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IHACIIOPT
®OHJI OIIEHOYHBIX CPEJCTB YYEFHOM JUCIUATLIAHBI

OI1.08 «MeHemKMEHT (HPU3NUECKON KYIBTYPHI U CIIOPTa»

Ne Koutponaupyembie pazaessl (Tembl) | Koa koHTposmupyemoi HaumeHoBaHne
n/n AUCHUNIUHbI KOMIIeTeHIHH OLIEHOYHOI'0 CPeACTBA

1. |Meromonornyeckrue OCHOBbI MEHEKMEHTA
B cthepe pu3mueckoil KyJabTyphl U CIIOpTA.

2. [Teoperndeckue OCHOBBI IPUHATHS
YIIPABJICHUECKHUX PELIECHUIN

1-s pyOexHas
aTTecTanus

OK 1-7 3auer

3. [@OpMBI M CPENCTBA MEHEDKMEHTA B
(bu3MUeCcKoii KyIbType U CIIOpTE

2-51 pyOexHas
aTTecTanus

IPUMEPHBGIV MEPEYEHDb OIIEHOYHBIX CPEJCTB

HaumenoBanne IIpeacrasiienne
Ne KpaTkas xapakrepucTuka
OLICHOYHOI0 OLICHOYHOI'0
n/n OLICHOYHOI'0 CpeCTBA
cpencTBa cpeacTBas ¢onae

KommiiekT TecToB no
CpencTBo KOHTPOJIS YCBOSHUST y4€OHOTO

1 Pybencnas TECTUPOBAHMS O00YYJAFOIIHXCS BapHatTaM K
. MaTepuraia BUJIE .
ammecmayus p A P y aTTeCTalusIM
Kommekt TecToB o
2. 3auem Hrororast popma OIICHKH 3HAHUH BapuaHTaM

3aueTy

Bonpocel py0e;KHOT0 KOHTPOJIS M0 AMCUUILINHE
«MeHeq:KMeHT (PU3NYeCKOii KyJbTYPHI M CIIOPTa» HAa 7 ceMecTp.

Bonpocwt x 1-ou pybesicroti ammecmayuu
1. TloHATHS «MEHEIKMEHT» U «CHOPTUBHBIA MEHEKMEHT.



Ienun u 3a1aun ynpapiieHUs] CIOPTUBHBIMU OpraHU3aLUsIMU.

Ienu u pyHKIUM CIOPTUBHOTO MEHEAKMEHTA.

BHemnsas u BHyTpeHHss cpena opranu3aiui. CUCTEeMHBINH MOIX0/1 B MEHEKMEHTE

B3anMOCBsI3b BHEIIHENW U BHYTPEHHEHN CPElIbl OpraHU3aluH.

I'ocynapcTBeHHBIE U HETOCYIapCTBEHHBIE OPraHbl YIPaBIeHU (HU3NIECKON KYIbTYpOil U

CIIOPTOM

7. OO0mas xapakTepuCcTUKa COBPEMEHHOW CHCTEMBI TOCYJApPCTBEHHBIX M HErOCYJapCTBEHHBIX
OpraHOB yIPaBJICHUU PU3MUECKON KyJIbTypoil U criopToM B Poccum.

8. IlepBuunble opranu3anuu GU3KYJIbTypHO-CIOPTUBHOM HAIIPABICHHOCTH.

9. TlonsATHe U BUIBI COUAIBHBIX LIEeH B (PU3KYJIBTYPHO-CIIOPTUBHOM OpraHU3aINH.

10. O¢ddexTrBHOE yrpaBieHUE TPSHUPOBOUHBIM POIIECCOM B CIIOPTUBHBIX KOMaHAAX

11. OcHOBBI TEOpUHU NPUHATHUS YIPABICHUECKUX petieHn. CyIIHOCTh YIIPaBIEHYECKUX PELICHUN.
Krnaccudukanus ynpaBaeHIeCKUX PEIICHHM.

12. Crparernyeckuii MeHeKMEHT. Buibl 1esTeIbHOCTH B CTPATETHYECKOM MEHEIKMEHTE.

13. UudopmarimonHoe odbecrieueHne ClIoPpTUBHOTO MEHEHDKMEHTA.

14. ITousaTue u Buabl MHGOPMAIMK, UCTIOIb3YEMON B YIIPABICHUH OTPACIIbIO (PHU3UUECKOM
KyJIbTYpBI U CIIOpTa

15. Coneprxanue HHPOPMAIIMOHHOTO O0ecTeueHUs] MEHEeDKMEHTa (PU3NUYECKON KyIbTypbl U
cropra.

16. TexHOIOTMsI IPUHATHUS YIPABICHYECKOTO PELICHUS

17. IloHsATHE U NIPU3HAKU YIIPABICHUECKOTO PELICHHUS.

18. Knaccugukanus ynpaBieHUYeCKUX pelIeHni 10 GU3UYECKO KyJIbTYpe U CIIOPTY.

19. Metoas! ynpasieHus: GU3KyJIbTypHO-CIIOPTUBHBIMU Oopranu3anusiMu. [lonstue u
Kiaccu(UKanus METOI0B YIpaBJIeHUs (PU3KYIbTYpPHO-CIOPTHBHBIMH OPTaHU3aALUSIMH.

20. DxoHOMHYECKHE METOBI YIpaBieHus. OpraHn3ainOHHO-aIMUHUCTPATUBHBIE METOIBI

YIpaBJICHUSI.

o gk wd

Ooépaszey ounema k 1-oii pybdescnoi ammecmayuu

®enepanbHOe rOCyIapCTBEHHOE 0I01KeTHOE 00pa30BaTeIbHOE YUPEesKIeHNE BbICIIEr0
o0pa3oBaHus
I'po3HeHckHi rocy1apcTBeHHbIH HEPTAHON TEXHUYECKUIT YHUBEPCUTET
uM. akaa. M.J.MuwiimoHuKoBa
®akyabTeT cpeHero npopecCHOHAIbHOr0 00pa30BaAHUA
TecTroBoe 3aganue
no aucuuniaune OI1.08 «MeHeT:KMeHT (PU3UYECKOH KYJIbTYPbI U CIOPTa»

l-aTTecTanust
Bapuant Ne
5[] rpymI Hara
Ne Bompoca 1 2 3 4 5 6 7 8 9 10
OTBeT
INe BOmpoca 11 12 13 14 15 16 17 18 19 20
OTBeT

Bapuant Nel

1.Y1o BKJIIOUYAET B ceOsi MOHsITHE "CIOPTUBHBIH MeHeTKMeHT" ?
a) YrpaBieHue ToJIbKO (MHAHCAMU

b) Ynpasienue ToIbKO TPEHUPOBOYHBIMHU MTPOIIECCAMH

¢) YpaBiieHHEe CHOPTUBHBIMU OpraHU3alUsAMU U MEPOIIPUATUAMU



d) YnopapneHue TOIbKO MAapKETUHTOBBIMHU KaMIIaHUSIMHU

2.Kakoe u3 cjIeqyIOUIUX YTBEeP:KIeHUI JyUllle Bcero xapakrepusyeTt noHsitue '"menekment"" ?
a) [Ipon3BoCTBO TOBAPOB U yCIyT

b) Cnenuanu3upoBaHHbIE TEXHUYECKHE 3a/1a41

¢) YnpaBiieHue JI0JIbMUA U PECypcaMu

d) MenunuHcKre pOIeayphl

3.Uto BKJIIOYAET B ce0s1 CHOPTHBHBII MeHEeIKMEHT?

a) Tonbko ynpaBnenue GpuHaHCaMu

b) Toabko TPEHUPOBOYHBIEC ACTICKTHI

¢) YmpaBiieHHe CHOPTUBHBIMU OPTaHU3AIUSIMU U MEPOIIPUATHIMU
d) TosIbKO MapKETHHIOBBIE CTPATETHU

4. KakoBO OCHOBHOE MpeIHA3HAYEHHNE CIIOPTHBHOTO MEeHe)KMeHTa?
a) YBenuueHue npuObun

b) PazBuTne GpU3HM4ECKOM KYJIBTYPBI

¢) YrpaBieHHe YeIOBEYECKUMHU pPeCypcaMu

d) Opranu3zanys HayYHBIX HCCIEI0BaHUN

5.Uto BKIIOUaET B cedsi MOHsITHE "ynpaBjieHne' B KOHTeKcTe (PU3MUYECKOii KYJbTYPbI H ciopTa?
a) ToJbpKO OpraHn3aluIo0 TPEHHPOBOK

b) Ynpasienue ToapK0 GU3NICCKUMUA 00ObEKTaMU

¢) YmpapiieHuEe CIOPTUBHBIMH OPTaHU3AIUSIMH U IIPOIIECCaMU

d) Tosbko muIaHUpOBaHUE (PUHAHCOB

6.Kakasi u3 HuKenepe4ncjJeHHbIX SIBJISIETCS 1eJbI0 YIIPaBJeHHs] CHOPTUBHOI opranu3anueii?
a) MakcuMu3arus mpuobLTH

b) Pa3BuTHE CIIOPTUBHBIX JOCTHIKCHUI

c¢) CokpalieHue yuciia CoTpy/IHUKOB

d) YBennueHne CTOMMOCTH aKIUi

7.Kakue u3 nepeyHcJIeHHbIX 32124 SIBJISIOTCS XapaKTePHBbIMH /15l YIIPABJIeHUsI CHOPTUBHBIMH
opraHuzauusMm?

a) YBeln4eHue Nporu3BoACTBa TOBAPOB

b) Opranuzaiust MApKETUHTOBBIX KaMIIaHUI

c¢) PazpaGoTka HOBBIX TEXHOJIOTHIl

d) [ToBbIIeHNE OOIIIECTBEHHOTO 3I0POBBS

8.Kakas u3 cjaenyommx meJieii npecjeayercs NepBUYHBIMH OPraHu3anusaMu GU3KYJIbTYPHO-
CIIOPTUBHON HANIPABJIEHHOCTH?

a) [lomydenue npuObLTH

b) Pa3BuTne Qpusnyeckoil KyJabTyphl U CIIOPTa B MECTHOCTH

¢) YmpaBiieHHe MapKETHHTOBBIMHA KaMITAHUSIMH

d) YiydieHue 5KOHOMUYECKOTO TTOJIOKEHUS PETHOHA

9.YT0 BK/IIOYAET B cedsi MOHATHE "'colUaIbHbIE Heau' B (PM3KYIbTYPHO-CIOPTUBHOM
opraHuzauuu?

a) ToJIbKO SKOHOMHYECKUE ACTIEKTHI

b) Viydmenue conuanbHOM Cpeibl U 0J1ar0COCTOSTHUS Yepe3 CIOPT

¢) ToabKO MOMUTHYECKHE ACTIEKTHI

d) Pa3zButne TopKO GU3HUECKON KYJIbTYPHI



10.Kakue u3 nepe4ynciaeHHbIX (PYHKIUH ABISIOTCH YACTHIO CIIOPTUBHOI0 MeHeKMeHTa?
a) Tompko opranu3anyst TPEHUPOBOK

b) Ynpasnenue Tonbko GU3NIECKUMU 00bEKTaMHU

¢) YrpaBieHue CHOPTUBHBIMH OPraHU3aUsIMH U IIPOIieccaMu

d) Tospko TIaHKpPOBaHUE (PUHAHCOB

11.Kaky1o u3 HH:KenepeyHcJIeHHbIX 1eJleil yale Bcero npecjieayer CliOPTHBHbII MeHeIKMeHT?
a) Makcumuzanus npuobLIN

b) PazButue ciopTUBHBIX JOCTHKECHHMA

c¢) CokpallieHue pacxo/10B Ha MapKETUHT

d) YBenuuenue yncia cCOTpyJHUKOB

12 Kakas u3 ciaeayrommx GpyHKUMi XapakTepHa 1Jisi CHOPTUBHOI0 MeHeIKMeHTa?
a) Tonpko ynpaiienne puHaHCAMU

b) YpaBnenue yenoBeueckUMH pecypcamu

c¢) ToabpKO MapKEeTHHT

d) Ynpasnenue nmpon3BoACTBEHHBIMH MTPOLIECCAMU

13.Kaky10 ¢yHKIMIO BBINOJIHSIET CIOPTUBHBINA MEHEIKMEHT B OpraHusanuu?
a) Tonpko (hMHAHCOBYIO

b) TosibkO MapKETHHTOBYIO

¢) YrpaBieHne BCEMH aCIIeKTaMH OpPTaHH3aLUuH

d) TosbKO TEXHHUYECKYIO

14 Kakue u3 nepeyucjaeHHbIX QYHKIUI SIBJISIOTCS YaCTHIO CHOPTHUBHOI0 MEHET:KMeHTa?
a) Tonbko pa3paboTKa HOBBIX TPOAYKTOB

b) Tonpko ynpasiieHHE TIEPCOHATIOM

c¢) Opranu3zanusi MEpOTPUSTHI U1 MaPKETUHT

d) TosbKO MPOU3BOICTBEHHBIE MPOIIECCHI

15.Kakyro u3 cieayromux pyHKuuii MeHeI;KMeHTa MOKHO OTHECTH K CIIOPTHBHOMY
MEHeIKMEeHTY ?

a) TosbKO IUIaHUpPOBaHKUE OyXTanTepun

b) Ynpasnenne koMaHA0M ¥ TPEHUPOBOYHBIMH MPOLIECCAMU

c¢) TonbKo TeXHUYECKasi ONITUMHU3ALINS [TPOU3BOJICTBA

d) Opranu3zanust Hay4HbIX HUCCIIEJOBaHUIN

16.YT1o npeacraJisieT co00ii BHYTPEHHSAS Cpe/la OPraHu3auum?
a) Tonpko (hakTOpBI BHEITHEHN CPeIbI

b) Cnenuduueckue XapakTepUCTUKN OpraHU3AIIH

c¢) Tonbko (hrHAHCOBBIE TApAMETPhI

d) Cnenudukanuu ToBapoB

17.Kakmue u3 ciieqyommx siBJsiloTcst (pakropaMu BHEIIHeH cpeabl 1JIsl CIIOPTHBHOM
opraHuzauuu?

a) ToJIbKO BHYTPEHHUE COTPYIHUKU

b) DxkoHOMHUYECKHE YCIOBHS U KOHKYPEHTBI

¢) Tonbko (hMHAHCOBBIC MHBECTHIINH

d) CnoptuBHOE 000pyIOBaHKE



18.YTto npeacrasJisieT co00ii cHCTEMHBII MOAX0 B MeHe:KMeHTe?
a) Tonpko (okyc HAa BHYTPEHHHX ITPOIIEccax

b) Paznenenue oprannzanuy Ha U30JUPOBAHHbIE YACTH

c¢) M3yuenue opraHu3anny Kak B3auMOCBA3aHHOM CUCTEMBI

d) OpueHrarus TONbKO HA KOHEUHBIN Pe3yJIbTaT

19.Kakue u3 nepe4ynciaeHHbIX ABJIAIOTCA XapaKTePUCTUKAMM BHYTPeHHell cpebl Opranu3anuu?
a) DKoHOMUYECKHE (HDAKTOPHI

b) TosbKO KyIbTYpHBIE OCOOCHHOCTH

¢) ToJbKO MOTUTHYECKHUE ACTICKTHI

d) CtpykTypa opraHu3aluy U OpraHu3alMoOHHas KyJIbTypa

20.Kakue u3 ciIeyIOIUX YTBEP:KIeHHU JIyUllle BCero XapakTepu3yoT B3auMOCBA3b BHEIIHEH U
BHYTpPEeHHeH cpeabl OpraHu3anuu?

a) Buewnss cpena He BIMAET HA BHYTPEHHIOIO

b) BuyTpenHsis cpefa He BIMSIET Ha BHEIIHIOIO

¢) BHyTpeHHsis 1 BHELIHSS cpeia B3aUMOCBSI3aHbl U BIUSIOT APYT Ha JIpyra

d) OHu He CBsI3aHbI, IOCKOJIBKY OpraHu3aiys GYHKIIHOHHPYET H30JIUPOBAHHO

Bapuant Ne2

1.Y1o npeacrasisieT co060ii moHsitue '"CIOPTUBHBINA MeHeI:KMeHT'' ?
a) YrpaBJlIeHHE TOJIbKO (PMHAHCAMH

b) Ynpasienue TOIbKO TPEHUPOBOYHBIMHU MTPOIIECCAMH

¢) YmpaBieHrne CHOPTUBHBIMU OPTaHU3AIUSIMU U MEPONIPUATHIMU

d) YnpaBnenue ToJIbKO METUIIMHCKUMU aCTIEKTaMH

2.YT0 BKJIIOYAET B ceOsi MOHsATHE ""MeHeUKMEeHT'' B KOHTeKCcTe (PU3UYeCKOil KyJIbTYpPhI H
cropra?

a) ToabKO OpraHn3aluI0 TPEHUPOBOK

b) Ynpasienue Tonbko GU3NUECKUMU 00bEKTaMU

¢) YrpaBieHne ClIOpTUBHBIMU OpTaHU3AIMSIMHA U ITPOIIECCAMHU

d) Tospko mIaHKpOBaHKE (PUHAHCOB

3.YT0 s1BJIsIETCS] OCHOBHOI 11e/1bI0 CHOPTHBHOIO MEeHeIKMeHTa?
a) Makcumuzanus npuobUIH

b) PazButue ciopTUBHBIX JOCTHKEHHM

c) CHIKeHHe pacxoJI0B Ha 000pyJ0BaHHE

d) YBenuuenue yuciaa cOTpyTHUKOB

4. Kakue (pyHKIIMH BKJIIOYAKOTCH B MOHATHE "' CIOPTUBHBINA MeHeTKMeHT"" ?
a) TosibKO ynpaBiieHUE IEPCOHATIOM

b) YnpasieHue TOIbKO TEXHUUECKUMH aClIeKTaMU

c¢) Opranuzanusi MEpONIPUSATHI U1 MapKETUHT

d) Tosbko OyXranTepckue MpoLecchl

5.Kakoe yrBep:xaeHne xapakrepusyer nonsitue "'ynpasienue' B cgepe puzndeckoi KyJbTypbl
u ciiopra?

a) ToJbKO IIIAaHUPOBAHUE TPEHUPOBOK

b) Ynpasnenue TonbK0 (PMHAHCOBBIMHU pPeCypcamMu

¢) YmpaBiieHHEe BCEMU acleKTaMH CIIOPTUBHOM OpraHu3aluu

d) TosbKO METUITMHCKAS OpPTaHU3AIUS



6.Kakasi u3 HM:Kenepe4ncaeHHbIX SBJsSETCA HeJbI0 YIIPaBJIeHUs CHOPTHBHOI opraHu3zanmeii?
a) Makcumuzarus npuobLIN

b) PazButue ciopTUBHBIX JOCTHIKEHHMA

c¢) CokpallleHue YuciIa COTPYHUKOB

d) YBenuueHue CTOMMOCTH aKIHii

7.Kakue u3 nepeyHcJIeHHBIX 3a/1a4 SIBJSIOTCS XapaKTePHBIMH JIJIsl YIPABJIeHUsI CHIOPTHUBHBIMH
opranuzanusivm?

a) YBenu4eHue IpOU3BOICTBA TOBAPOB

b) Opranu3anysi MapKETHHTOBBIX KaMITAaHUH

c¢) Pa3paboTka HOBBIX TEXHOJIOTHIA

d) [ToBbIIeHNE OOIIECTBEHHOTO 310POBBS

8.Kakast u3 cienywomux ueJsei npecjeayercs NepBHYHbIMHE OPraHu3auusIMH (PU3KYJIbTYPHO-
CIIOPTHBHOM HANIPABJIEHHOCTH?

a) [lomydenue npuObLTH

b) PazBurne Gpu3nuecKoil KyJIbTyphl U CIIOPTA B MECTHOCTH

¢) YrpaBieHue MapKeTUHIOBBIMHM KaMITaHUSMU

d) YnyumeHnne S5KOHOMHUYECKOTO MOJIOKEHHS PETHOHA

9.YTo0 BKiIIOYAET B cedsi MOHATHE ""colHaIbHbIe Heau' B (PU3KYIbTYPHO-CIOPTUBHOM
opraHuzauuu?

a) ToapKO YKOHOMUYECKHE aCTIEKThI

b) Yiyumenue conpanbHON cpeibl U 6J1aroCOCTOSHUS Yepe3 CopT

¢) Tonpko MONMUTUYECKHE ACTIEKTHI

d) Pa3BuTHE TOIBKO (hPU3HYECKON KYIbTYPbI

10.Kakue u3 nepe4ynciaeHHbIX (PYHKIHNH ABISIOTCH YACThIO CIIOPTUBHOI0 MeHeKMeHTa?
a) TosbKO opraHu3anys TPEHUPOBOK

b) Ynpasienue Tonbko GU3NUECKUMU 00bEKTaMU

¢) YrpaBieHne ClIOpTUBHBIMU OpTraHU3AIUSIMHA U ITPOIIECCAMHU

d) Tospko MIaHKpPOBaHNE (PUHAHCOB

11.Y710 npexacraJsieT co00ii BHYTPEHHSAS Cpe/la OPraHu3auum?
a) TonbKo (hakTOpbI BHEIIHEN CPE/Ib

b) Crnenudpunueckue xapakTepuCTUKU OpraHU3aluu

c¢) Tonbko (prHAHCOBBIE TApaMETPhI

d) Cnenudukanuu ToBapoB

12 Kakue u3 cjieylomux sBJIs0TCH (paKTOPpaMu BHELIHEH cpe/ibl ISl CIOPTUBHOM
opraHuzauuu?

a) ToJIbKO BHYTPEHHUE COTPYIHUKU

b) DxoHOMUYECKHE YCIOBHS U KOHKYPEHTHI

c¢) Tonbko (huHAHCOBBIE MHBECTUIMH

d) CnoptuBHOE 000pyIOBaHKE

13.YT1o npeacrasJisieT co00ii CHCTEeMHBIii MOAX0/1 B MeHeIKMeHTe?
a) Tonpko (oKyc HA BHYTPEHHHX ITPOIIeccax

b) Paznenenue opranu3anuy Ha U30JUPOBAHHbIE YACTH

¢) M3ydenne opranu3anuy Kak B3auMOCBSI3aHHOW CHUCTEMBI

d) OpueHrarus TOIbKO Ha KOHEYHBIN pe3ysbTaT



14 Kakue u3 nepevyncaeHHbIX ABIAIOTCS XapaKTePUCTHKAMM BHYTPEeHHel cpeabl opranu3anuu?
a) OKOHOMHUYeCKHe (aKTOPhI

b) Toabko KyJabTypHBIE OCOOEHHOCTH

¢) ToAbKO MOMUTHYECKHE ACTIEKTHI

d) CtpykTypa OpraHM3aliy U OpraHu3alMOHHAs KYJIbTypa

15.Kakue u3 ciieay0muX YTBep:KIeHHH JJydllle BCero XapakTepu3yoT B3aUMOCBsI3b BHeIIHeH 1
BHYTPEHHEH cpe/ibl Opranu3anum?

