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1. Henu u 3a1a9u TUCHUANIMHBI

Lensmu nucrummmnabl «CTpaTerus MHHOBAIIMOHHOTO Pa3BUTHUSI OPTaHU3AINID SIBIISTFOTCS
(dbopMHpOBaHHE Yy MarucTpOB KOMIUIEKCHOTO TPEICTABICHUS O METOJaX CTPATeTHYecKOoro M
WHHOBAIIMOHHOTO MEHEPKMEHTA, UCIIOJIb3YEMBIX B OM3HEC-TIPAKTHKE, O COBPEMEHHBIX MOIX0aX K
(GOpMYIMPOBAaHUIO LIEJNEH, K MPOLECCY TeHepallu M CEJIeKIUH HIeH, a Takke K pa3padoTke
KOMIUJIEKCA CTPATETHIA.

3ajaud JUCHUTIIIUHBIL:

1.Beibop wHHOBanuii B 00JIacTH TPOPECCHOHATBHONW AESITETbHOCTH (KOMMEPYECKOM,
MapKETUHIOBOM, JOTUCTUUECKOI).

2.Bp160p MHHOBAITMOHHBIX CUCTEM 3aKYIKH M TPOJIaXKU TOBAPOB, TOPIOBOTO OOCTYKUBAHUS
MTOKYIIATEJIEH.

3.Pa3pabotka u omeHka 3(PQPEKTUBHOCTH WHHOBAIMOHHBIX TOPTOBO-TEXHOJIOTUYECKUX,
MapKETUHTOBBIX M JIOTHCTHYECKUX TEXHOJIOTHIA.

4. Pa3paboTka TaKTUKA W CTPATETHMH OpPraHM3aluu (MPEIIPUATHS) MPOTHO3UPOBAHHUE U
OLICHKA UX ONTHUMAJIbHOCTH; MMOUCK UJICH, TPOCKTHPOBAHUE U pa3pabOTKa HOBBIX TOBAPOB U YCIIYT,
(bOpM U CPECTB PEKIIAMBI.

2. MecTo AUCHUILUINHBI B CTPYKTYpPe MarucTepcKoi mporpaMmbl

Juctummna «CtpaTeruss MHHOBALMOHHOIO pa3BUTUS opraHuzanun» «CoBpeMeHHbIE
CTpaTeruy yIpaBJIEHUsI MaJbIM U CPEAHUM OHM3HECOM) OTHOCUTCS K JTMCUUIUIMHAM yacTu bioka 1,
dbopmMupyeMoil ydacTHUKaMH OOpa30BaTeNbHBIX OTHOIICHHWW. JlaHHAs IUCHUIUIMHA SIBISIETCS
nociueayomen g aucuuiiMH: «COBpEeMEHHBIH cTpaTerudyeckuil aHamus», «CTpaTernyeckui
MEHEKMEHT», «CTpaTeruss MHHOBAllMOHHOTO PA3BUTHUS OPTaHU3ALIMY.

3. IlepeyeHb ILIAHMPYEMBIX Pe3yJabTATOB OOy4YeHHsI 1O IUCHUILIHHE (MOAYJII0),
COOTHECEHHBIX C HHIMKATOPAMH JOCTUKEHHS] KOMIIeTeHIIUH

Taoauma 1

Koa mo ®I'OC NuaukaTopsbl JOCTHKEHHUS Ilnanupyemble pe3yJbTaThl

o0yuenusi no gucuummnze (3YB)

IIpodeccnonanbHbIe

IIK-2 Cnocoben ITIK-2.1 Opranusyer 3HaTh: crnocoObl camMoOpa3BUTHA,
pa3pa6aTmBaTb MMPONU3BOJACTBCHHO- caMopeann3anuu, B
VHHOBALIMOHHBIE XO35HUCTBEHHYIO IEATEIbHOCTD HCIIOIB30BAHUA TBOPYECKOTO
YIIPABJICHYECKUE Ha OCHOBE IIMPOKOTO NOTeHIMAna MeHemKepa B cdepe
pelieHus u UCIIOJIb30BaHUsl HOBEUILIEH Pa3paboTKH cTpaTerwii
YIPABIISTH TEXHUKH U TEXHOJIOTHH, MHHOBALHOHHOTO pasBuTHS
U3MEHEHUSIMHU B POTPECCUBHBIX OpPM

OpraHu3aluu.
OpraHu3aIusIX YIIPABJICHUS U OPraHU3aLHN

YMeTh: IpUMEHSTH CIIOCOOBI
TpyZAa, HAy4HO 000CHOBaHHBIX

HOPMATHBOB MATEPHATHHBIX, caMOpa3BUTHA,CaMOpEAIN3aL1H, B
(DMHAHCOBBIX U TPY/IOBbIX MCI0JIb30BaHNUU TBOPYECKOTO
3aTpaT, U3y4eHUs KOHBIOHKTYpbI | [TOTCHIIHAIa MCHCUKEPA B ciepe

PBIHKA U IIEPEIOBOIO OIbITA Pa3pa60TKH CTpaTerui
(OTE€YECTBEHHOTO U WHHOBAIIMOHHOTO Pa3BUTHSI
3apy0eKHOT0) B IEIAX OpraHu3aIuy;

BCCMEPHOT'O MMOBBIIICHMSI Baaaers: MmeTogamMu nNpoBeICHUS
TEXHUYECKOr'0 YpOBHA U CaMOCTOSITENLHOI'O MCCIEI0BAHUS
KauecTBa MPOAYKIMH (yeryr), B COOTBETCTBHH C Pa3pabOTaHHOI

HKOHOMHYECKON 3P HEKTUBHOCTH

IIPOrpaMMoi.




MIPOU3BO/JICTBA, PALIMOHATILHOTO
HCIOJIb30BaHUS
IIPOU3BOJICTBEHHBIX PE3EPBOB U
SKOHOMHOTO PacXOJ0BaHUs BCEX
BUJIOB PECYPCOB

IK-5 Criocoben
pa3pabaThiBaTh OM3HEC-
MIPOCKTHI ¢ yYETOM
WHHOBAIIMOHHBIX
peLIeHnt
CTPaTErHYECKOro
pasBuTHS OU3HECA

IIK-5.1 PaspabaTbiBacT
CTpATETHUIO Pa3BUTHUS U
(bYHKIIMOHUPOBAHUS
OpraHu3aIliy U ee
MIOAPA3ACIICHUMN.

ITK-5.4 PykoBoacTByeTcs
pa3pabOTKOI CTpaTeru4ecKux 1
TAKTUYECKUX MEPONPUATHIHA MO
PEKOHCTPYKIIMH U
MOJICpPHU3AIIUHN OpTaHU3allNH,
NPEJOTBPALICHUIO BPEIHOTO
BO3/ICHCTBUS MPOU3BOCTBA HA
OKPYXKAIOIIYIO Cpeny,
OepeKHOMY HCIIOJIb30BAHUIO
MIPUPOJIHBIX PECYPCOB,
CO3aHMI0 0€30MacHbBIX YCIOBUMN
TpyJa U MOBBILLIECHUIO
TEXHUYECKOH KYIbTYpHI
MIPOM3BOJICTBA B COOTBETCTBHH C
YTBEPKIACHHBIMU OU3HEC-
IUTaHAMH [TPOMBILIEHHON
OpraHu3aliK Ha JI0JITOCPOYHYIO
U CPEIHECPOUHYIO MEPCIIEKTUBY.

3HATDH: IPUHIUIIBI 1 OCHOBHBIE
MIOJIOKCHHS TECOPHU PEIICHUS
HECTaHIAPTHBIX 3a]1a4, 3aKOHBI
IBOJIIOIMH CIIOKHBIX CHCTEM,
MPUHIUIBI PYHKIIMOHATBHOTO
MOJICIIMPOBAHUS TEXHUYECKHX
CHCTEM M THUTIOBBIC METOIbI X
COBEPILICHCTBOBAHMUS;
KJIACCH(UKAIUIO U OCHOBHBIC
METO/Ibl MOJIETTUPOBaHUs OU3HEC-
HPOLIECCOB B MHTETPUPOBAHHBIX
HAY4HO-TIPOU3BOJICTBEHHBIX
CTPYKTYpax.

YMerb: HCIOIB30BATH
COBPEMEHHBIC ITPUHITUIIBI U
CHCTEMBI MEHEJKMEHTA KauecTBa,
yMETh OPTaHU30BBIBATH U
BHE/IPATH X Ha HAYKOEMKHX
MIPOU3BOJICTBAX.

Baamers: MeTO1aMU MTOBBIIICHUS
3¢ (HEeKTUBHOCTH MPOIIECCOB
OpraHU3aIMOHHON U
TEXHOJIOTUYECKOIM MO/ICpHHU3AIINN
MIPOM3BOJICTBA B MPOMBIIIUICHHON
OpraHu3aIluH C UCTIOIb30BaHUEM
COBPEMEHHBIX TEXHOJIOTHH,
MO3BOJISIONINX YIIPABISTH
YKU3HEHHBIM [IUKIJIOM TIPOTYKIIHH.




4. O0beM TUCHHUILVIMHBI U BUbI Y4eOHOH padoThI

Taoaumna 2
Bcero
4acoB/3. CemecTpnl
Buj yue0H0it padoThI .
(010)]0) 300
(010]0) 300
3 4
KonTakTHas padora (Bcero) 51/1,4 16/0,5 | 51/1,4 | 16/0,5
B ToM umcine:
Jlexiuu (J1) 34/0,9 8/0,2 34/0,9 8/0,2
[TpakTrueckue 3anstus (I13) 17/0,5 8/0,2 17/0,5 8/0,2
JlabGopaTopHbIe 3aHATHS
CamocrosiTeJibHasi pa6ora (Bcero) 93/2,6 128/2,5 | 93/2,6 | 128/2,5
B ToM umcne:
Kypcosasi pabota 33/0,8 50/1,4 | 33/0,8 | 50/1,4
Pedepar 12/0,3 12/0,3 | 12/0,3 | 12/0,3
U (unu) Opyeue udvl camocmosamenbHol pabomoi
[ToaroToBKa K MPaKTHYECKUM 3aHATHSIM 24/0,6 42/12 | 24/0,6 | 42/1,2
[ToaroToBka K 3a4ety 24/0,6 24/0,6 | 24/0,6 | 24/0,6
By mpoMexXyTOYHOH aTTecTanuu 3a4yer 3ayer 3ayer 3a4yer
Bua oTyeTHOCTH
O6mast BCEI'O B yacax 144 144 144 144
TPY/I0€MKOCTh
AMCHMILINHBI BCETO B 3au. en. 4 4 4 4
5. Coneprxxanue QM CHUITHHBI
5.1. Pa3genanl AMCOUILIMHBI 1 BUABI 3aHATHHA
Taoauna 3
Jlekuuu Hpakr.
I.e.) 3aHATHSA
Ne HaumenoBanue pa3jaesna (1ac/s.e. (gac/3.e.)
n/n JUCIUIIINHBI
(010]0) 300 (010]0) 300
N 2/0,06
1. poriecc CTPATETUIECKOTO 6/0,02
FHPARIERIGE 210,06 210,06
CymuHocTh " coaepxkanue | 6/0,02 2/0,06
2. MHHOBAIIMOHHOIO MEHEDKMEHTA
I'ocynapcTBeHHOE perynupoBanue | 6/0,02 2/0,06
3. WHHOBALIMOHHOU EATEIbHOCTH 2/0,06 2/0,06
VYupasneHue nHHOBaMsAME Ha ypoBHe | 6/0,02
4 | xoMmaHum. 2/0,06 4/0,1 2/0,06




