bonpocos.
YI0BJIETBOPUTEIBHO - BBICTABIISICTCS 00yUaroIeMycsi, OTBeTuBIIeMy Ha 6-10 Bompocos.

Karwuu k Tecty

Ne ni/m Bapuant Ne 1 Bapuant Ne 2 BapuanT Ne3 Bapuant Ne4
1 0 a 0 B
2 a 0 B a
3 0 B B 0
4 0 B a 0
5 a a a a
6 B a a 0
7 a 0 B B
8 0 B a 0
9 0 0 B a
10 B a a a
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11 3'37 6'49 B'la r-2 a-l, 6'4, B'2, r-3 3'6, 6'79 B'49 F'5, 5, 3, 6, 1, 2, 4
a-3, e-1, x-2
12 a a a a
13 0 a a B
14 0 B 0 B
15 0 a a 0
16 a a a a
17 B B B B
18 0 0 0 0
19 B B B B
20 a 0 B a

BOl'IpOCbI HTOTOBOI'0 KOHTPOJIA IO TUCHUIIJIMHE «OCHOBBI HpOCKTHOﬁ JACATCJIBbHOCTH» HA 1 ceMecTp.

Omnpenenenue mpoekTa

OnepanmoHHas AesITeILHOCTD

[IpoekTHas NesTENbHOCTD

3ajaun MPOEKTHOM eI TEIbHOCTH

OTanbl IPOEKTHOM JESTeIbHOCTH

[Ipobnemartuzanus

Llenenonaranue

IIponykT nmpoekra

Knaccudukanus no chepam 1esTenbHOCTH

10. Knaccugukaius npoeKkToB 1o pa3MepHOCTH

11. Knaccuduxkanus rno oobemMaM GUHAHCUPOBAHKS TPOEKTA
12. Kiaccudukanmsi 1o 1mesieBoMy Ha3HAYCHHUIO TIPOSKTa
13. TpebGoBaHus K MPOEKTY

14. Ilens nmpoekTa

15. Crparerus npoekra

16. Ympasnenue npoekramMu

17. Merox Waterfall

18. Metonuku Scrum u Kanban

19. Metox Lean

20. Merox Six sigma

21. Meroxg CPM

22. Nanimanms

23. IlnanupoBaHue

24. BwimonHeHUE

25. MOHUTOPHHT U 3aBepIlEeHUE

26. YcrmenrHocTh MpoeKTa

27. Kputepuu ycrenHoCTH IpoeKTa

28. TIpoeKTHBIN TPEYTONBHUK

29. OcHOBHBIE IPUYHUHBI HEYau TPOEKTa

30. JKv3HEHHBIH IUKII TIPOEKTa

31. da3bl KU3HEHHOI0O HUKIIA

32. OyHKIMOHATBLHBIC 00JIACTH YITPABIICHUS IIPOCKTOM
33. YmpasneHue npeaMeTHONW 001aCThI0 M BPEMEHEM MPOEKTa
34. YmupaBneHHe CTOUMOCTHIO H KOMMYHHUKAIMSIMHA TTPOSKTA
35. VmpaBneHue KaueCTBOM M IMOCTaBKaMHU B IPOEKTE
36. YmpaBneHue puCKaMH M IEPCOHATIOM TIPOEKTa

37. YeTsIpe KJIIOUEBHIX aCMEKTa KauyecTBa

CoNoA~WNE
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38. CTpyKTypHBIE MOJICIIH ITPOCKTA

39. JIeKOMITO3HIIHS

40. OxpyxeHHue MPOCKTa

41. dakTopsl OJIMKHETO OKPYKEHHS TPOCKTA

42. dakTopbl BHYTPEHHEH CpPEJIbI MPOEKTa

43. OcHOBHBIE IPUHIIMITBI YIIPABICHUS IPOCKTAMHU

44. Pecypcsl IPOEKTa, KOTOPBIE MOIBEPTralOTCs MPeoOpa3zoBaHUIM
45. Pecypcel He0OX0IUMBIE TS TTpoIiecca Ipeodpa3oBaHus IPOEKTa

Oopaszey ounemak ough.3auemy

denepabHOE TOCYAAPCTBEHHOE 0I0/5KeTHOE 00pa3oBaTe/ibHOE YUpPe:KIeHHue BbIcIIero 00pa3zoBaHus
I'po3HeHckmii rocy1apcTBeHHbIH HePTAHON TeXHUYECKHH YHUBEPCUTET
uM. akaja. M.JI.MuijnoHmuKoBa
daxkyabTeT cpeaHero npogeccHOHAIBLHOT0 00pa3oBaHusA
TecTroBoe 3ananue
no aucuuniaude O0/1.15 «OcHOBBI NIPOEKTHOM /1eSITeILHOCTH
Jud.3auer
BapuanT Ne_

OTBeT

OTBeT

OTBeT

Bapuant Nel

1. OCHOBOMO/IOKHUKOM ME€TO/Ia MPOEKTOB B 00y4eHHH ObLI:
a) O. KomnuHre;

0) dx. Jlptou;

B) JIx. J[>KOHCOH.

2. Kakoe U3 npuBeIéHHBIX ONpe/iesIeHHii POeKTa BEPHO:

a) IPOEKT — YHUKAJIbHAs AEATEIbHOCTb, MMEIOIasl Ha4ajao U KOHEI BO BPEMEHH, HallpaBJICHHAs Ha
JIOCTH>KEHUE ONPEIeTICHHOT0 pe3yibTaTa/IeNd, CO3aHne ONpeaeEéHHOr0, YHUKAIbHOTO MPOAYKTa WIH
YCIIYTH IIPH 33JJaHHBIX OTPaHUYEHUSX 10 PecypcaM U CpoKam;

0) IPOEKT — MPOLIECC CO3AAHUS PEATBHO BO3MOXKHBIX 00BEKTOB OyyILIEro Ui MPOLECC CO3/IaHUs peabHO
BO3MO’KHBIX BAPHAHTOB NIPOJYKTOB OyIyIIEro;

B) NPOEKT — 3TO COBOKYITHOCTh IPHEMOB M OINEpaluil MPaKTHUYECKOTO U TEOPETHYECKOI'0 OCBOCHUS
JNEUCTBUTEILHOCTH.
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3. CooTHecuTe ITANbI PAGOTHI HA/I MPOEKTOM C CO/Iep:KaHHEM JeATeIbHOCTH:

Jtansbl paboThl HAJQ Conep:xaHue 1esiTeJILHOCTH

NPOEKTOM

a. IlorpyxeHue B IpoeKT 1.Pednexcus

6. Opranu3anoHHBIN 2. ITouck HeoOXoauMol nHGOpPMAITUU; COOP TaHHBIX, H3YUYCHHE

TEOPETUYECKHX MOJI0KEHUH, HEOOXOAUMBIX JUISl PEILICHHUS TOCTABICHHBIX
3aJ1a4; U3y4YeHHE COOTBETCTBYIOLIECH JIUTEPATyPhI, IPOBEIECHUE OIIPOCa,
AQHKETHPOBAHUS 10 U3y4aeMOoil MpoOJieMe U T.JI.; H3TOTOBJICHUE MIPOTYKTA

B. OcyiiecTBiieHne 3. @opMyIUPYIOTCS IPOOIEMBI, KOTOPBIE OYIyT pa3peieHbl B X0/1e
JeSITeIIbHOCTH POCKTHOM JICSTEIILHOCTH

r. Odopmienune 4. CriocoOb1 06pabOTKH MOTyYSHHBIX JAHHBIX; JIEMOHCTPALHS TBOPUYECKOM
pe3yJIbTaTOB MPOEKTA paboTHI

pe3eHTAIHS

1. O6cyxnenue 5. Onpenenenue HarpasieHust pabOThI, pacipeesieHle posIei;
MOJTYYECHHBIX PE3yJIbTaTOB (dbopMyIHpOBKa 33129 IS KQKIOU TPYIIIBL; CIIOCOOBI HCTOYHHUKOB

uH(pOpPMaLIUU N0 KKOMY HAIPaBICHHUIO; COCTABICHHE JIETAIILHOTO
11aHa paboThI

4. Co cj0Ba KaKoii yacTu peun (popmysupyercs nejb NpPoeKTa:
a. TJIarod;

0. mpuiaraTesabHOE;

B. CYIIIECTBUTEIBHOE;

. 3a1a4u pPoeKTa — 3TO:

. [Iaru, KOTOpI)IG H€O6XOI[I/IMO caciaaTthb 1A AOCTHXKCHUA IICJIN,
. 1IeJIU TIPOCKTa,

. PE3yNbTAT MPOEKTA

T O\ Ol

. BoiOepuTe JumHee. THUNIBI IPOEKTOB MO NPOJOJKUTEIBLHOCTH:
. CMEILIaHHBIE;

. KpaTKOCPOYHBIE;

. TOJUYHBIE.

T O\ O

. Pe3yabTaTamu (pe3yJibTaTOM) OCYIIECTBJICHUS MPOEKTA SAABJIACTCH (ABJISKOTCSH):
. hopmupoBanue crienupuIecKuX YMEHUI U HaBBIKOB MPOEKTUPOBAHUS;

. IMYHOCTHOE Pa3BUTHE 00yJaAIOIIUXCS (MPOCKTAHTOB);

. 00a BapuaHTa;

T O\We

8. HemocpeacTBeHHoe pelieHUe peajibHOi MPUKIJIATHOI 32a4H M MoJy4eHHe CONHATbHO- 3HAYNMOI0
pe3yJabTara — 3T0 0COOEHHOCTH. ..

a. IPUKJIQJHOTO TIPOEKTa;

0. nH()OPMAIIMOHHOTO MPOEKTA;

B. UCCJIEZIOBATEIBCKOTO MPOEKTA;

9. HazoBuTe THUNOBYIO OIUIMOKY NpH (OpMYJIMPOBAHMHU LEJTH IIPOEKTA
a. LIeJIb BKIIOYAeT MHOTO 33/1a4,
0. 1esb He MpeIosaraeT pe3ynbrar,

B. IICJIb HC COACPIKUT HAYUHBIX TCPMHUHOB.

10. Bei0epuTe BepHOe onpene/ieHne:
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a) yrpaBJieHHEe TPOCKTAMHU — 3TO Ha4aJIo pabOThI, OHA BKIIIOYAET B c€0s1 pACCMOTPEHHUE MEHEKEPOM
IIPOEKTA IIPEIIIOKECHNM;

0) ynpaBieHHe MPOEKTaMH — IIPOIECC, KOTOPBIHM MOMOTaeT COrjacoBaTh AEHCTBUS KOMaH/bI ISl pEIICHUS
KaKoO#-TO 3a/1a4u;

B) yIIpaBJICHHE IPOEKTaMHU — PETYIISPHBIiA mpoliecc cOopa, U3MEpPEHHs U pacpOoCTpaHeHus: HHPOpMaIIN
00 MCIIOJTHEHUU MIPOEKTA.