a) Buemnsis cpena He BIMSET HA BHYTPEHHIOIO

b) BHyTpeHHsIs cpenia He BIMSET Ha BHEIIHIO

c) BuyTpenHnsis u BHELIHSS cpejia B3aUMOCBSI3aHbl U BIUSIOT APYT HA Jpyra

d) Onu He cBs3aHbI, MOCKOIBKY OpraHu3anis QyHKIUOHUPYET N30JIMPOBAHHO

16.Kakue u3 nepeyucjeHHBIX SIBJIAIOTCH (paKTOPpaMu BHEIIHEH cpe/bl il ClIOPTUBHOM
opranuzaunuu?

a) TOJIbKO CONMOKYIBTYPHBIE aCTIEKTHI

b) DKOHOMUYECKHE YCIOBHUS U MOJMTHYCCKUE H3MEHEHUS

¢) TonbkO BHYTpEHHUE POIIECCHI

d) Cnenudukauy ToBapoB

17.YT1o0 npeacTaJisieT 000l BHYTPeHHssI cpea CIOPTHBHOM opraHu3amnum?
a) Tonpko opraHu3alMoOHHAs KYJIbTypa

b) Crienndukanmuu TOBapoB U yCIyT

¢) TobKO COMOKYIBTYPHBIE ACTICKTHI

d) Cnenuduueckre XxapaKTepUCTUKH OPTaHU3aluN

18.Kakue (pakTOpbl BHYTPEeHHEi cpeabl CIOPTUBHON OPraHU3alMy MOT'YT NOBJIUATH Ha ee
3(ppeKTUBHOCTD?

a) ToabKO MOTUTUYECKHE U3MEHEHHS

b) OpranuzanuionHasi CTpyKTypa ¥ KaJpoBasi MOJUTHKA

¢) ToabKO SKOHOMHUYECKHUE YCIOBUS

d) Crneunduxanyum ToBapoB U yCIyr

19.Yto npeacraBisieT co00ii CHCTEMHBIH MOAX0 B MEHEI:KMEHTE OpraHu3anum’?
a) Paznenenue Ha n301MpOBaHHBIC YaCTH 0€3 B3aUMOCBSI3U

b) Tonpko opueHTaIMs HAa BHEITHUI PHIHOK

c¢) U3yuenne opraHu3ainy Kak B3auMOCBSI3aHHOM CUCTEMBI

d) ®oxyc UCKITIOUNTETHFHO Ha BHYTPEHHUX TIPOIleccax

20.KakoBa poJib CHCTEMHOT'0 TIOIX0/1a B YIpaBJeHNH (PU3NIecKoi KyJbTYpoii u ciopTom?
a) OpueHTanus TOJIbKO Ha (PMHAHCOBBIE MTOKA3aTeNN

b) M3ydenne B3anMOCBsI3el MKy BCEMU KOMITOHEHTAMH OpraHU3aIiu

c) Paznenenue Ha n3onupoBaHHBIC YacTH 0€3 B3aUMOCBSI3H

d) Yaensate BHUMaHHE TOIHKO BHYTPEHHUM TIpOIieccaM

Bapuant Ne3

1.Y1o npeacrasiisieT co00ii mpouecc NPUHATHA YIIPABJIEHYECKOT0 pemeHus?

a) UckmounTensHo (hopMalibHbIE TPOLIETYPHI



b) Cnyuaiinple maru
¢) CucremMaTndecKkuil mporecc NPUHIATHS peIIeHNI

d) Tonpko HHTYHUITHS

2.Kakue u3 nepe4HcjIeHHbIX SIBJSIIOTCH OCHOBHBIMH 3TallaMM NPUHATHS YIIPABJIeHYECKUX
peleHui?

a) Tonpko aHaU3 IPOOIEMBI
b) OnpeneneHue abTepHATHB U BEIOOP peICHUs
c¢) Tonmpko mpeaBapHUTEIFHOE peLICHNE

d) UmnpoBu3anus u 5KCIEpUMEHTUPOBAHNE

3.YTo npeacrapjsieT co00i NPUHUMN PAMOHATBHOIO NPUHATHS PeleHuii?
a) [IpunsTie penieHui TOJIBKO HA OCHOBE UHTYHIIMHU

b) [IpunsTue pemennii 6e3 npeaBapUTEILHOTO aHAIN3a

¢) O60cHOBaHHOE BBHIOOD pEIICHHS Ha OCHOBE JIYUILIUX JOCTYITHBIX JaHHBIX

d) Tosnbko GpopmaIbHBIE ACTIEKTHI

4. Kakue u3 cjieayomux (pakTopoB MOryT NOBJIMATH HA NMPOLeCC IPUHATHS YIPABJIEHYECKHX
pemeHuii?

a) ToabKO MHANBUYAIbHBIN ONBIT PYKOBOIUTENS
b) BuyTpenHue u BHenIHue HaKkTophl
c¢) Tonbko hopManbHbIe IpaBUIa

d) TosbKO Y5KOHOMHYECKHE aCTICKThI

5.YTto BKIIOYAET B ce0s1 KOHLENIUsI TPYNIOBOro NPUHATUS peleHuii?
a) [IpuHsaTHE pelIeHnii TOJIbKO PyKOBOANUTEIEM

b) O6¢cyxaeHne npodaeMsl B IpyIIe U NPUHATHE KOJUIEKTUBHOTO PEIICHHS
c¢) Tonbko hopMasibHBIE TIPOLIETYPHI

d) [Tpunstue pemenuit 6e3 aHanusza

6.KakoBa cylIHOCTb yNpaBJ/IeHYeCKUX pelIeHnii?

a) Tonpko hopmasbHBIC TTPOLIETYPHI

b) [Ipunsatue pemenuii 6e3 ananmuza



c¢) [IpunsiTie onpeaeeHHOro Kypca ASHCTBUN JIsl TOCTUKEHUS 11N

d) TosbKO MHTYUTHBHBIC AT

7. Kakue U3 nepeYncJIeHHbIX IBJISIOTCA THIIAMH YIPABJIEHYECKHX PelteHuii?
a) ToJIbKO penIeHus ONePaTHBHOTO YPOBHS

b) TonbKo cTpaTerHyecKue PemCHMsI

¢) OnepaTuBHbIE, TAKTHIECKHE M CTPATETHUYECKUE PEIICHHUS

d) TosnbkO MHIUBUAYAIBHBIC PEIICHUS

8.UTo npeacTaBasiioT c000ii onepaTUBHbIE pelieHusi?
a) TonbKO KpPaTKOCPOUHBIE PeIlIeHUs

b) Pemienusi, kacaronuecs exeIHEBHBIX ONepaluit

¢) TonbKo AOJATOCPOYHBIE PEIICHUS

d) Tonpko cTpaTernyecKue pericHUs

9.Kakue u3 cieny0mux ABJIAOTCS NPUMePaMH TAKTHYECKUX peleHuii?
a) PazpaOoTka 10arocpoyHoOit cTpaTeruu

b) [IpuHsATHE pemIeHu Mo TEKYIUM ONeparusm

c¢) ToabKo cTpaTernyeckue perieHus

d) Tonpko MHIMBUyabHBIE PEILICHUS

10.YTo xapakTepu3yeT cTpaTernyecKue peueHus?
a) [IpunHsTHE pereHnii Ha KPaTKOCPOYHOU MEPCTIEKTUBE
b) HonrocpoyHoe HanmpaBiIeHUE OPraHU3ALIH

¢) TonbKo onepaTUBHBIE ACIIEKTHI

d) TosbKO TaKTUYECKHE PELICHUS

11.YTo npeacraJisieT c000i KOHIENMsl ""olleHKa PUCKOB'' NMPU NPUHATHHN YIIPABJIeHYECKUX
peleHui?

a) Tonpko nzberanue pUCKOB

b) AHanu3 BO3MOXKHBIX HEIaTUBHBIX MOCJIEACTBUI U MIPUHATHE MEP 10 UX CHUKEHUIO



¢) [IpunsiTue pemenuii 6e3 yduera puckoB

d) Tosnbko popmanmbHBIE TPOLIEAYPHI

12 Kakue U3 nepeyucJIeHHBIX SIBJSIOTCS THIIAMH PellleHUi ¢ TOYKH 3PEeHNs CTeNeHu
CTPYKTYPHMPOBAHHOCTH?

a) TOJIBKO CTPYKTYypHUPOBAHHBIE PEIICHUS
b) ToabpKO MOTYCTPYKTYPHUPOBAHHBIE PEIICHUS
¢) CTpyKTypUpOBaHHBIE, IOJyCTPYKTYPUPOBAHHBIE U HECTPYKTYPUPOBAHHBIE PELLICHUS

d) Tonpko HECTPYKTYPHUPOBAHHBIC PEIICHUS

13.Yto xapakTepu3yeT CTPYKTYPHPOBAHHbIE pellleHus1?
a) [IpunsTe pemenuii 6e3 NpeaBapUTEILHOTO aHAIN3a

b) Tonbko hopmanbHbIE TPOLEAYPBI

c) SIcHO ompeeNeHHbIE Iark U MPOIIECCHI

d) [Tpunsitue peuieHuit Ha OCHOBE UHTYHIIMU

14.Y71o0 npeacrasJsier codoii Metox ' /lepeBa perieHuii" B TeOpuM NPUHATHS YIPABJIEHYECKHX
pemeHui?

a) Tonbko (hopMaIbHBIE TPOLIEAYPBI
b) I'paduueckoe npecTaBIeHne NOCIE0BATEILHOCTH PEIIeHUH
c¢) [IpunsTue pemenuii 63 nperBapuTEIbHOTO aHAIN3A

d) Tonpko MHIWBUYabHBIEC PEIICHUS

15.Kakue u3 NEPECINCICHHBIX ABJIANTCHA OCHOBHBIMMA METOAAMHU NIPUHATHUA YIIPABJIICHYCCKHUX
peleHui?

a) ToJIbKO METOJ HAYYHOI'O SKCIIEPUMEHTA

b) Meron nepesa pemenuit u merox SWOT-ananuza

¢) ToJbKO HHTYUTHBHBIE METOIBI

d) [TpunsTHe peueHui TOIbKO Ha OCHOBE JINYHOTO OIbITa

16.YT1o0 BK/IIOYAET B ce0s1 TEXHOJIOTUSI IPUHATHS YIPABJIEHYECKOT0 peleHns?
a) Tonbko (hopMasIbHBIE TIPOIIETYPHI

b) [IpuMeHeHnEe METOI0B M CPEICTB IS IPUHATUS ONTHUMAIbHBIX PELICHUIH

¢) [IpunsitTue pemenuii 6€3 MpeABAPUTEIIHLHOTO aHATU3a



d) TosibKO MHAMBUIYATEHBIE PEIICHUS

17.Kakue u3 nepevyucJeHHbIX SBJIAITCSH ITANAMHU TeXHOJIOTUM NPUHATHS YIIPABJIEHYECKOI0
peumienusi?

a) Tonpko aHanM3 MPoOIEMBI
b) Toabko BbIOOp perieHus

¢) Omnpenenenue npodiaemsl, cOop HH(MOPMALINY, AHATTU3 ATHTEPHATHB, BBIOOP PEIICHHS, peallu3aius U
KOHTPOJIb

d) ToJIbKO MHTYUTHUBHBIC IIATH

18.Yto npeacrasisieT co060ii Meroq SWOT-anain3a npu NnpUHITHN YIPABJIEHYECKUX peleHuii?
a) AHaJM3 TOJBKO BHYTPCHHHUX (PaKTOPOB

b) AHanu3 TOJBKO BHEIIHUX (DaKTOPOB

¢) AHaJM3 CWIBHBIX U CJIa0BbIX CTOPOH, BO3MOKHOCTEH U yIpo3

d) Tonpko GpopmanbHbIE TPOIETYPHI

19.Kakue u3 nepeuncieHHbIX ABIAIOTCH NPEeUMYIIECTBAMHU HCIOJIb30BAHUSA TEXHOJIOTHH
NPUHATHUS YIPaBJeHYeCKHX pelieHuii?

a) Tonbko (hopMasibHBIE IPOLIETYPHI
b) Toabko MHANBUYATbHbIE PELICHUS
¢) OOBEKTUBHOCTH, CUCTEMATH3aIIHsI, ONTUMAJILHOCTh

d) [Tpunstue peuenuit 0e3 aHanusza

20.Yrto npeacrapJiisier c000ii MHTErPUPOBAHHBII MOAX0 B TeXHOJIOTMH NPUHATHUS
YIPaBJIEHYECKOIr0 peleHus?

a) [IpuHATHE peNIeHN TOJTBKO C HCITOJIb30BAHHEM WHTYHIIAN
b) CoBMenieHne pa3IMIHBIX METOJIOB U TIOIXO/I0B
c¢) Tonbko hopMambHBIC TPOIIEAYPHI
d) [Mpunsitue peureHuit 6e3 MpeaBaPUTENLHOTO aHATTN3A
Bapuanr 4
1. KakoBa cCyniHOCTh Npolecca MPUHATHS YPaBJIeHYECKOT0 pemeHusi?
a) CryuaiiHble TEUCTBUS

b) CrucremaTnueckuii MOIX0/1 K MPUHATHIO PEIICHUN



¢) UckmounTenbHO UHTYULUS

d) Tosnbko popmanmbHBIE TPOLIEAYPHI

2.Kakue 3Tansl BKJIOYAKTCA B MPOIECC MPUHATHA YIPABJIEHYECKOr0 pereHus?
a) Tonpko hopMupOBaHKE aTbTEPHATHB

b) Ananu3 po0GsiemMbl, BHIOOp abTEPHATHUB, pEaTU3alisl K KOHTPOJIb

¢) TobpKO peaBapUTEIIbHOE PEIICHHE

d) DxcnepuMeHTHPOBAaHUE U UMITPOBH3AIINS

3.Kakue npUHIMNBI JIEKAT B OCHOBE PALIMOHAJIBLHOI0 MPUHSITHS YNPABJIEHYECKUX PeleHuii?
a) [IpuHsATHE pelIeHui Ha OCHOBE HHTYHIIUN

b) OGocHOBaHHBIHM BEIOOP HA OCHOBE JTYYIIUX JaHHBIX

¢) Tonpko hopmasibHBIC ACTIEKTHI

d) [lpunstue pemenuii 6e3 aHamm3a

4. Kakue (pakTOpbl MOTYT BJIMATH HA MPOLECC MPUHATHS YIIPaBJIeHYECKUX peleHnii?
a) ToxbKko BHyTpeHHUE (aKTOPbI

b) Toabko BHeMIHNE (aKTOPbI

c) BuyTrpennue u BHentHue GpakTopsl

d) TonbpKO YKOHOMHUYECKHUE ACIIEKTHI

5.YTo xapakTepu3yeT KOHUENIHIO TPYNIOBOI0 NPUHATHS PelleHuii?
a) [IpuHsTHE perieHnii TOIbKO B MHAUBUIYAIbHON Qopme

b) KomnnexTuBHOE 00CyXI€HHE U IPUHATHE PEIICHUI

c) [Ipunstue pemenuii 6e3 ananuza

d) Tosbko popmanbHBIE POLIETYPHI

6.YUTo npeacraBasiioT co00ii ynpaBjieHYecKue pemienns?
a) ToJbKO MHTYUTHBHBIE 1IATU
b) [IpunsaTHE ONpEeAETCHHOTO Kypca ASUCTBUM I JOCTHKEHUS LIEIH

¢) Tonbko (hopMasibHBIE TIPOIIETYPHI



d) Ipunstre penenunii 6e3 aHaIU3a

7.Kakue THIIBI yIPABJIEeHYECKUX pPelleHHii CylecTBYOT?
a) ToJIbKO peleHus orepaTUBHOIO YPOBHS

b) OnepartuBHbIE, TAKTUYECKHUE U CTPATETMUECKUE PEIICHUS
c¢) TonbKo cTpaTernueckue pereHus

d) Tonbko UHIUBUYaTIbHBIE PEILICHUS

8.Kakue xapakTepuCTHKH OTHOCATCS K ONePATUBHBIM pelieHusm?
a) Pemenus, kacaromuecs exXeIHEBHbIX OoNepaluit

b) Tonbko cTpaTernueckue pereHus

¢) TonbKO KpaTKOCPOUHBIE PeIlIeHUs

d) ToJIbKO TOATOCPOYHBIC PEIICHUS

9.IlpuMepbl TAKTHYECKHUX PellleHUI BKIIOYAIOT:
a) Tonpko cTparernyeckue penieHus

b) Toabko TeKylMe onepanuu

c) [Ipunstue pemenuii 6e3 ananuza

d) Tosbko dopmanbHBIE POLIELY P

10.YT1o xapakTepu3yeT cTpaTernyecKue ynpasJjeH4ecKne pemenus?
a) TonbKo onepaTUBHBIE ACTIEKTHI

b) JlonrocpouHoe HampaBlIeHHE OpPTaHU3AIUN

¢) ToibKO KpaTKOCPOUHBIE PELICHHUs

d) TosbKO TaKTUYECKHE PELICHUS

11.Yto npexacrassieT co00ii OlleHKA PUCKOB B TEOPUM NPUHSATHSA YIIPaBJIeHYeCKUX peleHnii?
a) VckmoueHne prucKoB U3 MpoIiecca MPUHITHS peleHUuN
b) AHanu3 BO3MOXHBIX HETaTUBHBIX MOCIEICTBUI U MEPBI IO CHIKEHUIO

¢) Tonbko (hopMasibHBIE TIPOIIETYPHI



d) [IpunsaTue penieHuit 6e3 yuera puckoB

12 Kakue THNIBI pellleHHii CYyIIECTBYIOT ¢ TOYKH 3PEHUsI CTPYKTYPUPOBAHHOCTH?
a) ToabKO CTPYKTYpUpPOBaHHBIE PEIICHUS

b) CTpyKTypupOBaHHbIE, IOIYCTPYKTYPUPOBAHHBIE U HECTPYKTYPUPOBAHHBIE PEIICHUS
¢) TonbKO MOMyCTPYKTYPUPOBAHHBIE PEILICHUS

d) Tonbko HECTPYKTYPHUPOBAHHBIE PEIICHUS

13.Yto xapakTepu3yeT CTPYKTYpPHPOBaHHbIE YIIPABJeHYECKHE PeleHusi?
a) SIcHO ompeieTIeHHbIE Iark U MPOIIECCHI

b) [IpuHsATHE pelIeHU HA OCHOBE HHTYHIIUU

c¢) Tonbko hopMaabHbIe TPOLIEAYPHI

d) IlpunsTre perieHuii 6e3 mpeBapUTEIHLHOIO aHATN3a

14.Y9to npexacrasaser codoii merox " JlepeBa pemienunii' B TeOpUN NPUHATHS YIPABJIeHYECKUX
peumieHmnii?

a) Tonbko (hopMasibHBIE IPOLIETYPHI
b) I'padmueckoe mpeacTaBieHne MOCAEA0BATEIbHOCTH PEIICHHI
c) [IpunsTe pemenuii 6e3 NpeaBapUTEILHOTO aHAIN3a

d) Tonbko MHIMBUIyalIbHBIE PELLICHUS

15.Kakue MeTo/bl Yale Bcero MCnoJIb3yKTcsl B IPUHATHM YIIPABJIEHYeCKUX perieHuii?
a) ToabKO METOBI HAYYHOT'O SKCIIEPUMEHTA

b) Meron SWOT-ananu3a u MeTo JepeBa pereHuit

¢) ToJbKO HHTYUTHBHBIE METOIBI

d) [TpunsTHe peueHui TOIbKO Ha OCHOBE JINYHOTO OIbITa

16.YT1o BK/IIOYAET B ce0s1 TEXHOJIOTHSI MPUHATHSA YIPaBJIeHYeCKUX perenuii?
a) [IpuHsATHE pereHnii TOJIBKO HA OCHOBE UHTYHIIMH
b) I[IpuMeHeHHE METOIOB M CPEICTB JUIsl IPUHATUS ONTHUMAJIbHBIX PELICHUI

¢) Tonpko dhopmasibHBIC TTPOLIETYPHI



d) TosibKO MHAMBUIYATEHBIE PEIICHUS

17.Kakue 3Tansl BK/JIOYaeT B ce0s1 TEXHOJIOTUS IPUHATHA YIPABJIEHYECKOr0 pemenuns?
a) Tosbko BbIOOp peleHus

b) Onpenenenue npodiaemsbl, cOOp HHDOPMAIUK, aHAIH3 ATBTEPHATHB, BBIOOP PEIICHUS, peaTu3amus 1
KOHTPOJIb

c¢) Tonpko aHaU3 IPOOIEMBI

d) TosbKO MHTYUTHBHBIE IIATH

18.Yto npeacrasiasier co00ii merog SWOT-ananin3a B TeXHOJIOTUHM NPUHITHS YIIPABJIE€HYE€CKOT0
pemeHusi?

a) AHamu3 TOJIBKO BHEMIHUX (PAKTOPOB
b) AHanu3 CWIIBHBIX U CIa0bIX CTOPOH, BOZMOKHOCTEH U yrpo3
¢) AHanu3 TOJIBKO BHYTPEHHUX (PAKTOPOB

d) Tonpko GpopmanbHbIE TPOIETYPHI

19.Kakue npeuMylecTBa MMeeT HCMOJIb30BAHHE TEXHOJOTHHN MPUHSATHS YIPABJIeHYECKHX
peumieHmnii?

a) Tonbko (hopMasibHBIE IPOLIETYPHI
b) [IpunsTue pemenuii 6e3 ananuza
¢) OOBEKTUBHOCTH, CUCTEMATH3aIIHsI, ONTUMAJILHOCTh

d) Tonbko MHIMBUTyalIbHBIE PELLICHUS

20.Yto npeacrapJiisier c000ii MHTErPUPOBAHHBINH MOAX0 B TeXHOJIOTMH MPUHATHUS
YIPaBJIEHYECKOIr0 peleHus?

a) Tonbko (hopMabHbIE TPOLEAYPBI

b) I[IpunsiTie penienuii 6e3 npeaBapUTEIHLHOTO aHAIN3a

c) CoBMmelieHHE PA3IMYHBIX METOIOB U MOJIX0I0B

d) IIpunsTHE peleHnit TOJIBKO C UCIOIb30BAHUEM UHTYHULIUT

Kuaroun k Tectam

Ne i/ Bapuanrt Ne 1 BapuanT Ne 2 BapuanT Ne3 Bapuant Ned
1 C C C b
2 C C C b
3 c b b b




4 b C C C
5 C C C b
6 b b b b
7 b b b b
8 C b b a
9 b b b b
10 b C C b
11 b b b b
12 c b b b
13 c c c a
14 c d d b
15 b C C b
16 b b b b
17 b d d b
18 c b b b
19 d C C C
20 C b b C
Bonpocwi ko 2-oti pybesicnoti ammecmayuu

1. Ponb nuaepcTBa B CHOPTUBHBIX KOJIIIEKTHBAX

2. busnec-muia" QU3KYyJIbTYPHO-CIIOPTUBHOW OpPTaHU3AIIIN

3. Crpykrypa u coaepkanue Ou3Hec-miana (pU3KyIbTypHO-CIIOPTUBHOW OpTraHu3aIiy.

4. MeHeIKMEHT CIIOPTUBHOTO MEPOIPUATHS

5. 3HaudeHME U 33/1a4M TJIAHUPOBAHUS PaOOTHI 10 GU3MUECKOU KYJIBTYPE U CIIOPTY.