5. [To3utnmonnpoBanue OuzHeca 6/0,02 4/0.1
6. | CueHapHOe IJITAHUPOBAHHUE 4/0,1 210,06 3/0,1 210,06
Hroro 34/0,9 8/0,2 17/0,5 8/0,2
5.2. JlekuMOHHBIE 3aHATHS
Taoauna 4
Ne HanmeHnoBanme
Conep:xanue pasaena
n/n | pasaena IMCHMILINHBI
IlenecooOpa3HOCT U CYIIHOCTb  CTPATErMYECKOI0
ynpasieHus. TpakToBKkM NOHATHUS cTpareruu. KopHeBbie
KOMIIETEHIIMM U OTOOp cdep AESITENbHOCTH KOMITaHUU.
Ilponece OCHOBHBIE ~XApPAaKTEPUCTUKH KOPHEBBIX KOMITCTCHI[HH.
1. | CTPaTermaeckoro Bri6op crocoba ocyiecTBiaeHus (YHKIUHA YIpaBICHHUS.
yHpaBJcHIA CocraB  KOpDHEBBIX  KOMIETeHIMHA.  BwiGop  cdep
JIeATEITbHOCTH KOMITaHUH. JerepMuHaHTHI
IIpUBJIEKATEIbHOCTH pbIHKA. CTparermueckas pas3Bejaka
PBIHKA.
NHHOBAaLIMOHHBIN MEHEKMEHT: BO3HUKHOBEHHUE,
CTaHOBJIEHUE U OCHOBHbIE uepThbl. llosBieHue Teopuun
MHHOBAaTUKHU. KOHLIENIMA THHOBAaIMOHHOTO MEHEKMEHTA.
«bonbmme» unmkael H.J[. KonagpaTteeBa M uX posib B
CymmHocTs , | HHHOBALMOHHOM MEHE/KMEHTE. Bxuan 1. Illymnerepa B
coepKaHe CTaHOBJIEHUE U PAa3BUTHE MHHOBAIIMOHHOTO MEHEIKMEHTA.
2. | uHHOBAMHOHHOTO [lonsiTHE  MHHOBAIIMOHHOTO  MEHEIKMEHTA.  3aJadyu
MHHOBAIIMOHHOTO  MEHe/pkepa. MUpOBblE  TEHIEHIUU
MEHEKMEHTa
pPa3BUTHUSl HayKW U TEXHUKH, pe3yJbTaThl MX BIIMSHUS Ha
BOCIPOU3BOJICTBEHHYIO CTPYKTYpY X03s1iiCcTBa.
Haykoemkue texHonornu. MHHOBAUMOHHBIM MOTEHUHUAI.
WMHHOBalIMOHHAs aKTUBHOCTh. VI3MeHEeHus B coJiep >KaHUU U
MIPOU3BOJUTENILHOCTH TPYAA.
IIpaBoBEIE OCHOBBI pa3BUTUA MHHOBALlMOHHOMN
NeSITENIbHOCTH, 3aKOHOaTeIbHO-TIpaBoBasi 0a3a. OCHOBHBIE
HAlpaBJIEHUsI  TOCYAAPCTBEHHOTO  PETyJUPOBAaHUA B
obnacTu MoJAep KK WHHOBAIMA. PernoHanpHble acmeKThl
I'ocynapcrBenHoe WHHOBAIIMOHHOTO Tporecca. MakTopbl, COCOOCTBYIOLINE
peryimupoBaHue CO3JaHMIO, OCBOCHHIO M DPACIPOCTPAaHEHWIO WHHOBALUH.
3. | uHHOBaMOHHOI Knaccudukanms (haxTopoB (7xOHOMHYECKHE,
NeSATETbHOCTH OpraHu3aloHHble, (uHAHCOBBIE). Ponb TrocymapcTBa B
CTUMYJINPOBAHUU WHHOBALIAM. I'ocynapcrBennas

MHHOBaIMOHHasT NoJauTHKa. CrocoObl rocyaapCTBEHHOTO
BO3JCHCTBUS  Ha  SPQPEKTUBHOCTb  MHHOBAIIMOHHBIX
MEXAHU3MOB.




VYnpasnenue
HWHHOBaIUusiIMU
YpOBHE KOMIIaHHH.

Ha

@akTopbl TeHEpaluuu HOBOBBeAcHUU. DopMupoBaHUe
MHHOBAIIMOHHBIX  cTparteruii  npennpusitus. [lonsatue
OpPraHM3alMOHHON CTPYKTYPBl M OPraHU3ALMOHHON CXEMBbI
YIIPABJICHUS B MHHOBAILlMOHHOM MEHEJDKMEHTE.
OpranusanuonHas CTpykTypa Hayku. Opranusanuuy,
BBITOJIHSAIOLINE HUCCIEAOBaHUs U pa3pabotku. Hoswie
TEHACHIMM B JCATEIBHOCTH M Pa3BUTHM OPTraHU3ALUM.
MapkeTuHroBass KOHLIENIMS PAa3BUTHS OpraHU3aluud U
KOHLEIA «TEXHOJIOTMYECKOT0 IIPOTAJIKUBAHUS.
[ToBenenne  ¢upm  Ha  phIHKE.  XapaKTEPUCTHKA
IPENIPUATHA IO TUILY CTPATErH4YE€CKOr0 KOHKYPEHTHOI'O
IIOBEJCHUSA:  BHOJICHTBI,  IATUEHTBI,  JKCIUICPEHTHI,
KOMMYyTaHThl. MHKyOaTopckue opraHuzanuu. BeHuypHble
¢upmel.  Manblii  Ou3HeC B HAyYHO-TEXHHUYECKOH
nesTenbHOCTH.  M3o0perarenm M ucclenoBaTesu-
OJIMHOYKH.

[TozunmonupoBanue
OnsHeca

@akTopbl, BIMAIOIIME HA BOCHPUATHE MOTpPeOUTENIEM
ypoBHSL 1eHbl. (OCHOBHBIE COCTABJIAIOIIME KayecTBa
TOBapOB M YCIYr. OTanbl IPOCKTUPOBAHUSA KadecTBa
TOBapoB W yciayr. Matpuna mnorpedutens M MaTpula
IIPOU3BOJUTEIIS. IIpoMbILIIeHHBIN LIITMOHAX u
o6enumapkeTur. OmnpeneneHue CTPATErHYecKOro THITA
¢upmel. Tunel GupM B COOTBETCTBHM C KilacCH(UKaluen
«ll€HA - KAuyeCTBO - YJEJbHbIE M3AECPKKU - KIIIOUEBHIE
KOMIIETEHIIMW». BO3MOXKHBIE CTpAaTErHYECKUEe TPACKTOPUU
¢upmbl B 3aBUCMMOCTM oT Tuma. llocTpoeHue
(bYHKINOHATBHBIX MOJICHCTEM OusHeca. Ot6op
KOHKYPEHTHBIX  cTpaTeruil  OTajlloHHble  Ou3Hec  —
CTpaTeruy. XapakTEpPUCTUKA OCHOBHBIX CTaJWN Pa3BUTHSA
peiHka\otpacian. OTOOp KOHKYPEHTHBIX CTpaTerHidl ¢
ucnoap3oBaHnueM SWOT-ananusza. Oranel SWOT-ananuza.
Munncrtpareruss koMmrnanuu. Oopmar ONUCaHUS MHCCHM.
Pasnmuuusas Mexay MuccHed M LEISIMH  NPEANPUATHS.
@daxkToppl HEOOXOIMMOCTH MHUCCUM B COBPEMEHHBIX
ycnoBuax. TpeboBaHuss K  (GopMynupoBKe — IEJei.
AJNTOpUTM TIOCTAaHOBKHU 1enel. KiroueBble mMpocTpaHCTBa
omnpeneneHus 1eneil opranunzanuu. CrocoObl MOCTPOEHUS
nepesa nenei. [lepsudHast KopropaTuBHas CTpaTErvst




CuenapHoe
HHaHI/IpOBaHI/Ie

CylHOCTh  CIIEHApHOTO  IUIaHUpoBaHWs.  OTiMuus
TPaZULIMOHHOIO  CTPAaTErMYecKOro  IUIAHUPOBAHHUA U
CleHapHOro mnoxaxoja. Ponb crparernyeckux Oecen B
CTpaTeru4ecKkoM camooOyueHuH opraHuzanui. OCHOBHBIC
IIard METOJMKU CLEHapHOro IIaHupoBaHus. Pa3paboTka
CTpaTeruy B COOTBETCTBUHU C COCTABICHHBIMU CLICHAPUSIMU.
OcHoBHBIE MOAXOJIBI K BbIOOPY cTpateruu no Iloprepy u
[[Mraapcy. Tunel marpun BimsHus. KopnopaTuBHbIE
crpareruy. CylmmHOCTb M 3aga4n Kopropauuu. ITpuHImIb
noctpoeHus noptdens 6m3zHecoB kopropauuu. CrocoOb!
BO3CHCTBUS Koprnopauuu Ha OusHec. Crparernyeckue
QIBSHCHI KaK CrI0c00 KOPIOPATUBHOTO Pa3BUTHSA. MOTHBBI
CO3/laHUsl CTpaTeruyeckux anbsHcoB. Kiaccudukanums
CTPAaTErMueCKUX albsSHCOB. THUIBI HU3IEPKEK HEpapXUU.
Crioco6b1  ompenenenuss 3()(EKTUBHOCTH AEATEIILHOCTH
KOpHOpalMK. YIIPaBICHUE MPEIIPUATHEM IS YCIEIIHON
peanmzauuu  crparerud. OCHOBHBIE — 3Tambl  LHUKIIA
peanmzauuu  crpaterud. Cuctema  CTpaTerMuecKux
n3MeHeHud. Peanmusanms  cTrpatermm M IIOJIy4eHHUE
uHpopmanuu.




5.3. JlabopaTOopHBIil NPAKTHKYM He NPe1yCMOTPEH.

5.4. IlpakTu4yecKue 3aHATUSA

Taoauna 5

Ne
n/n

HauMenoBanue
pa3aeia JTUCHUIJINHBI

Coaep:xanue pasaesa

[Ipouecc
CTPATETNYECKOr0
YIIpaBJICHUSA

IlenecooOpa3sHOCTE M CYHIHOCTb  CTPaTErHYeCKOro
yrpasieHus. TpakTOBKM NOHATHS cTpareruu. KopHeBble
KOMIIETEHIIUM U OTOOp cdep esATeTbHOCTH KOMIIAHHH.
OcCHOBHBIE XapaKTEPUCTUKH KOPHEBBIX KOMIIETEHLUH.
Br16op cmocoba ocymiecTBiieHusT (DYHKIMH yIpaBJICHHS.
CocraB  KOpHEBBIX  KoMmmeTeHuuid. Breibop  cdep
JeSITebHOCTH KOMITaHUU. JlerepMHUHAHTBI
IIpUBJIEKATEIbHOCTH pbIHKA. CTparermueckas pas3Bejaka
PBIHKA.

