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IHACIIOPT

OOHIJA ONEHOYHBIX CPEIACTB I10 YYEBHOM JUCHHUIIJIIMHE
Vnpasnenue UT-npoexmamu

Ne | KoHTposupyemble pa3aeibl (TeMbl) Kox kourpoampyemoii Haumenosanue
KOMMETEeHI[HI OLIEHOYHOI 0
n/n AUCHUTLTUHBI
(111 ee 4aCTH) cpeacTsa

1 |Tema 1. IIpoekT U THpOCKTHas JIaboparopHas paborta
NeATENBHOCT (OIIK-4)

2 | Tema 2. YenoBeueckuii ¢axtop B (OITK-4) JIaGoparopHas pabota
yIIPaBJIICHUU MPOCKTAMHU.

3 | Tema 3. )Ku3HEHHBIN IUKIT TIPOCKTA (OIIK-4) JIaGopaTopHas paboTa

4 | Tema 4. Pucku mpoekTa (OIIK-4) JlabopaTopHas pabota

5 | Tema 5. CToMMOCTb ¥ 3KOHOMHYECKAS (OIIK-4) JIaboparopHas pabota
3(PEKTUBHOCTD MPOCKTA.

6 | Tema 6. YpasieHue poIsiMu U (OIIK-4) JlaGoparopHas pabora
OTBETCTBEHHOCTHIO

7 | Tema 7. ®opmupoBanue OM3HEC-HIEU (OIIK-4) JlaGoparopnas paboTa
IPOCKTA.

8 | Tema 8. Ymparienue (OITK-4) JIaGoparopHas pabota
KOMMYHHKAIHSIMHA TTPOCKTA

9 | Tema 9. OcoOeHHOCTH yIpaBICHHS (OIIK-4) JIaboparopHas pabota
NT-npoekramu

10 | Tema 10. U'T B KopriopaTUBHBIX (OITK-4) JIaGoparopHas pabota
MPOEKTax

11 | Tema 11. UadopMaimoHHbIE CUCTEMBI (OIIK-4) JlaGopartopHas paborta
YIIPaBICHUS TIPOCKTAMHU

12 | Tema 12. CpaBHUTEIIbHBIN aHATN3 (OITK-4) JIaGoparopHas pabota

COBPEMEHHBIX CUCTEM aBTOMAaTHU3allun
HpOCKTHOﬁ JACATCIIbHOCTH.




INEPEYEHDb OIEHOYHbBIX CPEACTB

Ne HaumenoBaHue KpaTkasi xapakTrepucTuka IIpencrasiienue
n/n OLIEHOYHOT 0 OLIEHOYHOTI'0 CpelcTBA OLIeHOYHOI' 0
cpeacrsa cpeacrsa
B doHae
1 CpencTBo NpoBepKH YMEHUN PUMEHATh
KomMmiekT 3aganuii
Jlabopamopnas MOJTyYeHHBbIE 3HAHUS 110 3apaHee
JUTSI BBIITOJTHEHHUSI
paboma OTpeIeICHHON METOAMKE I PEeLeHUs 3a/1a4 WU
. 1a00paTOPHBIX PaboOT
3aJaHUM 110 MOAYJIIO WIN JUCLUIUIMHE B LIETIOM
2 Pybescnuiii ®opma poBEpPKH 3HAHUM 1O TUCLUILUIMHE B BUJIE Bomnpocs k
KOHmMpPOb MIEPBOM M BTOPOI pyOeKHBIX aTTeCTaIUil aTTeCTaIUsIM
3 3auem Urorosas ¢popma orieHKH 3HAHHIHA Bormpocs! k 3auery
4 9K3AMEH UroroBas ¢opma orieHKH 3HAHUN Bompocsl k 3k3aMeny




SAJAHUA JJIA BBIITIOJIHEHUSA TABOPATOPHBIX PABOT

B kadecTBe OIICHOYHBIX CpEACTB HCIOJB3YIOTCS CPEICTBA KOHTPOJS BBITIOJTHEHUS
7a0opaTOpHBIX paboT MO JUCHMIUIMHE. 3ammTa J1abopaTOpHOH paboThl — OTBET Ha KOHTPOJIBHBIC
BOTIPOCHI TIOCIIE BBITOJIHEHUS 1a00paTOPHOM pabOTHI.

CpezncTBa TEKyIIEro KOHTPOJISA: YCTHBIM ompoc (cobecemoBaHue/onpoc, pa3doop ydeOHOM
CUTyalldd Ha BBIOPAHHYIO TEMY, IMOJTrOTOBKA YCTHBIX COOOIICHWI W JIOKJIAJO0B), MPAKTHYECKOE

3a1aHue (BBIIOJIHEHUE 3a/1aHU B asieKTpoHHOM Gopme Ha [1K).

Lenv nabopamopnoil pabomsi: «K3HAKOMCTBO ¢ mporpamMmoit MS Project»

(OIIK-4)

JlaGgopaTopHnas paGora 1.

Lenv nabopamopnoii pabomei: «PecypcHO-0I0DKETHOE MIIAHUPOBAHHUE B
MS Projecty (OIIK-4)

JlaGopaTopHuas paGora 2.

Llenv nabopamopnou pabomei: «HaszHauenue pecypcoB. Pabora ¢
npescrasicHusaMu B MS Project»

JlaGopaTopHuas paGora 3.

Lenv nabopamopnou padbomel: «Pabora ¢ APYTMMH NpEACTaBICHUAMHU.
ITpocMoTp 1IIaHA IPOCKTAY

JlaGopaTopHnas paGota 4.

Lenv nabopamopnoii pabomei: «Ilnan/daxtHeiil ananus B MS Project»

JladopaTopHasi pa6ora 5.

Lenv nabopamopnoii pabomei: «3akpeiThe mpoekra. [lonroroBka OT4eTOB
Jla6opaTopuas padora 6. B MS Project»

Kpurtepuu onieHKH 0TBeTOB Ha J1a00paTOpHbIe padoThI

Peznamenmom BPC npedycmompeno ececo 15 6annos 3a mexkywyro pabomy cmyoenmad.
Kpumepuu oyenxu paspabomansi, ucxoods u3 603MONCHOCMU oOmeema CcmyoeHmom oo 6
11a6opamopHbix pabom ¢ UCHONIb308AHUEM OONOIHUMENILHO20 MAMEPUALA NO HUM. (no 2 banna).

2 0ass1a cTaBUTCA 32 pabOTy, BBITIOJIHEHHYIO MMOJTHOCTHIO O3 OMMOOK U HEJIOUETOB.

1 6ana craBuTCA 32 paboTY, BBHIIOJHEHHYIO MOJHOCTHIO, HO IIPU HAJIMYUU B HEH HErpyObIX
OLIMOOK M HEJ0YETOB.

0 6a/1710B CTaBUTCS, €CIIU CTYJICHT COBCEM HE BBITIOJIHUI HU OJJTHOTO 33/1aHUsI.

MaxkcruManbHOE KOJIMUYECTBO OAJIOB 32 BBIIOJIHEHUE U 3aIIUTY JJaOOpaTopHbIX padoT 12.

MaxkcruMaabHO BBICOKHE OaIyIbl 3@ TEKYIIUN KOHTPOJIb — 15. 3a akTHUBHOE yyacTHe Ha JIEKIUIX
U WCIOJIb30BaHUE JOMOJHUTEIBHOIO MaTepuasia MpH MOArOTOBKE K 3aHATUSAM CTYJCHT IOJIydaeT

JOITIOJHUTCIIBHO JO 3 OaoB.



T'POSHEHCKHWHN 'OCYJAPCTBEHHBIA HE®TSIHOM TEXHUYECKUH YHUBEPCUTET

NMEHU AKAJEMHUKA M. I.MUJIJIMOHIINKOBA

HucTUTyT HU(PPOBOI IKOHOMUKH U TEXHOJOTHYECKOT0 NMpeINPUHAMATEILCTBA

Kadenpa «AnpopMaliuOHHbIE CHCTEMBI B JKOHOMHKE)

Bonpocwi k nepeoii pybescnoii ammecmayuu

NoookrwnpE

IPOEKTA.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.

PHUCKOB.

Ornpenenienne MOHATUS «ITPOeKT». [IpoekTHas U onepaliiOHHAs 1EATeTbHOCTb.
@opMaNIbHBIE KPUTEPUH POEKTOB.

Knaccugukaius npoeKToB B 3aBUCUMOCTH OT YHUKAJIBHOCTH PE3yJbTaT U MpoLecca.
TpeyrojsbHUK yNpaBiIeHUs IPOEKTOM: KaU€CTBO — CPOKH — 3aTPaThI.

OnpeneneHue NOHATHUS «yIIPABICHUE IPOSKTOM.

OTanuus ynpaBiaeHUs MPOEKTaMU OT TPAJAULMOHHOTO MEHEI)KMEHTA.

CyObekThl ynpaBieHus rpoekramMu. KirtoueBble 3aMHTEPECOBAHHbIE CTOPOHBI

OpranuzalvoOHHbIE CTPYKTYPBI YIIPABICHUS.

VY4yacTHUKU IPOEKTHOM 1EATEIbHOCTH.

PykoBOACTBO M JIMIEPCTBO.

®DakTophl BHIOOPA PYKOBOIUTEIS IPOSKTHOM 1€ATEIHHOCTH.

OcHOBHBIE 3TaIlbl TPAAULIMOHHOTO KU3HEHHOTO 1IMKJIA ITPOEKTA.

Opnnodasubiit, 1Byx(a3ublii U TpExdazHbIN )KU3HEHHBIE IUKIIbI.

Mogenu )KU3HEHHOTO LIUKJIA YIIPABIEHUS IIPOCKTOM.

[lonsATHA «HEONPEAETEHHOCTDY, PUCK» U «BO3MOMKHOCTb.

[Tpouecce! ynpasieHus puckamu. aeHTuduxanus puckos.

KauectBennslii ananu3 puckos. [lIkana ouenku puckoB. KonnuecTBeHHBIN aHAIU3

Bonpocwl ko emopoii pybescnoti ammecmayuu «lIpoekmubviii npakmukym»

01N DN K~ WM —

9.
10

. O1ieHKa CTOMMOCTH U OTIpe/ieieHne OroKeTa.

. MeToa 0cBOEHHOT0 00BHEMA.

. CBA3b MEXly MTPOJOKUTENBHOCTHIO M CTOUMOCTBIO IIPOEKTA.
. Ucnonp3zoBanne UCP s orieHKH poeKTa «CHU3Y-BBEPX).

. PazpaboTka GrokeTa mpoexTa.

. Metoa 0cBOEHHOT0O 00BHEMA.

. YripaBieHue 3aKylKaMu.

. AHaIM3 «TIPON3BOIUTH / TTIOKYIIATH.