6. 3akoHonaTeNbHbIE aKThI IUITAHUPOBAHUS (PU3UUECKON KyJIbTYpPHI U CIIOPTA.

7. MarepuanbHO-TEXHUYECKOE 0OecrieueHrEe Tpy1a MeHepKepa Mo (PU3nIecKon KyJIbType.

8. MarepuanbHO-TeXHUYECKas Oa3a.

9. ®onpabl CHOPTUBHBIX COOPYKEHUHN, UX CTPYKTypa U 000pOT

10. CriopTiBHOE 000PYZIOBaHUE U CHAPSKEHUE.

11. ®opMbI MOPATLHOTO CTUMYJIMPOBAHUS TPY/1a PAOOTHUKOB (PU3KYJIBTYPHO-CIIOPTUBHBIX
OpraHu3anui

12. T'ocynapcTBeHHBIE HArpaIbl U BEIOMCTBEHHBIC 3HAKU OTIMYHSL.

13. KBanudukanuoHHble KaTeropuu pabOTHUKOB (PU3KYJIbTYPHO-CIIOPTUBHBIX OpraHU3alui.

14. OcHoBBI (pHAHCOBOTO IJIAHUPOBAHUS KOMMEPUYECKOM HJlen B 001acTH (PU3UUECKOM KYJIbTYpHI
U CrIopTa.

15. CocraBnenue OuzHec-1u1aHa (PU3KYIBTYPHO-CIIOPTUBHON OpraHU3aluu

16. MenemxMeHT niepcoHala (GU3KyJIbTypHO-CIIOPTUBHBIX OpraHU3aIuil.

17. OcobeHHOCTH coep KaHMsI, OpTraHU3aIUsl 1 HOPMHPOBAHKE TPYJa pAOOTHUKOB (DHU3KYIBTYpPHO-
CHOPTUBHBIX OPTaHU3AIHHA.

18. MoTuBaIus 1 CTUMYJIMPOBAaHUE TPyAa B PU3KYIBTYPHO-CIIOPTHUBHBIX OPraHU3aALUAX.

19. VnpaBnendyeckoe TeCTHPOBaHKE TIepcOHaNa (PU3KYIbTYPHO-CIOPTHBHBIX OPTraHU3AIHA.

20. MapKeTHHTOBBIE CTPATETHH B (DU3KYJIBTYpE U CIIOPTE

Obpasey dbunema ko 2-oii pybexncnoi ammecmayuu

®enepanbHOe roCyIapCTBEHHOE 0I01KeTHOE 00pa30BaTeIbHOE YUPEKIeHNE BbICIIEr0
o0pa3oBaHus
I'po3HeHckHii rocy1apcTBeHHbIH HEPTAHON TEXHUYECKUIT YHUBEPCUTET
uM. akaa. M.J.MuwiimoHIuKoBa
PakyabTeT cCpeHero npopeccCHOHAIbHOr0 00pa3oBaHUA
TecTroBoe 3aganue
no aucuumiaune OIlL. 08 MeHem:kMeHT (pu3H4eCKOil KyJbTYPhI H CIOPTA

ll-aTrTecTanmus
Bapuant Ne
5[0 rpymI Hara
Ne Bompoca 1 2 3 4 5 6 7 8 9 10
OTBeT
(Ne Bompoca 11 12 13 14 15 16 17 18 19 20
OTBeT

Bapuant Nel

1. B kakom roay 011 co3gan CoBet npu npe3ugente Poccuiickoii @egepanuu no paspuTuio
®KuC, cnopra BbICHINX IOCTUKEHHUI1:

a) 2002r.



b) 2005 .
c) 2011
d) 2013r.

2. Ki1o4eBbIM MOHSTHEM B CIIOPTHBHOM MeHe)KMEHTe SIBJISIeTCS:
a) VYmpagieHue
b) ®u3KyIBTYpHO-CHOPTUBHAS OpPraHU3AINSI
C) Ou3KyIbTypHO-CIIOPTUBHBIC YCIYTH

d) ®usKyIbTYpHO-CIIOPTUBHBIC MEPOIIPUSITHS

3. B kakoM roay 0b1i1M pa3padoTaHbl U BHeAPEHbI B NPAKTUKY (PU3KYJIbTYPHOI0 ABHKEHHSA
npogeccuoHaJIbHbIC CTAHAAPTHI:

a) 2010 roay
b) 2008 roxy
c) 2014 roay
d) 2011 roay

4. IIporpaMMHo-11e/ieBO€ TNIAHUPOBAHME PA3BUTHA (PU3MUYECKOI KYJILTYPbI U CIOPTA
CTPOUTCH 110 JIOTHYECKOM cxeme:

a) Ilenu — myT — cocoObI — cpecTBa

b) Tlouck CIOHCOPOB — 3aKIIFOYEHHUE CIIOHCOPCKUX KOHTPAKTOB — pean3anus (GUHAHCOBBIX
cpenacts Ha pazsute ®KuC

C) /[leHbr'u — CIIOPTHBHBIC PE3YIIbTATHI

d) cropTHBHBIC Pe3yIbTATHI

5. B kakoM roay ¢enepajibHblii opran ynpasjaenuss ®KuC nosnyunn HanMeHoBaHHe
MunucreperBo cnopra Poceniickoit ®@egepanmu:

a) 2009 r.
b) 2006 r.
c) 2012
d) 2002r.

6. Kakasi riiaBHasi 0013aHHOCTb TPeHepa CIIOPTUBHOM HIKOJIbI:
a) mnposeneHue 3ausaTHii 1o ODII
b) mpoBeneHue yueOHO-TPEHUPOBOUHOM PabOTHI

C) YKpeIUIeHHE 310pOBbs 3aHUMAFOIIHXCS



d)

IIPOBEJICHUE TPEHUPOBKU

7. B orpaciau @KuC k rocyiapcTBeHHbIM OPraHaM yIPAaBJeHHS CHEeNHATbHOM
KOMIIEeTEHIIUM OTHOCATCS:

a)

b)

c)
d)

MunucrepcTBo criopta PO, munmncrepcta u nenaprameHTsl 1o @PKuC cyonextoB PD,
HIBCM

MunucrepcTBo criopta PO, munmncrepcta u nenaprameHTsl 1o @PKuC cyonextoB PD,
OKP

Mununcrepctso criopta P®, munucrepctsa u nqenapramedtsl no ®KuC cyonrexros PO

MuHucTEepcTBO CiopTa

8. Kak Ha3bIBaeTcsi 10JKHOCTH MPO(deccHOHATBHOIO CIIOPTCMEHA, 110 KOTOPOii OH MoJIy4aeT
3apafoTHYIO IJIATy:

a)
b)
c)
d)

CriopTcMeH-UHCTPYKTOP
CnoprcmeH-nipodeccuoHan
o0a BapHaHTa BEPHbI

HET BCPHOI'O OTBCTA

9. Beiciumii opraH ynpasJjeHusi B CIOPTUBHOM (eepanuu:

a)
b)
c)
d)

[Ipesnguym
M cnmonHUTENLHBIN KOMUTET
Kondepenuus (obmee codpanmue)

MunucTepCcTBO Ccropra

10. K o0meii pyHKIMM B CHOPTUBHOM MEHeI:KMEHTe OTHOCHTCS:

a)

b)

c)
d)

OCYHICCTBJICHHUC KOHTPOJIA 3a UCIIOJIb30BAHUEM 6IO,Z[)K€THBIX CpeaAcCTB, HAXOOAIIHUXCS B
BCIACHHUU ACTIapTaMCHTAa

(opMHpOBaHUE CTPYKTYPHI OPraHU3aLNuN
YTBEPXKACHUE KAJICHAAPs CIOPTUBHO-MACCOBBIX MEPONIPUATHN

OCYHIECTBJICHHUEC KOHTPOJIA 3a HUCIIOJIb30BAHNEM 6IO,Z[>KGTHI)IX CpeacTB

11. Beicuumii opran ynpasJjeHus Ounmnuiickoro komurera Pocenn:

a)
b)

Onummnuiickoe codpanue

M crmonHUTETLHBIN KOMUTET



c) Ipesuauym OKP

d) MuHuctepcTBO criopta

12. Coranacno CTpaTernu pa3Butusi oTpaciau Ha nepuoa 10 2020 roaa uesieBoii nokasareib
ee peanuzanuu «/JloJist i ¢ orpaHMYeHHBIMYU BO3MOKHOCTSIMM 3/I0POBbSI U HHBAJIH/IO0B,
cucrematnuecku 3anuMamuxcad PKuC B % % ot 001ell YHcJIeHHOCTH HHBAJIHAOB)» B
CTpaHe J0JKHA ObITh:

a) 15%
b) 20%
c) 10%
d) 30%

13. lokyMeHT, B KOTOPOM c(popMyIMPOBaHbI MPUHIUIILI IOCTPOEHHST OJIUMIINICKOT0
JABMKEHHS:

a) Omnumnuiickas XapTus
b) Vcras Omummnuiickoro komurera Poccun
C) @3 «O pu3HdecKoii KyJIbType U CIIOPTEN

d) MuHucrepcTBoO criopta

14. Cornacno CtpaTerun pasBuTus 0Tpacju Ha nepuoa a0 2020 roga uesneBoii nokazareJib
ee peanusanuu «Jdoas rpaxkaan P®, cucremaTudyecku 3annmarommnxcea OKuC, B %% ot
o01Iel YMCJeHHOCTH HaceJeHUs» T0/KHA ObITh:

a) 50%
b) 30%
c) 40%
d) 15%

15. K kakoMy NpHHIAITY MEHEI;KMEHTA OTHOCUTCH BbIpa:xkeHHne: «PanuoHaabpHOE
pasjesieHHe YIPABJICHYECKOr0 TPyaa»:

d) MPHHIMIT KEPAPXUUCCKOHN YIIOPSTOUCHHOCTH
b) npuHIMD cUCTEMHOCTH
C) mnpunimi 3GHEKTHBHOCTH

d) mnopsaox popmupoBanus

16. KopnopaTtuBHasi KyJbTypa — CHCTeMa LICHHOCTeH M y0e:KIeHN i, pa3ie/IeMbIX ...
OpraHu3aluu:

a) OTAEIbHBIMHU TPYIIAMH



b) Bcemu coTpyaHMKaMu
C) OTIECIBHBIMHU YICHAMH

d) Bcemu rpymmamu

17. K kakoMy CTPYKTYPHOMY YPOBHIO rocyaapcTBeHHoro ynpasJjeHusa ®KuC
oTHOcUTCcst MuHucTepcTBO cniopra Poccniickoii @enepanum:

a) BBICIINI — WHCTUTYLHOHAIBHBIH
b) TexHomorunueckuii
C) cpeaHHit — aIMUHHUCTPATUBHBIM

d) BeICIIHIA

18. MeHnemkepbl 105KHBI TPOdecCHOHAIBHO pa3duparbes B cnennduke
(pU3KYJILTYPHO-CIOPTHBHBIX YCJIYT, TAK JIU ITO:

a) na
b) mer
C) oTyactu

d) mo pasHomy

19. Uto GepeTtcst 3a 0CHOBY OnpeesieHHsI KauecTBa (PU3KYIbTYPHO-0310POBUTEILHBIX
yCJIyT:

a) KavyecTBO MHBEHTAPS
b) pexmamanuu U Karo0bl KIUCHTOB
C) OT3bIBBI KIIMCHTOB, IICPCOHAJIA U TPHUBJICYCHHBIX SKCIICPTOB

d) xauectBO mpoueayp

20. Menen;kMeHT — 0COOBII BU/:
a) MPOrHO3UPOBAHMSI
b) mpodeccroHanbHOMN IEATETLHOCTH
C) MOIENIUPOBaHUS

d) ympaBieHus

Bapuant Ne2

1. CtpaTternyeckuii MeHeIKMEHT — yIPaBJeHYeCKasl A1eSITeJIbHOCTb, TAK JIM ITO:
a) na



b) mer
C) oryactu
d) wHesnaro

2. MeHe:KMEHT Kak crnenupuyecKkuii BUI 1eATETLHOCTH PeaTn3yeTcsi MOCPeICTBOM:
a) nupoBeJcHUS NMPOPUIAKTHYSCKUX MEPOTIPHSATHUI
b) BBIIONHEHHS psija ypaBIeHYSCKUX ACHCTBUIN +
C) TOCTOSHHOTO KOHTPOJISl HaJl paOOTHHUKaMHU
d) TOCTOSHHOTO KOHTPOJISi MEPOIPUSITUI

3. Ilo3BoJIsIeT YCTAHOBUTDH U HATJISIHO NMPEACTABUTH MPHOPHUTET Leseil (moaueseil) u 3aaa4

(moa3aa4) U BEPOSATHOCTD MX JIOCTHKEHHS ¢ Y4€TOM HMEIOIINXCS PecypcoB:
a) «JlepeBo 3amau»
b) «/lepeBo miaHoB»
C) «/lepeBo menei»
d) «JlepeBo B3rIAI0BY

4. B npakTike (pu3H4eCKOM KyJbTYPbI H CIIOPTA COYETAIOTCS ABTOPUTAPHBIN U ABTOHOMHBI

CIoCco0 MPaBoOBOIo PeryJMpoBaHUs OTHOLIEHHU B cepe TPYI0OBOro MpPaBa, TAK JIM ITO:
a) HeT
b) na
C) oTyactu
d) mHesnaro

5. CratucTuyeckas nngopmauus no gopme Ne 5-¢px xapakrepusyer AeITeJIbHOCTh CIIOPTUBHBIX

HIKOJI, TAK JIH 3TO:
a) na
b) oruactu
C) Her
d) uesnaro

6. Cop THBHBIII MEHEXKMEHT — TeopHsi U NPaKTUKA IP(PEeKTHUBHOIO YIPABJICHHS:
a) JOIBMHU
b) opranmzanusmu
C) CIOPTCMEHOM
d) Her mpaBMIILHOTO OTBETA

7. Uudopmanus (B caMoM 00111eM BHie) IOHUMAETCH KaK:
a) cojep)KaHKe CBSI3U MEKIY B3aUMOJICHCTBYIOIIUMH 00bEKTaMHU
b) COBOKYMHOCTB CY)KAEHUH O KAKOM-THOO 00BEKTE
C) cojepkaHUE CBEICHUI MEXIY CyOBEKTOM U OOBEKTOB
d) Her mpaBWIILHOTO OTBETA

8. MeHea)KMEHT B (pU3HYECKOM KyJIbTYpe pacCMAaTPUBAETCH KaK:
a) MHOTOMEpHas MMOJICHCTEMA
b) mHOrodyHKIMOHANBEHOE SIBICHUE
C) MHOTOMEpHas cucTemMa
d) Bce OTBETHI BEpHBI

9. BaxkHeiieil 3agayeii poJid pyKOBOAUTEJISI SIBJISIETCS:
a) MOTHBAIUS M aKTUBU3AIUS IEATCIbHOCTH MOTYMHEHHBIX
b) moompenue 1 HaKa3aHUE MOTYMHEHHBIX
C) oOydeHHE U MOJArOTOBKA MOJUNHEHHBIX



d) mpoBemeHue MeponpHUATHIA

10. MeToabl MeHeKMeHTa B (pU3HUYeCKON KYJbType H CIIOPTe KJIacCH(PUUMPYIOT 110
pa3an4HbIM(OMY):

a) mpu3HaKam

b) ocHoBaHMsIM

C) TpebGoBaHUAM

d) samauam

11. Kakue siBJSIIOTCS OCHOBHBIMM (pOpMaMu MeHET)KMeHTa B (pu3nvecKoii KyJbType H criopte?
a) Tospko BepbanbHOE OOIICHIE

b) Tosbko (hrHAHCOBBIC OTUYETHI

c¢) OpraHu3anroHHbBIE CTPYKTYPBI, CTPATETHH, TAKTHKH

d) TosIbKO KOHTPOJIBHBIH JTUCT

12.Kakoe cpeacTBO MEHE:KMEHTA UCIOJIL3YeTCs IJIsl ONpeaeIeHus 1ejieil U myTeii ux
aocTHKeHus?

a) Tonbko OrOIKETUPOBAHNE

b) SWOT-ananus

¢) Ctparernueckoe mjiaHupPOBaHUE

d) Tonpko MOTHBALIKS COTPYTHUKOB

13.Kakue 13 nepe4ncjieHHbIX SABJISAIOTCA ()OPMAMH BHYTPEHHEI0 MEHEI’KMEHTAa B CIIOPTHUBHOM
opraHu3anuu?

a) TonbKO BHEIIHHE UHCIEKIIUU

b) OuieHka npou3BOIUTENBHOCTH, 00yUEHHE U pa3BUTHE IEPCOHANA

c¢) TosnbKo onepaTuBHbIE PELICHUs

d) Pexnamubie kamMmnaHuu

14.Kakue cpeacTBa MeHeIKMEHTa COCOOCTBYIOT NMOBBIIIEHHI0O MOTHBALIMH CIIOPTCMEHOB?
a) Tonbko (huHAHCOBBIE IPEMHUU

b) Cucrema noompeHuii ¥ MOOLIPEHHUI

¢) ToabKO CTpOruit KOHTPOJIb

d) Ucnonp30BaHue TOIBKO BHYTPEHHUX MOTHUBATOPOB

15.Kakue ¢popMbI MEHEIKMEHTA UCIOJIb3YIOTCH IJI YIIPABJICHUS PUCKAMHU B CIIOPTHBHOM
OpraHu3anuu?

a) Tonpko nzberanue puCKOB

b) Mcnonb3oBaHue cTpaxoBbIX MOJIHCOB

c¢) PazpaboTka rraHoB pearupoBaHus Ha KPU3UCHI, CTPAXOBaHUE, KOHTPOJIb

d) Mcnonb30BaHue TOJBKO BHYTPEHHUX PE3EPBOB

16. Kakue U3 nepevyucjeHHbIX SABJISIOTCH (pOPMaMM BHEIIHET0 MEHEI)KMEHTA B CIIOPTHUBHOI
opraHuzauuu?

a) ToJIbKO BHYTpEHHUE UHCTPYKIUHU

b) BHemHre nHCIEKIIH, aHAIU3 PbIHKA, CTpAaTernYeckoe MIIaHUPOBaHHE

¢) TosbKO onepaTUBHBIE PELLICHUS

d) BayTpennuit ayqurt

17.Kakoe cpeacTBO MEHEIKMEHTA MCIOJIb3YeTCsl AJIs1 OLeHKH d(P(PeKTUBHOCTH TEKYIIUX
onepanuii?
a) TosbKO ayTUT MPOU3BOAUTEIHLHOCTH



b) KonTpoasHBIii ucT
¢) Tonbko MOTHBAIIHSI COTPYTHUKOB
d) TosbKO MHTYUTHUBHBIE METOJIBI

18.Yto npeacraJisieT co00ii KoHIenuus ""0ajanca cui1' B CTpaTern4ecKOM MeHeKMeHTe B
crnopre?

a) CpaBHeHHe (DMHAHCOBBIX TOKa3aTeen

b) YpaBHOBemMBaHNE CHIIBHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEH U YIpo3

¢) Tonpko cTparernyeckuii aHaIM3

d) Tonbpko orepaTUBHBIC PEIICHHUS

19.KakoBa poJib HH(POPMAIIHOHHOTO 00ecnieyeHns B MeHeIKMeHTe B (PU3HYeCKOii KyJIbType U
cropre?

a) TobKO BHYTPEHHUE OTYCTHI

b) [Ipenocrarienue akTyalbHOW HHPOPMALIUH JIJIsl IPUHSTUS PEIICHUH

¢) Tonbko onepaTuBHBIC PEIICHUS

d) Mcmonb30BaHMe TOJBKO HHTYUITHH

20.Kakue (popMbl MeHEIKMEHTA CIIOCOOCTBYIOT Pa3padoTKe J0JT0OCPOUHBIX cCTpaTeruii?
a) O1ieHKa MPOU3BOUTEIIHLHOCTH

b) Toapko TekylMe onepanuu

c¢) CtpaTernyeckoe MnjaHupOBaHUE U AHAJIU3 PbIHKA

d) Tonpko BHYTpEHHHE UHCTPYKIIMH

Bapuant Ne3
1. Kakne acneKkThI BKJIIOYAET B ce0sl CHCTEMHBI MOX0/ B yNPaBJeHUHN B (PU3NUYECKOI KyJIbType u
cropre?
a) TonbKO TEXHMUECKHUE aCTICKTHI
b) Texuuueckue, OpraHU3aMOHHBIE, COMATBLHBIC K SKOHOMUYECKHUE aCTICKTHI