11. Buja nesiTeJIbHOCTH, JaI0LIUIl HAYa/10 H3MEHEHHUSAM B HCKYCCTBEHHOM cpeje...
a) INITAHUPOBAHHE;

0) IPOEKTUPOBAHMUE;

B) IIPOTHO3HPOBAHHE.

12. lesiTeJIbHOCTD - CBSI3aHHAS ¢ PellleHHeM TBOPYECKHX MCCJIeT0BATEIbCKUX 3a/1a4, € 3apaHee
HEH3BEeCTHBIM Pe3yJbTAaTOM U MPEANoJaraiiias HaJJuyue OCHOBHBIX ITANOB — 3TO:

a) UCCIIEIOBATEIBCKAS JICATEIILHOCTD;

0) Hay4Has JesITeIbHOCTD;

B) IpoeKTHas paboTa.

13. BoiOepure gumHee. Bujabl NpoeKTOB 10 JOMUHUPYIOLIEH POJIM 00y4al0IHUXCs:
a) TTOUCKOBBI;

0) poJIeBOI;

B) HH()OPMAIIOHHBIH.

14. MoHUTOpPMHT — 3TO:

a) MpeBpallleHue 3aIUIAHUPOBAHHBIX JCHCTBUI, 3a/1a4 U CTPATErHil B U3MEPUMBIE PE3YIIbTATHI;

0) onucanue paboThI, KOTOpasi OyeT BHITIOJIHEHA VISl IPOEKTAa;

B) 2Tall, HA KOTOPOM MEHEKEPhI MMPOBEPSIOT, HA KAKOW CTaIMK HAXOAUTCS MPOEKT, U MPEIOCTABISIOT
OTYETHOCTb PYKOBOJUTEIIO.

15. KoMmnoHeHTaM¥i TBOPYECKOW AeATEJIBLHOCTH ABJISIOTCS:
a) JIOTHKA,

0) danTazms,

B) CTPOTO€ CIeI0BaHNE HHCTPYKIUH.

16. BoiGepure JniHee. THIIBI NPOEKTOB MO COAEPKAHUIO:
a) MOHOITPEIMETHBIIA;

0) esATeTbHOCTHBIMH;

B) MHIMBUIYaJIbHBIN.

17. BoiOepure npaBu/jibHOE BbIPasKeHUe

a. LeJIb IPOEKTa MOKET ObITh HEKOHKPETHOM U UMETh Pa3IMYHOE TOHUMAaHHE;

0. omuOKa B MOCTAHOBKE LIEJIM ITPOEKTA HE BIMSIET Ha PE3yJIbTaT;

B. JIOCTHKMMOCTbD L€JIM POEKTa 0003HAYAET, UTO OHA JOJKHA OBITh PEATUCTHYHOM.

18. CooTHecuTe onpee/ieHUsI M TUIIBI IPOEKTOB:

OmnpeneneHust Tunbl NpoekToB

a. COBMeECTHas yueOHO-IT03HaBaTeIbHasl, TBOPUECKAasl UM UTPOBas 1. conumanbHbIN NPOEKT;
JeSITeIbHOCTD YYaIllUXCSI-MTapTHEPOB, UMEIOIIast OOIIYIO 1eTIb,
COTJIaCOBaHHBIE METO/IbI, CITIOCOOBI JAESITEIbHOCTH, HAIlPaBJIEHHAs Ha
JOCTHKEHUE 001Iero pe3ynbTara 10 peleHnIo Kakoi-110o0 mpobaemsl,
3HAYUMOM ISl Y4aCTHUKOB IPOEKTA;
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6. 2TO coBMecTHas yueOHO-TIO3HaBaTeNIbHAs TBOpUYECKast UM UTPOBas 2. y4eOHBIH MPOEKT;
JeATEIIFHOCTD yJaluXCs-apTHEPOB, OPraHU30BaHHAs HA OCHOBE
pecypcoB HH()OPMAITMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHH (Harpumep,
WNHuTepHeT), nMeroras oOITyro 11eJ1b, COTJIACOBAHHBIE METOJIBI M CTIOCOOBI
JeSITeIbHOCTH, ¥ HAaIllPaBJICHHAs Ha TOCTH)KEHUE 0OIIero pe3ysbTara 1Mo
pELICHUI0 KaKOH-T100 MpoOIIeMbl, 3HAYUMON JUIsl yYACTHUKOB IPOEKTA.

B. CaMOCTOSITEJIbHAsS JICSTEIbHOCTh 00yJaIOIUXCsl, HalpaBJIeHHas Ha 3. TEeIIEeKOMMYHUKAIIMOHHBIN
IPAKTUYECKOE PEIICHHE O0IIECTBEHHO-3HAYMMOM ITPOOIIEMBI, IPOCKT.

CHOCOOCTBYIOIIAs B3aMMOACHCTBHIO IIKOJIBHOTO COOOIIECTBA C
BJIACTHBIMU CTPYKTYpPaMH U OOLIECTBEHHOCTbIO;

19. CTparerusi npoekrta — 3T0:

a) Impolece Pa3oKEHHs 3a/1a4i Ha HECKOJIBKO (DYHKIHUH;

0) oO11ee BUICHBE MMYTH U CITOCOOOB JOCTHIKCHHMS IICJIHA MTPOCKTA;

B) pa3paboTKa U MPUMEHEHHE HOBBIX TEXHOJIOTHH, OpraHN3aI[MOHHBIX HOBAIIHA.

20. lIpaBuabHast paciugpoBka TexHosoruu SMART:

a) crienagbHasi, MOHOIIPOEKTHAsSI, aKTyalbHasl, PACIPOCTPAaHEHHAs, TEXHHYECKas;
0) KOHKpeTHasI, U3MEpUMasi, TOCTI)KAMAs, aKTyallbHasi, OTPAaHUYCHHAs! BO BPEMEHHU;
B) c(OpMYJIMPOBAaHHAsI METOIOJIOTHSI ACTIEKTOB PEAN3AIH TEXHOJIOTHIA.

21. KTo He BXOMT B KOMaH/Ay BHEIIHUX YYACTHUKOB NpoeKTa?

a) pYKOBOJUTENb MPOEKTA;
0) MHBECTOPHI;
B) IIOCTABIIIHKHU.

22. Kakoe nepevucjeHne He OTHOCHTCSA K cJlaraeMoMy yclexa nmpoaykra?
a) peHTa0eIbHOCTbD;

0) Ka4eCTBO BBINTOJIHEHHBIX PabOT;

B) Y3HaBaeMOCTb OpeHaa.

23. CKOJIbKO OCHOBHBIX KPUTEPHEB YCIEIIHOCTH NMPOEKTA Pa3inyaT?
a) 4eThIpe;

0) nBa;

B) TPH.

24. Yto npexacraBjsieT co00i NPOEKTHBINH TPeyroJbHUK?
a) ycIiexX yrpaBJIeHUS IIPOEKTOM + yCIIeX MPOYKTa;

0) TpeOoBaHMs K MPOEKTY, 1€ U CTPATETUs;

B) COOTHOIIICHNE CPOKOB, CTOUMOCTH U COIEPKAHMUS.

25. Oco0eHHOCTH CONMAIBHBIX POEKTOB?

a) KOJIMYECTBEHHAs ¥ Ka4eCTBEHHAsl OLIEHKA JOCTHKEHHsI Pe3y/IbTaTOB CYLIECTBEHHO 3aTPy/HEHA;

0) CpOKM MPOEKTa YETKO OTPEICICHBI K He TPEOYIOT KOPPEKTHPOBKH B MTPOIIECCE pealn3alliy;

B) OCHOBHBIE€ OTPaHUYEHUS CBSI3aHbI C TMMUTHPOBAHHON BO3MOKHOCTBIO MCIIOIB30BAHUS TEXHUUECKUX
MOIIIHOCTEH.

26. Ipouecc onpeneneHust 3a1a4 ¥ PACCTAHOBKH MX NPHOPUTETOB, pacnpeaeseHus 3aTpart, o0bemMa u
rpajguka pador, 310:

a) MJIaHUPOBAHUE;

0) MOJIETTMPOBAHHUE;

B) IPOTHO3UPOBAHHUE.

27. UTo u3 HUKeNEePEeYNCIeHHOr0 OTHOCUTCS K BHEIIHMM PUCKAM HeyAa4 nmpoekTa?
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a) HESICHBIC 11ETTH;
0) HeCTaOMIILHOCTh SKOHOMUKH
B) HEJIOCTaTOYHOE (PTHAHCUPOBAHHME.

28. KoMIOHEeHTOM IJIaHA YIPaBJIeHUs MPOEKTOM, ONMCHIBAIOIINM, KaK 0y/1eT MPOUCXOAUTh
IUIAHWPOBaHNeE, CTPYKTYPHPOBAHNE, MOHUTOPHHT U KOHTPOJIb KOMMYHUKAIU 10 MPOEKTY,
ABJISIETCSH:

a) MaTpuUIlla OTBETCTBEHHOCTH;

0) MOJIeT KOMMYHHKAIIUH;

B) IJIaH KOMMYHUKAIIUM.

29. IIpoTuBoOpeune, pelieHHe KOTOPOro TpedyeT co3JaHUsI HOBBIX METO/10B M3YUeHHs], MOMCKA HOBBIX
MO/IX0/10B, U3bICKAHUS HOBBIX CPEJACTB H PECYpPCOB, ITO:

a) npobiiema;

0) rumnotesa;

B) aHAJIOTHSI.

30. K uHBecTHLHOHHO¥ (pa3e MPOEKTA OTHOCAT CTATUMU:
a) CTPOMUTEIBCTBO;

0) caya B KCILTyaTaIuio;

B) NIPOU3BOJCTBEHHBI MAPKETHHT.

31. CooTHecHTe MPABHIILHO NPEIJI0KeHHbIE BADHAHTHI eI TEJLHOCTH € 3TAlOM PadoThl HAY
MPOEKTOM.

Oran JlesTenbHOCTD

a) peanuzanus 1. ITpakTHyeckoe BBIOJIHEHUE TUIaHa.
Benenne nueBHMKA X0/1a AESTEIHHOCTH.
JlocTuxkeHne MPOeKTHOTO MPOAYKTa,
HaIlMCaH OTYET.

0) Lenenoyiaranue 2. O1ieHUTH UMEIOIIHECS 00CTOATENbCTBA U
chopMyIupoBaTh MPoOIEMy, YCTAHOBUTH
JMYHBIA MOTHUB K JCSITEILHOCTH .

B) IIpoOJIeMaTH3aIIHs 3. ScHbie ouepTaHus MPUOOPETAET HE
TOJIKO OTJIAJICHHA 11eJ1b, HO U OKaime
IIary.

[Tnan paGoThl, B HATMUUU PECYPCHI
(matepuaiibl, pabourie pyku, BpeMs) U
MOHATHA L1ENb.

T) IJIaHUPOBAHUE 4. OnpenenuTh elb U 00pa3 0XKU1aeMOro
pe3yJsibTara, ONpeleauTh MOALEIN — 3a/1a4u

YKpCHIUTDh JINYHBIA MOTHB K JI€ITEILHOCTH.