Tumnel koHTpakTOB. BBIOOP MOCTaBIINKA.
. YpaBieHue OTBETCTBEHHOCTBIO U pacrpeeseHre pyHKINH.

Ponb PYKOBOAUTCIIA IMIPOCKTA.

12
13
14

. (DOpMI/IpOBaHI/Ie KOMAaHIbI 1 ynpaBneHI/Ie KOMMyHI/IKaHI/IﬂMI/I.
. [lonsitne «OuszHec-unes». Llenesast ayauropusi. PerHouHas Huia. PeIHOYHOE OKHO.
. DKoHOMHYECKOE OOOCHOBaHNE ON3HEC-UIEN.



KpuTtepun onieHKH 0TBeTOB Ha PY0e:KHOM aTTecTANMHI

Pecnamenmom BPC npedycmompeno ececo 20 6annog 3a pybexicHyro ammecmayuio
cmyoenma. Kpumepuu oyenku pazpabomamsl, UCXo0s U3 603MONCHOCMU OMEema cmyOeHmom Ha 2

sonpoca 6 buneme (no 10 6annos).

10 6amn0B (5+) 3aciyKUBaeT CTYJIEHT, OOHAPYUBIIUN BCECTOPOHHEE, CUCTEMATUUYECKOE U
riry0oKoe 3HaHWE Y4eOHOTO NPOTrPaMMHOTO MaTepuaia, CaMOCTOSATEIBHO BBIMOJHUBIIANA BCE
MPEAYCMOTPEHHBIE MPOTrpaMMOIl 3ajaHusl, TJIyOOKO YCBOMBIIMN OCHOBHYIO M JIONOJIHUTEIBHYIO
JTUTEpaTypy, PEKOMEHIOBAHHYIO TIPOTPAMMOM, AaKTUBHO paboTaBImIMiA HA MPAKTUYCCKUX,
CEMHHAPCKHX, JTA0OPATOPHBIX 3aHSATHIX, Pa30OMPAIONINIICS B OCHOBHBIX HAyYHBIX KOHIICTIIHSX IO
I/I3y‘-IaeMOf/'I JUCITUITIINHE, HpOSIBI/IBH_II/Iﬁ TBOPYCCKUC CHOCO6HOCTI/I u Hay‘-lHBIfI IIoaxXo4a B IOHNUNMaHun
U U3JI0KCHUU y4eOHOro MPOrpaMMHOIO MaTepualia, OTBET OTIMYAETCS OOraTCTBOM M TOYHOCTHIO
UCIIOJIb30BAaHHBIX TEPMUHOB, MaTEPHAJl U3JIaraeTCs MOCICIOBATEIIEHO U JIOTHIHO.

9 0anoB (5) 3acmyXHBaeT CTYJIEHT, OOHAPYKHUBIIUN BCECTOPOHHEE, CHUCTEMATHYECKOE
3HaHWEe y4eOHOro  MPOTrPaMMHOIO  Marepuajia, CaMOCTOSTEIbHO  BBITIOJHHMBIIUI  BCE
IPEIYCMOTPEHHBIC TPOrPAaMMOH 33aJJaHHs, TJTyOOKO YCBOMBIIHMI OCHOBHYIO JINTEPATYPy U 3HAKOM C
JIOTIOJTHUTEIIbHON JINTEPaTypOd, pPEKOMEHIIOBAHHOW MpPOTrpaMMoOii, aKTHBHO pa0OTaBIIMN Ha
IPAKTUYECKUX, CEMHUHAPCKUX, JJAOOPATOPHBIX 3aHATHUSIX, IIOKA3aBLUIMM CUCTEMAaTHUYECKUIM XapakTep
3HAHWH 10 JUCHMIUIMHE, JOCTATOYHBIA IS JajbHEHINeH ydeObl, a TakXKe CIIOCOOHOCTh K HX
CaMOCTOSITCIILHOMY TIOTIOJTHEHUIO, OTBET OTJIMYACTCS TOYHOCTHIO HCIOJIB30BAHHBIX TEPMHUHOB,
MaTepHall H3JIaraeTcs Mocle0BaTEILHO U JIOTUYHO.

8 ©0anuoB (4+) 3acimyXMBaeT CTYAEHT, OOHApYXMBLIMH IOJHOE 3HaHHE Y4eOHO-
IpOTPAaMMHOTO MaTepuajia, He JIONYCKAIoIWHA B OTBETE€ CYIIECTBEHHBIX HETOYHOCTEH,
CaMOCTOSITEJIbHO BBIMOJHUBIINKM BCE NPEAYCMOTPEHHBbIE MPOTrpaMMOil 3alaHusi, YCBOMBIIMN
OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAaHHYIO MTPOrPaMMOM, aKTHBHO pabOTaBIIMIA Ha MPAKTHYECKHX,
CEeMMHAPCKHX, Ja0OpaTOPHBIX 3aHATHUAX, IMOKA3aBIIUI CHUCTEMaTHUECKUI XapakTep 3HaHUH IO
JTUCIUTIIINHE, TOCTATOYHBIN TSl JabHEHIIIeH yueOsbl, a Tak)Ke CITOCOOHOCTH K MX CAMOCTOSATEITLHOMY
HOTIOJIHEHUIO.

7 6an0B (4) 3acnyXUBaeT CTYJEHT, 0OHAPYKUBIIUH JOCTATOYHO TMOJIHOE 3HAHHE Y4eOHO-
MpPOrpaMMHOTO MaTepuaia, HE JONYCKAIIIMiA B OTBETE CYIIECTBEHHBIX HETOYHOCTEH,
CaMOCTOATENIBHO BBIIIOJHUBIIMN BCE MNPEIyCMOTPEHHBIE IIPOrpaMMOM 3aJlaHUsl, YCBOMBILHM
OCHOBHYIO JIUTEpPATypy, PEKOMEHJIOBAHHYIO TPOTPaMMOil, aKTUBHO PaOOTaBIINI Ha MPAKTUYECKUX,
CEMUHAPCKHX, JTA0OPATOPHBIX 3aHATHSAX, IMOKA3aBIIUH CUCTEMATHYECKUM XapakTep 3HAHUU TIO0
JTUCITUTLIIMHE, TOCTATOYHBIN IS TaTbHEHIIeH yueOsl, a TaK)Ke CIOCOOHOCTh K UX CAMOCTOSITEIbHOMY
TIOTIOJTHEHHIO.

6 6a0B (4-) 3acay)XKHBaET CTYACHT, OOHAPYKUBIIUI JOCTATOYHO MOJIHOE 3HAHKUE YUeOHO-
NpPOrpaMMHOTO MaTepuaia, HE JONYCKAIOMMA B OTBETE CYIIECTBEHHBIX HETOYHOCTEH,
CaMOCTOSITENIBHO BBIITOJIHUBIINN OCHOBHBIE MPEAYCMOTPEHHBIE MPOTPAMMON 3aJaHMS, YCBOUBILHM
OCHOBHYIO  IJIUTEPaTypy, PEKOMEHJOBAHHYIO TMPOTPAMMOM, OTIMYABIIUICS  JTOCTATOYHON
AaKTUBHOCTBIO HA TPAKTHUYECKUX (CEMHHAPCKUX) U JIAOOpPaTOPHBIX 3aHATUAX, MOKa3aBIIUI
CUCTEeMAaTUUYECKUH XapaKTep 3HAHUIA MO TUCIUIUINHE, TOCTATOYHBIN s JambHeiIend yueosl.



5 6anaoB (3+) 3aciyXuBaeT CTYJAEHT, OOHApPYXUBIIMKA 3HAHHE OCHOBHOTO Y4eOHO-
IPOrpaMMHOr0 MaTepuajia B 00bEMe, HeoOXOAMMOM JUld JalbHeHIned yueObl U HpencTosiuei
paboTbl Mo mpodeccuu, HE OTIMYABIIMKCS AKTUBHOCTHIO HA NPAKTUYECKUX (CEMUHAPCKUX) U
7a00paTOPHBIX 3aHATUSX, CAMOCTOSATENBHO BBIIOJHHUBIIMNA OCHOBHBIE IPEAYCMOTPEHHBIE
IIPOrpaMMOM 3aJaHus, YCBOMBIIMI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAHHYIO IIPOIPAMMOM,
OJIHAaKO JTOMYCTUBILIMM HEKOTOPBIE IMOTPEIIHOCTH IIPU MX BBIIIOJIHEHUU U B OTBETE I1a DK3aMEHE, HO
o0agaromuii HEOOXOJMMBIMH 3HAHUSMU [T UX CAMOCTOSITEIbHOTO YCTPaHECHHUSI.

4 o©auna (3) 3aciayKuWBaeT CTYJISHT, OOHApYXUBIIMK 3HAHHE OCHOBHOTO Y4eOHO-
IPOrpaMMHOr0 MaTepuajia B 00bEMe, HeoOXOAMMOM [Uld JajbHeWIned yueObl U IpencTosiuei
paboTbl Mo mpodeccuu, HE OTIMYABIIMKCS AKTUBHOCTHIO HA NPAKTUYECKUX (CEMUHAPCKUX) U
7a00paTOPHBIX  3aHATUSAX, CAMOCTOSATENbHO BBINOJHUBIIMNA  OCHOBHBIE IPEIYCMOTPEHHBIE
IIPOrpaMMOM 3aJaHus, YCBOMBIIMI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAHHYIO IIPOIPAMMON,
OJIHAaKO JTOMYCTUBILIMM HEKOTOPBIE IMOTPEIIHOCTH IIPU MX BBIIIOJIHEHUU U B OTBETE Ha DK3aMEHE, HO
oOnanaomuil HEOOXOAMMBIMU 3HAHMSMM JUIs YCTPAaHEHHs IIOJI PYKOBOJCTBOM IIperojaBaTess
JIOIIYILIEHHBIX [TOTPEIIHOCTEH.

3 0anna (3-) 3acoykMBaeT CTYACHT, OOHAPYKUBIIMH 3HAHHE OCHOBHOIO Yy4eOHO-
IIPOrpaMMHOr0 Marepuajia B 00béMe, HEOOXOAMMOM /sl JajibHEHIIed yueObl W IpeacToslei
paboTel Mo mpodeccuu, He OTIMYABIIMNCSA AKTUBHOCTBIO HA NPAKTUYECKUX (CEMUHApPCKUX) U
7a00paTOPHBIX 3aHATUSX, CAMOCTOATENHHO BBINOJHUBIIANA OCHOBHBIE NPEAYCMOTPEHHBIC
IporpaMMOil 3a7jaHus, OJHAKO JOIYCTUBIIMNA MOTPEIIHOCTH IPU MX BBIIOJIHEHUH U B OTBETE Ha
9K3aMeHe, HO OO0JIafaromuil HEOOXOMUMBIMU 3HAHHWSIMH JUIS YCTPAHEHHS IO/ PYKOBOJICTBOM
npernojiaBaTess Hanbosee CyIeCTBEHHBIX TOTPEIIHOCTEH.