¢) ToJpKO OpraHU3allMOHHBIC ACTICKTHI
d) TonbKO cCONManbHBIC ACTICKTHI

2.Kakune npuHuunbi 3p)PpeKTHBHOTO yNPaBJIeHHs PeCypcaMu UCTIOIB3YIOTCS B CHOPTHBHOM
MeHedKMeHTe?

a) TolbkO MUHHMM3AIIHS 3aTpaT

b) Makcumuzanus npruOBLTH U ONITUMH3ALINS UCIIONB30BaHUS PECYPCOB

¢) ToapKo onTUMH3aNKs UCTIONB30BaHUS PECYPCOB

d) TompKo KOHTPOJIB 32 3aTpaTaMu

3.Kakue MeTOIbI MOTHBALIMH MEPCOHAJIA MPUMEHAIOTCS] B YIIPABJIEHUH CIIOPTUBHOWH KOMaH/10ii?
a) Tosbko MaTepuabHbIE CTUMYJIBI

b) MartepuanbHble 1 HEeMaTepHaIbHbIE CTUMYJIbI, PA3BUTHE JIUJIEPCKUX KaYECTB

¢) Tonbpko pa3BUTHE TUAEPCKUX KAUECTB

d) Tonbko moompeHue

4 Kakoe 3HauYeHUe MMeeT KOPNOPATUBHASA KYJbTYpa B (PU3HUYECKOil KYJbTYype U criopTe?
a) Toabpko (hopMHPOBaHUE €MHOTO CTHIIS OJCIKIBI

b) ®opmMupoBaHre OOIIMX IICHHOCTEH, TPATUIMIA U OTHOIICHUI B KOMaH/Ie

¢) TosbKkO poBeACHNE KOPIIOPATUBHBIX MEPOIPUATHI

d) TonbKo OIleHKa CIOPTUBHBIX TOCTHXKEHUH

5.Kakue coBpeMeHHble HH(POPMALMOHHbIE TEXHOJIOTHM MPUMEHSIIOTCS B YIIPABJI€HUU CTIOPTUBHOI
opraHuzaumei?

a) TonbKO DIIEKTPOHHBIC TAOTUITBI

b) Dnexrponnsle Tabnuipl, CRM-cucteMsl, BUpTyaabHble TPEHUPOBKU

¢) Toapko OymMaskHBIE OTYETHI

d) Tonbko oO1IEeHHE Yepe3 FAEKTPOHHYIO MOUTY

6.Kakue MeToabl ynpaB/ieHHs] KPU3UCHOI CHTyallHell HCTIOIb3YIOTCS B CIOPTHBHOM MeHe:KMeHTe?
a) Tonbko urHopupoBanue nNpoodIeM

b) UrnopupoBanue npoOieM U yKeCTOUeHHEe KOHTPOJIS

c¢) [IpoakTuBHOE pearnpoBanue, pa3padOTKa IIIAHOB aBAPHITHOM dBaKyalluu

d) Tosbko yxecToueHHe KOHTPOJIS

7.Kakoe 3HaYeHHe UMeeT AHAJIN3 PHIHOYHONH KOHKYPEHUMH B CHIOPTHUBHOM MapKeTHHre?
a) ToybKO IpUBIIEYEHNE HOBBIX KIIMEHTOB

b) OneHka ppIHOYHON CUTYAIMH, BBISBJICHUE KOHKYPEHTHBIX IPEUMYIIECTB U CI1a00CTeH

¢) Tosbko poBeZieHHE PEKIIAMHBIX KaMITaHUI

d) ToabKO MOHUTOPHHT 1IEH KOHKYPEHTOB

8.Kakmue cTpaTeruu npuBjedeHus ClIOHCOPOB 3P PeKTUBHBI 1151 CIOPTHUBHBIX OPraHU3ANMIA?
a) ToapKO npesocTaBIeHNE JIOTOTUIA HA (OPME CIIOPTCMEHOB

b) IIpenocTaBienne IOTOTHITA, y4acTHE B OJIarOTBOPUTEIBHBIX aKIHUAX, OKa3aHUE YCIYT CIIOHCOPY
c¢) Tonpko yyacTue B O1aroTBOPUTEIBHBIX aKIHAX

d) Tospko moanMuCcaHne KOHTPAKTOB C KPYIHBIMH KOMITAHUSIMH

9.Kakue MeTOAbI AaHAJIN3A JTAHHBIX HCMOJIb3YIOTCH B YNPABJIEHHH Pe3yJIbTATHBHOCTHIO TPEHHPOBOK?
a) ToybKO CTaTUCTUKA PE3YIbTATOB COPEBHOBAHMIA

b) Craructuka pe3yabTaToB COPEBHOBAHMM, aHAIN3 (PU3MUYECKOM (POPMBI, METUIIMHCKUE TOKA3aTeIn

¢) Tonbko ananus puznueckoit Gopmbl

d) TonbKko NMUYHBIE BIEYaTICHUS TPEHEPa

10Kakue npeuMyLiecTBa MOKeT MPeIOCTABUTH HCNOIb30BaHUE 00/1a4HBIX TEXHOJIOTHI B
CIIOPTUBHOM MeHeIKMeHTe?
a) TodbKO yydiieHue CBsI3U ¢ O0IeIbIIUKaMH



b) Ynydmenue cBs3u ¢ OonenbIInKaMu, XpaHeHHE U 00padoTKa TaHHBIX, MOBBIIICHHUE () (HEKTHBHOCTH
paboThI epcoHana

¢) Tonbko xpaneHue n 06pabOTKa TaHHBIX

d) Tonbko noBeieHNE 3HHEKTUBHOCTH pabOTHI IEPCOHAA

11.Kakue ocHOBHbIE 321241 BKJIIOYaeT B ce0sl ynpaBieHue (pU3nuecKkoii KyabTypoii?

a) Tonbko opraHu3aIys CIIOPTUBHBIX MEPOTIPUATUI

b) Opranusanus CHOPTUBHBIX MEPOIIPHUITUHN, pa3BUTHE (PU3KYIBTYPHOH AEITEIHHOCTH, YIIPaBICHUE
CIIOPTUBHOM MHPPACTPYKTYpOH

c¢) Tonbko pa3BuTHE QUKYIBTYPHOU AEATEIBHOCTH

d) TosibKO yripaBieHHE CIOPTUBHOM HHPPACTPYKTYPOI

12 . Kakue MmeTobl aHaIu3a 3(pPeKTUBHOCTH YIIPaBJIeHHUs CIIOPTUBHOI opraHu3anuei
UCNOJB3YIOTCS B (U3MYECKOM MeHe:KMeHTe?

a) Tompko oneHKa pUHAHCOBBIX IMOKa3aTeIen

b) Onenka (pUHAHCOBBIX MOKA3aTeNeH, aHAIN3 PE3yIbTATOB TPEHUPOBOK, N3MEPEHUE YPOBHS
YJIOBJIETBOPEHHOCTH KIIMEHTOB

c¢) Toxpko aHANU3 PE3yIBTATOB TPEHUPOBOK

d) TonbpKkoO M3MEpEeHNE YPOBHS YOBIETBOPEHHOCTH KIMEHTOB

13.Kakue acneKTsl 310pOBbsl CHOPTCMEHOB MOAPA3yMeBaIOTCH M0 TEPMUHOM ''MeTUIIUHCKUIA
MeHeIKMeHT" ?

a) Tonpko mpodrrakTrka 3a001eBaHUN

b) [Ipodumnakruka 3a601eBaHU, TeUCHHE TPAaBM, MOHUTOPHUHT (PU3MUYECKOTO COCTOSHUS

c¢) Tonbko neueHue TpaBM

d) TonbkO MOHUTOPUHT (PU3UIECKOTO COCTOSHUS

14 Kakue popMbI 00yUeHHsI MPUMEHSIOTCSA B TPEHEPCKOM COCTaBe 1/l MOBBILIEHUS
kBaJnpukanun?

a) Tonpko nexun

b) Jlekuuu, ceMuHapbl, OHJIAHH-KypPChI

c¢) Tonbko ceMuHapBbI

d) TosbkO paKkTUYECKUE 3aHATHS

15.Kakue pakTOpbI MOTYT NOBJIUATH HA MPUHATHE PelIeHUsI O MPOBeIEHHH HOBOI'0
(GU3KYJILTYPHOTO MeponPUsITHSI?

a) TonbKO HAUYUE CTIOHCOPOB

b) Haymmume crioHCOpOB, HHTEpEC OOIIECTBEHHOCTH, (PMHAHCOBBIE BO3MOXKXHOCTH

c¢) Tonbko uHTEpEC OOIIIECTBEHHOCTH

d) Tosnbko HAHCOBBIE BO3MOKHOCTH

16.Kakue MeTo1bl KOHTPOJISI KAYeCTBA TPEHHPOBOK HUCMOJIb3YIOTCS B YIPaBJIeHUH
TPEHUPOBOYHBIM NPOLECCOM?

a) Tonpko BU3yasibHAS OIlEHKA

b) BusyanbHas oneHka, pru3noI0rn4eckue TeCTbl, MOHUTOPHHT PE3yJIbTaTOB

¢) Tonpko HU3MOTOTHUECKHUE TECTHI

d) TosIbKO MOHUTOPUHT Pe3yJIbTATOB

17.Kakue npuHIUNBI (JOPMHUPOBAHUSA KOMAH/IbI IPUMEHAIOTCS B TPEHEPCKOM MeHeI:KMeHTe?
a) TonbKO MHAUBUYATBHBINA MOAXO K KKIOMY CIIOPTCMEHY

b) UuauBuyanbHBIA MOIX0/ K KaXKIAOMY CIIOPTCMEHY, pa3BUTHE KOJJIEKTUBHOTO 1yXa, MOTUBALIHS
¢) TosbKO pa3BUTHE KOJUIEKTUBHOIO TyXa

d) Tosnbko MoTHBAITUS



18.Kakue HHCTPYMEHTbI AaHAJIN3a JAHHBIX HCIOJIB3YIOTCS IS OLEeHKH 3 (PeKTHUBHOCTH
¢usnyeckoro TpeHuHra?

a) ToJIbKO CTaTHCTHKA PE3yJIbTaTOB COPEBHOBAHUM

b) Craructuka pe3ysibTaTOB COPEBHOBAaHUM, aHANU3 (pr3rueckoit (opMbl, MEAUIIMHCKUE TOKA3aTEeIN
c¢) Tonbko ananu3 puzndeckoil Gopmbl

d) TosIbKO METUITMHCKUE TTOKA3aTEIH

19.Kakue cpeacTBa MOTHBAIIMY MEPCOHAJIA HCHOJIB3YIOTCSI B YIPABJI€HUH CIIOPTHBHBIM
KJIyoom?

a) Tonpko (hMHAHCOBBIC MTOOIIPEHUS

b) ®uHaHCOBBIC TOOMIPEHUS, COITUATBHBIE JILI'OThI, BO3MOXXHOCTh IIPO(ECCUOHATTLHOTO POCTa
c¢) ToabpKO connanbHbIC JBrOTHI

d) TosbKO BO3MOXKHOCTH MPOGECCHOHATBHOTO POCTa

20.Kakue cTpaTerni MapKeTHHTa MPUBJIEKAIOT BHUMAHHE MOTEHIMAIBHBIX KJINEHTOB B
o0sacTi pu3MUEeCKOi KYJbTYPbI?

a) Tonpko pacpocTpaHeHue OYKIETOB

b) Pacnipoctpanenue OykiieToB, pekjiaMHbIe aKIIUU, UCTIOJIb30BAaHUE COIIMAIBHBIX CETeH

¢) Tonbko pexnamMHbIe aKIuu

d) Tonpko HCTIONB30BAHKUE COIIMATIBHBIX CETEH

Bapuant Ne4

1. Kakue acnekTsl BKJIKYAET B ce0s1 (Ppu3nyecKuii MeHeIKMeHT?

a) Tonbko opraHu3aiusi TPEHUPOBOK



b) Ynopasnenue 310poBbeM

c¢) Opranuzanus TpeHUPOBOK, YIIPaBJIeHUE CIOPTUBHBIMH COOBITUSMHU, MEAULIMHCKOE
o0cy>)KHBaHUe

d) Tonpko yrpaBieHHe CHIOPTUBHBIMUA COOBITHSIMH

2.Kakue ¢opmbl onleHKH (PU3HYECKOIi MOATOTOBKH HCHOJIb3YIOTCH B TPEHHPOBOYHOM
npouecce?

a) TosbKO BHU3yasbHas OLEHKA
b) BusyainbHas onienka, pu3noaoruyeckie TecTbl, 0HOMETPUUECKHUE U3MEPEHUS
¢) Tonbko (HhU3HOTOTHIECKHUE TECTHI

d) Tosbko OMOMETpUYECKUE U3MEPECHUS

3.Kakue uenu ctaBuT nepej co0oii puHAHCOBBIA MEHEIKMEHT B CHOPTUBHOM
opranuzaunuu?

a) TosbKO MakcHMHU3aLMsI IPUOBLIH
b) OGecneuenue GUHAHCOBON YCTOMUMBOCTH, 3(h(HEeKTHBHOE paclpeesieHIe PECYPCOB
¢) Tonpko mpUBJICUEHHE CTIOHCOPOB

d) Tonpko yrpaBieHHe CHOPTUBHBIMHU MEPOIIPUSATHIMHI

4. Kakue BU/IbI CIOPTUBHBIX COOBITH MOAPAa3yMeBaIOTCS MO TEPMUHOM "' CIIOPTUBHbII
MapKeTHHr'"?

a) TolbKO TPEHUPOBKU

b) Tosnbko copeBHOBaHUS

¢) TpeHUpPOBKH, COPEBHOBAHUS, MEPOIIPUATHUS /17151 OOJIENBIIIMKOB
d) TosbKO METUIIMHCKUE MEPOTIPUSTHS

5.Kakue cpeacra o0ueHus ¢ 00/1eIbIIMKAMU NPUMEHSIIOTCSA B YIIPaBJIeHUH
(pU3KYJIBTYPHBIMHM ¥ CHOPTUBHBIMHM MEPONIPUATHAMHU ?

a) Toxbko Tpaguuuonusie CMU
b) Tpamutmonnsie CMU, connaibHbie C€TH, MOOUIBHBIE PUITOKCHHS
¢) Tonbko MOOMIIbHBIE PUITOKEHUS

d) TonbKko 3J1€KTPOHHBIE MHChMa

6.Kakue MeTobl ynpaBjieHUsI MEPCOHAIOM MPUMEHSIIOTCSI B TPEHEPCKOM cocTaBe?
a) Tonbko (u3HUecKas MoAroTOBKA

b) dusnueckas IMoAroTOBKA, MOTHUBALVA, PAa3BUTHUEC JIMYHBIX HABBIKOB

¢) Tonpko MeauIIMHCKOE 00CTY)KHBAaHNE

d) TonpKo ICHX0JI0ruYecKas NoOAroTOBKa

7.Kakue MHCTPYMEHTHI (PMHAHCOBOI0 AHAJIN3A MCMOJIL3YIOTCS B CIOPTHBHOM
MeEHeIKMeHTe?

a) Tonpko OyXTanTepcKue OTYETHI

b) Byxrantepckue oT4eTsl, 010/ KeTUpOBaHKEe, (PUHAHCOBBIE MIOKA3ATEIIN



¢) Tonpko huHAHCOBBIC TTOKA3ATEIH
d) Tonbko Gr0KETHPOBAHHE

8.Kakue MeTOIbI KOHTPOJISI KA4eCTBa TPEHHUPOBOK MPUMEHSIOTCS B YIIPaBJIeHUH
cnoprom?

a) ToJBKO MEIUIIUHCKOE OOCITYKHBAHHE
b) MenuimHckoe 00cyKUBaHWE, MOHUTOPUHT PE3yJIbTATOB, AaHATN3 TEXHUKH
¢) Tonpko aHATM3 TEXHUKH

d) ToJIbKO ICUXOJI0THYECKas IMOArOTOBKA

9.Kakwue cpeacTBa MOTHBALMM CIIOPTCMEHOB CHUTAIOTCS HauboJiee 3G PpekTUBHBIMH?
a) TonbpKo MaTepraTbHOE BO3SHATPAXKICHUE

b) MarepuanbHOoe BO3HArpaxJeHUE, TNIHOE IPU3HAHNE, CO3/ITaHNE KOMAHTHOTO TyXa

¢) TosbKO TMYHOE NPU3HAHUE

d) TosbKO KOMaHIHBINA TyX

10.Kakue pakTOpbl BJUSIOT HA BHIOOP GOPMBI CHOPTHBHOIO MEPONIPHUSITHSI?

a) Tonpko (hruHAHCOBBIE BOBMOXKHOCTH

b) ®uHaHCOBBIC BO3MOXHOCTH, HHTEPEC OOJICIBIIUKOB, TOMYJIIPHOCTH BH/Ia CIIOPTa
¢) Tonpko moOMyJIAPHOCTH BUA CIIOPTA

d) Tonpko ypoBEeHb MOATOTOBKH CIIOPTCMEHOB

11.Kakue popMbI 00yUeHHsI IPUMEHAIOTCS B yIIPaBJIeHUN TPEeHEePCKHUM Ipoueccom?
a) ToibKO TpaJUIMOHHbIE yUeOHbIe MaTepHallbl

b) TpanuunoHHble yueOHbBIE MaTepHalIbl, OHJIAHH-KYPChl, TPEHUPOBOYHBIE CUMYJISITOPbI
¢) ToAbKO TPEHUPOBOYHBIE CUMYJIISATOPHI

d) TosibKO MPaKTHYECKUE 3aHATHUS

12 Kakmue cpeacTBa KOMMYHUKAIIUH MPUMEHSIIOTCS 1JIs1 B3aMMO/IeiiCTBHS CIIOPTHUBHBIX
KoMaHx?

a) Tonpko coBenanus
b) CoBeranusi, I€KTpOHHAs 1104Ta, BHYTPEHHHUE YaThl
c¢) TonbKo 25IeKTpOHHAS T0YTa

d) Tosbko OyMa)KHBIE TOKYMEHTHI

13.Kakue NpUHIMIIBI JI€KAT B OCHOBE YNPaBJIEHUsI CIOPTUBHON HHPPACTPYKTYPOii?
a) Tonbko obecrieueHne 6€30MacHOCTH

b) Ob6ecnieuenne 6e30MacHOCTH, COOIOIEHNE CTAHAPTOB Ka4eCTBA, ONITUMH3AIINS
WCIIOJIb30BaHUS PECYPCOB

¢) Tonpko cobmroieHne CTaHIapTOB KayecTBa

d) Tonpko onTUMU3AIMS UCTIOTB30BAHUS PECYPCOB

14 Kakoe 3Ha4eHHNe HMeeT ceTeBOe B3auMojieiicTeue B GU3KYJIbType U ciopre?
a) TorapKO TPOBEICHHUE CETEBBIX MEPOTIPUITHIA

b) I[IpoBeneHue ceTeBbIX MEPOTIPUATHI, OOMEH ONBITOM, CO3JJaHHE MAPTHEPCKUX OTHOIICHUHN



¢) Toapko 0OMEH OTBITOM

d) Tosbko cozmaHme NapTHEPCKUX OTHOILICHHMA

15.Kakue cTpaTerum UcnoJib30BaHMUsl COIHAIBHBIX ceTell MPUBJIEKAI0T BHUMAHHE
00J1eJLIINKOB?

a) ToibKo peryisipHbie OOHOBICHHS CTaTyCOB

b) PeryssipHbie 0OHOBJICHHUS CTATyCOB, IPOBEICHUE KOHKYPCOB M OITPOCOB, B3aUMO/ICHCTBHE
¢ ¢anaramu

c¢) Tonbko mpoBeeHNE KOHKYPCOB U OIPOCOB

d) Tonpko myOnuKamysi HOBOCTEH

16.Kakue HHCTPYMEHTBI CHOPTHBHOT0 MAPKETHHIa MOT'YT HCIO0JIb30BATHCS /IJIs1
NpHUBJIeYEHNS CIOHCOPOB?

a) TonbKO peKJIaMHbIE POJIUKH

b) Pexnamuble posiuku, CO3JaHUE CIOHCOPCKUX MTAKETOB, IPOBEAECHUE MEPOIIPUSITHH IS
CIIOHCOPOB

¢) TonbKO cO3/1aHNE CIOHCOPCKUX MAKETOB

d) Tonpko mpoBeAeHNE MEPOTIPHUATHIA ISl CIIOHCOPOB

17.Kakmue acneKTsl 310pPOBbs CHOPTCMEHOB MOAPAa3yMeBaIOTCA M0 TEPMUHOM
"MeIMIMHCKHHA MeHeIKMeHT'" ?

a) TosbpKO JIeUeHHE TPaBM
b) Jleuenue TpaBm, npoduiiakTka 3a0071€BaHNNA, KOHTPOJIb 32 IICUXUYECKUM COCTOSTHUEM
¢) Tonbko mpoduiiakTuka 3a00s1eBaHUI

d) TosIbKO KOHTPOJIB 32 ICUXUYECKUM COCTOSTHHEM

18.Kakue popMbl PUHAHCHPOBAHUS CHOPTHBHBIX OPraHU3aALMIl CYNTAIOTCS Hanbo1ee
3ppexTUBHBIMH?

a) ToabKo rocy1apcTBEHHOE (PMHAHCUPOBAHUE
b) 'ocynapcTBeHHOE, YaCTHOE U CIIOHCOPCKOE (PMHAHCUPOBAaHUE
c¢) Toabko yacTHOE (PMHAHCHPOBAHUE

d) Tonbpko cioHCOpCKOE PUHAHCHPOBAHHE

19.Kakue MeTob! yNIpaBJieHUs] pUCKAMH HCIOJIb3YIOTCS B CIOPTHBHOM MeHeI:KMeHTe?
a) Tonpko n3beranne prucKoB

b) M36eranue puckoB, cTpaxoBaHue, pa3pabOTKa MJIAHOB aBAPUITHOM dBaKyaIluu

c¢) Tonbko cTpaxoBaHue

d) Tonbko pazpaboTka IIAHOB aBAPHIHO dBaKyanuu

20.Kakne TeXHOJIOTMH AaHAJM3A TAHHBIX IPUMEHSIIOTCS 1JI51 OLeHKH d(P(PeKTUBHOCTH
ylpasBJjieHUs] B CIOPTUBHOI OpraHu3aunu?

a) Tonpko ananu3 GUHAHCOBBIX MOKa3aTeneH

b) Ananu3 (pUHAHCOBBIX MMOKa3aTesneil, cOOp U aHaIM3 TaHHBIX MO pe3yJbTaTaM
COPEBHOBaHM, MOHUTOPHHT TPEHHPOBOK



¢) Tonpko cOOp M aHANIKM3 TAHHBIX IO pe3yJIbTaTaM COPEBHOBAHHI

d) TosIbKO MOHUTOPHUHT TPEHUPOBOK

Kpurepun oueHuBanusi pyoe:KHOM aTTecTAllUN:

KoJsmyecTBO BOnpocon Onenka
16-20 3
11-15 4 aTTecTOBaH
6-10 3
0-5 2 He ATTEeCTOBAH

ATTeCTOBAH - BBICTABIISICTCS 00yJarOIIEeMYyCsl, OTBETUBIIEMY IPABIIILHO HA 6-20 BOIIPOCOB.
He aTTecToBaH - BHICTABISCTCS 00yUarOIIEMyCsl, KOTOPBIN OTBETHII MEHEee 5 Bompoca.