32. lIpenMeTHas 00J1aCTh MPOEKTA — ITO...

a) COBOKYITHOCTb ITPOEKTHBIX paboT, MPOILYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH
00ecreyeHo B paMKax OCYILECTBIIIEMOTO IIPOEKTa;

0) MecTOoIoI0KEeHUE TPOEKTHOTO OdHca;

B) TpYIINa 3JIEMEHTOB (BKJIIOYAIOIIUX KaK JIFOAEH, TaK U TEXHUYECKHUE FIEMEHT).

33. IIpoexThl, NoABepKeHHbIe HAN00JIbIIEMY BJIHSTHHIO BHEIIIHET 0 OKPY KeHUs ?
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a) COLMAJIbHBIE U HHBECTUIIMOHHEIE,
0) SKOHOMHYECKHE ¥ HHHOBAIIMOHHBIC;,
B) OpraHU3aIMOHHBIC U IKOHOMHYECKHE.

34. Ilpu cocraBiaennu C/AP nekomno3uuusi padboT He MpeKpamaeTcsi TOraa, KOrjaa BbINOJHEHbI
cJieayIolue yCJI0BHA:

a) TIOHSITCH KOHEYHBIN PE3yJIbTAT KaKI0H PabOThI M CIIOCOOBI €TI0 TOCTHYKCHHUS,

0) MoryT OBITH OIpEACIICHbl BPEMEHHbIE XapPAKTEPUCTUKU M OTBETCTBEHHOCTH 3a BBIMOJHEHUE KaxIou
paboTHI,

B) CJIP umeer Gonee 5 ypoBHEH JEKOMIIO3UIIHH.

35. 3aBepmiaomas cTagus NJIAHUPOBAHUSA NMPeAMETHOI 00J1aCTH NpPoeKTa?

a) IOCTPOEHHE CTPYKTYPHOH JIEKOMITO3UIUH ITPEIMETHOM 00IaCTH POEKTA,

0) BBIOOp KpUTEPHEB OLIEHKU MPOMEKYTOYHBIX U OKOHYATEIIbHBIX PE3YIbTATOB CO3JaHUS IPOCKTA,;
B) aHAJIU3 U KOPPEKTUPOBKA OTPAHUYCHUIN U JONYIEHUH, IPUHATHIX HA CTAJIMN MHULUALMY IPOEKTA.

36. Opranu3auus 1 KOHTPOJIb BbINOJHEHUS POEKTA BKJIKYAET ...
a) COBEpPILEHCTBOBAaHNE KOMAaH/Ibl IIPOEKTA;

0) hbopMupoBaHe KOHLEIIIIUU YIIPABICHUS KaU€CTBOM B IIPOEKTE;

B) 3aKJIFOYUTEINIbHBIN OTYET IO MIPOEKTY U MPOEKTHYIO JOKYMEHTALHUIO.

37. Ilpu NpUHATHH pelieHUs1 00 HHBECTHPOBAHUH HEOOXO0AMMO YUYHUTHIBATD ...
a) PUCKH U aJIbTCPHATHBHBIC BApUAHThl MHBECTHPOBAHHMS;

0) MHQIIAUIO U PUCKH

B) HHQIIALHIO, PUCKH, AJIbTEPHATHBHBIC BAPUAHTHl HHBECTHPOBAHHS.

38. OneHka HHBECTUIIMOHHOTO NMPOEKTA 3aKJII0YAETCS B ...
a) pacyere YHCTOM TeKyIIeH [IEHHOCTH MPOCKTa,;

0) CpaBHEHHMH BXOJSIINX U UCXOMISIIUX MPOCKTHBIX MOTOKOB;
B) aHAJIN3€ MPUOBLIU TIPOEKT.

39. Uto U3 HUKenepeyncaIeHHOr0 OTHOCHTCS K (ha3e pa3padoTku?

a) MapKETUHTOBOE ¥ SKOHOMUYECKOE 0OOCHOBaHHE 11€1€CO00pa3HOCTH MPOEKTa,;

0) peanuzanys NPUHATHIX IPOCKTHBIX PEIICHUN;

B) OpraHM3alys BbINOJIHEHHS TPOEKTHBIX PadoT.

40. YnpagJ/ieHne NOCTABKAMHU U KOHTPAKTAMHM B NPOeKTe MpeACTaBJIsieT CO0OM. ..
a) o0ecrieueHre rapaHTUN KauecTBa MPOEKTa U €r0 Pe3ysIbTaTOB;

0) mproOpeTeHne N3BHE MaTepUaIbHBIX PECYPCOB U YCIIYT;

B) IJIJAHUPOBAHUE, KOHTPOJIb M @aHAJIN3 CPOKOB BHITIOJIHEHUSI.

Bapuant No2

1. CaoBo «11poeKkT» B O0yKBAJBLHOM IepeBo/ie 0003HAYAET:
a) camblii IJIaBHBIM;

0) mpenIecTBYOIUN 1eHCTBUIO;

B) OpOIIIEHHBIN BIIEpe/I.

2. Coop undopmanuu 0 KAaKOM-1u00 00beKTe WU SIBJIEHUH, AaHATU3, 0000111eHHe HHpopMa Ul
BKJIIOYAeT:

a) NPUKIAJTHON MTPOEKT;

0) nH(hOpPMaLIMOHHBIN POEKT;

B) TBOPYECKUI MPOECKT.
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3. YcTraHoBHTe, K KAKOMY 3Tany padoThbl HA/l TBOPYECKUM MPOEKTOM OTHOCSITCH MepeyHcieHHbIe

BHUABI 1€ATCJIBbHOCTH.

Jran JlesiTeJIbHOCTD

A. MoTuBallMOHHBII 1.C60p u yrouneHue nHbopMaIu, 00CyKIeHUEe aTbTEPHATHB

b. IlimanupoBanue 2.IlocTanoBKa MpoOJIEMBI, ONIPEAEIECHUE TEMBI U LIEJTIEH IPOEKTA

B. Uudopmanumonno- 3.06pabotka nosyuyeHHOH nHOpMaIH, 0TOOp. Pemenne mpoMexxyToUHbIX
AHAIIMTUYECKUN 3aaa4. DOpMyIMpPOBKA BBIBOJOB.

I'. Bemonnenue npoekta | 4.00cyxneHue miana aeictuii. OOMeH MHEHUSIMH M COTJIACOBAHHE
MHTEpECOB. BrIIBI)KEHNE NEPBUYHBIX HIEH U pa3pelieHue CIOPHBIX
BOIIPOCOB; pacrpeiesieHue PoJIeH.

J. 3akmounTenbHbIN 5.AHanu3 BBINOJIHEHUS MPOEKTA.

E. PednexcuBHblii 6.IlpencraBieHue MONIy4eHHbBIX PE3YJIbTaTOB, IEMOHCTPALIHS
PpUOOPETEHHBIX 3HAHUN M YMCHHU.

4. BpiOepuTe JuiiHee. BUabl IPOEKTOB MO JOMUHUPYIOLIEH POJIM 00yYAIOIIUXCS:
a) MOUCKOBBII;

0) poJIeBOI;

B) HH(OPMAIOHHBIH.

5. YcTaHoBHTE MOC/1€10BATEILHOCTD J1eATeJbLHOCTH B Mpolecce padoThl HaJ MPOEKTOM.
a) UCTIPABJISTH OLINOKH;

0) BBIBUTATh UJICH U BBITOIHITH CKHU3BL;

B) MMOI0MPATh MaTEpUabl © HHCTPYMEHTBHI;

T') MOJICYUTHIBATH 3aTPATHI;

1) OLICHUBATh CBOIO PaboTYy;

€) OpraHMu30BBIBATH CBOE paboyuee MecTo;

K) U3TOTOBIISATH BEIIA CBOUMH PYKaMHU.

6. BoiOepuTe npaBuJbHOE BbIpaKeHUe

a) LeJIb IPOEKTa MOKET ObITh HEKOHKPETHOM U UMETh Pa3IMuHOE NOHUMAaHHE;

0) omnOKa B TOCTAaHOBKE 1I€JIM MTPOEKTA HE BIMSIET HA PE3yJIbTarT;

B) IOCTHKMMOCTbD LI€JIM MPOEKTa 0003HAYAET, YTO OHA JOJKHA OBITh PEATUCTHYHOM.

7. TpedoBaHus K MPOEKTY — 3TO:

a) 4eTKO c(hopMYITMpPOBAHHBIC MTOKETAHMS 3aKa3UYNKOB, CTIOHCOPOB M JIPYTMX YYACTHUKOB TPOCKTA;
0) ompeneneHnue OCHOBHOTO CrIoco0a IOCTUKECHUS 11EITH;

B) I0100P UCTIOTHUTENEH uepe3 MpoIeypbl TOPTOB M KOHKYPCOB.

8. CooTHecuTe OonpeacjacHus U TUIIbI MPOCKTOB:

Onpenenenus Tunsl NnpoekToB

a. MPOEKTHI, pealn3yeMble cpa3y B HECKOJIbKUX 00JIacTAX 1. uccnenoBaTeNnbCKuii;
JeSITeNbHOCTH, — K IPUMEPY, IPOEKT pePOPMHUPOBAHUS TIPEATIPUATHS,
BKJIIOYAIOIIUI BHEAPEHUE CUCTEMBI (DUHAHCOBOTO MJIAHUPOBAHUS U
O10JKETHPOBAHUS, Pa3pabOTKy U BHEJIPEHUE CIIEUAIEHOTO
IPOrPaMMHOT0 oOecreyeHus 1 T.1.

0. TPOEKTHI, TJIaBHAs [IeJTh KOTOPBIX pa3padoTKa M MPUMEHEHHE HOBBIX | 2. CMENIAHHBIN;
TEXHOJIOTMH, OPraHU3allMOHHBIX HOBALUW, HOY-Xay U IPYTUX
HOBOBBE/ICHU, 00€CIIEUNBAIOIINX Pa3BUTHE OpraHU3aIUil.
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B. KOMIUIEKC JCHCTBUH, coueTaonuii B cedbe pa3paboTKy mpoaykTa U | 3. MHHOBAI[MOHHBIN MPOEKT.
MOJTyYeHHE HOBBIX 3HaHUH 00 OKpY’KaroIeM Hac MHUpE.

9. PepopMupoBaHue CylIeCTBYIOIIEr0 WM CO3IaHHE HOBOTO NMPeINPUSITHS, BHePeHUE HOBOI
CHCTEeMbI YNIPaBJIEHHUsI, IPOBeIeHNue MeKIYHAPOTHOH KOH(EPEeHIIUH — 3TO MPOEKT...

a) TeXHUYECKUM;

0) coruaabHBIH;

B) OpraHU3allMOHHBIN;

') CMEIIIaHHbIN;

1) 9)KOHOMHYECKUH.