CymHocTtb u

coziep)KaHue
WHHOBAIMOHHOTO
MCHCIXKMCHTA

MHanoBanmmoHHBIN MCHEJP)KMCHT: BO3HUKHOBEHUE,
CTAHOBJICHUE M OCHOBHbIC uepThl. llosiBneHue Teopuu
nHHOBAaTUKH. KOHIIENINS NHHOBAITMOHHOT'O MEHE)KMEHTA.
«bonpmme» mukael H.J[. KonugpatbeBa M UX pojiib B
MHHOBALIMOHHOM MeHeKMeHTe. Biian . [ITymnerepa B
CTQHOBJICHUE U PAa3BUTHE MHHOBAIIMOHHOTO MEHE/KMEHTA.
[loHnsaTre  WHHOBAaIMOHHOIO  MCHCIKMEHTA.  3ajadu
WHHOBAIlMOHHOTO MEHe/kepa. MUpOBBIE  TEHJIICHIIUU
pPa3BUTHS HAYKH U TEXHHUKH, PE3YJIbTaThbl UX BIUAHUSA HA
BOCITPOM3BOJICTBEHHYIO CTPYKTYPY XO03sHCTBA.
Haykoemkue texHonornu. MHHOBALMOHHBIM MOTEHUHUAI.
NuHoBanmoHHas akTUBHOCTb. MI3MeHEHUs B COJIEpKAHUM U
MPOU3BOAUTENBLHOCTH TPY/IA.

I'ocynapcTBenHoe
peryaupoBaHue
MHHOBAITMOHHOM
NeATeIIbHOCTH

IIpaBoBEIE OCHOBBI pa3sBUTUA MHHOBALlMOHHOMN
NeSITeIbHOCTH, 3aKOHOIaTebHO-TIpaBoBas 6a3a. OCHOBHBIE
HalpaBJIEHUsI TOCYAAPCTBEHHOTO  PETyJIUPOBAHUA B
00J1acTH TOJ/IepP’)KKU MHHOBaIMil. PernoHanbHble aceKThl
WHHOBAIIMOHHOT0 Tporecca. MakTopbl, COCOOCTBYIOLINE
CO3JaHMIO, OCBOCHHIO M PACIPOCTPAHEHUI0 WHHOBALUU.
Knaccudukanus (akTopoB (3KOHOMHYECKHE,
OopraHu3aloHHble, (uHaHCOBBIE). Posnb rocymapctBa B
CTUMYJIMPOBAaHUU VMHHOBAIUH. I'ocynapcrBenHas
WHHOBAIMOHHAs mnonuTuka. CrocoObl TocyJapCTBEHHOTO
BO3ACUCTBUS  Ha  3(PQPEKTHMBHOCTb  MHHOBALIMOHHBIX
MEXaHHU3MOB.




VYnpasnenue
HWHHOBaIUusiIMU
YpOBHE KOMIIaHHH.

Ha

@akTopbl TeHEpaluuu HOBOBBeAcHUU. DopMupoBaHUe
MHHOBAIIMOHHBIX  cTparteruii  npennpusitus. [lonsatue
OpPraHM3alMOHHON CTPYKTYPBl M OPraHU3ALMOHHON CXEMBbI
YIIPABJICHUS B MHHOBAILlMOHHOM MEHEJDKMEHTE.
OpranusanuonHas CTpykTypa Hayku. Opranusanuuy,
BBITOJIHSAIOLINE HUCCIEAOBaHUs U pa3pabotku. Hoswie
TEHACHIMM B JCATEIBHOCTH M Pa3BUTHM OPTraHU3ALUM.
MapkeTuHroBass KOHLIENIMS PAa3BUTHS OpraHU3aluud U
KOHLEIA «TEXHOJIOTMYECKOT0 IIPOTAJIKUBAHUS.
[ToBenenne  ¢upm  Ha  phIHKE.  XapaKTEPUCTHKA
IPENIPUATHA IO TUILY CTPATErH4YE€CKOr0 KOHKYPEHTHOI'O
IIOBEJCHUSA:  BHOJICHTBI,  IATUEHTBI,  JKCIUICPEHTHI,
KOMMYyTaHThl. MHKyOaTopckue opraHuzanuu. BeHuypHble
¢upmel.  Manblii  Ou3HeC B HAyYHO-TEXHHUYECKOH
nesTenbHOCTH.  M3o0perarenm M ucclenoBaTesu-
OJIMHOYKH.

[TozunmonupoBanue
OnsHeca

@akTopbl, BIMAIOIIME HA BOCHPUATHE MOTpPeOUTENIEM
ypoBHSL 1eHbl. (OCHOBHBIE COCTABJIAIOIIME KayecTBa
TOBapOB M YCIYr. OTanbl IPOCKTUPOBAHUSA KadecTBa
TOBapoB W yciayr. Matpuna mnorpedutens M MaTpula
IIPOU3BOJUTEIIS. IIpoMbILIIeHHBIN LIITMOHAX u
o6enumapkeTur. OmnpeneneHue CTPATErHYecKOro THITA
¢upmel. Tunel GupM B COOTBETCTBHM C KilacCH(UKaluen
«ll€HA - KAuyeCTBO - YJEJbHbIE M3AECPKKU - KIIIOUEBHIE
KOMIIETEHIIMW». BO3MOXKHBIE CTpAaTErHYECKUEe TPACKTOPUU
¢upmbl B 3aBUCMMOCTM oT Tuma. llocTpoeHue
(bYHKINOHATBHBIX MOJICHCTEM OusHeca. Ot6op
KOHKYPEHTHBIX  cTpaTeruil  OTajlloHHble  Ou3Hec  —
CTpaTeruy. XapakTEpPUCTUKA OCHOBHBIX CTaJWN Pa3BUTHSA
peiHka\otpacian. OTOOp KOHKYPEHTHBIX CTpaTerHidl ¢
ucnoap3oBaHnueM SWOT-ananusza. Oranel SWOT-ananuza.
Munncrtpareruss koMmrnanuu. Oopmar ONUCaHUS MHCCHM.
Pasnmuuusas Mexay MuccHed M LEISIMH  NPEANPUATHS.
@daxkToppl HEOOXOIMMOCTH MHUCCUM B COBPEMEHHBIX
ycnoBuax. TpeboBaHuss K  (GopMynupoBKe — IEJei.
AJNTOpUTM TIOCTAaHOBKHU 1enel. KiroueBble mMpocTpaHCTBa
omnpeneneHus 1eneil opranunzanuu. CrocoObl MOCTPOEHUS
nepesa nenei. [lepsudHast KopropaTuBHas CTpaTErvst




CuenapHoe CylHOCTh  CIIEHApHOTO  IUIaHUpoBaHWs.  OTiMuus
IJIAaHUPOBAHUE TPaZULIMOHHOIO  CTPAaTErMYecKOro  IUIAHUPOBAHHUA U
CleHapHOro mnoxaxoja. Ponb crparernyeckux Oecen B
CTpaTeru4ecKkoM camooOyueHuH opraHuzanui. OCHOBHBIC
IIard METOJMKU CLEHapHOro IIaHupoBaHus. Pa3paboTka
CTpaTeruy B COOTBETCTBUHU C COCTABICHHBIMU CLICHAPUSIMU.
OcHoBHBIE MOAXOJIBI K BbIOOPY cTpateruu no Iloprepy u
[[Mraapcy. Tunel marpun BimsHus. KopnopaTuBHbIE
crpareruy. CylmmHOCTb M 3aga4n Kopropauuu. ITpuHImIb
noctpoeHus noptdens 6m3zHecoB kopropauuu. CrocoOb!
6. BO3CHCTBUS Koprnopauuu Ha OusHec. Crparernyeckue
QIBSHCHI KaK CrI0c00 KOPIOPATUBHOTO Pa3BUTHSA. MOTHBBI
CO3/laHUsl CTpaTeruyeckux anbsHcoB. Kiaccudukanums
CTPAaTErMueCKUX albsSHCOB. THUIBI HU3IEPKEK HEpapXUU.
Crioco6b1  ompenenenuss 3()(EKTUBHOCTH AEATEIILHOCTH
KOpHOpalMK. YIIPaBICHUE MPEIIPUATHEM IS YCIEIIHON
peanmzauuu  crparerud. OCHOBHBIE — 3Tambl  LHUKIIA
peanmzauuu  crpaterud. Cuctema  CTpaTerMuecKux
n3MeHeHud. Peanmusanms  cTrpatermm M IIOJIy4eHHUE
uHpopmanuu.

6. CamocTosiTesibHAsA padoTa CTYACHTOB IO IMCUHUILIHHE

6.1. Crioco0bI OpraHnu3anum caMoCTOATEeIbHOH PadoThI CTYACHTOB
Crioco06b1 opranu3ali caMoCTOSATEIbHON pa0OThI CTYICHTOB CIEAYIOIIHE:

- ayAWTOpHAs CcaMOCTOATeIbHas paboTa MO AMCHUIUIMHE — paboTa, BBINOJNHSEMAas Ha
y‘le6HI>IX MPAKTUYCCKUX 3aHATUAX 10J HCHIOCPECACTBCHHBIM PYKOBOACTBOM W KOHTPOJIEM
MpernoaBaTelis U 10 ero 3aJaHulo;

— KOHCYJIbTAllUM, B paMKaxX KOTOPLIX IpernoaaBarciib, C OI[HOI\/JI CTOPOHBI, OKAa3bIBACT
WHIUBUAYAIbHbIE KOHCYJITAIIMU IO XOJY BBIMIOJHEHUS CaMOCTOSITENbHBIX 3a/laHul, a ¢ Apyroi
CTOPOHBI, OCYHIECCTBIACT KOHTPOJIb U OLCHUBACT PE3YJIbTATHI OTUX MHAUBUAYAJIbHBIX 3aZ[aHI/II\/’I;

— BHEayJUTOpHAas CcaMOCTOsATeNnbHas paboTa — paboTa, BBHIMOJHSAEMAas BHE ayJAUTOPUU IO
3a/IaHHIO TIPETo/IaBaTeisi, HO 0e3 ero HEMOCPECTBEHHOTO YYaCTHSI.

®opmamu BHeaynuTopHoit CPC sBnsitOTCS: MOBTOpEHUE JEKIIMOHHOTO MaTepuana, pabora ¢
y4eOHOU JIUTepaTypoH, MOATOTOBKA K MPAKTUYECKUM 3aHSITHSM, BBIIOJTHEHHE KYpPCOBOW pabOTHI
KOHCIIEKTHPOBAHKE BOMPOCOB, KOTOPBIE CIEIYET U3YUUTh CAMOCTOSTENBHO U JIPYTHE.