2 6asna (2) BeICTaBIsI€TCS CTY/ACHTY, OOHApYKUBLIEMY POOEIbl B 3HAHUSAX UM OTCYTCTBUE
3HAHUH 110 3HAYUTEIHHON YaCTH OCHOBHOI'O Y4eOHO-IIPOTpaMMHOI'0 MaTepHualla, He BBIITOJHUBILIEMY
CaMOCTOSITENIFHO ~ TPEAYCMOTPEHHBIE  NPOTPaMMOW  OCHOBHBIE  33JaHUs, JOMYCTUBIIEMY
NPUHIUNHMAIBHBIE OIIMOKM B BBINOJHEHUH MPEAYCMOTPEHHBIX MpOrpaMMoil 3anaHuii, He
oTpaboTaBIIeMy OCHOBHBIE TIPAKTUYECKHE, CEMUHAPCKHE, JTa00paTOPHBIEC 3aHITHS, JOMYCKAIOIIEMY
CYIIECTBEHHBbIE OIIUOKY MPHU OTBETE, U KOTOPBIH HE MOXKET MPOJIOJKUTE O0YUEHNE UITU IPUCTYNIUTh
K TpOQecCHOHATBHON MEATEeNbHOCTH 0€3 MONOJTHHUTENBHBIX 3aHSATHH 10 COOTBETCTBYIOIICH
JUCLUTUIMHE.

1 6a7y1 — HeT oTBeTa (OTKEB OT OTBCTAa, HpeHCTaBHeHHLIﬁ OTBCT ITOJIHOCTBIO HE 11O CYHIECCTBY
COACPKAIMNXCA B 9K3aMCHAITMOHHOM 3aJaHUHN BOHpOCOB)



T'POSHEHCKHWHN 'OCYJIAPCTBEHHBIA HE®TSAHOMU TEXHUYECKU YHUBEPCUTET

NMEHU AKAJEMHUKA M. A.MUJIJIMOHIIIUKOBA

HucTUTyT HU(PPOBOI IKOHOMUKH U TEXHOJOTHYECKOT0 NMpeANPUHAMATEILCTBA

o ks wnE

7.

Kadenpa nnpopmManuoHHbIE CHCTEMBI B JKOHOMHKeE

Bompocsl k 3a4eTy 110 AUCLUIUIMHE

Onpenenenue NOHATUS «IpoeKT». [IpoekTHas u onepanoHHas AeSITEIbHOCTb.
dopMabHbIE KPUTEPUH MPOEKTOB.

Knaccudukanus npoekToB B 3aBUCUMOCTH OT YHUKaJIbHOCTHU PE3yibTaT U IMpolecca.
TpeyrojbHUK yNpaBiIeHUs IPOEKTOM: KaueCTBO — CPOKH — 3arpaThl. (OI1K — 4)
OrnpeneneHne NOHATUS KYTIPABICHUE IPOEKTOM.

OTanuus ynpaBiaeHUs MPOEKTaMU OT TPAIULMOHHOTO MEHEI)KMEHTA.

CyObeKThl ynpaBieHus rnpoekramMu. KirtoueBble 3aMHTEPECOBaHHbIE CTOPOHBI

npoekra. (OITK-4)

8.
9.

10.
11.
12.
13.
14.
15.
16.
17.

Opranu3anvoOHHbIE CTPYKTYPHI YIIPABICHUS.

Y4yacTHUKHM NPOEKTHOM AesATebHOCTH. (OIIK — 4)

PykoBoacTtBo u nuaepctso. (OITK — 4)

®akTopsl BIOOPA PYKOBOIUTEIS MIPOEKTHOH neaTenbHOCTH. (OIIK — 4)

OcCHOBHBIE 3Tarnbl TPAJAUILIMOHHOIO JKU3HEHHOTO 1MKJIa IpoekTa. (OIIK — 4)
Opnnodasubiit, AByx(a3ublii U TpEx(ha3HbII )KU3HEHHBIE [IUKIIBIL.

Mogenu )KU3HEHHOTO [IUKJIA YIIPABIEHUS ITPOEKTOM.

ITonsATHA «HEONPEAETEHHOCTBY, KPUCK» U «BO3MOMKHOCTb.

[Ipouieccrl ynpasnenus puckamu. Maentudukamus puckos. (OITK — 4)
KauectBennsiii ananu3 puckos. [lIkana onenku puckoB. KonndyecTBEHHBIN aHAINA3

puckos. (OIIK — 4)

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

OreHKa CTOUMOCTH U OTpesieNieHue Ot KeTa.
Meton 0cBOEHHOTO 0ObeMa.

CBs13b MEX1y NPOJOJIKUTENBHOCTHIO U CTOMMOCTBIO IIPOEKTA.
Hcnons3zoBanne MCP 111 OLIEHKH IPOEKTa «CHU3Y-BBEPX).
Pazpabotka Oromxera npoekta. (OITK — 4)

MeTtoa ocBoeHHOTO 00beMa.

VYrpaBneHue 3aKynKamMu.

AHaIu3 «IpoU3BOIUTH / TOKYHATh.

Tunsl KOHTPaKkTOB. BEIOOp MOCTaBIIKKA.

VYmpaBieHrue 0TBETCTBEHHOCTBIO M pactpesiesieHne GyHKIHi.

Pone pykoBogurens npoekra. (OIIK —4)

®opMHUpPOBaHKUE KOMAH/IBI M YIIPABIEHUE KOMMYHUKAIUSIMHU.

[Tonsitne «OusHec-uaes». llenesast aymuropus. Peinounast Humra. PeiHOYHOE OKHO.
DKOHOMHUYECKOe 000CHOBaHUE OU3HEC-UIEH.



KpuTepun onieHKH 0TBETOB Ha 3a4eTe

Peznamenmom BPC npedycmompeno 20 6annos (maxcumanbHulll 6ain) 3a omeen Ha 60NPOChl
6 buneme. Kpumepuu oyenxu pazpabomannvl, UcXo0s U3 603MOAICHOCMU OMEema cmyOeHmom Ha 4
sonpoca 6 bunreme (no 5 6annos).

S OannoB - [laH NOnHBINA, pa3BEpPHYTHIH OTBET HA IIOCTABJICHHBIM BOIIPOC, IOKa3aHa
COBOKYIHOCTb OCO3HAHHBIX 3HAHUH MO JAUCLUIUIMHE, JI0Ka3aTeJIbHO PAaCKPbITHl OCHOBHbBIE
IIOJIOKEHUSI ~ BONPOCOB; B  OTBETE IIPOCIEKUBACTCS  UeTKasg  CTPYKTypa, JIOTMYecKas
II0CJIEI0BATEIBHOCTD, OTPaXKaIoLIasi CyIIHOCTh PACKPbIBAEMbIX IOHATHUIH, TeOpuH, siBIeHnH. MoryTt
OBITH ONYILIEHBI HEJOYETHI B ONIPEIEICHUN IOHATUIN, UCTIPABJIEHHBIE CTYIEHTOM CaMOCTOSITENILHO B
npolecce OTBeTa.

4 0anna - JlaH noaHBIN, pa3BEpHYTHIN OTBET Ha IOCTaBJICHHBIN BOIIPOC, IOKA3aHO YMEHUE
BBIJICJINTh CYLIECTBEHHBIC U HECYIIECTBEHHbIC MPU3HAKU, IPUUMHHO-CIEICTBEHHbIE CBsI3U. OTBET
YETKO CTPYKTYpPUPOBaH, JIOTMYEH, M3JI0KEH JIUTEPAaTypHbIM SA3BIKOM C MCIOJIb30BAaHUEM
COBPEMEHHOM TEXHHYECKOH TepMHUHOJOTUH. MOryT OBITh JOIYIIEHbl HEKOTOPble HETOYHOCTH WU
HE3HaYUTeNIbHbIE OINOKH, UCIIPABIEHHBIE CTYEHTOM C IIOMOILBIO PENO0IaBaTENs.

3 6anaua - JlaH HEIOCTaTOYHO IOJIHBIM M HEJIOCTAaTOYHO pa3BepHYTHIM orBeT. Jlormka u
MIOCJIEIOBATEIBHOCTD M3JIOKEHUSI UMEIOT HapylieHus. JomymeHsl OmmuOKy B paCKPBITHH TTOHSITHIA,
yrnoTpebieHnn TepMUHOB. CTYIEHT HE CIIOCOOCH CaMOCTOSITEIBHO BBIICTUTH CYIIECTBEHHBIE U
HECYUIECTBEHHbIE NMPU3HAKK U MPUYMHHO-CIIECTBEHHBIE CBSI3U. B OTBETE OTCYTCTBYIOT BBIBOBI.
VYMeHue pacKkpbITh 3HaueHHEe OOOOIICHHBIX 3HAHUHM He Moka3zaHo. PeueBoe odopmienue tpedyer
HOIPABOK, KOPPEKLIHH.

2 dayuta - OTBeT npescTaBIsgeT coO0 pa3poO3HEHHbIE 3HAHUS C CYIIECTBEHHBIMU OLIMOKaMU
1o Bonpocy. [IpucyTcTByroT pparMeHTapHOCTb, HETOIMYHOCTh U310kKeHUs. CTyJeHT OCO3HAET CBA3b
00Cy»X/1aeMoro BOIpoca Mo OUJIETy ¢ APYTUMH O0BEKTaMH JUCLUIUINHBL.

1 6ana - OTCYTCTBYIOT BBIBOJBI, KOHKPETU3AllUS U JIOKA3aTEIbHOCTh M3JI0KEHUs. Peub
HErpaMOTHAas, TEXHUUYECKass TEPMHUHOJIOTUS HE HCIOJB3YeTCs. J[OMOIHUTENbHbIE U YTOUHSIOLINE
BOIPOCHI IIpenoAaBaTessi IPUBOIAT K HE3HAUUTEIbHOM KOPPEKIIMH OTBETA CTYIEHTA.

0 6as10B - OTBET Ha BOIPOC MOJTHOCTHIO OTCYTCTBYET, INOO OTKA3 OT OTBETA.

Kpurepun ouneHkn 3HAHUH CTYACHTA HA 3a4eTe

OneHka «3a4TeHO» - BBICTABISAETCS CTYJEHTY, IIOKa3aBlIeMy (parMeHTapHbIi,
Pa3pO3HEHHBIN XapakTep 3HAHUH, BAPBUPYEMBIX OT OLEHKU «OTIUYHO» JIO0 «YAOBIETBOPUTEIHHOY.
[Ipu 3TOM OH BIaJEET OCHOBHBIMU pazfellaMd y4yeOHOM MporpaMmbl, HEOOXOAMMBIMH JJIS
JaJbHENIIero o0y4eHuss U MOKET NPUMEHSTh MOJyYeHHbIE 3HAHUS MO 00pas3lly B CTaHJIapTHOU
CUTYallUH.