10. Kakue U3 nepevyucJeHHBIX BHI0B JAeSITEILHOCTH OTHOCATCS K ONEPAIHOHHOI eI TeJbHOCTH?
a) pa3paboTKa MPOrpaMMHOIO MPOAYKTA;

0) oOcyXKUBaHUE KIHCHTOB,;

B) pa3paboTKa MacTep-Kiacca 1Mo CheMKe KOPOTKOMETPaXKHBIX (DUIIbMOB.

11. Kakue cymecTBYHOT THIIbI IPOEKTOB MO MPeAMEeTHO-COAepP:KaTeIbHOM odJacTn?
a) MoHompeiMeTHbIE U MEXIIPEAMETHbIE

0) PernonanbpHbie U MEXIyHAPOTHBIC

B) BHyTpUKIacCcHbIE U BHYTPHILIKOJIbHBIC

12. llesn npoekTa — 3T0...

a) chopMyIMpoBaHHas Po0IeMa, ¢ KOTOPOH MPUAETCS CTOIKHYTHCS B TPOIIECCE BHITIOTHEHUS IPOCKTA;
0) yrBepxaeHe, PopMyHpyrolee o0lme pe3yibTaThl, KOTOPBIX XOTEJIOCh ObI TOOUTHCS B TIpOLIecce
BBITTOJIHEHHSI ITPOEKTA,;

B) KOMIIJICKCHAas OILI€HKAa NCXOJHbIX YCJIOBI/Iﬁ M KOHCYHOT'O pE3yJibTaTa 10 UTOTaM BBITIOJITHCHUA IIPOCKTA.

13. Peanm3zanus npoekTa — 3T0:

a) co3J]aHNe YCIOBUM, TPEOYIOIIUXCS JIJIsl BBIIOJIHEHUS MTPOEKTA 32 HOPMATUBHBIN MEPHO/;

0) HaOmro/IeHNe, PETYIMPOBAHNE U aHATIU3 MPOTPecca MPOeKTa,

B) KOMILJIEKCHOE BBITIOJIHEHHE BCEX OMUCAHHBIX B IIPOEKTE JEHCTBHI, KOTOPHIE HAIIPABIICHBI HA
JIOCTUKEHHE €T0 LEIEH.

14, HpOEKT OTJIUYACTCHA OT npoueccnoﬁ ACATECJIbHOCTH TEM, UTO:

a) IPOLECCHI MEHEE MPOAOJKUTEIBHBIC IO BPEMEHH, YEM IIPOCKTHI,

6) AJId pe€ajin3alili OAHOI'0 TUIla IMponeCcCOB HCO6X0]II/IM OIWH-ABAa UCITOJTHUTECIIA, OJId peajin3aluu IMpOCKTa
Tpe6yeTC${ MHOYKECTBO HUCIIOJIHUTEIICH;

B) MMpOonECChbl OAHOTUIIHBI U TUKINYHBI, IPOCKT YHHUKAJICH 1O CBOCH IIENTH U METOIaM pcanm3anuu, a TakKxKe
HMECT YCTKUC CPOKa HaA4YaJIa 1 OKOHYAHUA.

15. YTo 13 nepeyucJeHHOr0 He SBJseTCs MPenMYLIeCTBOM MPOEKTHOI OPpraHnu3auuoOHHON
CTPYKTYPBI?

a) o0beMHEeHHE JTI0/1el 1 000pYyJOBAHUS IPOUCXOIUT Yepe3 MPOEKTHI,

0) koMaHHast paboTa ¥ YyBCTBO CONMPUYACTHOCTH;

B) COKpAIlCHUE JTUHUI KOMMYHHMKAIUH.

16. Yo BK/II0OYAIOT B ce0s1 mpouecchbl OPraHu3aluy U MPoBeIeHHsI KOHTPOJIsI KayecTBa NMpoeKTa?
a) MPOBEPKY COOTBETCTBUS yXK€E IMOTYUEHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBAHUSIM;

0) cocTaBlieHUE MEPEYHs HEAOPAOOTOK M OTKIIOHEHUH,

B) MPOMEKYTOUYHBINA U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABJIEHUEM OTYETOB.

17. MeToa 0CBOEHHOI0 00beMa 1aeT BO3MOKHOCTD:
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a) OCBOUTh MUHUMAJIHHBINA OIOJKET TPOCKTA,

0) BBISIBUTH, OTCTACT WUJTU OTMIEPEIKACT peann3aliis MPOSKTa B COOTBETCTBHH C TpauKOM, a TaKKe
MOJICYMTATH MTEPEPACXO]] HITH SIKOHOMHIO TIPOSKTHOTO OFOJIKETA;

B) CKOPPEKTHUPOBATH CPOKHU BBHITIOJTHEHHSI OTACTBHBIX MPOIIECCOB MIPOEKTA.

18. Kakasi yacTth pecypcoB pacxojayeTcs HAa HAYAJIbHOM JTafe peaju3anuu npoexkra’?
a) 9-15 %j;

0) 15-30 %;

B) 110 45 %.

19. Kakue ¢akTopbl CHJIbHee BCEro BIUSIIOT HA peaju3aluio mpoekra?
a) PKOHOMHYECKHUE B COITHAIbHBIC;

0) PKOHOMHUYECKHE U OPTaHU3alMOHHbIC;

B) 5KOHOMHYECKHE U [IPaBOBBIE.

20. HazoBuTE OTJIHYHMTEIbHYIO 0CO0EHHOCTh HHBECTULIMOHHBIX IPOEKTOB:

a) O0NBIION OIOIKET;

0) BbICOKasl CTEIIEHb HEOIPEIETICHHOCTH U PUCKOB;

B) LIEJIBIO SIBJISICTCS 00SI3aTENBHOE TTOTyYeHUE TPUOBUIN B PE3yJIbTaTe PEAIN3aIlH IIPOCKTA.

21. YenemrHoOCTh yIpaBjieHUsI MPOEKTOM — 3TO...

a) JIOTUKO-BPEMEHHAas CTPYKTypa AESTEIbHOCTHU IO IIPOEKTY;

0) 1okazareJb, KOTOPbIi OIICHUBAET MPOIIECC BHIMIOJIHEHUS POCKTA,
B) pa3pa0bOoTKa KOHIICTIIIUH, YTBEPKICHUE HIIM OTKA3 OT IIPOCKTA.

22. Kakoe nepevyucijieHHe He OTHOCHTCS K CJIaraeMoMy ycrexa yrnpaBJieHHsI POeKToM?
a) IPUTOJHOCTH IS HCIIOJIb30BAHNUS;

0) cobmroeHue O10KETA;

B) BBIIIOJIHEHHE CPOKOB.

23. Kputepunu ycrnemHocTy NpoeKTa — 3T10...

a) COYETaHME HEYCIIEUTHOCTH MPOoIecca YIPaBISHHsS TPOSKTOM U YCTIEITHOCTH MPOYKTA;

0) COBOKYIHOCTb IOKa3aTesel, MOKa3bIBAIOIINX CTENEHb YCIEIIHOCTH BBIITOJHEHHS IPOEKTa;
B) aCIEKThl U3MEPEHMSI 3aBEPIICHUS MPOEKTA.

24. Kakoii TepMHH 4acTO BBOJASAT NPH ONpe/ieieHHU NMPoeKTa?
a) IPOAYKT MPOEKTA;

0) MPOEKTHBIN TPEYrOJbHUK;

B) IPOEKTHOE MCCIIEIOBAHNE.

25. YYacTHHMKH MPOEKTA — 3TO ...

a) JMLIa, YbM UHTEPECHl MOTYT ObITh 3aTPOHYTHI IPHU OCYILECTBIEHUH MTPOEKTA,
0) KOHEUHbIE TOTPEOUTENH Pe3yIbTATOB MPOEKTA,

B) KOMaH/1a, YIIPABJISIONIAs TPOESKTOM.

26. HazoBuTe THI MPOEKTOB, H3HAYAJIBbHO HANPABJIEHHbII HA cOOp MH(POPMALUH 0 BLIOPAHHOM
o0beKTe, 03HAKOMJICHHE YYaCTHUKA NPOoeKTa nHopManueil no BLIOPaHHOI TeMe, e¢ aHaJIn3,
00001meHne paxrTos.

a) KOHCTPYKTOPCKUI MPOEKT;

0) MPUKIIaTHON TIPOEKT;

B) MCCIIEJIOBATEIbCKUNA MPOCKT.

27. YT0 U3 HMKenepevyrcIeHHOI0 OTHOCHTCS K BHYTPEHHUM PHCKaM Hey/iay NpoeKkTa?

a) OTCYTCTBUE MOTHBAIIUH;
0) N3MEHEeHNe IPUOPUTETOB OU3HECA;
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B) MUPOBAasi IIOJUTHKA.

28. lles1b10 TBOPUYECKOI0 MPOEKTA, ABJISETCH:

a) coop nHpOpPMAIHH O KAKOM-JINO0 O0BEKTE UITH SIBJICHUH;
0) npuBJIeUEHHE HHTEpeca MyOJIMKH K TPoOIeMe POEKTa,;
B) peIlIeHHE MPAKTHYECKHX 33/1a4 3aKa3YhKa IMPOEKTa.

29. Kakoii moaxo/ onpeaesisieT NPOeKT KAK CHCTeMY BpeMeHHbIX /IeiicTBHIi, HANPaBJeHHBbIX HA
JOCTHKEHNE HEMOBTOPMMOI0, HO B TO K€ BpeMsl OIpe/leJIEHHOT0 pe3yjabTara?

a) ACSATEeTbHOCTHBIA MOJIXO0;

0) cUCTeMHBIN MOAXO/;

B) JTUYHOCTHBIN TTOXO/I.

30. ZKu3HeHHBI UK MPOEKTAa — 3TO BpeMsi:

a) OT HayaJia MOJATOTOBKH MPOEKTA JI0 3aBEPIICHUS €T0 BHEIPCHHUS,
0) oT uAcHTU(HUKAIIUN K HaYaJTy BHEJIPEHUS ITPOCKTA;

B) OT 3aMbICJIa IPOEKTA K €r0 OKOHYAHHIO U OLIEHKE Pe3yJIbTaTOB.