OTJMYHO - BEICTABIIIETCS o0ydarolemMycs, orBeTuBieMy Ha 16-20 Bonpocos.

Xopoo - BeicTaBmsieTcs: o0yyaromiemMycs, orBeTupiiemMy Ha 11-15 Bonpocos.
Y10BJIETBOPUTEIBHO - BEICTABIISIETCS 00yJaromemMycsi, oTBeTuBIemMy Ha 6-10 Bompocos.

Kiroun xk Tecram

. /:)l Bapuant Ne 1 Bapuant Ne 2 Bapuant Ne3 Bapuant Ned
1 a a b c
2 b b b b
3 Cc c b b
4 a b b C
5 Cc c b b
6 b b c b
7 c a b b
8 a c b b
9 c a b b

10 b b b b
11 a c b b
12 b C b b
13 a b b b
14 Cc b b b
15 a C b b
16 b b b b
17 o a b b
18 a b b b
19 Cc b b b
20 b C b b

Bonpocsl k 3a4eTy M0 THCHUILINHE
«MeHeKMeHT PU3NYECKOii KyJIbTYPbI H CIIOPTa» Ha 7 ceMecTp.

1. Tlousarus CMCHCIXKMCHT» U ((CHOpTI/IBHHﬁ MCECHCIPKMCHT)).

2. llenu u 3a1a4yu yrpaBieHUs CIIOPTUBHBIMU OpPraHU3aLUsIMU.




o g~ w

10.
11.

12.
13.
14.

15.

16.
17.
18.
19.

20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

Ienu u pyHKIMM CIOPTUBHOTO MEHEAKMEHTA.

BuewHss u BHYTpeHHss cpeaa opranu3anuu. CUCTEMHBIN IOJX0/ B MEHEKMEHTE
B3anMoCBs3b BHEIIHEH U BHYTPEHHEHN CpeJlbl OPraHU3allUu.

I'ocynapcTBeHHbIE M HETOCYIapCTBEHHBIE OpraHbl YIPaBICHUs (PU3NUECKON KYIbTYpOil U
CIIOPTOM

OOm1ast xapaKTepUCTHKA COBPEMEHHON CUCTEMBI TOCYIapCTBEHHBIX U HETOCYAaPCTBEHHBIX
OpraHOB yIPaBJICHUU (PU3HMUECKON KyJIbTypoil U criopToM B Poccum.

IlepBruuHble OpraHu3anuu GU3KYJIbTYPHO-CIIOPTUBHON HANPaBIEHHOCTH.

[ToHsATHE U BUIBI COLMATIBHBIX LeJIeH B PU3KYJIbTYPHO-CIIOPTUBHON OpPraHU3alUH.

D¢ dexTuBHOE yrpaBiieHNE TPEHUPOBOUYHBIM IPOIIECCOM B CIIOPTUBHBIX KOMaHAAX
OCHOBBI TEOPUH NPUHATHS YIIpaBieHYECKUX pemieHnid. CyIIHOCTh YIPaBIE€HYECKUX PELLIECHUH.
Knaccudukanus ynpapieHUeCKUX peLIeHuH.

Crparernueckuii MEHEJUKMEHT. BUJIbI 1E€ATEIBHOCTH B CTPAaTETMYECKOM MEHEPKMEHTE.
Nudopmannonnoe odbecneueHne CIOpTHBHOIO MEHEKMEHTA.

[TonsaTne u BuaBl HHPOPMAIIH, UCTIONB3YEMON B YIIPABICHUH OTPACIIBIO (PHU3UIECKOM
KyJbTYpPBI U CIIOPTA

Coneprxanue HHGOPMALMOHHOTO 00ecrIeueHs] MEHEKMEHTA (PU3NUECKOM KyIbTyphl U
CIIOpTA.

TexHOI0rns NPUHATHS YIIPaBICHYECKOTO PEIICHHUS

IToHsATHE M IPU3HAKH YIIPABIEHYECKOIO PEIICHMUS.

Knaccudukanus ynpapieHUECKUX pelieHni o GU3n4ecKoil KyJabType U CIIOpTY.
MeTtoas! ynpasineHus: GU3KyIbTYpHO-CIIOPTUBHBIMU OpraHu3anusmMu. [lonstue u
KJIacCU(UKALIM METOJI0B YIIpaBJIeHUs (PU3KYJIbTYPHO-CIIOPTUBHBIMU OPTaHU3ALMSIMH.
DKOHOMHYECKHE METO/Ibl yIpaBiieHus1. OpraHu3aluoHHO-aIMUHUCTPATUBHBIE METObI
YIIPABJICHHUS.

Ponp nmunepcTBa B CIOPTUBHBIX KOJUIEKTUBAX

busnec-nnan QU3KyIbTYPHO-CIOPTUBHOW OpraHU3alluu

CtpyKTypa u conepkanue Ou3Hec-1iaHa QU3KyIbTYPHO-CIIOPTUBHONW OpraHU3aIiH.
MeHeKMEHT CIIOPTUBHOTO MEPOIIPUATHUS

3Ha4YeHue U 3a/1a4d TUIAHUPOBaHUS PaOOTHI 10 (PU3UUYECKON KYIbTYPE U CIIOPTY.
3aKOoHOJATeNbHbIE aKThI INIAHUPOBAaHUS (HPU3UUECKOH KYJIbTYphl U CIIOPTA.
MarepuanbHO-TEXHHUECKOE 00ECIIeUeHNE TPy 1a MEHEIKepa 0 (PU3NYECKON KYJIIbTYpE.
MarepuanbHO-TeXHHUECKas 0a3za.

@DOoH/IbI CIOPTUBHBIX COOPYKEHUH, UX CTPYKTYpa U 000pOT

CrnoptrBHOE 000pYyIOBaHUE U CHAPSHKEHUE.



31.

32.
33.
34.

35.
36.
37.

38.
39.
40.

®opMBI MOPAIEHOTO CTUMYJIMPOBAHUS TPyJa PAOOTHUKOB (PU3KYIBTYPHO-CIOPTUBHBIX
OpraHu3aui

FOCYI[apCTBCHHBIC HarpaJabl U BCAOMCTBCHHBIC 3HAKU OTJINYMA.

KBann¢ukanuonnsle kareropu pabOTHUKOB (U3KYIbTYpPHO-CIIOPTHBHBIX OpraHU3alni.
OcHOBBI (PHHAHCOBOTO TUIAHMPOBAHHS KOMMEPUYECKOH HIeH B 001aCTH (PM3HMUECKOI KyJIbTYpPbI
H CIIOpTA.

CocraBienue OusHec-I1aHa (GU3KYIBTYPHO-CIIOPTHBHON OpraHU3anun

MeHemKMeHT nepcoHana (Gpu3KyIbTypHO-CIIOPTUBHBIX OPTaHU3aLUi.

OcobeHHOCTH cozlepKaHusl, OpraHU3alus U HOPMUPOBAHUE TPYya paOOTHUKOB (DU3KYIHTYpPHO-
CIIOPTHUBHBIX OpFaHI/I3aI_II/II7L

MoTuBamys ¥ CTUMYJIMPOBAHKE TPYAa B GU3KYJIBTYPHO-CIIOPTUBHBIX OPTraHU3AIHIX.
VYrpaBneHueckoe TeCTUPOBaHUE MepcoHalia (PU3KYIbTYPHO-CIIOPTUBHBIX OPraHU3ALUH.

MapkeTHHroBbI€ CTpaTeruu B GU3KYJIbType U CLIOPTE

Ooépaszey ounema Kk 3auemy

®denepajibHOE TOCYyAAPCTBEHHOE 0I0/KeTHOEe 00pa3oBaTe/ibHOE yUpeKIeHHe BHICIIEro

o0pa3oBaHus
I'po3HeHckmii rocyapcTBeHHBIN He(PTAHONM TEXHNYESCKH YHUBEPCHTET
uM. akaa. M. . MuijinoHImuKoBa
dakyJbTeT cpeHero npogeccuoHaJILHOr0 00pa3oBaHus
TecroBoe 3aganne
no aucuumiaune OIlL. 08 MeHex:kMeHT (pu3H4eCKOil KyJbTYPhI H CIIOPTA
3aver
Bapuant Ne_

(5(0) TPy Hara
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OTBer

OtBeT

OTBeT

Bapuant Nel

1.Yto BKIIOYaAET B ceOsl MOHATHE " CIOPTUBHBINA MeHeIKMEHT" ?
a) YnpaBlieHHE TOJIHKO (PMHAHCAMH
b) YnpasieHue TOIbKO TPEHUPOBOYHBIMH ITPOIIECCAMU



¢) YmpaBieHrne CHOPTUBHBIMU OPTaHU3AIUSIMU U MEPOIIPUATHIMU
d) Ynpasnenue ToIbKO MapKETUHTOBBIMUA KaMIIaHUSAMU

2.Kakoe U3 ci1eIyOLINX YTBEP:KICHHUI JTydllle BCero XapaKkTepusyer noHsTue ""MeHe:kMeHT" ?
a) IIpon3BOICTBO TOBAPOB U YCIyT

b) Crniennanu3upoBaHHbIC TEXHHUSCKUE 3a1a41

¢) YpaBieHue JIIbMH U pecypcaMu

d) MenuuuHCcKHe poLeaypbl

3.UTo BKIIOYAET B €e0sl CIIOPTUBHBII MeHEIKMEHT?

a) Tonpko ynpaienne puHaHCAMU

b) TobKO TPEHUPOBOYHBIC ACTICKTHI

¢) YrpaBieHue ClIOpTUBHBIMU OPTraHU3AIUSIMU 1 MEPOTIPUSATHSIMH
d) Tonpko MapKEeTUHTOBBIE CTPATETUN

4. KakoBO 0CHOBHOE IpeIHA3HAYEHHE CTIOPTHBHOI0 MeHe)KMeHTa?
a) YBeJIMYCHUE TPUOBLITN

b) PazBurue Gpusnueckoii KyJIbTypbl

¢) YrpaBiieHHE YEIOBEYCCKUMU PECypcaMu

d) Opranu3zanus HayYHBIX UCCIIEIOBAHUN

5.Uto BKIIIOUaET B ceOs1 MOHsITHE "'ynpaBjieHue' B KOHTEKCTe (PM3MUYECKOil KYJbTYPbI H cIOpTa?
a) TonbKO OpraHU3aINI0 TPEHUPOBOK

b) Ympasnenue Toabk0 GU3HUECKUMU 00BEKTAMHU

¢) YmpaBiieHrne CHOPTUBHBIMU OpTaHU3aIUSIMU U MIPOLIECCaMU

d) Tonbko miIanupoBaHue (UHAHCOB

6.Kakasi u3 HuKenepevuncJeHHbIX SIBJISIETCS 1eJbI0 YIPaBJIeHUs CHOPTUBHOI opranu3anueii?
a) Makcumuzanus mpuobUIH

b) Pa3zBuTue CioOpTUBHBIX JOCTUKEHUI

c¢) CokpalleHre Yyuciia COTpyIHUKOB

d) YBenuueHnne CTOMMOCTH aKIUui

7.Kakue u3 nepeync/ieHHbIX 3a/1a4 SABJSIOTCH XapaKTePHBIMH /151 YIIPABJIeHUs CHOPTUBHBIMH
OpraHu3anusmMu?

a) YBeIM4eHue Mporu3BOACTBA TOBAPOB

b) Opranusanus MapKEeTUHTOBBIX KaMITaHUH

c¢) PazpaboTka HOBBIX TEXHOJOTHIA

d) IToBelIeHHEe OOIIECTBEHHOTO 30POBbS

8.Kakast u3 cjenyomux ueJsei npecijeayercs NepBUYHBIMHM OPraHU3auUsIMH (PU3KYJIbTYPHO-
CIIOPTUBHOM HANIPABJICHHOCTH?

a) [Tomyuyenue npudbUIH

b) Pa3BuTue ¢pusnyeckoil KyJabTyphl U CIIOPTa B MECTHOCTHU

¢) YrpaBieHue MapKeTHHIOBBIMH KaMITaHUSIMU

d) Yaydmmenue 3KOHOMHUYECKOTO TIOJIOKEHHS peTHOHA

9.YT0 BK/IIOYAET B cedsi MOHATHE '"'colUaIbHbIE Heau' B (PM3KYIbTYPHO-CIOPTUBHOM
opraHuzauuu?

a) ToJIbKO PKOHOMHUYECKHUE aCTIEKThI

b) Viydmenue conuanbHOM Cpeibl U 0J1ar0COCTOSTHUS Yepe3 CIOPT



c¢) Tonpko MOTUTHYECKUE ACTIEKTHI
d) Pa3BuTHe TOIBKO (hU3HYECKON KYIbTYPHI

10.Kakue u3 nepe4ynciaeHHbIX (PYHKIUH ABJISIOTCH YACTHIO CIIOPTUBHOI0 MeHeKMeHTa?
a) Tonpko opranu3anys TPEHUPOBOK

b) Ynpasienue Tonbko GU3NIECKUMU 00bEKTaMHU

¢) YrpaBieHue CHOPTUBHBIMH OPTaHU3ALUSIMH U ITPOIIECCaMU

d) Tospko TIaHKpPOBaHKE (PHHAHCOB

11.Kaky1o u3 HH:Kenepe4yHcJIeHHbIX 1eJeil yale Bcero npecieayer CHOPTHBHbII MeHeIKMEHT?
a) Makcumuzaus npuobLIN

b) PazButue ciopTUBHBIX JOCTHKEHHMA

c¢) CokpalieHue pacxo/10B Ha MApKETUHT

d) YBenuuenue yrcia COTpyTHUKOB

12 Kakas u3 cjenyomux (pyHKIHi XapaKkTepHa 1Jisi CIOPTHBHOTO MeHeI)KMeHTa?
a) Tonpko ynpasiienne puHaAHCAMU

b) YnpagsiieHue denoBedecKUMU pecypcaMu

¢) ToabpKO MapKEeTHHT

d) Yupasienue npou3BOACTBEHHBIMH MIPOIIECCAMU

13.Kaky10 ¢yHKIMIO BHINOJTHSIET CIOPTUBHBINA MEHEIKMEHT B OpraHusanuu?
a) Tonpko (hMHAHCOBYIO

b) TosibkO MapKETHHTOBYIO

¢) YrpaBieHne BCEMH aCIIeKTaMH OpTaHH3aLUuH

d) Tonapko TEXHUYECKYIO

14 Kakue u3 nepeyucjaeHHbIX QYHKIUI IBJISIOTCS YaCTHIO CHOPTHUBHOI0 MEHeT:KMeHTa?
a) Tonbko pa3paboTka HOBBIX TPOAYKTOB

b) Tonpko ynpaBiieHHE TIEPCOHATIOM

c¢) Opranuzanusi MepONPUSTHIl 1 MaPKETUHT

d) TosbKO MPOU3BOICTBEHHBIE MPOIIECCHI

15.Kakyro u3 ciaeayromux pyHKuuii MeHe;KMeHTa MOKHO OTHECTH K CIIOPTHBHOMY
MEHeIKMEeHTY ?

a) TosbKO IUIaHUpPOBaHKUE OyXTanTepun

b) Ynpasnenne koMaHA0H ¥ TPEHUPOBOYHBIMH MPOLIECCAMU

c¢) Tonbko TeXHUYECKasi ONITUMHU3ALINS [TPOU3BOJICTBA

d) Opranu3zanust Hay4HBIX HCCIIEJOBaHUI

16.YT1o npeacraJisieT co00ii BHYTPEHHSAs Cpe/la OPraHu3auum?
a) Tonpko (hakTOpBI BHEITHEHN CPeIbI

b) Crenudpunueckue xapakTepuCTUKU OpraHU3auu

c¢) Tonbko (prHAHCOBBIE TApaMETPhI

d) Cnenudukanuu ToBapoB

17.Kakue u3 ciexyomux siBJjasiioTcsi pakTopaMu BHENIHEH cpeabl 1JIs1 CHOPTHBHOM
opraHu3anuu?
a) TobKO BHYTpEHHUE COTPYIHUKU



b) DxoHOMHUYECKHE YCIOBHS U KOHKYPEHTBI
¢) Tonbko (hMHAHCOBBIC MHBECTHIINH
d) CnoptuBHOE 000pyIOBaHKE

18.Yto npeacraBJisieT 000 CMCTEMHBII MOAX01 B MEHeKMeHTe?
a) Tonbko (hoKyC Ha BHYTPEHHUX IMpoIIeccax

b) Pa3nenenue opranu3anuy Ha H30JMPOBAHHBIC YaCTH

¢) 3yuenne opraHu3anuy Kak B3auMOCBSI3aHHOM CUCTEMBI

d) OpueHTaIus TOJbKO Ha KOHCYHBIN pPe3yJIbTaT

19.Kakue u3 nepevnciaeHHbIX ABJIAIOTCS XapaKTePUCTHKAMH BHYTPEeHHel cpeabl Opranu3anuu?
a) OKOHOMHUYECKHEe (aKTOPHI

b) Toabko KyJIbTypHBIE OCOOEHHOCTH

¢) ToAbKO MOTUTHYECKUE ACTIEKTHI

d) CtpykTypa OpraHu3aliy U OpraHu3alMOHHAs KYJIbTypa

20.Kakmue u3 cjeayomux yTBep:KIeHUi Jydllie BCero XapaKTepu3yloT B3aUMOCBSI3b BHeIIHeH 1
BHYTpPEeHHeH cpeJbl OpraHU3alum?

a) Buemnsis cpena He BIUSET HA BHYTPEHHIOIO

b) BHyTpeHHss cpeaa He BIMSET Ha BHELIHIOO

c) BaHyTpenHsis 1 BHELTHSS cpefla B3aUMOCBSI3aHbl U BIUSIOT APYT HA Apyra

d) Onu He cBs3aHbI, MOCKOIBKY OpraHu3anis GyHKIHOHUPYET N30JIMPOBAHHO

21.KakoBa cyIHOCTH mpouecca NPUHITHS YNPABJIEHYeCKOro pereHus ?

a) CryuaiiHble T1eUCTBUS

b) Cucremarnyeckuii NOJX0 K NIPUHSATHIO PELLICHUN

¢) UckmrounTensHO HHTYHUITHS

d) Tosbko popmanbHBIE POLIELY P

22.Kakue 3Tanbl BKJIIOYAKTCHA B MPOLECC IPUHATHA YIPABJIEHYECKOr0 pemeHns?
a) Tonbko hopMupoBaHHEe AIbTEPHATHB

b) Ananu3 npo6sieMbl, BEIOOP albTEPHATUB, PeaTn3alus U KOHTPOJIb

c¢) ToxpKo TpeaBapUTEIEHOE PEIICHNE

d) DxcriepuMeHTHPOBAaHUE U UMITPOBU3ALUS

23.Kakue NpMHUIMIBI JIeXKAT B OCHOBE PALMOHAIBHOI0 NPUHATHS YIIPABJIeHYECKHUX pPelIeHuii?
a) [IpunsTHe penieHnii Ha OCHOBE HHTYHIIUU

b) O60cHOBaHHBI BBIOOP HAa OCHOBE JIYUIIHX JaHHBIX

c¢) Tonbko hopMambHbIE aCIIEKTHI

d) [IpunsaTue pemenuit 6e3 ananmsa

24 Kakue (pakTopbl MOI'YT BJIUATH HA MpoLecc NPUHATHUS YNPaBJeHYECKHX pelleHuii?

a) TonbpKko BHYTpeHHUE (PaKTOPbI



b) Tonpko BHemHUE (HAKTOPHI
c) Buyrpennue u BHeutHue pakTopsl

d) ToJIbKO S5KOHOMHYECKHUE aCTICKThI

25.YT10 xapakTepu3yeT KOHUENIHUIO IPYNINOBOr0 NPUHATHS pPereHuii?
a) [IpunsiTHe peneHuii TOJIBKO B HHANBUAYAILHON hopMe

b) KomtekTuBHOE 00CYXICHHE U IPUHATHEC PEIICHUI

c) [Ipunstue pemenuii 6e3 ananuza

d) Tosbko GopmanbHBIE TPOLIEAYPHI

26.YTo npeacTaBaSOT co00ii ynpaBiieHUecKHe pelieHus?