6.2. TeMmbl Ha CAMOCTOSATEJBHYI0 MOATOTOBKY K NPAKTHYECKUM 3aHATHAM

Tabumna 6
Ne TemaTuka KoJ1-Bo uacoB/3.e.
n/n 100 10) 390
1 @akTopsl ycriexa HOBOBBEACHUM.
' 6/0,1
o | NCTOYHNKN MHHOBAIMOHHBIX BO3SMOKHOCTEH. 6/0.1
PazpaboTka MHHOBALIMOHHBIX MPOrpaMM M MPOEKTOB Ha
3. | npeanpusitin 6/0,1
4. | Ctaguy HMHHOBAllMOHHOTO MpOeKTHpoBaHMs. VHHOBalmoHHAs 6/0,1




HH(pPaCTpyKTypa

ConmepxkaHve  KOMIIOHGHTOB  CHCTEMbl ~ WHHOBAIIMOHHOTO
5. | meHemkMeHTa. 6/0,1

6. Tunbl HHHOBAITMOHHOTO MOBEICHUS (PUPM Ha PHIHKE. 6/0,1

7 | Mukybaropckue opranuzanuu 6/0,1
g. | Beruypusie pupmbl 4/0,1
9 Masbiif Ou3HEC B HAYYHO-TEXHUUECKOU JIeATeTbHOCTH 4/0,1
10 Texnonornuecku 3P GEeKTUBHOE MPEITPHUATHE 6/0,1
11. | Poccuiicknii ppIHOK HHHOBALIMI B COBPEMEHHBIX YCIOBHUSIX. 6/0,1

Knaccudukanuss opranu3annoHHBIX (GOpPM HHHOBAIIMOHHBIX 6/0,1
12. | npennpusituii. Kpatkas xapakTeprcTHKa.
13 Mautble THHOBalIMOHHBIE TIpeanpusTrss. OCOOEHHOCTH MaJIbIX 6/0,1

" | ”YHHOBAIIMOHHBIX (hrpM
74/2,1

OO0pa3upbl 3a1aHNI HA CAMOCTOAITEIbHYIO IIOATOTOBKY CTY/J€HTOB
Tema 3. 'ocynapcTBeHHOe peryiupoBaHHe MHHOBAIIMOHHOM 1eSTeJIbHOCTH.
Bonpocsl 1151 00cy:KIeHUs:
1. Meroap! 1 npoueaypsl yIpaBJICHHs MPOEKTAMH U KOHTPOJIb 33 XOJIOM MX PeaJIN3aliu.
2. 3HayeHre UHHOBAIMM JJ11 5KOHOMUKHU U OOIECTBA B IIEJIOM.
3. OyHKIMH TOCYapCTBA MO PEryIUPOBAHUIO0 MHHOBAIIMOHHOM JCSTEIHHOCTH.
4. IToHsATHE TOCYIaPCTBEHHONW MHHOBAIIMOHHOM MOJINTUKY, €€ 3a7jaui, MEPbI U CyObEKTHI.
5. CrmocoObl TOCYTapCTBEHHOTO BO3AEWCTBHUA Ha A(P(PEKTUBHOCTh HHHOBALMOHHOIO
MeXaHu3Ma.

6.3. IIpumepHasi TemaTtuka pedgeparon

1. HOSI/IHI/IOHI/IpOBaHI/Ie Ou3Heca ¢ TIOMOIIBIO MaTPUII HOTpe6I/ITeJ'I$I " IPpOU3BOAUTCIIA.

2. Crneunduka NPUMEHEHUS MPENNPUATHIMH METOJMK CIEHAPHOTO IUITAHUPOBAHHS B
POCCUICKHX YCIIOBUSAX.

3. TlepcrieKTUBBI CO3IaHUS CTPATETMUYECKHUX ANTBSHCOB JJISl POCCUHCKUX MPEIIPUSTHIA.

4. Metoas! yripaBieHHUs! U3MEHEHUSIMU B OpTaHU3aIUH.

5. Crpareruu pocta ¥ CTAOMILHOCTH: BO3MOXKHOCTH M OTPAHUYCHHSI.

6. OmpeneneHue NEPCHEeKTUBHBIX CTPATETMYECKUX TPACKTOPHA ist PUpM-ayTcaiIepoB.

7. Crpareruueckuii CHUHEPru3M: BO3MOXXHOCTH U  OrPAHUYEHHUS  HCIIOJIb30BAHUS
POCCUICKIMH U 3apyOeKHBIMH MPEIIPUATHIMU.

8. CymHOCTb cTpaTerndeckoit 3(h(HheKTHBHOCTH.

9. Crparernueckuii 1 TAKTHUECKUI KOHTPOJUIMHT: CYIITHOCTh M (DYHKIUH.

10. [Tepexox OT CTpaTeTUH K MPOrpaMMe Pa3BUTHSI OpTaHU3aINH.

11. Anroputm opranu3zaiuu 3¢p(HeKTUBHOTO CTPATETHUECKOT0 YIPABJICHUS IPEATPUSITHEM.
12. 3agaun u QyHKIMH MOIPa3IEIeHUs] CTPATETHYECKOTO PA3BUTHS.

13. Crpareruu ynpasiaeHHs NPEIIPUATHEM B YCIOBUAX INI00ATH3aLINN.



14. KiroueBble (akTophl TrI00aHM3aINK, OKAa3bIBAIOIIUE BIHMSHHE Ha (HOPMHUpPOBAHHE
cTpateruii. MexxayHapoHass KOHKYPEHIIUS U CTPATEeTHH BBIXO/a Ha MEXITYHAPOIHBIE
PBIHKH.

15. Opranuzanuu 17100aIbHOTO OYIYIIETro: HOBas apaJurMa CTpaTeruH.

6.4 IlepeyeHb yueOHO-METOAUYECKOT0 O0ecTeYeH sl AJI CAMOCTOATEIbLHO padoThI
CTY/J€HTOB

1. benuxosa, W. II. VHHOBAaUMOHHBI MEHEPKMEHT Ha mpeanpuartuu : ydeOnuk / U. IL
benukoga, J[. B. 3amopoxen, H. b. Yepno6aii, B. A. WBamoga ; nmox penakumeit 1. II.
benukooii. — CtaBponoib : CTaBpOMOJIbCKUN TOCYJaPCTBEHHBIN arpapHblil YHUBEPCUTET,
2020. — 248 c. — Texkcr : anextponnsii // LludpoBoit obpazoparenbubiii pecypc [IPR SMART

[caiiT]. — URL: https://www.iprbookshop.ru/109378.html — Pexum pocryma: st
aBTOPU3HP. MOJIb30BATENEH

2. VIHHOBaIMOHHBIN MEHE/DKMEHT : yueOHoe nmocodue / M. @. Mranos, 0. B. HoBukoga, E.
B. Copoka, B. WM. Kporiok. — MakeeBka : JloHOacckas HaluMOHaJIbHAs aKaJIeMUS
crpoutenbeTBa U apxuTekTypbl, ObC ACB, 2020. — 172 c¢. — Tekcrt : 31MeKTpOHHBIH //
Hudposoit  obpazoBarenbHbli  pecypc PR SMART : [caiit]. - URL:
https://www.iprbookshop.ru/114875.html — Pexum gocryma: s aBTOPHU3UD.
0JIb30BaTeNei

3. Kuascyn, U. JI. Crparernueckuii MeHemKMEHT : yuebHoe mocodue / W. JI. Knascym, . A.
Knascyu. — HoBocubupck : HoBocuOupckuii rocyjapCTBEHHBIM TEXHUYECKUM YHUBEPCUTET,

2022. — 115 c. — ISBN 978-5-7782-4675-1. — Texkct : snexkrponnsid // Lludposoii

00pa3oBaTeNnbHBIH pecypce IPR SMART : [caiT]. — URL:
https://www.iprbookshop.ru/126600.html. — Pexxum  goctyma:  jajiasi  aBTOPHU3HUD.
[Tonb3oBareneit

4. Copokuna, T. U. Crparernyeckuii MmeHeKMeHT : yueOHoe mocodue / T. M. Copokuna. —
Tromens : ['ocynapcTBeHHbli arpapHbiii yHuBepcureT CeepHoro 3aypaibs, 2021. — 151 c.
— Texkcer : anekrponssiil // Ludpooit oOpazosatenbublii pecypc IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/117669.html. — Pexum nocryma: s aBTOpU3UP.
ITonb30Bareneu

\‘

. OneHo4HbIC CpeACTBA
7.1. Bompocsl k 3a4eTty

. B ueM nposiBiisieTcst poiib MajbIX HHHOBALMOHHBIX OpraHu3anuii B 00J1aCTH HOBOBBEJICHUH.

. CTparernyeckue 1emu.

. CtpaTterumn opranusanui.

. JABMOKyIIM€ MOTHBBI MHHOBAIIMOHHOW JIESTEIbHOCTH.

. Ctparerumn opranusanui.

. TumoBkle cTpareruu pocra.

. UHdpacTpyKkTypa HHHOBAIIMOHHON J€ATEIbHOCTH.

10. NTHHOBAaIMOHHBIE IPOIPAMMBI U TPOEKTHI.

11. Opranu3zanoHHbie GOpPMbI MHHOBAIIMOHHOM IeSITeTbHOCTH.

12. CymHOCTh ¥ IPEUMYIIECTBA CTPATETUIECKOTO MBIIIIJICHHUS.

13. OTrdeckue acleKkThl CTPATETMYECKOTO YIPABIEHUS U 331a4l CTPATETMYECKOTO YIIPABICHUS
MHHOBAIIMOHHBIMH OpraHU3alUsIMU.

14. Crparernueckuii ananus oOLIETo U ONEPATUBHOIO OKPYXEHHSI HHHOBAITMOHHOW OpraHU3aIiH.
15. Ilpodunb KOpHopaTUBHON KYJbTYpHI.

16. OcoOeHHOCTH CTPATErNYECKOTr0 aHaIN3a BHYTPEHHEN cpe/ibl MHHOBAIIMOHHOM OpraHu3alu.

O 03N N =W



17. O6ocHOBaHME OM3HEC-HUIEH U pa3pad0TKa MUCCUU M CTPATETUIECKUX IeJIel B MHHOBAIIMOHHOM
cpene.

18. Marpuna PEST-ananusa.

19. PpIHOK HOBaIMI KaK HCTOYHUK MHHOBAIMOHHBIX MPEIJIOKECHUM.

20. Marpuna BKT'.

21. ®opmynarpoBaHUE U aHAIHU3 CTPATETMUYECKUX aJIbTEPHATUB U BBIOOP CTPAaTErvH.
22. Ilarb cun koukypenuuu M. [loprepa.

23. KopriopaTuBHbIE CTpaTETUH, JIEJIOBBIE CTpaTeruu (cTpaTerun ousHeca).
24. Marpuua M.Iloprepa.

25. OyHKIHOHAIbHBIE CTPATETHH.

26. Marpuna U.Aacodda.

27. Peanuzanusa UHHOBALIMOHHBIX CTpaTErUH.

28. Ctparerus u CTpyKTypa.

29. IIpaBoBoe oOecrieueHne HHHOBAIIMOHHOM IESITEIbHOCTH.

30. SWOT-ananus.

31. CTpaTeru4eckuii KOHTPOJIb.

32. Puck MTHHOBAIIMOHHBIX TPOEKTOB U METO/IbI €70 CHIDKCHHUSI.

33. Teopus uHHOBALIUA.

34. VI3smeHeHNe OpraHu3aliOHHON KYJIbTYpHI.

35. uBecTUIIMHA B MHHOBALIUH.

36. ®uHAHCOBO-3KOHOMHYECKHE ACTICKThl HHHOBAITMOHHOM JEATEILHOCTH.
37. DkcrniepTr3a HHHOBALMOHHBIX IIPOEKTOB U PELICHHIA.

38. Teopun HHHOBAIIMOHHOTO PA3BUTHUS.

39. Peanuzanus crpareruu. Dtamnbl 1 ocooeHHocTH Knaccudukaius HOBOBBEICHUH.
52. MexayHapoaHas MPaKTUKA UACHTH()UKAITNN HHHOBAIUH.