OuneHka «He 3a4TEHO» - BBICTABISIETCS CTYJIEHTY, KOTOPbI HE 3HAaeT OOJbIIeH YacTu
OCHOBHOTO COJ€p>KaHUs yuyeOHOW MmporpamMMbl AMCHMILIMHBI, TOMYCKAaeT TpyOble OMNOKH B
(bopMyIUpPOBKaX OCHOBHBIX MOHSATHI NUCHUIUIMHBI U HE yMeEeT HCIIOJb30BaTh IMOJy4YEHHbIE
3HaHMS NPU PEUICHUH TUIIOBBIX IPAKTUYECKHUX 3a/ad.



Jlabopamopnas paboma 1. «3HaKoMcTBO ¢ iporpammoii MS Project»

Llenv nabopamoprnoti pabomoel: W3ydeHUE OCHOBHBIX KOMIIOHEHTOB uHTep(deiica MS Project,
OBJIa/ICHUE HAaBbIKAMH HACTPOUKH uHTep(eiica i pa3padboTku npoekra. Co3maHue miaHa IpoeKTa.
Omnpenenenne 6a30BBIX HACTPOEK MporpaMMmel. Onpenenenue nepedns 3aaad npoekra. Beoxa 3amau
npoekTa. OnpeneneHue JIUTEIbHOCTH IIPOEKTA.

3amanue

1. 3anycrure npmioxenue MS Project. Co3paiite daitn nmpoekra «Pa3paboTka nmporpaMMHOTO
o0ecreyeHrs» ¢ MOMOIIBIO a0JIOHA.

2. CoxpaHuTe 1madJIoH MPOEKTa MO HOBBIM UMEHEM.

3. O3HaKOMBTECh CO CTPYKTYPOIl THITOBBIX PabOT, BHITIOIHSAEMBIX JJIsI CO3/IaHUS TPOTPAMMHOTO
obecrieuenus (mpui. A).

4. IlpoBepbTe HaCTPOWKH HHTEP(Elica U BHECUTE COOTBETCTBYIONINE U3MEHEHHUS B COOTBETCTBHUH
C METOJIMYECKUMU YKa3aHUSIMHU.

5. PazmectuTe Ha pabodem CTOJIE pa3IMuHbIE TIPEICTABIICHUS

HACTpOiTe KOMOMHHpPOBAaHHOE MpeACTaBlIeHUE, BKIouatomee: a) «/luarpammy [Manta» u

dopmy «Cenenus o 3amadey; 0) «JIuct pecypco» n «/cnoap30BaHUE PECYPCOBY.

6. Hactpoiite Tabiuny quarpammsl «l"aHTan:

e ordopmaTUpyiiTe IIKaTy BPEMEHH TaK, YTOOBI €IWHUIICH M3MEPEHHS Ha BEPXHEM YPOBHE
ObUIM KBapTaJjbl, HA CPEAHEM — 3 HE/IEIH, U Ha HIDKHEM — 3 JIHS;

e ordopmaTupyiiTe nuarpaMMmy Tak, YTOOBI PSIOM C OTPEe3KaMHU OTOOpa)kallCh 3aTpaThl HA
BBITIOJIHEHHNE Pa0doT, a HA/I HUMH TPYI03aTpaThl;

e j00aBpTe cronben «l'mnepcchuikay. B sueiikax sToro cronlna MOXHO 3amHMcaTrh
BCIIOMOTaTeIbHbIE CBEICHUS O 3a/a4ax IIyTeM COCTABJICHMs 3aMETOK, BJIOXKEHHUS (aillloB wiu
CO3JIaHUs TUTIEPCCHUIOK Ha COMYTCTBYIOIIYIO WH(MOPMAIMIO, HAXOAAUIYIOCS B (aiiyie mpoeKTa Win
JPYTUX MecTax. ITO MO3BOJISET MOATOTOBUTH ONOIUOTEKN TOKYMEHTOB U CBSA3aTh UX C POEKTaMH U
3a/1a4amy;

e [IOC/IeIOBAaTeNbHO BbIOMpas B MeHI «Bum» onuuu «3atpatel», «Vcnoab3oBaHuey,
«Otxionenune», «OrcnexuBanue», «CyMMapHble NaHHbIE», «Tpyno3aTparel» MOCMOTPHUTE, Kak
MEHSIETCs] CTPYKTYpa TabIuibl padoT AuarpaMmsl ['aHTa.

7. Hactpoiite Tabnuity, 100aBmsist HEOOXOAUMbBIE U YAausis JUIIHAE CTOJIOIIBI.

Jo6aBpTe HOBBINM cTosnben B Tabmuity. Jns atoro B meHto «BcrtaBkay / «Ctonberny» u mosie
nuanora «OmnpeneneHne cToyda» yCTaHOBUTE HOBOE 1oJie (Harpumep, «Tpyao3aTpaTsl»).

VYianure yCcTaHOBJIEHHBIH CTOJIOEI] C IMOMOIIBI0O KOHTEKCTHOIO MEHIO. B KOHTEKCTHOM MEHIO
clleflyeT aKTUBU3UPOBATh KOMaHAY «CKpBITh CTONOEI.

8. Beimonuure ¢unbTpanuio quarpammsl «l'antay.

Haxxwmute kHONKY «/lpyrue npeacraBieHus» Ha MaHEIN NPEICTaBICHUN U B IHAJIOTOBOM OKHE
ycranoBute «IloapoOnas nquarpamma ["anta». Haxxmure Ha kHONIKY «IIpuMEHUTH.

e Packporite criucok «OWIbTp» U YCTAHOBUTE CTPOKY «Bexm».

e OtMmenute npeapaymiee JeiicTBue. BrimrounTe pexum aBTOPHUIBTpAa M C €ro MOMOIIBIO
otrbepuTe 3a/1auu, JUTUTEIbHOCTh KOTOPBIX HAXOJIATCS B 3aJaHHOM JlMarna3oHe.

e C nomouibio TPyNIUPOBKU U PUIBTPa OTOEPUTE TOJIBKO KPUTHUECKUE 3a]IaUH.

e ll3MeHuTe paHee CO3JaHHYIO TpYNNy TakuM o0O0pa3oM, uyTOObl B Hee BKIIOYAIHCH U
cyMMapHble 3a1a4ui. COXpaHUTE HOBYIO TPYIILY I10J HOBBIM UMEHEM U IPUMEHUTE IPYNIIUPOBKY.

e BpInoiaHUTE MpeapayIlyo padboTy ¢ MOMOIIbIO UHTEPAKTUBHOTO (PHIIbTpA.

e OTMeHHTE TPYNTIUPOBKY M OTCOPTUPYHUTE JaHHBIE B TAONHIE MO 00beMy paboThl. Bepaute
JaHHbIE B TAOJIUIE K UICXOJHOMY BUITY.



9. Coznaiite cOOCTBEHHBIN (QUIBTP, BRIOMpAIONIUi 3a1aun CTOUMOCTBIO Oosee 15000 py6. wnun
JUINTEJIBHOCTBIO HE MEHEE HEe/IENH.

10. BrinonHuTe COPTUPOBKY 3a7a4 IPOEKTA IO JUINTEIbHOCTH:

B menro «IIpoexty/«CopTrpoBka» packpoiTe crucok «CopTHpoBaTh 110» U YCTAHOBUTE B HEM
CTPOKY «JlJINTEILHOCTY. BBIOIHUTE COPTUPOBKY.

11. Hactpoiite n3o0paxenue auarpammsbl «I aHTa.

B menro «@opmary/«CTuinm 0Tpe3KoB» BBHITOIHUTE ONEPALUH 110 H3MEHEHHUIO CTUIIEH OTPE3KOB
JUI Pa3JIMYHBIX TUIIOB 3a/1ady.

e [lokaxxute TEKCT, KOTOPBIH CIECAYET pa3MELIaTh PAIOM C OTPE3KOM.

e Hacrpoiite mkainy BpeMeHHU. Y CTAHOBUTE TPU YPOBHS OTOOPayKEHHUS.

e VYCTaHOBUTE JUIsl OTOOPAXKEHUS «T0/1» Ha BEPXHEM YPOBHE, «KBapTaJl» Ha CPEIHEM, «MECSI
— Ha HWXKHEM yPOBHE.

12. BeimonHuTe cOOCTBEHHBIH puMep 0TOOpa M yIOpsAA0YeHUs JaHHbIX B Tabnuax MS Project,
COYETAIOUINI COPTUPOBKY AAHHBIX, IPYIIUPOBKY M (PUIBTPALHIO.

13. C ucnonb3oBaHMEM ABTOHOMHOM CIIPaBKU U3Y4MTE NPUHLUIBI CO3JaHUSI HACTPanBaEMBbIX
MOJIEH.

14. B xonuu npoekra «Co3aHue MporpaMMHOro odecrneueHus» (mpuiiokeHue A) cospaiite
HacTpauBaeMoe Iojie, OTOOpakarollee CTOMMOCTh KaKIOW 3aJayd W CyMMapHble 3aTpaThl IS
Ka)KJ0ro JTarna IpoeKTa.

Wit Pesject - Mgesrar] gt
G Basn Opsss Bea Wermsis Sempn Copc Moo Diue  Cosseceai pilens Owss  Crgdse TE

Jge AT 4B s B e ff 4R ) Tl ey o A O W @ @ 9 = Moy | s b KX A m

Puc. 3nakomcTBO ¢ mporpammoii MS Project
KoHTposibHBIE BOITPOCHI:
1. JInsa yero npennasnaveHa nmporpamma MS Project?
2. Kak Ha3bpIBaeTCs I1aBHOE MPECTaBICHHE Il pabOThI B porpaMme?
3. Kak 3azaBarpb naTy Havasa npoexra?

4. Kak 3a1aTb OCHOBHBIC ITapaMETPhI IIPOCKTA B nporpaMMe?



Jlabopamopnas paboma 2. «PecypcHo-0rwxeTHO Tianuposanne B MS Project»

Llenv nabopamopHoll pabomwl: W3ydYeHUE TPUHLMIIOB IUIAHUPOBAHUS U  TOJIy4YCHHE
NPAaKTHYECKUX HABBIKOB COCTABIICHUS KAJICHIAPHOTO I1aHa mpoekTta B Microsoft Project

3aganue

1. B cpene MS Project BBIITOJIHUTE CaAMOCTOSITEIILHO YIPaKHEHUS (OTMEYEHBI 3HAKOM>) TIO
CO3/IaHMIO KAJICHJAPHOTO MJIaHa y4eOHOTO MPOEKTa.