a) ToJIbKO MHTYUTHBHBIC IIATU

b) [IpuHsATHE ONPEACTCHHOTO Kypca ACUCTBUI IS JOCTHXKEHUS 1IETH
¢) Tonbko (popMaabHbIE TPOLEAYPBI

d) [lpunstue pemenuii 6e3 aHamm3a

27.Kakue THIIbI YIPABJIEHYECKMX PellIeHHI CylecTBYIOT?
a) ToibKO pelIeHns OnepaTuBHOTO YPOBHS

b) OnepaTuBHbIE, TAKTUYECKUE U CTPATETUUYECKUE PEIICHUS
c¢) ToabKo cTpaTernyeckue perieHus

d) Tonabko MHIMBUyalIbHBIE PELLICHUS

28.Kakue XapaKTepUCTHKH OTHOCSITCS K ONEePATHBHBIM pelieHusim?
a) Pemenus, kacaromyecs €XeJHEBHbIX OIepaluit

b) Tonbko cTpaTernyecKue pereHus

¢) ToibKO KpaTKOCPOUHBIE PELICHHUS

d) Tonbko 1ONTOCPOUHBIE PELIEHUS

29.1TpuMephl TAKTHYECKUX PelleHUii BKJIKYAKOT:

a) TOJIBKO CTpaTernuecKue pereHus



b) Tonapko Tekymme onepanuu
c) [Ipunstue pemenuii 6e3 ananuza

d) Tosnbko dopmanbHBIE TPOLIEAYPHI

30.YTo xapakTepu3yeT cTpaTernyeckue ynpapjieHUecKHe perieHus?
a) TonbKO omnepaTUBHBIE ACTIEKTHI

b) JonrocpouHoe HampaBlieHUE OPraHU3aUH

¢) TonbKO KpPaTKOCPOUYHBIC PEIICHUS

d) TosbKO TaKTHYECKHE PEIICHUS

31.Yto npeacrapjsieT co00ii 0OlleHKa PUCKOB B TEOPUM NPUHSATHS YIIPABJIeHYECKHUX PelleHnii?
a) MckiroueHue puckoB U3 Mpolecca MPUHATUS PEeLICHHH

b) AHanu3 BO3MOXKHBIX HETaTUBHBIX MOCIEACTBUI U MEPHI IO CHUKESHHIO

¢) Tonbko (popMaabHbIE TPOLEAYPBI

d) [MpunsiTHe pemenuii 6e3 yuera pucKoB

32.Kakue TMIIbI pelIeHHii CYLIeCTBYIOT € TOYKH 3PEHHSI CTPYKTYPUPOBAHHOCTH?
a) TOJBKO CTPYKTYPHPOBAHHBIE PELICHUS

b) CTpyKTypupOBaHHbIE, OTYCTPYKTYPHUPOBAHHBIE U HECTPYKTYPHUPOBAHHBIE PELICHHUS
¢) ToabKO MOMYCTPYKTYpUPOBAHHbIE PELLICHUS

d) Tonbko HECTPYKTYPHUPOBAHHBIE PELLICHUS

33.Yrto xapakTepu3yeT CTPYKTYPHPOBAaHHbBIE yIIPaBJeHYeCKHE pereHns?
a) SIcHO omnpeneneHHbIe MIark 1 MPOLECCh

b) [IpunsTHE penieHuit Ha OCHOBE HHTYHIIUN

¢) Tonbko hopMasibHBIE TIPOLIETYPHI

d) [Tpunsitue peuenuit 6e3 nNpeaBapUTEILHOIO aHATN3A

34.Yto npeacrasisieT codoii mero " lepeBa pemennii' B TeOpuu NPUHATHS YIPaBJIeHYECKHX
peleHui?

a) Tonpko hopmasibHBIC TTPOLIETYPHI

b) I'padmueckoe mpeacTaBieHNe MOCAEA0BATEIIbHOCTH PEIICHHI



¢) [IpunsiTue pemenuii 6€3 MpeABAPUTEILHOTO aHATN3a

d) TosnbkO MHIUBUAYAIBHBIE PEIICHUS

35.Kakue MeTo/IbI Yalle BCero HCnoJb3yKTCs B MPUHATHH YIIPABJIEHYECKUX peleHuii?
a) ToJIbKO METO/TbI HAYYHOT'O IKCIEPUMEHTA

b) Meton SWOT-ananm3a u MeTO1 IepeBa peiIeHUA

¢) ToJIbKO HHTYUTHUBHBIC METOJIbI

d) IIpunsiTHE peuieHni TOIBKO Ha OCHOBE JIMYHOTO OTIBITA

36.UTo BKJIIOYAET B ce0sl TEXHOJIOTHS MPUHSITHS YIPABJIEHYECKUX peleHuii?
a) [IpuHsATHE perIeHuiH TOIBKO Ha OCHOBE UHTYHUIIMU

b) [IpuMeHeHHE METOIOB ¥ CPEICTB TSI IPUHSATUS ONTHMAJIbHBIX PEIICHUIN

c¢) Tonbko hopManabHbIE TPOLIEAYPHI

d) TosibKkO MHIUBUAYAIEHBIE PEIICHUS

37.Kakue 3Tanbl BKJIIOYAET B ce0sl TEXHOJIOTHsl MPUHATHS YIPaBJIeHYeCKOro pemeHus?
a) Tosabko BBIOOp perieHus

b) Onpenenenue npodaemsl, cOOp HHPOPMALMU, AaHATHU3 ATTbTEPHATUB, BBIOOP PELLICHHs], peanu3anus 1
KOHTPOJITb

c¢) Tonpko aHan3 npoOIeMbl

d) ToabKkO MHTYUTHBHBIE IIarU

38.Urto npeacrasisiet codoii Mmerogq SWOT-ana/in3a B TEXHOJIOTHH NPUHATHS YIPaBJIEHYECKOI0
peuienusi?

a) AHaJM3 TOJIbKO BHEIIHUX (aKTOPOB
b) AHanu3 CUIIBHBIX U CIA0BIX CTOPOH, BO3MOXKHOCTEH U YIpo3
¢) AHanu3 TOJbKO BHYTPEHHHUX (haKTOPOB

d) Tosbko popmanbHBIE POLIEAYPHI

. e MPeuMYIIecTBa MMeeT UCI0JIb30BAHMe TEXHOJIOTHH NIPUHATHSA VIIPABJIECHYECKHX
39.Kakmue npe €CTBa HMeeT UCIOJb30BaHue TEXHO0JI0 aBJCHYECK
peleHui?

a) Tonbko (hopMasIbHBIE TIPOIIETYPHI

b) IlpunsiTue pemenunii 6e3 aHanM3a



¢) OOBEKTUBHOCTH, CUCTEMAaTH3AIIHsI, ONTUMAJILHOCTh

d) TosnbkO MHIUBUAYAIBHBIE PEIICHUS

40.Yto npeacraJisieT c000i HHTErPHPOBAHHBII MOIX0/ B TEXHOJIOTHU MPUHATHS
YIPaBJIEeHYeCKOro pereHus?

a) Tonbko (hopMasibHBIE TIPOIIETYPBI

b) [IpunsiTie penienuii 6e3 MpeaBapUTEIHLHOTO aHAIH3a

c¢) CoBMelieHne pa3InyHbIX METOJI0B U TIOJIX0/I0B

d) [IpuHsTHE pElICHUH TOIBKO C UCIIOIB30BAHUEM HHTYHIIUU

Bapuant Ne2

1.Y1o mpeacrasisieT co00ii moHsiTue '"CNIOPTUBHBINA MeHeTKMeHT"' ?
a) YrpasiieHHEe TOJIbKO (PMHAHCAMH

b) YnpasiieHre TOIbKO TPEHUPOBOYHBIMHU MTPOIIECCAMH

¢) YpaBiieHrne CHOPTUBHBIMU OpraHU3aLUsIMU U MEPOIIPUATHSIMU

d) YrpaBneHnue TOJIbKO MEIUIIMHCKUMHU aCIIeKTaMH1

2.YTto BKIIOYAET B ce0sl MOHATHE ""MeHeIKMeHT' B KOHTeKcTe PU3NYeCKOH KYJIbTYPhI H
cnopra?

a) ToabKO OpraHu3aLuIo TPEHUPOBOK

b) Ynopasnenue Toapk0 GU3NIECKUMU 00bEKTAMU

¢) YnpaBieHue CiopTUBHBIMU OpraHU3alMsIMU U ITPOLECCAMU

d) Tonbpko miaHupoBaHuEe GPUHAHCOB

3.YTo sIBJIsIETCS] OCHOBHOIi 11eJ1bI0 CIOPTHBHOIO MeHEeIKMeHTa?
a) Makcumuzanus npuobUTH

b) Pa3BuTue CIOPTUBHBIX JOCTUKEHUI

c¢) CHnXeHue pacxo/10B Ha 000py10BaHUE

d) YBenuuenue uucia COTpyIHUKOB

4 Kakune (yHKIUM BKJIIOYAIOTCS B MOHSATHE " CNIOPTUBHBINA MeHeIKMeHT" ?
a) TosbKO ynpaBiIeHUE IEPCOHATIOM

b) Ynpasienne ToIbKO TEXHUUYECKUMH aCTIEKTaMH

c¢) Opranuzanus MeponpusITHIA U MAPKETHHT

d) Tonbko OyXranTepcKue mpoIecchl

5.Kakoe yrBep:xkaenne xapakrepusyer nousitue "'ynpasienue' B cdepe puznueckoii KyJbTypbl
u ciopra?

a) TonbKO MIIaHUPOBAHKUE TPEHUPOBOK

b) Ynpasnenue Tonpko GUHAHCOBBIMU pecypcamu

¢) YmpaBiieHre BCEMU acleKTaMH CIIOPTUBHOM OpraHu3aluu

d) TosbKkO MeTUITMHCKAsE OpraHU3aLUs

6.Kakas u3 HuKenepevncJeHHbIX SIBJISIETCS 1eJIbI0 YIIPaBJieHHus CHOPTUBHOI opranu3anueii?
a) Makcumuzarus npuobLIH

b) Pa3BuTHE CIOPTUBHBIX JOCTHKEHUI

c¢) CokparieHue ynciia COTpyTHUKOB

d) YBenuueHne CTOMMOCTH aKIUui



7.Kakue u3 nepeyHcJIeHHBIX 3a/1a4 SIBJSIOTCS XapaKTePHBIMH JIJIsl YIPABJIeHUsI CHOPTHUBHBIMH
opranuzauusivm?

a) YBenu4eHue Ipou3BOICTBA TOBAPOB

b) Opranu3anysi MapKeTHHTOBBIX KaMITAaHUH

) Pa3paboTka HOBBIX TEXHOJIOTHIA

d) [ToBbIIeHNE OOIIECTBEHHOTO 310POBBS

8.Kakasi U3 cj1eqyoumx meJjei npecsjeayercsi NepBUYHbIMH OPraHu3anusiMu GU3KYJIbTYPHO-
CIOPTUBHON HANIPABJIEHHOCTH?

a) [lomydenue npuObLTH

b) PazButue Gpu3nueckoil KyJIbTyphl U CIIOPTa B MECTHOCTH

¢) YrpapieHne MapKETHHIOBBIMU KaMITaHUSIMHU

d) Ynyumenne 5KOHOMHUYECKOTO MOJIOKEHHS PETHOHA

9.YTo0 BKiIIOYAET B cedsi MOHsATHE "'colHaIbHbIe Heau' B (PM3KYIbTYPHO-CIOPTUBHOM
opranuzauuu?

a) ToapKO SKOHOMUYECKHE aCIIEKThHI

b) Yayumienue counanbHOM cpesibl U 0I1arocOCTOSHUS Yepe3 CIopT

¢) TonpkO MOJIUTUYECKHE ACTIEKTHI

d) PazButre ToNbKO (PU3MUECKOM KYIbTYpHI

10.Kakmue u3 nepeyucjeHHbIX GYHKIH SIBJSIOTCS YaCTHIO CIIOPTHBHOI0 MeHeKMeHTa?
a) TosibKO opraHu3anysi TPEHUPOBOK

b) Ynpasienue ToapK0 GU3NICCKUMUA 00bEKTaMU

¢) YrpaBieHue ClIOpTUBHBIMU OpPTraHU3aIUSIMHU U MTPOIECCaMU

d) Tospko MIaHKpPOBaHKE (PUHAHCOB

11.Y710 npexacraJsieT co00ii BHYTPEHHSAs Cpe/la OPraHu3auum?
a) TonbKo (hakTOpHI BHEIIHEN CPE/Ib

b) Cnenudpunueckue xapakTepuCTUKU OpraHU3auu

c¢) Tonbko (prHAHCOBBIE TAPAMETPhI

d) Cneuunduxarmu ToBapoB

12.Kakue u3 cjieaylomux sBIsg0TCH (PAKTOPAMHU BHELIHEH cpe/ibl 1JIsl CHOPTUBHOM
opraHu3anuu?

a) ToabKO BHYTPEHHUE COTPYAHUKU

b) DxoHOMHUYECKHE YCIOBHS U KOHKYPEHTHI

c¢) Tonbko (huHAHCOBBIE MHBECTUIMH

d) CnoptuBHOE 000pyIOBaHKE

13.YT1o0 npeacraJsieT co00ii cHCTEMHBII MOAX0 B MeHeKMeHTe?
a) Tonpko (okyc HA BHYTPEHHHX ITPOIIeccax

b) Paznenenue opranu3anuy Ha U30JUPOBAHHbIE YACTH

c¢) U3yuenue opraHmu3anuy Kak B3auMOCBSI3aHHOW CUCTEMBI

d) OpueHrarus TOIbKO Ha KOHEYHBIN pe3ysibTaT

14 Kakue u3 nepeyucJeHHbIX SIBJSAIOTCH XapaKTePUCTHKAMHU BHYTPeHHeH cpeabl OpraHu3anum’?
a) DKoHOMHUYECKHE (DAKTOPHI

b) ToabKO KyIbTypHBIE OCOOEHHOCTH

¢) ToabKO MOTUTUYECKHE ACTIEKTHI

d) CtpykTypa opraHu3alnuy 1 OpraHu3alMoOHHas KyJIbTypa



15.Kakue u3 ciieayomuX yTBep:KIeHHH Jydllie BCero XapakTepusyoT B3aUMOCBsI3b BHELIHEeH 1
BHYTPEHHEH cpe/ibl Opranu3anum?

a) Buemnss cpena He BIMSET HA BHYTPEHHIOIO

b) BHyTpeHHsIst cpenia He BIMSET Ha BHEIIHIOKO

c) BuyTpennsis u BHELIHSS cpejia B3aUMOCBSI3aHbl U BIUSIOT APYT HA Jpyra

d) Onu He cBs3aHbI, MOCKOIBKY OpraHu3anis QyHKIHOHUPYET N30JIMPOBAHHO

16.Kakue u3 nepeyucjIeHHBIX SIBJIAIOTCH (paKTOpaMu BHEIIHEH cpebl Il ClIOPTUBHOM
opraHuzanuu?

a) TObKO COIMOKYIBTYPHBIE ACTIEKTHI

b) DKOHOMUYECKHE YCIOBHUS U MOJUTHUECKUE H3MEHEHUS

¢) Tonbko BHyTpEHHUE MPOIIECCHI

d) Cnenuduxauy ToBapoB

17.YT1o0 npeacraJisieT 000l BHYTPEeHHss cpe/ia CIIOPTHUBHOM opranu3amum?
a) Tonpko opraHu3alMoOHHAs KYJIbTypa

b) Crienudukanuu TOBapoB U yCIyT

¢) ToIbKO CONMOKYIBTYPHBIE ACTICKTHI

d) Cnenuduueckre XxapaKTepUCTUKH OPTaHU3aluN

18.Kakue (pakTopbl BHYyTPeHHeEl cpeabl CHOPTUBHOMH OPraHM3alUM MOTYT MOBJIMATH HA ee
3} peKTUBHOCTD?

a) ToabKO MOTUTUYECKHE U3MEHEHUS

b) OpranuzanonHasi CTpyKTypa U KaJpoBasi MOJIUTHKA

¢) ToabKO SKOHOMHUYECKHUE YCIIOBUS

d) Cneuunduxanyuu ToBapoB U yCIyr

19.Yto npeacrassieT co00ii CHCTEMHBI MOAX0 B MEHEI)KMEHTe Opranu3anuu?
a) Pa3nenenue Ha n301MpOBaHHBIC YaCTH 0€3 B3aUMOCBSI3U

b) Tonbko opueHTaIMs HAa BHEITHUI PHIHOK

c¢) U3yuenne opraHu3aiuy Kak B3aUMOCBSI3aHHOM CUCTEMBI

d) ®okyc UCKITIOUNTETHFHO Ha BHYTPEHHUX TIPOIleccax

20.KakoBa poJib CHCTEMHOT0 MO/IX0/1a B yNpaBJjieHUH GU3NUYECKOil KyJbTYpOii u ciopTom?
a) OpueHTanus TOJABKO Ha (PUHAHCOBBIE MTOKA3aTEeIN

b) N3yuenue B3auMocBs3eil MEX,Iy BCEMH KOMIIOHEHTaAMU OpraHU3aluu

c) Paznenenue Ha U30aMpoBaHHbIE YacTH 0€3 B3aUMOCBS3H

d) YaensaTe BHUMaHUE TOJIBKO BHYTPEHHUM IIpoLeccam

21.Yto npeacrasJisieT co00ii mpouecc NPUHATHS YIPABJIeHYECKOT0 penieHusi?
a) MckmounTensHo (hopMalibHbIE TPOLIETYPhI

b) Cnyuaiinble maru

¢) CucremMaTndecKkuil mporecc NPUHATHS pEIICHNI

d) Tonabko UHTYHUIUSA

22.Kakue U3 nepevncaeHHbIX ABJISIOTCS OCHOBHBIMH 3TANIAMU NPHHATUS YIIPABJIEHYECKHX
peleHui?

a) Tonpko aHanM3 MPoOIEMBI



b) Onpenenenue anbTEpPHATHB U BHIOOP peIICHUS
c¢) Tonbko penBapuTENLHOE PEIICHNE

d) MmmpoBu3anus 1 SKCIIepUMEHTHPOBAHNE

23.YTto npeacrapiisieT cO00M MPUHIIAN PAIIMOHAJIBHOTO NPUHATHS PelieHuii?
a) [IpuHsTHE perieHnii ToIbKO Ha OCHOBE MHTYHIIMH

b) IlpunsaTHE pemennii 6e3 MpeaABaPUTEIIBHOTO aHATN3a

¢) O6ocHOBaHHOE BHIOODP pEIIEHHS] HA OCHOBE JIYYIIUX JOCTYIMHBIX JaHHBIX

d) Tonpko GpopManbHBIE ACTIEKTHI

24 Kakue u3 cjieAylommx (pakTopoB MOIyT NOBJIMATH HA NPOLECC IPUHATHA YIIPaBJIeHYeCKUX
pemeHui?

a) TobKO MHAWBUIYAIBHBIA OMBIT PYKOBOIUTEIS
b) BuyTpennue u BHenHuE HaKTOPbI
¢) Tonpko hopmasibHBIC TTpaBUIIA

d) TonbKO dKOHOMHUYECKHUE ACIIEKThI

25.Yto BKJII0OYAET B ce0sl KOHIENMUUS IPYNNOBOro NPUHATHSA perenuii?
a) [IpuHsTHE perieHnii TOIbKO PyKOBOAUTEIEM

b) O6¢cysxnenue npobiemMbl B TpyIiIie U IPUHITHE KOJUIGKTUBHOTO PEIICHUS
c¢) Tonbko opMaabHbIE TPOLEAYPBI

d) Ilpunstue pemenuit 6e3 aHamu3a

26.KakoBa CyIIHOCTb YNpaBJeHYeCKHUX peleHuii?

a) Tonbko (hopMabHbIE TPOLEAYPBI

b) [IpunsTue pernienuii 6e3 ananuza

c) [IpunsTHE OonpeneneHHoro Kypca AeMCTBUM JUIs JOCTUKEHUS LIeTTU

d) TosbKO MHTYUTHBHBIE AT

27.Kakue U3 nepevncaeHHbIX ABJIAIOTCH THIAMH YIIPaBJIeHYeCKHUX peleHnii?
a) ToJIbKO peleHus oNepaTUBHOIO YPOBHS

b) Tonpko cTpaTernyeckue pereHus

c¢) OnepaTtuBHbIE, TAKTUYECKHUE U CTPATErMYECKUE PEIICHUS



d) TosibKO MHAMBUIYATEHBIE PEIICHUS

28.YTo npeacTaBASIOT c000ii onepaTuBHbIE pellieHus ?
a) ToapKO KpaTKOCPOUHBIE PEIICHUS

b) Pemienus, kacaronuecs exeIHEBHbIX ONepaluit

¢) TonbKO AOATOCPOUHBIE pEIICHUS

d) TosbKO CTpaTeruyecKre peeHms

29.Kakue U3 CJIeyIOIUX SIBJIAIOTCS MPUMEPAMH TAKTHYECKUX PelleHni?
a) PazpaboTka 107ar0CpOUHON CTpaTeruu

b) [IpuHsATHE pEIICHUI IO TEKYIUM OIIepPAISIM

c¢) ToibpKO CTpaTernyecKue perieHus

d) Tonpko HHIWBUYaTbHBIEC PELLICHUS

30.YTo xapakTepu3yeT cTpaTernyeckue pemeHus?
a) [IpuHsTHE perieHnii Ha KPaTKOCPOUHOM MEePCIIEKTHUBE
b) onrocpoyHoe HanpaBiIeHUE OPraHU3AIH

c¢) TosnbKo onepaTuBHbIE aCTIEKTHI

d) TosbKO TaKTUYECKHE PELICHUS

31.Yrto npeacrasJisieT co00ii KOHIeNIUA "0OlleHKA PUCKOB'' NPH NPUHATHHU YNPaBJeHYECKHX
peleHui?

a) Tonbko n30beranue prucKoB
b) AHanu3 BO3MOKHBIX HETATUBHBIX IMOCIIEACTBUIN M MIPUHATHE MEP MO UX CHUYKEHUIO
¢) [lpunsitTue pemennii 6e3 yuera puckoB

d) Tonbko GpopmanbHbIe TPOIETYPbI

32.Kakue U3 nepevyncaeHHBIX ABJISIOTCS TUIIAMU PelIeHUH ¢ TOUYKYU 3PeHUsi CTeneHu
CTPYKTYPHMPOBAHHOCTH?

a) TobKO CTPYKTYpHUPOBAHHBIE PEIICHUS

b) ToabKO MOMYCTPYKTYPHUPOBAHHBIE PELLICHUS



¢) CTpyKTypupOBaHHbIE, OTyCTPYKTYPUPOBAHHBIE U HECTPYKTYPUPOBAHHBIE PEILICHUS

d) TosbKO HECTPYKTYypUPOBAHHBIE PELICHUS

33.UTo xapakTepu3yeT CTPYKTYPUPOBAHHbIE pellleHus ?
a) [IpunsaTHe pemenuii 6e3 MpeIBapuTEIbHOTO aHAIN3Aa

b) Toapko hopmanbHBIE IPOIIEAYPHI

¢) SIcHO ompeieTICHHBIC IIATH U TIPOIIECCHI

d) [TpunsiTHe pemeHnit Ha OCHOBE UHTYHIIMH

34.Yrto npeacrasJisiet co00ii meTos "'JlepeBa pemienuii' B TeOpuM NPUHATHS YIIPABJIeHYECKHUX
pelieHui?