31. PackpoiiTe onpeejieHUsi HUAKeCTeTYIOUUX NOHATHI CBOMMM CJI0BAMM.

a) Jlokmanx — 370 ... 1.cOop 1 npecTaBICHNE UCUYEPITBIBAIOIICH
MH(OPMALIUH 110 33/IaHHON TeMe U3 Pa3IMIHBIX
VICTOYHHUKOB, B TOM YHCJIC IPEACTaBICHNE
Pa3IMYHBIX TOYEK 3PEHUS 110 3TOMY BOIIPOCY,
IPUBEJICHUE CTATUCTHYECKUX TaHHBIX,
MHTEPECHBIX (PaKTOB

0) [Ipoekt — 3T0... 2.paboTa, CBsI3aHHAs C PEIICHUEM TBOPYECKOM,
UCCIICIOBATEIILCKON 3a1auM C 3apaHee
HCU3BCCTHBIM PE3YyJIbTATOM

B) Pedepar — a710... 3.yCTHOE WJIM TMCBMEHHOE COOOIICHHUE C EIBI0
MO3HAKOMUTD ciIyliaTenei (uuraTeieit) ¢
oTpeeNIeHHOM TeMoit (TTpobsieMoil), aTh 0OIIyIO
MH(POPMAIIHIO, BO3MOXHO, ITPEJICTABUTD
cooOpakeHHsI aBTOpa JI0KJIajja, KOTOPhIE B
JTAHHOM CJTy4ae He TpeOyIoT HayYHOU MPOBEPKU
WJIH TOKa3aTeNbCTB

r) UccnenoBatenbckast paborta — 3T0... 4.paboTa, HafpaBJICHHAs Ha PElIeHNEe KOHKPETHOM
poOJIeMbl, Ha TOCTHKEHUE ONITUMAIbHBIM
crocoboM 3apaHee 3arIaHuPOBAHHOTO
pe3ynbraTta

32. Okpy:KeHHe MPOEKTa — ITO ...

a) cpelia MpPOoeKTa, MOPOKIAFOIAS COBOKYITHOCTh BHYTPEHHUX WJIM BHEITHUX CHJI, KOTOPBIE CIIOCOOCTBYIOT
WIN MEUIAIOT TIOCTUKEHUIO 1IeJTU MPOEKTa,

0) MECTOIOJIOKEHNE PeTH3AIIMY TTPOCKTa M OJU3IIekKaIIe paioHBI,

B) COBOKYITHOCTb MPOEKTHBIX pabOT, MPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH
00€eCIeYeHo B paMKaX OCYIIECTBIIIEMOTO IPOCKTA.

33. HauboJb1iee BJIMsIHAE HA MPOEKT 0KA3bIBAIOT. ..
a) HKOJIOTHYECKUe (GakTOPbl U HHPPACTPYKTYPA;

0) PKOHOMHUYECKHUE U MPaBOBBIE (haKTOPHI;

B) MOJINTHYECKUE U SKOHOMHUYECKUE (PAKTOPHI.
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34. CtpykrypHas aexkomno3uuus pador (CAP) npoekra — 3710 ...

a) HallpaBJICHUS U OCHOBHBIE IPUHIIMIIBI OCYILIECTBICHUS IPOEKTA,

0) rpaduyeckoe N300pKEHUE HEPAPXUUECKOU CTPYKTYPhI BCEX padOT MPOCKTA;
B) JI€PEBO PECYPCOB MPOECKTA.

35. MeTo KPUTHYECKOT0 MyTH UCHOJIb3YeTCsl IS ...

a) MJIaHUPOBAHUS PUCKOB MIPOEKTA;

0) onTuMH3aIUU (COKpAILIEHUE CPOKOB peaTu3allii IPOEKTa);

B) OIpe/IeTICHUS MPOI0JKUTEIBHOCTH BBIITOJIHEHUS OTJENbHBIX PaboT.

36. Opranu3anusi 1 NOAroTOBKA KOHTPAKTOB B NMPOEKTe BKJIIOYAET ...
a) MPOBEICHUE TOPTOB U BHIOOP MOCTABIIMKOM H MOJIPSITIHKOB;

0) peacTaBICHNE OTYETHOCTH O BBIITOJHEHUN KOHTPAKTOB,;

B) pa3pelieHue CIopoB M pa3HOTJIACH.

37. AHAJIU3 M peryJiupoBaHHe H3MEHEHMH B MPOEKT BKJIIOYAeT ...
a) (hopMUpOBaHME apXMBa U3MEHEHHUH B IIPOEKTE;

0) hopMHupoBaHKE KOHLIEIIINH YIIPABICHUS H3MEHEHUSIMH B TIPOCKTE;
B) 0030p U aHAJIU3 AUHAMHUKHU U3MEHEHUH B IPOEKTE.

38. CtaBka TMCKOHTHPOBAHUS — 3TO ...

a) craBKa 0AaHKOBCKOT'O KPEIWTA;

0) eXerojHasi CTaBKa JIOXOJTHOCTH, KOTOpasi MOTJIa Obl ObITh TIOJy4YeHa B HACTOSIIIIUI MOMEHT OT
AQHAJIOTUYHBIX HHBECTHUIIHA;

B) CTaBKa pepriHAaHCUPOBAHHMS.

39. UTo u3 HUKenepevn cJIeHHOT0 OTHOCUTCS K HAYAIbHOI (a3e?

a) CTPYKTYPHOE IIAHUPOBAHUE;

0) 1OCTUKEHHE OCHOBHBIX LIEJIEH C yUeTOM JUHAMUYECKOIO BO3JCHCTBUS OKPYKAIOILEH CPEeIbl;
B) pa3pabOoTKa KOHIICTIIIUK ITPOCKTA.

40. YnpasiieHne KOMMYHHUKAIUSIMH NIPOEKTA NMpeACTaBJIsIeT CO0O0iA. ..
a) coop, 00pabOTKy M CBOEBPEMEHHOE TIPEI0CTaBlIeHne HH(POpMAIINH;

0) obecrieyeHre HEOOXOTUMBIMU UEJIOBEUECKUMH PECYPCAMU;

B) YMEHBIICHHE BO3/IEHCTBUS (PaKTOPOB OKPYKEHHUSI IPOEKTA.

Bapuant Ne 3

1. YyacTHMKH npoekTa — 3TO...

a) MOTPEOUTENH, JJIsl KOTOPBIX MPEAHA3HAYANICS peaTu3yeMblil IPOEKT;

0) 3aKa3uMKU, UHBECTOPHI, MEHEKep MPOEKTa U €ro KOMaH/1a,

B) (pu3MUecKue U IOPHINIECKUE NI, HEMOCPEICTBEHHO 3a/IeHICTBOBAaHHBIEC B TPOEKTE UM YbH WHTEPECHI,
MOTYT OBITh 3aTPOHYTHI B XO/I€ BHITIOJIHEHHUS MTPOEKTA.

2. YUto Takoe Bexa?

a) 3HaKOBOE COOBITHE B PEATH3AIIUH MMPOEKTA, KOTOPOE MUCIOIb3yeTCs M1l KOHTPOJIS 32 XOJAO0M €T0
peanu3anuu;

6) JIOTUYCCKHU B3aNMOCBA3AHHBIC npoueccm, BBIITIOJIHCHUEC KOTOpI)IX HpI/IBOJII/IT K TOCTHXCHHNIO O)IHOfI n3
LeJIeH TPOEKTAa,;

B) COBOKYHHOCTI) IIOCJICI0BATCIIBHO BBITIOJTHACMBIX JIGI\/IICTBI/II\/’I 10 peaJ'II/ISaHI/II/I HpOGKTa.

3. MHMnuanus npoeKkTa ABJIsSETCs CTAANEl B pouecce yNpaBjaeHUsl MPOEKTOM, M0 HTOraM KOTOPO¥:

a) OOBSBIIACTCS OKOHYAHHUE BBHITTOJIHEHUS TIPOEKTA,
0) CAaHKITMOHUPYETCSI HAYaJIo0 MPOEKTa,
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B) YTBEPXKJIACTCs YKPYITHEHHBIN MPOEKTHHIN TUTaH.

4. Yrto Takoe npeaMeTHas 00;1acTh nNpoexkrTa?

a) 00BEMBI MPOEKTHBIX pabOT U UX COAEPKAHUE, COBOKYITHOCTh TOBApOB M YCIIYT, IPOU3BOICTBO
(BBIIIOJIHEHUE) KOTOPBIX HEOOX0AUMO 00ECIIEUUTh KaK pe3yiIbTaT BHIIIOJHEHUS IPOEKTa;

0) HanpaBJIEHUs U IPUHLUIIBI PEAIM3ALIUN IPOEKTA,;

B) IPUUUHBI, 10 KOTOPBIM ObUI CO3/1aH MPOEKT.

5. HaiiguTe cCOOTBETCTBHE METOJaM H X HeJ0CTATKAM

Merononorus Henocrarox
1. Lean a) JOJITHH MPOILIECC OT CO3/IaHus IIaHa J10
BBIITyCKa KOHEYHOTO MPOIYKTa
2.CPM 0) JOATUI CPOK CO3JaHMsI IIJIaHA
3.Six sigma B) CJIOKHO PacIUIaHUPOBATh 33]a4U M CPOKU
BBITIOJTHEHUS

6. Jloist yero npeaHa3Ha4YeH MeTO KPUTHYECKOIO MyTH?

a) JUIsl OIIPEJIEIIEHUs CPOKOB BBIIIOJIHEHUSI HEKOTOPBIX ITPOLIECCOB MPOEKTA,;
0) a5 onpeeneHust BO3MOKHBIX PUCKOB;

B) JIJIsl ONITHUMU3ALIMY B CTOPOHY COKPAIIEHHsI CPOKOB peasin3alliy IIPOEKTa.

7. Kakue ¢pakTopbl He00X0AMMO YYUTHIBATH B MpoLiecce MPUHITHUS PelIleHUs 0 peaTu3anuu
HHBECTHUIHOHHOTO MPOEKTa?

a) UHQIISAIUIO U MOJTUTHYECKYIO CUTYallMIO B CTPAHE,

0) bSO, YPOBEHb 0€3pabOTHIIBI U alIbTEPHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS;

B) MHQJISIIUIO, PUCKH, AIbTCPHATHBHBIC BApUAHTHI MHBECTUPOBAHUS.

8. Kak Ha3bIBaeTcsl BpeMEHHOI POMEXKYTOK MeKIYy HA4aJIOM peajn3auui U OKOHYAHHEM
npoexkra?

a) CTaaus MPOEKTa,;

0) )KU3HEHHBIN UK MPOEKTA;

B) pe3y/ibTaT MPOEKTA.

9. B Microsoft Project ecTh ciienyioniue TUIIbI PeCypPCoOB:
a) MaTepHanbHbIe, TPYAOBbIE, 3aTPATHBIE;

0) MaTepuaIbHbIE, TPYIOBbIE, BDEMEHHBIE,

B) TpYAOBbIE, GPUHAHCOBBIE, BDEMEHHBIE.

10. ITpoekT, KOTOPBbIii HMeeT JHIIb 0OJHOI0 NOCTOSTHHOI0 COTPYAHMKA — YNIPABJISIOLIEr0 MPOeKTOM,
ABJISIETCH ... MATPUYHON CTPYKTYPOI.

a) €IMHUYHOM;

0) opAMHAPHOM;

B) craboM.

11. Kak Ha3bIBaeTCsl CKH/IKA, COJEHCTBYIOIIAN peKIaMe MpoeKTa?
a) CTUMYJIUPYIOIIIasi;

0) npoeKTHas;

B) MapKETHUHIOBas.

12. JIBa HHCTPYMEHTA, COACHCTBYIOIIMX MEHEI:Kepy NMP0eKTAa B OPraHU3alMu KOMAaH/bl, CIIOCOOHOI
padoTaTh B COOTBETCTBHMH € LEJISIMHU U 321a4M MPOEKTA — 3TO CTPYKTYPHAasi cXeMa OPraHu3alMu H...