40. Opranu3almOHHbIE UHHOBAIIUY.

41. lHHOBaIMOHHBIN NOTEHILIMA OPraHU3allMK: OLIEHKA U UCIIOJIb30BaHUE.
42 . )Ku3HeHHBIA UK HHHOBAIIUH.

43. DKOHOMHYECKHE WHTEPEChl B MHHOBAITMOHHOM JIEATEIIBHOCTH.

44. 'HHOBAaLIMOHHBIN TIPOLIECC: ATAIbI, CYITHOCTb, COACPIKAHNUE.

45. lN'ocynapcTBeHHAss ”HHOBAIIMOHHAS TTOJTUTHKA.

46. Opranu3aiuoHHbIe (OPMbI UHHOBAIIMOHHOM JESTEIbHOCTH.

7.2 O6pa3en Ous1eTa K NpoBeIeHUIO 3a4eTa

T'POSHEHCKHNM T'OCYJIAPCTBEHHBIV HE®TAHOM TEXHUYECKHAM
YHUBEPCUTET um. akagemuka M./J[. MuLIMOHIIMKOBA

BUJIET Nel
Jucuunimnaa «CTparerys HHHOBAIIMOHHOTO PAa3BUTHUS OPraHU3ALAN

Hucruryr  LDOuTII rpynna cemectp 4

1.B geM mposiBIII€TCS POITh MaJIbIX MHHOBAITMOHHBIX OpPTaHU3alWi B 00JIaCTH HOBOBBEICHUH.
2.CTpaTernyeckue LeiH.
3. Ctparernu opraHu3aIyy.

YTBEPX/IAIO:

« » 20 T 3as. kagheopoti




7.3. O0pa3zen 3ajaHUA K TeKylIeMY KOHTPOJIIO

oSN~ LNE

Tema 1. IIpouecc cTpaTern4eckoro ynpabJeHHsl.

Bomnpocekl Kk 00Cy:KI1eHHI0:

[{enecooOpa3HOCTh U CYITHOCTh CTPATETHYECKOTO YIIPABICHHUS.
TpakTOBKM MOHATHUS CTpaTETUU.

KopneBbie koMIeTeHIIMH U 0TOOP cdep AeATSIbHOCTH KOMITaHUH.
OcHOBHBIE XapaKTEPUCTUKH KOPHEBBIX KOMIIETCHIIUH.

Br16op crioco6a ocyiiecTBieHUs GYHKIMA yIIpaBICHUS.

CocTaB KOPHEBBIX KOMITETCHIIUH.

Br16op cdep aesiTensHOCTH KOMITAaHUY.

JlerepMUHAHTBI TPUBJIEKATEILHOCTH PHIHKA.

Crparerndeckasi pa3Bejika pbIHKA.

7.4. Tembl 1511 KypCcOBBIX padoT:

Mo

12.

13.
14.

15.
16.
17.
18.
19.
20.
21.
22.

23.
24,
25.

Br160p cTpaTernueckoro HarpaBi€HUsI HHHOBAllMOHHOIO PA3BUTHS MPEAIPUSATHUS.
Crparernyeckuii MEHEDKMEHT Kak mporecc 3h(HEeKTHBHOTO yrpaBlIeHHs.
Pazpa0otka cTpaTeruu npeanpusTis Ha OCHOBE aHAIN3a PbIHKA

Mecto u cdepa HCI0JIb30BaHMsI CTPATErHYECKOI0 aHaIM3a B IpoLecce pa3paboTKu
CTpaTeruu

Crparernueckoe IIaHUPOBAHUE KAK MPOLIECC YIIPABICHUS.

Hcnonb3oBanue cTpareruu (ppaHyai3uHra B COBpEMEHHBIX IPEIIPUATUIX
[IpousBocTBeHHas cTpaTerus GUPMBbl B U3MEHSIOIINXCS YCIOBUSAX CPEIbL.
OnepanvoHHbIE CTPATErNU KaK OCHOBA Pa3BUTHSI IPEANIPUATHSL.

VYrpaineHue KOpIOpaTUBHON KyJIbTYypOUH IPEIIPUSATHS.

. KonkypenTtHas crparerus GupMbl B U3MEHSIIOIINUXCS YCIOBUSIX CPEIBL.
. Ctparerus auddepeHunaniu kak cnocod yI0BIECTBOPEHUS U3MEHSIOIUXCS TPeOOBaHUIA

notpeduTenei.

CpaBHUTeNbHAS XapaKTEPUCTUKA YIIPABICHUS IPENPUATHIMH Masioro ouszHeca B Poccun u
3a pyOexoM (Ha mpuMepe KOHKPETHOH OTpacin).

B03MOKHOCTH HCITONTB30BAaHUS CTPATETUH TUBEPCUDUKAITUH.

Vcnonp30BaHre HHHOBAIIMOHHBIX TEXHOJIOTHIA KaKk OCHOBHOTO CPE/ICTBA JTOCTHUIKECHUS
KOHKYPEHTOCIIOCOOHOCTH MPEINPUSATHS B OU3HECE.

dopmupoBaHue U 00ECIIEUCHNE PEATH3AUH CTPATETHYECKOTO MIPOEKTA.

PazpaboTtka cTpaTernu HHHOBAIlMOHHOTO Pa3BUTHS Ha MPEATIPUATUIX

OpraHu3anuoHHbIE CTPYKTYPbI YIPABJICHHUS B I€ATEIILHOCTH COBPEMEHHBIX MPEIIPUATHI.
Opranu3anus CUCTEMbI YIIPaBICHHUs KPU3UCHBIMU CUTYAIIUSIMH Ha MPEATIPUITUN
Vcnonb30BaHne COMATBbHO-TICUXOJIOTMUECKUX METOO0B B YIPABICHUN PEANPUATHEM
Hcnonp30oBaHne S5KOHOMUYECKHX METOJIOB B YIIPABICHUH MTPEIIPUSTHEM

VYrpasneHnue pecypcaMu IpeanpUsThsL.

Hcnonp30BaHne OpraHU3alMOHHO-aIMIHICTPATUBHBIX METOJIOB ITPH pa3paboTKe,
MPUHATUH U PEATH3AINN YIIPABICHUECKUX PEIICHUN Ha MPEIIPUATHIX

[ToBbIlIeHNEe KOHKYPEHTOCTIOCOOHOCTH MPENPUATHS

IIpoBenenue cTpaTernyeckoro aHajau3a NpeArnpUsTUs B YCIOBUSIX PHIHOYHON SKOHOMHUKH.
PazpaboTka 1 olleHKa BO3MOXXHOCTH pPeaU3aluy CTPATErUH MPEIIpUsTHS



26. Ctparernueckoe yrpaBlieHUE KOMIIAaHUEH B YCIOBUSIX SKOHOMHUYECKOTO KPU3UCa
27. YupaBieHre KOHKYPEHTHBIMH PEUMYIIIECTBAMHE MPEATPUSATHUS
28. BHeniHee O3UITMOHUPOBAHUE OPTaHU3AIUN



7.4. OnucaHue nokaszarejei u KPUTEPUEB ONCHUBAHUA KOMIIETEHIIMH HA PA3JTUYHBIX 3Talmax ux (l)OpMHpOBaHI/IH, ONnmMCaHHue HIKAJbI

OLlCHUBAHMSI.
Tadauua 7
IlianupyemMbie pe3yJabTaThl 0CBOEHHS Kpurepun onenuBanus pe3yibTaToB 00y4eHust
KOMIIeTEeHIIUH
HaumenoBanue
OLICHOYHOI 0
He 3auteHo 3aureHo 1
cpeAcTBa
I1K-2 Cnoco0en paspadaTbiBaTh HHHOBALIMOHHBIE YIIPaBJIeHYeCKHe PELICHUsS M YIIPABJIATH U3MECHEHUAMH B OPraHU3anMsaxX
3HaTh: CHOCOObI camopasBuTus, PparMeHTapHbIC Henounubie 3HaHus 3aoanus x
3HAHUS
NPAKmu4ecKum
caMopeallisatim, B HMCTIONE30BAHUM CdopMupoBaHHbIE, HO COIEPKAIINE OTIAEIbHBIC MPOOEITHI 3HAHUS P
TBOPYECKOI'0 MOTCHIIMAla MCHEKEpa B SAHAMUAM
chepe DPa3Na0OTKH CTDaTeruii CdopmupoBaHHbIE CHCTEMATUYECKUE 3HAHUS (koHmMpobHbIE
YMeTh: MPUMEHSTH CIIOCOOBI Yactuunsle Henonnele ymenus 80npocol),
YMEHUS eghepamui,
CaMOpasBUTHA,CAMOpCATTH3ALIIH, B YMeHus NOJHbIE, JOMYCKa0TCs HeOObIINEe OIMOKH 6u pe nizi sauem
MICII0JIb30BAHUU TBOPYECKOTO IOTEHIIMAIIA Tt Y
MeHepKepa B chepe paspabOTKu CTpareruii Cdopmupopantbie
MHHOBAIIMOHHOTO DA3BUTUS ODTaHNU3AIINH: YMCHHUIA
Baaners: MmeTogamu poBeIeHUs YactuyHoe Hecucremarnueckoe NpuMeHEHNE HaBBIKOB
CaMOCTOSITCIILHOI'O UCCJICIOBAHUSA B BJIaJICHNC
HABEIKAMIT B cucremaTrueckoM NpUMEHEHUN HaBBIKOB JIOIMYCKAlOTCS MPOOEITbI

COOTBETCTBHUH C pa3pabOTaHHOI
MIPOrpaMMOH.

YcheniHoe U CUCTEMaTHUECKOe IMPUMCHCHHUC HABBIKOB

ITIK-5 CnocobGen pa3padaTbiBaTh OM3HeC-TIPOEKTHI € y4€eTOM HHHOBAIMOHHBIX PellIeHN i cTpaTern4ecKoro pa3BuTus OusHeca




3HATH: IPHUHIUIIBI H OCHOBHBIE dparmeHTapHbIe Hemonnrle 3HaHus
MOJIOKEHHUS TEOPUU PELICHUS SHaHuA
CdopmupoBaHHbIe, HO COJIEPKAIIIE OTACTbHBIC TPOOEITBI 3HAHUS

HECTaHJApTHBIX 33]a4, 3aKOHbI 3BOJIOLINH
CJIOKHBIX CUCTEM, MIPUHIIUIIBI CdopmupoBaHHbIe
(GYHKIIMOHAIBLHOTO MOJAETUPOBAHUS
TEXHUYECKUX CUCTEM U THUIIOBBIE METO/IbI CHCTCMATHICCKHC
UX COBEPIICHCTBOBAHMSI; KJIACCU(DUKALINIO SHAHUS
Y OCHOBHBIE METObI MOJICIIMPOBAHUS
OHM3HEC-TIPOIIECCOB B MHTETPUPOBAHHBIX
HAYYHO-TIPOU3BOACTBEHHBIX CTPYKTYypax.
YMerb:  HCIONB30BATH  COBPEMEHHBIE YHactuunbie Hemnonneie ymenus

yMEHUS
TPUHIMIBL - M CHCTCMBI - MCHC/UKMCHTA YMeHust OJTHBIE, TOMYCKAIOTCS HEOOIbIIINE OITMOKU
KauecTBa, yMETh OPTraHU30BBIBATH U
BHEJIPATH 1704 Ha HAayKOEMKHX Cdopmuposanibie
MIPOU3BOJICTBAX. yYMEHUS
Baaners: METOAaMH MTOBBIIICHUS Yactuunoe Hecucremarnueckoe npuMeHEHNE HABBIKOB
3¢ (deKTUBHOCTH IIPOLIECCOB BIIaJICHHE

. . B cucrematnueckomM NpUMEHEHUU HABBIKOB JOMYCKAOTCA
OpPraHHU3allMOHHOW M TEXHOJIOTHYECKON HaBBIKAMH
poOebI

MOJIEpHU3ALIUN MIPOU3BOJICTBA B
HpOMBIH.UICHHOﬁ Oprasusanuu C YcrentHoe U CUCTEMaTHUECKOE MMPUMCHCHUC HABLIKOB
HCIIOJIb30BaHUEM COBPEMEHHBIX
TEXHOJIOTHH, TO3BOJISIIOIINX  YIPABISATh

JKU3HCHHBIM LUKJIOM IMMPOAYKIIUH.