a) Tonbko (hopMasbHbIE TPOLIEAYPBI
b) I'paduueckoe npepcraBieHUe MOCIEIOBATSILHOCTH PEIICHUIN
c) [IpunsTe pemenuii 6e3 NpeaBapUTEILHOTO aHAIN3a

d) Tonpko MHIMBUYaNTbHBIEC PEILICHUS

35.Kakue U3 nepe4ncaeHHbIX ABJIAIOTCH OCHOBHBIMH MeTOAAMM NPUHATHS YNIPABJIeHYECKHUX
pemeHui?

a) TobKO METOJ] HAYYHOI'O SKCIIEPUMEHTA

b) Metox nepeBa pewennit u metox SWOT-ananuza

¢) ToaAbKO HHTYUTHBHBIE METO/IbI

d) IlpunsTHe pemeHnii TOIbKO Ha OCHOBE JIMYHOTO OIIbITA

36.YTo BKJIIOYAET B ce0sl TEXHOJOTHS NMPUHATHS YIIPABJIeHYECKOro pemeHus?
a) Tonbko (hopMabHbIE TPOLEAYPBI

b) [IpumeHeHre METOI0B U CPEJCTB JIJIsl IPUHATHUS ONITUMAJIbHBIX PEIICHUN

¢) [IpunsTue pemenuii 6e3 nperBapuTEIbHOTO aHAIN3A

d) TosnbkO MHIUBUAYAIBHBIE PEIICHUS

37.Kakue U3 nepe4ncaeHHbIX SBJISIOTCS 3TAllaMH TeXHOJOTMU NPUHATHUS YIIPaBJEHYeCKOIro
pemenusi?

a) Toxbko aHaU3 IPOOIEMBI

b) Toabko BEIOOp pemIeHHst



¢) Onpenenenue npodiaemsl, cOop HHPpOpMAIUU, aHATH3 ATbTEPHATHB, BRIOOP PEIICHUS, peaTu3ausl 1
KOHTPOJIb

d) ToJIbKO MHTYUTHUBHBIC IIATH

38.Yrto npeacrapiset co6oii Mmeroaq SWOT-ananu3a npu NpUHATHH YIPABJIeHYECKHX peleHnii?
a) AHanu3 TOJIbKO BHYTPEHHHUX (haKTOPOB

b) AHanu3 TOJIBKO BHEMIHUX (HaKTOpOB

¢) AHaM3 CWIBHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEH U yIpo3

d) Tosbko popMasIbHBIE TPOIIETYPhI

39.Kakue U3 nepe4ncaeHHbIX ABJISIOTCS MPEUMYIeCTBAMH HCII0JIb30BAHNS TeXHOJIOTMH
NPUHATHS YIPABJIeHYeCKUX pelieHuii?

a) Tonbko (hopMaIbHBIE TPOLIEAYPHI
b) ToabpKO WHAUBHUYATBHBIC PELIICHUS
¢) OOBEKTUBHOCTD, CUCTEMATU3AIIHS, ONTUMAIILHOCTD

d) [lpunstue pemenuii 6e3 aHamm3a

40.Yto npeacTasiisieT c000ii HHTErPUPOBAHHBII MOAXO0/ B TEXHOJIOTHH MPUHATHUS
YIPaBJEHYECKOI0 peeHus?

a) [IpunsATHE pereHnii TOIBKO ¢ UCTIOIb30BaHNEM UHTYHUIIMH
b) CoBMmelieHre pa3TuIHBIX METOJIOB U MTOAXO0B
c¢) Tonbko opMaabHbIE TPOLEAYPBI

d) [Tpunsitue peuenuit 0e3 nNpeaBapuUTEIBHOIO aHAIN3A

Bapuant Ne3

1. B kakom roay 6b11 co3nan Coset npu npesujaenrte Poccuiickoii ®@enepanum no pa3puTHIO
®KuC, cnopra BbICHINX I0CTUKEHUI1:

e) 2002r.



f) 2005T.
g) 2011
h) 2013r.

2. Ki1o4eBbIM MOHSTHEM B CIIOPTHBHOM MeHe)KMEHTe SIBJISIeTCS:
e) VYmparieHue
f) ®uskynbTypHO-CIIOPTHBHASI OPraHU3ALIHSI
g) Ou3KyIbTYpHO-CIIOPTUBHBIC YCIYTH

h) ®u3KyIbTYpHO-CIOPTUBHBIC MEPOIIPUSITHS

3. B kakoM roay 0b1i1M pa3padoTaHbl U BHeAPEHbI B NPAKTUKY (PU3KYJIbTYPHOI0 ABHKEHHSA
npogeccuoHaJIbHbIC CTAHAAPTHI:

e) 2010 roay
f) 2008 romy
g) 2014 roay
h) 2011 romy

4. IIporpaMMHo-11e/ieBO€ TNIAHUPOBAHME PA3BUTHA (PU3MUYECKOI KYJILTYPbI U CIOPTA
CTPOUTCH 110 JIOTHYECKOM cxeme:

e) Ilenmu — myTH — cocoObI — cpecTBa

f) Tlowck CIIOHCOPOB — 3aKJTFOYCHUE CIIOHCOPCKUX KOHTPAKTOB — peanu3aiist (PUHAHCOBBIX
cpenacts Ha pazsute ®KuC

g) /[leHbr'u — CIIOPTHBHBIC PE3YIIbTATHI

h) cnopTuBHBIC pe3yIbTaThI

5. B kakoM roay ¢enepajibHblii opran ynpasjaenuss ®KuC nosnyunn HanMeHoBaHHe
MunucreperBo cnopra Poceniickoit ®@egepanmu:

e) 2009 r.
f) 2006T.
g) 2012
h) 2002r.

6. Kakasi riiaBHasi 0013aHHOCTb TPeHepa CIIOPTUBHOM HIKOJIbI:
e) mnposencHue 3ausaTHiA 10 ODIT
f) mpoBenenue yueOHO-TPEHHUPOBOYHOM PAOOTHI

g) YKpeIuIeHHE 310pOBbs 3aHUMAFOIHXCS



h)

IIPOBEJICHUE TPEHUPOBKU

7. B orpaciau @KuC k rocyiapcTBeHHbIM OPraHaM yIPAaBJeHHS CHEeNHATbHOM
KOMIIEeTEHIIUM OTHOCATCS:

e)

f)

9)
h)

MunucrepcTBo criopta PO, munmncrepcta u nenaprameHTsl 1o @PKuC cyonextoB PD,
HIBCM

MunucrepcTBo criopta PO, munmncrepcta u nenaprameHTsl 1o @PKuC cyonextoB PD,
OKP

Mununcrepctso criopta P®, munucrepctsa u nqenapramedtsl no ®KuC cyonrexros PO

MuHucTEepcTBO CiopTa

8. Kak Ha3bIBaeTcsi 10JKHOCTH MPO(deccHOHATBHOIO CIIOPTCMEHA, 110 KOTOPOii OH MoJIy4aeT
3apafoTHYIO IJIATy:

e)
f)
9)
h)

CriopTcMeH-UHCTPYKTOP
CnoprcmeH-nipodeccuoHan
o0a BapHaHTa BEPHbI

HET BCPHOI'O OTBCTA

9. Beiciumii opraH ynpasJjeHusi B CIOPTUBHOM (eepanuu:

e)
f)
9)
h)

[Ipesnguym
M cnmonHUTENLHBIN KOMUTET
Kondepenuus (obmee codpanmue)

MunucTepCcTBO Ccropra

10. K o0meii pyHKIMM B CHOPTUBHOM MEHeI:KMEHTe OTHOCHTCS:

e)

f)
9)
h)

OCYHICCTBJICHHUC KOHTPOJIA 3a UCIIOJIb30BAHUEM 6IO,Z[)K€THBIX CpeaAcCTB, HAXOOAIIHUXCS B
BCIACHHUU ACTIapTaMCHTAa

(opMHpOBaHUE CTPYKTYPHI OPraHU3aLNuN
YTBEPXKACHUE KAJICHAAPs CIOPTUBHO-MACCOBBIX MEPONIPUATHN

OCYHIECTBJICHHUEC KOHTPOJIA 3a HUCIIOJIb30BAHNEM 6IO,Z[>KGTHI)IX CpeacTB

11. Beicuumii opran ynpasJjeHus Ounmnuiickoro komurera Pocenn:

e)
f)

Onummnuiickoe codpanue

M crmonHUTETLHBIN KOMUTET



g) Ilpesuauym OKP

h) MunucrepcTBo criopta

12. Coranacno CTpaTernu pa3Butusi oTpaciau Ha nepuoa 10 2020 roaa uesieBoii nokasareib
ee peanuzanuu «/JloJist i ¢ orpaHMYeHHBIMYU BO3MOKHOCTSIMM 3/I0POBbSI U HHBAJIH/IO0B,
cucrematnuecku 3anuMamuxcad PKuC B % % ot 001ell YHcJIeHHOCTH HHBAJIHAOB)» B
CTpaHe J0JKHA ObITh:

e) 15%
f) 20%
g) 10%
h) 30%

13. lokyMeHT, B KOTOPOM c(popMyIMPOBaHbI MPUHIUIILI IOCTPOEHHST OJIUMIINICKOT0
JABMKEHHS:

e) Omnumnuiickas XapTus
f) VYcras Onumnmiickoro komurera Poccuu
g) D3 «O dusruecKkoii KyJIbType U CIIOPTE»

h) MunucrepcTBo cropta

14. Cornacno CtpaTerun pasBuTus 0Tpacju Ha nepuoa a0 2020 roga uesneBoii nokazareJib
ee peanusanuu «Jdoas rpaxkaan P®, cucremaTudyecku 3annmarommnxcea OKuC, B %% ot
o01Iel YMCJeHHOCTH HaceJeHUs» T0/KHA ObITh:

e) 50%
f) 30%
g) 40%
h) 15%

15. K kakoMy NpHHIAITY MEHEIKMEHTA OTHOCHTCH BbIpa:xkeHune: «PaumonaabHoe
pasjesieHHe YIPABJICHYECKOr0 TPyaa»:

€) MPHHIMIT HEPAPXUUCCKOHN YIIOPSTOUCHHOCTH
f) npuHIMI CHCTEMHOCTH
g) npunim 3GHEKTHBHOCTH

h) nopsmok hopmupoBanust

16. KopnopaTtuBHasi KyJbTypa — CHCTeMa LICHHOCTeH M y0e:KIeHN i, pa3ie/IeMbIX ...
OpraHu3aluu:

€) OTAEIbHBIMHU TPYIIAMH



f) Bcemu coTpymHUKaMu
g) OTICIBHBIMHU YWICHAMH

h) Bcemu rpymmamu

17. K kakoMy CTPYKTYPHOMY YPOBHIO rocyaapcTBeHHoro ynpasJjeHusa ®KuC
oTHOcUTCcst MuHucTepcTBO cniopra Poccniickoii @enepanum:

€) BBICIINI — WHCTUTYLHOHAIBHBIH
f) TexHOMOrMYECKHit
g) cpeaHHit — aIMUHHUCTPATHBHBIM

h) BbICIIHIA

18. MeHemkepbl 105KHBI MPOdecCHOHAIBHO pa3dupaThes B cenuduke
(pU3KYJILTYPHO-CIOPTHBHBIX YCJIYT, TAK JIU ITO:

e) na
f) mer
g) oruactu

h) mo pazHomy

19. Yto Gepercsi 3a 0CHOBY Ompe/IesieHUsI KauecTBa (PU3KYIbTYPHO-03/10POBUTEILHBIX
yCJIyr:

€) KavyecTBO MHBEHTApS

f) pexmamaruu u *ano0bl KJIMEHTOB

g) OT3bIBBI KIIMCHTOB, IICPCOHAJIA U TPHUBJICYCHHBIX SKCIICPTOB

h) kauectBO mpoueIyp

20. MeHexxKMeHT — 0COObII BU:
€) MPOrHO3UPOBAHMSI
f) mpodeccroHanbHOI AEATETFHOCTH

g) MOeIMPOBaHHS

yTpaBJIeHUS

21 Kakue acneKThbl BKJIKYAET B ce0s1 CHCTEMHBII MOIX0/ B YNIPpaBJIeHUH B (U3HYECKOI KyJIbType H
cropre?

a) TonbKO TEXHMUECKHUE aCTICKTHI

b) Texuuueckue, OpraHU3aIMOHHEIC, COIUATLHBIC U YKOHOMUYECKHE aCTIEKThI

c¢) Tonbko opraHn3anOHHBIE ACTIEKTHI



d) TonpKko coruanbHbIC ACTICKTHI

22 Kakune npuHIHNbI 3G (PeKTHBHOI0 yNPaBJIeHUsI peCypcaMu UCTIOJIb3YKOTCS B CIIOPTHBHOM
MeHedKMeHTe?

a) Tonbko MUHUMHU3AIHUS 3aTpaT

b) Makcumm3aiust TprObUTH U ONTUMHU3AINS HCIIOIB30BaHMS PECYPCOB

¢) TosbkO ONTUMU3ANNS UCTIOIH30BAHUS PECYPCOB

d) TonpKO KOHTPOJIB 3a 3aTpaTaMu

23.Kakue MeTObl MOTHBALIMH MEPCOHAJIA IPUMEHSIOTCS B YIIPABJIEHUH CIIOPTHUBHOI KOMaH /101 ?
a) ToapKo MaTepHuaIbHbIE CTHMYJIBI

b) MartepuanbHble 1 HEeMaTepUaIbHbIe CTUMYJIbI, PA3BUTHE JIUJIEPCKUX KaYECTB

¢) TosbKo pa3BUTHE JTUAEPCKUX KAUECTB

d) Tonbko mooupenue

24 Kakoe 3Ha4YeHUe UMeeT KOPNOPaTHBHAS KyJbTypa B (pM3HYeCKOii KyJabType u cniopTe?
a) Toapko (hopMHpPOBaHUE €MHOTO CTHIIS OJCIKIBI

b) ®opmMupoBaHre OOMIMX IIEHHOCTEH, TPATUIMA U OTHOIICHUI B KOMaH/Ie

¢) TosbKkO poBeCHNHE KOPIIOPATUBHBIX MEPONPUATHI

d) TonbKo OIleHKa CIOPTUBHBIX TOCTHXKEHUH

25.Kakue coBpeMeHHbIe HH()OPMAILIMOHHbIE TEXHOJIOTHH NPUMEHSAIOTCS B YIIPABJIEHHH CIIOPTHBHOI
opraHuzaumei?

a) ToJIbKO AIIEKTPOHHBIE TAOJIUIIBI

b) Dnexrtponnsle Tabnuibl, CRM-cucteMsl, BUpTyaibHbIE TPEHUPOBKU

¢) Tonbko OyMaxKHBIE OTYETHI

d) Tonbko oO1IeHKE Yepe3 AIEKTPOHHYIO TTOUTY

26.Kakue MeTobI YNIPABJIEHUs KPU3UCHON CUTyalHeil HCIOJIB3YIOTCS B CIIOPTHBHOM MeHeIKMeHTe?
a) Tonbko urHopupoBanue nNpoodIeM

b) UrnopupoBanue npoOieM U y)KeCTOYSHUE KOHTPOIIS

c¢) [IpoakTuBHOE pearnpoBaHue, pa3padOTKa IIIAHOB aBAPHITHOM dBaKyallnu

d) Tosbko yxecToueHHEe KOHTPOJIS

27.Kakoe 3HaueHHe HMeeT AaHAJIM3 PHIHOYHOI KOHKYPEHIIMH B CIIOPTUBHOM MapKeTHHre?
a) ToabpKO NpUBJIEYEHNE HOBBIX KIIMEHTOB

b) Onenka ppIHOYHOM CUTYAIMH, BBISIBJICHNE KOHKYPEHTHBIX IPEUMYIIECTB U C1adocTel

¢) TosbkO poBeZeHNE PEKIIAMHBIX KaMITaHUI

d) TosbKO MOHUTOPUHT 1IEH KOHKYPEHTOB

28.Kakue cTpaTernu npuBJieYeHHsi CIOHCOPOB I (PeKTUBHBI 1JI5l CHOPTUBHBIX OPraHu3anuii?
a) ToabpKO npeocTaBIeHHE JIOTOTUIIA HA JOPME CIIOPTCMEHOB

b) IIpenocTaBienne IOTOTHITA, y4acTHE B OJIarOTBOPUTEIBHBIX aKIHUAX, OKa3aHUE YCIYT CIIOHCOPY
c¢) Tonpko yyacTue B O1aroTBOPUTEIBHBIX aKIHAX

d) Tospko moanMuCcaHne KOHTPAKTOB C KPYIHBIMH KOMITAHUSIMH

29.Kakue MeTObI AHAJIN3a JAHHBIX HCHOJIL3YIOTCS B YIPABJEHHH Pe3yJbTATHBHOCTHIO
TPEHUPOBOK?

a) Tonbko cTaTUCTHKA PE3yNILTATOB COPEBHOBAHUI

b) CratucTuka pe3yibTaToB COPEBHOBAHUH, aHATN3 (GU3NIECKON (DOPMBI, METUIIMHCKHE MTOKA3ATEITH
¢) Tonpko ananmm3 puzmaeckoit Gopmbl

d) TonpKko TUYHBIE BIICUATICHUS TPEHEPA



30Kakue npeuMyIecTBa MOKeT MPeI0CTABUTH HCIOJIb30BaAHHE 001a4YHBIX TEXHOJIOTHI B
CIIOPTUBHOM MEHeIKMeHTe?

a) Tonbko ynydireHre cBs3u ¢ 60IeIbIINKaMU

b) Yayumienue cBsizu ¢ 6onenbIIMKaMu, XpaHeHHE U 00paboTKa TaHHBIX, MOBbIIEHUE () (HEKTUBHOCTH
paboTHI IepcoHana

¢) Tonbko XpaHeHHE U 00padOTKa TAaHHBIX

d) Tonpko moBeimeHNe 3HHEKTUBHOCTH padOTHI TEPCOHAIA

31.Kakune oCHOBHBIE 32/1a4i BKJII0UYAeT B ce0sl ynpaBiieHHe (PU3HUYECKOii KYJIbTYpoii?

a) Tonbko Opranu3aiys ClIOPTHBHBIX MEPOTIPHSTHI

b) Opranuzanus CliOpTUBHBIX MEPOIPHUITHA, pa3BUTHE PU3KYIbTYPHON AEATEILHOCTH, YIIPaBICHHE
CIIOPTUBHON MHPPACTPYKTYPOi

c¢) Tonbko pa3BuTHEe GU3KYIBTYPHOU ACSITEILHOCTU

d) Tosbko ympaBieHHe CIOPTUBHOM HHPPACTPYKTYPOI

32.Kakue MeTobI aHau3a 3 PeKTHBHOCTH YIIPaBJIeHUs CIOPTHBHOI Opranu3anuei
HCIOJIB3YIOTCA B (PU3MYECKOM MEHeIKMeHTe?

a) TonpKo omeHKa (PMHAHCOBBIX MTOKA3aTEINeH

b) Onenka (prHAHCOBBIX MOKa3aTeNel, aHalIu3 pe3yIbTaToOB TPEHUPOBOK, U3MEPEHNE YPOBHS
YIOBJIETBOPEHHOCTH KJIMEHTOB

c¢) Tosabko aHaNU3 Pe3yIbTaTOB TPEHUPOBOK

d) Tosnbko M3MepeHe ypOBHS yIOBIETBOPEHHOCTH KIIMEHTOB

33.Kakue acneKkTbl 310POBbs CIIOPTCMEHOB MOAPa3yMeBAKOTCS MO TEPMUHOM "'MeTUIIMHCKHIA
MeHeIKMeHT'" ?

a) Tonpko mpodunakTuka 3a001eBaHUN

b) [Ipodunaktuka 3a60neBaHu, JeueHHE TPaBM, MOHUTOPUHT (PU3UYECKOTO COCTOSHUS

c¢) TonbKo neueHue TpaBM

d) TosIbKO MOHUTOPUHT (PU3MUECKOTO COCTOSHUS

34.Kakue (popMbl 00yueHHsI IPUMEHAIOTCS B TPEHEPCKOM COCTaBe /LISl OBbIIIEHUS
KBaJIupuKanumn?

a) Tonbko JeKIuu

b) Jlexuuu, ceMrHapsbl, OHJIANH-KYpCHI

c¢) Tonbko ceMHHaphbI

d) TosibKO MPaKTHYECKUE 3aHATHUS

35.Kakue (pakTopbl MOTyT NOBJIMATH HA IPUHATHE PELIEHUSsI O MIPOBEIEHNN HOBOTO
(pU3KYILTYPHOT0 MeponpusTus?

a) TobKO HaJIMYUE CTIOHCOPOB

b) Hanmune crioHcopoB, HHTEpeC 00IIeCTBEHHOCTH, (PMHAHCOBBIE BOZMOXKHOCTH

¢) Tonpko uHTEpEC OOIIECTBEHHOCTH

d) Tosnbko puHAHCOBBIE BO3MOXKHOCTH

36.Kakue MeTOAbI KOHTPOJISI KAa4eCTBA TPEHUPOBOK HCIOJIL3YIOTCS B YIPaBJIeHUH
TPEHUPOBOYHBIM NPOLECCOM?

a) Tonpko BU3yalibHAS OIlEHKA

b) BusyanbHas oneHka, (pu3noI0OrH4ecKrue TECThl, MOHUTOPUHT Pe3yJIbTaTOB

¢) Tonpko (HU3HMOTOTHUECKHUE TECTHI

d) TosIbKO MOHUTOPUHT PE3yJIbTATOB



37.Kakune npuHUMINbI GOpMUPOBAHHUS KOMAH/IbI IPUMEHAIOTCS B TPEHEPCKOM MeHe:KMeHTe?
a) TonbkO MHAMBUTYATBHBINA MOAXO K KaXKIOMY CIIOPTCMEHY

b) UuauBuyanbHBINA MOIX0/ K KaXKIAOMY CIIOPTCMEHY, Pa3BUTHE KOJJIEKTUBHOTO 1yXa, MOTUBALIUS
¢) Tonbko pa3BUTHE KOJJIEKTUBHOTO JyXa

d) Tosbko MOTHBaIUS

38.Kakue HHCTPYMEHTHI AaHAJN3A JAHHBIX HCIOJIB3YIOTCH /11 OleHKH Y (PEeKTHBHOCTH
(pu3uvecKoro TpeHnHra?