2. OTBeThTE HA KOHTPOJIbHBIE BOIIPOCHI.

3. [lomyuuTe mpoeKTHOE 3alaHuE Y Ipernoaasarens (npuioxenue b).

4. Cosznaiite HOBBIN MPoeKT B MS Project. 3anaiite cBeneHus o mpoekte. Beibepute crocod
IUTAHUPOBAHMS OT JaThl Haudaja mpoekTta. Hacrpolite kanmeHaaph, B KOTOPOM Ipa3JHUYHbIC JTHU
OTMEThTE, Kak Hepaboune. BBenuTe naTy Hayana mpoeKTa COrJIaCHO MPOEKTHOMY 33/1aHUIO.

5. Coszpaiite muaH npoekrta. B Tabmuny «BBom» muarpammsl ['anta BBeauTe (has3wl, 100aBbTE
3a/1a4M, OrpaHUYEHUs, JJIUTEIBHOCTH 3a/1a4, OIPEIECIUTE CBA3H MEXAY 3aauaMu

6. BHecuTe B m1aH mpoeKTa BO3MOKHBIE 3a/IEPKKH M ONEPEKEHUS BBIIIOJIHEHUS PadoT.

7. IlocTpoliTe BpEMEHHYIO IUarpaMmy IIpOeKTa

8. IlocTpoiiTe cereBoit rpad mpoekrta. B ciydae oOHapyKeHUS IIUKIOB BHECUTE U3MEHEHUS B
pacnucaHue ¢ LENIbI0 UX UCKIIOYEHHUS.

9. ObecrieubTe COOTBETCTBHE IMOJIYUEHHBIX JJIUTEIBHOCTEH pabOT yCTAaHOBIEHHBIM B 3a/laHUU
CPOKaM BBIIIOJTHEHUS 3TalloB padoT.

10. OToOpa3ute CTpPOKYy CyMMapHOH 3amauu mpoekTta. Omnpenenure JIUTEIbHOCTh MPOEKTa.
ObecrieubTe COOTBETCTBHE pPacueTHOro OIO/PKETa IUIaHAa MPOEKTa YCTAaHOBJIEHHOMY IPOEKTHBIM
3aJJaHUEM.

11. YcranoBute KpailHUI CpOK 3aBEpIICHUS MOCIECAHEH 3a/aud MPOEKTa IBYMS JTHSMHU IO3KE
IUTAHOBOTO CPOKA €€ 3aBEePIICHHUS.

12. Co3paiiTe B IU1aHe 3ajady IO MOATOTOBKE OTYETa PYKOBOAMTENIO MPOEKTa, KOTopas Oyner
€XKEHEIENIbHO TIOBTOPSITHCS 10 JaThl 3aBEPIICHUS TPOEKTA.

a HazeaHWe 330544 I mATENEHOCTE: Hamdano OxoraaHee 1 AHE 04 26 AHe 04 02 Dep
BlculclainElcHOcENBIC]
1
2 2pnelt  Br27o04 Cp 280104 2 anen [T
3 B 2 pHel BT 27.01 .04 Cp 2801 04
4
5 2 pHeR Br 27.M 04 Cp 28.01 04
3 a 2pHeti| Bra7 M D4 Cp 280104
7
8 dpueti| BrI7mod Nr3001 04
9 B 2 pHeRE Yr 2901 04 Mr 30,01 .04
10
11 2pHel BrEAMO4 Cp 260104
12 a 4preti| Bra7 04 M 300104
13
14 4pHeti| Bra7o0od 300104 4 amel
15 B FpHel]  CpZBO04 N 300104 3 amen

Puc. [Ipumep 3a1aHust JUIMTENILHOCTH 3a/1a4 TPOEKTa
KoHTposibHBIE BOITPOCHI:
1. Kakoe npencraBieHue UCIonb3yercs pu mianupoBanuu B MS Project?

2. Ilepeuncnure TUIBI CBA3EH B Mporpamme?



Jlabopamopnasn paboma 3. «<Haznauenue pecypcon. Pabora ¢ npencrasnenusmu B MS Project»

Lenv nabopamopnoti pabomvl. 03HAKOMIIEHUE C BO3MOXKHOCTSIMH BHIPaBHUBAHUSI 3arPy3KHU PECYPCOB
npuioxenuss Microsoft Project, momydeHue NpakTUUECKOTrO OMNbITA aHAIM3a M ONTHMU3ALUU
PECYPCHOTO IJIaHa TPOEKTA.

3aganue

1. Tlony4uTe CIHCOK PECYpPCOB C MPEBBIIICHHEM TOCTYTHOCTH. COXpaHUTe pe3yabTarT B (haiiie
(4_1.mpp). Eciu neperpyxeHHbIe pecypchl He 0OHAPYXKEHBI, CO3/IaiiTe BApUaHT IIaHa, B KOTOPOM
NPUCYTCTBYET KaK MUHUMYM TPU NEPErPYKEHHBIX PECypca ¢ y4eTOM CIEeIYIOIUX 00CTOATENbCTB:

e Ha3HAUYCHME 3aJaue pecypca B KOJIMYECTBE, MPEBBIIIAIONIEM MaKCHMaJIbHO IOMYCTUMBII
00beM Ha3HAUYCHUIA;

e OJHOBpPEMEHHOE Ha3HAYCHHE pecypca Ha JIBe Wiu Oosiee 3a/1a4;

e Ha3HAYCHME pecypca Ha 3a7auu, BHIIIOIHIEMbIE B IIEPUOJI HEAOCTYITHOCTH PECYPCa;

Coxpanute pe3yabTar B ¢aitne 4 2.mpp.

2. BBINOIHUTE HACTPOIKY MPOIIEIypbl aBTOMATHYECKOTO BEIPABHUBAHUS.

3. IlpoBenuTe aBTOMaTH4ECKOE BRIPABHUBAHKE 3arPy3KH PECYpPCOB B IBYX BapHaHTaX:

a) B Ipeienax uMeromierocs pesepna (4 3.mpp)

0) ¢ mpeBbIICHHEM UMerolerocs pesepna (4 4.mpp)'

CpaBHHTE MTOJIy4YCHHBIE BApUAHTHI IJIaHA, CIENIAiTe BBIBOJIBI TI0 KAKJOMY IUIAHY M 3aITUIINATE UX
B 110JI€ «3aMETKUY.

4. BpibepuTe TIUIaH, COAEpXAIIUKA TEpEerpy>KEHHBIE PECypCh
BBIPAaBHHUBAHMUSI, U COXPAHUTE €To B daiiie (5 _mpp).

5. BemmonHuTe aHanu3 IUlaHa, AN KaXAO0ro NEperpyXKeHHOro pecypca chopMynupyite
MUMEIOIINECS CITIOCOObI BHIPAaBHUBAHMS.

6. BBIMOTHUTE HECKOIbKO BApUAHTOB PYYHOTO BBIPABHUBAHUS 3arpy3Kd pecypcoB B
COOTBETCTBHE CO CIIEAYIOUIMMH OTPAaHUYEHUSMH (3HAKOM «1» OTMEYEHBbI 3a(UKCHPOBAHHBIE
napaMmeTpsl IPOEKTa).

Tabnuna. CpaBHeHHE cIOCOOOM BBIpaBHUBAHUS 3arpy>KEHHOCTH PECYPCOB

IIOCJIE aBTOMATHU4YCCKOI'O

KoHTposibHBIE BOITPOCHI:

1. Kak npoBoutcst Ha3HaueHue pecypcos B MS Project?

2. IlepeuncnuTe OCHOBHBIEC TUITBI PECYPCOB?

3. Kak npoBoIuTh BEIpaBHUBAHUE 3arPyKEHHOCTH PECYPCOB?

Bapuanr Bpewms Croumocts O06mwem paboT Pesynprar
BbIPaBHUBAHUSI (Ha3BaHue Qaitna. mpp)
1 + 4 6
2 + 4 7
3. + 4 8
4. + + 49
S. + + 4 10
7. IlpoBeauTe aHAJIN3 MOJIYYEHHBIX PE3yJIbTaTOB ONTUMHU3ALMY PECYPCHOTIO IIJIaHa.




Jlabopamopnaa paboma 4. «Pabota ¢ ApyruMu TpeactaBieHUsMHU. [IpocMOTp miaHa
IIPOEKTa»

Lenv nabopamopnoii pabomsi: PaboTa ¢ npencraBieHusMu «Bu3yanbHbBII ONTHMH3ATOPY,
«Kanennapoy, «Jluct pecypcoy. [loctpoenue cereBoro rpaduxka.

3aganue

1. OToOpa3ute Ha nuarpamme I'aHTa KPUTHUECKUH MTyTh MIPOEKTA.

2. Co3paiite GpopMy JUlsl aHaJIM3a CTOUMOCTH B pa3pe3e KaJeHJapHOoro IIJIaHa.
3. Cozpnaiite popmy mi1st 00IIEro aHaIN3a CTOUMOCTH PECYPCOB Ha 3a/1adax.
4. Co3paiitTe TpyNnIMUpPOBKY 10 CTOUMOCTU PECYPCOB.

5. CoznaliTe tuarpaMMbl CTOUMOCTH PECYPCOB.

6. IlpoBeuTe aHaIn3 OrOKETA IPOEKTA.

7. IlpoBenute aHayn3 oOIIel CTOMMOCTH ITPOEKTa B pa3pese cTaTel 3aTpart.
8. [IpoBeauTe aHamM3 pacrpeaesieHHON BO BpEMEHU CTOMMOCTH MPOEKTA.

9. IlpoBenuTe aHa)IN3 NOTPEOHOCTH B MaTepUaiax.

10. [IpoBeauTe aHanM3 NOTPEOHOCTH B pecypcax.

[ epase Sopun
Masaso: Br151016 Ma- 3

[ Mporpammmpossune
[T BIiie Me 8
Cmowre- Cp 501116 __An- 7 aneht
| Pecvec Mporpawwecr phe 2 Mporsawmecr i |

Honuposasme goansa Teaasmenne
Heano 4011216 Wa- 10 Vawars 7021216 Wa. 11
Owoey T 011216 Qe 1 aevw Owows Br06.1216 Qa3 ameil

| Pecrmc Aamnnncranon npceralion] | | Pecvpe:_Anmmmecrparee npoemalSONl; Men

no: 87 1511 Wa
Cmoms 4701121 fln: 13 ami
Sasepu: 0% /

h 4

Puc. IIpumep co3nanus CeTeﬁoro rpaduka
KoHTposibHBIE BOITPOCHL:
1. Kakwue eme npencrasieHus ectb B mporpamme B MS Project?
2. JIns 4ero Hy>XHO IpejcTaBiieHue «VIcroib30BaHNe pecypcoB»?