3aoanus x
NPAKmu4ecKum
3AHAMUAM
(KoHmpovHble
60NPOCUHL),
pechepamui,
ounemsl K
3auemy




8. OcobennocTn peaim3anu TUCHUIIMHBI IJI HUHBAJIUAOB U JIHIl ¢ OrPAaHHYCHHBIMHA
BO3MOKHOCTSIMH 310POBbSI

JlJiss OCyIIeCTBICHHSI TPOIEAYP TEKYIIEro KOHTPOJS YCIEBAEMOCTH W IMPOMEKYTOYHON
aTTecTallud OOYYarOIIMXCS CO3JaHbl (POHIBI OIEHOYHBIX CPEJACTB, aJaNTHPOBAHHBIC IS
WHBAJIWJIOB W JIMI[ C OrPAaHUYCHHBIMH BO3MOXHOCTSMHU 3I0POBbSI U IO3BOJISIFOIINE OIEHUTH
JOCTHIKEHUE MMM 3alUIAHUPOBAHHBIX B OCHOBHOH 00pa30BaTelbHOW MporpamMme pe3yiIbTaToB
0o0ydeHUss W YpOBEHb CPOPMHUPOBAHHOCTH BCEX KOMIICTEHIMH, 3asBICHHBIX B 00pa30BaTEIbHON
nporpamme. @dopma  TpoBeACHHMS ~ TEKYIIEW  arTecTalid I CTYJACHTOB-WHBAIUIOB
YCTaHABIIMBAETCS C YYETOM HWHIUBUAYATbHBIX TMCUXO(MU3HUECKUX OcoOeHHOcTel (YCTHO,
NUCbMEHHO Ha Oymare, MUCHPMEHHO Ha KOMIIbIOTEepe, B (opMe TecTupoBaHus u T.0.). [lpu
TECTUPOBAHUU ISl CIA0OBUISIIUX CTYJCHTOB HCIOJNB3YIOTCS (OHIBI OIICHOYHBIX CPEACTB C
YKpyIHEHHBIM IpudToM. Ha sK3aMeH mpuriamaercss COnpoBOXKIAIONINN, KOTOPhI 00eCIeYnBacT
TEXHUYECKOE  CONPOBOXJCHUE  CTyIHEHTY. [Ipy  HEOOXOJUMOCTH  CTYJCHTY-HHBAJIHIY
IPEJOCTABIISACTCS JOMOJHUTEIBFHOE BpEMs JUIsl MOJTOTOBKM OTBETAa HA JK3aMeHe (WU 3aueTre).
OOyuyaronuecs € OrpaHUYCHHBIMH BO3MOXKHOCTSIMH 3[I0POBbSI W OOy4YaroIIuMecs WHBAIUIbI
00eCIeYrBarOTCS IMEYaTHBIMH M 3JCKTPOHHBIMH 00pa30BaTEIbHBIMU pecypcamMu  (IPOrpamMMmBbl,
yueOHble MocoOus M CaMOCTOSITENbHOM paboTel M T.0.) B (opmax, aganTHPOBAHHBIX K
OTPaHUYCHUSM HX 370POBbS M BOCIIPUSATHS WH(POPMAIIHN:

1) JUTSL HHBJTUIOB U JIUII C OTPAHUYCHHBIMU BO3MOKHOCTSIMH 3/I0POBbSI M0 3PEHHUIO

- ISl cJOeNbIX: 3aJaHus JJIs BBINOJIHCHUS HA CEMHUHApaX W MPAKTUYCCKUX 3aHITHIX
0pOPMIISIFOTCSL pebeHO-TOUCHHBIM IpUPTOM bpaiiins win B BUAC 3JICKTPOHHOTO JOKYMCHTA,
JOCTYITHOTO C TIOMOIIBI0 KOMITBIOTEPA CO CICHHATH3UPOBAHHBIM IPOTPAMMHBIM OOECIICUCHHUEM
JUISL CJICTIBIX, OO 3a4MTHIBAIOTCS aCCHCTEHTOM; IMHMChbMEHHBIC 33JaHUs BBIMOIHSIOTCS Ha Oymare
penbedHO-TOYCUHBIM mpupTOM bBpaiinsg wWin Ha KOMIBIOTEpE CO  CICIHUATH3UPOBAHHBIM
MPOrPaMMHBIM OO€cTiedeHHEeM ISl CIEMbIX JTMOO HAJAMKTOBBIBAIOTCS ACCHUCTEHTY; O0y4YaroUIMMCs
JUISL BBITIOJIHEHUS 3a/laHusl TPH HEOOXOAMMOCTH TPEIOCTaBISETCS KOMIUIEKT MHChbMEHHBIX
MPUHAJJIKHOCTEH 1 Oymara A muchMa penbedHo-TouedHbIM IpudTom bpaiins, koMmboTep co
CHEIMAIM3UPOBAHHBIM IPOTPAMMHBIM 00€CTIEYCHUEM JITsI CIIETIBIX;

- IJsl caa00BUASIIMX: OOECIeUrBaeTCs WHAMBHUAYyAIbHOE PAaBHOMEPHOE OCBEIICHHE HE
meHee 300 mokc; o0ydaromuMcs Ui BBITOJIHEHUS 3a/1aHus IPH HEOOXOAUMOCTH TIPEI0CTABISAETCS
YBEJIMYUBAIOIIEE YCTPOWCTBO; BO3MOXHO TaK)K€ HCIOIb30BAaHHE COOCTBEHHBIX YBETUYMBAIOIIMX
YCTPOMCTB; 3a1aHUS JUIS BHITIOTHEHUS 3aJaHI 0(OPMITSIFOTCS] YBETTHUYEHHBIM HIPHUPTOM;

2) JUTSL MTHBAJTUOB U JIUII C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMH 37I0POBbBSI MO CJIYXY:

- IS TIYXHX M cjaadocablmammx: oOecredynBaeTcss HaIWYUEe 3BYKOYCHIIMBAIOIIEH
anmapaTtypbl KOJUIGKTHBHOTO TMOJIb30BaHUS, TPU HEOOXOIUMOCTH 00yUYaOIUMCS TPEOCTaBISETCS
3BYKOYCHIIMBAIOIIAsl amnmnapaTrypa HWHIWBHUIYaTbHOTO IOJIb30BAHUS; TMPEAOCTABISIIOTCS YCIYTH
CYpIONIEpEBOIUMKA;

- Ui CJIEMOIJIyXHX JIOYCKaeTCsi TMPHUCYTCTBUE ACCUCTEHTa, OKa3bIBAIOIIETO YCIyTU
TudIocyponepeBoaunKa (MOMHUMO TPeOOBAaHUHM, BBHIMOIHIEMBIX COOTBETCTBEHHO ISl CJICTIBIX U

TIIyXUX);

3) JUTSL JIUI] C TSDKENBIMA HAPYIICHUSMH PEUH, TIyXUX, CIa0OCTBIIANINX JIEKIUH U
CEeMMHapBbI, IPOBOIUMBIE B YCTHOH (opMe, MPOBOJATCA B TUCbMEHHOU (opMme;

4) JUIT WHBAJIHMIIOB ¥ JIUI] C OTPaHUYECHHBIMH BO3MOXKHOCTSIMH 370POBBS, HMEIOIIHX

HaApyICHUS OMOPHO-ABUIaTCJbHOI0 anmapara:

- AJId JIML C HApYHICHUSAMU OIIOPHO-ABUTATCIIBHOIO allllapaTra, HapYIICHUAMU IBUT'ATCIIbHBIX
(I)YHKI_II/Iﬁ BCPXHHUX KOHEYHOCTEH HIIN OTCYTCTBHUEM BCPXHHUX KOHEYHOCTEH: MMChbMEHHBIC 3aJaHUs
BBITIOJIHAOTCA Ha KOMIIBIOTCPE CO CHCHUAIIM3UPOBAHHBIM HNPOIrpaAMMHBIM oOecrieyeHHEM HIIN
HAaAUKTOBBIBAKOTCSA ACCUCTCHTY, BBIIIOJIHCHUC 3aJlaHui (TCCTOB, KOHTPOJIbHBIX pa60T), IMPOBOAHUMBIC



B MMUCbMEHHOM (popMe, TPOBOISATCS B YCTHOM (hopMe IyTeM orpoca, Oece/Ibl C 00yJarommumMcs.

9. YuyeOHO-MeTOAMYeCKOE U MH(OPMALIMOHHOE o0ecneyeHne JUCITUIINHBI

9.1 OcHoBHasi JIuTepaTypa

1. bemukoBa, U. II. VIHHOBalMOHHBIA MEHEPKMEHT Ha mpeanpustuu : ydebnuk / WM. II.
benmukosa, J[. B. 3anmopoxen, H. b. Uepno6aii, B. A. WBamosa ; nox pegakuuein M. II.
benukoBoil. — CraBponosp : CTaBpONOJbCKUN IOCYAapCTBEHHBIH arpapHblii YHUBEPCUTET,
2020. — 248 c. — Tekcr : anexrponssiii // LndpoBoit o6pazoBarenbubiii pecypc IPR SMART
. [caiir]. — URL: https://www.iprbookshop.ru/109378.nhtml  — Pexum pnocrtyna: mis
aBTOPU3HP. MOJIb30BATENEH

2. VIHHOBaIMOHHBIN MEHEKMEHT : yuebHoe nocodue / M. @. Mranos, 0. B. HoBukoga, E.
B. Copoka, B. UN. Kporok. — MakeeBka : J[loHOacckas HalMoHaJIbHAs aKaJIeMHs
cTpoutenbeTBa U apxutekTypsl, ObC ACB, 2020. — 172 ¢. — Tekct : 37eKTpOHHBIN //
[Mudposoit  oOpazoBarensHbIi  pecypc IPR SMART : [caiit] - URL:
https://www.iprbookshop.ru/114875.html — Pexum goctyma: s aBTOpH3HP.
[10JIb30BaTENEH

3. Kuascyn, U. JI. Crparernueckuii MmeHeKMeHT : yaebHoe nmocooue / M. JI. Knascym, /1. A.
Knascyu. — HoBocubupck : HoBocuOupckuii rocyjapCTBEHHBIM TEXHUUYECKUM YHUBEPCUTET,
2022. — 115 c. — ISBN 978-5-7782-4675-1. — Tekct : snekrponHsii // Lludposoit

o0pa3oBaTeNbHbII pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/126600.html.  —  Pexxum  goctyma: uis  aBTOPHU3UP.
ITonp3o0Barenen