a) Tompko cTaTUCTHKA PE3yIbTATOB COPEBHOBAHHM

b) CraTucTuka pe3yinbTaToOB COPEBHOBAHMM, aHATTN3 (U3UUECKOH (POPMBI, METUITMHCKHIE MTOKA3aTEIH
¢) Tonpko ananu3 pusnvdecKoil Gopmbl

d) TosbKO METUIIMHCKHE TTOKa3aTeIH

39.Kakue cpeicTBa MOTHBALMH MEPCOHAJIA HCMOJIb3YIOTCS B YIIPABJIE€HUHU CTIOPTHBHBIM
KJIyoom?

a) Tonpko (hrHAHCOBBIE TTOOLIPEHUS

b) ®UHAHCOBBIEC MOOIIPEHHSI, COLUAIBHBIC JIBIOThI, BO3MOXXHOCTh MPO(ECCHOHAILHOTO POCTA
¢) Tonpko conraibHbIE JTBTOTHI

d) TosibKO BO3MOKHOCTB MPOGECCHOHATBHOTO POCTa

40.Kakue cTpaTernu MapKeTHHIa IPUBJIEKAIOT BHUMaHNUE NOTEHI[HATbHBIX KJI1HEHTOB B
o0J1acTu GU3NIECKOH KyJIbTYypbI?

a) Tonbko pacrpocTpaHeHne OyKJIETOB

b) Pacnipoctpanenue OyKiIeTOB, peKJIaMHbBIE aKIIMH, UCTIOJIh30BAHHUE COIMATBHBIX ceTel

c¢) Tonbko pekiIaMHbIe aKITUU

d) TosibKO HCTIONIB30BaHUE COLUATIBHBIX CETEH

Bapuant Ned

1. CTpaTernyecKkuii MeHe)KMEHT — YIPaBJIEHYECKASI 1eATeILHOCTb, TAK JIHU 3TO:
e) na
f) mer
g) oruactu



h) nesnaro

2. MeHezKMEHT Kak crnenuuyecknii BUA J1esiTeJJbHOCTH Peaiu3yercs MocpeIcTBOM:
e) npoBeacHHU MPOPUIAKTHUCCKUX MEPOTIPHUSATHI
f) BbIMOSHEHUS psijia YIPaBICHUSCKUX ICHCTBHIMA +
g) TOCTOSHHOTO KOHTPOJISl HaJl paOOTHHUKAMHU
h) MOCTOSIHHOTO KOHTPOJISI MEPOTIPHSATHIH

3. Ilo3B0oJIIeT YCTAHOBUTDH U HATJISIHO NMPEACTABUTH MPHOPHUTET Lesel (moaueseil) u 3aaa4

(moa3aaa4) U BEPOSITHOCTD UX JTOCTHIKEHUSI C Y4€TOM HMEIOIIUXCSI PeCyPCOB:
e) «JepeBo 3amau»
f) «/lepeBo mianoB»
g) «/lepeBo menei»
h) «/lepeBo B3ras110B»

4. B npakTike (pU3HYeCKOM KyJbTYPbI H CIIOPTA COYETAIOTCS ABTOPUTAPHBIN U ABTOHOMHBI

Crocod MpPaBoBOIo peryJiupoBaHusi OTHOLIEHH B cepe TPYI0BOro Mpasa, TaK JiM 3TO:
e) Her
f) na
g) oruactu
h) He3Haro

5. CrarucTuyeckasi uHGopmanus no popme Ne 5-(pk xapakrepusyer JesiTeJIbHOCTb CIIOPTUBHBIX

LIKOJI, TAK JIH TO:
e) nma
f) otuactm
g) Her
h) He3Haro

6. CiopTHBHBIH MEHEI)KMEHT — TEOPHUs H NPAKTHKA 3Q)(PeKTHBHOIO yNpaBJIeHHU:
e) JroaAbBMHU
f) opranuzanusiMu
g) CrIopTCMEHOM
h) Her mpaBUJIBHOTO OTBETA

7. Uudopmanus (B caMmoM 00111eM BHj1€e) MOHUMAETCH KaK:
€) cojepKaHWe CBSI3H MEXKIY B3aMMOJICHCTBYIOIIMMHU 00BEKTaMH
f) CcoBOKyIMHOCTB CyXIEHHIA O KAKOM-JIH00 00BEKTE
g) comepkaHHe CBEICHUI MEXTy CyOBEKTOM U OOBEKTOB
h) Her nmpaBUJIBHOTO OTBETA

8. MeHeskMeHT B pU3NYECKOH KyJIbType PacCMaTPUBACTCS KAK:
€) MHOrOMEpHas MOoJCHCTEMA
f) MHOrOQYHKIIMOHATBHOE SBICHUE
g) MHOTOMEpHas cucremMa
h) Bce OTBETHI BepHBHI

9. BaxHeiiei 3a1a4eil poJii pyKOBOAUTEJIS SABJIACTCS:
€) MOTHBALMS U aKTHBH3AIMS JIESITEILHOCTH MOAYHHEHHBIX
f) moompeHue u Haka3zaHKUE MOTYHMHEHHBIX
g) oOyd4eHHue U MOArOTOBKA ITOTYHHEHHBIX
h) mpoBexenue meponpusTHiA



10. MeToabl MeHeIKMEHTA B (PU3MUYECKOI KYJbTYpPe U CIOPTe KJIACCH(PUIIUPYIOT MO
pa3au4HbIM(OMY):

€) mpu3HaKam

f) ocHoBaHusIM

g) TtpebGoBaHUAM

h) 3amauam

11. Kakue siBJSIIOTCSI OCHOBHBIMH (DOpMaMH MeHeIKMeHTa B GU3HYeCKOil KYJIbType U criopTe?
a) Tonbko BepOampHOE 00IIIEHUE

b) Toapko hrHAHCOBBIC OTYETHI

¢) Opranu3alMoHHbIE CTPYKTYPbI, CTPaTeTuH, TAKTUKU

d) ToJIbKO KOHTPOJIBHBINA JTUCT

12.Kakoe cpeacTBO MEHEI)KMEHTA MUCIO0JIb3yeTCs JIsl Onpeae/ieHusl nesied u myreil ux
JOCTHKeHus?

a) Tonpko OO KETUPOBAHHE

b) SWOT-ananu3

c¢) Ctparernueckoe ImIaHuPOBaHUE

d) Tonpko MOTHBAIIUS COTPYTHUKOB

13.Kakue u3 nepevyucJeHHbIX SIBJISIOTCS (JopMaMu BHYTPEHHET0 MeHEI:KMEHTa B CTIOPTHUBHOM
opraHuzauuu?

a) TobKO BHEITHWE WHCIIEKIIUN

b) OtieHka Mpou3BOIUTENBHOCTH, 00YUEHHE U Pa3BUTHE MEPCOHANA

¢) Tonbko onepaTuBHBIC PEIICHUS

d) PexnamHublie kKaMmaHnuu

14.Kakue cpeacTBa MeHe>KMEHTA CIOCOOCTBYKOT MOBBIIIEHUI0O MOTHBAIMU CIIOPTCMEHOB?
a) Tonpko (hrHAHCOBBIE TPEMUU

b) Cucrema noompeHuii 1 MOOUIPeHH

¢) TonbKo CTpOruii KOHTPOJIb

d) Ucnonp3oBaHue TOJIBKO BHYTPEHHUX MOTHBATOPOB

15.Kakue ¢popMbl MeHeIKMEHTA HCIOJIb3YIOTCS VISl YIIPABJIEHHS PUCKAMU B CIIOPTHUBHOI
opraHu3anuu?

a) Tonbko n30eranue prucKoB

b) Ucnonb3oBaHue CTpaxoBbIX MOIKCOB

c¢) PazpaboTka miaHoB pearupoBaHus Ha KPU3HCHI, CTPAXOBaHHE, KOHTPOJIb

d) Mcnonb30BaHue TOJIBLKO BHYTPEHHHUX PE3EPBOB

16. Kakue u3 nepevyucjeHHBIX SABJISIOTCH (JopMaMM BHEIIHETO MEHEI)KMEHTA B CIIOPTHUBHOI
opraHu3anuu?

a) TonbKO BHYTpEHHUE UHCTPYKIIUU

b) BHemnHue MHCIIEKIIMY, aHATIU3 PHIHKA, CTPATETNYeCKOe MIIaHUPOBaHUE

¢) TonbKo onepaTUBHBIE pelICHUS

d) BuyTpennuii ayaur

17.Kakoe cpecTBO MEHEIKMEHTA UCIO0Jb3YeTCH ISl OLeHKH 3(P(PEeKTUBHOCTH TEKYILIMX
onepanuii?

a) TonbKO ayTUT MPOU3BOAUTEIHLHOCTH

b) KontpomnbHslii muct

¢) Tonbko MOTHUBALIMSI COTPYAHUKOB

d) TonbKO MHTYUTHUBHBIE METOIBI



18.Yto npencrapJsier co00ii kKoHUenuus ''dananca cua'" B cTpaTern4ecKOM MeHeIKMeHTe B
cropre?

a) CpaBHeHUE (DMHAHCOBBIX IMOKa3aTeNei

b) YpaBHOBemIMBaHNE CHIIBHBIX U CJIa0BIX CTOPOH, BO3MOXKHOCTEH U YIpo3

¢) TosbKO cTpaTernueckuii aHaaus

d) TosibKO OTlepaTUBHBIE PEIICHUS

19.KakoBa posib HUHGOPMALMOHHOT0 0O0ecredeHUs1 B MEHEI)KMEeHTe B (PU3NUEeCKOi KyJbType U
crnopre?

a) TobKO BHYTPEHHUE OTYEThI

b) [IpenocraBnenue akTyanabHOW HHPOPMALIUHN ISl IPUHATUS PELICHUIH

c¢) Tonbko onepaTUBHBIC PEILICHUS

d) Mcnonp3oBanue TOIBKO HHTYHIIHH

20.Kakue ¢popMbl MeHeI:KMEHTA CIIOCOOCTBYIOT pa3padoTKe J0JTr0CPOUYHBIX CTPpaTeruii?
a) OLeHka Mpou3BOIUTEIBHOCTH

b) Tonpko Tekylue onepanuu

¢) Ctparernyeckoe MiIaHUPOBAHKUE M aHAJIU3 PhIHKA

d) Tonpko BHYTpEHHHE HHCTPYKIIHH

21.Kakue acnekTbl BKJIO4YaeT B ce0s1 pU3NUeCKUl MeHeIKMeHT?
a) TosabpKo opranu3anus TPEHUPOBOK
b) Ynpasnenue 310poBbeM

c¢) Opranuzanusi TPEHUPOBOK, YIIPABIEHUE CIIOPTUBHBIMU COOBITUSMHU, METULIMHCKOE
o0cmy>)KHBaHUE

d) Tosbko ympaBieHHe CHOPTUBHBIMU COOBITUSIMU

22.Kakue popmbl oleHKH PU3NUECKOIH MOATOTOBKH HCMOJIB3YIOTCSI B TPEHUPOBOYHOM
npouecce?

a) Tonpko BU3yalibHAS OIlEHKA

b) BusyanbHas orienka, pu3noI0orudeckie TecThl, OHOMETPUUECKHUE U3MEPEHHS

¢) Tonpko (pU3MOTOTHUECKHUE TECTHI

d) Tosbko GHOMETpHUECKUE U3MEPEHUS

23.Kakue neau cTaBuT nepej coo0oi (puHaHCOBBIN MEHEKMEHT B CIIOPTHBHOM
opraHuzauuu?

a) ToabpKo MakCUMH3AIMS TPUOBLIH
b) OGecneuenne puHAHCOBON YCTOMUNBOCTH, 3 (HEKTUBHOE paclpeieIeHue PECYPCOB
c¢) ToibKo mpUBIEUYEHUE CIOHCOPOB

d) Tonpko yrpaBieHHe CHOPTUBHBIMU MEPOIIPUATHIMHI

24.Kakue BUbI CHOPTUBHBIX COOBITHI MOAPA3yMeBaIOTCS MOl TEPMHUHOM
"cnopTUBHBII MapkeTHHr'?

a) TorapKO TPEHUPOBKHU
b) ToabpKo cOpeBHOBAaHUS
¢) TpeHHPOBKH, COPEBHOBAHHSI, MEPOIIPUSATHS JUIsl OOJIEIBIINKOB



d) TosbKO METUITMHCKUE MEPOTIPUSITHS

25.Kakue cpeacTBa o01eHus ¢ 00J1eJIbIIMKAMY NPUMEHSIIOTCS B YIIPaBJIeHUH
(pu3KYJIBTYPHBIMH M CHOPTHBHBIMHM MEPONPUATHAMM ?

a) Tonpko Tpamummonnsie CMU
b) Tpaguunonnsie CMU, conpanbHble ceTH, MOOMIIbHBIE TPUIIOKECHHUS
¢) Tonpko MOOHMIIbHBIC TIPHIIOKEHUS

d) TosnbKO 31EKTPOHHBIE MUCHMA

26.Kakue MeToAbI yNIpaBJIeHUs MEPCOHATIOM NPUMEHSIOTCS B TPEHEPCKOM cocTaBe?
a) Tonpko (hu3nyeckast MoAroTOBKa

b) ®uznyeckas MoAroTOBKA, MOTUBALIUS, PAa3BUTHE JINYHBIX HABBIKOB

¢) Tosnbko MeAUIIMHCKOE O0CTYKUBAaHUE

d) TonbKo ncuxooruueckas moAroToBKa

27.Kakne HHCTPYMEeHTHI (JMHAHCOBOTO AHAJIN3a HCMOJIL3YIOTCSI B CIOPTHBHOM
MeHeIKMeHTe?

a) Tonbko OyXranTepcKue OTUETHI

b) ByxranTepckue oT4eTsl, 010 KeTUpOBaHKE, (PMHAHCOBBIE TOKA3ATEIN
c¢) Tonbko (puHAHCOBBIE MIOKA3ATENN

d) Tonbko Or0KETHPOBAaHHE

28.Kakue MeToabl KOHTPOJISI KAa4eCTBAa TPEHUPOBOK NPHUMEHSAIOTCH B YIIPABJICHUHU
cnoprom?

a) TonbKO MEAUIIMHCKOE O0CTYKUBAaHUE
b) MenunuHckoe 00CTy>)KUBaHHE, MOHUTOPHUHT pe3yJIbTaTOB, aHAIN3 TEXHUKU
¢) Tonpko aHaMM3 TEXHUKU

d) Tonpko IcuXoa0oruueckas NoAroToBKa

29.Kakue cpeAcTBa MOTHBALMH CIIOPTCMEHOB CYUTAIOTCA HanOoJ1ee 3P PeKTUBHBIMH?
a) TonbKko MaTepHaIbHOE BO3HATPAXKICHHUE

b) MarepuanbHOe BO3HarpaxJeHue, JUYHOe IPU3HAHKUE, CO3/JaHNe KOMAaHJHOTO 1yXa

¢) Tonbko MMYHOE TPU3HAHUE

d) Tonpko KOMaHIHBINA TyX

30.Kakue ¢akTopsl BJAUSIOT HA BIOOP (pOPMBI CIOPTHUBHOIO0 MEPONPUATHA?

a) Toabpko (hruHAHCOBBIE BO3MOXHOCTH

b) ®uHaHCOBBIE BO3MOKHOCTH, HHTEPEC OOJIENBIINKOB, MOMYJSIPHOCTh BUJIA CIIOPTa

¢) TosbKO NOMyJISIPHOCTH BUJIA CIIOPTA

d) TosnbKO ypOBEHB MTOATOTOBKU CIIOPTCMEHOB

31.Kakue ¢opmbl 00y4eHUsI NPUMEHSIOTCS B YIIPABJCHHH TPEHEPCKUM NpoueccoM?
a) TonpKO TpaAUIIMOHHBIE YU4eOHBIE MaTepHAIbI

b) TpaguuroHHble yueOHbIe MaTepUalIbl, OHJIAMH-KYPChI, TPEHUPOBOYHBIE CUMYIISTOPHI
¢) TonbKO TPEHUPOBOYHBIE CUMYJISTOPBI

d) TosbkO paKTUUECKUE 3aHATHS



32.Kakue cpeacTBa KOMMYHUKALIMU MPUMEHSAIOTCS VISl B3aMMO/AeCTBHSA CIOPTUBHBIX
KoMaHa?

a) Tonbko coBemanus
b) CoBeranusi, >IeKTPOHHAS [10YTA, BHYTPEHHHUE YaThI
¢) TosbKO 2JIEKTpOHHASI 10YTa

d) Tosbko OyMaXKHbIE TOKYMEHTHI

33.Kakue NpUHIIUIIBI JIEKAT B OCHOBE YIIPABJIEHUS CIIOPTUBHOM MH(PPACTPYKTYpOii?
a) Tonmbko obecrieueHne 6E30MaCHOCTH

b) Ob6ecnieuenue 6e30macHOCTH, COOTIOAEHUE CTAaHIAPTOB KA4eCTBA, ONITUMHU3AIIHS
UCIIOJIb30BAHUSI PECYPCOB

¢) Tosbko coOr0ieHNE CTaHAAPTOB KaueCcTBa

d) Tonpko onTUMU3aIKS UCTIOIB30BAHUS PECYPCOB

34.Kakoe 3HaUeHHE MMeeT ceTeBOe B3auMoAeicTBHe B (PU3KYJIbTYype U criopTe?

a) TonpKO IPOBEICHUE CETEBBIX MEPOTIPUATHIA

b) I[IpoBenenue ceTeBbIX MEPONIPUATUI, OOMEH ONBITOM, CO3JJaHHE MAPTHEPCKUX OTHOIICHUMN
¢) Tonpko 0OMEH OIBITOM

d) Tonpko co3anue mapTHEPCKUX OTHOIICHUN

35.Kakue cTpaTernu MCnoJIb30BaHHS COLMATbHBIX ceTell MPUBJIEKAIOT BHUMaHHe
00J1eILIINKOB?

a) Tonpko perynsipHble 0OHOBJICHHUS CTaTyCOB

b) PerynspHbie 00HOBIEHUS CTaTyCOB, MPOBEACHNE KOHKYPCOB U OIPOCOB, B3aUMOICHCTBHE
¢ ¢panatamu

¢) Tonbko mpoBeeHNE KOHKYPCOB U OMPOCOB
d) Tonbko myOaMKaIMsi HOBOCTEH

36.Kakne HHCTPYMEHTHI CHOPTHBHOI0 MAPKETHHIA MOTYT HCHOJIb30BATHCS /151
NPHUBJICYCHUS CIOHCOPOB?

a) Tonpko peKIaMHBIE POJTMKU

b) PexiiaMHbIe pOJIMKH, CO3/ITaHHE CIIOHCOPCKHX MAKETOB, TPOBEICHUE MEPOTIPUATUH JUIs
CITOHCOPOB

C) Tonpko co3gaHue CIIOHCOPCKUX ITaKETOB

d) TosbKko MpoBeIEHNE MEPOTIPUSITHI IJIs1 CIIOHCOPOB

37.Kakue acneKTsbl 310POBbs CIIOPTCMEHOB MOAPA3yMeBaIOTCH 10l TEPMUHOM
"MeaIUMIMHCKUHA MeHeKMeHT" ?

a) TosbKO JleueHue TpaBM
b) Jleuenue TpaBm, npodriiakTHKa 3a007€BaHNNA, KOHTPOJIb 32 IICKXUYECKUM COCTOSTHUEM
¢) Tonbko mpodunakTuka 3ad601eBaHuI

d) TosIbKO KOHTPOJIB 33 ICUXUYECKUM COCTOSTHHEM



38.Kakue ¢opmbl pMHAHCHPOBAHUSA CIIOPTHBHBIX OPraHU3ALMII CYUTAIOTCS HauboJIee
3¢ peKTUBHBIMU?

a) Tonmbko TOCynapcTBeHHOE (PMHAHCUPOBAHUE

b) ['ocynapcTBeHHOE, YaCTHOE M CIIOHCOPCKOE (puHAHCHPOBaHUE
c¢) Tonpko yacTHOE (PMHAHCHPOBAHUE

d) Tosbko cioHCOpCcKOE PMHAHCUPOBAHUE

39.Kakue MeTObI YIPABJEHUSI PUCKAMM UCIOJIb3YIOTCHA B CIIOPTHBHOM MEHeIKMeHTe?
a) Tonpko n3beranme prucKoB

b) N3b6eranue puckoB, cTpaxoBaHue, pa3paboTKa IIAHOB aBAPUITHON IBAKyaIlHH

c¢) Tonbko cTpaxoBaHue

d) Tonpko pa3paboTKa ITAHOB aBAPHITHON IBaKyaIllH

40.Kakue TeXHOJOIMH AHAJIN3A JAHHBIX IPUMEHSIOTCS 1S OlleHKH 3P PeKTUBHOCTH
ylpaBJieHHs] B CIIOPTUBHOI OpPraHu3anuu?

a) Tonpko aHamM3 (UHAHCOBBIX MOKA3aTEIeH

b) AHanu3 (pUHAHCOBBIX MMOKa3aTeneil, coop M aHaIu3 JaHHBIX M0 pe3yJbTaTaM
COpPEBHOBaHMI, MOHUTOPUHI TPEHUPOBOK

c¢) Tonbko cOOp U aHANKM3 TaHHBIX MO PE3yJIbTaTaM COPEBHOBAHUIMA
d) TosIbKO MOHUTOPHHT TPEHUPOBOK

Kpurtepuu oneHnBanus 3avera:

KosmnuecTBo BOIpocos Ouenka
31-40
21-30 3a4TEHO
11-20
0-10 He 324TEeHO

3auTeHo - BHICTaBIIsSIETCA 00yYaroIeMycsi, OTBETUBIIEMY IIpaBWIbHO Ha 11 Bompocos.
He 3auTeHo - BeIcTaBiIsIeTCs 00yyaromemycs, KoTopslii orBetui 10 u MeHee Bompoca.

Koiroun xk Tectram

Ne Bapuant Ne4

Bapuanr Ne 1 Bapuant Ne 2 BapunanT Ne3
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