3. Yto Takoe «CeTreBoii rpaduK» U 75l YET0 OH UCIIOIB3YeTCs?



Jlabopamopnas paboma 5. «[1nan/daktHelil ananu3 B MS Project»

Lenv nabopamopnoti pabomulr: Co31aHue HACTPAUBAEMBIX (PMIIBTPOB ISl IPOBEICHUS TIIIAH-
(GakTHOrO aHanMM3a M U3YyYEHHs OCBOCHHOTO oObema mpoekra. Co3laHHWe WHIWKATOPOB W
nokazareJei 3()()EeKTUBHOCTH BBIIIOJHEHHS MTPOEKTa. PacdeT mpoIrieHTa BBIMOIHEHHS U 3aBEPIICHUS
IPOEKTA.

3ananune

1. 3arpy3ure mnan npoekra 4 10, moiay4eHHBIN Ha MpeIbIyIe 1abopaTopHoil padoTe.

2. IIpoananusupyiite rian npoekra no meroay PERT. IlpousBeanTe cpaBHEHHE OTyYECHHBIX
wianoB. CrenaiTe BBIBOABI O TMPOU3OMICAIINX HW3MEHEHHSIX B pa3IMYHBIX BAapHAHTaX ILJIAHOB.
CoxpanuTe miaH npoekTa B Qaiine 5 1.mpp.

3. OOHOBHTE TUIaH TaK, YTOOBI peasibHbIC JAIUTEIHLHOCTH 3a/1a4 COBIAJAIN C 0XKUJACMbIMU
JUINTEIIbHOCTSIMH, TIOJIyY€HHBIMH B pe3ynbraTe aHanu3a. OOHOBUTE KpaHUHM CpPOK IMOCIeAHEn
3a/1a4H.

4. TlepeHecuTe naTy Hayajga MPOEKTa Ha HEIENIO BIepea. BHecuTe W3MEHEHUS B IUIaH
IPOEKTa TaKUM 00pa3oM, YTOOBI €ro JUIMTEIBHOCTh YMEHBIIMIACH W MPOCKT YIIOXKWICA B CPOK.
Brecure komMmMeHTapuu 10 U3MEeHEHHUO 11aHa. CoXpaHuTe pe3ynbTar B daiine 5_2.mpp.

5. [TomyunTe MHGOPMAIUIO O HAJTMYKE pe3epBa BPEMEHH B TEKYIIEM ILIaHE MPOEKTA.

6. Onpenenure Kputudeckuil myth npoekta (daitn 5 1.mpp). M3yuute cnenuduky 3anay
KPUTHYECKOTO MYTH.

7. U3menute 1ian (¢aitn 5_1.mpp) Tak, 4TOOBl YMEHBIIUTH YHUCIIO 3a/1a4 Ha KPUTHYECKOM
nyTdu. BHecuTe koMMeHTapuu 1o u3MeHeHuto iana. CoxpaHurte pe3yabTaT B Qaitne 5_3.mpp.

8.Cokpatute UIMTEIBHOCTh KPUTUYECKOTO MyTH Tmpoekra (daitn 5 1l.mpp) 3a cuer
nepecMoTpa U M3MEHEHHUs TUIIOB 3aBUCHUMOCTEH MEXIy 3aJadyaMu. BHecUTe KOMMEHTapHH I10
u3MeHeHuo 1iana. CoxpaHure pe3ynbTat B (aitne 5_4.mpp.

9.Cokpatute IIUTENBHOCTh KPUTHYECKOTO MNyTH mpoekta (daitn 5 1.mpp) 3a cuer
IUIaHUPOBaHMUs paboT B CBEpXypouHoe Bpems. BHecuTe KOMMEHTapuM MO W3MEHEHHIO IIIaHa.
CoxpanuTe pe3yibTaT B (daiine 5_5.mpp.

10. CoxkparuTe UIMTENBHOCTh KPUTHYECKOTO NyTH mpoekta (daiim 5 1.mpp) 3a cuer
Ha3HAYEHUS JIOTIOJIHUTEBHBIX pecypcoB. BHecuTe KOMMEHTapHu 10 H3MEeHEeHHIo Tu1ana. CoxpaHuTe
pe3yabTart B (aiine 5_6.mpp.

11. TIpoBeaute onTUMH3AINMIO TUTaHa padoT (daitn 5 1.mpp) ¢ HCHOIB30BaHHUEM METO/A
KPUTHYECKOTO IyTH. VCcTIoNnb3yiiTe pe3ynbTaTsl MPOBEICHHBIX ONBITOB. BHECHTE KOMMEHTapUH IO
n3MeHeHuto mana. CoxpaHurte pe3ynbTar B Qaiiie 5 7.mpp.

12. TIpoBenuTe 0030p 3aTpaT B MOTYyYSHHOM IUIaHe mpoekTa (5_7.mpp). Onpenenure 3a1a9u
C TIPEBBIIICHUEM OFOIKETA.

13. Onpenenute HaIMYHE PE3EPBOB BPEMEHH JIJIS 32144, HE YKJIAIBIBAIOIINXCS B OIOJDKET.

14. BHecute M3MEHEHHS B TUTaH C IEJbI0 YMEHBIIEHHS 3aTpar. BHecHTe KOMMEHTapuu 10
u3MeHeHuo miana. Coxpanute pe3yibTar B ¢aiie 5_8.mpp. 21. ChopmupyiiTe OTUET O IBUKEHUU
JICHEeXKHBIX CPEJICTB.

15. Coxpanute daiin npoekta 5_8.mpp moa HoBbIM uMeHeM (5_9.mpp). Buecute n3meHeHus,
B pe3yJIbTaTe KOTOPBIX MOJTYUYEHHBIN OI0/DKET MPOEKTa MPEBhIIIaeT BO3MOXKHOCTH 3aKa3uuka. Tenepb
Bam Heo6xonumo ymeHbIUTh 010 ket Ha 10%.

16. Crpynmnupyiite pecypcsl 110 TUIIAaM U ONpEAETIUTe 3aTpaThl HA MaTepHUaIbHBIE PECYPCHI.
Omnpenenure, Ha KaKOM M3 MaTepUANbHBIX PECYPCOB YXOIUT OOJIbIIE BCETO CPEACTB, U KaKOBa
JIOJKHA OBITh CTOMMOCTB pecypca, UTOObl CHU3UTh IPOEKTHBIE 3aTpaThl Ha 5 %.



KonTposbHbIE BOPOCH

1. Kakue MeTopl ONTHMHU3aNKHY TUTaHa pabot Bam u3BecTHBI?

2. Kakum o0pa3oM MpOM3BOIUTCS TepepacueT IIUTEILHOCTH 3a/lad C HCHOJb30BaHHUEM
metona PERT?

3. Kak yuuThIBaroTCsl orpaHudeHus 3aaa4 npu BeinojgHeHnu PERT ananuza?

4. Yto Ha3bIBaCTCS KPUTUUECKUM ITyTEM MPOEKTA?

5. B yem 3akitouaercs OCHOBHAsi CyTh METO/Ia KPUTUUECKOTO IMYTH M KaK OH HCIOIb3YETCs

JJIA aHaJIKM3a I1JIaHa pa60T HpOGKTa?



Jlabopamopuas paboma 6. «3axpeitue npoekta. [ToaroroBka OtuetoB B MS Project»

Lenv nabopamophou pabomei: Co3qaHHE OTYETOB O BBIOJHEHWH MPOEKTa B Macrepe
otueToB. HacTpoiika nmapameTpoB [1j1s1 OATOTOBKU OTUETOB B mporpamme. [loctpoenue rpagukoB u
JiarpaMM IO JIaHHBIM OTYETa.

3aganue

1. IlpousBeanuTEe COPTUPOBKY JAHHBIX BAIIErO MPOEKTA

2. Co3pnaiite u oTpegakTupyite GuibTp (mpou3BeauTe GUIBTPALHMIO JAHHBIX )

3. Co3pnaiiTe ceTeBoil rpaK U HACTPOITE ee, OnpeaenuB HH(OPMAIIHIO, 0TOOpaKaeMyIo B
MOJISAX MPSMOYTOJIbHUKA, a TAK)KE BUJ PaMKH ISl pA3HBIX TUIIOB 33/1a4 110 CBOEMY YCMOTPEHHUIO

4. Co3naiiTe OTUET U BBIBEJAUTE €0 Ha Me4aTh

[Mopsinok BbIMOIHEHUs PadoThi: DOpMUPOBAHUE U TIEYATh OTYETOB.

MS Project conepkuT 00IbIION HAOOP MPEIONPEACICHHBIX TUIIOB OTYETOB, 00 BEIMHCHHBIX
B rajiepero otueToB. [ opMupoBaHMs OTYETA U €TO MeYaTH BIMOIHUTE KoMaHay Bua | OTueTsl.
Ha skpaHe mosiBUTCS OKHO AMAIOTa ¢ BO3MOKHBIMH MIPEONPESIIEHHBIMHU TPYIIIAMU OTYETOB.

s BbIOOpa KOHKPETHOW TPYNIBI BBIACIUTE MOAXOISAIIYI0 KApTUHKY U HaXMHTE
KHOTIKY BBIOpaTh Miin e MpOCTO JBAXKIbl HAXKMUTE MBIIIBIO HAa BHIOpAHHOH Tpymnme otderoB. Ha
9KpaHe OTKPOETCA CIEYIOIIee OKHO TMaora, B KOTOPOM Bbl MOYKETE BHIOPATh OJIMH U3 BO3ZMOYKHBIX
OTYETOB BHIOPAHHOH TPYIIIIHI.