4. Mennep, H. B. Ynpasnenue MHHOBAallMOHHBIMU MPOEKTAMH U UX KOMMEpIHUAIU3ALUA :
yuebHoe mocobue / H. B. Memnep, . }O. Hekpacosa, T. B. bexenneBa. — Tiomens :
TromeHckuii HHAYCTpUANBHBIA yHUBEpcuTeT, 2022. — 86 . — ISBN 978-5-9961-2807-5. —
Tekct : snextponHsiit // [udposoit obpazoBatenbubiii pecypc IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/126818.html — Pexum nmoctyna: anst aBTOPU3MD.
MI0JIb30BaTEEN

5. Copoxkuna, T. U. Ctparernueckuil MeHekMeHT : yuyebHoe nocobue / T. U. Copokuna. —
Tromens : ['ocynapcTBeHHbIH arpapHblii yaHuBepcuteT CeBepHoro 3aypainss, 2021. — 151 c.
— Texkcer : anexkrponsslit // Ludpooit oOpazoBatenbhblii pecypc IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/117669.html. — Pexum nocryma: i aBTOpU3MP.
[Tosp30Barenen

9.2 Meroanuyeckne YKa3aHWsl MO OCBOEHUIO AMCHUILIMHBI «CTpaTreruss MHHOBALMOHHOIO
pa3Butus opranuzauun» (Ilpunoxenne).

10. MartepuanbHO-TEXHH4YECKOe o0ecreyeHne 1 CUNIITHHbI
10.1. MaTepuajJbHO-TEXHMYECKas 0a3a

[lepeuenpr MaTepuUaTbHO-TEXHUUYECKHUX CPEICTB Yy4EOHON ayIuTOpUU UIs TMPOBEACHUS
3aHATUHI N0 TUCLHUTIIINHE:

e yyeOHas ayAUTOpHS, TOCKA;

®  CTAallMOHAPHBIE KOMIIBIOTEPHI;

e  MYJbTUMEIUWHBIA TPOEKTOP;

®  HACTEHHBIN JKpPaH.

10.2. IlomenieHus1 A5l CAMOCTOSITEILHON PaGoThI


https://www.iprbookshop.ru/126818.html

[Tomemenue ays camocTosTenbHON paboThl — ['nmaBHBI yueOHbIH Kopnyc PI'BOY BO
«['po3HeHCKHiI ToCynapCcTBEHHBIH He(PTAHOM TexHudyeckuil yHuBepcurer» 364902, YeueHckas
pecmyOnuka, T. ['po3nsriii, mpocnekt uM. X.A. HcaeBa, 100. Ayauropus 3-05.



Ilpunosxcenue

MCTOIIH‘ICCKHC YKazaHusd M0 OCBOCHUIO JUCHHUIIJIMHBI «CTpaTerml
HHHOBAINHOHHOI'O PA3BUTHUA OPraHu3anun»

1. MeToanyeckne yKazaHus JJisi 00y4alONIUXCHA MO0 MJIAHUPOBAHUIO U OPraHMU3aAIUU
BpeMeHHU, He00X0AUMOTO0 /IJIS OCBOEHUSI AU CUHUILIMHBI.

N3ydyenue pexoMmeHIyeTcsi HayaThb C O3HAKOMJIGHHA C pabouell  mporpamMmon
JTUCHUIUIMHBL, €€ CTPYKTYpOH M coJlepsKaHueM paslenoB (Mofayseil), (OHAOM OLEHOYHBIX
CPEICTB, O3HAKOMUTbCA C Y4EOHO-METOJUYECKMM M HH()OPMAIMOHHBIM OOecreyeHeM
JTMCUUTUIAHBL.

HuctuuimHa «CTparerusi MWHHOBAIMOHHOTO PAa3BUTHUSI OPraHM3alMU»COCTOUT H3
6 cBsA3aHHBIX MeEXIy CcOO0OI0 TeM, O0ECleUYMBAIONIIMX IOCIEI0BATEIbHOE M3YYCHUE
MaTepuaa.

OO0yuenue N0  JUCIUIUINHE «Ctparterus HHHOBAIHOHHOI0 pa3BUTHA
OpPraHU3alMU»OCYIIECTBISETCS B CISAYIOMNX opMax:

1. AynutopHbie 3aHATUS (JIEKLIIUU, TPAKTUYECKUE 3aHATHS).

2. CamocrosiTenbHast paboTa CTyaeHTa (MOATOTOBKAa K JIGKIHAM, MPAKTHUYECKUM
3aHATHUSAM, TeCTaM, pedeparam (IPE3CHTALHAM).

VY4eOHblii MaTepuall CTPYKTYpPUPOBAaH M H3y4€HHE JAUCLUUIUIMHBI MPOU3BOIUTCS B
TEMaTUYeCKON IMociieoBaTenbHOCTU. KakqoMy MpakTH4eCKOMY 3aHSATHIO U CAMOCTOATEILHOMY
M3YYCHHUIO MaTepHalia IpeaIIecTBYeT JeKIUs Mo JaHHoW Teme. OOyuaronuecss caMOCTOSITETLHO
MPOBOAAT TMPEABAPUTENBHYIO TMOATOTOBKY K 3aHATHIO, NPUHUMAIOT AaKTUBHOE Y4YacTHE B
00CYXKJIEHUH TEOPETUYECKHX BOIPOCOB, pazdope MpOOIEMHBIX CUTYyalluii M MOMUCKOB IMyTEH HX
pemeHust. MHoTHE MpOOJEMBI, W3ydaeMble B Kypce, HOCAT JIUCKYCCHOHHBIM XapakTep, 4YTO
Mpe/roaaracT MHTEPaKTUBHBIN XapakTep MPOBEICHHS 3aHATHI Ha KOHKPETHBIX MPUMepax.

Ornucanue Mocie10BaTeIbHOCTH IEUCTBUI 00y4Yaromerocs:

[lpr wW3y4eHWUW AUCHUIUIMHBI CIEAyeT BHHMATEIBHO CIYIIAaTh M KOHCHEKTHPOBATH
MaTepuall, W3JlaraeMblii Ha ayJUTOPHBIX 3aHATHSAX. s €ro MOHMMaHWsS M KauyeCTBEHHOTO
YCBOEHHUSI pEKOMEHYETCSI CIEAYIOIas MOCIe10BaTENbHOCTh IEHCTBU:

1. Ilocrne okoH4aHWs y4eOHBIX 3aHATHH Ui 3aKpeIUIeHHs MaTepuana MpPOCMOTPETh U
0o0JyMaTh TEKCT JIEKLUHU, IPOCITYIIAHHON CeroAHs, pa3odpaTh paccMOTpeHHble mpumepsl (10 —
15 mMunyT).

2. IIpn moAroTOBKE K JISKIIUH CIETYIOMIETO THS MOBTOPHTH TEKCT MPEIBIAYIIECH JIEKIINH,
MOJyMaTh O TOM, Kakasi MOKeT ObITh cieayromas Tema (10 - 15 munyT).

3. B teuenue Henenu BBIOpaTh BpeMs Uil paOOTHI ¢ JiATEeparypoi B Ombiamoreke (mo 1

qacy).

4. Ilpy MOATOTOBKE K MPAKTUYECKOMY_3aHSTHIO MIOBTOPUTH OCHOBHBIC MOHSTHUS IO TEME,
W3YYHUTH IPUMEPHI.

2. Mertoauyeckue ykasaHusi 1o padore oO0ydaromuxcs BO BpeMs NpPOBeICHHS

JIEKLUA.

Jleknu nal0T  OOyYAIONIMMCS CHCTEMAaTU3WPOBAaHHBIE 3HAHWS 10 JAHCIUILIMHE,
KOHIICHTPHUPYIOT X BHUMaHWE Ha HamOoJiee CIOKHBIX M BaXHBIX BOMpocax. JIeKInu OOBIYHO
W3JIAraloTcsl B TPAIWIIMOHHOM WM B TpoOieMHOM ctuie. s CTyneHTOB B OONBIIMHCTBE
CllydaeB B MpOOJNIeMHOM cTuie. [IpoOneMHBI CTHIB IO3BOJIIET CTUMYJIHPOBATH AKTHBHYIO
MO3HABATEBHYIO JICATEIBHOCTh OOYUYAIOMMXCS M WX HMHTEpPeC K JUCHUILTUHE, (HOpMUPOBATH
TBOpYECKOE MBIIIICHHE, NpUOeraTb K TPOTUBOIOCTABICHUSIM W CpaBHEHHSIM, JelaTh
000011IeHNs, aKTUBU3UPOBATh BHHMMAHHE OOYYAIOIIMXCS IMYTEM IOCTAaHOBKU MPOOJIEMHBIX
BOIIPOCOB, MOOLIPSTH JUCKYCCHUIO.



Bo Bpems NeKIHOHHBIX 3aHATHII PEKOMEHAYETCS BECTH KOHCIEKTHPOBAHHUE y4eOHOIO
MaTepuaia, odpamarb BHUMaHUEe Ha (OPMYJIMPOBKH U KAaTETOPUH, PACKPBIBAIOLINE CYTh TOTO
WM WHOTO SIBJIEHUS, WA IIPOLIECCOB, BBIBOJIbI U ITPAKTUYECKHE PEKOMEHAALINH.

KoHcnekr nekuuu maydine moapasaessaTh Ha MyHKThI, COOM0Aas KPACHYIO CTPOKY. DTOMY
B Oonpmioii cremeHn OyayT CIOCOOCTBOBAaTH BONPOCH IUIaHA JICKIUH, NPEASIOKEHHbBIC
npenogaBatensiM. CregyeT oOpaliaTh BHMMAHHME Ha aKLEHTHI, BBIBOJbI, KOTOpBIE J€JacT
[pernoiaBaTeNb, OTMEYas HanboJIee BaKHBIE MOMEHTHI B JIEKITMOHHOM MaTepuaie 3aMeYaHUSIMU
«BAXKHO», «XOPOLIO 3allOMHUTH» M T.I. MOXHO JejlaTh 3TO M C IOMOIIBIO Pa3HOLBETHBIX
MapKepoB WIHM Py4€K, HOAYEPKUBAsi TEPMHUHBI U ONPEICICHUS.

[lenecooOpa3Ho pa3paboTaTh COOCTBEHHYIO CHCTEMY COKpallleHHWi, abOpeBHatyp u
cumBoJIoB. OnHako mnpu JanbHeWmel padoTe ¢ KOHCHEKTOM CHMBOJIBI JIydYllle 3aMEHUTh
OOBIUHBIMH CJIOBaMH ISl OBICTPOTO 3PUTEIBHOIO BOCIIPUSATHUS TEKCTA.

PaGoras Haj KOHCHEKTOM JIEKIUH, HEOOXOAMMO HCIOJIb30BaTh HE TOJBKO OCHOBHYIO
JIUTEpaTypy, HO U Ty JIUTEPaTypy, KOTOPYIO IOMOJHUTEIBHO PEKOMEHJIOBaJ MPENoiaBaTeb.
NmenHo Takas cepbe3Hasi, KpOMOTIMBas paboTa ¢ JIGKIIMOHHBIM MaTepUaIoM MO3BOJIUT IITyOOKO
OBJIAJIETh TEOPETHUYECKUM MaTEPUAIIOM.