37



a) YKpYITHEHHBIH Tpaduk;
0) MaTpHIla OTBETCTBEHHOCTH;
B) IOJKHOCTHAsI UHCTPYKIIMSL.

13. Ha3oBuTe MeTOJ KOHTPOJISA (AKTHYECKH BBINOJHEHHBIX PA0OT MO peaju3aiun NpoeKTa,
MO3BOJISIIOIIHI MPOBECTH YUeT HEKOTOPBHIX MPOMEKYTOYHBIX HTOTOB JIJIsl He3aBepIIeHHBIX PadoT.
a) 10 a 90;

6) 50 na 50;

B) 0 x 100.

14. CocTosiHMs1, KOTOpPbIE POXOJUT MPOEKT B Mpolecce CBOEH peaaTu3aunu — 3TO ... POEKTA.
a) JTaIbl;

0) craguu;

B) (ha3bl.

15. IIpoeKT, 3aKa34MK KOTOPOI0 MOKeT PeIIUTHCS YBEJIMYNUTh €r0 OKOHYATEJIbHYI) CTOMMOCTD 110
CPAaBHEHHUIO C IEPBOHAYAJIBLHOM, ABJISIETCH:

a) IPOCTHIM;

0) KpaTKOCPOYHBIM;

B) JIOJITOCPOYHBIM.

16. Kakoro 3Tana ynpasjeHus IPOeKTaAMHU He CyllecTByeT?
a) repepacrpeieeHIE;

0) UCIIOJTHEHHE;

B) IUIaHUPOBAHUE.

17. Kakoii MeTOx mO-APYroMy Ha3bIBaeTcsi CKOPOCTHOM pa3padoTKoii?
a) Scrum;

6) Waterfall;

B) Lean.

18. Yro Ha3piBaIOT 03KJI0TOM?

a) CIIMCOK 3aJ1a4 110 CTETIEHN MPHOPUTETHOCTH;

0) KpUTUYECKHI MTyTh;

B) MPEeIMETHO-COIepKaTeNIbHas 00JIaCTh MPOCKTA.

19. Koneynasi mesib 3aMHTEPECOBAHHBIX CTOPOH NPoeKTa?

a) co3aHue UM OOHOBJIEHUE OCHOBHBIX (POHJIOB OpraHU3aLIN;

0) mosrydeHue ornpeeIeHHBIX BBITO/I;

B) MOJIy4€HHE MTOITBEPKACHUS 3aKa3uuKa JUIsl HOpPMaIbHOTO 3aKPBITHS TIPOEKTA.

20. Ha xakoMm 3Tamne NpoeKTHOM /1esiTeJIbHOCTH ONpeIe/sIIOTCA TPeOOBAHUS K MPOAYKTY MPOEKTAa U
BBIOMPAIOTCSI CIIOCOOBI BHINOJTHEHUs ?

a) IeJeroaralue;

0) IUIaHUPOBAHUE;

B) MpobieMaTH3aIusl.

21. Kakoro cjiaraemMoro yCneumHoCTH NPOeKTa He CyllecTBYeT?
a) ycrnex MpoayKTa;

0) ycrnex yrpaBJieHHUs MPOCKTOM;

B) yCTeX JOCTH)KCHHUS TICJICH.

22. Kakoe nmepevyuc/jieHHe OTHOCHTCS K cJIaraeMoMy ycrexa npoaykra?
a) y3HaBaeMOCTh OpeH/Ia;
0) coOmroeHUE OrOKETA,
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B) KaueCTBO BBHITIOJIHCHHBIX padoT.

23. Uto u3 HMKeNepeuncIeHHOT0 He BXOJUT B OCHOBHbIE KPUTEPUH YCTICIIIHOCTH NMPoOeKTa?
a) YCTaHOBJICHHBIE CPOKU;

0) KJIr0YeBbIC MMOKa3aTeau 3HEKTUBHOCTH;

B) KQU€CTBO BBIITOJHEHHSL.

24. B yem 3akiIi04uaeTcs ujesi MPOEKTHOr0 TPEYroJabHUKAa?

a) BCE CTOPOHBI aCCUMETPUYHBI APYT APYTY;

0) U3MEHUB OJIHY CTOPOHY, H3MEHUTCS OJTHA U3 OCTaBIINXCS CTOPOH;

B) CyMMa CJIaraéMbIX YCIEIIHOCTH MPOEKTa paBHA CyMMe KPUTEPUEB HEYCIECIITHOCTH.

25. OpraHu3anMoHHAasi CTPYKTypa — 370 ...

a) COBOKYITHOCTb 3JIEMEHTOB OpraHU3alluy (JI0JKHOCTEN U CTPYKTYPHBIX MOAPA3IEICHUM, U CBA3EH MEeXAY
HUMU,

0) KOMaH/a POEKTa M0/ PyKOBOJACTBOM MEHEKepa IPOEKTa,

B) OpraHM3allMOHHO-TIPaBOBask JOKYMEHTALMS IPEIIPUATHUS, PEATU3YIOLIET0 IPOEKT.

26. ITyTH ¥ c10co0BI 1O0CTHKEHHUS 1ejleil U pelleHus 3a1a4, 3TO:
a) GYyHKIIUU MPOCKTUPOBAHUS;

0) METOIbI POCKTUPOBAHUS;

B) CpEICTBA IPOEKTUPOBAHUSI.

27. UTo u3 HUKeNePeuYncJIeHHOr0 He OTHOCUTCS K BHEIIHMM PUCKAM Heylay npoekTa?
a) HeCTaOMIILHOCTh YKOHOMUKH;

0) U3MEHEHHUS B 3aKOHOATEIIbCTBE;

B) M3MEHEHUS IIPUOPUTETOB OM3HEcA.

28. 1o xapakTepy NPpOeKTHPYeMbIX H3MEeHEHHIi MPOeKThI ObIBAIOT:
a) HHq)OpMaHHOHHBIG IMPOCKTHI U TCICKOMMYHUKAIIMOHHBIC HpOCKTI)I;
0) MHHOBAIIMOHHBIE MTPOEKTHI U MOJIEPKUBAIOIINE TIPOEKTHI;

B) HWHBCCTUIIMOHHBIC ITPOCKTHI U CIIOHCOPCKUEC ITPOCKTHI.

29. MoneJib *KU3HEHHOI'0 IIUKJIa Pa3padoTKU, B KOTOPOii MPOEKT pa3/ie/ieH Ha CepHI0 NPUPaIeHMH,
Ka’kK/10€e U3 KOTOPBIX 100aB/sieT 4acTh GyHKINOHAJIBHOCTH B 00IIMX TPeOOBAHUSX NpoeKTa?

a) UHKpPEMEHTHAasi MO/JIEJIb;
0) KackaIHast MOJICJIb;
B) criMpaibHasi MOJEIb.

30. K acniekTamM NpOeKTHOI0 AHAJIU3a HEe OTHOCUTCH:

a) YPrOHOMUYHBIH;
0) TEXHUYECKUIA;
B) (PMHAHCOBBIH.

31. IlponymepyiiTe MoOC/a€10BATEIBLHO 3TANBI PA0OTHI HA/I IPOEKTOM.

Oran Howmep

[Ipe3enTanms

[InanupoBanue

Pednexcus
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[TpoGemaruzanus

Ilenenonaranue

Peamuzanmsa mnana

32. ®yHKIHOHAJIbHAS CTPYKTYpa — 3TO ...

a) COBOKYITHOCTH JIMHEHHO-(DYHKIIMOHAIBHBIX MOAPA3ICICHHUMA, TIe KaXJI0e MOAPA3/ICICHUE BBIMOIHSICT
orpeeieHHbIe (YHKIINHU, XapaKTEPHbIC /I BCEX HAIPABJICHUH JIEATSILHOCTH MPEAPUATHUS,

0) BpeMEHHAas CTPYKTypa, co3laBaeMmasi JUIsl PEIICHHS KOHKPETHOW KOMIUIEKCHOH 3amauu (pa3paboTKu
NIPOCKTA U €0 peaTu3alliH;

B) CTPYKTYpa, 3aKpEIUISIoNIas B OpPraHu3alliOHHOM IOCTPOCHUH KOMIIAHUU JiBa HAIIPABJIEHUS pyKOBOJCTBA
— BEPTHKAIBHOE U TOPU30HTAIBHOE.

33. 3agaum, KoTOpbie He BKIOYAeT GOpMHPOBaHNE KOHLENIIUA TPOeKTa?
a) aHaju3 IpoOJIeMbl ¥ OTPEOHOCTH B MPOEKTE;

0) ompenereHue 1eel U 3a/1a4 MPoeKTa,;

B) YTBEpXK/IEHHE OKOHYATEIHHOTO OI0JKETa IPOEKTA.

34. AHaJu3 COCTOSIHNS M o0ecreyeHne KayecTBa B IPOeKTe BKJIKOYAET ...
a) KOHTPOJIb Ka4ecTBa B MPOEKTE;

0) hopMHUpOBaHKE OTYETOB IS OLICHKH BBIOJIHEHHS KAaueCTBa;

B) GopMUPOBaHKE CIIMCKA OTKIOHEHHIA.

35. Peanu3anusi mpoekTa — 3TO CTAAMsA Npolecca YNpapjieHUsl NMPOEKTOM, pe3yJbTaTOM KOTOpOH
SIBJISIETCH ...

a) CaHKIIMOHWPOBAaHKE Hayaja MPOeKTa,

0) OCYIIIECTBIICHHE MPOEKTHHIX padOT U TOCTH)KCHUE MPOEKTHBIX IICJICH;

B) YTBEP:KJIEHUE CBOJIHOTO IJIaHA.

36. Opranu3anusi ¥ KOHTPOJb BHITIOJTHEHHS MPOEKTA M0 CTOMMOCTH BKJIIOYAET ...

a) yueT (pakTUYEeCKHX 3aTpaT B IPOEKTE;

0) aHaNMU3 OTKJIOHEHUH CTOMMOCTH BBIIIOJIHEHHBIX paObOT OT CMETHI U OI0/IKeETa,;

B) aHaJIM3 PA3IMUYHBIX (PAKTOPOB, BIMSAIOLUIMX HAa MO3UTHBHBIE M HEraTUBHbIE OTKJIOHEHHUsS OT OroKera
IIPOEKTA.

37. JIncKkOHTHPOBaHMeE OCYILIECTBJIAETCS C MOMONILI0 PYHKIMHA ...
a) MPOCTOr0 MPOLIEHTA;
0) CyMMO¥ TIPOIICHTOB;
B) CJIO’KHOTO MIPOLICHTA.

38. IHBeCTHIIUH 11€]1eCO00Pa3HBbI B TOM CJIy4ae, ecJii epuoj OKYInaeMoCTH ...
a) MeHbIIe 3 JIeT;

0) HE BBIXOJUT 32 PAMKH >KU3HEHHOTO IHKJIa MPOEKTA;

B) HE OTpe/IeIIcH.