[To ymoI4aHUIO OTYETHI CO3/IAIOTCA AJISl BCEX 3a7lad U pecypcoB mpoekTa. s ¢punbTpanuu
JAHHBIX, a TaKKe HACTPOWKH HEKOTOPHIX IapaMeTpOB OTYETa, BHIOEPUTE W3 CIIUCKA TPYII
otueToB Custom, a 3areM B okHe auainora "HactpanBaembie oTYeThl" BBIOEpUTE TOIXOISAIIHNA OTUET
U HaXmuTe KHONKY M3MeHuTs. OTKpOETCsl OKHO Juanora HacTpoku oryera. @opMa okHa Juajiora
3aBHCHUT OT THUIIAa PEKOMEHAYEMOIro OT4YeTa, TaK KakK JJsl Pa3HbIX OTYETOB TPEOYIOTCS pazIUYHbIC
napamMeTpbl HACTPOMKH, HO BO BCEX U3 HUX BBl MOYKETE BHIOPATh YCIOBHE (PHIIBTPAIIMH U OTIPEIEITUTh
KpUTepHil copTupoBkH. B mosie BBoga Ha3panue BBeauTe HauMEHOBaHUE OTYETa, KOTOpoe OyneT
NOSIBJISITBCSL B 3arojioBke otuera. I3 packpeiBaromiero cnucka Ilepuon Beibepure mnepuon
IPYNIHUPOBKM HTOTOBBIX JAaHHBIX. W3 packpeiBaromierocs cnucka Tabmnuia BeIOepuTe OIHY U3
TabyIML 0TOOpa)KeHUs JaHHBIX O 3a7a4e. B oTuere OynyT oToOpaXKeHb! BCE TaHHbIE, IPECTABICHHBIE
B BBIOpAaHHOM TabJuIle, IPHUYEM B KaUeCTBE 3ar0JI0BKOB CTOJIOIOB OyIyT HCII0JIb30BaThCS 3aT OJIOBKU
CTOJIOLIOB BBIOpaHHOW TabmuIbl. Mbl JUIsi OTOOpa)K€HUS MJAHHBIX O 3a/Jayax HCIOJIb30BaIU
TabuIy 3aTpaThl, KOTOPYIO HACTPOWJIM B COOTBETCTBUU C HALIMMHU MokenaHusMHU. L{enecoobpasHo
ObUTO0 OBI BRIOpaTh UMEHHO €€ Il opMHupoBanus otdeTa. s BeiOOpa ycnoBuil (GUIBTpAIIUN BBI
MOYKeTe BIOpaTh NOAXOAAIIMNA BU (PUIBTpAIMK U3 pacKpbIBaroIIerocs cnucka Ouibtp.

Bxnaaka "CopTtupoBka" TmO3BOJSET 3alaThb TPU YPOBHS COPTUPOBKH, a Ha BKJIAIKE
"TlogpoOHOCTH" 3a7al0TCS HEKOTOpBIE JONMOJHUTEIbHBIE MapaMeTpbl HacTpoiku. C MOMOUIbIO
KHOTIKM TeKCT BBI MOKETE OTKPBITh OKHO BBIOOpa mpu(Ta, €ro HauepTaHUs U IBETa KaK I BCEX
3JIEMEHTOB OTYETa, TaK U JUIS €ro OTAEIbHBIX THIIOB

Kakue BupI 0TUETOB MOKHO chopmupoBats B MS Project?
1. Kak chopmupoBaTh OTHET 1Ji BHIBOJIAa HA MeYaTh?
2. Kak co3mats HOBBIN oTUeT?

3. Kakue tumsl 0TueTOB npeaiaraet co3naasath MS Project?



Ilpunoscenue
KOMIUIEKT OHEHOYHBIX CPEJICTB K PYBEXXHOMY KOHTPOJIIO
[MepBas pyOexHnas arrectanus (4 —it cemectp)

T'PO3HEHCKHUM IT'OCYJAPCTBEHHBI HE®TSHOMN
TEXHUYECKHUU YHUBEPCHUTET um. akaag. M.JI. MUJAJIMOHIIMKOBA

Bapuant Ne 1
JAucunnauna «Ynpasjeaue UT-npoekramm»

1. ®opmanbHbie KPUTEPUU TPOEKTOB.

2. PykoBOJCTBO M JIUIEPCTBO.

[IpenonaBarenp /T.P. Maromaes/

3aB. kadeapoit /J1.P. Maromaesa/

FPOBHEHUCKI/IFI TOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCHUTET um. akaag. M.JI. MUIJIMOHIINKOBA

Bapuant Ne 2
Jucnuniaunna «Ynpasiaenue UT-npoexkramm»

1. OHpeI[eJ'ICHI/IC IMOHATHSA KIIPOCKT. HpOeKTHaH " O1IepalilMOHHAsA ACATCIIbHOCTD.

2. OnpeieieHre MOHSITHS «YITPABICHUE TPOSKTOM.

[IpenogaBarens /T.P. Maromaes/

3aB. kadenpoii /JI.P. Maromaesa/

T'PO3HEHCKUM TOCYJAPCTBEHHBIN HE®TSAHOM
TEXHUYECKUUN YHUBEPCUTET um. akan. M.J. Mu1JIHOHIIUKOBA

Bapuant Ne 3
JAucnuniaunna «Ynpasiaenue UT-npoexramu»

1. Opranu3anuoHHbIE CTPYKTYPBI YIIPABICHHUS.

2. YYaCTHUKH TPOCKTHOU JEeSITETHHOCTH.

[IpenogaBarens /T.P. Maromaes/

3aB. xadempoii /J1.P. MaromaeBa/



T'PO3HEHCKHUM IT'OCYJAPCTBEHHbI HE®TSHOMN
TEXHUYECKHUU YHUBEPCHUTET um. akaa. M.JI. MUJAJIMOHIIMKOBA

Bapuant Ne 4
JAucunnaunna «Ynpasjenue UT-npoekramm»

1. PykoBOACTBO U IMIEPCTBO.
2. Mojienu )KU3HEHHOTO [UKJIA YIIPABJICHHS MPOCKTOM.
[IpenonaBatenp /T.P. Maromaes/

3aB. kadeapoii /JI.P. MaromaeBa/

FPOBHEHUCKI/IFI TOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCHUTET um. akaag. M.JI. MUIJIMOHIINKOBA

Bapuant Ne 5
JAucuuniauna «Ynpasiaenue UT-npoekramm»

1. dakTops! BEIOOPA PYKOBOAUTENS IPOEKTHOM EATEIBHOCTH.
2. OCHOBHBIE 3Talnbl TPAJAULUOHHOTO KU3HEHHOTO IIUKJIA IPOCKTA.
[IpenonaBarens /T.P. Maromaes/

3aB. kadenpoit /J1.P. MaromaeBa/

TPO3HEHCKUM T'OCYJIAPCTBEHHBINA HE®TSIHOM
TEXHUYECKUUN YHUBEPCUTET um. akan. M.J. Mu1JIHOHIIUKOBA

Bapuant Ne 6
Jucnuniaunna «Ynpasiaenue UT-npoexkramm»

1. Opranu3zanoHHbIe CTPYKTYPHI YIIPaBICHUS.
2. IIpoueccsl yrpaBneHus puckamu. MneHTrdukanus puckoB
[IpenogaBarens /T.P. Maromaes/

3aB. kadenpoit /J1.P. MaromaeBa



KOMIUIEKT OHEHOYHBIX CPEJICTB K PYBEXXHOMY KOHTPOJIIO
Bropas py6exnas arrecramus (4-ii cemectp)

IT'PO3HEHCKUMN TOCYJAPCTBEHHBIN HE®TAHOM
TEXHUUYECKUUN YHUBEPCUTET um. akaj. M.JA. MUIJINOHIIUKOBA

Bapuant Ne 1
JAucnuniaunna «Ynpasiaenue UT-npoexkramu»

1. OnieHKa CTOMMOCTH | OTIpeiesicHue Or0KeTa.
2. Metox 0CBOEHHOTO 00BEMA.
[IpenonaBaTens /T.P. Maromaes/

3aB. kadenpoii /J1.P. MaromaeBa/

FPOBHEHUCKI/IFI TOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCHUTET um. akaa. M.JI. MUJIJIMOHIINKOBA

Bapuant Ne 2
Jucnuniaunna «Ynpasiaenue UT-npoexkramu»

1. Tunbl KoHTpakTOB. BRIOOP MOCTaBIIMKA.
2. Ponb pyKOBOIUTES TIPOCKTA.
[IpenogaBarens /T.P. Maromaes/

3aB. kadenpoii /JI.P. Maromaesa/

T'PO3HEHCKUM TOCYJAPCTBEHHBIN HE®TSAHOM
TEXHUUYECKUUN YHUBEPCUTET um. akan. M.JA. MuIJIHOHIIUKOBA

Bapuant Ne 3
JAucnuniauna «Ynpasiaenue UT-npoexramu»

1. ®opmupoBaHre KOMaH/bI U YIIPaBICHHE KOMMYHHUKAIUSIMHU.

2. [TonsiTue «OusHec-uaes». LleneBas aynuropus. PerHouHas Huma. PeiHOYHOE OKHO.

[IpenogaBarens /T.P. Maromaes/

3aB. xadempoii /J1.P. MaromaeBa/




T'PO3HEHCKHUM IT'OCYJAPCTBEHHbI HE®TSHOMN
TEXHUYECKHUU YHUBEPCHUTET um. akaa. M.JI. MUJAJIMOHIIMKOBA

BapuaunTt Ne 4
JAucnuniaunna «Ynpasiaenue UT-npoexkramu»

1. ®opmupoBaHUE KOMAH/IbI U YIIPABICHHE KOMMYHHKAITUSMHU.
2. DKOHOMHYECKOE 000CHOBaHNUE OU3HEC-ULIEN.
[IpenonaBaTens /T.P. Maromaes/

3aB. kadenpoii /JI1.P. MaromaeBa/

F'PO3HEHCKHUM IOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M./[. MUJJHOHIIIMKOBA

BapuanTt Ne §
Jucnuniaunna «Ynpasiaenue UT-npoexkramm»

1. CBs3b MEXYy IPOJOJIKUTEIBHOCTBIO U CTOMMOCTbBIO IIPOEKTA.
2. VctionbzoBanue UCP asist olieHKH MpoeKTa «CHU3Y-BBEPX ).
[IpenogaBarens /T.P. Maromaes/

3aB. kadenpoii /JI.P. Maromaesa/




KOMIUIEKT OHEHOYHBIX CPEJICTB K PYBEXXHOMY KOHTPOJIIO
Bropas pyOexHnas arrectamus (5-i ceMmecTp)

IT'PO3HEHCKUMN TOCYJAPCTBEHHBIN HE®TAHOM
TEXHUUYECKUUN YHUBEPCUTET um. akaj. M.JA. MUIJINOHIIUKOBA

Bapuant Ne 1
JAucnuniaunna «Ynpasiaenue UT-npoexkramu»

1. MoTtuBamus 1 moompeHue.

2. ROI UT - mpoekToB.

[IpenonaBarenp /T.P. Maromaes/

3aB. kadeapoii /J1.P. Maromaesa/

T'PO3HEHCKHUM IOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M./[. MUJJHOHIIIMKOBA

Bapuant Ne 2
Jucnuniaunna «Ynpasiaenue UT-npoexkramu»

1. CDaKTopBI ycrexa HpOCKTHOﬁ ACATCIIBHOCTH: COTPYAHUKHU.

2. ITotoku pabot u ¢assl UT - mpoekra. CBsI3b C apXUTEKTYPOH MpeIIpUsTHUSI.

[IpenonaBarens /T.P. Maromaes/

3aB. kadenpoii /J1.P. MaromaeBa/

T'PO3BHEHCKHUH IT'OCYJAPCTBEHHBIM HE®TSHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M./[. MUJJHOHIIIMKOBA

Bapuant Ne 3
Jucnuniaunna «Ynpasiaenue UT-npoexkramm»