Temaruka nexkuuii gaercs B paboueit mporpamme JIUCHUTUTHHBI.

3. Meroanyeckue yKazaHusi OOydalOIIUMCH @0 IOATOTOBKEe K NPAKTHYECKHM
3aHATHAM.

Ha mpakTuueckux 3aHATUSX NPUBETCTBYETCS AaKTHUBHOE YYacTHe B OOCYXKICHHH
KOHKPETHBIX CHUTYAIlMi, CIIOCOOHOCTh Ha OCHOBE MOJYYCHHBIX 3HAHWH HAXOIUTHh HamOolee
3¢ GEeKTUBHBIE PEIICHHS TOCTABICHHBIX MPOOJIEM, YMETh HaXOAUTh TIOJIE3HBIN JOMOTHUTEIHHBIHN
MaTepuai 1o TEMaTUKE CEMUHAPCKUX 3aHATHM.

CryneHTy peKOMEH1yeTCsl CleaAyIouasi cxeMa MOJArOTOBKY K IPAaKTUYECKOMY 3aHSATHIO:

1. O3HakoMIIeHHE C TUIAHOM TMPAKTUYECKOTO 3aHSATHUS, KOTOPBIA OTpaxkaeT cojep KaHue
MPEJI0KEHHON TEMBI;

2. [IpopaboTaTh KOHCIEKT JEKIIN;

3. IIpounTaTh OCHOBHYIO H JOMOJHHUTEIBHYIO JTUTEPATYPY.

B mporecce moAroToBKkM K MPAaKTHUYECKUM 3aHATHSM, HEOOXOAMMO OOpaTHTh 0coboe
BHUMAHHE HA CAMOCTOSITEIbHOE M3YYEHHE PEKOMEHJOBAHHOW nuTeparypsl. [Ipyu Bceil mosHOTE
KOHCIIEKTUPOBAHUSA JIEKIMM B HEW HEBO3MOXKHO M3JIOKHMTHh BECh MaTepual H3-3a JIMMHUTA
ayaAMTOpPHBIX YacoB. [loaToMy camocTrosTenbHas pabora ¢ yueOHMKaMH, y4eOHBIMU TOCOOUSMH,
Hay4YHOW, CIIPaBOYHOM JIMTEpaTypoH, MaTepHaJlaMH IEpUOIMYECKMX Wu3fgaHuil u lHTepHera
aBnsieTca HanOonee 3((EeKTUBHBIM METOJOM IMOJY4YeHUs JOMOJHUTENbHBIX 3HAHHM, MO3BOJISET
3HAYUTENbHO AaKTMBM3MPOBATh IMpollecC OBIaAeHUs HHpopMalueil, crnocoOcTByeT Ooee
rTyOOKOMY YCBOEHHIO HM3y4aeMoro marepuana, (OopMHpPYeT y CTYJCHTOB OTHOLIEHHE K
KOHKpeTHOW mpoOineme. Bce HOBble MOHATHS MO H3yyaeMoil TemMe HEOoOXOAMMO BBIYYHUTh
Hau3yCcTh M BHECTH B TJIOCCApUii, KOTOPBIM I1€1€CO00Pa3HO BECTH C CaMOr0 Hauana U3y4eHHs
Kypca,

4. OTBETUTH Ha BOIPOCHI TUIaHA PAKTHUECKOTO 3aHATHUS;

5. BBINOTHUTH JOMAIlIHEE 3aJaHHE;

6. [IpopaboTaTh TeCTOBBIE 3aJaHHsI U TIPAKTHYECKUE 3aIaHMS,

7. Ilpu 3aTpyaHeHusX chopMyJIMpOBaTh BOIPOCH! K IIPENOAABATEIIO.

Pesynprar Takoil pabOTHI JIOMKEH MPOSBUTHCS B CIIOCOOHOCTH CTYIEHTa CBOOOIHO
OTBETUTH HA TEOPETUUYECKUE BOMPOCH! MPAKTUKYMa, BBICTYNAaTh U y4acTBOBAaTh B KOJIEKTUBHOM
00CYXJIEHUH BOIIPOCOB H3Yy4aeMON TeMbl, NMPAaBWJILHO BBINOJHATH MPAKTUYECKHE 3aJaHHUs U
WHBIE 33/1aHUS, KOTOPbIE JAI0TCs B (DOHJIE OLIEHOUHBIX CPEICTB AUCIUIIIUHBI.

3. Meroauyeckue YKazaHusi OOy4alOIIUMCS 10 OPraHU3ALMH CAMOCTOSITEJbLHOM
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padoThbI.

Llenp opraHuM3anuu  CaMOCTOSTENbHOM paboTel 1o jauctummHe «CTparerus
WHHOBAIMOHHOTO PAa3BUTHS OPraHM3alUHU»— 3TO YIIIyOJeHHE W pACHIMPEHHE 3HAHUU B
00JIaCTH yIpaBJICHUs, TECOPUU MEHEIKMEHTA, B 00JIaCTH IPOBEICHUS HAYUYHBIX HCCIIEJOBAHUI.

CamocrosiTenbHass paboTa 0OyYarOUIUMXCS SIBJSICTCS BaKHEMIIMM BHUJIOM OCBOEHUSA
COJIep’KaHusl JUCLUIUIMHBI U MOATOTOBKU K INPaKTU4YEeCKUM 3aHATUAM. Crofa K€ OTHOCATCA U
CaMOCTOSITENIbHOE  YIIIyOJIeHHOE H3ydeHHe TeM JucuuiuiHbel. CamocrosiTenbHas paboTa
MPEJCTaBIseT OO0 MOCTOSIHHO JIEHCTBYIOIIYIO CHCTEMY, OCHOBY 00pa30BaTeIbHOTO MpoIiecca 1
HOCHUT MCCIIEJIOBATEIILCKUN XapaKTep, 4TO MOCITYKUT B OyIyIIeM OCHOBAHUEM JUIS HAIHMCAHUS
BBIITYCKHON KBaTH(PHUKAIIMOHHON paboThI, MPAKTHYECKOTO TPUMEHEHHS IOTYYCHHBIX 3HAHHA.

Opranu3anus CaMOCTOSATENBHOM paboThl 00YYarOIUXCs OPUEHTHUPYETCS Ha AKTHBHBIC
METO/bl OBJIQJICHUS 3HAHUSAMH, PA3BUTHE TBOPUECKUX CIIOCOOHOCTEH, MEepexo] OT MOTOYHOIO K
WH/MBUyaJIN3UPOBAHHOMY OOYUEHUIO, C YUETOM MOTPEOHOCTEH M BO3ZMOKHOCTEH JIMUHOCTH.

[IpaBunbHas opraHu3anus CaMOCTOSATENBHBIX YYEOHBIX 3aHATHM, UX CHCTEMAaTUYHOCTb,
1esecoobpa3Hoe IIaHUPOBaHKWE PabOYero BpEMEHU MO3BOJISIET CTYACHTAM pa3BUBATh YMEHUS U
HaBbIKM B YCBOGHMM M CHUCTEMATH3alUU NpUOOpEeTaeMbIX 3HAaHUHM, O00ecrneuynBaTh BBICOKHIA
YPOBEHb  YCIIEBAa€MOCTH B  Iepuox  OOyueHHs, TIOJy4YUTb  HABBIKM  IOBBIIICHUS
po(heCCHOHATIBHOIO YPOBHS.

ITonroToBka K MPakTHUYECKOMY 3aHATUIO BKIIOYAET, KPOME MPOPaOOTKH KOHCIIEKTa U
IIPE3EHTALMH JIEKIIUH, TIOMCK JUTEpaTyphl (110 pEKOMEHJOBAaHHBIM CIIUCKaM U CaMOCTOSITENILHO),
MOJITOTOBKY 3aroTOBOK JJISi BBICTYIUICHMH IO BONPOCAaM, BBIHOCHUMBIM Uil OOCYXIEHUS IO
KOHKpeTHOW Teme. Takue 3aroTOBKM MOIYT BKJIIOYaTh LUTaThl, (DAKThl, COINOCTaBJIECHUE
Pa3NMYHBIX TMO3UIMHA, COOCTBeHHbIE MbICHH. Eciam mpoGiema 3amHTepecoBana 00ydaromierocs,
OH MOJKET MOJTOTOBUTH pedepar U BBHICTYNHTh C HUIM Ha MPAKTUYECKOM 3aHATHH. [IpakTrueckoe
3aHATHE - 3TO, NPEXKAE BCEro, JIUCKYCCHUS, OOCYXIEHHE KOHKPETHOM CHUTyallMd, TO €CTh
MpeIoiaraeT yMeHHe BHUMATEJIbHO CIylIaTh WIEHOB MaJIOM IpyNIbl U MOJEpaTopa, a TaKxKe
CTapaThCs BBICKA3aTh CBOE MHEHME, BHICKA3bIBATh COOCTBEHHBIE UAECH U NIPEIOKEHHS, YTOUHATh
U 33J1aBaTh BONPOCHI KOJIJIETaM IO 00CYKIEHUIO.

CamocTosTenbHas paboTa peanu3yercs:

— HEMOCPEICTBEHHO B IPOLECCE AYAMTOPHBIX 3aHATHM - HA JIEKIUAX, NMPAKTUYECKUX
3aHATHUSX;

— B KOHTAaKTE€ C IMpeNnojaBaTelieM BHE PAaMOK PpAacCIUCaHUSA - Ha KOHCYJIbTAUAX IIO
y4eOHBIM BOIIPOCaM, B XOJI€¢ TBOPYECKUX KOHTAKTOB, MPU JUKBUIAIMH 33J0KEHHOCTEH, MpH
BBINOJIHEHUH WHAUBUYaTbHbBIX 3aJaHUN U T. 1.

— B Oubnmoreke, Aoma, Ha Kadeape MPU BHIMOJIHEHUH OOYYAOIIMMCS YYEOHBIX U
MPAKTUYECKHX 3a/1a4.

Buner CPC o gucnuminte

dopMaMu BHEAyAMTOPHOW CaMOCTOATENbHOM paboTel mo gucuuiimHe «Crparerus
WHHOBAIIMOHHOIO Pa3BHTHS OPraHM3alMW» SBIIIOTCS TOBTOPEHUE JIEKIMOHHOTO Marepuaia,
pabota ¢ yueOHOI TUuTepaTypoil, MOJAroTOBKA K MPAKTUYECKUM 3aHATHUAM, IOJrOTOBKA pedeparos.

Tembl a1 camocTOSITENbHOM paboThl MpomnucaHsl B paboueil mporpamme JUCHUIUIMHBIL.
O} heKTHBHBIM CPEICTBOM OCYIICCTBICHHUS OOYYAIOIIMMCS CaMOCTOATEIbHON PaOOTHI SIBISIETCS
ANEKTpOHHasT MH(GOPMallMOHHO-00pa3oBaTebHasl cpella YHUBEPCHUTETa, KOTopas oOecreyrBaeT
JOCTYyNl K Yy4eOHBIM IUJIaHaM, padoyuM mporpaMMaM JUCHHUIUIMH (MOXyniel), MNpakTHUK, K
W3JIaHUSAM JIEKTPOHHBIX OMOIUOTEYHBIX CHCTEM.
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