39. UTo u3 HUKenepeuncJeHHOT0 OTHOCUTCS K 3aBepliaomeii ¢ase?
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a) BRIOOP ONMTHMAJILHOTO BapUAHTA;
0) CTpYKTYpHOE TUIaHUPOBAHHE;
B) orieHKa 3(h(PEKTUBHOCTH TpoIiecca yIpaBIeHUsI.

40. YnpaBJ/ieHue MPOI0IKUTEILHOCTHIO TPOEKTA MpeacTaBsieT CO0O0id. ..
a) aHaJIM3 CPOKOB U PE3EPBOB BHIMOIHEHUS padoT;

0) IeATeTbHOCTh IO MOHUTOPHUHTY OFOKETa MPOCKTA;

B) KOHTPOJIb 3a COOJI0IeHneM rpaduka pruHaHCUPOBAHUSI.

Bapuant Ne 4

1. YcJI0BHO BCIO HAIILY 1eSITeIbHOCTh MOKHO pa3ieIuTh Ha...?
a) OJIHOKPATHYIO U MHOTOKPATHYIO;

0) ornepalMmoHHYIO U MPOEKTHYIO;

B) OIIEPATHBHYIO M HCCIICIOBATEIBCKYIO.

2. [IpuMepamMu MPOEKTHOM J1eSITeJIbHOCTH SABJISIFOTCS
a) MpOBEJICHNE COPEBHOBAHUS;

0) mocTpoiika 10Ma;

B) 00CITY’)KHBaHHE KIIMCHTOB.

3. DTanaMM NPOEKTHOI 1eATeTbHOCTH ABJIAIOTCS:
a) KOHCTPYHUPOBAHUE;

0) IIaHUpPOBaHMUE;

B) IIPOCKTUPOBAHHUE.

4. Xopoio chopMyTupoBaHHAs LeJIb MPOEKTA J0/KHA ObITh:
a) abCTpaKkTHOI;

0) KOHKPETHO;

B) OIpEIEICHHOM.

5. JInHelHbIi MOAX0 K NMpoLeccy, B KOTOPOM padoTa pa3duBaercss Ha HECKOJIbKO 3TaOB — 3TO:
a) MeTOJ '’MOKOro YIpaBJeHHUs;

0) KackaJIHbIN METO/I;

B) OEpexIIMBOE yIpaBlIeHUE TPOEKTAMHU.

6. BpeMeHHoOe npeanpusiTHe A5 CO3AaHUS YHUKAJIbHBIX POAYKTOB, YCJIYT HJIU Pe3y/1bTaTOB
Ha3bIBAETCH...

a) 00BEKTOM IPOEKTa;

0) MPOEKTOM;

B) LIEJIbIO NTPOEKTA;

7. Kakoe npujio:keHne MCIoJib3yeTcs 1Jisl pa3padoTKHU Npe3eHTallnu MpoeKTa?
a) Microsoft Word;

0) Microsoft PowerPoint;

B) Microsoft Access.

8. CooTHecuTe onpeeieHUs 1 TEPMHHBI:

a) Meton — 3T10.... 1.crtoco6 caMOCTOATEIBHOTO JOCTUKEHHS Y4eOHOM
IIEJIM CTYIEHTOM Yepe3 JETaTbHYIO pa3paboTKy
PpOOJIEMBI, KOTOpasi 3aBEpPIIACTCS pEATbHBIM,
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0CS13a€MbIM ITPAKTUYECKUM IIPOEKTHBIM IIPOAYKTOM,
1 o(hopMIIEHHAs B BUJIE OTYETA

6) IIpoexT — 3T0.... 2.11enIeHanpaBIeHHAsl aKTUBHOCTh YEJIOBEKA BO
B3aUMOJICHICTBUHU C OKPYXKAIOIIUM MUPOM B IIpoOLiecce
pelieHus 3aaau

B) [IpoGnema — 310... 3.00CTOSATENECTBA U YCIOBHSI ISATEIIHHOCTH
YUaIIUXCsl, COJEPKAIIUE TPOTUBOPEUHS, HE
UMEIOIINE OJHO3HAYHOTO PEIICHUS

r) [IpoGiiemuas curyanus — 3T0. .. 4.3a1a4a, cojeprKaliasi IpoTUBOPEUYUE, HE UMEIOIIas
OJIHO3HAYHOI'O OTBETA U TpeOyrolas MoucKa
peLeHui

n) JlearenbHOCTB — 3TO. .. 5.COBOKYIMHOCTH TPUEMOB, OIE€paINil OBIAACHUS

OTIpeIeIIEHHOM 001aCThIO MPAKTUUYECKOTO UITH
TEOPETUYECCKOTO 3HAHHMS, TOW WIJIU HHOM
JeSITeTLHOCTH, CIIOCO0 OpraHu3aIyy Iporecca
MO3HAHUS

€)MeTo1 MPOEKTOB — 3TO. .. 6.paboTa, HarpaBJCHHAs HA PEIICHUE KOHKPETHOM
poOJIeMBbI, Ha TOCTHXKEHHE ONTUMAJIBHBIM CITIOCOOOM
3apaHee 3aIlIaHUPOBAHHOTO pe3yibTara

9. BriOepuTe, YTO N3 HIKENEPEYHCJIEHHOT0 OTHOCUTCS K MPU3HAKAM KJIacCHPUKANMHA MPOEKTOB:
a) IPUMECHEHHUU HOBBIX TEXHOJIOTHII;

0) ocHOBHBIE c(hepbl IEATEILHOCTH, B KOTOPBIX OCYILECTBIISCTCS IPOCKT;

B) MPOJODKUTEIBHOCTD TIEPUO/Ia OCYIIECTBICHUS IIPOCKTA.

10. ITo o6 beMaM (pHAHCHUPOBAHMSI POEKTHI PA3THYAIOT:
a) MHBECTUIIMOHHBIC, THHOBAIIHOHHbBIE, YJKOHOMHUYCCKUE;

0) Masble, cpeiHNEe, KPYIIHbIE;

B) MOHOIIPOEKTHI, MYJIbTUIIPOEKTHI, METalIPOEKTHI.

11. Kakue u3 NEPECINCICHHBIX BUI0B NCATCIBbHOCTH OTHOCATCA K l'lpOQKTHOﬁ }]eﬂTeJIbHOCTI/I?

a) HalMCaHue TEXHUYECKOTO 3a/IaHus;
0) opraHu3anus y4eHH 1Mo moxapHoil 0€30MacHOCTH;
B) BEJICHUS 3aHITHI M0 aHIJIMHCKOMY SI3BIKY B ay/IUTOPUU;

12. lo kakoii meToxoJioruu padoraror Amazon, Apple, Microsoft?
a) Kanban;

0) Scrum;

B) Six sigma.

13. OnpenenuTe, KaKasi U3 CJAeTYHOUIUX POJIeil JTUITHSIS:
a) CHCTEMHBII aHAJIUTHUK;

0) BJIOXHOBHUTEIb;

B) TEXHUYECKUI MTUCATEb.

14. Yto onpeaensier MATPHLA OTBETCTBEHHOCTH?

a) poJIH, Ha KOTOPBIE HY’)KHO Ha3HAYHUTh CAMBIX OTBETCTBEHHBIX COTPYIHUKOB,;
0) cTerneHb OTBETCTBEHHOCTH YYaCTHHKOB 32 BBINOJIHEHHE PabOT MPOEKTa;

B) HanOoJiee BaXKHbIE pabOTHI MPOEKTA.

15. YTo BK/IIOYAET TUIOBAsI CHCTEMA YNIPaBJIeHUs?
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a) anmapaTHO-MPOrPaMMHBIN KOMIUIEKC MOIACPKKH KOMMYHUKAITHIH;
0) opraHu3alMOHHAs CTPYKTYpPa U POJIH B IIPOCKTE;
B) nH(MOpMAIIMOHHAsI CUCTEMA COMPOBOXKICHUS TIPOSKTA.

16. Kaxkoii MmeToa ynpasjenus ucnoan3yior B Starbucks, Coca-Cola, Walmart?
a) Waterfall;

6) Six sigma;

B) CPM.

17. Kakoii 3Tan ynpaBjieHHusl MPOEKTAMH CJIelyeT 3a HHUIHAIU e ?
a) MOHMTOPHHT;

0) IIaHUPOBAHMUE;

B) BBITIOJIHCHHE.

18. BboiOepuTe BepHOe onpeiesieHne HeJau MpoeKTa?

a) 4eTKO c(hopMyITHpPOBAHHBIC MTOKETAHMS 3aKa3UUKOB, CIOHCOPOB M IPYTMX YYACTHUKOB MPOCKTA;
0) ’KeJaeMblil pe3ysIbTaT JACATEIIbHOCTH, IOCTUTAEMBbIH B HTOTE YCIICITHOTO OCYIIIECTBICHHSI TPOEKTA,;
B) 00I1Iee BUJICHBE ITYyTH B CITIOCOOOB JIOCTHIKEHUS TSI TIPOSKTA.

19.Yto siBIsieTCH HAYAJIOM JTHOO0T0 NMpoeKTa?

a) OIpEeJIeIICHUE CPOKOB PEaTH3allHH;

0) 3aMBbICeJI TPOEKTA, ONPEACIISIFONININ €ro 1EIN U 3a7a4H;
B) pacIpe/ieiecHue OrpaHHYEHHBIX PECypPCOB.

20. OnpeneanTte THN NPoeKTa AJsi co3aanust O0meeBpoONeiickoro pbIHKAa:
a) MYJIbTUIIPOEKT;

0) MErarpoeKxT;

B) MOHOIIPOEKT.

21. KTo u3 nepe4ncjeHHbIX JHI COCTOUT B KOMaH/ie MpoeKTa?
a) KJIMEHT;

0) MEHeKeD;

B) 3aKa34MK.

22. Kakoe nepeuyuc/jieHHe OTHOCHTCS K cJ1araeMoMy ycrexa yrnpaBJeHHs IIPOeKToOM?
a) IPUTOAHOCTb JIJISl UCTIOJIb30BaHMS;

0) yZIOBIETBOPEHHOCTh 3aUHTEPECOBAHHBIX CTOPOH;

B) MO3UIIMOHUPOBAHNE Ha PhIHKE.

23. COBOKYNHOCTD MOKa3aTeJeil, Jal0UX BO3MOKHOCTb CYAMTh O CTeleH! YCIeIHOCTH
BBINOJIHEHUS IPOEKTA — 3TO...

a) METO/I IIIECTH CHUTM;

0) Tambl yrpaBlieHHs IPOEKTaMH;

B) KPUTEPUU YCHEIIHOCTH.

24. Kak nmo-apyromy Ha3bIBaeTcsi IPOEKTHbI TPEYroabHUK?
a) 3C;
0) 311;
B) 311

25. IHHOBaUMOHHBIE MPOEKTHI OTJIHYAIOTCS ...

a) BBICOKOM CTETICEHBIO HEOIPEICIEHHOCTH U PUCKOB;

0) HEOOXOIMMOCTBIO HCTIONIb30BaTh (PYHKIIMOHAIbHBIE OPraHU3AMOHHBIE CTPYKTYPHI;
B) O0JIBIINM O0BEMOM MTPOEKTHOMN TOKYMEHTALIUH.