1. VopaBneHune u3sMeHEHUSIMH, YIIPABICHUE CUCTEMaMHU, YIIPaBIEHUE TaHHBIMH, YIIPaBICHHUE
TEXHUUYECKON HHPPACTPYKTYpOil.

2. Monenu Rational Unified Process (RUP). Microsoft Solution Framework.

[IpenogaBatens /T.P. Maromaes/

3aB. kadenpoit /J1.P. MaromaeBa/




T'PO3HEHCKHUM IT'OCYJAPCTBEHHbI HE®TSHOMN
TEXHUYECKHUU YHUBEPCHUTET um. akaa. M.JI. MUJAJIMOHIIMKOBA

BapuaunTt Ne 4
JAucnuniaunna «Ynpasiaenue UT-npoexkramu»

1. MoTtuBamus 1 MooIpeHue.

2. Monenu Rational Unified Process (RUP). Microsoft Solution Framework.

[TpenomaBaTenn /T.P. Maromaes/

3aB. kadeapoii /J1.P. Maromaesa/

FPOBHEHUCKI/IFI TOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M.JI. MuaauoHmuKoOBa

BapuanTt Ne §
Jucnuniaunna «Ynpasiaenue UT-npoexkramu»

1. IToroku pa6ot u ¢azsl T - npoekTa. CBA3b ¢ apXUTEKTYpPOIl MPEANPUSATHSI.

2. Croumocts Brnagenus UT undpactpykTypoit 1 nH(OpMALIMOHHBIMU CUCTEMaMH.

[IpenonaBarens /T.P. Maromaes/

3aB. kadenpoii /J1.P. MaromaeBa/




KOMIIJIEKT OHEHOYHBIX CPEJACTB K 3AYETY

T'PO3HEHCKHUM I'OCYJAPCTBEHHbI HE®TSHOMN
TEXHUYECKHUU YHUBEPCHUTET um. akaa. M.JI. MuaauoHmuKoOBa

BUJIET Ne 1

JAucunnaunna «Ynpasjenue UT-npoekramm»

1. dopmainbHBIE KPUTEPUU TIPOEKTOB.
2. Knaccuguxarysi IpoeKTOB B 3aBUCUMOCTH OT YHUKAJILHOCTH PE3yJIbTAT U MPOLEcca.
3. IoHsATHs «HEONPEACTEHHOCTDY, «PUCK» U «BO3ZMOKHOCTBY.

4. Ilpomueccel yrpaBiieHUs: puckamu. aeHTHUKAIHS PHCKOB.

YTBEPXIEHO 3aB. Kadeapoii
Ha 3ace1aHuu Kadempsl
POTOKOJ Ne oT JI.P. MaromaeBa

I'PO3HEHCKHUM IOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M./[. MUJJHOHIIIMKOBA

BUJIET Ne 2
Jucnuniaunna «Ynpasiaenue UT-npoexkramm»

1. CyOwexThl ynpasieHus npoekraMu. KiroueBble 3aMHTEpECOBaHHBIE CTOPOHBI IIPOEKTA.
2. OpranuzalMoHHbIE CTPYKTYPHI YIIPaBJIECHUS.

3. YUaCTHUKH MPOEKTHOH J1eATETbHOCTH.

4. PyKoBOJICTBO U JTUAEPCTBO.

YTBEPXJIEHO 3aB. Kageapoi
Ha 3acenanuu Kadeapol
pOTOKOJ Ne oT JI.P. MaromaeBa




T'PO3HEHCKHUM IT'OCYJAPCTBEHHbIA HE®TSHOMN
TEXHUYECKHUU YHUBEPCHUTET um. akaa. M.JI. MuaauoHmuKOBAa

BUJIET Ne 3

JAucunnaunna «Ynpasjenue UT-npoekramm»

1. ®axTops! BEIOOpA pyKOBOIUTENSI IPOSKTHON JESTEIBHOCTH.
2. OCHOBHBIE 3Talbl TPAAUIMOHHOTO XU3HEHHOTO [IUKJIA IIPOEKTA.
3. OnHodaszubii, AByX(a3Hblii U TPEX(Ha3HBINA KU3HEHHBIC IIHKIIbI.

4. Mopaenu >KU3HEHHOTO ITUKJIA YIIPABIICHUS IIPOEKTOM.

YTBEPXIEHO 3aB. Kadeapoii
Ha 3ace1anuu Kadeapsl
pOTOKOI Ne oT JI.P. MaromaeBa

T'PO3HEHCKHUM I'OCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M./[. MUJJHOHIIIMKOBA

BUJIET Ne 4

Jucnuniaunna «Ynpasiaenue UT-npoexkramm»

1. dakTops! BEIOOPA PYKOBOAUTENS IPOEKTHOM IEATEIBHOCTH.
2. OCHOBHBIE dTaNbl TPAJAUIIMOHHOTO KU3HEHHOTO ITUKJIA TPOCKTA.
3. OnHoda3zHbli, IByXda3Hbli U TPEX(a3HbINA KU3HEHHBIE IIUKIIBI.

4. Mogenu KHU3HEHHOTO ITUKJIIa YIIpaBJICHUSA ITPOCKTOM.

YTBEPXJIEHO 3aB. Kageapoi
Ha 3aceannuu Kadeapol
pOTOKOJ Ne oT JI.P. MaromaeBa




T'PO3HEHCKHUM IT'OCYJAPCTBEHHbI HE®TSHOMN
TEXHUYECKHUU YHUBEPCHUTET um. akaa. M.JI. MUJAJIMOHIIMKOBA

BUJIET Ne §
JAucnuniaunna «Ynpasiaenue UT-npoexkramu»

1. Tuns! koHTpakTOB. BRIOOP NOCTaBIIMKA.
2. YrpaBlieHUE OTBETCTBEHHOCTHIO U paclpeiefieHue QyHKIIHA.
3. Ponb pykoBoauTENS POEKTA.

4, (DOpMI/IPOBaHI/Ie KOMaHIbI U YIIPABJICHUC KOMMYHUKAIIUAMU.

YTBEPXJIEHO 3aB. Kadeapoi
Ha 3acelaHuu Kadeapsl
MPOTOKOI Ne oT JI.P. MaromaeBa

FPOBHEHUCKI/IFI TOCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKUU YHUBEPCHUTET um. akaag. M.JI. MUIJIHMOHIIMKOBA

BUJIET Ne 6

JAucnuniaunna «Ynpasiaenue UT-npoexkramm»

1. OueHka CTOMMOCTH U OTIpe/ieiieHUe OropKeTa.
2. MeTo 0cBOEHHOTO 00BbeMa.
3. [Nonstue «buzHec-unesn». Llenesas ayauropus. PeiHounas Hua. PeiHOYHOE OKHO.

4. DKoHOMHUYECKOE 00OCHOBAHNE ON3HEC-UIEH.

YTBEPXJIEHO 3aB. Kadeapoi
Ha 3acelaHuu Kadeapsl
poTOKOJ Ne OT JI.P. MaromaeBa




T'PO3HEHCKHUM IT'OCYJAPCTBEHHbI HE®TSHOMN
TEXHUYECKHUU YHUBEPCHUTET um. akaa. M.JI. MUJAJIMOHIIMKOBA

BUJIET Ne 7

JAucunnauna «Ynpasjenue UT-npoekramm»

1. Omnpenenienue NOHATUS «yNPABIEHUE TPOESKTOM).
2. OTnnuus ynpapiaeHHUs IPOEKTaMU OT TPAAULIMOHHOTO MEHEIKMEHTA.
3. Tumbl koHTpakTOB. BEIOOP MOCTaBIIMKA.

4. YrpaBieHuE OTBETCTBEHHOCTBIO M pacIipeaesieHue (pyHKITHiA.

YTBEPXIEHO 3aB. Kadeapoii
Ha 3ace1anuu Kadempsl
pOTOKOJ Ne oT JI.P. MaromaeBa

T'PO3HEHCKHUM I'OCYJIAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M./[. MUJJHOHIIIMKOBA

BUJIET Ne 8

Jucnuniaunna «Ynpasiaenue UT-npoexkramm»

1. CyOwexThl ynpasieHus npoekraMu. KiroueBble 3aMHTEpECOBaHHBIE CTOPOHBI IIPOEKTA.
2. OpranuzanMoHHBIC CTPYKTYPHI YIIPaBJICHUS.
3. Mozenu )Ku3HEHHOT 0 IMKJIA YIPABJICHUS IPOEKTOM.

4. ITonsatus ((HCOHpeI[eHéHHOCTB», KPUCK» U «KBOBMOXKHOCTb».

YTBEPXJIEHO 3aB. Kadeapoi
Ha 3ace1aHuu Kadeapsl
poTOKOJ Ne OT JI.P. MaromaeBa




T'PO3HEHCKHUM IT'OCYJAPCTBEHHbI HE®TSHOMN
TEXHUYECKHUU YHUBEPCHUTET um. akaa. M.JI. MUJAJIMOHIIMKOBA

BUJIET Ne 9

JAucunnaunna «Ynpasjenue UT-npoekramm»

1. Meron ocBoeHHOTr0 00BEMA.
2. CBs3b MEX]y IPOAOJIKUTEIBLHOCTHIO U CTOUMOCTBIO IIPOEKTA.
3. Ucnonb3oBanue MCP mis oieHKH IPOEKTa «CHU3Y-BBEPX».

4. Pa3paboTka Or0/)KeTa IpoeKTa.

YTBEPXIEHO 3aB. Kadeapoii
Ha 3ace1anuu Kadempsl
pOTOKOJ Ne oT JI.P. MaromaeBa

T'PO3HEHCKHUM ITOCYJAPCTBEHHBIA HE®TSIHOM
TEXHUYECKHUU YHUBEPCUTET um. akaa. M./[. MUJJHOHIIIMKOBA

BUJIET Ne 10

Jucnuniaunna «Ynpasiaenue UT-npoexkramm»

1. PyKoBOACTBO U JIMJIEPCTBO.
2. ®akTophl BEIOOpA PYKOBOAUTEINS TPOSKTHOMN NESTETHHOCTH.
3. OCcHOBHBIE 3Talbl TPAAULIMOHHOTO KU3HEHHOTO LIUKJIA TPOEKTa.

4. OnHoda3zHbii, ByXda3Hbli U TPEX(a3HbINA KU3HEHHBIE IIUKIIBI.

YTBEPXJIEHO 3aB. Kageapoi
Ha 3acenanuu Kadeapsl
pOTOKOJ Ne oT JI.P. MaromaeBa
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