26. Ha xakoii crajmu ;KN3HEHHOT0 IIUKJIA ONPeeIAI0oTCs el U 32/1a44 NpoeKTa?

a) MHUITHAITIS,
0) UCTIOJTHEHUE;
B) IUTAHUPOBAHHE.

27. Uto u3 HMKeNepeurcIeHHOT0 He OTHOCUTCSI K BHYTPEHHUM PUCKAM Hey/Aad npoekra?

a) HEJIOCTaTOYHOE B3aUMO/ICHCTBHE B TIPOEKTE;
0) Hea(pheKTHBHBIC KOMMYHHKAIIUH;
B) IIPUPOJIHBIC U TEXHOTEHHBIE KaTacTPO(dBHI.

28. Kakasi pyHKIIHOHAJIbHAS 00J1aCTh YNIPaBJIeHHs IPOEKTAMHU, ONMCHIBAET JIeiicTBUS,
He00X0AUMBbIe IVISl YeTKOI0 ONpe/aeieHusl, YTO MMEHHO J0JI’KHO ObITH C/1eJIaHO B X0/1€ BbINOJTHEHHUS

NMPOEKTA, YTO BHIXOJAUT 32 ero paMKu?
a) yIpaBJIeHUE COJICPIKaHUEM IPOCKTa,;
0) ynpaBieHUE UHTETPALUCH MTPOCKTA;
B) YIIPaBJICHUE KAYECTBOM B IIPOCKTE.

29. Kakasn MOJCJIb JKU3HCHHOI0 HUKJIA NPpEANnoJaracT mocjaeaoBareJbH0€¢ HCIIOJJHCHUE HeﬁCTBHﬁ,
XapaKTEepU3yeTcsas HAINIUEM 94ETKOro IJIaHa, KOMILICKCa 3a1a4 M0 KaKA0OMY IlGﬁCTBPllO, HaJIM4YueM
MPOMEKYTOYHBIX 3TAIIOB, 110 OKOHYAHHHU KAKAOI'0 U3 KOTOPLIX MPOBOJAUTCH KOHTpOJIb?

a) IPOTOTHITHASL MOJICIIb;
0) cipasbHas MOJEIIb;
B) KacKaJiHasi MOJICIIb.

30. Ha craaguu uaeHTHGUKAIIAN:

a) OnpeaAC/IA0OTCA HHBCCTUIMOHHBIC ITPEATIOKCHUA U co6npaeTcs1 I/IH(bOpMaHI/Iﬂ JUIA ITIOTCHII U AJIbHBIX

HHBCCTOPOB;,

0) ycraHoBJIeHHE (PaKTOPOB ycIiexa WM MPUIHH IpOBajia MPOEKTa;
B) OIIPEEISIOTCS, HACKOJIBKO PE3yIbTAThl IIPOEKTa OTBEYAIOT MIOCTABICHHBIM IEIISIM.

31. IlonGepu nMpaBUJILHBIN 0TBET K MOCTABJICHHBIM BOIPOCAM M3 NPEAT0KeHHBIX BADHAHTOB.

Bomnpoc

OTtBeT

a) [Touemy BpIOpaHa 3Ta TEMa MPOEKTa

1. Pa3BepHyThIii MiIaH paboOThI

6) Uto Hamo caenarh, 9TOOBI PEUIUTh TaHHYIO
npobieMy

2. nuBuayansHbli rpaduk MpoeKTHON paboThI

B) UTO THI CO3/a11Ib, YTOOBI 11€J1b ObLIa
JOCTUTHYTA

3. Ilepeunciienne 0CHOBHBIX 3TANOB PabOTHI

r) Ecnu ThI cenaenis Takol IpoOayKT,
JOCTUTHEIb JIU ThI LIEJH MPOeKTa U Oy/eT i B
3TOM cilydae pelleHa ero npoodiema

4. O6pa3 NpoeKTHOr0 NPOAYKTA (0KHJaeMbIi
pe3ysbTar)

n) Kakwue maru Tl JOJKEH pojieiaTh OT
MPOOJIEMBI POEKTA 10 peaTH3aIiy LeTu
MPOEKTA

5. CymiecTByeT He00X0AUMAast CBSI3b MEXTY
poOJIeMOH, IETBI0 U MPOEKTHBIM MPOTYKTOM

e) Bce mn y Te6s1 ecTh, 4TOOBI TIpOIeTIaTh ATH
mary (mHdopMarys, 000pyIoBaHHE U TIpovee
JUTSL TIPOBEJICHUS UCCIICIOBAHUA, MaTePUAITBI JIJIS
W3TOTOBJICHHS MMPOAYKTA, YETO HE XBATAET, T/Ie

6. CooTBeTcTBHE MPOOJIEME TIPOCKTA

44



9TO HAWTH, YTO ThI YK€ yMEECIIb eJIaTh U YeMy
MPUICTCS HAYUUTHCS)

k) Korma Te1 Oyenib ocyIecTBIsTh Bce 7. locThub HeJIb MPOEKTa
Heo0XoauMoe

32. ®a3a npoeKTa — 370 ...

a) Ha60p JJOTMYCCKH B3aMMOCBA3aHHBIX pa60T IIPOCKTa, B IMIPOLECCE 3aBCPUICHUSA KOTOPBIX JOCTUTaCTCA

OJIMH U3 OCHOBHBIX PE3yJbTaTOB IMPOCKTA;

0) MOJTHBIM HAOOP MOCIIEI0BATEIBHBIX PA0OT MPOCKTA,

B) KJIFOUEBOE COOBITHE MTPOEKTA, UCIIOIB3YyEMOE JJIsl OCYLIECTBICHHUS KOHTPOJIS HAJl XOJIOM €ro
peas3almH.

33. HenocpeacTrBeHHOe MHMIIMUPOBAHUE MPOEKTA BKJIIOYAET B celsl ...
a) IPUHATHE PELICHUS O HayaJle IPOEKTa;

0) aHaM3 MPoOJIEMbl U TOTPEOHOCTH B TIPOEKTE;

B) cOOp MCXOIHBIX JAHHBIX.

34. 3aBepuieHHe NPOEKTa — ITO CTAAUS MPoLecca YIPaBJIeHUs MPOEKTOM, BKJII0OYAIOIIAs
NPOLECCHI...

a) popMHUpOBaHUS KOHIEMNIIUU [TPOEKTA;

0) BBOJIa B 3KCILTyaTallMIO U MPUHATHUS IPOCKTA 3aKa34UKOM, JOKYMEHTUPOBAHU U aHAJIU3a,
B) OCYILIECTBJICHUS BCEX 3aIlJIAHUPOBAHHBIX MPOEKTHBIX padoT.

35. CocraBJsiionime CTaANU peaiM3aliuu NpoeKkTa”?

a) OpraHM3anys U KOHTPOJIb BBIOJIHEHHUS IPOEKTA;

6) BBO/I B OKCILTyaTallUIO U IIPUHATUC ITPOCKTA 3aKa34Y1MKOM;,
B) (hopMHpOBaHHE KOHLIEIIIUH ITPOCKTA.

36. Cucrema KOHTpPOJIsi OyaeT 3 eKTUBHOM NMPHU 00513aTETLHOM HAJTUYHUH ...
a) TUIaHOB paboT;

0) mporpaMMHOTO oOecTieueHus Al KOHTPOJIS HaJl BHIIOJIHEHHUEM padoT;

B) BHCIIHCTO HEC3aBUCUMOI'O ayaAuTa.

37. IuCKOHTHPOBaHHUE — ITO ...
a) yueT UHQISAIMY IpU OLEHKE MHBECTHUIIMOHHOTO NPOEKTa,;
0) pacyeT CTaBKU TUCKOHTUPOBAHUSA;

B) Iponecc NpruBEACHUA 6y,[[y1].[I/IX ACHCKHBIX CYMM K UX CTOUMOCTH B TeKYH_II/Iﬁ MOMCHT BPEMCHHU.

38. U3 nByX npoekToB Haubojee 3¢ PeKTHBEH TOT, Y KOTOPOIO ...
a) pa3HMIIa UHJIeKCa MPUOBUIBHOCTH;

0) uHAEKC NPUOBLIIBHOCTH;

B) 3aTparsbl.

39. Uto u3 HMKenepeyncaIeHHOro OTHOCHTCSA K (a3e peanusanuu?
a) YTBEp)KICHHE KOHIICTIIIUYU UK OTKa3 OT MPOEKTa,;

0) 3aKITFOUYEHHE JOTOBOPOB C OCHOBHBIMH HCTIOJHUTEIISIMU;

B) peanu3aiys NPUHITHIX TPOESKTHBIX PEIIeHUH.

40. YnpasJiieHHe MIepPCOHATIOM MPOEKTA NpeACTaBJIsieT CO0OI. ..
a) pecypcHOE TJIaHUPOBAHUE;

0) CMETHBIE PaCUEeThI;

B) 9QpEKTUBHOE HCIIOIb30BAHHE YEIIOBEUECKUX PECYPCOB.
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OTau4HO - BBICTaBIsIeTCs 00yvaromemycs, oTBeTuBiemMy Ha 31-40 Bompocos.

Kpurepun onenuBanns 1ugepeHIINPOBAHHOIO 3a4eTa:

KoJsin4ecTBo BOnpocos Ouenka
31-40 OTJuYHO
21-30 Xopomo
11-20 Y10BJIETBOPUTEJIBHO

Xopoio - BeICTAaBIsIETCS o0y4aromiemMycsi, orBeTuBiiemMy Ha 21-30 Bormpocos.
Y10BJI€TBOPUTEIBbHO - BEICTABIISIETCS OOyUaronemMycs, orBetuBiieMy Ha 11 u 6osee BOmpocos.

Kuarwouu k Tecty

Ne i/ Bapuant Ne 1 Bapuant Ne 2 Bapuant Ne3 Bapuant Ne4d

1 0 B B 0

2 a 0 a

3 a-2, 0-3, B-1 a-2, 0-4,B-1,1-3, 1- 0

6, e-5

4 a a a 0

5 a 0,B, €, K, T, a, ]I 1-a, 2-B, 3-0 0

6 a B ]

7 B a B 0

8 a a-2, 0-3, B-1 0 a-5, 0-6, B-4, r-3,

o-2, e-1

9 0 B a ]

10 0 0 B ]

11 0 a B 0

12 a 0 0 0

13 a B 0 0

14 B B B 0

15 0 a 0 0

16 B B a 0

17 B 0 B 0

18 a-2, 6-3, B-1 a a 0

19 0 B 0 0

20 0 i B 0

21 a 0 a 0

22 0 a 0 B

23 B 0 0 B

24 B 0 a a

25 a a 0 a

26 a B B a
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